MHUHUCTEPCTBO TPYJIA U COLIUAJILHOM 3ALIATHI
POCCHUHCKOH ®EJEPAIIUU
(Muntpyn Poccun)

Mockpa

18 W 20405, HPHRAS N D64

00 yTBepxIeHNH NPodecCHOHAIBLHOIO CTAHAAPTA
«CrenuaJucT no ynpaBJjieHHIO PUCKAMM)

B coorBerctBum ¢ nyHkroM 20 IlpaBun pa3paGoTkm U yTBepXKIEHMS
npo(eCCHOHANBHBIX ~ CTaHIAPTOB,  YTBEPXKJEHHBIX IocTaHOBIeHHWEM IIpaBuTenscTBa
Poccuiickoit Penepanuu ot 10 ampens 2023 r. Ne 580, mpru ka3 s Bato:

1. VYrBepauth mpunaraeMelii 1npodeccHoHaTbHBIA cTaHaapT «CHenuaucT o
yIpaBIEHUIO PUCKAMI.

2. Tlpu3Hath yTpaTHBILMM CHITY IIprKa3 MHUHHCTEPCTBA TPYAa U COLIMAIBLHON 3allUThI
Poccuiickoit ®emepaiin ot 30 aBrycra 2018 1. Ne 564 «OO6 yTBepkaeHUH
Tpo(heCCHOHATBHOro cTaHaapTa «CnenuanycT Mo YNpaBiIeHUIO PUCKaMU» (3aperuCTpUpPOBaH
MunucrepceTBoM foctuimd Poccniickoit @enepauuu 17 centsiops 2018 r., perucTpaliMoHHBIHN
Ne 52177).

3. VYcTraHoBWTH, YTO HACTOSIIMI TpHKa3 BcTymaer B cuwiy ¢ 1 ceHtsOps 2025 r.
u aerictByer jio 1 centadps 2031 r.

Munuctp A 7. A.O. KotsikoB
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I. O0mue cBeneHus

Yupasnenue puckaMu (PUCK-MEHEIKMEHT) OpraHu3aii 08.018 %
(HanMeHOBaHKE BHIA NpodeccHoHabHOI AeSTETLHOCTH) KOX

Kparkoe onmucanue Buia npoecCHOHAIBHOM AeATEIPHOCTH

COSI[aHI/Ie H 3alIuTa IeHHOCTEeH OpraHusalliy 3a CUET pcajin3ali pUCK-OPUCHTUPOBAHHOI'O IIOAXO0Oa
K YIIPABJICHHUIO opranmaunef/i IYTEM BCTpauBaHUA HHCTPYMEHTOB PUCK-MEHCKMCHTA B Ou3Hec-
TMMPOUECCHI OpraHu3allui U IIPUHATHC YIIPABJIICHUCCKHX peIIIeHI/Iﬁ

I'pynna 3aHaTuii

1219 . Ypapnsomue (pHHAHCOBO- 1346 | PykoBoauTenu ciryx6 u




SKOHOMHYECKOH ¥ aIMUHUCTPATHBHOM noJpazJieNieHuii B cepe puHaHCOBOH
JIeATETbHOCTBIO, HE BXOAIINE B JIeATENBHOCTH U CTPaXOBaHHUS
Jpyrue TPYIIbI
2421 AHAIIUTUKU CUCTEM YINPABIICHHUS U 3343 AJIMUHHUCTpPaTUBHEIN ¥ HHOH
opraHu3aluum HCIIOJTHUTENBHBIN
CpEOHETEXHUUECKUH IIEPCOHA
(xom OK3!) (HauMeHOBaHUE) (xox OK3) (HanMeHOBaHKE)

OtHeceHue K 001acTH MPopeCCHOHATBHOM eATESIIBHOCTH

| 08 | OUHAHCHI U SKOHOMHKA

(xox OIT[T?) (HaumeHOBaHUE 0061acTH NPOPECCUOHANBHOM AEATENLHOCTH)

OtTHeceHHE K BHJIaM SKOHOMHYCCKOH JIeITEIHHOCTH

66.21 O1eHKa pUCKOB U ymiepba

70.10 JesaTeibHOCTh TOJIOBHBIX O(HCOB

70.22 KoHcynsTHpoBaHMe 1o BonpocaM KOMMEPUECKOH EATeILHOCTH U YIIPABJICHUS

74.90 JHestenbHOCTH IpodeccnoHanbHas, HaydYHas ¥ TEXHHYECKas povas, He BKIIIOYCHHAS B
JpyTHe rpyNIUpPOBKH

(xom OKBDJI%) (HauMeHOBaHUE BUA IKOHOMUYECKOM NeATEILHOCTH)
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II1. XapakTepucTika 00001IeHHbIX TPYAOBBIX (PYHKIHH

3.1. O606mennan Tpyaosas pyHKuus

OcylnecTBlieHHEe BCIOMOraTelbHbIX Vposens
HaumeHoBaHHEe N Kon A 4
GyHKIMH B yIIpaBIeHUH PUCKaMHU KBaNTMQUKALUH
Bo3moxxHbIe ITomomHuK cenuanmcTa ciIy>O0bl YIpaBJIeHHs pUCKaMH (pUCK-MEHEDKMEHTA)
HaUMEHOBaHUs | Muaamuii cienuanuct cyObl yIpaBleH!s! pUCKaMU (pPUCK-MEHEIKMEHTA)
IOJDKHOCTEH,
npodeccuit
pabounx

H}’TI’I HJOCTHIKCHHUA KBaJII/I(bI/IKaIII/II/I

O6pazoBanue u
o0y4deHue

Cpennee npodeccnonanbHoe 00pa3oBaHUe — MPOrPAaMMEI TOATOTOBKH
CIIELIMAJIUCTOB CPETHETO 3BEHA

OnbIT
[IPaKTHYECKOMN
paboTsl

OcobOrle
YCIIOBHS
JIOTIYCKa K
paborte

Jpyrue
XapaKTEePUCTHKH

CupaBoynas uapopManus

HaumeHnoBanue Kox HanmeHoBaHue Ha4aIbHOM IPyNIIBL, JOJDKHOCTH, IPOGECCHH HiTH
JOKYMEHTa CHEeNMATBLHOCTH, HANPABJICHUS HOATOTOBKH
OK3 3343 AIMUHUCTPAaTUBHBINA M MHOH UCTIOHUTENIBHBIN CpeIHeTEXHIYECKUM
HEPCOHAIT
Ilepeuens CITO* | 38.02.01 OKOHOMUKA U OYXTaJITEpCKUI y4eT (110 0Tpacysim)
38.02.02 CrtpaxoBoe aeno (mo oTpacisim)
38.02.06 duHaHCHI
38.02.07 bankxosckoe geno

3.1.1. TpynoBasa ¢pyHKIMs

OtnenbHbIe pabOTHI JUIA HENeH
(dhopMUpPOBaHHUS OCHOBOIIOJIArarOUINX

YpoBeHb
Hanmenosanwe | AOKYMCHTOB IIO YHPABICHUIO PUCKaMU Kon | A/01.4 (noamyposens) 4
opranu3aiuy. (OTMTHKA, IPHHIHAIIBL, IIEITH, KBATH(pUKALHH

3a/1auM, pacrpeaeaeHiHe OTBETCTBEHHOCTH)
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Tpynossie
nercTBUd

C6op (MoHUTOPHHT) TpeOOoBaHM (PEKOMEHIAIHIT) PETYIATOPOB (3aKOHOAATEILCTBA
Poccuiickoit ®enepaiyn) B 06J1acTH YIpaBIeHUsS pUCKaMU

[Touck TeopeTHYecKHX MATEPHAJIOB, TyUIIUX NPAKTUK B 00JIaCTH BHEAPEHHS PUCK-
OPHEHTHPOBAHHOTO YIIPABJICHHWs, OLEHKH PHCKOB, BKIIOYas HACHTH()UKALUIO H
aHaJIM3 BJIMSHHS PUCKOB Ha IEJM SKOHOMHKH U YIIpaBJIEHHS OpraHU3allUei,
KOPIIOpaTUBHbIX (PUHAHCOB, IIOBEJECHYECKON SKOHOMHUKH, HEHPOIKOHOMHMKH, M
HOPUHSTHS PEIIEHUH C YYETOM PHCKOB

[Touck u cOOp MaTepHaAIOB UCIIOTHUTEILHBIX OPTaHOB O JIEATEIFHOCTH OpraHH3aliK
(oT4eToB W IUIAaHOB) W 00 A(P(GEKTUBHOCTH YIPABICHHUS, O IOCTI)KEHHH LeNei
OpraHM3alliM, a TAKXKE 3aKTIOUCHHUH H MaTepHaIOB POBEPOK BHYTPEHHEIO ayauTa
[0 BOIpPOCaM KOPMOPAaTHBHOTO YIPABJICHHS © YIpPaBICHHsS pHUCKaMH IS
JJIBHEHIIIEr0 U3ydYeHus Ha IIPeMET yueTa MHGOPMALUH O PHCKAX

[Tock U cOOp BHYTPEHHHX OPraHU3alHOHHO-PACIOPSAUTEIBHBIX JOKYMEHTOB,
pPEerJaMeHTHPYIOIINX OPraHM3allii0 M OCYIIECTBICHHE YIPABIICHUS PHCKAMH B
OpraHu3alliy, JJI MOCIEeyIOIEero H3y4eH sl ¢ LeNbI0 BICHEHHU HEOOXOAUMOCTH
UX J0paboTKU

Heobxonumeie
YMEHHUS

OCYIIICCTBJISITI) ITIOHUCK I/IHq)OpMaHI/II/I B OTKPEBITBIX HCTOYHHKAX IIO BOIIpOCaM
yHOpaBJICHUA PUCKAaMH 1 PUCK-OPUCHTHPOBAHHOMY YIIPABJICHUIO

Otbupats m 0000mare WHGOPMAIMIO O TEOPUH U JIy4YIled MPaKTHKE PHUCK-
OPHEHTHUPOBAHHOTO YIPABJICHHUS, 00 OLIEHKE PHCKOB, BKIIOYAsA UACHTHPHUKANUIO U
AQHAJIM3 BJIMSHUS PHCKOB HA L[EJIM OpraHU3alu

[IponzBomuth cOOp Ha OGUIMATEHBIX calfTax pa3lTUYHBIX OpraHU3alMid, a TAKXKe Ha
caifrax HpodecCUOHATBHBIX coolmiecTB CYIIECTBYOIIUX IPUMEPOB
OCHOBOIIOJIAraloX JOKYMEHTOB B 00J1aCTH yIIpaBICHUS PUCKaMHU

[Tpon3BoauTH COOp BHYTPEHHUX JOKYMEHTOB B 00JIACTH yIpaBJIEHHUS pUCKAMU

CoOupath U 0000maTs HHGOPMALNHIO O MPOIICAINAX W MPEACTOSIUX (opyMax,
KOH(EPEeHLUAX MO YIPABICHHIO PUCKAMH, a TaKXe O JOCTYIHBIX MaTepHayax IIo
pe3yJibTaTaM [IPOBEJCHHBIX MEPOIIPUSTHI

IIpumeHsTH MOAXOJIBI Oe3omacHoM paboTrI B HH(POPMAITHOHHO-
TEJICKOMMYHHUKAIIMOHHOM ceTH «MHTepHeT» (3ammMTa HNEPCOHATBHBIX JIaHHBIX,
AHTUBUPYCHA 3aIlliTa, WH(HOPMAIMOHHAS TUTHEHA)

YopaBnare pazMeuieHueM IU¢ppoBod WHGOPMAIMH, B TOM YHCJIE€ B JUCKOBBIX
XPpaHWTHINAX JOKATBHOM U II100aTbHON KOMIBIOTEPHON CETH

@opmMupOBaTh MEIHATEKH AJISL CTPYKTYPHPOBAaHHOTO XPAaHEHUS M KaTaIOTH3aIlHH
udpoBoii HHGOpMaIIH

Heobxonumeie
3HAHUS

CupaBo4YHO-IIPABOBBIE CHCTEMEI

TCpMI/IHbI U MMOHATUA B PUCK-MCHECIP)KMEHTE

3akoHogarenbcTBO Poccuiickoit denepannu, HOpMaTHBHBIC IPABOBEIE aKTHI B cepe
YIpaBJICHUS PACKaMU

WHocTpanHbIi 361K B 00beMe, He0OX0AUMOM IS BEITIOJIHEHHS TPYAOBOH QYHKIUH

3aII.II/ITa NCPCOHAJIBHBIX JAHHBIX

OcHOBBI pabOThI B ONIEPAIMOHHBIX CHCTEMAX

Ilpunnuner  cobmoneHuss  uUHGOpPMaUUMOHHOH  0e30IacHOCTH,  COXpaHEHUs
KOH(pHISHIMATHHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTHKU
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3.1.2. TpynoBas pyHKIHn

HaumMenosanue

OtaensHBIE paboOThI U1 LeNel pa3paboTku
METOAMYECKUX MATEPUAIIOB U OCYIIECTBICHUS
OLICHKH PHCKOB, BKJIIOUYas HACHTH(PUKALIUIO U
aHaJIM3 BIIUSHHUS PUCKOB HA LM OpraHU3alyy, B
paMKax NPHHATHSA pelieHHH U GYHKIIHOHUPOBAHUS
KJIFOUEBBIX OU3HEC-IIPOIIECCOB

YpoBeHb
Koo | A/02.4 | (monyposens) | 4
KBanuQukauu

TpynoBbie
JeUCTBUA

Co6op (MOHHTOPHUHT) TpeOOBaHMH (PEKOMEHIALIMI) PETYIATOPOB (3aKOHOIaTeThCTBA
Poccuiickoit denepanuu) B 001aCTH OLIEHKH PUCKOB, BKIIIOYAS WACHTA(DUKALUIO U
aHaJIN3 BJIMSHUS PUCKOB

[louck TeopeTHYeCKUX MaTEepPUAJIOB, JIYYIIHX IMPAKTHK B OOJIACTH OLIEHKH PHUCKOB,
BKJIIOYAs MICHTU(QHUKAIMIO M aHAJIW3 BIUIHUS DPUCKOB Ha IENIA KOHOMHKHM U
yIpaBleHUsT  OpraHu3anueif, KOPIOpPAaTUBHBIX (PMHAHCOB, IOBEJCHYECKOM
SKOHOMHKH, HEHPOSKOHOMUKY, ¥ IPUHATHS PENICHUH C YYETOM PUCKOB

ITouck u cbop vHbpOPMANMK O CTPATETMYECKUX IENSAX OpPraHW3allid, mapamerpax
Oro/pKeTa, KIIFOYEBBIX TToKa3aTelsaX 3 (EeKTHBHOCTH, KIIIOUEBBIX IIPOEKTAX JUIA leei
JaJbHEHIIIeH OLIEHKH PHCKOB, BKJIFOYAs HICHTU(UKAIMIO U aHATTM3 BJIUSTHUS PUCKOB

ITouck u c60p MaTepraaoB UCIIOIHUTEILHBIX OPraHOB O JESITENIbHOCTH OpraHNu3auu
(oTueToB W 1U1aHOB) U 00 3(eKTUBHOCTH YIpaBJICHUS, O JOCTHIKEHHH IeNIei
OpraHM3alluy, a TakXKe 3aKIIOYEHUI U MaTepHalloB MPOBEPOK BHYTPEHHETO ayauTa
[0 BONPOCAaM KOPIOPATHBHOIO YIPABICHHS U YIPaBICHUS pPHUCKAMH JUIsS
JaTbHEHIIero N3y4eHHs1 Ha IpeAMeT y4ueTa HH)OpMallHi O PUCKaX

[Touck u cOOp BHYTpPEHHHUX OpIraHU3ALMOHHO-PACTIOPSAMTENBHBIX JIOKYMEHTOB,
PETIAMEHTUPYIOLIMX OpraHW3alfl0 MU OCYIICCTBICHHE YIPABJIICHUS DPHCKaMH B
OpraHu3alyH, JJIA MOCIEYIONET0 H3yYEHHS C IEbI0 BELICHEHUS HEOOXOIUMOCTH
X N0paboTKH

[Torck HCTOYHMKOB HCXOHBIX AAHHBIX TS MOCIIEAYIONIEH OIEHKH BIUSHHS PHCKOB
Ha 11eJ14 (BBIIOJHEHNE TpeOOBaHUH PETYIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH)

COop MCXOIOHBIX JAHHBIX U MOCIEAYIOMEH OLECHKH BIHMSHHUS PUCKOB Ha IIETH
(BBIIONTHEHNE TPEOOBAaHMI PETYIIATOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

[Touck wHbOpPMAKMK O CYIIECTBYIOIIHMX CPEACTBAX aBTOMATH3AIMKM B YHpPaBICHUH
pHCKaMu

Heobxonumele
yMEHHUs

Otbupare U 0600mars MHPOpPMALHMIO MO TEOPUHM M JIYYIICH NPAKTHKE PHCK-
OpPHEHTHPOBAHHOTO YIIPABJICHHUS, OIICHKE PHUCKOB, BKJIIOYAs HMICHTH(OHUKAIMIO H
aHAIN3 BIIMSHUS PUCKOB HA IIEJIM OpraHn3aluu

ITpou3BoaUTH COOP BHYTPEHHUX JOKYMEHTOB B 0071aCTH yIIpaBJICHUS prcKaMu

IIpousBoauTh COOp BHYTPEHHHUX JOKYMEHTOB, B KOTOPHIX YKa3aHa HHpopmanus o
METOJIMKaxX OLICHKH PUCKOB, BKIIIOUYasl HACHTU(UKALIHIO ¥ aHAIN3 BIUSTHHAS PUCKOB Ha
€)M OpTaHMU3alHN

[TpousBoauTh MOMCK M cOOp MHGOPMALKHU U3 BHEIIHHX H BHYTPEHHUX HCTOYHHKOB
CTAaTUCTUKU PUCKOBBIX COOBITHIA

@opMHUPOBATh M3 HCXOAHBIX Pa3HOMOPMATHBIX JaHHBIX TaOMHMIBI (0a3bl JaHHBIX) B
¢dbopmare, IPUTOAHOM IS MOCIIEYIOIIEro MUCIIONb30BaHUS TPH pacdeTax M OLICHKE
BJIMSIHUSL PUCKOB

Ot16upats 1 06001aTh HHGOPMALIUIO O CYIIECTBYIOIIMX CPEACTBaX aBTOMATH3ALUA
B 00J1aCTH yIIpaBJIEHHS PUCKAMHU

Cobuparp u 00600maTh HHPOPMALMIO O MNPOIICAIIHX H IMPEACTOAMHUX (popyMmax,
KOH(epeHIIUAX MO YIpaBICHHUIO PHCKAMH, a TaKXKe JOCTYIHBIX MaTepHaiax Iio
pe3yJibTaTaM IPOBEJAEHHBIX MEPOIPHATHH

[IpumensaTH MOAXOMBI Oe3onacHoi paboThI B UHPOPMAITHOHHO-
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TEJEKOMMYHHUKAIIMOHHOM cetH «HTepHET» (3alMTa TNEePCOHATBHBIX JaHHBIX,
AQHTHBUPYCHAS 3aIUTa, MHQOPMAaIMOHHAS TUTHEHA)
Ynpapnate pa3sMmenieHHeM OUGPoBOH HHGOpPMAIMH, B TOM YHCIE B JUCKOBBIX
XpaHWJTHINAX JOKAIBHOM U T100aIbHOM KOMIBIOTEPHOH CETH
dopmupoBaTh MeIHATEKH Ui CTPYKTYPUPOBAHHOTO XpaHEHHS U KaTaJorW3aliu
nubpoBoil HHGopMaIH

Heo6xomumble | CripaBOYHO-IIPABOBBIE CHCTEMBI

3HaHUSA TepMHUHBI U IOHATHUS B PUCK-MEHEIDKMEHTE
3akoHoarenscTBo Poccuiickoit denepanuu, HOpMaTHBHBIC IPABOBBIE aKTHI B cdepe
YIOpaBICHUS pUCKaMU
Teopust BEpOSITHOCTH M CTaTHCTHUKA
OCHOBHBIE METOJIUKH, TIPUMEHIEMbIE B PUCK-MEHEI)KMEHTE IIPU OLIEHKE PHUCKOB,
BKJTIOYas HACHTU(UKALMIO U aHAJIA3 BIUSHUS PUCKOB
WHocTpaHHbIi 361K B 00beMe, HE0OXO0AUMOM /151 BHITOJTHEHUS TPYAOBOH (PYHKIIUU
3amuTa NepcoHaIbHBIX JaHHBIX
OcHOBBI pabOThI B ONIEPAallHOHHBIX CUCTEMAX
[IpuHnMmel  coOmoaeHus  WHGOPMAlMOHHON  0e30IacHOCTH,  COXpaHEHUs
KOH(HICHIMANTLHOCTH JAHHBIX

Hpyrue -

XapaKTePUCTHKH

3.2. O600mennan TpyaoBas pyHKHUA
OneHKa BIMSHHAS PUCKOB Ha IEIIH,
HanmernoBanue | KIIFOYEBbIE IOKa3aTenu 3¢PEeKTHBHOCTH U Koxn B Yposeits 5
KBAJTA(UKALIH
peUIeHus, MPUHUMAEMbIE B OpPraHU3alNIX

Bo3MoxHbIE Crenuanuct Cy>KObI yIIpaBJICHUs pUCKaMH (pUCK-MEHEKMEHTA)

HAauMEHOBAHHUS

JIOJDKHOCTEH,

npodeccuit

pabounx

[Tyt nocTuxeHHs KBanupUKaLUA

O6pazoBanue u

Cpennee nmpodeccruoHaabHOE 00pa3oBaHUE — IPOrpaMMBI ITOATOTOBKH

XapaKTCPUCTUKH

o0ydeHue CNEHHAINCTOB CPEJAHETO 3BE€HA U IOTIONHUTENBHOE MPodhecCHOHATBHOE
oOpa3oBaHHe B 00JIaCTH YIIpaBIeHHS PUCKaMHU
WK
Briciee o6pa3oBanue — OakajiaBpuar
OmnsIiT He menee oxHoro rosaa B cdepe ynpaBieHUs pUCKaMH IPH HAIWYHH CPEIHETO
IpaKTHYECKOM | TpodeccCHOHATHHOTO0 00pa3oBaHMs
paboTsI
Ocobslie -
yCIIOBHS
JIOTIyCKa K
paborte
Hpyrue -
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CopaBouHas HHGopMaIus

HaumenoBanune Kon HamMmeHOBaHHE HAYaJIHLHOU TPYIIIIHI, TOIDKHOCTH, Mpodeccuy Wiu
JOKYMEHTa CHEIHUAILHOCTH, HAIIPAaBICHUSI IOATOTOBKH
OK3 2421 AHQIMTHKY CUCTEM YIPABJICHUS M OpTaHU3alUuU
EKC’ - AHaATHK
- DKCIepT
OKIITPS 27779 DKCIepT
[Mepedens CIIO | 38.02.01 | DxoHOMEKA M OyXrajTepcKuil ydeT (II0 OTpaciisiM)
38.02.02 | CrpaxoBoe feso (110 OTpacisM)
38.02.06 | ®uHaHCH
38.02.07 | banxoBckoe geno
[lepeuenr BO” | 38.03.01 | DxoHOMHKa
38.03.02 | MenemKMEHT

3.2.1. TpynoBas pyHknus

(DOpMHPOBaHI/IC OCHOBoOIIOIararommux

YpoBeHb

. IOKYMEHTOB 110 YIIPaBJI€HUIO PUCKAMH
HauMmenoBanue AOKY YHp p Koa  B/01.5 | (momypoBemn)

| opranu3aiMy (IIOJIMTHKA, IIPHHIHUIIGL, LENH, N S—

| 3a]]a4H, pacrpe/elIcHe OTBETCTBEHHOCTH)
Tpynossie ®opMupoBaHHEe CIIUCKA PETYISATOPOB, OIPEIENAIOIUX TpeOOBaHUS (PEKOMEHAINH )
JEHCTBHS B 00JIaCTH yTIpaBleHUs PUCKAMHI

C6op (MomuTOpHHT) W (opMHpOBaHHE CIUCKa TpeOoBaHMM (pexoMeHAaIuil)
peryastopoB (3akoHomatenscTBa Poccuiickoii ®enepanyn) B 001acTH ylpaBIIeHUS
pHCKaMu

N3yuyeHne - MEXKAYHApOJHBIX CTAHJAPTOB 10 YNPABIEHUIO pPHCKaMH, PpHUCK-
OPHEHTHPOBAHHOMY VIPABICHHIO U NPUHSITHIO PEIIEHUN C YYETOM PHUCKOB Ha
npeaMeT BHEIPEHHS B OpraHu3aluu

W3yueHne HaNMOHATBHBIX CTAaHJAPTOB [0 YOPABICHUIO pPHUCKAMH, PpHCK-
OPHEHTUPOBAHHOMY YIPABJIEHUIO W INPHHATUIO PEIICHHH C Y4eTOM PUCKOB Ha
MpeMeT BHEIPCHUA B OPraHU3aluu

N3ydeHue Ha mpeaMeT NMPUMEHEHHs B OpraHM3allid TEOPETHYECKHUX MaTepHUasIoB,
JYYIIAX TPAKTHK B OOJIACTH BHEJIPEHUS PHUCK-OPUEHTMPOBAHHOTO YIIPaBICHHS,
OILICHKH PHUCKOB, BKIIOYAas WICHTH(HKAIMIO W aHAJIU3 BIUSHUS PUCKOB HA LIEJH
SKOHOMHKH W  YIOpaBJICHHS  OpraHU3alHeld, KOpPHOPATUBHBIX  (PUHAHCOB,
IOBEICHYECKOH AKOHOMHUKH, HEHPOIKOHOMHMKH, U TPUHATUSA PELICHHH C y4eTOM
PHUCKOB

H3ydyeHHe MaTepHaloB HCIIOJHHUTEIBLHBIX OPraHOB O AEATEIbHOCTH OpraHU3alH{
(oTueToB M TUIaHOB) M 00 3¢ PEKTHBHOCTH YINPaBIECHHUS, O JOCTIDKCHHH Ieel
OpraHu3alliy, a TAKKe 3aKII0YeHUH 1 MaTepHaJIOB IPOBEPOK BHYTPEHHETO ayJqHuTa
10 BOIIPOCaM KOPIIOPATHBHOTO YIPABIICHHS M YIpPABICHUS PHUCKaMHU Ha MpeaMeT
y4era HHPOPMAIHH 0 PUCKAX

W3ydyeHne  BHYTpPEHHUX  OpraHHW3alMOHHO-PACHOPAOUTENBHBIX  JOKYMEHTOB,
PETJIaMEHTHPYIOIINX OPTaHHU3alMI0 U OCYIIECTBIICHHE YIIPaBICHHS PHCKaMH B
OpraHu3alliy, Ha IpeaMeT HEOOXOIUMBIX J0paboTOK

@®opMupoBaHNe MPOEKTOB BHYTPEHHUX OpPraHU3alMOHHO-pPACIOPSIAUTENBHBIX
JIOKYMEHTOB, periaMeHTHPYIOIIUX OPraHM3ALMIO M OCYIIECTBICHHUE YIPaBICHHS
PUCKaMH B OpraHu3anuu
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OcyurecTBiiecHHe KOMMYHHUKAlldd W  pa3bsICHEHMHM TIIOJIOKEHHH BHYTPECHHMX
JIOKAILHBIX HOPMAaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-IpolleccaXx M Ipoleccax
NPHHATHS YIPABICHYECKUX PEIICHUH 10 OLEHKE PUCKOB, BKIIOYas HACHTU(UKAIUIO
M aHalu3 BIUSHUA PHCKOB HAa IEJIM OpraHU3allii M OHU3HEC-IIPOLecCcoB (IeNd
KOHKPETHBIX YIPaBJIECHYECKUX PEIICHUH, BBIOJHEHHE TpeOOBaHUH PEryJsaTOpPOB U
3aHHTEPECOBAHHBIX CTOPOH)

[ToaroroBka MpOEKTOB MAaTEPUANIOB AJIsi 00YyYEHHsI BCEX 3aUHTEPECOBAHHBIX CTOPOH
B 00JIACTH PUCK-OPUEHTUPOBAHHOTO YIIPABJICHHSI OpraHU3aluen

HeobxomuMeie
YMEHHUS

@®opMHPOBATh CIHUCOK PEryIATOPOB, ONpEeNIOIUX TpeOoBaHHs (PEKOMEHIAINH)
B 00JIaCTH yNIpaBJICHUS PUCKaMH

Cobupars ¥ ¢GOpMHpPOBaTH CIUCOK TpeOOBaHUHN (pPEKOMEHAAIUl) pPETyIATOPOB
(3axonomatenscTBa Poccuiickoit denepannn) B 001aCTH yIpaBIeHUs] pUCKaMHU

W3yuaTh MEXAYHApOJHBIE CTaHZApTHl [0 YHPABICHUIO PpHCKaMH, PHCK-
OPMEHTHPOBAHHOMY YIIPABICHHIO M IPUHSATHUIO PEINEHHH C Y4eTOM PHCKOB Ha
TIpeIMET BHEIPEHUS B OPraHU3alHH

M3yyare HalMOHAIBHBIE CTAaHMAPTHl IO  YHPaBICHUIO DPUCKAMH, PHUCK-
OPHEHTHPOBAHHOMY YIPABICHHUIO W IPHHATHIO PEINIEHWH C Y4ETOM DPHCKOB Ha
IIpeIMET BHEIPEHUS] B OpraHM3alH

CobupaTh ¥ W3ydYaTh Ha HpeJMET NPUMEHEHHS B OpraHM3allMM TEOPETHYECKHE
MaTepHalibl, JIy4llHe MPAKTHUKH B OOJACTH BHEAPEHHS PUCK-OPUEHTHPOBAHHOIO
yIIpaBJICHH, OIIEHKH PUCKOB, BKJIFOYAsi MACHTHU()UKAIHIO U aHAIN3 BIMSIHHSA PHCKOB
Ha LEJIM DKOHOMUKM M YIIPABJICHHS OpraHu3aluei, KOpHOpaTHUBHBIX (PMHAHCOB,
ITOBE/ICHYECKOW SKOHOMHUKH, HEHPOSKOHOMHUKH, M NPHHATHUS PELUEHUI C Y4ETOM
PUCKOB

W3yuaTh MaTephayibl HCHOJTHUTENBHBIX OPraHOB O JEATEIbHOCTH OpraHM3aluyu
(oTueThl M IIaHB) U 00 3(QPEKTHBHOCTH YIIPABICHHS, O IOCTHIKCHHMH ILEIeH
OpraHu3aliy, a TAKXKE 3aKJIIOYCHUS U MAaTEPUAIIbI IIPOBEPOK BHYTPEHHETO ayAMTa 10
BOIIPOCaM KOPITOPATHBHOI'O YIIPABJICHHUS U yNpaBJICHUS pUCKaMU Ha IIpeIMeT ydyeTa
HHGOPMAITUU O PUCKaX

W3yuaTth ~ BHYTPEHHHE  OpPraHHU3aUMOHHO-PACIOpSIUTENbHBIE  JOKYMEHTHI,
perIaMEHTHPYIOUIME OpPraHU3alUI0 W OCYINECTBICHHE YNpPaBJICHUS PHCKaMH B
OpraHu3aiiy, Ha IpeIMeT He0OXOJUMBIX T0PaboTOK

@®opMmupoBaTh  TNPOEKTHl  BHYTPEHHHX  OPTraHH3aIMOHHO-PACIOPSIUTENBHBIX
JIOKYMEHTOB, PErIAMCHTHPYIOIIUX OpPraHU3ali0 M OCYIIECTBICHHE YIpaBJICHHS
pHCKaMH B OpraHU3aIiu

OCyIIECTBIIATh KOMMYHHKALMIO M  DPa3bACHEHUS IIOJIOKEHUH BHYTPEHHHX
JIOKAITFHBIX HOPMAaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEcC-Tpoleccax M Ipoleccax
NPHHSATHS YIIPABICHYECKUX PEIICHUH 0 OllEHKE PUCKOB, BKITIOYask HACHTH(GHKAIUIO
M aHalInu3 BJIMSHUS PHUCKOB HAa LEJM OpraHM3alMi M OHM3HEC-IpoLeccoB (Uesd
KOHKPETHBIX YIPaBICHYECKMX PEIUCHUH, BHIOTHEHHE TpeOOBaHHil PeryisiTopoB U
3aMHTEPECOBAHHBIX CTOPOH)

HOI[FOTEIBIII/IBaTB IIPOCKThI MATCPHUAIIOB JJIA OGy‘ICHI/ISI BCEX 3aMHTECPECOBAHHBIX
CTOpPOH B obGactu PUCK-OPHCHTHPOBAHHOI'O YIIPpABJICHHUA opraﬂmauneﬁ

Co3gaBaTh W BOCHPOU3BOAUTH  BUICOPONMKH, IIPE3CHTALMH, CIAHA-IIOY,
Meauadaiyiel ¥ WTOTOBYIO IPOAYKLUMIO M3 HCXOOHBIX ayJHOKOMIIOHEHTOB,
BHU3YQIBHBIX U MYJbTUMEIUNHBIX KOMIIOHEHTOB

[TpumeHsTH MOIXOJIBI Oe3omacHoi paboThl B HHGOPMAITUOHHO-
TEJIEKOMMYHHUKaHOHHOM cetn «VHTepHeT» (3alMTa NEepCOHAIBHBIX JAaHHBIX,
AQHTUBUPYCHAS 3aI0UTa, HHPOPMAIMOHHAs TUTHEHA)

Vapasnars pasMmeineHneM OUGpoBoi MHGOpMalMH, B TOM 4YHCIE€ B JAMCKOBBIX
XPaHHJIAIIAX JIOKATBHOM U T100ATBHON KOMIBIOTEPHOH CEeTH

dopmupoBaTh MeIUaTeKd JUIS CTPYKTYPUPOBAHHOIO XpAHEHMs M KaTaJloTH3aluu
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nupoBoit HHpOpMaLIH

HeoGxomumele | MexayHapogHbIe CTaHAAPTHI B 00JIaCTH YIIpaBJIEHUS! pUCKAMH

3HAHUSA OCHOBHBIE pOCCHIICKHE CTaHIapThl M TpeOOBaHUS B 00JIaCTH YIPABJICHUS PUCKAMH
CripaBO4HO-TIPaBOBBIE CHCTEMEI
TepMuHBI U HIOHATUS B PUCK-MEHEIDKMEHTE
3axoHoxarenbCTBO Poccniickoi Penepaiuy, HopMaTHBHBIE PABOBBIE aKThI B cepe
yIpaBICHUS pUCKAMU
[IpaBuna paboTel ¢ BHYTpeHHHUMH ©0a3aMy JaHHBIX OpraHH3allMK ¥ IIOHCKa
JIOKyMEHTOB
TunoBsle TOKyMEHTHI B 00JIaCTH YIPABJIEHUS! PUCKAMH
®dopmartsl, coJepkaHue MporpaMMbl 00yueHHs: B 00J1aCTH pUCK-OPHUEHTHPOBAHHOTO
YIIpaBJICHHS OpraHu3anuei
Bupt v criocoObl KOMMYHHUKAIUH C MIPEICTAaBUTENSIMU OU3HEC-TPOLIECCOB
WnocTpaHHbIH 31K B 00beMe, HEOOXOAUMOM IS BHITOMHEHUS TPYAOBOH QYHKIIHH
3amuTa nepCOHATBHBIX JaHHBIX
OcHOBBI pabOThI B ONIEpallMOHHBIX CHCTEMAX
[Ipurnuner  cobmozaeHuss  UHGOPMANMOHHOH  Oe30MacHOCTH,  COXpaHCHUs
KOH(UIEHIIHATHHOCTH JaHHBIX

Apyrue -

XapaKTepUCTHKH

3.2.2. TpynoBas pyHknus

OIICHKE PUCKOB, BKIIIOYast HACHTHOHKAIHIO U ] VposeHs
i
HanmenoBanue | aHaJIW3 BIMSHHUS PUCKOB Ha LU ; Kon | B/02.5 | (nomyposens) 5
OpraHu3alMH, B paMKaX IPUHATHS PCIUCHHH KBa/MpuKaumn

Pa3paGoTka METOANYECKHX MATEPHAIIOB 10 |

H KIKOYCBBIX 6H3HCC-Hp0HCCCOB

TpynoBbie
JerCcTBUSA

C6op (mommTOpHHT) W (OPMHpPOBAHHE CHHUCKa TpeOOBaHHU (peKOMeHIaIHi)
perysropoB (3akoHozarenscTBa Poccuiickoit ®denepaiuu) B 061acTH yIpaBICHUS
pHCKaMHU

U3ydeHne MEXAyHApOMHBIX CTAaHJAPTOB IO YIPAaBIEHHIO PHCKAMH, PHCK-
OPHEHTUPOBAaHHOMY YIIPABICHUIO W IIPHHATHIO PEUIEHHH C yYEeTOM PHCKOB Ha
MpPEeIMET BHEIPEHUS B OpraHu3anuu

V3yueHue HanMOHANBHBIX CTAHJAPTOB IO YOPABJICHHUIO PHCKAMH, PHCK-
OpHUEHTHPOBAHHOMY YIIPaBJICHHIO W TIPUHATHIO PEUNICHHH C yYEeTOM DPHCKOB Ha
[IpeIMET BHEIPEHUSI B OpraHu3aiuu

W3ydyeHue Ha npeaMeT NPUMEHEHHs] B OpraHU3alii TEOPETUUYECKUX MaTepHalioB,
JYYIOUX TMPaKTHK B OOJIACTH BHEIPEHHS PHCK-OPHCHTHPOBAHHOTO YIPABJICHHS,
OLIEHKH PHCKOB, BKJIIOYas HACHTU(UKAIMIO M aHAIM3 BIMSHUS PHCKOB Ha ICITH
SKOHOMHUKM UM  yOpaBlieHWsl OpraHu3anued, KOpPIOPaTHBHBIX  (HHAHCOB,
MOBEJCHYECKON KOHOMHKHU, HEMPOIKOHOMMKH, M TPHHSATHS PEHICHHUH C y4eTOM
PHUCKOB

(I)OpMI’IPOBaHI/IC CIIHCKa KJIKOYCBBIX 6I/I3HCC-1'Ip0HeCCOB H TIpOHCCCOB NIPHUHATHA
pemeHnﬁ JJI1 BCTpanBaHUA PUCK-OPUCHTHPOBAHHOI'O IIOJAX04a

WUnentuduxanus m GopMupoBaHHME CIHCKa Iielel OpraHu3aiuu, Ieneil Ou3Hec-
HpPOLIECCOB, YNPABICHYECKUX PELICHUH, NapamMeTpoB OIO/KeTa, KIIOYEBBIX
nokazareneid 5(¢GEKTHBHOCTH, KIIFOYEBBIX IPOCKTOB A JAANbHEHIIel OLEHKH
BIMSHHS PHUCKOB Ha 1€JM OpraHu3alud M OM3HEC-pOLecCOB (yNpaBIeHYECKHE
pelIcHNs, BBIIOJIHEHHE TPEOOBaHUH PETYIATOPOB H 3aMHTEPECOBAHHBIX CTOPOH)
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H3yuyeHne MaTepHaioB HCIONHHUTENIBHBIX OPTaHOB O JESTENbHOCTH OpraHH3aliH
(oTyeToB M TWIaHOB) M 00 3(dexTUBHOCTH yINpaBlICHHs, O AOCTHIKCHHMH IeJeH
OpraHu3alyH, a TAKKe 3aKI0YeHuH U MaTepHaloB IPOBEPOK BHYTPEHHETO ayIHTa
[I0 BOIIPOCAaM KOPIIOPATUBHOTO YIPABICHUS W YIPABJIECHHS PUCKAMH Ha IpeaMeT
y4JeTa HH(GOpPMALUU O PUCKaX

N3ydyeHne HHCTPYMEHTOB IUIAHUPOBAHUS: (HHAHCOBBIX MOJEJIEH, IIJIaHOB-TPadHKOB
peain3alii [POEKTOB, MHCTPYMEHTOB, CBS3aHHBIX C OHW3HEC-IPOLECCAMH MM
TIPHHAMAEMBIMU PEIICHUSAMHY, HA BO3MOXXHOCTh BCTPaUBaHMsI PUCKOB

dopMupoBaHHE pPEKOMEHIALUN IO J0pabOTKE CYIIECTBYIOUIMX HHCTPYMEHTOB
IUITAHMPOBAHUA: (PUHAHCOBBIX MOJIETIeH, INIAaHOB-TPaMKOB peau3aliy IPOeKTOB U
HHCTPYMEHTOB, CBS3aHHBIX ¢ OU3HEC-TIPOIIECCOM HIIHM IIPUHUMAEMBIMH PELICHUSIMM,
— IS IOCTIEIYIOMIET0 BCTPAauBaHMsl PUCKOB

Hponene}me TECTUPOBAHUA Ha aJCKBATHOCTDb BBI6paHHBIX METOJMK OLICHKH PHCKOB,
BKITIO4as I/II[CHTI/I(bI/IKaI_[I/IIO H aHalInu3 BIWAHUA PHCKOB Ha LEJIH OpraHHU3aliud, B
paMKax NPUHSITHIL pCHICHPIﬁ H KJIIOYCBBIX 6H3HCC-Hp0HeCCOB

Nzyuenne cyumiecTByOIMX (OpM OTYETHOCTM Ha IMpeAMET BCTpPauBaHHA
HH(OPMAaIH¥ O BIIMSIHUH PACKOB ¥ IOJrOTOBKA PEKOMEH 1AM 110 J0paboTKe

W3yuenne cymiecTByromed B OpraHM3alldd MPAKTUKU (BHYTPEHHHX JOKAJIbHBIX
HOPMATHUBHBIX aKTOB O KJIIOYEBBIX OM3HEC-TIpolieccax U MPUHATHH YIIPaBICHYECKHX
peleHnii) B 001acTH METOHOJIOTHH OIEHKH PHCKOB, BKJIIOYAs HICHTHOUKALUIO K
aHaJIM3 BIIMSHHS PHCKOB HA IIEJIM OPTaHM3alldH, JJIS BBIBICHUS HEOOXOAUMBIX
JI0paboTOK

[ToAroToBKa IPOEKTOB U3MEHEHHS CYIIECTBYIOIIUX HHCTPYMEHTOB INIAHMPOBAHMS:
(HHAHCOBBIX MOJENeH, IUTAHOB-TpaQMKOB peanu3allid IPOEKTOB M  HHBIX
HHCTPYMEHTOB, CBSI3aHHBIX C OM3HEC-TIpoLleccaMy WM IPUHUMAEMBIMU PEIICHUSIMU,
C IENIBI0 BCTPauBaHMs B HUX PUCKOB

W3yyenue 1 BLIOOP MHCTPYMEHTApHUs pUCK-MEHEKMEHTA H GOopMHUpOBaHKE ITOAX0a
K OIEHKE PHCKOB, BKIIOYas HACHTU(UKALMIO M aHAJIM3 BIMSAHHMS PHCKOB Ha
JOCTIDKEHHE Tielielf, KIIo4eBble moKazarend 3(¢eKTHBHOCTH, ynpaBieHYECKUE
pelIeHns, NMPUHAMAaeMble B OpPraHM3allMM, a TAKke Ha BBIIOJIHECHHE TPeOOBaHUMH
PETYISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

[MoaroroBka mpeanoxeHud 1o gopaborke (M3MEHEHHMIO) CYIIECTBYIOLMX B
OpraHM3alliK MPaKTUK (BHYTPEHHUX JIOKAJIbHBIX HOPMATHBHBIX aKTOB O KIIFOYEBBIX
Ou3Hec-Tipolleccax M NPUHATHH YIPABICHYECKUX PEUICHUH) B 00JIaCTH OLEHKH
PHCKOB, BKIIIOYAst HACHTH()HUKAIMIO H AHAIN3 BIMSHUS PUCKOB Ha LIE€IM OpraHU3aLluy
(Ha BBIIOJIHEHHE TPEOOBAHUHN PETYIBITOPOB H 3aMHTEPECOBAHHBIX CTOPOH)

Pa3paboTka cpeacTB aBTOMAaTH3aLUH NPOIECCOB YNPAaBICHUA PUCKaMH B OH3HEC-
mpoIieccax U IpH MPUHATHH YIPABIEHYECKUX PELICHUI B OpraHu3alud

[IpenocraBneHue HeoOXoauMol HHGpOpMAIUM W Pa3biCHEHHH MO 3amnpocam
COTPYJHHMKOB OpraHu3alyy B 00JIaCTH YIpaBICHUS PUCKAMH

[ToaroroBka MaTepuanoB Juiss 0Oy4eHUsl BCeX 3aUHTEPECOBAHHBIX CTOPOH B 00J1aCTH
PUCK-OPHEHTUPOBAHHOI'O YIIPABJICHHUs OpraHu3aluei

Heobxoaumble
YMEHHUS

Cobupats ¥ ¢opMupoBaTh CHOUCOK TpebOoBaHUN (peKOMEHAALMI) PETyIsATOPOB
(3axoHomaTenscTBa Poccniickoit denepanun) B 001aCTH ynpaBJIeHHs] pUCKaMHU

W3ydare MEXIyHapoJHBlE CTaHAApTBl IO YOPABJICHHIO PHCKAMH, pPHCK-
OPHEHTHPOBAHHOMY YINPABJICHHIO U IPUHATHIO DPEIICHUH C y4eTOM DHCKOB Ha
IpeaMeT BHEJIPEHUS B OpraHu3aluu

W3yyaTh HalMOHAIBHBIE CTAaHAApThl 1O  YOPABICHUIO DPUCKAaMH, PHCK-
OPHEHTHPOBAHHOMY YNPABICHHIO W IPUHATUIO pPEIICHHH C y4eTOM DPHCKOB Ha
IpeAMET BHEIPEHHUS B OpraHu3auuu

Cobuparh M HM3ydYaTh Ha TIPEAMET NPUMEHEHHs B OpPraHM3alUM TEOPETHYECKHE
MaTepHaTbl, JIyYlllie NPAKTHKA B 00JIACTH BHEJPEHHS PHCK-OPHEHTUPOBAHHOIO
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yIpaBJIcHHS, OIIEHKH PUCKOB, BKJIIOYAs UICHTH(UKAIMIO U AaHAIN3 BIIUSHHS PUCKOB
Ha TeJIM SKOHOMHKHM W YIIPABJICHHsS OpTraHU3alliel, KOPIOPATUBHBIX (PHHAHCOB,
MOBEACHYECKON 3KOHOMHKH, HEHPOIKOHOMHUKU, M MPHHATHS PEUICHHUA C y4YETOM
PHCKOB

@®opMHUpOBaTh CHUCKH KIIOYEBBHIX OM3HEC-NPOLECCOB W TPOLIECCOB TPUHATHS
pELIeHUH JJIsl BCTpauBaHMs PUCK-OPUEHTHPOBAHHOTO IOAX04a

@®opmupoBaTh U U3y4YaTh CIIMCKH LTI OpraHW3aIyu, Heneid OM3HEC-IPOIECCoB,
yIpaBIeHUYECKUX pelIeHuH, mapaMeTpoB Oro/pkeTa, KIIOUYEBBIX IIOKa3aTeleit
3¢ (eKTUBHOCTH, KITIOYEBBIX IIPOEKTOB JUI JajIbHEHIIel ONEHKU BIUSHUS PUCKOB HA
[eJIM opraHu3aiyu u OuzHec-mporeccoB (YIpaBlIeHYECKHE PEIICHUs], BHITOTHEHHE
TpeOOBaHMIA PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

W3yuyare MarepHaibl HMCHONHUTEIBHBIX OPraHOB O JEATENbHOCTH OpraHH3alliH
(oT4eTsl M MIaHB) U 00 3(G(EKTUBHOCTH YIpaBICHHS, O IOCTIDKCHHH IeJei
OpraHu3ally, a TaKXKe 3aKJII0YEHUsS U MaTepualibl IPOBEPOK BHYTPEHHETO ayAMTa IO
BOIIPOCaM KOPIIOPAaTHBHOIO YIIPABJIECHHUs U yIIPABJICHUS PUCKAMU Ha MIPEAMET y4eTa
WH(POPMALUHU O PUCKaX

W3yyaTh MHCTPYMEHTHI IUIAHHPOBaHHS: (MHAHCOBBIE MOJEIH, IUIAHBI-TpaduKd
peaji3aliud IPOEKTOB, MHCTPYMEHTBI, CBsA3aHHblE C OH3HEC-poleccCaMU UM
MPUHAMAEMBIMH PEIICHUSIMHU, — Ha BO3MOXXHOCTH BCTPAauBAHUS PUCKOB

@opMupoBaTh pEeKOMEHJAUMU [0 AO0pPabOTKE CYIIECTBYIOIIMX MHCTPYMEHTOB
IUTAHUPOBaHUS: (PUHAHCOBBIX MOJIENIEH, ITAaHOB-TPAUKOB peau3aliy [POCKTOB,
HHCTPYMEHTOB, CBS3aHHBIX C OM3HEC-IIPOLIECCOM WJIM IIPUHAMAEMBIMU PEIICHUSIMH,
— JJI NOCTIeAYIOIIETO BCTpauBaHUsI PIUCKOB

[IpoBoaUTH TECTHMpOBaHHE Ha A/I€KBATHOCTH BHIOPAHHBIX METOJUK OIEHKH PUCKOB,
BKJIIOYAsT MJICHTH(QUKAIMIO U aHAJIW3 BIUSHHUS PUCKOB HAa LENU OpraHU3alliH, B
paMKax MPUHSITHS PeIEHUH U KJIFOUEBBIX OU3HEC-IIPOLIECCOB

Wzyuyatp cymecTByomue (GOopMbI OTYETHOCTH Ha NpeAMET BCTPaUBaHHUS
WHQPOPMALIUH O BIUSHAHA PUCKOB U MOATOTAaBJINBATh PEKOMEHAAIUH 10 HX T0paboTKe

H3y4arp CyIIeCTBYIOIIME B OpraHM3aliH IPAKTHKA (BHYTPEHHHE JIOKAIbHEIC
HOPMAaTHUBHBIE aKTHI O KJIFOYEBBIX OM3HEC-MpONEccax W NPHUHATHH YIIPaBJICHYECKHX
peleHuii) B 00JacTH METOAOJIOTHH OIIEHKH PHCKOB, BKIIIOYAs HACHTH()UKAIIHIO K
aHaAJTM3 BIIUAHUS PHCKOB HA ICJIM OpraHU3all{H, JJIA BBIABICHHS HEOOXOMUMBIX
JopaboToK

[logroraBnuBaTh  NMPOEKTHl  HM3MEHEHHH  CYIIECTBYIOIIMX  HHCTPYMEHTOB
IUTAHUPOBaHUS: (PUHAHCOBBIX MOJENEH, MIaHOB-TpaQHUKOB peaM3aludl MPOEKTOB,
HHCTPYMEHTOB, CBSI3aHHBIX ¢ OM3HEC-TIPOIIeCCaMy FUTH TPUHAMAEMBIMHU PEICHUSIMH,
— C LIeJIBIO BCTPAaHUBAHUS B HUX PHCKOB

W3yyaTh 1 BBIOMpATh HHCTPYMEHTHI PUCK-MEHEDKMEHTa, (OPMHUPOBATH MOAXOIBI K
OLIEHKE PHCKOB, BKJIIOYas MJACHTH(QUKAIMIO M aHAJIW3 BIHAHUSI DPHCKOB Ha
JOCTHIXKEHHE IIeJIeH, KIIIoYeBble MoKa3aTenu 35¢¢eKTUBHOCTH, YyNpaBiIeHUYECKHE
pelleHus, NMpUHAMAaeMble B OPraHU3allMM, a TAKXKe Ha BBHIIOJIHEHHE TpeOOBAaHUM
PETYJIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH

[ToaroraBnuBaTh IpEUIOKEHHUS NO J0paboTKe (M3MEHEHHWIO) CYIIECTBYIOIIHX B
OpraHM3alMK IPAKTHK (BHYTPEHHHUX JIOKATHHBIX HOPMATHBHBIX aKTOB O KJTFOYEBBIX
Ou3Hec-mpoleccax W NPUHATHH YIPaBICHUYECKHUX peIleHWi) B 00JacTH OLEHKH
PUCKOB, BKJIFO4ast HACHTH(PHUKAIMIO U aHAIN3 BIUSHUS PUCKOB HAa I€]IX OpraHu3alliu,
BEHIIIOJTHEHHE TPEOOBaHMI PETYJISITOPOB M 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabaTbiBaTh CpencTBa aBTOMAaTH3allMM IIPONECCOB YIPABICHHS PHCKAMH B
OM3HEC-TpoLIecCax W IPH NPUHATHU YIPABICHYSCKMX PEIICHHH B OpraHN3alin

HpeﬂOCTaBJUITB HCO6XOI(HM}’IO I/IH(I)OpMaI_II/IIO H Ppa3bICHCHUs II0 3alpocam
COTPYAHHUKOB OpraHn3alliu B ob6nactn YIIpaBJICHUA pUCKaMHU

HOI[I‘OTaBJII/IBaTI) MaTrepualibl JJIsd O6y‘ICHI/I$I BCCX 3aMHTCPCCOBAHHBIX CTOPOH B




18

00J1aCTH PHCK-OPHEHTUPOBAHHOTO YIIPABJICHHUS OpraHM3aluen

COBIIaBaTB H  BOCIPOH3BOIOUTL BHJACOPOJIMKH, IIPE3CHTALHNH, CJ'I&fI,ZI-IIIOY,
Me,una(l)aﬁnm M HTOTOBYIO IIPOAYKOHIKO H3 HCXOJHBIX aAYJAHOKOMIIOHCHTOB,
BHU3YAJIBHBIX U MyanHMClIHﬁHBIX KOMIIOHCHTOB

[IpumeHaTh IOIXO/IBI Oe3omacHOR paboThI B HUH(POPMAIUOHHO-
TEJIEKOMMYHHKAIIMOHHOM ceTH «VIHTepHeT» (3allUTa INEPCOHANBHBIX [IAHHBIX,
AQHTUBUPYCHAS 3aIMUTa, UH(OPMAIMOHHAs TUTHEHA)

Vupasisarh pasMmenieHHeM IUGpoBod HHGPOpMAIUHM, B TOM YHCIE B JMCKOBBIX
XpaHWININAX JOKIBHOM U I7100a71bHOH KOMIBIOTEPHOH CETH

®opMUpOBaTh MEIMATEKH IS CTPYKTYPHPOBAaHHOTO XpaHEHHS H KaTaJoTM3aLuH
g poBoid HHGpOpMaIu

Heo0OxoauMeie
3HAHUSA

OCHOBHBIE MEXKXAYHApOAHBIC CTAHAAPTLI B obacTu YIIpaBJICHUA pUCKaMi

OcHOBHBIE poCCHIICKHE CTaHIAPTHI U TpeOOBaHUS B 00JIaCTH yIpaBleHHs pUCKAMHU

Cl’[paBO‘IHO-I'IpaBOBLIe CHCTCMBI

MeTtonpl pa6OTI>I C BHYTPCHHUMH 6azaMu AAaHHBIX OpraHuv3aniy H©W IIOHMCKa
HOKYMEHTOB

KopnopatuBHble (puHAHCH], TEOpHS BEPOATHOCTH H MaTeMaTHyecKas CTaTHCTHKA,
KOPIIOPaTHBHOE YIIpaBJICHHE, MOBEACHYECKAas 3KOHOMHKA, HEHPOIKOHOMHKA H
TEOPHsI IPUHATHS peIICHUM

HOIIXOIIBI K YHOpPaBJICHHIO, METOJAbl U MHCTPYMCHTHI YIPABJICHUSA PpHUCKaMH, B TOM
YHCIIE OIICHKH PUCKOB, BKITIO4asa I/IlIeHTI/I(l)I/IKaI_II/IIO 1 aHaJIu3 BIIMSHHUA PUCKOB HA HETA
OpraHu3alM H KIIIOYCBBIE ITOKa3aTC/Id HACATCIbHOCTH, IIPHOPHUTH3AIHIO PHCKOB,
ONIPEACTICHUE KPUTEPUCB CYHICCTBEHHOCTHU

HOI[XO,I[LI K IIPOBEPKE U METOBI IIPOBEPKU Ka4e€CTBa MPUMEHACMBIX HHCTPYMCHTOB
PUCK-MCHCIDKMCHTA

bazoBoe mporpammHoe obecriedeHHe B 00JAacTH  PHUCK-OPHEHTHPOBAHHOIO
yIpaBJIeHUs OpraHu3alueil 1 OLEHKU BIMSIHHS PHCKOB Ha 1€JIM OpraHu3aliu

Buner u CITIOCOOBI KOMMYHUKAIIUHN C IPEACTABUTCIIAMHA 6H3HCC-HpOI_IeCCOB

dopmartsl, coaepiKaHne MPorpaMMbl 00y4eHHs B 00JIaCTH PUCK-OPUEHTHPOBAHHOTO
yIIpaBJIEHHsI OpraHu3aluei

NHocTpaHHEIH S3BIK B 00beMe, He0OX0AUMOM JJISI BHIIOJHEHHS TPYA0BOH (QYHKIHH

3aHII/ITa NEPCOHAIILHBIX TaHHBIX

OcHOBBI pa60T1>1 B OIICPAITMOHHBIX CUCTEMAX

Ilpuamunel  cobmojeHds  HHGOPMAUMOHHON  G€30mACHOCTH,  COXpaHEeHHMS
KOH(HAECHIMATBHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTUKHU

3.2.3. TpynoBas pyHKIHS

COop naHHBIX, HCCIIEIOBAHUE U IIPOBEPKA YpoBeHs
HaumenosaHue JAHHBIX IS IIOCIIEYIOIMIEN OLIEHKN PUCKOB Koa | B/03.5 | (noayposensn)

OpraHu3alyu KBANU(HKALHU
Tpynossie dopMHpOBaHHE CITHCKA UCTOYHUKOB MCXOAHBIX JAHHBIX, 00paboTKa U MOArOTOBKA
JeficTBHSA ACXOAHBIX JAaHHBIX JUIS TOCIEAYIOMIe OLEHKM BIWSHHSA PHUCKOB Ha LM

opraHu3anuu U OM3HEC-TPOLEcCOB (LEM KOHKPETHBIX YIPABICHUECKUX PELICHUH,
BBINOJIHEHHE TPeOOBaHHIA PErYJIATOPOB U 3aMHTCPECOBAHHBIX CTOPOH)

[MoaroroBka MaTepHasoB [yisi IPOBEACHUS HHTEPBBIO C SKCIEPTaMH JUIS IOy YEHHS
JAHHBIX W AQHAIUTHKHM JUIS MOCIEAYIOIIEH OILEHKH BIHMAHUS PHCKOB Ha IEJH
OpraHu3anii 1 OGU3HEC-IPOLECcCOB (e KOHKPETHBIX YIIPABICHYECKUX PEIICHUH,
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BBIMOJIHEHHE TPEOOBAHMIA PETYJISTOPOB U 3aUHTEPECOBAHHBIX CTOPOH)

@®opMHUpOBaHKE CTPYKTYPUPOBAHHBIX MACCHBOB ¢ COOpaHHBIMH JaHHBIMU

®dopMupoBaHHE CHHCKAa OTrPAaHUYCHMH, KacalOIMUXCH HCTOYHHKOB JaHHBIX U
KayecTBa UCXOAHBIX JAHHBIX, JUIS NOCIEAYIOIIEeH OLEHKH BIMSHUS PUCKOB Ha LEIH
OpraHmu3sanyy U Ou3Hec-mpoueccoB (LeNU KOHKPETHBIX YIpaBI€HYECKUX PEIIeHUMH,
BEINOJIHEHHE TPeOOBaHMIA PETYIATOPOB H 3aWHTEPECOBAHHBIX CTOPOH)

HeobOxonnuMeie
YMEHHS

q)OpMI/IpOBaTB CITMCKH HCTOYHHKOB HCXOJIHBIX JAaHHBIX

OOpabaTbiBaTh U MOATOTABIUBATH MCXOAHBIE JAHHBIE I MOCIEHYIOINEH OLICHKH
BJIMSHHUS PUCKOB Ha LEJIM OpraHu3alvy ¥ OM3HEC-IPOLECcCOB (LEIM KOHKPETHBIX
yIpaBJICHYECKUX  pCIICHHH, BBIIOJNHEHHE  TpeOOBaHUH  PETYIATOPOB U
3aUHTEPECOBAHHBIX CTOPOH)

[logroraBnuBath MaTepualbl JUIs IPOBEACHUS HMHTEPBBIO C OSKCIOEpTaMH Ul
MOJYYCHHUs. JAHHBIX U aHAJIMTHUKU JUIA [OCIEeNYIOIEH OUEHKH BJIMSHHUSA PUCKOB HA
e OpraHu3aluu U OM3HEC-TPOIECCOB (LIETM KOHKPETHBIX YIPaBICHYCCKHX
pellieHMid, BBIIOJHEHNE TPEOOBaHUH PEryIsSaTOPOB U 3aMHTEPECOBAaHHBIX CTOPOH)

C06I/IpaTB JAHHBIC, B TOM YUCJIC aHATUTHYCCKHC, UCCIICA0BATh U ITPOBEPATH JaHHBIC
JJLA HOCJICIIYIOIJ.Ieﬁ OILICHKH PHUCKOB

®opMUpOBaATH CIIUCKA OTPAaHUYECHHH, KaCAIOIMXCSl HCTOYHUKOB JaHHBIX H Ka4eCTBa
HCXOJHBIX JAHHBIX, JUIS TOCHEAYIOUEH ONEHKH BIUSHUS pPHUCKOB Ha ILeIu
opraHM3aluu 1 Ou3Hec-mponeccoB (eI KOHKPETHBIX YNPaBICHYECKUX PELICHUH,
BBINOJIHEHUE TPEOOBAHHI PETYIATOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

CozmaBaTh M BOCIPOM3BOJAWTH  BHJCOPOJIMKH, MPE3CHTAUWH, Claig-11oy,
Meauadaiiiiel ¥ HTOTOBYIO MPOAYKLHIO U3 MCXOJHBIX ayJMOKOMIIOHEHTOB,
BH3YaIbHBIX U MYJIBTUMEIMHHBIX KOMIIOHEHTOB

IIpumensTH IIOJIXO/IBI Oe3omacHoM paboTsI B HHPOPMAOHHO-
TEJICKOMMYHHKAIMOHHOM ceTu «VHTepHeT» (3aluTa NEepCOHAIBHBIX JAHHBIX,
AHTUBHPYCHas 3aI0uTa, “HPOPMAIMOHHAs TUTHEHA)

VYiupaBiare pasMemieHHeM IUGPoBOH HWHGPOPMAIMH, B TOM YHUCJIE B JUCKOBBIX
XPaHWIAINAX JOKATBHOM U r1006a1IbHOH KOMIIBLIOTEPHON CETH

dopmupoBaTh MeAHATEKH IS CTPYKTYPHPOBAHHOTO XPAaHEHUS M KaTaJOTM3aLUH
1 dpoBoi HHGOpMaLMK

Heob6xoaumele
3HAHUS

HWcTouyHNKH TaHHBIX IS nocnez[y}omeﬁ OLICHKH BJIMAHHUA PHUCKOB

HOI[XOI[LI K YyIpaBJICHHIO, MCTOJbI U UHCTPYMCHTEI YNPABJICHHSA PHCKaMH, B TOM
YHUCJIC OLICHKHW PUCKOB, BKJIIO4Yas I/IHGHTI/I(I)I/IKaIIHIO W aHaJIKu3 BIIUSHUA PUCKOB Ha ICJIN
Oprafv3anydd HW KIHOYCBBIC IOKA3aTCIU ACATCIIBHOCTH, NPUOPUTH3AIIMHA PHUCKOB,
ONPCHCIICHU KPUTEPUEB CYIIECTBEHHOCTHU

HOI[XOI{LI K HCCIIEAOBAHUIO U METOJEI UCCIICAOBAHNS U ITPOBEPKH UCXOAHBIX JaHHBIX
JULA HOCHC,H}’IOHICﬁ OIICHKH BJIHUSIHUA PHUCKOB

bazoBoe mporpammHOe ofecneueHHe B 00NacTH  PUCK-OPUEHTHUPOBAHHOI'O
yIpaBJICHHs OpraHu3alyeil, OIEHK! BIIMSHUAS PUCKOB Ha HEJI OpraHu3alluy

OI‘paHI/I‘IeHI/ISI, Kacarnmuecsa HCTOYHHUKOB JaHHBIX M Ka4YC€CTBA HCXOAHBIX JaHHBIX JJIA
HOCHCJIYIOHIeﬁ OLCHKHU BJIUSAHHUA PUCKOB

WHocTpaHHbli 361K B 00beMe, He00OXO0IMMOM JIJIs1 BBINOJIHEHHUS TPYA0BOi QyHKIUH

3amma IIEPCOHANIBHBIX TAHHBIX

OcHOBBI pabOThI B ONEPAalMOHHBIX CUCTEMAX

[lpunmuner  coOmoaeHuss  MHGOPMAnMOHHOH  06€30MacHOCTH,  COXpaHEHHs
KOH(HIEHIHATBHOCTHU JaHHBIX

Hpyrue
XapaKTEPUCTHKH
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3.2.4. TpynoBas pyHKuMS

HaumeHoBaHue

OneHKa BIMSHUS PUCKOB Ha LIENH OpraHu3aliu
B paMKax IOpPUHATUS PEUICHUNA U
(yHKIIMOHUPOBaHUS KIIIOYEBHIX OH3HeC-
[IPOLIECCOB, HOJATOTOBKA MaTepHaAJIOB 110
pe3yJibTaTtaM ONEHKH PUCKOB U MX BIUSHUS

Kon

B/04.5

Vposenn
(moxypoBeHb)
KBATU(PUKALUH

Tpynossie
JercTBUS

MOHUTOPHHT, TIPOBepKa W OIlEHKAa KadyecTBa NPHUMEHEHHS HHCTPYMEHTOB PHCK-
MEHE/DKMEHTA, MPUMEHSAEMbIX B OH3HEC-IIPOLIecCcax IMPU OIIEHKE PHCKOB, BKIFOYAs
UACHTUPUKALMIO W aHANW3 BIMSHMS PHCKOB HA HEJIW OpraHu3alid W Ou3Hec-
IIPOLIECCOB (LIENIM KOHKPETHBIX YIPABICHYECKUX PEIICHUH, BHIIOTHEHHE TpeOOBaHUH
PETYJISTOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

@opMupoBaHMEe M HOJATOTOBKa KOMMEHTapHeB IO HCIIONB30BaHHIO B OHM3Hec-
fpoleccax HHCTPYMEHTOB PHCK-MEHEIKMEHTA, IPUMEHSIEMbIX B OM3HEC-TIpoIieccax
IIPH OLICHKE PHCKOB, BKJIIOYAs MACHTU(DUKALMIO M aHATH3 BIMAHUSA PUCKOB Ha IIEJH
OpraHu3aluu 1 Ou3Hec-mponeccoB (L€ KOHKPETHBIX YNPaBICHYECKUX PEIICHHI,
BBINOJIHEHNE TPeOOBaHHUM PEryISITOPOB ¥ 3aHHTEPECOBAHHBIX CTOPOH)

OneHka pUCKOB, BKJIIOYAs MIACHTU(GUKALWIO M aHATN3 BIASHUSA PUCKOB Ha LU
OpraHM3anuy U OM3HeC-NpoueccoB (L€ KOHKPETHBIX YNPaBICHYECKUX pEIICHHH,
KJTIOYeBBIe MOKazarean 3G(EKTUBHOCTH, BBIIIOJHEHHE TPEOOBAHUN PETyISTOPOB U
3aUMHTEPECOBAHHBIX CTOPOH)

IIpoBenenne TecTUpOBaHUS HA aIeKBATHOCTH BHIOPAHHBIX METO/MK OIIEHKH PHCKOB,
BKJIIOYAs WACHTH(HKANMIO M aHAJIU3 BIMSHHS PUCKOB Ha LENH OpPraHU3aldd H
OM3Hec-mpoLeccoB (LEMW KOHKPETHBIX YNPaBICHYECKUX pPEINEHHM, KITIOUEBBIC
nokazarenu  3(Q(eKTHBHOCTH, BBINOJIHEHHE TpeOOBaHWH  pEryiasaTOpPOB U
3aHHTEPECOBAHHBIX CTOPOH)

®dopMHUpOBaHHE CIIUCKA OTPAHMYCHUH, KACAIOIMXCSl UCTOYHUKOB JIaHHbBIX, KAYeCTBa
JAHHBIX, ¥ OTPaHMYCHUI UCIIOJIb3YEMBIX METOUK OIIEHKHA PHCKOB, BHIOPAHHBIX IS
HOCJIEAyIoUled OIECHKH BIMSHUS PHUCKOB Ha wHenu (BBIIOJNHEHHE TpeOOBaHUN
PErYJIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

HpnopnTusauI/m PHUCKOB I10 YPOBHIO HX BO3MOXHOI'O BJIMAHHS Ha ICJIH OpraHru3aluy,
6H3H€C-HpOII€CCOB H YIIPABJICHYCCKHUC PCHICHHSA, BBIIIOJHCHUC TpeGOBaHI/Iﬁ
PETYISTOPOB H 3aNHTEPECOBAHHBIX CTOPOH

IloaroroBka OCHOBHEIX BBIBOJOB II0 pe3yiibTaTaM OLCHKHN

AJIMUHUCTpUpOBaHHE paboOTHl MO MOATOTOBKE IUIAHOB Mo o0O0paboTke pucka
(MeponpuATHi IO YIIPaBJICHUIO PUCKAMM )

AKTyanu3anys OIEHKH PUCKOB M MX BIHMSIHUS Ha [esd (BBIMOJIHEHUE TPeOOBaHMIA
PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH) € Y4E€TOM IOATOTOBJIIEHHBIX IUTAHOB
00paboTKu pHcka (MEPONPUSATHH IO YIPABJICHUIO PHCKAMM) U HHTEPIpPETALHS
pe3yJIbTaToB

MOHUTOPHHT Ka4yecTBa IPUMEHEHUS THCTPYMEHTOB PUCK-MEHEDKMEHTA ITPH OI[CHKE
PHCKOB, BKJIIOYast HACHTH(HKAIHIO H aHAIH3 BIISHUAS PUCKOB Ha IEJIH OpraHU3aI[iH
U OusHec-mpoueccoB (YINpaBIEHUYECKHE pEIICHUS, BBIIONHEHUE TpeOoBaHMIA
PEryJISTOPOB H 3aHHTEPECOBAHHBIX CTOPOH)

Heobxonumeie
YMEHHUS

[IpoBOAUTHE MOHUTOPHUHT, IPOBEPKY M OLEHKY KauecTBa IPUMEHEHHS] HHCTPYMEHTOB
PUCK-MEHE/DKMEHTa, INPUMEHSIEMBIX B OM3Hec-Tpoleccax INpU OIEHKE PHCKOB,
BKJIIOYAs MACHTH(QUKALMIO M aHAJIW3 BIMSHHUS PHUCKOB Ha LEJIHM OpraHu3allud U
O6usHec-mponeccoB (1eMd KOHKPETHBIX YIPaBICHUECKUX pPEIeHUH, BBHIIOJIHEHUE
TpeOOBaHMI PETYIATOPOB U 3aNHTEPECOBAHHBIX CTOPOH)

(DOpMI/IPOBaTL KOMMCHTapHuu 110 HCIIOJIBb30BaHHUIO B 6H3HCC-HPOHCCC&X
HHCTPYMCHTOB PUCK-MCHCIDKMCHTA, IPUMCHACMEIX B 6H3Hec-npoueccax ITPH OLICHKC




21

PHCKOB, BKJIIOYAsi HACHTH(GUKAIMIO ¥ aHAIN3 BIUSHAS PUCKOB Ha II€JM OpPraHU3aluu
U OM3Hec-mpoueccoB (1€ KOHKPETHBIX YIPABICHYECKUX PELICHHM, BHITOIHEHHE
TpeOOBaHUI PETYIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

ITpou3BOaUTE OLIEHKY PUCKOB, BKIIIOYas HACHTH(UKAIMIO U aHAIM3 BIMSHUS PUCKOB
Ha LEJIM OpraHM3aly ¥ OM3HEC-NPOLECcCOB (L€ KOHKPETHBIX YIIPABIECHUECKMX
pellleHni, KIIOYeBble IOKa3aTenu 3((EeKTHBHOCTH, BBINOJHEHHE TpeOOBaHUMI
PEryJIITOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

[IpoBOoAUTE TECTUPOBaHME HA aJACKBATHOCTh BBIOPAHHBIX METOJUK OLIEHKH PHCKOB,
BKJIIOYAsE MAECHTH(QUKAMIO M aHATN3 BJIMSHHUSI PUCKOB HA IEJIH OPraHH3alldd U
OusHec-nponeccoB (IeTd KOHKPETHBIX YIIPABICHYECKMX pELICHHH, KIIOYEBBIE
nokaszaTean  3(GQEKTHBHOCTH, BBIIOJIHEHHE TPeOOBaHWH  PEryNIATOPOB M
3aMHTEPECOBAHHBIX CTOPOH)

®opMHpOBaTh CMIUCKU OIPaHUYEHHUH, KacAIOMIMXCS HCTOYHHKOB JIAHHBIX, KAYECTBA
JIAaHHBIX, U OIPAHAYCHHUH HUCIIOJIb3YEMBIX METOIUK OIEHKH PHCKOB, BEIOPAHHBIX IS
IOCJIEAYIONIEH OLIEHKM BIMSIHHMS PHCKOB Ha LeNH (BBIIOJHEHHE TpeOOBaHMIA
PETYISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

[Tpon3BOAUTH MPUOPUTUIAIIUIO PUCKOB MO YPOBHIO MX BO3MOYKHOI'O BJIUSHHS HA €N
OpraHu3anuy, OH3HEC-IPOLIECCOB M YNpPABICHYECKHE PEUICHHUS, BBIIOJIHEHHE
TpeOOBaHUI PETYJIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH

(I)OpMHpOBaTB OCHOBHBIC BBIBOJbI I10 pE3yJibTaTaM OLCHKHU BJIUAHUA PUCKOB

AnMuHHCTpHpOBaTh paboOTy II0 TNOATOTOBKE IUTAHOB 10 06paGoTKe pHCKa
(MeponpusATHi IO YIPaBJICHUIO PUCKAMH)

AKTyanus3upoBaTh OLEHKY BIMSIHHS PHCKOB Ha 1eNd (BBINOJHEHHE TPeOOBaHHIA
PeryasaTopoB U 3aMHTEPECOBAHHBIX CTOPOH) C YYETOM IIOATOTOBJICHHBIX ILIAHOB I10
0o6paboTke pucka (MEpONPUATHH MO YNPABICHHIO PHCKAMH) U HHTEPIPETHPOBATH
PE3yIbTaThI

OcCylmecTBIIATE MOHHUTOPMHI KayecTBa NPUMEHEHHS HWHCTPYMEHTOB PHCK-
MEHE/DKMEHTA IPU OLEHKE PHCKOB, BKIIIOYas WACHTU(UKANUIO ¥ aHAJIN3 BIUSHUSA
PHCKOB Ha LEJM OpraHu3aluMu U Ou3Hec-mporeccoB (YIpaBiICHYECKHE pEIICHHUS,
BBINOJIHEHHE TPeOOBAaHUHA PEryJIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

Cos3naBaTp M BOCHPOM3BOJUTH  BUJICOPOJIMKH, TPE3CHTALUH, Claiia-1o0y,
Meauadaiibl M MTOTOBYIO MpPOJAYKIMIO M3 HCXOJHBIX ayAHOKOMIIOHEHTOB,
BHU3YaIbHBIX U MYJIBTHMEIUHHBIX KOMIOHEHTOB

IIpumensTH HOJTXO/IBI 6e3omacHoi paboTsl B HH(pOpMaMOHHO-
TENEKOMMYHHKAIIMOHHOH ceTH «lHTepHeT» (3amuTa NEepPCOHAIBHBIX JaHHEIX,
AaHTHBHpPYCHAs 3alIMTa, HHQOPMAIMOHHAS I'HIHEHA)

YiopaBnate pasmemieHneM OHQPOBO WHPOPMAIMM, B TOM YHCIE B JUCKOBBHIX
XPaHWININAX JOKaIbHOM U II100aMbHOH KOMIBIOTEPHOM CETH

®opMHpOBaTh MEAHATEKH AN CTPYKTYPHPOBAHHOTO XPAaHEHHS M KaTaJOTH3allMH
nu¢ppoBoit HHGOpMaLHK

Heobxonumeie
3HAHUS

Ilenn opraHu3anuu, LEeId H  3aJa4d  OM3HEC-IPOIECCOB, MEIH KIIOYEBBIX
yNpaBICHUYECKUX PEUICHHIA

KopnopatuBHble ()HHAHCHI, TEOPUSA BEPOSTHOCTH M MaTeMaTH4eCKas CTaTHCTHKA,
KOpPIIOpPaTUBHOE YIPaBJICHUE, IIOBEACHYECKas SKOHOMHKA, HEHPOIKOHOMHKA H
TEOPHsI IPUHATHS PeICHUH

HOJ_IXOI[I:-I K YIIpaABJICHHIO, MCTOAbI U UHCTPYMCHTHI YIPAaBJICHHA PUCKaMH, B TOM
YHCJIC OUCHKH PHUCKOB, BKIIFOYasa I/II[CHTI/I(i)IfIKaIII/IIO H aHaJIU3 BIIUAHUS PUCKOB Ha LEITH
Opraiu3alny U KIHOYEBBLIE ITOKa3aTeIn JACATCIIBHOCTH, ITPHOPHTH3AIlHH PHCKOB,
OIIPCACIICHHUA KPUTCPUCB CYIIECTBCHHOCTH

Kputepuu a5 NpUHATHS YIPABICHYSCKUX PENICHHIMA

HOILXOI[BI K TIPOBEPKE U METOJBI IIPOBEPKHU KAYC€CTBA IIPUMCHACMBIX HHCTPYMECHTOB
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PHUCK-MECHECKMCHTA

bazoBoe mporpammHoe obecreueHHe B 00JAaCTH  PUCK-OPHEHTHPOBAHHOTO
yIpaBJICHHS OpTaHU3aIlUei, OLICHKHU BIASHHS PUCKOB Ha 1[€)Id OpraHu3aiui

®dopmMaTel U MOAXOJBl K MOATOTOBKE HHGOpMAIMKM O BJIMSHHUH PUCKOB Ha ICITH
OpraHu3alKH, 11eJd OU3HEC-TIPOLECCOB, LICH YIPABICHYECKAX PEIICHHM, a TAKKE K
00ECIIEYCHUIO HCIOMHEHHUs TpeOOBaHUN pETyISTOPOB H JOBEJEHHS TaKoi
“H(POPMANUH 10 OPraHOB MPUHATHS PEIICHUH

Buns u CIIOCOOBI KOMMYHHKaIlMH C IIPCACTABUTCIIMUA 6H3HCC-HpOHeCCOB

HNuocTpaHHbIN S3BIK B 00beMe, HEOOXOAUMOM ISl BBITOJIHEHUS TPYI0BOM (DYHKIHUH

3aIlII/ITa NCPCOHANTBHBIX JAHHBIX

OCHOBEI paGOTBI B OIICPpAIlMOHHBIX CUCTEMAX

Ilpuamuner  cobmonpenns  MHGOPMAUMOHHOH  0e30MacHOCTH,  COXpaHEHHUS
KOH(pHICHIIMATIBHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTUKHU

3.2.5. Tpynosasi dyHkuus

IloaroroBka MaTepHaioB 110 OLICHKE VpoBeHb
Haumenosanne | 3¢()eKTHUBHOCTH yIpaBJICHUS PUCKaMH B Kon | B/05.5 = (moayposens) 5

OpraHu3alid 1 OTYETHOCTH I10 PHCKaM KBaIH(UKALIH
Tpynossie ®opMHpOBaHHE CIHCKA PETYIATOPOB, OIPEAEISIOMUX TpeOoBaHUS (PEKOMEHALIHH )
JIecTBUSA B 00JIaCTH yNPaBJICHUS PUCKAMH

C6op (MoHuTOpHHI) ¥ (OpMHpOBaHHE CHHCKa TpeGOBaHMII (PEKOMEHIAIIMIA)
peryisaTopoB (3akoHonaTenscTBa Poccuiickoit ®enepanun) B o6nactu ynpaBlieHus
pHUCKaMu

W3yueHne MEXAYHApOIHBIX CTAHIAPTOB [0 YNPABICHHUIO pPHCKAMH, PHCK-
OPUEHTHPOBAaHHOMY YIIPABICHUIO U TPHHATHIO PEIICHHH C y4eTOM PHCKOB Ha
MpeJMET BHEIPEHUS B OpraHu3aluu

W3ydyenne HanMOHAIBHBIX CTAHAAPTOB IO YINPAaBICHHUIO pPUCKAMH, PUCK-
OPUEHTUPOBAHHOMY VIIPaBJICHHIO W TIPUHSATHIO PEHIEHHH C yYeTOM PHCKOB Ha
OpeMET BHEIPEHUS B OpraHu3anun

Wzyuenue Ha mpeaMeT IPUMEHEHHUS B OPraHH3aIllMM TEOPETUYECKUX MATEPHAJIOB,
Jy4IIUX NPaKTHK B OOJIACTH BHEJPEHHsS PUCK-OPHEHTHPOBAHHOI'O YIIPaBIICHHS,
OLICHKM PUCKOB, BKJIIOYas HIACHTU(UKALNMIO W aHAIN3 BIMSHUS PHCKOB Ha IIENH
9KOHOMHKH W  YNpaBICHHUS  OpraHu3alueii, KOpHOpaTUBHBIX (HHAHCOB,
MTOBEICHYECKOH IKOHOMUKH, HEHPOIKOHOMHKH, U TIPUHSATHS PEUICHUH C YYETOM
PHCKOB

N3yuenne u ¢GopMHpOBaHHE CIHCKAa CTPAaTETMYECKUX MEjled OpraHH3alluH,
napaMeTpoB OIO/DKeTa, KIIOYEBBIX IOKaszareneil 53((eKTHBHOCTH, KIIIOUYEBBIX
IIPOEKTOB JJIS LieJIEH NalbHENINEH OLIEHKH YPOBHS 3pelOCTH U BCTpaWBaHUS PUCK-
OPHUEHTUPOBAaHHOIO NOIX0/a K YIPABJICHHIO OpraHu3anuei

IloaroroBka MarepuasioB [UIsi HpPOBENCHHS HWHTEPBBIO C 3aMHTEPECOBAHHBIMU
CTOPOHAMHU MU PYKOBOJUTENISMH OW3HEC-TIOApPA3NICICHANH I OIICHKH YpPOBHSA
3pEIOCTH YIPaBIEHUS PUCKAMHU

W3yuenne MaTepuasoB HCHOJHHUTEIBHBIX OPraHOB O ACATENIBHOCTH OpraHU3aIHH
(oTueToB W IIaHOB) U 00 A(P(PEKTUBHOCTH YIPABIECHHSA, O IOCTH)KCHHH LENei
OpraHM3alyy, a TaKKe 3aKJIIOYCHUM H MaTepHaJIOB NIPOBEPOK BHYTPEHHETO ayauTa
[I0 BOIIpOCaM KOPHOPaTHUBHOTO YIPABJICHHWS W YIpaBiEHUS PUCKaMH Ha IMpeaMeT
ydyeta HHGOPMALUHA O PUCKaX

HpOBCpKa M OILICHKA Ka4CCTBa IPUMCHCHHUS HHCTPYMCHTOB PUCK-MCHEIKMCHTA IIPH
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OlIEHKE PHUCKOB, BKJIIOYAs UACHTH(UKAIMIO W aHAIHW3 BIUSHUS PHCKOB Ha LEIH
opraHu3anuu ¥ OH3Hec-IponeccoB (LEJM KOHKPETHBIX YIPaBJICHUYECKHX PELICHHIA,
BBIIIOJTHEHHE TPEOOBAaHUH PETyJIITOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

IlpoBepka M oOIlE€HKAa KadecTBa HMH(GOpPMAIMH O pHUCKaxX B OTYETaX OM3Hec-
1oapa3aeieHui

H3yyeHune JOCTYIHOTO MPOrpaMMHOI0 00eCTIeYeHUs JUTS PEIIeHUS 3a/1a4 10 OICHKE
PHCKOB

OueHka ypoBHS 3pCJIOCTH METOJWKH YIpABJICHHS pPUCKaMH W (OpMHpOBaHHE
OTYETHBIX MATEPHATIOB 1 OCHOBHBIX BBIBOAOB IO pe3yabTaTaM OLIEHKH

C6op wuubOpMaMM OT WCHOJHUTENEH, (opMHpPOBaHHME IIPOEKTa OTYETa O
peaM3alMy JOPOXHOU KapThl BHEAPEHUS PHCK-OPUEHTHPOBAHHOIO IMOAXOJa K
YIIPaBIEHHUIO OpraHu3auyen

IlogroroBka IIPOCKTOB OTYECTOB IIO PUCKaM OpraHU3allii JJId 3aWHTECPCCOBAHHBIX
CTOPOH, HAA30PHBIX U ITPOBEPAIOIIUX OPraHOB

Heob6xonumeie
YMEHHS

Cobupars MHQOpPMAIMIO O  peryiaropax, OINpPENeNIOIMX  TpeOOBaHMS
(pexomenanuu) B 00JIaCTH YIIPABJICHUS pPUCKaMH

Cobupars ¥ (GopMHPOBaTh CIHUCOK TPeOOBaHWUM (PEKOMEHJAIMiT) PETYJISATOPOB
(3axonomatenscTBa Poccuiickoit denepanyn) B 00:1aCTH ypaBeHHs pUCKaMu

W3yyare MeXIyHapoAHbIE CTaHAAPTHI 1O YOpPaBJIECHHIO pUCKaMH, PHCK-
OPHEHTHPOBAHHOMY YIIPABICHHUIO U TPHHIATHIO DPEIEHHIl C y4eTOM DHUCKOB Ha
IpeIMET BHEAPEHUS B OpraHu3alliy

W3yyaTh HaIMOHAJIBHBIE CTAHJAPTHI IO  YOPaBIEHUIO PHCKAaMM, PHCK-
OPHEHTHPOBAaHHOMY YIIPABJICHUIO W MPHHATUIO DPEHICHWHA C yYeTOM PHCKOB Ha
MpeIMET BHEIPEHUS B OpraHU3aluu

CoOupars ¥ W3y4YaTh Ha IpeJMET NPUMEHEHHS B OpPraHH3alMM TEOPETUYCCKHE
MaTepuaibl, JIydUIHe NMPAKTHKH B OOJIACTH BHEAPEHHUS PHUCK-OPUEHTHPOBAHHOTO
yIpaBJICHHSs, OLIEHKH PUCKOB, BKIIFOYAs MICHTU(UKAIIMIO U aHATH3 BIMSHUS PUCKOB
Ha LEIM SKOHOMHKH M YIpPAaBJIE€HHS OpraHU3alfed, KOpHOpaTUBHBIX (PUHAHCOB,
MOBEJICHYECKONH 3KOHOMHKH, HEHPOSKOHOMMKH, W NPUHATHUS PELICHHH C yd4eToM
PUCKOB

M3yyath 1 GOpMHPOBATH CIIUCOK CTPATETHUYECKUX LENICH OpraHu3aliuy, 1apaMeTpoB
OroKeTa, KIIFOYEBBIX MoKa3zareneit 3 (heKTHBHOCTH, KIIIOUEBBIX IPOEKTOB JIJIA LeNei
JATbHEHINEeH OLIEHKH YPOBHS 3PEJIOCTH M BCTPaHBaHHUA PUCK-OPHEHTHPOBAHHOIO
MOJX0/1a K YIPABJICHUIO OpraHu3anuei

®opmupoBaTh MaTepHanbl JUIS MPOBEJCHHS HHTEPBBIO C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH M PYKOBOJHUTENSAMH OW3Hec-oJpa3AeNieHHil [UIsi OLEHKH YPOBHSA
3peJIOCTH YIPaBJICHHUs pUCKaMH

M3ydare Marepuanbl WCIOMHUTENBHBIX OPraHOB O JESTENIbHOCTH OpraHu3aluu
(ot4ethl W MiaHel) W 00 3(deKTUBHOCTH YIIpaBIeHHUs, O JOCTIDKEHHH LieJei
OpraHM3allly, a TAKXKe 3aKJIIOUEHHs U MaTepHaJIbl IIPOBEPOK BHYTPEHHETO ayAUTa 110
BOIIPOCaM KOPIIOPATHBHOI'O YIIPABJICHHUS U yIpaBJIeHUs PUCKaMU Ha MpeIMeT ydeTa
HH(OpPMAIUN O PUCKaAX

[Ipou3BOUTh TPOBEPKY M OLCHKY KadecTBa NPHMEHEHHs] HHCTPYMEHTOB pPHCK-
MeHE/DKMEHTA IIPU OIIEHKE PHCKOB, BKIFOYAs MACHTH(UKALUIO M aHAU3 BIUSHUS
PUCKOB Ha IeId opraHu3alm ©u OusHec-mporeccoB (LENM KOHKPETHBIX
YIpPaBICHUYECKUX  pPEHICHUH, BBIIOJIHEHHE TpeOOBaHWH  pEryjsaTopoB H
3aHHTEPECOBAHHBIX CTOPOH)

[Tpou3BoaUTh TPOBEPKY M OIEHKY KadecTBa WH(pOpPMAIMUM O PHCKax B OTYETAX
6u3Hec-moapa3aesieHui

I/I3yanL Ha NPUMCHUMOCTL IIPOTrpaMMHOC obecrieyeHue I peHICHUA 3aaa4 II0
OIICHKE PHUCKOB

OueHnBaTh YpOBEHb 3PEJIOCTH YIpPaBIEHHS pUCKaMH U (HOPMHUPOBATH OTYETHHIE
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MaTCpHralibl U OCHOBHBIC BBIBOALI I1O PE3YJIbTATaM OLICHKH

Cobupares mHpOpMANKIO OT HCHOJHHUTENECH, (OPMHPOBATH MPOEKTHI OTYETOB O
peau3aluy JOPOXKHON KapThl BHEJPEHUS PHUCK-OPHEHTHPOBAHHOrO IMOAX0Ja K
YIIpaBJICHUIO OpraHu3anuei

HOIII‘OTaBJII/IBaTL IIPOCKTHI OTYETOB IO pPUCKaM OpraHu3aluiy 4J1A 3aHHTCPECOBAaHHBIX
CTOPOH, HAA3OPHLBIX U MPOBCPAIOINX OPraHOB

Co3maBaTh M BOCHPOH3BOAMTH BHICOPOJIHKH, MPE3CHTAIMH, ClaiA-1Ioy,
MenuadaityiBl M HMTOTOBYI0 HpPOAYKIHIO W3 HCXOAHBIX AayJAHMOKOMIIOHEHTOB,
BH3YAJILHBIX U MYJIbTUMETUHHBIX KOMIIOHEHTOB

[IpumensaTh IMOIXO/IBI Oe3onacHoOM paboThI B HHGOPMAITHOHHO-
TEICKOMMYHHKANOHHON ceT «VHTepHeT» (3alldTa NEPCOHATBHBIX JaHHBIX,
aHTUBUpPYCHAs 3alnTa, MHQOpMaMOHHAs TUTUEHA)

YnpaBnare pa3MmenieHHeM OUGPOBOH HHPOpMAIMKM, B TOM YHCIE B JUCKOBBIX
XPAaHWJIMINAX JTOKAIEHOM U ITT00aTLHON KOMIIBIOTEPHOM CeTH

®opmupoBaTh MeIUaTEKH AT CTPYKTYPHPOBAHHOTO XpaHEHMs M KaTaJOTH3aLUH
uudpoBoil HHGOpMaIH

Heo6xomumple | 3auHTEpecOBaHHBIE CTOPOHBI B OOJIACTH pEaM3aLHMH PUCK-OPHEHTHPOBAHHOTO
3HAHUSA MO/IX0/Ia K YIIPAaBJIEHUIO OpraHHu3aluen
OCHOBHBIE MEXAYHapOAHbIE CTAHAAPTHI B 00J1aCTH yNpaBIeHHs pUCKaMU
OCHOBHBIE pOCCHIICKHE CTaHAAPTHI M TPeOOBAaHUS B 00JIACTH YIIPABJICHHS PUCKAMH
3akoHoxarenscTBO Poccuiickoit deneparun no BHIY JESTEIIFHOCTH OPraHU3alNd 1
TpeOoBaHMs (PEKOMEHJAllK) B 00J1aCTH yIIPaBJICHUS PUCKAMU
CnpaBOYHO-TIPABOBEIE CUCTEMBI
[lpaBuia paGoOTBl C BHYTPECHHHMH 0Oa3aMH [OAHHBIX OpraHHW3aldd W IIOHUCKa
JOKYMEHTOB
KopnopartuBHble (puUHAHCHI, TEOPHsI BEPOATHOCTH M MaTeMaTH4ecKas CTATHUCTHKA,
KOpIOpaTUBHOE YIpaBJICHHE, IOBEACHYECKAss DSKOHOMMKA, HEHpPOOKOHOMHMKA U
TEOPHsI IPUHATHS PEIICHUN
[loxxonpl K ynpaBiIeHHIO, METO/bI U MHCTPYMEHTH! YNpPABIEHUS PUCKAMH, B TOM
9HCIIe OLEHKH PUCKOB, BKJIIOYAst MACHTH(UKALIMIO ¥ aHAIK3 BIMSHUS PUCKOB HA [IETH
OpraHM3alMi M KJIIOYEBBIE INOKA3aTeNH JEATENIbHOCTH, NPUOPUTH3AILMH PUCKOB,
OnpeAeIICHUS KPUTEPHEB CYIECTBEHHOCTH
[len opraHu3anmum, UEJIH W 3a4a4d  OW3HEC-NPOLIECCOB, IENH  KIIOYEBBIX
YIPaBICHUYECKUX PELICHUIA
IToxxomp! K MPOBEPKE M METOJIBI IIPOBEPKH Ka4eCcTBA IPUMEHIEMBIX HHCTPYMEHTOB
PHUCK-MEHEDKMEHTA
bazoBoe mporpamMHOe oOecneueHHMe B OOJIACTH  PHUCK-OPHEHTHPOBAHHOTO
yIpaBJIeHUs OpraHu3alyeil, OleHKU BIMSHUS PUCKOB Ha IEJIH OpraHu3aluu
Moyenu 3pesiocTu B 00JIaCTH YIIPABJICHHUS PUCKaMHU
Kputepuu onieHKH YpOBHS 3pEJIOCTH YIIPABICHUS PUCKAMH
BI/II[BI H CIIOCOOBI KOMMYHUKAIIUU € NIPEACTABUTCIIAMHA 6H3H€C-HpOHeCCOB
WHoCcTpaHHbI# 361K B 00beMe, HE0OX0IHMOM IS BBIIOJIHEHUS TPYAOBOM QYHKIIUN
3anyTa nepcoHaIbHBIX JAHHBIX
OcHOBBI pabOTHI B OIIEPAIMOHHBIX CHCTEMAX
IlpyHIMOEl  coOmoneHds  WHGOPMANUMOHHON  0e30IacHOCTH,  COXpPaHEHUs
KOH(QUICHIMATFHOCTH JaHHBIX
Jipyrue :

XapaKTCPUCTUKH
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3.3. O0o0menHasi TpyaoBas GyHKuus

OI.ICHKa BIHWsHHS PUCKOB Ha HEJIHA,

KIIIOUEeBBIE ITOKa3aTe i 3P HeKTUBHOCTH U VYposeHs

HaumeHoBanue Kox C 5
pelneHus, IPUHUMAaeMbIe B KPEAUTHBIX KBaIH(HKALHH
OpraHu3aImsIxX

Bosmoxubie Crenuanuct ciry>xObl yIIpaBieHHS pUCKaMU (pUCK-MEHEKMEHTA)

HAaUMEHOBAHUS

JOJDKHOCTEH,

npodeccuit

pabouux

HyTI/I JOCTHIXCHHUA KBaJII/I(l)I/IKaI_II/II/I

O6pazoBanne 1 | CpenHee nmpodeccuoOHaIBHOE 00pa30BaHUE — IIPOrPaMMBI IIOATOTOBKU
o0ydJeHue CHENUAIKNCTOB CPEAHETO 3B€HA U AOIOJIHUTENBHOE MPO(ecCHOHATBHOE
oOpa3oBaHHe B 00JIaCTH YIPABJICHUS PUCKAMU
170131
Bricmiee o6pa3oBanue — OakajiaBpuar
OmnbiT He MeHee oHOTO roaa B cdepe ynpaBiIeHUs pUCKAMH TIPH HATHYMU CPEIHETO
MpaKTHYECKOH | mpodecCHOHATIBHOIO 00pa3oBaHHs
paboThl
Ocobrle -
yCIIOBHUS
JOITycKa K
pabore
Apyrue -
XapaKTePUCTHKH

CopaBoyuHast uH(popMarus

HaumenoBanue Kox HaumeHoBaHue HavabHON IpyNIb, JOJDKHOCTH, Ipodeccun wium
JIOKyMEHTa CHELMAILHOCTH, HAPaBJICHHS MOATOTOBKH
OK3 2421 AHQIUTUKY CHCTEM YIPaBJICHUS H OpraHU3alluu
EKC - AHanMTHK
- JKcnepT
OKIIJTP 27779 DJKCUepT

[Tepeuens CIIO | 38.02.01 | DxoHOMMKA U OYXTaaTepCKuil yueT (110 OTpacyIsiM)

38.02.02 | CrpaxoBoe feo (110 OTpacisaM)

38.02.06 | dunancel

38.02.07 | bankoBckoe neio

Ilepeuens BO 38.03.01  DOxoHOMHKA

38.03.02 | MeHemxMeHT

3.3.1. TpyaoBas ¢pyHknus

cDOpMI/IpOBaHI/IC OCHOBOITOJIararomux

JOKYMEHTOB I10 YIPABJICHUIO PUCKAMHI YpoBeHb
HaumeHoBanue = KPEAMTHOM OpraHu3alyH (IIOJIMTHKA, Kon C/01.5 | (momyposeHn) 5
IPUHITHUIIBL, TIE]TH, 3a/Ia4H, paclpeIeieHue KBaIMHKaLNH

OTBETCTBEHHOCTH )




26

Tpynoseie
JEUCTBUSA

®opMHEpOBaHKE CIIUCKA PETYIISTOPOB, ONPENCNIAIONMUX TpeOOoBaHUS (PEKOMEHIAIIUH )
B 00JIACTH ynpaBJIeHUS pUCKaMU

C6op (moHmTOpMHT) W (opMHpOBaHHE cHHCKa TpeOOBaHWH (peKOMEHAAIMIA)
perynsTopoB (3akoHonarenscTBa Poccuiickoit @eneparun) B 001acTH ynpaBieHUs
pUCKaMHU

N3yyeHre MEXAYHApOAHBIX CTaHJAPTOB II0 YIPABICHHIO PUCKaMH, pPHCK-
OPUEHTHPOBAaHHOMY YIIPaBICHHIO H TNPHUHATHIO PEIICHHA C YY4eTOM PHCKOB Ha
MIpeMET BHEIPECHUS B OpPraHU3aIlid

W3syuenne HaUMOHANBHBIX CTAHJAPTOB IO YNPABICHUIO PHCKaMH, PHUCK-
OPUEHTHPOBAaHHOMY YIPABICHMIO U IIPUHATHIO PEIIEHUH C Y4YEeTOM PUCKOB Ha
MPEAMET BHEAPEHUS B OpraHu3aliu

W3yuyeHue Ha mpeaMeT NPUMEHEHHS B OpPraHM3ALMH TEOPETHYECKHUX MAaTEpHAIIOB,
JYYIIMX MPaKTUK B OOJIaCTH BHEIPEHMS PHCK-OPHEHTUPOBAHHOTO YIpPaBJICHMS,
OLICHKH PHCKOB, BKIIOYass MICHTH(WKAIWIO W aHaJU3 BIUSHUS PUCKOB HA LIEIH
SKOHOMHUKM M  YOpaBi€HHs  OpraHu3anued, KOpPIOpaTUBHBIX  (UHAHCOB,
[OBEICHYECKOW SKOHOMHUKH, HEHPOIKOHOMHMKH, U INPUHATHS pEHICHHH C ydeToM
pPHCKOB

N3yyeHne MarepHanoB HCTIONHHUTENBHBIX OPraHOB O JAESATEIbHOCTH OpraHH3aIuu
(oTueToB W 1UIaHOB) M 00 3(h(EKTUBHOCTH YIpaBICHHS, O JOCTHXKEHUH IIeJei
OpraHu3alMH, a TaKKe 3aKITIOYCHUI U MaTepHaIoB IPOBEPOK BHYTPEHHETO ayauTa
[0 BOIIPOCaM KOPIIOPAaTHBHOTO YIPaBICHUS M YIpPABICHUS PHCKaMH Ha IIpeJMeT
ydeTa HHQOPMALH O PUCKAX

I/ISY‘IGHI/IG BHYTPECHHHUX OpTraHHU3aAllMOHHO-PACIIOPAAUTCIIBHBIX JAOKYMCHTOB,
PETIIAaMCHTHUPYIOIMUX OpraHu3alii0 H OCYUICCTBJICHUC YIPABJICHHUS PHCKaMH B
OpraHu3alyu, Ha IpEaAMET HGO6XOI[I/IMBIX I[Opa6OTOK

®dopMupoBaHHE NPOEKTOB BHYTPEHHHX OpraHH3alMOHHO-PACHOPSIATENBHBIX
JOKYMEHTOB, PETIaMEHTHPYIOIMX OPTraHH3alMI0O M OCYIIECTBIICHHE YIpaBJICHUS
pUCKaMHU B OpraHU3alHu

OcymecTBiieHHe KOMMYHHMKAIMA W  Pa3biICHEHHH TOJOXEHUH BHYTPCHHHX
JIOKAJIbHBIX HOPMATHUBHBIX aKTOB O KIIOYEBHIX OM3HEc-TIpolieccax M mpoieccax
HPUHATHA YIIPABICHYECKUX PEHICHHH 10 OLEHKE PHUCKOB, BKIIOYAs UACHTH(HKAIIAIO
W aHaIW3 BIMSHUS PHUCKOB Ha LM OpraHW3allid M OW3HEC-NPOUEecCOoB (Led
KOHKPETHBIX YIPABJICHYECKHX PEIICHUi, BHIOJHEHHE TPeOOBAaHHUMA PEryIsSTOPOB H
3aWHTEPECOBAHHBIX CTOPOH)

IToaroroBka MpoeKTOB MaTepHaOB Uil 00yUYEHH BCEX 3aHHTEPECOBAHHBIX CTOPOH
B 00JIaCTH pHUCK-OpPHEHTHPOBAHHOTO YIPABJICHHUS OpraHu3anueit

HeobxonuMeie
yMeHUs

®opMHpOBaTh CIIUCOK PETYJLITOPOB, ONpeAEAIOMUX TpeOoBaHUS (PEKOMEH AL )
B 00JIaCTH yNpaBJICHUS PUCKAMHU

CoOupats ¥ (GOpPMHpPOBATH CIIHCOK TpeOoBaHMiA (PEeKOMEHJIAIMIA) PEryJISTOpOB
(3akoHOmatenbcTBa Poccniickoit denepaiun) B 00IacTH yIpaBiIeHUsT pUCKaMU

W3yyaTh MeEXAyHapoIHBIE CTaHJAPThl 110 YNPABICHHIO PHCKAMH, PHCK-
OPHEHTUPOBAHHOMY VIPABJICHHUIO W IIPHHATHIO PEIICHHH C Y4eTOM PHCKOB Ha
IpeaMET BHEIPEHUS B OpraHu3aluu

M3ydyaTe HalMOHANBHBIC CTaHJAPTHl IO  YIOPABICHUIO pPHUCKAMH, PHCK-
OPUEHTHUPOBAHHOMY YIPABICHHIO U NPUHATHIO PENICHUN C YYETOM PHUCKOB Ha
HOpeIMET BHEIPEHHS B OpraHu3aluu

CobupaTs ¥ u3y4aTh Ha IpeIMET NPUMEHEHHS B OpraHW3alliH TEOpPeTHYECKHe
MaTepuaibl, JOy4llde NpPaKTUKUY B 0OJIACTH BHEAPEHHUS PHCK-OPHEHTHPOBAHHOTO
yIIpaBJICHHs, OLIEHKY PHCKOB, BKJIIOYas UACHTHPHUKAINIO U aHAJIU3 BIUSHUSA PUCKOB
Ha I[eJIM SKOHOMHKHM H YIIPaBIEHUS OpraHM3alMel, KOpIOpaTHBHBIX (PUHAHCOB,
MOBE/IEHYECKOW HKOHOMHUKH, HEHPOIKOHOMHMKHU, U TPUHSTHS PENICHUA C YYETOM




27

PHCKOB

W3yuaTe MaTepuaibl HCIOJHHUTENBHBIX OPraHOB O JAESTEILHOCTH OpraHU3aluM
(oTuersl ¥ mMnaHbl) U 00 3((EKTHBHOCTH YIpPABIECHHS, O JOCTYKECHHH LENei
OpraHHM3alHH, a TAKXKE 3aKTI0YEHHS X MaTepHaibl IPOBEPOK BHYTPEHHETO Ay JUTa 10
BOIPOCAaM KOPIOPAaTHBHOTO YIIPABICHHS M YIIPABJICHUS PUCKAMH Ha MPEAMET y4eTa
WH(POPMAIINH O PHCKaX

N3y4dats BHYTPEHHHE  OpPraHU3alMOHHO-PACIOPAIUTENbHbIE  JTOKYMEHTHI,
pETJIaMEHTHPYIOIIME OPTraHU3alMI0 M OCYHIECTBICHHE YIPABICHHS PHCKAMH B
OpraHU3alluU, Ha HpeIMET HEOOXOIUMBIX JTOpabOTOK

@®opMHpOBaTh  NPOEKTHI  BHYTPEHHHX  OpPTaHH3AlMOHHO-PACIOPSIUTEIbHBIX
JOKYMEHTOB, DErJIaMEHTHPYIOIMUX OpPraHU3allMi0 W OCYINECTBIICHHWE YNpPAaBJICHHS
pHUCKaMH B OpraHu3anuy

OcymecTBiIsATh KOMMYHHMKAIMIO M PAa3bACHEHHS IOJIOKEHHH BHYTPEHHHUX
JIOKaNbHBIX HOPMATUBHBIX AaKTOB O KIIOYEBBIX OM3Hec-mIpolieccaXx M Mpoleccax
NPUHATHS YIPABIEHYECKUX PEICHUH IT0 OLIEHKE PUCKOB, BIIIOYAs HACHTH)UKAILIUIO
W aHalu3 BJIMSAHHMA DUCKOB Ha LEIU OpraHu3anlvd U OH3HEecC-mpoleccoB (LieaH
KOHKPETHBIX YIPABICHYECKMX PELICHHUH, BBIIOIHEHHE TPeOOBaHUI PEryJIsSTOPOB M
3aHHTEPECOBAHHBIX CTOPOH)

ITonroraBnuBaTh OpPOEKTHl MaTE€pHAlOB JUIs OOYYEHHS BCEX 3aHHTEPECOBAHHBIX
CTOPOH B 00JIACTH PHUCK-OPHEHTHPOBAHHOIO YIIPABICHHUS OpraHu3aluei

Co3pgaBaTh H  BOCHPOHM3BOAUTH  BHICOPOJNMKH, INPE3CHTAMH, ClAi-II0Yy,
MeuadaitiiBl ¥ HUTOTOBYIO TPOAYKIHIO W3 HMCXOMHBIX ayJMOKOMIIOHEHTOB,
BU3YAJIBHBIX ¥ MYJIbTUMEIHHHBIX KOMIOHEHTOB

ITpumeHsTH IIOAXO/1bl Oe3omnacHoi paboThI B HHPOPMAITMOHHO-
TEJIEKOMMYHHKalMOHHOR ceTH «/IHTepHeT» (3allMTa NEPCOHAIBHBIX JaHHBIX,
aHTUBHpYCHAs 3aluTa, ”HPOPMAlMOHHAsI THTHEHA)

VYnpapniare pasMemeHueM Hu(poBoH HHPOpPMALUH, B TOM YHCIE B JUCKOBBIX
XpaHWIMIIAX JOKAIHHON U II100abHOH KOMIBIOTEPHOM ceTH

@opMHpOBaTh MEIMATEKH UL CTPYKTYPHPOBAHHOTO XPAHEHHSA M KaTaIOTM3alUH
G poBoii HHOPMAITIN

HeobOxoquMmeie
3HAHUS

Memynapozmme CTaHJapTHI B obactu yHOpaBJICHHUS pUCKAaMH

OcHoBHBIE poccHiiCKHE CTaHAapThl M TpeOOBaHUS B 00JIACTH YIPABJICHHS PHCKAMHU

Pocculickuii u MexxyHapoJHbIi (PMHAHCOBBIE PHIHKH

CHpaBO‘IHO-HpaBOBBIC CHUCTCMBI

TepMuHBI U IOHATHS B PUCK-MEHEDKMEHTE

3akononarenscTBo Poccuiickoit denepanyu, HOpMaTUBHEIC IPABOBBIC aKTHI B cepe
YIIPABJICHUS pUCKAMH

IIpaBuna paboTel ¢ BHYTpeHHMMH O0a3amMM JaHHBIX OpraHM3alldd M IIOMCKa
JOKYMEHTOB

Tumossle TOKYMEHTHI B 00JIaCTH yIIpaBICHHs PUCKAMH

®opmartsl, CoAiepKaHHE IIPOrpaMMbl 00y4eHHs B O0JIACTH PUCK-OPHEHTHPOBAHHOIO
yIIpaBJIeHUs OpraHu3aiuet

Buaw! u crmocoOb1 KOMMYHHKaIIUH C IIPEACTABUTCIIIMH 6H3HCC-IIpOI.IeCCOB

HMHOCTpaHHBIH S3BIK B 00beMe, HE0OXOMMOM JUTS BBIIOHEHHS TPYAOBOM GyHKIUH

3aIIII/ITa NCPCOHATIBHBIX JaHHBIX

OCHOBBHI pabOoTHI B OTIEPAlIIOHHBIX CHCTEMAX

Ilpupnuner  coOmoneHns  MHQOPMAUMOHHOW  0E3011aCHOCTH,  COXPaHEHHs
KOH(GUICHIHAILHOCTH TAHHBIX

Hpyrue

XapaKTepUCTHKH
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3.3.2. TpynoBas pyHKuus

Pa3paboTka METOAMYECKIX MaTepHAJIOB MO

OIIEHKE PHCKOB, BKIIIOYAsk HIACHTHDHUKALIUIO U Vposenb
HauMenoBaHMe | aHaJIM3 BJIMSHUS PUCKOB Ha 1enu KpeauTtHod | Koa | C/02.5  (moayposens) 5

OpraHu3alyy, B paMKaxX NPUHATUS PEIICHUM KBaIM(pHKALHH

1 KJIFOUYEBBIX OM3HEC-ITPOIECCOB
Tpynoseie C6op (moHuMTOpHHT) W (opMHUpoBaHHE cHHCKa TpeOoBaHUI (peKoMeHanuiA)
JIeHCTBUA perynsaropoB (3akoHonatenbcTBa Poccuiickoit @enepanuu) B obnactu ynpaBieHHs

pUCKaMH

N3ydyeHne MeEXIyHApOAHBIX CTaHAAPTOB IO YIIPABICHHIO pHUCKAMH, PHCK-
OpPUCHTHPOBAaHHOMY YIPABIECHUIO U IPUHATHIO PELICHUHA C Y4eTOM PHUCKOB Ha
TpeIMET BHEJAPEHUS B OPraHu3aluu

N3ydeHnwe HAIMOHANBHBIX CTAHAApPTOB MO YOPaBICHHIO pPHCKAMH, PHCK-
OPHECHTUPOBAaHHOMY YIIPABICHUIO M INPHHATHIO PEIICHMH C Y4eTOM PHUCKOB Ha
IpeJMET BHEIPECHUS B OpraHU3aluu

W3yuyeHue Ha mpeaIMeT NMPUMEHEHHUs B OpraHM3alliil TEOPETHYECKUX MaTepuasios,
JY4IIHX TPaKTUK B 00NAacTH BHEAPEHUS PHUCK-OPHUEHTUPOBAHHOTO YHpaBICHHS,
OIICHKM DPHCKOB, BKJIIOYass WACHTH(UKAIMIO U aHAIU3 BIUSHUS PUCKOB Ha IENH
SKOHOMHKH W  YIOpaBJeHUS OpraHu3anued, KOpPIOpPaTUBHBIX  (HHHAHCOB,
MIOBEICHYECKOH DKOHOMHUKH, HEHPOSKOHOMHKH, U NPUHATHS pPENICHUH C y4eToM
PHUCKOB

®opMUpOBaHHE CIHCKA KIHOYEBBIX OW3HEC-TPOLECCOB M TNPOLECCOB NPUHATHS
pelleHuit U1 BCTpauBaHusl pUCK-OPHEHTHPOBAHHOTO TIOAX0a

WNnentudukamms u GopMHupoBaHHe CIOUCKA Iieleld opraHu3aluu, uernei Om3Hec-
[IPOLIECCOB, YMpPaBJICHYECKUX pEIIEHUI, mapamMeTpoB OokKeTa, KIIOYEBBIX
noka3zareneid 3(QeKTHBHOCTH, KIOYEBBIX MMPOCKTOB Ui AAJbHEHINCH OLEHKH
BJIMSHHS PHCKOB Ha €M OpraHu3alMd W Ou3Hec-TpoleccoB (YIpaBieHUYECKHE
pelleHus, BBIIIOJHEHUE TPeOOBaHUN PETYISTOPOB U 3aUHTEPECOBAHHBIX CTOPOH )

W3yueHune MaTepuasoB HCHOJHHUTEIBHBIX OPTaHOB O AEATENBHOCTH OpraHH3alluu
(otyeToB W 1IaHOB) M 00 3(QPEKTUBHOCTH YNPABIEHUS, O JOCTH)KCHHH LEJeH
OpraHu3allfy, a TaKXKe 3aKII0YCHUN M MaTepHasioB NPOBEPOK BHYTPEHHEIO ayauTa
110 BOMPOCAM KOPIIOPATUBHOI'O YIIPABIEHHS U ynpaBnerm pHCKaMH Ha I[IpeJMeT
yueTa HHPOpPMAaLlUU O pUCKaX

W3y4eHne HHCTPYMEHTOB IUTAHUPOBaHHS: (PMHAHCOBBIX MOJIENIEH, MIaHOB-TPaHKOB
peanu3aluyd TMPOEKTOB, MHCTPYMEHTOB, CBS3aHHBIX C OHW3HEC-MpoOIleCCaMH HITH
MPUHAMAEMBIMH PEIICHUSME, HA BO3MOXKHOCTh BCTPAHMBAHUS PUCKOB

®opMupoBaHHE pPEKOMEHIAIMH MO AO0pabOTKE CYIIECTBYIOIIMX HHCTPYMEHTOB
IJIAaHAPOBaHUS: (PMHAHCOBBIX MOJIEINEH, IIaHOB-TPa)UKOB pean3alle MPOEKTOB, U
HHCTPYMEHTOB, CBA3aHHBIX C OU3HEC-TIPOLIECCOM MM IPUHIUMAEMBIMU PELICHUSIMH,
JUISL TIOCJIEYIOIIEro BCTPanBaHMs PUCKOB

HpOBCIIeHHe TECTUPOBAHU HA aICKBATHOCTb BI>I6paHHBIX MCTOAUK OLI€HKH PUCKOB,
BKJIrO4as I/I}IGHTI/I(bI’IKaIII/IIO U aHaIu3 BJIMAHUA PHUCKOB Ha ICJIA OpraHu3alliv, B
PaMKax IIPUHATHA peIIIeHHI’I H KITHOYCBBIX 6H3H€C-Hp0H€CCOB

M3yvyeHne cCymecTByOmMHUX ¢GOpM OTYETHOCTH Ha IpeAMET BCTPauBaHHS
nHGOPMAIUH O BIMSHUM PHUCKOB U NMOATOTOBKA PEKOMEHJAIM 110 10paboTKe

W3ydeHue cyuiecTByIomelf B OpraHU3aldd NpPaKTUKH (BHYTPEHHUX JIOKAJIHHBIX
HOPMaTHBHBIX aKTOB O KJIIOYEBBIX OM3HEC-MIpoLeccax W MPUHSATHH YIPaBICHYECKUX
peleHuii) B 001acTd METOMOJIOTHH OLIEHKH PHCKOB, BKJIIOYas MACHTU(UKALMIO U
aHaJIKW3 BIIMSHUSA PHCKOB HAa IIENIM OpPTaHH3AlMH, JJIS BBIBICHHS HEOOXOIMMBIX
0paboToOK
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IToaroToBka IPOEKTOB U3MEHEHHUS CYIIECTBYIOIUX HHCTPYMEHTOB IJIAHUPOBAHUSI:
(MHAHCOBBIX MOJIEJICH, IUIAHOB-TPAQHKOB pEAIH3allMd IIPOEKTOB, — U HHBIX
HUHCTPYMEHTOB, CBA3aHHBIX ¢ OM3HEC-TIPOIIeCCaMU HITH IPUHUMAEMBIMH PEIICHUAMH,
C IIeJIbIO BCTPAMBaHUS B HUX PUCKOB

HW3yueHue 1 BLIOOp HHCTPYMEHTAPHUS PUCK-MEHEKMEHTa U GOPMHPOBaHUE ITOAX0AA
K OILEHKE pPHUCKOB, BKIIOYAas HACHTHQHKAIMIO M aHAIU3 BJIHSHUSA DHUCKOB Ha
JNOCTHDKEHHME Iielieli, KIo4eBble IoKa3aTenn S(QEKTUBHOCTH, YIpPaBICHUYECKHE
pellieHus], PUHUMAEMbIC B OpraHM3alldd, a TAaKXKe Ha BBHINOJIHCHHE TpeOOBAaHMM
PETYJIATOPOB ¥ 3aHHTEPECOBAHHBIX CTOPOH

IlogroroBka mnpemmoxeHuid no A0paboTke (M3MEHEHUIO) CYIIECTBYIOLIUX B
OpraHu3alMy NPaKTHK (BHYTPEHHUX JIOKAIBHBIX HOPMATHBHBIX aKTOB O KIIIOYEBHIX
Ou3Hec-Tpolueccax ¥ IPHHATHH YIPABICHYECKUX pelleHUuH) B 00JIaCTH OLIEHKH
PHMCKOB, BKJIIOYAst HACHTH(HKAIMIO M aHAIH3 BIIMSHUS PHCKOB Ha €M OpTaHU3aIluK
(Ha BeINOJTHEHME TPeOOBaHUI PErYIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

Pa3paboTka cpencTB aBTOMATH3alWH MPOIECCOB YIpPaBIEHUS pHCKaMM B OH3HecC-
Mpoleccax U NPH NPUHATAH YIPABIEHYECKIX PEIICHUH B OpraHu3aluu

IlpenocraBnenue HeoOXoaumol MH(pOpMaLMM H pPa3bsiCHEHUH II0 3ampocam
COTPYAHHKOB OpraHu3aliy B 00J1aCTH yIIPABJICHUS PUCKAMHU

HOI[I‘OTOBKa MaTCpHaJIOB JJIA 06}"-ICHI/ISI BCCX 3aMHTCPECOBAHHBIX CTOPOH B obnactu
PUCK-OPUECHTHPOBAHHOT'O YIIPABJICHU A OpFaHHSaHHefI

Heob6xonuMeie
YMEHHUS

Cobupate u ¢GopMUpOBaTh CIUCOK TpeOOBaHMH (PEKOMEHJAIMI) peEryJaTOpoB
(3axoHOgaTenscTBa Poccuiickoit denepauun) B 00J1aCTH ynpaBieHUs] pUCKAMU

W3ydare MEXIYHApOJHBIE CTAaHJAPTHI MO YIPABICHUIO PHCKAaMH, PHCK-
OPHEHTHPOBAHHOMY YIPABICHUIO U TPUHATHIO PEIICHHH C Y4YeTOM pHUCKOB Ha
HOpeIMET BHE/IPEHHS B OpraHu3allui

I/Izyanb HalluOHAJIbHBIC CTaHdapThI 110 YIpaBJICHUIO PUCKaMH, PHUCK-
OPUCHTHPOBAHHOMY YIPaBJIICHHIO H IPHHATHIO peIIIeHI/Iﬁ C Y4Y€TOM pPHCKOB Ha
peaAMET BHEAPCHUA B Oprannu3aluu

Cobupars ¥ M3y4yaTh Ha TpeAMET NPUMEHEHUS B OpPraHU3alUl TEOpETHYECKHE
MaTepHaJIbl, JIyYlIHe MPaKTUKH B OONAacCTH BHEIPEHHUS PUCK-OPHUEHTHUPOBAHHOTO
yIIpaBJICHUS, OIIEHKH PUCKOB, BKIIIOYAsk HACHTU(HUKALNIO U aHATTH3 BIIMSAHUS PUCKOB
Ha [ SKOHOMHKH M YNPaBICHUS OpraHu3alueld, KOpIOpaTHBHBIX (PMHAHCOB,
[IOBEJJCHUYECKONH SKOHOMHKH, HEHPOSKOHOMHKH, U IIPHHATHUS PELICHHH C Y4YeTOM
PHUCKOB

q)OpMHpOBaTL CIINCKH KI/IIOYCBBIX 6H3Hec-np0ueccos H MPpOHECCOB IPHHATUA
pemeHHﬁ JJIs1 BCTpanBaHUS PUCK-OPUCHTHPOBAHHOI'O IIOAX0AA

dopMUpOBaTh W M3y4aTh CIIMCKH LEJNied OpraHM3aiiuM, Iejicii OM3Hec-Ipoueccos,
yIpaBJIICHYECKAX pEHIeHUH, MapaMeTpoB Oo/pKeTa, KIIOYEBBIX IOKa3aresei
3¢ (eKTUBHOCTH, KIIOUEBBIX IIPOEKTOB /IS NalbHEHINEH OLCHKH BIUSHUS PUCKOB Ha
eI OpraHu3alliid ¥ OH3HEC-TIPOIEeCCOB (YIpaBleHYEeCKHE PEIICHUS, BHIIIOTHEHHE
TpeOOBAHMIA PETYJIITOPOB U 3AMHTEPECOBAHHEBIX CTOPOH)

W3yyate MaTepHalibl HCHOMHHUTENBHBIX OPraHOB O JAESTEIbHOCTU OpTraHU3aliu
(ot4eTsl W MIaHb)) U 00 3(QEeKTUBHOCTH YNpaBIEHUS, O AOCTHKCHHHU ILemei
OpraHM3alHH, a TAKXKe 3aK/IIOYSHUS U MaTepHaslbl IPOBEPOK BHYTPEHHETO ayIUTa 10
BOIIPOCaM KOPIOPATHBHOTO YIPABJICHHS U YIPABJICHHS pPUCKAMH HA MPEIMET ydeTra
rHpOPMAIIAH O PUCKaX

N3yyaTh HHCTPYMEHTHI IUIAaHUpPOBaHUA: (PUHAHCOBBIE MOJENH, IUIAHBI-TpaduKu
peajM3alMM MPOEKTOB, HHCTPYMEHTHI, CBs3aHHbIE C OH3HEC-TIpolecCaMH HJIU
HMPUHUMAEMBIMH PEIIEHUSIMY, HA BO3MO)KHOCTh BCTPAaUBaHUsI PUCKOB

®opMUpOBaTh PEKOMEHIANMU MO JOpabOTKE CYMIECTBYIOIIUX HHCTPYMEHTOB
IUIAHUPOBaHUS: (PUHAHCOBBIX MOJEJeH, MIIAHOB-TPAQHUKOB peanu3alu MpPOeKTOB,
HHCTPYMEHTOB, CBSI3aHHBIX ¢ OM3HEC-IIPOIIECCOM WJIM IPUHAMAEMbIMU PELICHUSIMU,
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JJI ITOCIIECAYIOMECTO BCTpauBaHus PUCKOB

[IpoBOAMTH TeCTHpOBaHHME HA aeKBaTHOCTH BHIOPAHHBIX METOJHMK OLEHKH PHCKOB,
BKJIIOYAsl MICHTU(QHUKALMIO M aHAIM3 BIUSHHUS PHCKOB Ha LENM OpraHM3allid, B
paMKax IPUHSATHS PEIICHUH 1 KIIIOYEBBIX OU3HEC-TIPOLIECCOB

W3yuats cymecTBylomue (GopMbl OTYETHOCTH Ha IIpPeJMET BCTPaUBaHHS
uHGpOpMaIMH O BIMSHUAN PUCKOB U MOATOTABIMBATh PEKOMEHIAUUH IO T0pabOTKe

N3yyarp cyliecTBYIOIIME B OpraHU3alldd MPAKTHKH (BHYTPEHHHE JIOKAIbHEIE
HOPMaTHUBHBIE aKThl O KIIOYEBBIX OM3HEC-TpolieccaX U NPUHATHH YIPaBICHYECKUX
pelieHuii) B 00JIaCTH METOJOJIOTHH OUEHKH PHCKOB, BKJIIOYAs MJICHTHOUKAIHMIO U
aHaJIM3 BIUSHUS PUCKOB Ha ILIETM OpPraHW3allid, IS BBIABICHHSA HEOOXOIMMBIX
nopaboToK

IloaroraBnuBaTe  MPOEKTHI  M3MEHEHHH  CYIIECTBYIOIIHX  HHCTPYMEHTOB
IUTaHMPOBaHUS: (UHAHCOBBIX MOJENEH, IUIAHOB-TPapUKOB peanu3aluu IMPOEKTOB,
MHCTPYMEHTOB, CBA3aHHBIX C OM3HEC-TIPOLECCAMHU WM IPUHUMAEMBIMH PEHICHUIMH,
C LIEJIBIO BCTPAUBAHHUS B HUX PHCKOB

W3yuaTh 1 BBIOMpaTh HHCTPYMEHTHI PUCK-MEHEIKMEHTa, (POPMHUPOBAThH IMOIXOIbI K
OLICHKE PUCKOB, BKIIOYAas MWACHTUQHUKAIMIO W aHAIM3 BIUSHHS PHCKOB Ha
JIOCTHXKEHHE LeJIel, KIIoYeBble IOKa3zarean 3(PPeKTHBHOCTH, YIIpaBICHYECKHE
peuieHus, MIpUHUMaeMble B OpraHHU3alliM, a TakXKe Ha BBINOJIHEHHE TpeOoBaHHUM
PETYJIATOPOB M 3aHHTEPECOBAHHBIX CTOPOH

IloaroraBnuBaTe mNpeanoxeHUs Mo A0paboTKe (M3MEHEHHIO) CYIUSCTBYIOLIUX B
OpraHM3alyy IPAKTHK (BHYTPEHHUX JOKATBHBIX HOPMATHBHBIX aKTOB O KJIFOYEBHIX
OM3Hec-TIpolieccax W NPUHATHM YIPABICHYECKHX DEIICHHH) B 00JaCTH OLEHKH
PHMCKOB, BKIIIOYAs HACHTU(DHUKAIMIO  aHATU3 BIIMSIHUS PUCKOB Ha IS OpraHu3allyy,
BEITNIOJTHEHHE TPEOOBAHMI PETyJISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH

Pa3pabatsiBaTh cpencTBa aBTOMaTH3allUH [POLECCOB YIIPABICHHS pHCKaMHU B
OusHec-mpolueccax M NpH IPHHATHH YIPABICHYECKUX PeICHHH B OpraHu3aluy

[IpenoctaBnaTe HeoOXOAMMYI0 HHGPOPMAUMIO M pPa3bACHEHHS TI0 3alpocam
COTPYAHHUKOB OPTaHU3AIMHU B 00JIACTH YIPABJICHUS PUCKAMH

HOI[FOTaBJII/IBaTB Marepuajibl A 06yquH;1 BCE€X 3aWHTCPCCOBAHHBIX CTOPOH B
obGyacTu PUCK-OPUCHTUPOBAHHOI'O YIIPABJICHUA OpFaHI/I3aI_II/Ieﬁ

Co3maBath W BOCHPOM3BOMUTH  BHICOPOJHMKH, HpE3CHTAlMH, CJAl-1IOY,
Meanagaillibi ¥ MTOTOBYIO MPOAYKIHUIO U3 HCXOIHBIX ayJIMOKOMIIOHEHTOB,
BU3YQIBHBIX U MYJIbTUMETHHHBIX KOMIIOHEHTOB

IIpumeHATH MIOIXO/IBI 6e3omacHoi paboTBI B HH(POPMAIMOHHO-
TEJIEKOMMYHHUKAIMOHHOH cetu «MHTepHeT» (3aliMTa NEPCOHAIBHBIX JAaHHBIX,
aHTHUBHUPYCHAs 3aIllUTa, HHQOPMALMOHHAS THTHEHA)

VYhopasniare pasMemieHneM HU(poBod HHPOpMALKUU, B TOM YHCIE B IHCKOBBIX
XpaHWIKLIAX JIOKAJBHOM U I100aIbHOM KOMITBIOTEPHOU CETH

®dopmMupoBaTh MeOUATEKH UIA CTPYKTYPHPOBAHHOTO XPAHEHHS M KaTAJOTH3ALMH
nudpoBoii nHGoOpMau

Heo0Oxo1uMEle
3HAHUA

OcHoBHBIE MEXKAYHAPOAHLIC CTAHAAPTHI B obnactu YIIpABJICHUS pUCKaMHi

OCHOBHEBIE pOCCUHCKHE CTaHAAPTHI U TpeOOBaHUS B 00JIACTH YIIPABJICHUS PHCKaMK

Poccuiickuii 1 MexayHapoaHb1i (UHAHCOBBIC PHIHKH

CripaBOYHO-IIPABOBHIE CHCTEMBI

Meroasr paboTel ¢ BHYTpEHHMMH O0a3aMH JAaHHBIX OpraHH3allMd W TIOHCKa
JOKYMEHTOB

KOpHOpaTI/IBHBIe (1)I/IHaHCI>I, TCOpHUA BCPOATHOCTH U MAaTCMATUYCCKas CTATHCTHKA,
KOPHIOPATUBHOC YIIPABJICHHE, IIOBCACHYCCKAsl O3SKOHOMMKA, HeﬁpOBKOHOMHKa n
TCOPU IPUHATHA pCIJ_ICHI/Iﬁ

HOI{XOI[LI K YIPaBICHHIO, METOJAbI U HWHCTPYMCHTEI YIIPpABJICHHUA PHCKaMH, B TOM
HUCJIC OICHKH PUCKOB, BKJIIOYast I/IﬂeHTIrI(i)I/IKaHI/IIO 1 aHaJIn3 BIIUAHUA PUCKOB Ha EIHA
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opraHu3alnid MW KIIOYEBBIC ITOKA3aTCIN ACATCIIBHOCTH, NPUOPHUTU3AIIAN PUCKOB,
ONPCACIICHUA KPDUTCPUCB CYINIECTBEHHOCTH

IMomxomer K IIPOBEPKE U METOAbI ITPOBEPKH KAUCCTBA IPUMCHACMbBIX HHCTPYMCHTOB
PUCK-MEHE)KMCHTA

bazosoe IIporpaMMHO€ obecnieyenue B  00macTH PUCK-OPUCHTHPOBAHHOTI'O
YHpaBJICHUS OpFaHHBaHHeﬁ 1 OLCHKHU BJIMAHUWS PUCKOB Ha LICJIM OpraHHu3alluu

Buapl 1 cioco0bl KOMMYHHKAIIUU C IPECTABATEISIMA ON3HEC-TIPOIIECCOB

dopmaTsl, CoZepKaHUE IPOrpaMMbl 00YUYEHUsI B 00JIAaCTH PUCK-OPHUEHTUPOBAHHOTO
yIpaBJIeHHs OpraHu3anueil

WHocTpaHHblii 361K B 00beMe, HE0OXO0IMMOM TS BBIIOJIHEHUS TPYI0BOI QYHKIINH

3a11mTa NCPCOHANIBHBIX NAHHBIX

OcHOBBI pabOTHI B ONIEpAallMOHHBIX CHCTEMaX

[Ipuanumnel  cobmoaeHns  MHOPOPMAIMOHHOM  OE30MACHOCTH,  COXPAaHEHHUs
KOH(HICHIIMAIHHOCTH TaHHBIX

Hpyrue
XapaKTEPUCTHKH

3.3.3. TpynoBas pyHkuus

HanmeHoBaHue

COop naHHBIX, UCCIIEI0BAHUE U IPOBEpPKaA YposeHb
JaHHBIX JUIS TOCJIEAYIOIIEH OLIEHKHA PUCKOB Kox | C/03.5 | (momyposeHs) 5
KpEJAUTHOM Ooprasu3anuu KBanUpUKALH

Tpynossie
JeHCTBHA

dopMHUpOBaHUE CIHCKA UCTOYHUKOB UCXOJHBIX JaHHBIX, 00paboTka U MOATrOTOBKA
HWCXOJHBIX JAHHBIX IS MOCIENYIOUIEH OLEHKW BIUAHUA PHUCKOB Ha LENH
OpraHu3aiui U OM3HEeC-MpoLeccoB (1I€JM KOHKPETHBIX YIPaBICHYECKUX PELICHUH,
BBITIOJIHEHHE TPEOOBAHMI PEryIsTOPOB H 3aMHTEPECOBAHHBIX CTOPOH)

[ToaroroBka MaTepuaioB JUIs IPOBEACHIS HHTEPBBIO C SKCHEPTaMHU IS NOYYESHUS
JAHHBIX W AHAIMTUKM JUIS IOCICAYIOIEH OLEHKH BJIMSHUS DUCKOB Ha LENH
opraHu3anuy U OH3HEC-TpoueccoB (LENH KOHKPETHBIX YIPaBIE€HYECKUX pEIICHUH,
BBINIOJIHEHHE TPEOOBAHMIA PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

(I)opanOBaHne CTPYKTYPHUPOBAHHBIX MAaCCHBOB € CO6paHHBIMI/I JaHHBIMHA

dopMupoBaHHE CHHCKA OrPAaHWYCHHM, KacaloIMUXCS HCTOYHMKOB JAHHBIX U
KayecTBa UCXOAHBIX JaHHBIX, IS MOCIEIYIOMEH OLeHKU BIMSIHUSA PHCKOB Ha LIEIH
OpraHu3alnyy U OU3HEecC-poUEecCoB (LENM KOHKPETHBIX YIPABJIECHYECKUX PEIICHHH,
BEINIOJTHEHHE TPEOOBaHMM PETYIITOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

Heo0xonnmeie
yYMEHHS

(DOPMI/IpOBaTB CIIHCKH HCTOYHHUKOB HCXOJHBIX JaHHBIX

ObpabarpBaTh U MOATOTABIMBATH UCXOJHBIE JAHHBIE JUISl MOCIEAYIOIEH OLEHKU
BJIMSIHUSI PUCKOB Ha II€JIM OpPraHu3aliud U OW3HEC-TpoLeccoB (€I KOHKPETHBIX
VOpaBJICHUYECKUX  PEIICHWA, BBINONHEHHE  TpeOOBaHWII  peryisiTopoB U
3aMHTEPECOBAHHBIX CTOPOH)

[loarotraBnuBaTh MaTepuanbl JJIs IPOBEJSHHS HHTEPBBIO C DKCIEpTaMM st
[OJTyYeHHUS JaHHBIX M aHAJUTHKHU JUIS NOCIENYIOIEH OICHKH BIMSHHUS PUCKOB Ha
el OpraHu3aldd W OWU3HEC-NPOIEcCOB (L€ KOHKPETHBIX YIIPABIEHYECKHUX
pelIeHuH, BEITOJHEHHE TPeOOBaHMI PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

CO6I/IpaTb JaHHBIC, B TOM YHCJIC aHAIIUTHYCCKUC, UCCIIEA0BATEL U ITPOBEPATE AAaHHBIC
JJIL HOCHCHYIOHICﬁ OLCHKH PHCKOB

DopMHEpPOBATH CIIHCKH OrPaHHYEHHH, KaCAIOIMXCS ICTOYHUKOB JIaHHBIX M KauecTBa
HUCXOJHBIX JIAHHBIX, JUIS WOCHEAYIOIeH OLIEHKM BIMSHUS PUCKOB Ha LENH
Oprasu3anmy U 6u3Hec-mpoueccoB (1€ KOHKPETHBIX YIPaBICHYECKUX PEIICHUH,
BEITIOJIHEHHE TPEOOBAHUIA PEryJIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)
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Co3maBaTh W BOCHPOM3BOAUTH  BHICOPOJMKH, IIPE3CHTAlMM, CIAWI-1IOY,
Menuadaiiltl W WTOTOBYIO IPOAYKIHIO W3 HCXOJHBIX ayJHOKOMIIOHEHTOB,
BU3YAIBbHBIX U MYJbTHMEIUHHBIX KOMIIOHEHTOB

[TpuMeHATH MOJIXO/IbI Oe3omacHOi pabothl B uHpOpMaHOHHO-
TEJIEKOMMYHHKAUHOHHON cetH «MHTepHeT» (3allUTa INEPCOHAIBHBIX JIaHHBIX,
AHTHBHPYCHA 3alIUTa, HHPOPMAIMOHHAS THTHEHA)

Vupapnare pasmenieHdeM IUGpoBoit MHPOpMAaUH, B TOM 4HUCIE B JHCKOBBIX
XpaHIWININAX JOKATLHOH U I1100aIbHOH KOMIBIOTEPHOM CETH

@®opMUpPOBaTh MeIUATeKH IS CTPYKTYPHPOBAHHOTO XpaHEHHMsS M KaTaJoTH3aluH
G poBoil HHGopMaIH

HeobOxoaumeie
3HAHUS

HcTOYHNKH JaHHBIX IS nocnenylomeﬁ OLCHKH BJIMSAHHUS PUCKOB

Poccuitckuit 1 MeXTyHapOIHBI (PUHAHCOBBIE PHIHKU

Ilogxoner K YHOpaBJICHHUK, METOABI U HHCTPYMEHTHI YIPABJICHUS PpUCKaMH, B TOM
YHUCJIC OLICHKH PUCKOB, BKITIOYasa HIICHTI’I(bI/IKaLIHIO H aHAJIU3 BJINSAHUSA PUCKOB Ha LEJIN
OpraHM3allid H KIIOYEBBIC IIOKa3aTeiid ACATCIbHOCTH, INPHOPHUTH3ALMH PHCKOB,
ONnpeae/ICHUS KPUTEPUEB CYLICCTBCHHOCTH

IToaxoap! K HCCIeJOBaHUIO W METOJIbI HCCIIEJOBAHUS U IIPOBEPKH HCXOMHBIX JAHHBIX
JUIS TIOCTIEAYIOTIEH OLIEHKH BJIUSHUS PHCKOB

bazoBoe mporpammHoe obecmeueHHe B 00JacTH  PHCK-OPHEHTUPOBAHHOIO
yIIpaBJICHHS OpraHu3alueli, OlIEHKU BIMSHUS PUCKOB Ha LEJIM OpTaHH3alHH

Orpaanerm, Kacaromueca HCTOYHHUKOB JaHHBIX H Ka4€CTBA HCXOJHBIX JAHHBIX JJIsA
IIOCJICIIYIOHICﬁ OLCHKHU BJIMSTHHS PHUCKOB

WHocTpanHbli 361K B 00beMe, HEOOXO0AUMOM JUIS BHIIOIHEHHS TPYAOBOH QYHKIMK

3amnTa NEPCOHANBHBIX TaHHBIX

OcHOBBI pabOTHI B ONEPAIlHOHHBIX CUCTEMAX

[Mpunuunel  coOmoneHuss  MHPOPMANMOHHOH  O€30MACHOCTH,  COXPAaHEHHMs
KOH(UICHIMATBHOCTH AaHHBIX

Apyrue
XapaKTEPHCTAKH

3.3.4. Tpynosas pyHknus

OHeHKa BJIMAHUA PUCKOB Ha LICJIN erI[HTHoﬁ

OpraHM3allly B paMKaxX MPHHATHS PEIICHUH U YposeHb
HanmenoBanue | (DyHKUMOHHPOBaHHS KITIOUEBBIX OU3HEC- Kon i C/04.5 | (momyposens) 5
IPOLECCOB, IOArOTOBKA MAaTEPHAIIOB 110 KBanH(uKaLuy

pe3yibTaTaM OUCHKN PUCKOB U MX BJIMJIHUSA

TpynoBeie
JEUCTBUS

MOHMTOpPHHT, NPOBEpKa M OIEHKAa KayecTBa IPUMEHEHHUS HWHCTPYMEHTOB DPHCK-
MEHEDKMCHTa, IPUMEHSEMBIX B OM3HEC-TIpoLieccax MU OIECHKE PHCKOB, BKJIIOYAs
HACHTH(UKALMIO W aHAIW3 BIMSAHHUS PHCKOB Ha LE€NH OpraHu3aluu u OusHec-
IIPOIIECCOB (1eJId KOHKPETHBIX YIIPaBIeHYECKUX PEIICHUH, BEITOJIHEHHE TpeOOBaHUH
PETYIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

@®opMHpOBaHME W MOArOTOBKAa KOMMEHTapHEB IO HCIOJIB30BaHUIO B OM3HEC-
[poleccax HHCTPYMEHTOB PUCK-MEHEDKMEHTa, IIPHMEHIEMBIX B OU3HEc-TIpoleccax
IIPH OIIEHKE PHCKOB, BKITIOYAsk MACHTU(GUKAIHIO ¥ aHATU3 BIMSHUSA PUCKOB Ha IEIH
OpraHM3ali U Ou3Hec-mpoleccoB (eI KOHKPETHBIX YIPABICHYECKHX PEIICHHH,
BEHINIOJTHEHHE TPEOOBAHMI PETYJIITOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

OneHKa pUCKOB, BKIIOYAs UACHTHU(UKAIMIO W aHAIW3 BIMSHUS PUCKOB Ha LENH
OpraHuM3ani 4 Ou3Hec-MpolleccoB (e KOHKPETHBIX YIPaBJICHYECKUX PElIeHUH,
KJIFOYEBBIE MTOKa3aTeld 3QPEKTUBHOCTH, BBHIOJHEHHE TPEOOBAHUN PETYIITOPOB U
3aHHTEPECOBAHHBIX CTOPOH)
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[TpoBeneHue TeCTUPOBAHUS HA a/ICKBaTHOCTh BBIOPAHHBIX METOAUK OLIEHKH PHCKOB,
BKJIFOYas WACHTU(UKAIMIO M aHAIM3 BIUSHHA PUCKOB Ha LEIHM OpraHU3allvd W
Ou3Hec-mpoueccoB (LM KOHKPETHBIX YIIPABICHUECKUX PpEIICHHUM, KIIOYEBEIE
nokaszarend  3((GEeKTHBHOCTH, BHIIOJIHEHHE TpeOOBaHUI  peryiasaTopoB H
3aWHTEPECOBAHHBIX CTOPOH)

(I)OpMHpOBaHI/IC CITMCKa OFpaHquHHfI, KaCaronmxcsa HCTOYHHUKOB JaHHBIX, KA4YCCTBa
JaHHBIX, H OFpaHI/I‘ICHHf;I HUCIOJIB3YEMBIX METOAHUK OLICHKH PHCKOB, BLI6paHHBIX JJIsL
HOCJICI[yIOI_[Ieﬁ OICHKH BJIMAHUA PHCKOB Ha ILCIH (BLIHOJ'IHCHI/IC ’I’pC6OBaHI/Iﬁ
PETYISTOPOB U 3aNHTECPECOBAHHBIX CTOpOH)

HpI/IOpPITI/ISaI_II/ISI PHUCKOB IO YPOBHIO HX BO3MOXXHOI'O BIIUSTHHUSA Ha LICJIK OpraHu3annuy,
6H3HBC-HpOHeCCOB U YIOPaBJICHYECKHUE PCUHICHHSA, BBIIIOJIHCHUC Tpe6OBaHI/II71
PETYJIATOPOB H 3aHHTECPCCOBAHHBIX CTOPOH

IToaroroBka OCHOBHBIX BEIBOJIOB 110 pe3yjibTaTaM OIICHKH

AnMuHUCTpHpOBaHWe paboOThl MO HOATOTOBKE IUIAHOB IO 00paboTKe pHCKa
(MeponpusATHii 10 YIIpaBJIEHUIO PICKaMH )

AxTyanu3anus OLEHKH PHUCKOB M MX BIHMSHHS Ha LENH (BBUIONHEHHE TPeOOBaHU
PETYJISITOPOB U 3aMHTEPECOBAHHBIX CTOPOH) C YYE€TOM IIOJTrOTOBJICHHBIX ILJIAHOB
00paboTKu pHucka (MEpPONpPUATHII IO YIPABICHHIO PUCKAMH) M HHTEPIpPETALHs
pe3yIbTAaTOB

MOHUTOPHHT Ka4eCcTBa MPUMEHEHUS HHCTPYMEHTOB PHCK-MEHEDKMEHTA IIPH OLIEHKE
PHCKOB, BKJIIOYAst HACHTU(UKAIUIO X aHATHU3 BIIMSHHUS PUCKOB Ha I1eJId OpraHU3aliu
U OusHec-mpolueccoB (YNpaBJICHYECKHE pEIICHUS, BBITOJHEHHE TpeOOBaHHI
PeryasaTOpOB M 3aMHTEPECOBAHHBIX CTOPOH )

HeobxonuMmeie
yMEHHS

[IpoBoAMTE MOHUTOPUHT, IPOBEPKY U OLEHKY KaueCTBa IIPUMEHEHUS HHCTPYMEHTOB
PHCK-MEHE/DKMEHTa, NpHUMEHAEMBIX B OH3Hec-mpoleccax IPH OIEHKE PHCKOB,
BKJIIOYasi MAEHTH(UKALUIO M aHali3 BJIMSHUSA PHCKOB Ha LENH OPraHH3allid M
Ou3HEC-poLeccOB (€I KOHKPETHBIX YIPABICHUECKNX PpEIICHHH, BBIOIHEHHC
TpeOOBaHMI PETryIATOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

®opMupoBaTh KOMMEHTapMH 10 HCNOJB30BAaHMIO B  OHW3Hec-TIpoIeccax
UHCTPYMEHTOB PUCK-MEHEPKMEHTA, IPUMEHSIEMBIX B OM3HEC-Ipolieccax MpH OIeHKe
PUCKOB, BKJIIOYAsk HACHTH(QUKAIMIO ¥ aHATH3 BIASHHAS PUCKOB Ha L[EJTH OpraHu3aI[iu
U OM3HEC-IPOLECCOB (€M KOHKPETHBIX YIPABIEHYECKUX PEUICHU, BBIIIOJTHEHHE
TpeOOBaHMI1 PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

ITpou3BOAUTH OLIGHKY PUCKOB, BKIIIOYAst HACHTH(HKAIIHAIO ¥ aHATTU3 BIIMSHUS PUCKOB
Ha [eJH OpraHu3alid M OM3HEC-NMpOoIeccOB (LIEH KOHKPETHBIX YIPaBIEHYECKUX
pellleHNi, KITIoueBble TOKa3areld 3(QQeKTHBHOCTH, BBINOJIHEHHE TpPeOOBaHUI
PEryJIsTOpOB U 3aMHTEPECOBAHHBIX CTOPOH)

IIpoBoauTh TecTHpOBaHHE Ha aJEKBAaTHOCTH BHIOPAaHHBIX METOIHMK OIEHKH PHUCKOB,
BKIJIIOUYasl MACHTU(QUKALUIO U aHAIU3 BIMSHUS PUCKOB Ha LEH OpraHU3alud H
Ou3HeC-poUeccoB (IeId KOHKPETHBIX YIPABICHYECKUX PpEIICHHM, KITIOYeBEIE
nokazaremd  5G¢GEeKTUBHOCTH, BHIIOJHEHHE TpeOOBaHWUM  pErylsaTopoB |
3aUHTEPECOBAHHBIX CTOPOH)

®opMUpOBaTH CHUCKH OTPAHHYCHHH, KacAIOIMXCS HCTOYHUKOB JIAHHBIX, KA4eCTBa
JTaHHBIX, U OTPAHUYCHHUH UCIIOJIb3YEMbIX METOJIUK OLIEHKH PUCKOB, BEIOpAHHBIX JJIS
MOCTICAYIONICH ONEHKH BIMSHUA PHCKOB Ha Ield (BBITOJHEHUE TPeOOBaHMIA
PETYIIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

IIpon3BoAUTE NPHOPHTH3ALUIO PUCKOB IO YPOBHIO X BO3MO>KHOTO BIUSHUA Ha SN
OopraHu3anyy, OH3HEC-IPOLIECCOB M YIpPABIEHYECKHE PEHICHHS, BBHINOIHCHHE
TpeOOBaHMI1 peryIsITOpOB M 3aMHTEPECOBAaHHBIX CTOPOH

(I)OpMI/IpOBaTB OCHOBHBIC BEIBOJEI ITO PE3YyJIbTaTaM OLCHKH BIIMSHWUSA PUCKOB

AIMUHHCTPHpPOBaTh paboOTy IO IOArOTOBKE IUIAHOB mo oOpaboTke pucka
(MeponpHUsTHIi IO YIPaBIIEHHIO PUCKAMHU)
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AKTyaTM3upOBaTh OUEHKY BIMSHHS PUCKOB Ha IENH (BBIMOJHEHHE TpeOOBaHHIA
PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH) C YYETOM IMOATOTOBIEHHBIX IUTAHOB 10
00paboTke prcKa (MEPOIPHUATHIA IO YIPABICHUIO PHCKaMM) U MHTEPIPETHPOBATH
pe3yJbTaThl

OcCyIecTBIAT MOHUTOPHHI KayecTBa INPUMEHEHHS HHCTPYMEHTOB PHCK-
MEHE/KMEHTA NP OIEHKE PUCKOB, BKIIOYAs UACHTH(PHUKAIMIO M aHATH3 BIASHHS
PUCKOB Ha LEJM OpraHu3alMyd U OW3HEeC-TpolieccoB (YHpaBICHYECKHE pEIICHUS,
BEINIOJTHEHUE TPEOOBaHMIA PEeryIITOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

Co3maBaTh W BOCHPOM3BOAMTH BHJCOPOJIMKM, IIPE3CHTALlMH, CIaiA-IIoY,
Menuadaiiibsi M WTOTOBYIO NPOAYKUHMIO H3 HCXOOHBIX ayAMOKOMIIOHEHTOB,
BH3YJIBHBIX U MYJIbTUMEIUHHBIX KOMIIOHEHTOB

[IpuMeHATH HOJIXO/BI 6e3omacHoOMi paboTHI B HMH(pOPMALIUOHHO-
TEJIEKOMMYHHKAMOHHOH ceTh «VHTepHeT» (3almMra HEpCOHAIBHBIX JaHHEIX,
AQHTHBHPYCHAsS 3aIUTa, HHOPMAIIMOHHAS THTHECHA)

YopaBiare pasMemeHneM HHGpoBOH HHpOpManMH, B TOM 4YHCIE B JUCKOBEIX
XPaHWJINIIAX JTOKAIbHOM U II00ATHHON KOMIIBIOTEPHOM CeTH

®opMHUpOBaTh MEAMATEKH IS CTPYKTYPHPOBAHHOTO XPAaHEHHS M KaTaJOTH3aLUH
1 poBoil HHGpopMaK

HeoGxoaguMele
3HAHUS

Ilenu opraHu3amuu, LEeIH H 3a0a4d  OH3HEC-TPOLIECCOB, MLENH KITIOYEBBIX
YIPaBJIeHYECKUX pEelICHU

Poccuiickuit 1 MexxayHapoIHbIH GUHAHCOBBIE PHIHKH

KopropatuBHble (UHAHCEHI, TEOPHS BEPOATHOCTH M MaTeMaTHYeCKash CTaTUCTHKA,
KOPIIOpPaTUBHOE YIIpaBJICHHUE, IIOBEACHYECKAass SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOpUs PUHATHS PEIICHUHI

[Toaxoap! K ynpaBleHHIO, METOABI U HHCTPYMEHTHI YIPABICHHS PUCKAMH, B TOM
YHCJIe OI[CHKH PUCKOB, BKIIIOYasl HACHTH()UKAITHIO U aHAJIM3 BIIMSHUS PUCKOB Ha LIEJIH
OpraHW3alMi U KIIOYEBbIE IMOKA3aTelld AEATENIbHOCTH, IPHOPUTH3AIHMN PHCKOB,
OIIpeJIeJIEHIs] KPUTEPHEB CYIECTBEHHOCTH

Kputepun aj1s1 npuHATUS YOpPaBIeHYECKUX pEIIeHUH

[Toxxoap! k MpoBEpKe ¥ METOJIBI IPOBEPKH KadeCcTBA IPUMEHIEMBIX HHCTPYMEHTOB
PHCK-MEHEKMEHTa

bazoBoe mporpaMMHOe obecnieueHHe B O0JIACTH  PUCK-OPHEHTHPOBAHHOI'O
yIpaBJICHHS OpTaHU3aIUCH, OLIEHKHU BIUSHUS PUCKOB Ha 1eJId OpraHH3alul

®opMaTel U MOAXOABI K MOATOTOBKE MHGOPMAIMH O BJIMSHHUM PUCKOB Ha IEJIH
OpraHu3alyH, 11eJ OU3HEC-IPOIECCOB, LIEH YIPABICHYECKAX PEIICHHIA, a TAKKe K
00eCleYeHUI0 HCIOJHEHHMsS TpeOOBaHUN pEryIsITOpOB M JOBEACHHS TaKou
HH(GOPMAITHH IO OPraHOB MPUHSATHS PEICHHIA

Bune u crocoOwl KOMMYHHKaIlUHU C NPEACTABUTCIIAIMU 6H3HeC-HpOIIeCCOB

WHocTpaHHBIH SA3BIK B 00bEME, HEOOXOAUMOM 151 BHITOJTHEHUS TPYAOBOH QyHKIIUU

3anuTa nepcoHaIbHBIX JAHHBIX

OCHOBBI pabOTHI B ONIEPAIIMOHHBIX CHCTEMaX

Ilpuanmner  coOmoneHnss  wHQOpPMamHOHHONW  0E30HAaCHOCTH,  COXPaHCHHS
KOH(HIEHIIHATHHOCTH TaHHBIX

Hpyrue
XapaKTEPUCTUKH

3.3.5. TpynoBas pyHKums

HanmeHoranue

IToaroroBka MaT€pHUaJIOB I10 OIICHKE

VposeHr !

3(PEKTUBHOCTH aBJICHHUS PUCKaMH B
bd N yup p Kox | C/05.5 | (nomypomemn) : 5

KpeJIUTHOM OpraHu3anyi U OTYETHOCTH 110 KBATHOHKALTH |

pHCKaMm
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Tpynossie
necTBUA

dopmupoBaHKE CIIHCKA PETYJIATOPOB, ONPEAEIISAIOMIMX TPeOOBAHUS (PEKOMEH JAIIHH )
B 00JIaCTH yNpaBJICHHs] pUCKAMHU

C6op (moHumTOpHMHT) W (opMHpOBaHHME CHHCKa TpeGoBaHMIT (peKoMeHaaIluii)
perynaropoB (3akoHojaTenbcTBa Poccuiickoit @enepanuu) B 001acTH yrpaBiIeHHS
pUCKaMu

W3ydyeHne MeXIyHApOJHBIX CTaHJApTOB IO YIIPABJICHUIO PHCKAMH, DPHCK-
OPUEHTHPOBAHHOMY YNPABICHHIO U IPHUHATHUIO PEIIEHHH C Y4YETOM PHCKOB Ha
IpeIMET BHEIPEHHS B OpraHu3aluu

W3yuenne HalMOHAIBHBIX CTaHAApTOB IO YIPABICHUIO pPHCKAMH, PHUCK-
OpUEHTHPOBAaHHOMY YIPABICHUIO M NPUHATHIO pPEUIEHUH C yYEeTOM PUCKOB Ha
MpeAMET BHEAPEHUS B OpraHu3aliuu

H3yueHune Ha mpeaMeT NPUMEHEHHS B OPraHM3aliM TEOPETHYECKHX MAaTepHAJIOB,
JyYIIAX TIPAKTHK B OOJIACTH BHEAPEHHS DPUCK-OPHEHTHPOBAHHOTO YIpPaBJICHHS,
OLIEHKH PHCKOB, BKJIIOYas HWACHTH()HKAIMIO W aHAIM3 BIUSHHS PHCKOB Ha IEJH
SKOHOMHMKM W  YOpaBl€HHs  OpraHu3alueld, KOpPIOpPaTHBHBIX  (PHUHAHCOB,
MIOBEJICHYECKOH SKOHOMHUKH, HEHPOSKOHOMHUKH, W NMPHHATUSA PEUICHHM C yd4eToM
PHCKOB

N3yuenne u (GOpPMHPOBAHME CHHMCKA CTPAaTErHYEeCKHX IeJiel OpraHH3alluH,
napameTrpoB Oro/pKkeTa, KIIOYEBHIX MOKa3aTeneil 3QQPEeKTUBHOCTH, KIIIOUYEBBIX
IPOEKTOB JJIA Liejiel AanbHEHIIeld OlEeHKH YPOBHS 3pEJIOCTH M BCTPAWBaHUS PHCK-
OPHEHTHPOBAHHOI'O ITOX0/1A K YIIPABJICHUIO OpraHu3amuei

IloaroroBka MarepuajioB JUIsI IIPOBEIACHHS HWHTEPBBIO C 3aMHTEPECOBAHHBIMH
CTOPOHAaMU ¥ DPYKOBOJUTEJISIMH OW3HEC-NOJApa3AENeHU IS OLCHKH YPOBHS
3pEJIOCTH YIPABJICHUS PUCKAMH

H3ydyeHne MaTepHaIoOB HCTIOJHHTEIBLHBIX OPraHOB O JAEATEIBHOCTH OPraHH3aly
(oTyeToB ¥ MnaHOB) MU 00 3(h(EKTUBHOCTH YHpPaBICHHS, O ITOCTHKEHUH LieJIci
OpraHm3aliy, a TaKXKe 3aKII0YEeHHH U MaTepUaTIOB NMPOBEPOK BHYTPEHHETO ayuTa
[0 BOIIPOCAaM KOPIOPATHBHOTO YIPABIICHHSA M YNPABJICHHS PHUCKaMH Ha MPEAMET
ydeTa HHGOpPMaIUU O PUCKaX

[IpoBepka u olcHKA KayecTBa IPUMEHEHHS] HHCTPYMEHTOB PUCK-MEHEDKMEHTA IIPH
OLlIEHKE PHCKOB, BKJIIOYas MACHTU(QHKALMIO M aHAIU3 BIHMSIHUSA PHUCKOB Ha IEIH
opraHusanuy U 6u3Hec-npoueccoB (eI KOHKPETHBIX YIPaBICHYECKHX PELICHHH,
BBIIIOJIHEHUE TPEOOBaHUI PETYJISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

IIpoBepka um omneHka kadecTBa HH(OpMAIMM O pHCKaX B OTYETax OM3HEC-
noipa3ieICHA i

N3ydeHue 10CTyNHOro mporpaMMHoOro obecrnedeHus s pelIeHHs 3a1a4 [0 OLEeHKE
PHUCKOB

OneHka YpoBHSL 3pENIOCTH METOJAMKH YIpPABICHHS pPHCKaMH H (OPMHPOBAHHE
OTYETHBIX MATEPHAIIOB M OCHOBHBIX BBIBOJIOB IO PE3YyJIbTAaTaM OUECHKH

C6op wunHbpoOpMamuu oOT HcHoOJHUTENeH, GopMHUpPOBaHHE MIPOEKTa OT4YeTa O
pealM3anu JAOPOXKHOM KapThl BHEAPEHUS PHUCK-OPUEHTHPOBAHHOTO IIOAXO0Ja K
YIIpaBJICHHAIO OPraHu3aueH

[ToaroroBka MPOEKTOB OTYETOB IO PHCKAM OpPraHU3allUH Ui 3aHHTEPECOBaHHBIX
CTOPOH, HAJI30PHBIX M MPOBEPSIOIIMX OPTaHOB

Heo0Oxoanmele
YMEHHSA

Cobupare WHpOPMALMIO O  peryiiaropax, ONpPEACIAIONIMX  TpeOOBaHHS
(pexoMeH1allUK) B 00JIACTH YIPABIIEHUS PUCKAMH

Cobupars u ¢opMHpOBaTh CNHUCOK TpeOoBaHMH (pEeKOMEHIAlMii) pPerylsTOpOB
(3axoHomaTenscTBa Poccuiickoil ®enepanyn) B 00J1aCTU yIpaBIeHUs PHCKaMU

W3yyaTh MeXAyHapoOHBIC CTaHIAPTBI IO YOPABICHHIO pPHCKAaMH, PHCK-
OPHEHTUPOBAHHOMY YIPABJICHUIO M TNPHHATHIO PEIICHHM C YYeTOM PHCKOB Ha
MpeMeT BHEIPEHHUS B OpraHu3aluu
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W3yyaTh HAUMOHAIBHBIE CTAHAAPTHI 110 YNPAaBICHHIO PHCKAMH, PHUCK-
OPHUEHTHPOBAHHOMY VIPABICHHIO WU INPHHATHIO PEIMICHWA C YYEeTOM PHCKOB Ha
IpeaMeT BHEIPEHUS B OPraHu3aluu

Cobupats ¥ W3y4yaTh Ha NpeAMET IPUMEHEHHS B OPraHU3alldM TEOPETHUECKHE
MaTepuaibl, JIydllhe MNPakTHKH B 00JacTH BHEIPEHHS PHUCK-OPHEHTHPOBAHHOTO
yIIpaBJICHHS, OLIEHKH PUCKOB, BKJIHOYas UACHTHU(GHMKAIMIO U aHAJIU3 BIMSHUS PUCKOB
Ha LEJH DSKOHOMHKH W YIpaBJeHHS OpraHu3anuel, KOpIopaTuBHBIX (PHHAHCOB,
TIOBEJICHYECKOH SKOHOMHKH, HEHPOIKOHOMHUKH, W IMPHHATHSA PEIICHHM C yYETOM
PHCKOB

H3yuats # GOpMUPOBATH CHMCOK CTPATETMYECKUX LIeJIeH OpraHu3allig, TapaMeTpoB
Oro/KeTa, KIIFOYEBBIX MMoKa3aresnei 3 pekTHBHOCTH, KITFOUEBBIX TPOSKTOB JUIS LIeJIeiH
JANbHEHIIIe OLICHKH YpPOBHS 3pEJIOCTH M BCTPAMBAHHS PHCK-OPHEHTHPOBAHHOTO
MOJIX0JIa K YIPABICHHIO OpraHu3aIe

@opMupoBaTh Marepuaibl i1 NPOBEIACHHS HHTEPBHIO C 3aWHTEPECOBAHHBIMHU
CTOPOHaMH M PYKOBOIUTENSAMH OHW3HEC-NOApa3Je/ieHHid Uil OIEHKH YPOBHS
3pENOCTH YIPABJICHHs PUCKaMU

W3ydare MaTepuaibl HUCHOJHUTENBHBIX OPraHOB O JEATENbHOCTH OpraHU3alUU
(oT4eTsl W MiaHbl) U 00 3()(EKTUBHOCTH YNPABICHUA, O JOCTHKCHHH IIeJIei
OpraHU3allMH, a TAKXKE 3aKJIIOUEHUS] 1 MaTepUAIbI IPOBEPOK BHYTPEHHErO ayAUTa IO
BOIpOCaM KOPIIOPAaTUBHOrO YIIPaBJICHHS U YIPaBJICHUS PUCKAMH Ha MpeIMeET ydeTa
uHGbOpMaIUH O pUCcKax

[Ipon3BoauTh MPOBEPKY M OLEHKY KauyecTBa NpPUMEHEHHs] MHCTPYMEHTOB pPHCK-
MEHEDKMEHTA IPH OLICHKE PUCKOB, BKIIOYas MACHTU(GHKALMIO ¥ aHAJIHM3 BIMSHUSL
pPUCKOB Ha UENM OpraHu3auud U Ou3Hec-mipoueccoB (IEMM KOHKPETHBIX
YIOpaBICHYECKUX  pEIUEHWH, BbINOJHEHHE  TpeOOBaHUU  PEryasSTOPOB H
3aMHTEPECOBAHHBLIX CTOPOH)

[IpousBoauTh NMPOBEPKY M OICHKY KadecTBa MHPOpMAMM O PHCKaX B OTYETax
Om3Hec-noApazieNneHui

I/I3yanL Ha TIPUMCHUMOCTEL IIPOIrpaMMHOC obecrneucHue A1 peHICHUA 3aJa4d I1o
OLICHKE PHUCKOB

OueHuBaTh ypOBEHb 3PEJIOCTH YIIPABICHUS PHUCKaMH U (OPMHUPOBATHL OTYETHEIC
MaTepHaJibl 1 OCHOBHBIE BbIBOJIBI ITO Pe3yJIbTaTaM OLEHKH

CoOuparp uH(pOpMaNMIO OT UCHOJHUTENEH, (POPMHPOBATH MPOEKTHI OTYETOB O
pealn3aly JTOPOXKHOW KapThl BHEAPEHHUS PHCK-OPHEHTHPOBAHHOIO MOAXOJa K
YIPaBICHUIO OPraHu3auei

HOI[FOTaBJII/IBaTL MPOCKTHI OTYETOB 110 pUCKAM OpraHu3aliiy A1 3aHHTEPECOBAHHBIX
CTOPOH, HAASOPHBIX U ITPOBCPAIOIIHUX OPIraHOB

Co3gaBaTh W BOCHIPOH3BOAMTH BHICOPOJIMKH, MPE3CHTAIlMH, CIAldI-1IOY,
Meauadailisi M HMTOTOBYIO MPOAYKUHIO H3 HMCXOIHBIX ayJTHOKOMIIOHEHTOB,
BHU3YQIBHBIX U MYJbTHMEIUHHBIX KOMIIOHEHTOB

[IpuMeHSTH HOXO0/IbI Oe3omacHoit paboTbt B UH(}OPMAIIMOHHO-
TEJIEKOMMYHUKAIMOHHOM ceTn «/HTepHeT» (3amMTa NEPCOHAIBHBIX JaHHBIX,
aHTUBHPYCHAs 3alnuTa, HHGOpPMAIMOHHAS THTHEHA)

VYnopasnare pasMemeHueM OH(poBoll MHPOpPMALMH, B TOM YUCIE B AMCKOBBIX
XpaHWININAX JTOKAIBHOM U II100abHON KOMIIBIOTEPHOM CeTH

dopmMHupOBaTh MEAHATEKH IJIS CTPYKTYPHPOBAHHOTO XPAHEHHS M KaTaIOTH3ALUH
upoBoii HHPOpMAIHH

HeobxonuMeie
3HAHUS

3anHTEepeCOBaHHbIE CTOPOHBI B OO0JAacTH pealu3alldd pPHUCK-OPUEHTUPOBAHHOTO
0/IX0J]a K YIPABIIEHUIO OpraHHu3aIuei

OcHOBHBIE MCXKIAYHApPOAHBIE CTAHAAPTEI B obnactu yHpaBJICHUs pUCKaAMHU

OCHOBHBIE pOCCHICKHE CTaHAAPTHI U TpeOOBAaHUA B 00IaCTH yIPABICHUS PUCKAMHU

3HaHus B 0671aCTU (MHAHCOBBIX PHIHKOB
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3akononarenscTBo Poccuiickoii ®enepanyy no BULYy AeSTENHHOCTH OPraHU3aINN U
TpeGoBaHMs (peKOMEHIaIMK) B 001aCTH yIIpaBJI€HUS PUCKaMH

CnpaBquo-npaBOBme CHCTCMBEI

[IpaBuna paboThl ¢ BHYTPEeHHMMH Oa3aMHM [aHHBIX OpraHH3allMd W IOKCKa
JIOKYMEHTOB

KopnopatuBHble (puHAHCHI, TEOpPHS BEPOSATHOCTH M MaTeMaTH4eCKas CTATUCTHKA,
KOpIIOpaTHBHOE YIpaBJICHUE, IOBEACHYECKas SKOHOMMKA, HEHPOIKOHOMHKA H
TEOPHS IPUHATHS PEIIeHUH

HOIIXO,I[LI K YIIpaBICHHMIO, MCTOJAbI 1 MHCTPYMCHTBI YIPaBJICHHA PUCKAMH, B TOM
YHUCJIC OLCHKH PUCKOB, BKIIKOYast I/IlICHTI/I(bI/IKaIII/IIO W aHAJIU3 BJIMAHUSA PUCKOB Ha LETTH
OpraHu3allii MU KIIIOYCBLBIC IMOKA3aTCIIU ACATCIIBHOCTH, MNPUOPHUTHU3AINHA PUCKOB,
onpeaciICHusA KpuTeprueB CYICCTBCHHOCTH

Ilenu oprasu3amuu, ULEMd W 3agadd  OHM3HEC-IIPOIECCOB,
yNPaBICHYECKUX PEIICHUH

HEMH  KJIFOYEBBIX

HOHXOIIBI K IIPOBEPKE U METOABI ITPOBEPKU KAYCCTBA IIPUMCHACMEBIX HHCTPYMEHTOB
PUCK-MCHCPDKMEHTA

bazoBoe mporpammHoe ofecrnedeHHe B 00JaCTH  PHUCK-OPHEHTHPOBAHHOTO
yIpaBJICHHS OpraHN3anueil, OLEHKN BIUSIHUS PUCKOB Ha IIeJT OpraHu3alu

Mogenu 3penocTi B 00JIaCTH YIIPABICHHUS PUCKAMU

KpHTean OIICHKH YPOBHJ 3PEJIOCTH YIIPpABJIICHHU PUCKaMH

Buap! ¥ crioco6sI KOMMYHHMKALIUH C IPEACTaBUTEISIMA OH3HEC-TIPOIIECCOB

WHocTpanHblit 361K B 00beMe, HE0OX0AUMOM /151 BEITIOJIHEHHUS TPYAOBOM QYHKIIHU

3ammTa IECPCOHAJIBHBIX JJaHHBIX

OCHOBEI pa6OTI>I B OIICPALIMOHHBIX CUCTCMAX

[lpuanuner  coOmoxeHuss  UHGOPMAIMOHHOM  O€30IaCHOCTH,  COXpaHEHHS
KOH(pU/ICHIIMATHHOCTA TaHHBIX
Apyrue -
XapaKTEPUCTUKH
3.4. O6o0mennas TpyaoBas GyHKUHS
BHenpenue 351eMeHTOB ylpaBieHUs PHCKaMH,
aKTyanm3aius 1 obecneueHne paboThl HIEMEHTOB
HavmeHoBanue | yIIPaBJICHHS PUCKAMH B OH3HEC-IIPOLECCAX, Kox D YpoBeHs 6
N KBaJIM(UKALIH
BKJIFOYAsi MIPOLIECC IPUHSTHS PELCHHI B
OpraHu3almsix
Bo3moxHbie Benymuii cienuamict ciayXObl yIpaBieHUs] pUCKaMU (pPUCK-MEHEKMEHTA)
HaMEHOBaHUs | [ J1aBHEIM crienUaNUCT CITy>KOBI yIIpaBiIeHUs] pUCKaMH (PHCK-MEHEKMEHTA)
JIOJDKHOCTEHA, PykoBomuTens CTpyKTYpHOTO MOApa3AeTIeHUs CITyKObI yIIpaBJieHUs pUCKaMHu (pUCK-
npodeccuit MEHE/DKMEHTA)
paboumnx

[Tytn pocTimkenus KBaTuQuKauu

O6pazoBanue u

Briciee o6pa3oBanue — OakaiaBpuaT

NPaKTUYECKOU

o0ydeHue WK
Briciiee o6pa3oBanue (HenpouiibHOE) — OakanappuaT U JOMIONHUTENBHOE
npodeccuoHabHOe 00pa3oBaHie B 00JIaCTH YIIPABJICHHS PUCKAMU

Omnsit He menee onHOro rojia Ha pyKoBOASAIIEH H0DKHOCTH B cdepe yIpaBlIeHUs PUCKaAMH

HIIA BHYTPEHHETO KOHTPOJIA, HJIA BHYTPEHHETO ayAuTa OJIA PyYKOBOIOUTEISA
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paboTsI CTPYKTYPHOTO HOZApa3ieneHus ciryObl yIpaBieH!s pucKaMu (pUCK-MEHEDKMEHTA)
He MeHee aByX NeT cieliuaIicToM B cepe ynpaBieHUs] pUCKaMH WM BHYTPEHHETO
KOHTPOJIs, WJIK BHYTPEHHETO ayAuTa JJI BEAYUIETO U INIABHOTO CIICHAJINCTA
Ci1y>kOBl ynpaBJIeHHs] pUCKaMU (pUCK-MEHEKMEHTA)

Ocobblie -

yCIIOBHUS

JIOIyCKa K

pabore

Hpyrue HannonansHast win MeXxXayHapogHast cepTUHKAIMS B 00JIACTH PUCK-MEHEKMEHTA

XapaKTePUCTHKH

CrpaBouHas uHopmanus

HaumenoBanue Kon HanmMeHoBaHue Ha4aabHOH rPyNIIbI, JOJDKHOCTH, IPOGECCHH HITH
JIOKYMEHTa CTIIENHATLHOCTH, HAIIPABJICHHUS ITOATOTOBKH
OK3 1346 PyxoBoautenu cinyx6 u noapaszaenenuii B chepe GpuHaHCOBOM
JEeATETHHOCTH ¥ CTPaXxOBaHM
EKC - Haua/lbHUK IJ1aHOBO-3KOHOMHYECKOTO OT/IEJIa
- HavanbHuk puHaHCcOBOTO oTAETa
- HavansHuk (pykoBoauTellb) Opura il (TpyNIibI)
OKILATP 22044 3aBeaytrommid oTAea0M (GHHAHCOBO-3KOHOMHYECKUM M
aIMUHHUCTPATHBHBIM )
24924 Havanpauk cryx0b1 (pHHAHCOBO-5KOHOMUYECKOU M aIMHHHUCTPATUBHOM )
Ilepeuens BO | 38.03.01 | DxoHOMuMKa
38.03.02 | MeHeKMEHT

3.4.1. Tpynosas ¢pynxuus

BcerpauBanue mpoliecca yrpaBieHHs pUCKaMA

B OM3HEC-TIPOLIECCHI OpraHU3alNH U

aKTyaJld3alus CyIECTBYIOMINX BHYTPEHHHUX Yposenb
HaumenoBanne = METOZJOJOTMYECKHX U OPraHU3ALHOHHO- Kox | D/01.6 | (momyposenr) 6

pacnopsAUTEIbHbIX JOKYyMEHTOB OHU3HEC- KBaTHpHKALHH

IPOLIECCOB C LIEJIbIO BHEJIPEHHS PHCK-

OPHUEHTHPOBAHHOTO I0IX0J1a K YIIPABJICHHIO
Tpynossie Cb6op (MmonHMTOpHHT) M (OPMUPOBAHHE CIHCKAa TpeOOBaHMH (PEeKOMEHIAIIMIA)
JeACTBHUSA aKI[MOHEPOB, COBETa JHMPEKTOPOB, IIAPTHEPOB, PYKOBOJCTBA OpraHHM3allid B

OTHOUICHUM BHEJIPEHUS PHCK-OPHEHTHPOBAHHOI'O YIpPaBJICHUS
yIpaBJIeHUS PUCKAMHU

opraHusauuveii u

Oprann3anus paboTel 110 pazpaboTke (aKTyalu3alliy) U COTTACOBAaHUIO BHYTPCHHUX
METOJOJIOTUYECKIX M OpraHU3alMOHHO-PACIOPAIUTENEHBIX TOKYMEHTOB IO PHCK-
MEHE/DKMEHTY (TIOJMTHKA, IPUHIIUIIBL, €T, 3a]1a9H)

CornacoBaHue CHHCKA KIIFOUEBBIX 6n3nec-npouecc03 U TIIpOLCCCOB IIPUHATHA
pCIJ_ICHI/II‘;I 1A BCTpaWBaHUs PHUCK-OPUCHTHUPOBAHHOI'O0 INOAXOoJa € aKIKMOHCpaMH,
COBCTOM JUPEKTOPOB, PYKOBOJACTBOM OpraHu3aliun

Pa3paboTka IOpOXHOI KapThl BHEJPEHHS PHUCK-OPHEHTHPOBAHHOIO IIOJIXOJa K
YIIPaBIIEHHUIO OpraHu3aluei, onpeaeneHne HeoOX0MMBIX PECYPCOB B OTpaHHYCHHIA,
poJiell ¥ OTBETCTBEHHOCTH IIPM BCTPaMBaHUM PHCK-OPHEHTHPOBAHHOTO MOAXO0JA K
YIpaBJICHHIO OpraHu3almen
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Koopaunaiust paboThl MO peanu3aldi JOPOXHOH KapThl BHEAPEHHS PpHCK-
OPHUEHTHPOBAHHOTO MOXO0/1a K YIIPABJICHUIO OpraHu3alueif

dopMupoBaHHE M COINIACOBAaHUWE OTYETOB O pealu3alMy [JOPOXKHOH KapThl
BHEJIPEHUS PUCK-OPHEHTUPOBAHHOTO MTOIX0/A K YIIPABICHUIO OpraHU3alueH

Coznanne KaHaJIOB KOMMYHHKallUd C TIIpCACTABUTCIIIMUA 6I/I3HCC—Hp0HeCCOB
OpraHu3alnny B X04€ p€ajin3dalliy PUCK-OPHECHTHPOBAHHOI'O I10AX0Aa

HNudopmupoBanue B opraHuzanuu o ¢opyMax (KOHPEpeHIHSX) IO YIPABICHUIO
pHCKaMH

OOyuenne mpeacTaBuTeIel OW3HEC-NIPOLIECCOB OpraHM3alMM B OOJIACTH PHCK-
OPHEHTHPOBAHHOTO YIIPaBJICHUS

OmnpeneneHue U corlacoBaHHE C PYKOBOIUTENISIMH OM3HEC-IPOIECCOB MOIXOIO0B K
OLICHKE PHCKOB, BKIIIOYAs HJICHTHU(HKAIUIO M aHAIU3 BJIMSHUSA PHCKOB HA IENU
opraHm3aiMid U OH3HEC-TIpoLecCOB (BBINOJNHEHHE TpeOOBaHUN pEryIsTOPOB H
3aMHTEPECOBAHHBIX CTOPOH)

OmpeneneHue napaMeTpoB (KpUTEPHUEB) TECTUPOBAHMS HA aJIEKBAaTHOCTh METOAMK
OLICHKH PHCKOB, BKJIIOYas WIACHTH(UKAIMIO M aHANM3 BIMSHHUS PHCKOB Ha LENH
opraHm3alMd U OH3HEC-TIpoLleccOB (BHIIOJIHEHUE TpeOOBaHUN pEryIsTOPOB HU
3aMHTEPECOBAHHBIX CTOPOH)

CoracoBaHHE C PyKOBOJUTEISIMUA OM3HEC-TIPOLIECCOB peKOMEHAANH 10 JopaboTke
CYIIECTBYIOIUX HWHCTPYMEHTOB IUIAHMPOBAHUSA: (PMHAHCOBBIX MoJeNeH, IIaHOB-
rpadUKoOB peaTu3anuy MPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX ¢ OM3HEC-IIPOLECCOM
WJIM IPUHAMAEMbIMH PENICHUIMH, JJIS TIOCTIEAYIOIMIEr0 BCTpauBaHHsl pPUCKOB

IMoaroToBka mNpeioXKeHH MO (OPMHUPOBAHUIO (aKTyalU3allMM) KPUTEPUEB JUIS
MPUHATHS YIPABIEHYECKUX PEIICHHH C y4EeTOM pe3y/IbTaroB OLECHKH pPHCKOB,
BJIMSAIONINX Ha IEJH OpraHu3alui u Ou3Hec-mpolleccoB (BBINONHEHHE TpeOOBaHUM
PETYIISTOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

Pa3zpaborka moaxoga K Yy4YeTy pPHCKOB MNpH (GOPMHPOBAHHMH MOTHBAIIMOHHOM
IpOTrPaMMBI

CornacoBanue ¢ HnpodHUILHBIMA MOAPA3IEICHASIMA U3MEHEHHIA CYIIECTBYIOIUX B
OpraHH3aIMH MPAKTHK (BHYTPEHHUX JIOKATBHBIX HOPMATHBHBIX aKTOB O KJIIOUEBBIX
OH3Hec-mponeccax W NPUHSATHM YNPaBIEHUYECKUX pEIIeHUi) B 00JIacCTH OLICHKH
PHMCKOB, BKJIFOYAast HACHTA(DUKAIMIO  aHAIN3 BIUSHUS PUCKOB Ha 1€ OpraHu3alluy,
a TaKke€ OTYETHOCTH C YUETOM PHUCKOB

CornacoBaHue pe3yqbTaTOB OUEHKHM BIMSHWS PHCKOB Ha LEIH OpraHU3alHu{
(BeIMOJIHEHHE TpeOOBaHUI pEryIsiTOPOB H 3aWHTEPECOBAHHBIX CTOPOH) C
TIPEICTaBUTEISIMHI OU3HEC-TIPOLIECCOB U 3aMHTEPECOBAaHHBEIMHA CTOPOHAMH

Opranu3zanus paboTsl M0 MOATOTOBKE IIAaHOB 00paboTKM pHcKa (MEPONPUATHH MO
YTIpaBJICHUIO PUCKAMH)

Opranuzaiust paboTsl 10 NMPHHATHIO, KOOPAMHALMA (IIOJrOTOBKA) MaTepHAIOB JUIS
IPHHATHS YIIPABIEHYECKUX PEIICHHH C yYETOM pe3yJbTaToB OLEHKH PUCKOB M HX
BIMSHHS Ha I€Md OpraHu3anuyd (BBHIIIOJIHEHHE TPeOOBaHUM pEryJsTOpOB H
3aHHTEPECOBAHHBIX CTOPOH)

(DOpMHPOBaHI/IC HpeIIHO)KCHHfI 110 UCITIOJIB30BaHUIO IIPOTrpaMMHOI0 obecreyeHus JIIA
PEeIICHUA 3a4a4 1O OIICHKE PUCKOB

PaGora mo oTOOpy BHEIIHMX TOAPSAYMKOB M OKa3aHUS YcCiuyr B oOJjacTu
YIpaBJICHUS pUCKAMH

OOMeH 3HaHHSIMH B 00J1aCTH YIpaBJICHUsS pHUCKaMH B paMKaX Mpo¢ecCHOHAIbHBIX
cOOOIIEeCTB, W3YYCHHE Jy4dllleii NpPAaKTHKU BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO
ynpaBieHHs B OU3HEC-IPOLECCHl Ha IIPEIMET IPUMEHEHUS B OpraHU3aluu

Heob6xonuMsie
YMEHHS

OcylecTBIIATh MOHHTOPHHT U H3ydeHHe TpeOoBaHMi (peKOMEHIAIMid ) aKHOHEPOB,
COBETa JHPEKTOPOB, IAPTHEPOB, PYKOBOACTBAa OpraHU3alii B OTHOIIEHUH
pealM3anii PUCK-OPHEHTUPOBAHHOTO MOAXO0Ja K YNpaBJIECHHIO OpraHu3alued u
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IMPUMEHCHUSA HHCTPYMCHTOB PUCK-MCHEDKMCHTA OpraHu3aln B 6I/I?>HCC-1'Ip0HeCC£1X

OpranuzoBeiBaTh paboTy no pa3paboTke (akTyalld3alMd) H COTJIACOBAHHIO
BHYTPEHHHX  METOJOJOTHYECKHX M  OpraHU3allMOHHO-PACIOPAAUTEIbHBIX
JOKYMEHTOB I10 YIIPaBJICHUIO PUCKAaMH (IIOJMTUKA, IPHHLIUIEIL, LI, 3a1a49H)

HpeIlCTaBJISITI: N COTJIACOBBIBATH CITHCOK KITHOYUCBBIX 6H3H€C-Hp0HCCCOB H ITPOECCOB
MNPUHATHS pCI.IIeHI’Iﬁ AL BCTPpaMBaHUL PUCK-OPUEHTHPOBAHHOTO IIOAXO0Ja C
AaKIIMOHEpPaMH, COBETOM TUPCKTOPOB, PYKOBOJACTBOM OpraHHu3allii

PazpabareiBaTh 10pOXKHYIO KapTy BHEPEHUS] PUCK-OPUEHTHPOBAHHOTO YIIPABJICHUS
OpraHu3aiyen, OmpeAeNsiTb HeoOXOOUMBIE DPECypChl M OTpaHHUYEHHs, DPOJIH H
OTBETCTBEHHOCTh IIpM BCTPaMBAaHWUU PUCK-OPUEHTHPOBAHHOTO TOAXOAAa K
YIPaBJICHUIO OpraHu3aluen

KoopnuuupoBate paboTy IO pealn3anyd AOPOXKHOH KapThl BHEIPEHHS PHUCK-
OPHEHTHPOBAHHOTO MMOIX0/a K YIPaBICHUIO OpraHHu3alkei

®opMupOBaTh, NPEACTABIATH H COTJIACOBBIBATH OTYETHI O PEAU3alldH JOPOIKHOM
KapThl BHEJPEHUS PUCK-OPUEHTUPOBAHHOTO MOAX0/1a K YIPABICHHIO OpraHH3aiuei

Co3nmaBark KaHAaJIBI KOMMYHHUKallMd C IIPCACTABUTCIIAMHA 6I/I3HCC-HpOI_IeCCOB
OpraHu3alii B XO0AC peain3aini pUCK-OPUCHTHPOBAHHOI'O IIOAX0 A

Opranu3oBBIBaTH pabOTy 0 MOHMTOPHHIY U WHGOPMHUPOBAHHIO B OPraHU3allMH O
¢dopymax (KoH(EPEHITHX) 110 YIPaBICHUIO PUCKAMH

OpraHu3oBbIBaTh M INPOBOAUTH OOy4eHHE B OONAacTH PHCK-OPHEHTHPOBAHHOIO
yllpaBJieHHsl OpraHu3anuei 1y BceX pabOTHIKOB OpraHU3aliy

DopMUpPOBaTh U COTJIACOBBIBATH C PYKOBOIMUTEISIMH OHU3HEC-IIPOIIECCOB MOAXObI K
OLIEHKE PHCKOB, BKIIIOYAs HJICHTH()UKALMIO W aHAIHA3 BIMSHHSA PHUCKOB Ha LEIH
opraHu3aiMi U OH3HEecC-mponeccoB (BBHIIOJHEHHE TpPeOOBAHUN PETYIATOPOB H
3aMHTEPECOBAHHBIX CTOPOH)

OmnpenensiTe napameTpbl (KpUTEPHH) TECTHPOBAHHS Ha aJeKBaTHOCTh METOJMK
OLIEHKH PHCKOB, BKJIOYas HUACHTH(UKAIMIO M aHAIM3 BIMSHHS PUCKOB Ha ILENH
OpraHm3anuM ¥ OM3Hec-IIpoueccoB (BBIIOIHEHHE TpeOOBAaHUI pPEryJIATOPOB H
3aWHTEPECOBAHHBIX CTOPOH)

[IpencraBnsaTh W  COTrNacoBBIBATH C  PYKOBOJMUTENSAMH  OW3HEC-IPOIIECCOB
PEKOMEH/IAIlN 110 JOpabOTKE CYIIECTBYIOUIMX HHCTPYMEHTOB ILIAaHHPOBAHUS:
¢brHAHCOBBIX MOJENEH, IJIAHOB-TPaQUKOB peai3allii MPOEKTOB, HHCTPYMEHTOB,
CBS3aHHBIX C OHW3HEC-TIPOLECCOM WM IPUHAMAEMBIMH PEIICHUSIMH, JUIs
HOCJIEYIOLEro BCTPauBaHUs PHCKOB

IlonroraBnuBaTh HpeUIOXKEHUS 110 (OPMHPOBAHHUIO (aKTyalH3allMH) KpUTEPHEB
NIPUHATUS YIPABJIEHYECKNX peIIeHUH € Y4YeTOM pe3ylbTaToB OLCHKH PHCKOB,
BIIMSIOIUX Ha LM OpraHu3aluy U OM3HEC-poleccoB (BBHIIOJIIHEHHE TPEOOBaHHi
PETYJIATOPOB H 3aMHTEPECOBAHHBIX CTOPOH) '

Pa3zpabaTbiBaTh M npeiaraT MOAXOAbl K YUYETY PHUCKOB NpH (OPMHUPOBAHUH
MOTHBAIHIOHHON IPOrpaMMbI

[IpencraBnsTe W COTIACOBHIBATH C MPOQHIBHBIMH TOJpa3/ICICHUIMHA H3MCHEHHS
CYLIECTBYIOIIUX B OpPraHU3allUK MPAKTUK (BHYTPEHHUX JIOKAIBHBIX HOPMATHBHBIX
aKTOB O KJIIOYEBBIX OM3HEC-TIpoIleccax M IPUHSATHM YNPaBICHUYECKUX pelleHuit) B
00J1aCTH OLIEHKH PUCKOB, BKITIOYAs MJCHTHU(HKAIWIO M aHAJIU3 BIIMSHUSA PHUCKOB Ha
LEJIM OPraHu3aliy, a TAK)KEe OTYETHOCTH C Y4€TOM PHUCKOB

[IpencTaBnsth W COTNIACOBBIBATH PE3yJIbTAaThl OLIEHKH BIUSHHUS PHCKOB HAa EJH
OpraHu3alyH (BbIIOJIHEHNE TPeOOBaHMI PETYISTOPOB U 3aMHTEPECOBAHHBIX CTOPOH )
C NIPEACTAaBUTEISIME OU3HEC-IIPOIIECCOB M 3aUHTEPECOBAHHBIMHU CTOPOHAMH

Opranu3oBpIBaTh paboTy II0 MOATOTOBKE IMJIaHOB 00paboOTKH pHrcKa (MEPOIIPUSATHIA
10 YIPaBJICHUIO PAUCKAMH)

Opraan3oBeIBaTe paboOTy MO NPUHATUIO, KOOPAUHHUPOBATH (MOATOTABIMBATH)
MaTepUabl ISl IPUHITHS YIPaBJIEHYECKUX PELICHUI C yY4ETOM Pe3yJIbTaTOB OLICHKH
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PHUCKOB H UX BJIUAHUA Ha IEJIK OpraHnu3aliiu (BBIHOJIHCHI/IG TpCGOBaHI/Iﬁ PETYIATOPOB
U 3aUWHTECPCCOBAHHBIX CTOpOH)

(DOPMI/IPOBaTB HOPEATIOKEHU 11O UCTIOJIB30BAHHUIO IIPOI'PaAMMHOIO obecreyeHus JJIsL
peICHUs 3aa4 IO OLICHKE PUCKOB

Ompenensate 06beM pabOT ¥ BHIOHpATh BHELIHUX MOIPSIIAKOB [ BHEPCHHUS PHCK-
OPHEHTHPOBAHHOTO MOX0/1a K YIIPABJICHHUIO OpraHu3aluei

@®opMupOBaTh U NPEACTABIATE MATEPUATHI O JOCTHKEHUSX OPraHU3alHH B 00J1aCTH
yIpaBJIEHUs pUCKaMH B paMKaX MPo(eCCHOHATBHBIX COOOIIECTB

H3yyare mydnryro mpakTHKY BHEAPEHHS PUCK-OPUCHTHPOBAHHOTO YIPABJICHHS Ha
[IpeIMET IPUMEHEHHSI B OpraHu3aIuu

Co3maBaTh M BOCHPOM3BOJAWTH  BHICOPOJIMKH, TpPE3ECHTAUMH, ClAl-1IoY,
Meanadaiiel M UTOrOBYIO MPOAYKIMIO K3 HCXOJHBIX ayAHOKOMIIOHEHTOB,
BU3YQIBHBIX U MYJIbTUMEIUNHBIX KOMIIOHEHTOB

IIpuMensTH IIOJTXO/IbI He3onacHoi paboTh B UH()OPMAHOHHO-
TENIEKOMMYHHKAMOHHOH cetn «MHTepHeT» (3ammTa NEepCOHATBHBIX JAHHBIX,
aHTHBHPYCHAs 3alINTa, HHPOPMAILMOHHAsI THTHEHA)

Vopasnare pasmemeHueM LOHUGPOBOH MH(OpMANKMH, B TOM YHCIE B JAMCKOBBIX
XpaHWIHINAX JOKAILHOM U I100aIbHON KOMITBIOTEPHOM CeTH

®opmupoBaTh MeIMaTEKH IS CTPYKTYPHUPOBAHHOTO XpaHEHHMs M KATaIOTH3allud
¢ poroi uHpOpMaruu

Heobxonumbie
3HAHHUA

MexayHnapoaHbie CTaHAAPTBI 10 PHUCK-MEHEKMEHTY M PHCK-OPHEHTHPOBAHHOMY
YIPaBJICHUIO OpraHu3anueit

Poccuiickue ctanapTsl ¥ TpeOOBaHHUS B 00JIACTH YIPABJICHUS PUCKAMH

3auHTEepecOBaHHbIE CTOPOHBI B OOJIACTH peaTM3alMd PUCK-OPHEHTHPOBAHHOTO
M0JIX0/1a K YIPABJICHUIO OpraHu3anueit

3akoHoaTenbcTBO Poccuiickolt @enepanuy Mo BUAY IeATENBHOCTH OPraHU3aALUY K
TpeboBaHMs (pEKOMEHJAlMK) B 00JIaCTH YIIpaBJICHHS PHCKAMU

KopnioparuBHble (puUHAHCHI, TEOpPUS BEPOSATHOCTH M MaTeMaTHYeCcKas CTATHCTHKA,
KOPIIOPAaTHBHOE YNpaBJICHUE, IIOBEAEHYECKass JKOHOMMKA, HEHPOIKOHOMHKA H
TEOpHsI IPUHATHS PELICHUI

OpraHuzanus yrnpaBlieHYECKOW OTYETHOCTH OPraHM3alldd B IIEJIOM, OTAEJIBHBIX
OU3HEC-IPOLIECCOB, IPOEKTOB, PEIICHUH

Lenmn oprasmsanuu, LeJd H 3aJauydl  OHW3HEC-TIPOLIECCOB, IEIH  KIFOYEBBIX
YIIPABJICHYECKUX PEIICHUH

Opranu3aiuoHHas CTPYKTypa OpraHUu3ainuu

Oprassl ynpaBJIeHUs OpTaHU3aLHHA

HOI{XOI[BI K YIIpaBJIC€HHUIO, METOJABI U MHCTPYMCHTHI YIIPABJICHUSA PHUCKaMH, B TOM
YHUCJIC OHCHKH PUCKOB, BKIIFOYas I/IﬂeHTI/I(i)I/IKaHI/IIO 1 aHaJIU3 BJIMAHUA PUCKOB Ha LCITH
OpraHyd3alil M KIIKOYCBBIC NOKa3aTciid ACATCIBHOCTH, IIPHOPHTH3AIIMU PHUCKOB,
ONPCACIICHUSA KPUTCPUEB CYIICCTBCHHOCTH

Cocras, ¢opMa U OpaaoK GOPMHPOBAHMS OTYETHOCTH C YIETOM PHCKOB

Mogenu 3penoctu B 06J1aCTH YIPaBJICHUS] PHCKAMH

ITooxonpl ¥ METOJBI peaTM3allMi PUCK-OPHEHTHPOBAHHOIO MOAX0/a K YIIPaBIICHHIO
opraHusauuen

Mertoas! ¢GopMupOBaHUS JOPOXXKHOH KapThl BHEAPEHHS PHCK-OPHEHTHPOBAHHOIO
II0/IX0/1a K YIPaBJICHHUIO OpraHu3aluei

IIporpammHOe oOecnieueHne B 00JaCTH PHUCK-OPHUEHTHPOBAHHOIO YIIPaBJIECHHUS
OpraHu3anyei, OIICHKH BIUSHUS PUCKOB HA IEJM OpTaHU3alHK

HOI[XOL[BI K KOMMYHHKallip H JOBCACHHIO I/IH(I)OpMaHI/II/I A0 HCIIOJHUTCIBHBIX
OpPraHoOB U COBCTa JUPCKTOPOB

DopmaThsl ¥ CTPYKTypa 00yUaromuX MporpamMm
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Hopmsl nnpodeccroHaIbHOM ITHKH

IIpodeccruonanpHbie cooO1IECTBA

WHocTpaHHBIH S3bIK B 00beMe, He0OOX0IUMOM IS BHHIOJHEHHUS TPYI0BOH QyHKIUH

3amuTa NCPCOHAJIBHBIX MAHHBIX

OcHOBEI pa6OTBI B OIICPAlMOHHBIX CUCTEMaX

Ipuninel  cobmoneHuss  wHpOpPMAIMOHHOM  6€30MacHOCTH,  COXPaHEHMS
KOH(HICHIIMATHHOCTH JaHHBIX

Hpyrue
XapaKTEPUCTHKU

3.4.2. TpynoBas pyHKUMS

MOHHTOPHHT peanu3alliy pUCK- VposeHs

HaumeHoBaHHe | OpPHEHTHPOBAaHHOTO ITOAX0]a B OM3HEC- Koa | D/02.6 | (nomyposeHs) 6

nporeccax oprann3anuu KBTH(HKALHK

Tpynossie
NENUCTBUS

Opranu3anuss B3aUMOJICHCTBHS MEXAY pa3nUYHBIMU OH3Hec-moJApa3feNieHUsIMH C
LETbI0  OCYIIECTBICHHS MOHHTODHHIA pEAlH3allid PUCK-OPUEHTHPOBAHHOTO
noaxoja B OM3Hec-mponeccax

dopMupoBaHHe OTYETa O peanu3ald JOPOXKHOH KapThl BHEIAPEHHS pPHCK-
OpHUEHTHPOBAHHOTO TIOJIX0a B OpraHU3aIiu

HpeI[CTaBJIeHI/IC H COTTaCOBaHUC OTYCTA O p€AIn3allHH HOpO)KHOﬁ KapThl BHEAPCHUA
PUCK-OPUCHTHPOBAHHOT O ITIOAX0Ja B OpraHu3alliy

MOHHMTOPHHT MOJATOTOBKHM U y4eTa pe3yJbTaToB OLIEHKU BIHSHUS PHUCKOB Ha IENTN
opraHu3aiiii 4 OW3HEC-POIECCOB (BBIIOJNHEHHE TpeOOBaHHWIl peryIsIToOpoB H
3aUHTEPECOBAHHBIX CTOPOH) B PaMKax IPUHATUS YIPaBICHYECKUX pPELICHHUH U
(b opMHPOBaHUSA OTYETHOCTH O paboTe OU3HEC-IIPOLIECCOB

HeobOxoaumbie
yMEHHUS

BbicTpanBaTh KOMMYHHKALIUU C OTBETCTBEHHBIMH 32 PEATM3ALMIO JOPOIKHOM KapThI
peajM3alnyy PUCK-OPUEHTUPOBAHHOTO NOX0/1a K YIPABJICHHIO OpraHu3anyen

OcCyIecTBIATh MOHHUTOPHHI pealld3allid PHCK-OPHEHTHPOBAHHOTO IIOJX0Ja B
Ou3Hec-mpoueccax

®opMupoBaTh OTYETHI O pealu3ald JOPOXKHOM KapThl BHEAPEHHS PHCK-
OPHEHTHPOBAHHOTO MOJIX0/ia B OpraHU3aIlui

IIpencraBnsaTh W COTJIACOBBIBATH PE3YNBTAThl peAM3alil  JIOPOKHOH KapThI
BHEAPEHHS PUCK-OPHEHTUPOBAHHOTO MOIX0/a B OM3HEC-TIPOIIEccax

OcCyIecTBIIATh KOHTPOJIb IIOATOTOBKHU U y4YeTa Pe3yJIbTaTOB OLIEHKH BIIHAHHS PHCKOB
HA 111 OpraHU3alMK H OM3HEC-TIPOLIECCOB (BHITIOJHEHHE TPeOOBaHUM PEryIITOPOB
¥ 3aWHTEPECOBAHHBIX CTOPOH) B paMKaX MHpPUHATHS YIPaBICHYCCKUX pPEIICHUH H
(GOpMHPOBAHHUS OTIETHOCTH O paboTe OU3HEC-TIPOIIECCOB

Co3maBath M BOCIPOM3BOAWTH  BHACOPOJIMKH, TMPE3CHTAIMH, CJaia-110y,
Menuadaiiliel W WUTOrOBYIO HPOAYKIMIO U3 HMCXOJHBIX ayJIMOKOMIIOHEHTOB,
BU3YQJIbHBIX U MYJIbTUMEIURHBIX KOMIIOHEHTOB

[TpumeHATH MOIXO/IbI 6e3omacHoOM paboThl B HH(pOPMALHOHHO-
TEJIEKOMMYHUKaIMOHHOM ceTH «lIHTepHeT» (3alUTa NEepCOHANBHBIX JAHHBIX,
AHTUBUPYCHAS 3aIMUTa, HH(GOPMALIMOHHAS THTHCHA)

Yupapinare pa3MemeHueM Iu¢poBoit uHbOpMAIlMK, B TOM YHCIE B JHCKOBBIX
XpaHWIMINAX JOKAJIFHOM U IT100abHON KOMIIBIOTEPHOU CETH

®dopMmupoBaTh MeAMATEKH [UISI CTPYKTYPHPOBAaHHOI'O XPAHEHHS M KaTaJIOTH3alU{
nudpoBoit nHGOpMaIu

HeoOxonnmere
3HAHUI

HpaBHna pa6OTI>I C BHYTPCHHHMH 6azamMu JaHHBIX OpraHu3alliid HW IIOHCKa
JOKYMCHTOB
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3aMHTepeCOBAaHHBIC CTOPOHBI B OOJIACTH pEAM3allMd PUCK-OPHCHTHPOBAHHOTO
MOJX0/a K YIPABIECHUIO OpraHHu3alen

KopnoparuBHble (pHHAHCHI, TEOPHsI BEPOATHOCTH M MaTeMaTHyecKas CTAaTHCTHKA,
KOPIIOPaTHBHOE YIpaBJICHHE, IOBEIACHYECKAs DKOHOMHMKA, HEHPOIKOHOMHKA H
TEOPHUsI IPUHATHS PEIICHUI

ITogxons! K ympaBlICHUIO, METOIBI M HHCTPYMEHTHI YNPABJICHUS PHUCKaMH, B TOM
YHCJIE OLEHKH PUCKOB, BKIIIOYAs ACHTH(UKAIMIO U aHAIN3 BIIMSHUSA PUCKOB Ha LIeJIH
OpraHu3alid M KIIOYEBHIE MOKAa3aTeNd ACSTEIbHOCTH, MPUOPHUTH3ALUH PUCKOB,
OlIpeieNIeHUs] KpUTEPHEB CYIECTBEHHOCTH

HOJIXO)IBI K MPOBCPKE U MCTOIEI IIPOBECPKHU Ka4€CTBA IIPUMCHACMBIX HHCTPYMCHTOB
PHACK-MEHEPDKMCHTa

Mopnenu 3penoctu B 00JIaCTH yIpaBJIeHUS PUCKAMH

Kpurepuu oLeHKH ypoBHS 3peJIOCTH YIIPABJICHHS pUCKaMHU

Bunsl ¥ cmocoOGpl  KOMMYHUKallMH € PYKOBOJICTBOM  OpraHH3allid |
TPEJICTaBUTENSIMI ON3HEC-ITPOIIECCOB

HHocTpaHHBIH A3bIK B 00beMe, HEOOXOAUMOM JUIs BHIIOJHEHUS TPYAOBOH QPYHKIIHH

3amura NEPCOHAIIbHBIX JAHHBIX

OcHOBBI pabOThI B ONIEPAllUOHHBIX CUCTEMAX

[Ipuanuner  cobmroaeHuss  MHQOPMAMOHHOM  GE301MACHOCTH,  COXPaHEHHS
KOH(UIEHIMATHHOCTH JaHHBIX

Hpyrue
XapaKTCpUCTHKH

HaHHyl0 TpynoByl0 (YHKUUIO BBIIONHIET PYKOBOOUTEIb CTPYKTYPHOTO
HoApa3iesieHUs CIIy>KObl yIIpaBJIeHHs pUCKaMU (pUCK-MEHEDKMEHTA)

3.4.3. TpynoBas pynkuus

PackpsiTre undopmaiin o pruckax B Ou3Hec-
npoleccax OpraHU3aIiy IPH IPUHATHH v
s OBCHb
MpaBJICHYECKUX pelIeHul, GOpMHUpOBaHUH p

Hanmenosanme | 5 P P > opmup Kox D/03.6 (nomyposens) 6

OTYETHOCTH HJIM JIOKYMEHTOB, a TaK)Ke KBATH(UKALIH

[IOATOTOBKA U IMPOBEICHUE O0yUEHHS B

obnactv puCK-MeHeJUKMeHTa b
TpynoBsie C6op (monuTOpHHr) M (OPMHpOBaHHME CIHCKa TpeOOBaHWI (peKOMEHAAIHIA)
JeicTBUs aKIMOHEPOB, COBETa JHPEKTOPOB, ITAPTHEPOB, PYKOBOJCTBA OpraHM3aludH B

OTHOIIEHUH OTYETHOCTH O pealu3alldd pPHCK-OPHEHTHPOBAHHOTO IIOAXO/Aa K
YHOPaBJICHUIO OpraHM3alMed M IPUMEHEHHS HHCTPYMEHTOB PHCK-MEHEeIKMEHTa
opraHu3anyy B GM3Hec-mpoleccax

ITogroroBka mnpemioxkeHuit 1mo (HopMUpPOBaHMIO (aKTyaJM3allMH) KPUTEPHEB
IPUHATHS YIPABIEHYECKUX DPEIICHHH C YYETOM pe3y/IbTATOB OLIEHKH BIIHSHHS
PHCKOB Ha ILI€JM OpraHu3alMM M OW3HEC-NPOLECCOB (BBIIOJIHEHHE TpeOOBaHUM
PETYISITOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

Opranuzanus paboTel MO0 NPUHATHIO, KOOpAHWHAIMS (IIOATOTOBKA, COIJIACOBAHHE)
MaTepHaJIOB Ul IIPHHATHS YIPaBICHYCCKMX pelleHuit B OW3Hec-mpoueccax B
00/1aCTH OTpaXKEHUs Pe3yJIbTaTOB OLCHKH BIIUSHHS PUCKOB HA [ENHM OpPraHU3aldH U
Ou3Hec-TiponeccoB (e KOHKPETHBIX YIPABICHYECKHX PEIICHHI, BBIIOIHEHHE
TpeOOBaHMIl PEryJISTOPOB U 3aUHTEPECOBAHHBIX CTOPOH)

Opranuzanus paboTsl, KOOpAWHAIMS, OArOTOBKA, COTJIacCOBAaHUE OTYETOB OM3HEC-
noJpasAc/eH!il OpraHu3anyy B 00J1aCTH OTPaXKEHUsI Pe3yIbTaTOB OUECHKH BIIHSHHUS
PHCKOB Ha II€JIH OpraHu3allid M OM3HEC-IIpOoLEecCOB (BBIMOJIHEHUE TpeOoBaHUI
PEryJIaTOpOB M 3aMHTEPECOBAHHEBIX CTOPOH)

CornacoBanne OTYETHOCTH IIO YIPABJICHUIO pPHCKaMHU [JI1 BHCHIHHUX CTOPOH,
HaJ30PHLIX ¥ IIPOBEPAONINX OPraloB € 3aNHTCPECCOBAHHEIMHA CTOPOHaMH
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Hpencmnnenue OTYCTOB I10 pUCKaM OpraHu3aliii 3auHTCPECCOBAHHBIM CTOPOHAM

Co3aHue KaHAIOB KOMMYHHKALUU IS Iepellavyd W ICKaaludd HHPOpMaluu B
00JIaCTH YIIpaBIICHUs PUCKAMU NPEICTABATEISIM OU3HEC-TIPOLIECCOB OPraHU3aluN

OOyueHne BcexX 3aWHTEPECOBAHHBIX CTOPOH B OOJIACTH PHCK-OPHEHTHPOBAHHOTO
yIIpaBJIEHUS OpraHu3anuei

WNudopmupoBanne B opraHu3anuu o ¢popymax (KOHPEpEeHIHsX) IO YIPaBICHUIO
pHCKaMH

OOmMeH 3HaHUSMHE B 007aCTH yNpaBJIEHUs PUCKaMH B paMKax MpodecCHOHATBHBIX
coo0IecTB, U3yUCHHE JIydllled MPaKTHKA BHEPEHUS ydeTa PHCKOB IIPU NPUHATHH
YIIpaBIECHYECKUX PEIICHUH HAa IpeAMET IPUMEHEH)S B OpraHu3alyun

HeobxonuMmele
YMEHHS

OcymecTB/IATh MOHUTOPUHT U U3y4eHHE TpeOoBaHM (peKkoMeHAaluil) akUHOHEPOB,
COBETa JIUPEKTOPOB, IAPTHEPOB, PYKOBOJACTBA OPraHU3alMd B OTHOIICHUH
OTYETHOCTH O peaju3alld pPHUCK-OPHEHTHPOBAHHOTO MOAXO0Ja K YIPaBICHHIO
Opranu3anie ¥ MPAMEHCHHS WHCTPYMEHTOB PHCK-MEHEPKMEHTa OpraHH3allii B
Ou3Hec-poreccax

["'oTOBUTH MpeANIOKEHHS IO KPUTEPUSM IIPU NPHUHATHH YIPABIEHYECKUX PEIICHUI C
y4€TOM pe3yJbTaTOB OLCHKHM BIIMSHUS PHUCKOB Ha €M OpraHu3aluu U Ou3Hec-
1polieccoB (BBIIOJIHEHHE TPeOOBAHUM PETYIATOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

OpraHu3oBBIBaTh pabOTy MNpH NPHHATHH, KOOPAMHHUPOBATH, IOArOTABIIUBATH,
IIPE/ICTaBIIATh, COTJIACOBHIBATh MaTepUaIbl U IIPHHSTHS YIIPABIICHYESCKUX PEIICHH M
B OM3HEC-TIpoIieccax B 06J1aCTH OTPaKEHH PE3yIbTaTOB OLICHKHU BIIMSHHUS PUCKOB Ha
Le/Id OpraHu3aliid U OU3HEC-TIPolecCOB (IIeTH KOHKPETHBIX YIPaBICHYECCKUX
pellleHHi, BHIIOJHEHHE TPEOOBAHUHN PETYIISITOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

OpraHu3oBbIBaTH  paboTy, KOOPAWHHPOBATh, TMOIATrOTABIHBATh, MPEACTABIATD,
COTJIACOBBIBATh OTYETHI OM3HEC-TIOIpa3ie]ICHH OpraHU3allii B 00JIaCTH OTPAXKCHHUS
pe3yNbTaTOB OIIEHKH BIWSHHUS PHCKOB Ha IIEJIM OpraHHU3alldd U OW3HEC-TIPOIECCOB
(BBIIOJTHEHHE TPEOOBAHUM PETYIATOPOB H 3aMHTEPECOBAHHBIX CTOPOH)

HpeIICTaBJISITB N COrjracoBath OTUCTHOCTD IIO YIIPABJICHHIO PUCKAMH IJIA BHCIITHHUX
CTOPOH, HAA30PHELIX U IIPOBEPAIOINUX OPraHOB € 3aMHTCPCCOBAHHBIMHU CTOPOHAMM

(DOpMI/IpOBaTB N OpeaoCTaBIIATh OTYECTHI 110 YIIPAaBJICHHUIO PUCKAMH OpraHu3alvuy JJId
3aNHTCPECCOBAHHBIX CTOPOH

BHCTpaI/IBaTB KOMMYHHUKAIIUH C pPYKOBOAUTCIIAIMHA 6PI3H€C-IIPOIICCCOB

OpFaHH3OBBIBaTB U IIpPOBOJUTH 06y‘1eHHe B oOyactu PHUCK-OPHUCHTHPOBAHHOTO
YHIpaBJIICHUA opraHn:;auueﬁ JJI1 BCEX pa6OTHI/IKOB Oprafiu3auumn

Opranu3oBbIBaTh paboTy 0 MOHUTOPHHTY M WH()OPMUPOBAHUIO B OPraHU3AIlHH O
(bopymax (KoH(pEpEHLHAX) IO YIIPABICHUIO PUCKAMHU

@opMHUpOBaTh U IIPEACTABIATH MATEPHAJIBI O JOCTIDKEHHUSIX OpTaHU3allK B 00JIaCTH
yTIpaBJIEHUS PUCKaMH B paMKaX Mpo(eCCHOHAIBHBIX COOOILECTB

W3y4ars nydiIyro MpakTUKY BHEAPEHHS PUCK-OPHEHTHPOBAHHOTO YIpaBJICHHS Ha
peJMeT MPUMEHEHHUS B OpraHUu3alul

Co3naBaTh W BOCHPOM3BOAMTH  BHUJCOPOJIMKH, MPE3EHTAIMH, CIAW-IIOY,
MeauadaiibBl M MTOTOBYIO MPOAYKLIHUIO W3 MCXOIHBIX ayJHOKOMIIOHEHTOB,
BU3YJIBHBIX U MYJIbTUMEIUNHBIX KOMIIOHEHTOB

IIpumensaTs MOAXOObI Oe3omnacHoi padoThI B HH(OpMAaILTOHHO-
TEJIEKOMMYHUKAIMOHHOM ceTH «/IHTepHeT» (3alluTa MEpCOHATBHBIX JaHHEBIX,
AHTUBHPYCHAs 3aluTa, HHHOpMaIlHOHHAs THTHECHA)

Vnpaenare pasMemeHueM nugpoBoit mHGOpMaLUH, B TOM 4HCIE B IMCKOBBIX
XPaHWJIMINAX JJOKAJILHOH M TII00abHON KOMIBIOTEPHOH ceTH

dopmMHupOBaTh MEAHATEKH IS CTPYKTYPUPOBAHHOTO XPAaHEHHS W KaTaJIOTHU3AIMH
¢ poBoii HHGOPMAIHH

HeobOxoauMeie

3auHTEepecOBaHHbIE CTOPOHBI B OO0JIACTH peau3allid PHCK-OPHEHTUPOBAHHOTO
110IX0/1a K YIPABJIEHHIO OpraHu3aleH




45

3HAHHUA 3akoHomarenbcTBO Poccuiickoit ®enepanuy 1o BULY J€ATENbHOCTH OPraHU3alHU U
TpeboBaHMs (PEKOMEH IAINK) B 00JIaCTH yNPaBJICHNUS PUCKAMU
KopnopatuBHble (HHAHCHI, TEOpHS BEPOATHOCTH M MaTeMaTWyecKas CTaTHCTHKA,
KOPIOpPaTHBHOE YIIpaBi€HHE, IOBEICHYECKAas 3KOHOMHKA, HEHPOSKOHOMHKA H
TEOPHS IPUHATHS PEIICHUI
Ienmun opraHu3amum, NOen¥ M 3aJa4d  OM3HEC-IPOLECCOB, MLEMH KIIOUEBBIX
YIpaBIeHYECKUX pelIeHHH
OpraHs! yripaBJIeHHs] OpraHU3aIii U NOPAJOK UX pabOTHI
IToaxonapl K ynpaBlIeHHIO, METOJABI U WHCTPYMEHTHI YIPaBIIEHUS PUCKaMH, B TOM
YKCIIe OI[EHKH PUCKOB, BKJIIOYAst UACHTU(UKAIUIO ¥ aHAJIM3 BIMSHUS PUCKOB HA LIENH
OpraHu3alMi M KIIOYEBBIE IOKAa3aTeNM IeSTENbHOCTH, MPUOPUTU3AIUU PHUCKOB,
OIpeieNICHHUs] KPUTEPUEB CYIECTBEHHOCTH
Kputepun npuHATHS YIPaBIEHYECKHX PEIICHUH
®dopmaTel M MOAXOJBI K IOJArOTOBKE HMH(OpMAaIMd O BIMSHHUM PHUCKOB Ha IENH
OpraHH3aluy, Ueiau OU3HeC-NPOLECCOB, SN YIPABICHUYECKUX PELIEHHH, a TakxKe K
obecriedeHUI0 UCHOJHEHUS TpeOOBaHMI pETyNATOpOB M JOBEJEHUS TaKoi
UHGOPMALUH JI0 OPTaHOB IIPUHSATHS pEIICHUH
Bune! 1 crmocoObl KOMMYHHKAIIMH € TIPEICTABUTENIIMUA PYKOBOJCTBA OpraHU3aliy 1
OGHU3HEC-MPOLECCOB MPH MOATOTOBKE MAaTEPUAJIOB JIJIsl YIPABJIECHYECKUX PELICHUIT
DopMbI B CTPYKTYPBI OTYETOB 11O YIIPABICHHIO PUCKAMHU
dopmarsl ¥ CTpYKTypa 00ydaroluX NporpaMm
Hopmel ipodeccnoHalIbHOIM STUKH
HHocTpaHHBIH S3BIK B 00bEMe, HEOOXOAMMOM IS BBINIOJTHEHHS TPYAOBOM QYHKIIMH
3amuTa NepcoOHATLHBIX TaHHBIX
OcHOBBI pabOTHI B ONEPallUOHHBIX CUCTEMAX
[Mpunumer  cobmoaeHuss  MHGOpPMANMOHHOM  0€30MacHOCTH,  COXpaHEHHSA
KOH(QUACHINATILHOCTH JaHHBIX

Apyrue -

XapaKTePUCTHKHI

3.4.4. Tpynosas pyHkuuA

HaumeHoBaHue

KoHcynsTHpOBaHHE U METOOJIOTHYECKAS YpoBeHs
MOJJIEPXKKA PaOOTHUKOB OpraHU3aIiH B Kox  D/04.6 | (monmyposenn) 6
00JacTy ynpaBieHHs PUCKaMU KBaIM(uKaL1l

Tpynoseie
JEHCTBUSA

WndopMupoBaHHe U KOHCYIBTHPOBAHHE 3aMHTEPECOBAHHBIX CTOPOH IO BOIPOCAM
BHEJIPEHUS PHUCK-OPHEHTHPOBAHHOIO MOJXOJa K YIPaBICHHIO OpraHu3anueit u
YIpaBJICHUS pUCKaAMHU

Cozfanne KaHaJIOB KOMMYHHUKAIMH I Mepefadyd M dCKananuu HHGOpMalv B
00J1acT ynpaBieHUs PUCKAMH NIPEACTABUTENSIM OH3HEC-TIPOIECCOB OPraHN3aliH

Pa3zButHe KynbTypbl U oOydeHHE NpeAcTaBUTENeH OW3Hec-IMpoleccoB B 00JIACTH
PHUCK-OPHEHTHPOBAHHOTO YIIPABJICHUSI OpraHu3aleH

Pabora mo ot10opy BHEIHMX NOAPSAYMKOB [ OKa3aHHS YCIyr B oOjacTu
yIpaBJIeHUS pPUCKAMHU

OOMeH 3HaHMSIMH B 00JacTH YIpaBJIEHHUS PUCKaMM B pamKaX MpodecCHOHATLHBIX
coO0IIeCTB, W3YYEHHE JIy4Ylled NpPAaKTHKHA BHEAPEHHS PUCK-OPHEHTHPOBAHHOTO
MOJX0/a K YIpaBicHHIO B OH3HEcC-poIlecChl Ha NpeAMET IPHUMEHEHHS B
OpraHu3aIu

HeobOxoaumeie
YMEHUS

HH(l)OpMHpOBaTB M KOHCYJIbTHPOBATh 3aMHTCPCCOBAHHBIC CTOPOHEBI IIO BOIIpOCaM
BHCIAPEHHUA PUCK-OPHCHTHPOBAHHOI'O IIOAXOHA K YIPaABJICHHIO opraﬂmaunei/i Hu




46

yTIpaBJIEHHs] pUCKaMHU

BricTpanBaTh KOMMYHHKAIIH C PYKOBOIUTEISIMH OM3HEC-TIPOIIECCOB

Pa3zBuBaTh KyJIbTYpy PHUCK-OPHEHTHPOBAHHOTO YIpPABIEHHS OpraHH3alMex,
OpPraHu30BLIBATh M MPOBOJUTH OOy4YeHHE B 00JaCTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJICHUS OpraHu3anuen Uil BceX pabOTHUKOB OpraHu3aluu

OHpelIeJISITI: o0BeM pa60T i BI)I6I/IpaTB BHCIIHHUX NMOAPAAIUKOB I BHCAPCHUSA PUCK-
OPHUEHTHPOBAHHOI'0O ITOJAXO0Ja K YIIPABJICHUIO OpFaHI/I3aHI/Ieﬁ

®opMHEpPOBaTh U NPEACTABIATh MaTEPHAIIBI O JOCTHXKEHUAX OpraHU3aluy B 00acTu
yIpaBJICHHS] pUCKaMH B paMKaX IpoeCCHOHATBHBIX COOOIIECTB

W3yyars JayduIyio IpakTHKy BHEIPEHHUS PUCK-OPUCHTHPOBAHHOTO YIIPABJICHHS Ha
OpeMeT IPUMEHEHHUS B OpraHU3aliH

Co3naBaTh W BOCHPOU3BOJAUTH  BUIACOPOJNMKH, Mpe3eHTAlMH, Claija-moy,
Meauadaifael ¥ WUTOTOBYIO TPOAYKIHUIO M3 HCXOIHBIX ayJHOKOMIIOHCHTOBR,
BU3YIIBHBIX U MYJIbTHMEAHMHHBIX KOMIIOHEHTOB

[IpumensTep NOAXO0bI Oe3onacHoi paboTbl B nH(POPMAIIMOHHO-
TEJIEKOMMYHUKAIMOHHOM ceTH «VIHTepHeT» (3almMTa NEepCOHAIBHBIX JaHHBIX,
AHTHBHPYCHAs 3allluTa, ”H(POPMAIMOHHAS THTHEHA)

VYopasnare pasMmemeHueM OUGpoBoi HHQOpManuu, B TOM 4YHCIE€ B JUCKOBBIX
XpaHWIHINAX JTOKIBHOM U III00ATBHOM KOMIIBIOTEPHOM CETH

dopmupoBaTh MEAHATEKH IS CTPYKTYPHPOBAHHOTO XpaHEHHs M KaTaJoTH3alldd
uudpoBoit HHGOPMALHH

HeobxoanMmble
3HAHUSA

3aHTEpECOBaHHBIE CTOPOHBI B O0NAcTH pealH3allid PHUCK-OPHEHTHPOBAHHOIO
MOIX0/1a K YIPABJICHUIO OpraHu3anuei

KopnopatupHble ¢uHaHCHI, T€OpUs BEPOSTHOCTH M MaTeMaTHdecKas CTaTHUCTHKA,
KOPIOpAaTUBHOE YIIpPaBJIEHHE, MOBEJCHYECKAass SKOHOMHKA, HEHPOIKOHOMHKA H
TEOpUA MPUHATHSA PEIICHUN

[Togxoap! K ympaBieHHIO, METOABI U MHCTPYMEHTH! YNPABICHUS PHUCKAMH, B TOM
YHCJIe OIICHKH PHCKOB, BKIIOYas HACHTH(HUKAIIMIO M aHAJTU3 BIMSIHUS PHCKOB Ha 11T
OpraHM3alM¥ W KIOYEBbIE TOKa3aTeNM JesTeIbHOCTH, NMPHOPUTHU3ALHH PHCKOB,
oIpeJie/IeHUS] KPUTEPHEB CYIIECTBEHHOCTH

[Toxosl K MPOBEPKE M METOABI IPOBEPKU KauecTBA IPUMEHIEMBIX HHCTPYMEHTOB
PHUCK-MEHEDKMEHTA

®opMaTel U MOAXOJBI K MOJATOTOBKE HH(GOpMAIMKA O BIUSHHUA PUCKOB HA IIEJIH
OpraHu3ali, ey OU3HEC-IIPOIIECCOB, LIENU YIPABICHUYECKUX PEIIeHHH, a TaKkKe K
o0eclieYeHUI0 MCHOJHEHHS TpeOOBaHUM pEryJsITOpOB W JOBENCHHS TaKoi
HH(GOpPMalUH 10 OPraHOB MPUHSATHS pelICHUH

I[OKYMEHTBI B o0JacTu yipaBJICHUS PUCKAMH OpraHU3alluHu

BHyTpeHHHE [OKYMEHTHI, perilaMeHTHPYIOIIUe OW3HEC-TIPOIEecChl U IPOLECCHI
TIPHHSATHS PEILICHUH C YIETOM PHCKOB

JlopoxkHasi KapTa BHEIPEHHS PUCK-OPUEHTHPOBAHHOIO IOAXO0JA K YIIPABICHUIO
opranuzanueit

BI/II[I:I u CII0CcOOBI KOMMYHHUKalluU C PYKOBOJACTBOM OpraHusaluiu u
NpeaACTaBUTCIIMHA 6I/ISHCC-HpOHCCCOB

Hopwme! npodeccuoHabHON 3THKH

WHocTpaHHBIi S36IK B 00b€Me, HEOOXOIMMOM IS BEIOJTHEHUS TPYIOBOMH (QYHKIMH

3aana INCPCOHAIIBHBIX JaHHBIX

OCHOBEI pa60TI>I B OIICPpAllMOHHBLIX CUCTEMAX

[Mpuniner  coOmoneHnss  WHOOPMAIIMOHHOW  OE30MAaCHOCTH,  COXpPaHEHHUS
KOH(UICHIHATBHOCTH JTaHHBIX

Hpyrue
XapaKTEPUCTHKH
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3.4.5. TpynoBas pyHKIusA

HaumeHoBaHnue

Onenka 3ppeKTHBHOCTH YIIpaBJICHHSA PHCKAMHU B Vposens |
OpraHu3alyy U MPEICTABICHUE PE3YIILTATOB Kon D/05.6  (momyposewr) = 6
OILIEHKH OpraHaM YIpaBJICHHUS OpTaHH3aIlMH KBanuuKamn

Tpynossie
JeicTBUA

Pa6ora mo orGopy BHENIHHX MNOAPSAYHKOB /sl HE3aBUCHMOM OIIEHKH PHCK-
OPUEHTHPOBAHHOTO YIIPABJICHAS OpraHu3anuei

OpraHuzanuss ¥ NpOBEICHHE MHTEPBBIO C 3aHHTEPECOBAHHBIMH CTOPOHAMH,
PYKOBOJUTEISIMH OH3HEC-TIOpa3/IeliCHU OpraHM3allid W HW3y4yeHHe TpeGoBaHUM
(pexomMeHanui) B OTHOIICHUM BHEAPEHHS DPUCK-OPUEHTHPOBAHHOTO ITOAXO0Ja K
YIIPaBJICHUIO OpraHu3alueil Ui ynpaBIeHUs] pUCKaMU

Opranusanusi, KoopauHanus paboTHl II0 OLEHKE YPOBHS 3pPEJIOCTH YIpaBICHHS
pHCKaMH U pa3paboTKe pEeKOMEHJAINi I BHEAPEHHS PUCK-OPUEHTHPOBAHHOIO
[I0/IX0/1a K YIPABJIEHUIO OpraHu3anuei

OO6MeH 3HaHMSAMH B 00JaCTH YIPaBJICHUS PUCKaMHU B paMKax NMPo(ecCHOHANBHBIX
coOOILIECTB, H3y4eHHE JIydlleld IPaKTUKH BHEAPEHUS PHUCK-OPHEHTUPOBAHHOIO
YIIpaBJICHHUs B OpTaHU3alMAX JJIs1 JaJIbHEHINEH OLIEHKH YPOBHS 3PEJIOCTH

Heobxonumeie
yMEHHS

BI)I6I/IpaTI) BHCIIHUX NoApAAIHKOB JIA HE3aBUCHMOM OILICHKH PHUACK-
OPHEHTHPOBAHHOI'O MOAXO0Aa K YIIPaBJICHHUIO opraHmauHeﬁ

OpraHu3oBeIBaTh U INPOBOJUTH HHTEPBBIO C 3aHHTEPECOBAHHBIMH CTOPOHAMH,
PYKOBOIUTENSIMU Ou3HEC-TIOpA3e]ICHUil OpraHu3alii ¥ H3ydeHHe TpeOOBaHUii
(pexoMeHganuil) B OTHOIICHHH BHEIAPEHHS PUCK-OPHEHTHPOBAHHOIO IOAXO0JA K
yIIpaBJIEHUIO OpraHu3alneil UM yIpaBlICHHS PUCKaMH

Opranu30BbIBaTh H KOOPAMHHPOBATH PabOTy MO OLIEHKE YPOBHS 3PEIOCTH METOAUKH
yIIpaBJIeHUS PHCKaMH M pa3pabaThiBaTh PEKOMEHMAIMH Ui BHEAPEHHS DPHCK-
OPHEHTHPOBAHHOTO MOJIX0/1a K YIPABJICHUIO OpraHu3alfei

dopMupoOBaTh U NPEACTABIATE MATEPHUAIIBI O JOCTHXEHUAX OPraHU3al[iH B 00J1aCTH
yIpaBJICHHUS pUCKaMH B paMKaX IpogeCCHOHATBHBIX COOOIIECTB

H3yyaTe nydinyro NpakTHKY BHEIPEHHUS PHCK-OPHEHTHPOBAHHOI'O YIIPABIICHHS Ha
IpeAMET MPUMEHEHUs B OpraHu3aliu

Co3paBaTb M BOCHPOM3BOIMTH  BU/ICOPONIMKH, IIpe3eHTAlldH, CIalA-1IoYy,
Meauadaiiibl M HTOTOBYI0 NPOAYKIMIO H3 HCXOMHBIX ayJAHOKOMIIOHEHTOB,
BU3YIIHBIX U MYJIbTUMEIUHHBIX KOMIIOHEHTOB

[IpumeHATh MOAXO0/IbI Oe3omnacHoit paboThI B UHGOPMAIHOHHO-
TEICKOMMYHHMKAMOHHOH ceTH «/HTepHeT» (3amMTa NEepPCOHANBHBIX JAHHEIX,
aHTUBHPYCHAs 3aI0uTa, HHPOPMAIIMOHHAS THTHEHA)

Vnpaenate pa3menieHueM [udpoBoil MHPOpPMAIMHA, B TOM YHCIE B JHCKOBBIX
XPaHWJIUIIAX JIOKATLHOM U I100aIbHO KOMIBIOTEPHOH CeTH

@opmupoBaTh MEIUATEKH Ul CTPYKTYPUPOBAHHOI'O XPaHEHHS W KaTaJIOTH3AUH
nudpoBoit HHpOpMarHH

Heobxoaumele
3HAHUA

3auHTEpecOBaHHBIE CTOPOHBI B OOJIACTH pealM3aliH PHCK-OPUEHTHPOBAHHOIO
[IOX0/1a K YIPABJIEHUIO OpraHu3anueit

MexryHapoqHbIe CTaHApTHl B 00JIACTH YIPABJICHUS PUCKAMH

Poccuiickue cranzapTsl ¥ TpeOOBaHUS B 00JIaCTH YIIPABJICHUS PUCKAMH

3akoHogatenbcTBO Poccuiickoit ®enepanuu no BUAy AeATCILHOCTH OpraHU3alUK U
TpeboBaHus (PEKOMEHIAIMK) B 00JIaCTH YNPaBICHUS PUCKAMH

KopnopaTuBHBIe (HMHAHCBHL, TEOPHS BEPOSTHOCTH W MaTeMaTH4YecKas CTAaTHCTHKA,
KOPIIOPAaTHBHOE YIpaBJICHUE, IIOBEACHYECKas HSKOHOMHKA, HEHPOIKOHOMHKA H
TEOPUS IPUHATHUS pelIeHuH

Opranusanus ynopaBleHYECKOH OTHYETHOCTH OpraHM3aliH, OTIACIBHBIX OH3Hec-
MIPOLIECCOB, IIPOEKTOB, PEIICHUN
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llenn opraHusanud, NENd H  3afadd  OM3HEC-IPOLECCOB, LENU  KIFOYEBBIX
yIIpPaBJICHYECKUX PEIICHHH

OpraHu3aliOHHas CTPYKTYpa OpraHu3aluu

Oprassl yrpaBJeHUs] OpraHu3aluu

ITogxonsl K YHPAaBJICHAID, METOABI U MHCTPYMEHTHI YIPAaBJICHHUS pUCKaMH, B TOM
YHUCJIEC OIICHKH PUCKOB, BKIIIO4asa I/I,ZICHTI/I(bI/IKaIII/IIO W aHaJIu3 BIIMAHUA PUCKOB Ha IICIU
OpraHM3ald M KIHOYCBBIC NOKA3aTelid ACATECIBHOCTH, IPHOPHUTH3AIIAHA PHCKOB,
OIIPEACIICHU KPDUTCPHUEB CYIICCTBCHHOCTH

Cocras, popma 1 mopsnoK (GOpMUPOBAHHS OTYETHOCTH C yUYETOM PHUCKOB

Mopenu 3penocTd B 00J1aCTH YIpaBJIeHUs PUCKaMHU

Kputepuu OlleHKH YpOBHS 3peIOCTH METOIUKH YIIPABICHHS PUCKaMHU

Meroasl GopMUpOBaHUS TOPOXKHOW KapThl BHEIPEHHsS PHCK-OPHEHTHPOBAHHOIO
0JIX0J1a K YIPAaBJICHHIO OpraHu3alen

IIporpammHoe obecrmevyeHre B 00JIacTH PHCK-OPHEHTHPOBAHHOIO YIpaBIECHHUs
opraHu3aifieii, OIICHKH BJIVSIHAS PHCKOB Ha IIEJIM OpraHn3alyy

[Toaxoapl K KOMMYHHKAIlMH M JOBEACHHIO HH()OpPMAlMU 10 HUCIOIHHUTENBHBIX
OpraHoOB H COBETa IUPEKTOPOB

Hopmel mpodeccnonaibHOM 3THKH

[IpodeccuonanbHble coodlecTBa

WHocTpauHblit 361K B 00beMe, HeOOXOANMOM JUIst BBINOJIHEHUS TPYAOBOH QYHKIMK

3a1unTa IMEPCOHAIBHBIX JaHHBIX

OCHOBEI pa60TBI B OIICPAITMOHHBIX CHCTEMAX

[Mpuniuner  cobmoaenuss  uHGOpManMoOHHONH  6€30macHOCTH,  COXpaHEHHs
KOHOUACHIUATHLHOCTH JaHHBIX

Hpyrue
XapaKTEePUCTHKH

JlanHyio  TpyZOBYIO (YHKUIHIO BBIIOJHSIET PpPYKOBOJUTENb CTIPYKTYpHOTO
HOJpa3ieNIeHus CIy>KObI YIIPaBICHHUs pUCKaMU (PHCK-MEHE/DKMEHTA)

3.5. O6006mennas TpyaoBas GyHKUHUA

BHeapeHue 3JIeMEHTOB YIIPaBJICHUS PUCKAMH,
aKTyaIu3alus U obecrieueHre paboThl 3JIEMEHTOB

YposeHb
HaumeHoBaHMe | YIpaBJICHHUS pUCKaMM B OM3Hec-Tpolieccax, Kon  E 6
. KBaNUUKaLH

BKJIFOYas NPOLECC NIPUHATHSA PCLICHUH B

KPEAUTHBIX OpraHu3aluax
Bo3MoxxHbIE Benymmit cienuanuct ciayxO0bl ylpaB/IeHUs pUCKaMH (PHCK-MEHEIPKMEHTA)
HAaUMEHOBaHMs | I JTaBHBINA CHOEIUAIMCT CITYXKOBI yIpaBieHus pUCKaMU (pUCK-MEHEIKMEHTa)
JIOJDKHOCTEH, PyKoBOAHTENb CTPYKTYPHOTO MOIpa3/ieleHus CIIy>KObI yIpaBIeHUs pUCKaMH (PHUCK-
npodeccuit MEHEDKMEHTA)
pabounx

[Tyt goctrxeHus KBaTH(UKAUU

Ob6pazoBanue u

Bricmee o6pa3oBanue — 6akanaBpHar

paboTsl

oOyueHue WIA
Briciee o6pazoBanue (HenpoduisHOe) — OakanaBpHar u JOIOIHUTEIHLHOE
upodeccroHanbHOe 00pa3oBaHue B 00J1ACTH yIIPaBICHUS PUCKAMU
OmnebIT He Menee oaHoro roga Ha pyKoBOJSIIEH JODKHOCTH B cepe ynpaBiieHHs] pUCKaMHU
MPaKTHYECKON | WJIM BHYTPEHHETO KOHTPOII, HUIM BHYTPEHHETO ayAuTa Il pyKOBOJMUTEIA

CTPYKTYPHOTO HOJApa3IeIeHHs CITY>XObI yIIpaBJIeHUs pUCKaMU (PUCK-MEHEDKMEHTA)
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He MeHee aByX JIET CIENMAIMCTOM B cepe YIpaBICHHsS PUCKAMHU MJIH BHYTPEHHETO
KOHTPOJISA, WIM BHYTPEHHETO ayIuTa JUIs BEAYIIEro M IIaBHOTO CICIHAIINCTA
CIy>kOBI YIpaBJI€HUs. pUCKaMH (PUCK-MEHEHKMEHTA)

Ocobrle
YCIIOBUS
JIOTTycKa K
pabore

Apyrue
XapaKTCPUCTHKHU

HaI_[I/IOHaJII)Ha}I I MEXAyHapoaHas CepTI/I(I)I/IKaI_II/I}I B 00JIacTH PHUCK-MCHCIDKMCHTA

CupaBoynas nuadpopmarus

HaunmenoBanue Ko HammeHoBaHM€e Ha4aJIpHON IPYyMNIIb, JOJDKHOCTH, PO¢ECCHH HUITH
JIOKyMEHTa CHELMAJILHOCTH, HallpaBJIeHUs MOATOTOBKH
OK3 1346 PykoBomurenu ciyx6 u noapasnenenuii B cpepe puHaHCOBOIM
JIEATENHHOCTH U CTPaXOBaHUA
EKC - HavansHuK m1aHOBO-3KOHOMHYECKOTO OTAENa
- Havanenuk ¢unancoBoro otnena
- HavansHuk (pykoBoauTenb) Opurabl (Ipymnsl)
OKIIJITP 22044 3aBeyronwmii ot/ieioM (GHUHAHCOBO-3KOHOMUYECKUAM H
aJIMUHHUCTPATHBHBIM )
24924 HavanpHuk cayx06bl (PrHaAHCOBO-3KOHOMHYECKOH W aIMHUHHUCTPATUBHOI)
Ilepeuens BO | 38.03.01 | DxoHOMMKA
38.03.02 | MenemxMeHT

3.5.1. Tpynosasi pyHkuust

BcerpanBanne npoiiecca yrnpaBieHUs pUCKaMHK

B OM3HeC-TIpoliecChl KPeUTHON OpraHU3aluu

U aKTyaju3alus CyIIeCTBYIOIUX BHYTPEHHUX Vposens
HaumeHoBanue | METOOJIOTMYECKHX U OpraHU3alMOHHO- Kon | E/01.6 | (moayposens) 6

pacnopsauTeIbHbIX JOKYMEHTOB OHU3HEC- KBaMHKALHH

IPOLIECCOB C IIEJIbI0 BHEJIPEHUS PUCK-

OPUEHTHPOBAHHOTO MOJIX0/]a K YIPABJICHUIO
Tpynossie C6op (MonuTOpHHT) M ¢GopMHUpOBaHHE cIHCKAa TpeOoBaHU# (pekoMeHIaInii)
JiefcTBUS aKIMOHEPOB, COBETAa [HUPEKTOPOB, IAPTHEPOB, PYKOBOICTBA OpraHH3alldiHl B

OTHOUICHUH BHEJIPEHUS PHUCK-OPUEHTHPOBAHHOIO YIpPaBIEHHUS OpraHW3alded u
yIpaBJIeHUs] PUCKAMHU

Opranu3zaius paboTel 110 pa3paboTke (aKTyaln3alrH) U COTIIACOBAaHUIO BHYTPEHHHUX
METOJOJIOTHYECKUX H OPraHHU3alMOHHO-PACIIOPIIUTENBHBIX JOKYMEHTOB [0 PHCK-
MEHE/DKMEHTY (ITOJIMTHKA, IPUHLIMIEBL, €M, 3a4a4H)

CornacoBaHye CIHCKa KIIIOYEBBIX 6I/I3HCC-HpOHeCCOB U NpOoHECCOB MNPUHATHA
pemeHnﬁ AJIs1 BCTpauBaHUA PUCK-OPUCHTUPOBAHHOI'O IIOAXOJA C aKIMHOHEPpaAMHU,
COBETOM TUPCKTOPOB, PYKOBOACTBOM OpraHHU3allun

Pa3zpaborka AOpOXKHOH KapThl BHEIPEHUS PUCK-OPHEHTHPOBAHHOTO IIOAXOJa K
yIpaBJIEHUIO OpraHu3anueil, onpeesieHne HeoOX0JUMbBIX PECYPCOB M OTPAaHHYUCHHIA,
poJieif U OTBETCTBEHHOCTH IIPH BCTPAaWBaHMM PHUCK-OPHEHTHPOBAHHOIO MOAXOAA K
YIpaBJICHHIO OpPraHU3aIuei
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Koopounanus paboTel 1o peanu3anvd JOPOKHOM KapThl BHEAPCHHUS PHCK-
OPHEHTHPOBAHHOT'O MOJIXO0/1A K YIPaBJICHUIO OpraHu3anuen

(DOPMI/IPOBaHI/Ie H COIlaCOBAaHHUC OTYCTOB O pcalv3alluu ,lIOpO)I(HOﬁ KapThbl
BHCAPCHUA PUCK-OPUCHTUPOBAHHOI'O IIOAX0JAa K YIIPABJICHHUIO opraHmauHeﬁ

C03IlaHPIe KaHaJIOB KOMMYHHKallMH C HOpPEACTABUTECIIAMUA 6H3HCC-HpOHCCCOB
OopraHu3aliiy B XO0AC pCaAJIM3alH PHCK-OPUCHTUPOBAHHOTO IIOAX0Oa

WNudopmupoBanre B opraHuzauuu o ¢opymax (KOHGOEPEHIUSIX) IO YIIPABICHHIO
pHCKaMu

OOyuenne mnpeiacTaBuTeNel OHM3HEC-TPOLIECCOB OpPraHU3alUMd B OOJIacTH PUCK-
OPHEHTUPOBAHHOTO YIPaBJICHUS

Onpenenenue U coriacoBaHUe ¢ pyKOBOOUTESIMH OM3HEC-TIPOIECCOB IMOAXOJIOB K
OLIEHKE PHCKOB, BKIIIOYas HACHTU(GUKAIMIO ¥ aHAJIM3 BIMSHUS PUCKOB Ha IIEJIH
opraHu3alii U Ou3Hec-polleccOoB (BBIIOJMHEHHE TpeOOBaHUI pEryJIsTOpOB H
3aMHTEPECOBAHHBIX CTOPOH)

Omnpenenenue napamMeTpoB (KpUTEpUEB) TECTUPOBAHHS Ha aJIEKBATHOCTH METOIMK
OLIEHKH PHMCKOB, BKJIIOYas HMIACHTA(QUKAIMIO M aHATHM3 BJIMSHUSA PUCKOB Ha €U
opraHu3anuu M Ou3Hec-IpouneccoB (BBIIOMHEHHE TpeOOBaHHN PpEryylIsTOPOB H
3aMHTEPECOBAHHBIX CTOPOH)

CornacoBaHue ¢ pyKOBOJUTENISIMU OM3HEC-IIPOIIECCOB PEKOMEHIAIMIT 110 T0paboTKe
CYLIECTBYIOIIMX HHCTPYMEHTOB IUJIAaHUPOBAHUS: (PMHAHCOBBIX MOJIEJICii, IUIaHOB-
rpadMKOB peaau3aliy IPOEKTOB, HHCTPYMEHTOB, CBS3aHHBIX C OM3HEC-TPOLIECCOM
WM IPUHAMAEMBIMH PEIIEHUSIMH, JUIS MTOCIEAYIOET0 BCTPAHBAHUS PUCKOB

IlonroToBka mpemIoXeHUH MO0 (OPMHUPOBAHMIO (AKTyaTM3alluH) KPUTEPUEB IS
NIPHHATHAS YOPABICHYECKHX pPEIICHHH C yYeTOM pe3ylbTaTOB OLIEHKH PHUCKOB,
BIIMSIONIMX Ha IEJIM OpraHM3alMy U OM3HEC-TPOLECCOB (BHINOIHEHHE TPeOOBaHMIA
PETYJISATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

PazpaboTka moaxoma K y4ery pPHUCKOB HpH (POPMHPOBAHHHM MOTHBAI[HOHHOMH
HIPOrPaMMBI

CornacoBanue ¢ nMpoUIBHBIMU MO/Ipa3ICTICHUSIMH H3MEHEHHUI CYIICCTBYIOIIUX B
OpraHM3alMM IPAaKTUK (BHYTPEHHHX JIOKATBHBIX HOPMATHBHBIX aKTOB O KJIFOYEBBIX
OusHec-mpouieccax M NPHUHATHH YNPABICHYECKHX PEIICHWH) B 00JacTH OIEHKH
PHCKOB, BKIIFOYas HIeHTH(GHUKAIUIO ¥ AHAIIN3 BIMSHHS PUCKOB Ha [EJTH OpraHu3aIn,
a TaK)Ke OTYETHOCTH C YUETOM PUCKOB

CornacoBaHue pe3yJabTaTOB OIEHKM BIMSHHS PUCKOB Ha L€ OpraHU3alliu
(BoINONIHEHWE TpeOOBaHMH pEryjasTOpOB W 3aMHTEPECOBAHHBIX CTOPOH) C
IIPEeJCTaBUTEIIMH OM3HEC-TIPOLIECCOB M 3aMHTEPECOBAHHBIMH CTOPOHAMH

Opranuszanus padoThl 0 [IOATOTOBKE IIaHOB 00pabOTKM prcKa (MEPOTIPHATHIH 110
YIPaBJICHAIO PUCKAMM)

Opranuzanust paboTsl 0 NPUHATHIO, KOOpAUHANHUA (IOATOTOBKA) MaTEPHAIOB JUIS
[IPHHATHUS YIPABICHYECKUX PELICHUH ¢ y4EeTOM pe3yJbTaTOB OLCHKH PHCKOB H HX
BJIMSHHS HA [EJIM OpraHu3anud (BBIIOJIHEHHE TpeOOBaHUH pEryIsaTopoB U
3aHHTEPECOBAHHBIX CTOPOH)

(I)OpMI’IpOBaHI/Ie Hpezmomeﬂm‘/i I10 UCIIOJIL30BAHHUIO ITPOrpaMMHOI'0 obecreyeHus JIA
PEIICHUA 3a1a4 110 OLICHKE PHCKOB

Pabora mo orbopy BHENIHHX NOAPSTUUKOB JUIS OKa3aHHA YCIYyr B 00JacTd
yIIpaBJICHUs PHCKaMH

OO6MeH 3HaHMAMH B 00JIacTH yNpaBJ€HHUS PUCKAMH B paMKax HpoheCCHOHATbHBIX
COO0IEeCTB, M3Y4YEHHE Jy4dlleil NpPAaKTUKU BHEAPEHHS PHCK-OPHESHTHPOBAHHOTO
yIpaBjieHHs B OM3HeC-Ipolecchl Ha IpeJMET IPUMEHEHHS B OpraHU3aliH

Heobxoaumele
yMEHUS

OcylecTBISATS MOHUTOPUHT U H3y4YeHHE TpeOOBaHUM (peKOMEH IalHil) aKIIHOHEPOB,
COBETa JUPEKTOPOB, IIapTHEPOB, PYKOBOJCTBA OpraHM3allid B OTHOIICHUH

peanH3alvid PUCK-OPHEHTHPOBAHHOIO IOAXOAA K YNPaBICHUIO OpraHu3alyed u




51

IPUMEHEHHS HHCTPYMEHTOB PUCK-MEHE/DKMEHTA OpraHH3alud B OM3HEC-LIPOLIEccax

Opranm3oBeiBaTh paboTy 1o pa3zpaboTke (akTyalu3alid) H COIJIACOBAHHIO
BHYTPEHHHX  METOJOJOTMYECKHX ¥ OPraHH3alMOHHO-PACTIOPAAUTEIBHBIX
JOKYMEHTOB I10 YIIPaBJICHUIO pUCKaMH (IIOJIMTHKA, IPHHIUIIBL, LIEJIH, 3a1a9H )

HpeIICT aBJIATh U COTJIACOBBIBATH CITHCOK KIJIFOUCBBIX 6I/I3HCC-Hp0HCCCOB H IIPpOLCCCOB
IIPUHATHA peHIeHI/Iﬁ A BCTPAUBAHH PHCK-OPHECHTHPOBAHHOIO IIoaxoga ¢
AKIMMOHCpaMH, COBETOM JUPECKTOPOB, PYKOBOJCTBOM Oprannu3alni

PazpabaTeiBaTh JOPOXKHYIO KapTy BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIIPABJICHHUS
OpraHm3amueii, ONpeJeNaTh HEoOXOAUMBIC PeCypCchl MW OrpPaHUYEHMs, POJIH H
OTBETCTBEHHOCTh NpPU BCTPAaMBAaHMH PHUCK-OPHEHTHPOBAHHOTO IOAXOJa K
yIIpaBIICHHIO OpraHu3anuei

KoopaunupoBaTh paboTy 10 peaju3allid JOpPOKHOM KapTbl BHEAPEHHS PHCK-
OPUEHTHPOBAHHOTO MOIX0a K YIPABJICHUIO OpraHA3anuei

®opMupoOBaTh, NPEACTABJISATH U COITIACOBBIBATH OTUYETHI O peaM3allMd JIOPOXKHOMN
KapThl BHEJAPEHHs PUCK-OPUEHTHPOBAHHOTO MTOAXO0MA K YIPaBJICHHIO OpraHu3anucit

Co3nmaBaTte KaHaJbl KOMMYHHUKAIIMH C MOPCACTAaBUTCIIAMHU 6PI3HCC-1'Ip0LICCCOB
Oopranu3aniy B XoJI€ pcajiu3dal pUCK-OPHECHTUPOBAHHOI'O IOAX0oaa

Opranu3oBbiBaTh paboOTy 110 MOHUTOPHHTY U MH(POPMHPOBAHHUIO B OPraHU3alUH O
dopymax (KOH(PEpEHIHUX) MO YIPABICHHIO PHCKAMH

Opranu3oBeIBaTh M MPOBOAUTH OOyYeHHE B OOJIACTH PHUCK-OPHUEHTHPOBAHHOIO
YIIpaBJICHHUs OpraHU3alueil 11 BceX pabOTHUKOB OpraHu3aliuu

@opMHpPOBaTh H COIJIACOBHIBATH C PYKOBOAMTEISIMH OM3HEC-IPOIIECCOB MOAXOIBI K
OLIEHKE PHCKOB, BKIIOYas HWACHTH(UKAIMIO M aHAIA3 BIMSHUS PHUCKOB HA LEIH
OpraHu3amuy M OW3HEC-TIPOIECCOB (BBITOJIHEHHE TPEOOBAHMM pPErYIATOPOB M
3aMHTEPECOBAHHBIX CTOPOH)

Onpenendars napaMmeTpsl (KpUTEpUH) TECTHPOBAHHS Ha aJeKBAaTHOCTh METOIMK
OLICHKH PHCKOB, BKIIIOYas MICHTH(UKAIWIO U aHAIM3 BJIMSIHHUA PHUCKOB Ha IENd
OopraHu3aly M OW3HEC-TIPOIECCOB (BBIMOJIHEHHE TPeOOBaHM PEryIATOPOB H
3aMHTEPECOBAHHBIX CTOPOH)

IlpeacraBnsate W COTNAacOBBIBATE C  PYKOBOJHUTENSMH  OH3HEC-IPOLECCOB
pEKOMEHJAUUH 110 JopaboTKe CyINECTBYIOIIMX HHCTPYMEHTOB I[UIAHHPOBAHHSA:
(GUHAHCOBBIX MoOJeNieH, IUIAHOB-TPA(QUKOB pealu3alud IIPOEKTOB, HHCTPYMEHTOB,
CBA3aHHBIX C OW3HEC-TIpOIECCOM WM [PHHUMACMBIMH PCLUCHUSAMH, IS
MIOCJIEAYIOIIETO BCTPAUBAaHUsI PUCKOB

IoaroraBmuBate NpeUIOKEHUS MO (OPMUPOBAHHUIO (aKTyaTH3aUUH) KPHTEPUEB
IPUHSATHS YNPABIEHYECKHX pEIIEHHH C Y4eTOM pe3yJbTATOB OICHKH PHCKOB,
BIIMSIOIUX Ha LEIM OpraHu3aluu U OM3Hec-MpoLeccoB (BBIMOJIHEHHE TpeOOBaHMIA
PETYJIATOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

PaspabateiBaTh M mpeiaraTh IHOAXOABl K YYETy PHCKOB Ipu (OPMHPOBAHHUHU
MOTHBAI[HOHHOU POTPaMMBbI

IlpencTaBnsaTh M cOrnacoBHIBaTh C MPOQUIBHBIMU MOAPA3IEICHUSIMH H3MCHEHUS
CYLIECTBYIOIIUX B OPraHM3allMU NPAKTUK (BHYTPEHHUX JOKATBLHBIX HOPMATHBHBIX
aKTOB O KJIIOYEBBIX OM3HEC-TPOLECCAX U NPHUHATHHU YNPABICHUCCKHX pEIICHUH) B
001acTH OLICHKHM PHUCKOB, BKIIIOYAs MACHTH(PUKAIIUIO M aHA/IN3 BIUSHHUSI PHCKOB HA
LEJIM OpraHM3alliy, a TAKKEe OTYETHOCTH C YUETOM PHUCKOB

IlpencTaBnsaTh W COIJIACOBBIBATH PE3yIbTAThl OLIEHKH BIWSAHHA PUCKOB Ha IIC/IH
OpraHu3alyH (BbIIIOJIHEHHE TPEOOBaHUH PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)
C IIPEACTABUTEISIMHU OU3HEC-IIPOIIECCOB M 3aUHTEPECOBAHHBIMU CTOPOHAMH

Opranu3oBeIBaTh pabOTy MO MOATOTOBKE IUTAHOB 00pabOTKH pHCKa (MEpOIPHUATHIH
110 YIPaBJICHUIO PACKAMH)

Opranu3oBeiBaTh pabOTy IO NPUHATHIO, KOOPAMHHUPOBATH (IIOATOTABIMBATH)
MaTepHaIbl JUIS IPUHATHS YIPABICHYECKUX PEIIEHHH ¢ YIETOM Pe3y/IbTaTOB OLEHKH
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PHCKOB M HX BJIMSIHHs Ha LIEJIM OpraHU3aluH (BBHITOTHEHUE TPeOOBaHHIA PEryISTOPOB
Y 3aMHTEPECOBAHHBIX CTOPOH)

q)OpMI/IPOBaTL IIPCAIIOKCHHUA 110 HCIOJIB30BAHUIO IIPOTPaMMHOTO obecneueHus 1A
PEUICHUA 3aJa4 110 OIICHKE PUCKOB

Ompenenats 06beM paboT U BBIOUPATh BHEIUHUX MOAPSIIYMKOB I BHEAPEHHUS PHCK-
OPMEHTHPOBAHHOTO I101X0/1a K YIIPABJICHUIO OpraHu3almei

®opMupOBaTh U IPEACTABIATH MATEPHAJIBI O JOCTH)KEHHAX OPraHU3alMy B 00JIaCTH
yIIpaBJIEHHUs] pUCKaMH B paMKax Npo()eCCHOHAIBHBIX COOOINECTB

I/Isyanb JIYUIIYXO MPAKTUKY BHCAPCHUSI PUCK-OPHEHTUPOBAHHOI'O YIIPABJICHUS HaA
IpEAMET IPUMCHCHHU B OpraHN3aluu

Co3naBaTh M BOCIIPOM3BOIOHUTH  BUACOPONIHKH, IPE3CHTAIMH, CIAH-II0Y,
Memuadaiiiel M HTOTOBYIO TPOAYKLUUIO H3 MCXOAHBIX AayJUOKOMIIOHEHTOB,
BU3YQJIBHBIX U MYJIbTUMEIUHHBIX KOMIIOHEHTOB

[IpumensTH MOAXObI 6e3omacHoit paboThI B UHGOPMAIMOHHO-
TEJIEKOMMYHUKAMOHHOM cetn «MHTepHeT» (3amuTa IEepCOHANBHBLIX JAHHBIX,
aHTUBUpPYCHad 3aluTa, HHQOPMAIIMOHHAS THTHCHA)

YopaBiaate pa3MemeHueM IUGpoBod HH(POpPMAIMH, B TOM YMCIE B JAMCKOBBIX
XpaHWJIMIIAX JIOKAJIBHOM U TJI00aJIbHONM KOMITBLIOTEPHOM CeTH

@opmupoBaTh MEIWATEKU AL CTPYKTYPHPOBAHHOIO XPaHEHHS W KAaTaJOTH3ALUN
ur¢poBoil HHGOpMaIHH

HeoOxoauMeie
3HAHUS

MexayHapoqHEIE CTaHAAPTHI IO PHCK-MEHEDKMEHTY U PHCK-OPHEHTHPOBAHHOMY
YIPaBJICHHUIO OpraHu3anuen

Poccuiickue cTangapTel 4 TpeGOBaHMS B 001aCTH YIIPABJICHHUS PUCKAMH

3aMHTEpECOBaHHBIE CTOPOHBI B O0JAacTH pealn3allii PUCK-OPUEHTUPOBAHHOIO
IIO/IX0/1a K YIIPABJICHUIO OpraHu3aIien

3akoHozaTenbcTBO Poccmiickoit @enepanuu o BUIY A€ATEILHOCTH OPraHU3aluY U
TpeOoBaHus (PEKOMEHAAINH) B 00JIaCTH YIIpaBJICHHs PHCKAMH

KopnoparuBHble (HHAHCHI, TEOpHsS BEPOSATHOCTH M MaTeMaTHUYeCKas CTaTHCTHUKA,
KOPIIOPaTHBHOE YIIPAaBJICHUE, IOBEJACHYECKas AKOHOMHKA, HEHPOIKOHOMHKA H
TEOPHsI IPUHATHS PelICHHIMA

DuHaHCOBEIA aHANK3 U yIIpaBlIeHHEe GHHAHCOBBIM Pe3yJbTAaTOM IPU ONEpaldsaX Ha
(MHAHCOBOM pBIHKE

Opranusanus ympaBiIeHYeCKOH OTYETHOCTH OpraHW3alMH, OTAENBbHBIX Ou3Hec-
IIPOLECCOB, IIPOEKTOB, PEIICHUI

Ilenm opranusamuu, NenMd M 3a7aud  OH3HEC-TIPOLECCOB, MEMH  KIKOYEBHIX
yIIpaBJIEHYECKUX pEeICHUH

OpraHu3anuoHHas CTPYKTYpa OpraHH3alu{

Opransl ynpaBileHHs OpraHH3aIiH

IToaxonasl K yIpaBIEHHIO, METOABI M MHCTPYMEHTHI YIPABICHHUS PUCKAMH, B TOM
YHCJIE OLICHKH PHCKOB, BKII0Yas HACHTH(HMKALUIO U aHAJTN3 BIIUSAHASA PUCKOB Ha LIEIU
OpraHM3alMM M KJIIOYEBBIE IMOKA3aTeNM AESTCIHHOCTH, NPUOPHUTU3AIMH PHUCKOB,
OIIpE/ICTICHHS] KPUTEPHER CYIIECTBEHHOCTH

Cocras, ¢popmMa 1 opsiiok GOPMHPOBAHUS OTYETHOCTH C YIETOM PHCKOB

Mopenu 3penoctu B 001aCTH YIpaBJICHAS PUCKAMH

ITonxoas! 1 METOABI peau3allii PUCK-OPHEHTHPOBAHHOTO MOAX0/a K YIIPABJICHUIO
opraHusanuei

Metonpl (GOpMHUpPOBaHHS JOPOXKHOM KapThl BHEAPEHHS PUCK-OPHEHTHPOBAHHOIO
HOAX0/a K YIPABJIEHUIO OpraHu3aluei

ITporpammuoe obecreyeHne B 00JacTH pPUCK-OPHEHTHPOBAHHOIO YIIPABJICHHS
Oprasu3anyei, OLECHKH BIIMAHUS PUCKOB Ha 1IEJIM OpraHu3aluu

HOIIXOlIBI K KOMMYHHKaIlUM W IJOBCACHHIO I/IH(i)OpMaHI/II/I A0 HCIIOJTHUTCIIBHBIX
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OpraHoB U COBECTa TUPCKTOPOB

®DopMartsl ¥ CTPYKTypa 00yJaronIuX MporpamMm

Hopwms! nnpodeccrnoHansHON STHKH

IIpodeccuonansueie coodimecTsa

WHocTtpaHHbli s13bIK B 00b€Me, HEOOXOAUMOM /IS BEIIOJIHEHHUS TPYAOBOM (DYHKIIUH

3amura INCPCOHANIBbHBIX JAHHBIX

OcHOBBI pabOTHI B ONEPalHOHHBIX CHCTEMAaX

[IpuHnuner  cobmoneHnss  HMHGOPMANMOHHOW  0E30MacHOCTH,  COXPaHEHHUS
KOH(GUACHIHATHLHOCTH JaHHBIX

Jpyrue
XapaKTePUCTUKH

3.5.2. Tpynosas pyHkuus

MOHHUTOPHHT peann3aluu PHUCK- VYposenn

HaumeHoBanHe = OPHEHTHPOBAHHOTO MOJX0J]1a B OM3HEC- Kon @ E/02.6 | (nomypoBeHs) 6

npoleccax KpeAUTHOW opraHu3anuu KBaTMHKaLm

Tpynoseie
JIENCTBUA

Opranu3anus B3auMOICHCTBHS MEXAY Pa3IHIHBIMU OU3HEC-TIOAPA3ACICHUAMHE IS
Hened  OCyIIECTBICHHS MOHHUTOPUHTA pEAIH3allid  PUCK-OPHEHTHPOBAHHOIO
1oAxo/ia B OU3HeC-Iponeccax

®opMHpOBaHHME OT4YE€Ta O peaId3aldl JOPOXKHOH KapThl BHEJPEHHS PpHCK-
OPHEHTHPOBAHHOIO MOJIX0/a B OpraHU3aIlu

HpeJICTaBJ'IeHI/Ie H COTJIACOBAHUC OTUCTA O pe€ajiu3alliu lIOpO)KHOﬁ KapTbl BHCAPCHHU A
PUCK-OPUCHTHPOBAHHOI'O I1I0AX0Ja B OpraHH3allnn

MOHHTOPHHT OArOTOBKH U y4YeTa pe3yJbTaToB ONEHKH BIMSAHHA PUCKOB Ha IleJH
OpraHM3aiu¥ ¥ OH3HEC-IPOLECCOB (BBHINOJIHEHHE TPeOOBaHHUN pEryyiIsTOpOB H
3aMHTEPECOBAHHBIX CTOPOH) B paMKaX NpPUHATHS YIPaBICHYCCKHUX pEIICHHH U
(hOpMHUpPOBaHUS OTYETHOCTH O paboTe OU3HEC-TIPOIIECCOB

Heo0Oxonumeie
YMEHHS

BI)ICTpaPIBaTB KOMMYHHKAIUHN C OTBCTCTBCHHBIMH 3a pCajin3alnuio I[OpO)KHOfI KapThI
peain3alilii pUCK-OPUCHTUPOBAHHOT'O IIOAX04a K YIIPABJICHHUIO opraﬂnsauneﬁ

OcylLiecTBIAT> MOHHTOPHHT pealld3allid PUCK-OPHEHTHPOBAHHOIO IIOAXOJa B
Ou3Hec-mporeccax

QopMHpoBaTh OTYETHI O peaju3allud JOPOXKHOH KapThl BHEAPEHUSA PHCK-
OPHUEHTHPOBAHHOT'O NOAX0/1a B OPraHU3aI[lU

HpCIICTaBJ'DITB H COITaCOBBIBATL PE3YJIbTaTbhl peain3aliid IlOpO)KHOfI KapThl
BHCAPCHUA PUHCK-OPHCHTHPOBAHHOIO IIOAX04a B 6I/I3HCC-HpOI.ICCCElX

Ocy1ecTBIATS KOHTPOIIb IOATOTOBKH M YU€Ta pe3yJIbTaTOB OLCHKH BIHSIHHUA PHCKOB
Ha LIeJIM OpraHu3aluu 1 Ou3Hec-IpoleccoB (BBHIONHEHNE TPEOOBAHUI PETYIATOPOB
U 3aMHTEPECOBAHHBIX CTOPOH) B paMKaX NPHHATHS YIPABICHYECKHX PEUICHHH u
(G opMHpPOBaHUS OTYETHOCTH O paboTe OU3HEC-TTPOIECCOB

COSI[aBaTB U BOCHOPOHU3BOAUTL BHJACOPOJIHUKH, IIPE3CHTAIIUH, CJI&fIJI—IIIOY,
Mennad)aﬁnm N HUTOroBYHO IIPOAYKIMIO H3 HCXOOHBIX AaYIHUOKOMIIOHCHTOB,
BU3YaAJIbHBIX H My.]II:THMeIlPIfIHI:IX KOMIIOHCHTOB

IIpumeHsaTh OAXO/bI 6e3omacHoit paboTsl B uHGOPMAIIOHHO-
TEJIEKOMMYHHMKAIMOHHOH ceTn «/HTepHeT» (3amuTa MEepPCOHAIBHBIX IdaHHBIX,
aHTHBHpPYCHas 3aIIuTa, HHPOPMALIMOHHAS THTHEHA)

Vupasnare pasmemeHueM LudpoBoil uHbOpMamuH, B TOM YHCIEe B JUCKOBBIX
XPaHWIHINAX JIOKAJILHOU U II100aIbHOM KOMITBIOTEPHOH CETH

®dopMupoBaTh MeaMAaTEKd UL CTPYKTYPUPOBAHHOTO XPaHEHUS M KaTalorH3aldu
g poBoii nHpOpMAITHH
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Heo6xomumble | [lpaBuna paGoTel ¢ BHYTPEHHUMH ©Oa3aMu [AHHBIX OpraHHU3alUd W TOUCKA
3HaHUA JIOKYMEHTOB
3aMHTEpeCcCOBaHHBIE CTOPOHBI B 00JIacTH peannsaunn PHCK-OpPUEHTUPOBAHHOTO
OJIX0/1a K YIPaBJIEHHIO OpraHu3aluen
KopnoparueHble (pMHAHCHI, TEOPUS BEPOATHOCTH M MaTreMaTH4ecKas CTaTHCTHKA,
KOPIOPAaTHBHOE YIIPaBJICHUE, IIOBEAECHYECKas OSKOHOMHKA, HEHPOJIKOHOMHKA H
TEOPUS IPUHATHS PEIICHUH
(DUHAHCOBBINA aHAIH3 U yIIpaBlieHHe (UHAHCOBBIM PE3YJIHTATOM MpPH OMEpPaIMsIX Ha
()MHAHCOBOM pBIHKE
[Moaxons! K ympaBiIeHHIO, METOJBI 1 MHCTPYMEHTHI YIPABICHHUS PUCKAMH, B TOM
YlcIIe OLICHKH PUCKOB, BKIIIOYAst HACHTU(UKAIMIO ¥ aHAIHA3 BIIMSHUS PUCKOB Ha [IE)IH
OpraHu3alMi M KIIOYEBHIC IMOKA3aTeN JACATEIIBHOCTH, NPHOPUTH3AIMH PHCKOB,
oTpeieNIeHUs KPUTEPHEB CYLECTBEHHOCTH
IMoxxoap! X MpOBEpKE M METOJIBI IPOBEPKHM KadecTBA MIPUMEHICMBIX HHCTPYMEHTOB
PHCK-MEHEDKMEHTa
Mogenu 3penocTu B 06J1aCTH YIIpaBICHHAS PUCKaMHU
Kpurtepuu olleHKH YPOBHS 3pEJIOCTH YIIPABICHHUS PUCKaMH
Buapli u  cmocoObl  KOMMYHHKalMM C  PYKOBOJCTBOM  OpraHM3allid U
HpeACTaBUTENIMH OM3HEC-POLIECCOB
HHocTpaHHBIH S3bIK B 00beMe, HEOOX0AUMOM IS BBIIIOJIHEHUS TPYXOBOI QyHKIINH
3amuTa NepCOHATBHBIX TAHHBIX
OCHOBBI pabOTHI B ONIEPAI[HOHHBIX CHCTEMaX
IIpuamuner  cobmopeHns  MHQOPMAnMOHHOM  OE30MacHOCTH,  COXpaHEHHUS
KOH(UIEHIIMATHHOCTH AaHHBIX
Apyrue -
XapaKTePUCTHKH
3.5.3. TpynoBas pyHKuus
PackpbiTe nHpOpManuu o pruckax B Ou3Hec-
poleccax KpeIuTHOH opraHu3aliy Mpu
Homverosame | 1PAHATHH YIIPaBICHUIECKHX PELICHHU, Kox | E/03.6 (HZII;‘I’;?;},) 6
(OpMHUPOBAHUHU OTYETHOCTH WM JIOKYMEHTOB, KBTI HKALHH
a TaKkXe MOATOTOBKA M IPOBEJCHAE 00YIECHHS B
00J1acTH pHCK-MEHEDKMEHTA
TpynoBsie C6op (MonuTOopwHr) W GoOpMHpOBaHHE CHHCcKa TpeOOBaHMII (PEeKOMEHIAIIMIA)
JeHCTBUS aKIHOHEPOB, COBETa JAHWPEKTOPOB, IAPTHEPOB, pPYKOBOJACTBA OpraHW3alldi¥ B

OTHOLICHHH OTYETHOCTH O pealH3alil PpUCK-OPHEHTHPOBAHHOTO TMOAXOJa K
YIPaBICHUIO OpraHMU3alMEed WM MPUMEHEHHS HMHCTPYMEHTOB PHCK-MEHEIKMEHTA
opraHuzanuy B OM3HEC-TpoIrieccax

[loaroroBka mnpemioxkeHHiH 1O (OPMHUPOBAHUIO (aKTyalM3alHH) KPUTEPHEB
IPUHATHS YIPABICHUYCCKUX PEHICHUH € Yy4eTOM pe3yNbTaToB OIEHKH BIIHMSHUS
PHCKOB Ha LIEJIM OpraHu3alMd U OU3HEC-TIPOIECCOB (BBINOIHEHHE TPeOOBAHMIA
PETYJATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

Opraguzainus paboThl [0 NPUHATUIO, KOOpAUHANMs (IIOATOTOBKA, COIJIACOBAHUE)
MaTepHasoB Ul HPHUHATUS YIpaBICHYECKUX peUIeHHid B Ou3Hec-mpoleccax B
001acTH OTpaXKeHUs Pe3y/IbTaTOB OILIEHKU BITUSHUS PHUCKOB Ha LEJIA OpraHU3allly U
Ou3Hec-npoLeccoB (IeJId KOHKPETHBIX YIPaBICHYECKHX PEIICHHM, BHIIOJHCHHE
TpeOOBaHUIi PETYIATOPOB U 3aNHTEPECOBAHHBIX CTOPOH)

Opranuzanus paboTl, KOOpJUHALMS, IOATOTOBKA, COTJIACOBAaHME OTYETOB OH3HEC-
MOJIpa3/ie/ICHUIl OpraHu3aliy B 00JIaCTH OTPAKEHHS PE3yJIbTaTOB OIEHKH BIIUSHHS
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PHCKOB Ha LM OpraHu3aldd U OU3HEC-TPOIeCCOB (BHINOJIHEHUE TpeOOBaHMIA
PETYJIATOPOB ¥ 3aMHTEPECOBAHHBIX CTOPOH)

CornacoBaHHe OTYETHOCTH IO YIPABICHHIO PHUCKAMHU JUII BHEIIHHUX CTOPOH,
HA/I30PHBIX H IIPOBEPSIOLIMX OPraHOB C 3aMHTEPECOBAaHHBIMH CTOPOHAMHM

HpCIICTaBJICHI/Ie OTYCTOB I10 pPUCKAM OpraHU3allu! 3aHHTCPCCOBAHHBIM CTOPOHAM

Co3naHue KaHAIOB KOMMYHHMKAIIMM JUIS Tepeladd M OCKaJlallii HHpOpManuu B
00JIaCTH yrpaBlIeHHsI pUCKaMH MPEICTABUTENSIM OM3HEC-TIPOLIECCOB OpPraHu3aliu

OO6yueHne BceX 3aMHTEPECOBAHHBIX CTOPOH B 00OJACTH PHCK-OPUEHTHPOBAHHOTO
yIpaBJIeHHs OpraHu3anueit

HNudopmupoBanne B opranuzaumu o ¢opymax (KoH(epeHIusX) Mo YIpaBICHHIO
pUCKaMu

OOMeH 3HaHMSAMU B 00NacTH yNpaBiICHHUs PUCKAMH B paMKax Ipo¢decCHOHATLHBIX
COOOILECTB, U3yYEeHHE JIydNIeH PAKTHKH BHEAPEHMS y4E€Ta PHCKOB IIPU IPHHATHH
yNpaBIeHUYECKHUX PENICHUI Ha IpeAMeT IPUMEHEHUS B OpraHU3aliH

HeobxoauMele
yMEHUS

OcymecTBIATh MOHUTOPUHT U U3ydeHHE TpeOOBaHMM (peKoMeHAaui) aKiIMOHEPOB,
COBETa JUPEKTOPOB, IIApTHEPOB, PYKOBOJCTBA OpTraHM3allMd B OTHOIUEHUH
OTYETHOCTH O pealu3allid PHUCK-OPHEHTHPOBAHHOIO MOAXOJa K YIIPABICHHIO
opraHuzanueif ¥ NPUMEHEHHsT MHCTPYMEHTOB PHUCK-MCHE/DKMEHTA OpraHW3allvd B
Ou3Hec-Ipoleccax

["'OTOBUTH Npe/IoXKEHUS 110 KPUTEPUAM IIPH IIPHHATHH YIIPABICHYESCKUX PEIICHHH C
YYETOM pe3yJIbTaTOB OIICHKH BIUSHHS PUCKOB Ha IIe/Id OpraHU3alid W OH3HEC-
TPOIIECCOB (BBINMOJIHEHHE TPEOOBaHU PETYJIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

OpraHu3oBeiBaTh paboTy INpH TNPUHATHH, KOOPAMHUPOBATH, IIOArOTABIIMBATH,
IIPEICTaBIIATh, COTTIaCOBBIBATh MAaTEPUAIIbI JJIs IPHUHATHS YIPaBICHYECKUX PELICHUH
B OM3HEC-TIpoIieccax B 00J1aCTH OTpaKEHHs Pe3yJIbTaTOB OL[CHKH BIIMSHUSA PUCKOB Ha
LMW OpraHM3auuu W Ou3Hec-TpoleccoB (LENH KOHKPETHBIX YHpPaBICHYECKHX
peleHUH, BBIIOTHEHUE TpeOOBaHUM PEryIsITOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

Opranm3oBeiBaTh paboTy, KOOPAMHHUPOBAaTh, IIOJArOTABIMBATH, IPEIACTABIATE,
COIJIACOBBIBATh OTUYETHI OM3HEC-TI0/Ipa3AeNICHNI OpraHu3aIy B 001aCTH OTPOKEHUS
pe3y/nbTaToB OLIEHKM BIIMSHMS PUCKOB Ha LEJIH OpraHU3allMi H OH3HEC-TPOIECCOB
(BBINMONIHEHNE TPeOOBAaHUHN PETYIISITOPOB U 3aHHTEPECOBAHHEBIX CTOPOH)

HpelICTaBHﬂTB H COTJIaCOBBIBATh OTYCTHOCTS I10 YIIPABJICHHIO pUCKaMH JJIs BHCITHUX
CTOPOH, HAA30PHBIX U NPOBEPAIOINUX OPraHOB C 3aHHTCPCCOBAHHBIMH CTOPOHaAMHA

q)OpMI/I])OBaTB N NpeaoCTaBIATE OTUCTHI IO YITPABJICHUIO pPUCKaMH OpraHUu3alluy J1Jisd
3aHHTCPECOBAHHBIX CTOPOH

BeicTpanBaTh KOMMYHUKAIUH C PYKOBOAUTEISIMI OU3HEC-IIPOLIECCOB

OpraHu3oBBIBaTE ¥ MPOBOAMTHE OOyUeHHE B OOJIACTH PHCK-OPUEHTHPOBAHHOTO
yIOpaBJIeHUs OpraHu3anuei s BceX pabOTHUKOB OpraHu3aliu

Opranu3oBbiBaTh paboTy MO0 MOHUTOPHHTY ¥ MH(OPMHUPOBAHHIO B OpTaHU3aIlAH O
¢bopyMax (KoH(pEepeHIHAX) 110 YIPABIECHUIO PUCKAMH

@dopMUpPOBaTh U IPEACTABIATH MaTEPUAIIbI O JOCTHKECHUAX OPraHU3aliu B 001acTH
yIlipaBJieHUs] pUCKaMHU B paMKaX Mpo(eCcCHOHATBHBIX COOOIIECTB

N3yuaTe nyunyro nNpakTUKy BHEJIPEHHS PUCK-OPHEHTHPOBAHHOIO YIIPaBJIEHUS Ha
IpeIMET IIPUMEHEHHS B OpraHu3aiuu

CO3I[aBaTL H  BOCIIPOU3BOJIUTH BHUACOPOJIMKH, IIPE3CHTAlLlUH, cnaizi,u-moy,
MG,Z[Ha(l)afIJIBI N HUTOrOBYIO IPOAYKHHIO H3 HCXOJHBIX ayJIHOKOMIIOHCHTOB,
BHU3YyaJIbHBIX M MYHBTHMeﬂHﬁHBIX KOMIIOHCHTOB

[IpumensTh MOIXO0/IbI Oe3onacHoM paboThI B HH(GOPMAHOHHO-
TEJIEKOMMYHUKAHOHHON cetn «MHTepHEeT» (3aluTa NEepCOHANBHBIX JaHHEBIX,
AaHTHBHPYCHAs 3allliTa, HHHOPMaIlHOHHAS THTHEHA)

VYopasnare pasmemenueM nudpoBoit mHGOpManuH, B TOM YHCIIE B JUCKOBBIX
XPaHWIAINAX JTOKAIBHOM U II100ATbHON KOMIBIOTEPHON CETH
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dopmupoBaTh MeIHATEKU IS CTPYKTYPUPOBAHHOIO XPAHEHHS H KaTaJOTH3aI[HH
nudpoBoit HHGopMaHu
Heo6xonumele | 3auHTepecOBaHHBIE CTOPOHBI B OO0JNAaCTH peaju3allid PHUCK-OPHEHTHPOBAHHOTO
3HAHHUA M0JIX0/1a K YIIPABJICHUIO OpraHu3auen
3axkoHoarenbcTBo Poccuiickoit denepanuu 1o BULY AeITENBHOCTH OpraHU3aIuH U
TpeOoBaHus (PEKOMEH/IAIMH) B 00JIACTH YIPABJICHHUS PUCKAMU
KoprnopatuBHbIe (pUHAHCHI, TEOPHUS BEPOSTHOCTH M MaTeMaTHYeCKas CTaTUCTHKA,
KOpIOpaTHBHOE YIpaBJICHUE, IIOBEACHYECKas SKOHOMHKA, HEHPOIKOHOMHKA U
TEOPHS IPUHATHS PEIICHUI
®uHaHCOBBIH aHAN3 U yNpaBJieHUue HUHAHCOBBIM PE3yJIbTATOM MPH OMEpaIUiaX Ha
(PMHAHCOBOM PBIHKE
Ilenn opranuzamuu, LeMM M 3a4ayd  OW3HEC-IPOLECCOB, LENH KIIOYEBBIX
YIpaBJICHYECKUX PEIICHUH
OpraHsl ynipaBJieHHs] OpTraHU3alud U TOPSJIOK UX paboThI
[Moaxonpl K ylpaBneHHIO, METOABI U MHCTPYMEHTHI YHNpPABICHHUS PUCKaMH, B TOM
YHCIIe OIEHKH PUCKOB, BKIIIOYAst MIEHTU()UKAITUIO ¥ aHATIM3 BIMSHUSA PUCKOB Ha LIEJIH
OpraHu3alli¥ M KIIIOYEBbIE IIOKA3aTeNM AEATCIIBHOCTH, IPHOPUTH3ALNH PHCKOB,
OIIpe/IeNIEHNs] KPUTEPHER CYIECTBEHHOCTH
Kputepun npuHATHS yIpaBJIeHYECKNX PEICHUH
®opmatsl U NOAXOABI K MOATOTOBKE MHGpOpPMAIMH O BIUSHHH PHCKOB Ha ILIEIU
OpraHM3alyH, e OU3HEC-TPOLIECCOB, eI YIPABICHIECKUX PEIICHHH, a TaKXKe K
00€eCIIeYEeHHIO HCIIONHEHUS TpeOOBaHMN pEryiasTOpOB M JIOBEJCHHS TaKoi
MHGOPMALUH 10 OPTAaHOB IIPHHSTHS PEIICHHIH
Buzs! 1 ciocoObl KOMMYHHKAIMH € IPEACTaBUTENIMHU PYKOBOJCTBA OpraHU3aI[HH H
OM3HEC-IIPOLIECCOB ITPU MOATOTOBKE MAaTEPHAIOB JUIS YHPABICHUYECKHX PEIICHUH
@opMBI ¥ CTPYKTYPHI OTYETOB IO YIIPaBJICHUIO PACKAMHU
®dopmartsl U CTPYKTypa 00y4arolux NporpaMmm
HopwMmel npodeccnonanbHoi 3THKH
HHocTpaHHBIH SA3B6IK B 00bEME, HEOOXO0AUMOM TS BHIIOJTHEHUS TPYAOBOM QYHKIIMH
3anmra nepcoHANLHBIX JaHHBIX
OcHOBBI paboTH! B ONIEpAallMOHHBIX CHCTEMaX
[punnuner  cobmoneHuss  MHGOPMALMOHHOK  OGE30MAaCHOCTH,  COXpPaHEHHUs
KOH(MICHIMATHHOCTH JaHHBIX
Jipyrne :
XapaKTepUCTUKU
3.5.4. TpynoBas ¢pyHkuus
KoHcynbpTupoBaHHE U METOIOJIOTHYECKast
Hamverosame | TOVIEPXKa PaGOTHHKOB KpeMTHOH Kox | E/04.6 (H;;‘;fl’;:’;m) 6
OpraHu3aniy B 001acTH ylpaBJIeHUS KBaTHAKALHH
pHCKaMH
Tpynossie HHdopmupoBaHre H KOHCYIFTHPOBAaHHE 3aHHTEPECOBAHHBIX CTOPOH II0 BOIPOCAM
JIeHCTBUS BHE/IDEHHS DPUCK-OPHEHTUPOBAHHOIO MOJAXOAa K YIIPaBIICHHIO OpraHu3alueil u

YIIPaBJICHUS PUCKaMHU

Cosnaﬂue KaHaJloOB KOMMYHHUKaIlUU IJId nepeaavyd M SCKajlallid IdH(l)OpMaI.II/II/I B
obnactu YHIpaBJICHUA pUCKaMH IPEACTABUTCIIAM 6I/I3HCC-Hp01ICCCOB opranu3annmn

Pa3ButHe KynpTyphl M 00ydeHHE NIpeIcTaBUTENe OM3HEC-poleccoB B obnactu
PHUCK-OPHEHTUPOBAHHOTO YIPABIICHUS OpraHU3alueH

Pabora mo o16opy BHEIIHHMX NOIPSIIYMKOB JUIS OKa3aHHS YCIyr B 00JacTd
yIpaBJIeHUS PUCKAMHU
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OOMeH 3HaHHMSIMH B 00NacTH ymIpaBlIEHHS PUCKaMH B paMKaX MpodecCHOHAIBHBIX
cooOuiecTB, H3yueHHWe JIydIleld NpaKkTUKH BHEAPEHUS PHCK-OPUESHTHPOBAHHOIO
noaxoJa K YOpaBiACHHIO B OH3HEC-Mpolecchl Ha IpeIMeT IPUMEHEHHUS B
OpraHHu3aIuu

Heob6xoaumele
YMeHUS

HWHdopMHpOBaTh M KOHCYJIBTHPOBATH 3aWHTEPECOBAHHBIE CTOPOHEI IIO0 BOIPOCAM
BHEAPEHUS PHCK-OPHEHTUPOBAaHHOIO IOAXOAAa K YIpPaBJICHHIO OpraHu3anueil u
yIIpaBJIEHUs] pUCKaMHU

BricTpanBaTh KOMMYHHKAIMHU ¢ PYKOBOJUTENIAMH OHU3HEC-TIPOLIECCOB

Pa3zBuBaTh KyJNbTYpy PpHCK-ODHEHTHPOBAHHOTO YNpPAaBJICHHS OpraHU3alUei,
OpPraHu30BEIBaTh M MPOBOIUTH OOydeHHE B 0OJACTH PHCK-OPHEHTHPOBAHHOIO
yIIpaBJICHUS OpraHU3alMe 11 BceX pabOTHUKOB OpraHU3aliH

Omnpenenatb 06beM paboOT U BEIOMPATh BHEIIHUX MOAPSITIUKOB ISl BHEIPEHUS PUCK-
OPUEHTHPOBAHHOIO TIOJIX0/]a K YIPABIECHHIO OpraHU3aluei

@®opMHpOBaTh U MPEACTABIATh MAaTEPHAIBI O JOCTHKEHHUAX OpPraHdu3alMy B 001acTH
yIpaBJieHHs] pUCKaMH B paMKaX Ipo(ecCHOHATBHBIX COOOIIECTB

N3y4daTh JTydinyio mpakTHKy BHEIPEHHUS PHUCK-OPUEHTHPOBAHHOTO YHpPaBJICHHSA Ha
HpeaMeT IPUMEHEHHUS B OpraHu3aluu

CO3I[aBaTI> H  BOCIPOU3BOAUTH  BHICOPOJIMKH, MNPE3CHTAIIHH, cnaﬁn-moy,
Mennad)aﬁnm H HUTOroBYKO IIPOAYKIIHIO U3 HCXOJHBIX aYAUOKOMIIOHCHTOB,
BHU3YAJIbHBIX U M}UIBTPIMGI[PIﬁHBIX KOMIIOHCHTOB

IIpumeHsTH MOXObI Oe3omacHoi paboTsI B UH(POPMALUOHHO-
TEJIEKOMMYHHUKALlMOHHOH ceTu «MHTepHeT» (3alMTa NEepPCOHATBHBIX JNaHHBIX,
aHTHBUPYCHAs 3allUTa, UHPOPMAHOHHAS TUTHEHA)

Vhpasnare pasMmelieHueM LUGPoBoH MHQOpMAIMM, B TOM 4YHCIE B JMCKOBBIX
XpaHWIAIIAX JOKAJIFHON U ITI00IBHON KOMIIBIOTEPHOM CETH

@opMupoBaTh MEIAMATEKU I CTPYKTYPHPOBAHHOTO XPAHEHHS M KaTaJOrH3alldu
uudpoBoii uHGopmMalH

Heob6xoaumeie
3HAHUA

3auHTEepecCOBaHHbIE CTOPOHBI B OOJIACTH peANM3alUH  PUCK-OPUEHTHPOBAHHOIO
MOJIX0/1a K YIPABJICHHUIO OpraHu3aluei

KopnoparuBHble (UHAHCHI, TEOpHS BEPOSATHOCTH M MaTeMaTH4ecKas CTaTHCTHKA,
KOPIIOPaTHBHOE YIIpaBJICHHME, ITOBEACHYECKAss JKOHOMHMKA, HEMPOIKOHOMHMKA H
TEOPHUs IPUHATHS PEILICHUI

OurHaHCOBBIH aHAIN3 W yNpaBieHUe (PUHAHCOBBIM PE3YJILTATOM IIPU OMEPAlHIX Ha
(MHAHCOBOM PBHIHKE

HOI[XOI[BI K YIIpAaBJICHWIO, METOAbI 1 MHCTPYMCHTEI YIPaBJICHHA PUCKaMH, B TOM
qUCIIe OLICHKH PHUCKOB, BKIIFOYast I/II[CHTI/I(l)I/IKaI_II/IIO " aHaJIu3 BJIUAHHUA PUCKOB Ha LICITH
OpraHru3aliid U KIIOYEBBIC ITOKA3aTC/IM ACATCIBHOCTH, IIPHOPHTH3allUHM PHCKOB,
OIIPCACIICHUSA KPDUTCPUEB CYHICCTBCHHOCTH

HOI[XO,HBI K IPOBEPKE U METOAbI IPOBCPKHU KAa4YCCTBa IIPUMECHACMBIX HHCTPYMCHTOB
PUCK-MCHCDKMCHTa

®dopmaThl U 1IOAXOABI K NMOJATOTOBKE HH(OpPMAIMU O BIUSHHHA PHUCKOB Ha IETH
OpraHM3alyH, Ienu OU3HEC-IPOLECCOB, LIe/IU YIIPaBICHUYECKUX PEIICHHH, a TAKXKe K
00EeCIIEYeHNIO HCIIONHEHHUs TpeOOBaHMI pEryJsSTOPOB M  JIOBEJEHHUS TaKOH
HHGpOpMauH 10 OPraHoB MPHUHATHS pEIICHUN

JlokymenTsI B 00/1acTH yNpaBieHUs PUCKAaMH OpraHu3aIiii

BHyTpeHHHE NOKYMEHTBI, perlaMeHTHUPYIOIMe OH3HEC-NPONECCHl H IPOIECCHI
MIPUHATUS PEIIECHUH C Y4€TOM PHUCKOB

JopoxHasi xapTa BHEJIpEHHS] PUCK-OPHEHTHPOBAHHOI'O IIOAX0Ja K YIPABICHHUIO
oprasHu3ammei

Buger m cnocoObl  KOMMYHHKalluMd C  pPYKOBOACTBOM  OpraHM3allid H
IpeACTaBUTENAMH OH3HEC-IIPOLIECCOB
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HopMmer npodeccrnonanbHON 3THKH

WHoCTpaHHBIH S3bIK B 00beMe, HEOOXOAUMOM JUIS BBHITIOJIHEHHS TPYA0BOM QPYHKIINU

3aHII/ITa NEPCOHATIBHBIX JAHHBIX

OcHOBEI pa60TI>I B OIICPpAIlMOHHBIX CHCTEMaXx

Ilpusuuner  cobmopeHuss  WHGOPMAIMOHHONM  0€30IIaCHOCTH,  COXpaHEHMS
KOH(HIEHIIHAIBHOCTH JTaHHBIX

Hpyrue
XapaKTEPHUCTUKH

3.5.5. Tpynosas dpynxknus

Onenka 3¢ peKTUBHOCTH YIIpaBICHUS PUCKaMH B . Vposens

HaumeHoBaHMe | OpraHM3alMM U IPEJCTABIICHUE PE3yIbTaTOB Kox | E/05.6 (nomyposes) 6

OLCHKH Opratam ylpasJIcHUs OpraH3allin _ eampukanin

Tpynoseie
JercTBUA

PaGota nmo oT0Opy BHEIIHMX WOAPSIIYMKOB IS HE3aBUCHMOW OILIGHKH pPHUCK-
OPHEHTHPOBAHHOTO YIIPaBJICHUs OpraHu3aliei

OpraHuzanus W TPOBEJCHHE HMHTEPBBHIO C 3aHHTEPECOBAHHBIMH CTOPOHAMH,
PYKOBOJMTEISIMA OH3Hec-To/Ipa3fic]IeHUi OpraHu3aldyd M W3ydYeHHe TpeOOBaHMI
(pexoMeHaanui) B OTHOIICHHH BHEJIPEHHS PUCK-OPUEHTHPOBAHHOTO IMOJXOAa K
YIPABJIEHUIO OPraHU3alKel WK YIIPaBIeHUs pPUCKAMH

Opranun3zanus, koopAauHanus paboTHl MO OIEHKE YPOBHS 3pENIOCTH YIpPaBICHUS
pUCKaMU U pa3paboTKe pEKOMEHJALMH ISl BHEJIPEHHS PUCK-OPUEHTHUPOBAHHOTO
MI0/IX0/1a K YIIPABJICHUIO OpraHu3aluei

OOMeH 3HaHUSMU B 00JacTH YIpaBJIeHUsS pHCKaMH B paMKax IpodecCHOHANbHBIX
coOOLIeCTB, W3YyYEHHE JIy4Illed NPaKTHKH BHEAPEHUS PHUCK-OPHEHTHPOBAHHOTO
yIpaBJIeHHs B OPTaHU3alUAX JJIs JalbHENIIEH ONEHKH YPOBHS 3pEJIOCTH

Heobxoaumbie
YMEHHS

BI:I6I/IpaTB BHCITHUX INoApAAIYHKOB AL HE3aBHCUMOU OLCHKHN PHUCK-
OPHEHTHPOBAHHOI'O IOJAX0Ja K YIIDABJICHUIO opraﬂnsauneﬁ

OpraHu3oBbIBaTh U IIPOBOJUTH HHTEPBBIO C 3aHMHTEPECOBAHHBIMU CTOPOHAMH,
PYKOBOZUTEIAMH OU3HEC-TIOApA3[cICHHH OpraHM3alud U H3ydeHHe TpeOoBaHMH
(pexoMeHAanuil) B OTHOIICHHH BHEIPEHHS PUCK-OPUEHTHPOBAHHOIO MOAXOJAa K
yIIpaBJIEHUIO OpraHu3alueil WM yIpaBJICHUs pUCKaMHU

OpraHu30BBIBATE H KOOPAMHHPOBATH PadOTY MO OLEHKE YPOBHS 3PENOCTH METOJUKH
VIpaBJICHAUS pPUCKaMM W pa3pabaThiBaTh PEKOMEHIALMH JUIS BHEIPCHUS PHUCK-
OPHEHTHUPOBAHHOTO MOJIX0/a K YIPABICHHUIO OpraHU3aliel

®opMHpPOBaTh U IPEACTABIATH MATEPHATIHI O JOCTHXECHHAX OpraHU3alliu B 001acTH
yIpaBJIeHHs] pUCKaMH B paMKaxX MpoeCCHOHATBHBIX COOOIIECTB

I/I3yanL JIydIIyrxO IpPaKTHKY BHEAPCHUA PUCK-OPUCHTHPOBAHHOI'O YIIPABJICHHA Ha
NpeaAMET IIPUMEHCHUSA B Opranu3anvn

C03IlaBaTI: n BOCIIPOU3BOAUTD BHACOPOJIMKH, npe3cHTauu, cnaﬁn-moy,
MeI[Ha(i)aﬁJ'[BI H HUTOroByr0O ImnpoOAYKIHIO M3 HCXOJHLBIX ayAHOKOMIIOHCHTOB,
BHU3YAJIbHBIX U MYHLTHMCHHﬁHBIX KOMIIOHCHTOB

ITpumensTh MOAXO0IbI Oe3omacHoit paboThl B HH(}pOpPMAIMOHHO-
TEIEKOMMYHHKAIMOHHOM cetH «MHTEepHET» (3alUMTa IIEPCOHAIBHBIX JIAHHBIX,
aHTHBHPYCHas 3alura, HHGOpMaIlMOHHAS TUTHEHA)

VYnpasnate pazMmemieHueM OudpoBoil MHPOpPMaNWH, B TOM YHCIE B JUCKOBBIX
XPaHWIKIIAX JIOKATHHOM U 17100aJIbHOW KOMITBIOTEPHOH CETH

®opmMupoOBaTE MEAMATEKH JUI CTPYKTYPHPOBAHHOIO XpaHEHHs M KaTaJoTM3alluy
G poBoil HHpopMarHH

Heo0xoaumeie
3HAHUSA

3auHTEpECOBAaHHBIE CTOPOHBI B OOJIACTH pealu3allud PUCK-OPUEHTHPOBAHHOIO
1OJIX0/1a K YIPABJICHUIO OpraHu3anuen
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Mem,uyHapo,uHme CTaHOapTHI B obnactu YIIpaBJICHHUA PHCKaMH

Poccuiickue cranaapTel U TpeOOBaHUs B 00J1aCTH YIPABJICHUS PUCKaAMHU

3akoHonarenbcTBO Poccuiickoif @denepanuu 110 BUAY AeATETFHOCTH OpraHU3aldd U
TpeOoBaHMs (PEKOMEHIAIMN) B 00JIaCTH YIPABICHASA PUCKAMH

KopnopatupHble (HUHAHCBHI, TEOpPUsS BEPOSTHOCTH M MaTeMaTHUECKas CTATHCTHKA,
KOPIIOPaTMBHOE YIpaBJICHUE, IIOBEJCHYECKasl SKOHOMMKA, HEHPOIKOHOMHKA U
TEOpHsI IPUHATHS peICHUMH

DuHaAHCOBBIN aHAIN3 U yIIpaBJieHHE (PMHAHCOBBIM Pe3yJIbTaTOM IIPH OllepalluaX Ha
(UHAHCOBOM pPBIHKE

OpraHuzanus ynpaBJICHYECKOH OTYETHOCTH OpraHu3alMH, OTIENbHBIX OW3Hec-
IIPOLIECCOB, IIPOEKTOB, PEIUICHUN

[enmn opraHm3aumuy, UMM H 33Ja4d  OM3HEC-IIPOLECCOB, IIEMM  KITFOUEBBIX
YIPaBJICHYECKHX PEIICHUIM

Oprasu3zainoHHas CTPYKTypa OpraHu3aluu

Opranbl ynpasJieHHs] OpraHd3aluH

Iloaxonpl K ympaBlIeHUIO, METOJAbI U MHCTPYMEHTHI YIPABJICHUS PHUCKAMH, B TOM
YHCJIe OLIEHKH PUCKOB, BKJIIOYAs HACHTU(GHKAIMIO U aHAIH3 BIIUSTHHUS PUCKOB Ha €T
OpraHM3alyH H KIIOYEBBIE IIOKA3aTENIM JESTEIbHOCTH, NMPHOPHUTH3AIMH PHCKOB,
ONpeJIENICHUS] KpUTEPHUEB CYHNIECTBEHHOCTH

CocrtaB, ¢popma U OpsI0K GOPMHUPOBAHUSL OTIETHOCTH C YUETOM PHCKOB

Mogenu 3pesocTi B 06J1aCTH yOpaBIeHUs] pUCKAMHU

Kpurepun onieHKH ypoBHS 3pelIOCTH METOIMKH YIIPABICHHUS PUCKAMH

Meroas!l GopMUpOBaHUS JOPOXKHOW KapThl BHEAPCHUS PUCK-OPHUEHTHPOBAHHOTO
II0JIX0/1a K YIPABJICHUIO OpraHu3anuei

[IporpammHOe oOecneueHne B OONAacCTH PUCK-OPHEHTHPOBAHHOTO YIIPaBJICHHUS
OpraHM3alMel, OLIEHKH BIMSHHUS PUCKOB Ha LM OpraHU3aliH

Ilonxoapl K KOMMYHHMKalUd M JOBEACHHIO HMH(OpPManUH A0 HCHOTHHTEIBHBIX
OpraHoB M COBETa TUPEKTOPOB

Hopmel npodeccnoHaIbHON STHKH

IIpodeccnonanbHbie coobIecTBa

WHocTpaHHbIH S3BIK B 00beMe, HE0OX0IUMOM /TS BEIIOJIHEHHUS TPYAOBOM (HYHKIUH

3amuTa nepCcOHATbHBIX JAHHBIX

OcHOBBI pabOTHI B ONEpallMOHHBIX CHCTEMaX

IIpunnuner  cobmiomenuss  MHGOPMALMOHHOW ~ GE30IIaCHOCTH,  COXPaHEHHS
KOH(UACHIIMATEHOCTH JaHHBIX

Apyrue
XapaKTepPUCTUKH

HaHHyI0o TpyIOBYI0O (YHKIMIO BBHIIONHSET PYKOBOJHUTENH  CTPYKTYPHOrO
[oApa3ieNIeHus CIIyXKOB! YIIpaBJICHUs PHCKaMH ( PUCK-MEHEDKMEHTA)

3.6. O600menHas TpyaoBasi QyHKIHA

Pa3paboTka u peanusanus puck- | v
OBCHb
HaumenoBaHue - Ko : p
OPHEHTHPOBAHHOTO OJX0/la K YIPaBIeHHIO B Kox F [ S— 7
OpraHu3anusIx ‘
Bo3moxnbie Bune-npe3useHT no puckam
HauMeHOBaHusd | PykoBoautenp ciyxObl yIpaBieHUs pUCKaMHU
JTIOJDKHOCTEHH, JlupexTop 110 YIpaBJICHHIO PUCKaMU
npodeccuit PyxoBoguTenns uccieqoBaTeIbCKUM HEHTPOM (HHCTUTYTOM) B cdepe yrpaBleHUsS

pabounx

pHUCKaMH
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[Tytn mocTrKeHUs KBATHQUKAIIIH

OGpasoBanue 1 | Bricuiee o6pa3oBaHue — MarucTparypa HiH ClIEIHaIHTeT
oOydeHue 178117
Bricuiee o6pazoBanue (HepopuIbHOE) — MarucTpaTypa Wik CHCLHHATHTET U
JIOTIOJIHATEIFHOE TIPO)eCCHOHATBFHOE 00pa3oBaHue B 001aCTH yIpaBIeHUS
pHCKaMHU
OngIT He MeHee ABYX NIET B Ka4eCTBE PYKOBOAUTENS MOAPA3ACICHHAS OpraHU3aIMHK 10
NPaKTHYECKOM | OJHOMY M3 HalpaBJICHHl: YIIpaBlIieHUE PUCKaMH, BHYTPEHHHUI KOHTPOJIb,
paboThI BHYTPEHHUI ayIUT
HWIH
He MeHee deThIpex JIET CIeNUATNCTOM B cpepe yIpaBIeHUsT PHCKaMK HITH
BHYTPEHHETO KOHTPOJISA HJIH BHYTPEHHET O ayIuTa
OcoOrle -
yCIIOBHSA
JIOIyCKa K
pabote
Jpyrue HarnmonansHas wiv MeXIyHapoaHas cepTudukanys B 00JIaCTH pUCK-MEHEKMEHTA
XapaKTePUCTHKH

CnpaBoyHast HHGOpMaLHS

HaunmeHnoBanue Ko HaumeHoBaHUe Ha4YaNbHOU TPYIIIBI, JOJDKHOCTH, IpodeccHu 1t
JOKYMEHTa CIENUAIBHOCTH, HANPaBJIEHHUS TOATOTOBKH
OK3 1219 Ypaensomue GpUHaAHCOBO-5KOHOMHYECKOH U aIMUHHUCTPATHBHOM
JIEATEILHOCTBIO, HE BXOJSIIINE B APYTU€ TPYIIIBI

EKC - ®UHAHCOBBIA JUPEKTOP (3aMECTUTEIH AUPEKTOpA 1O PHUHAHCAM)
OKIIATP 21363 Jlupexrtop nenapramMeHTa

26152 PykoBoauTens rpynnsl (HayYHO-TEXHHUYECKOTO PA3BUTHSA)
Ilepeuens BO | 38.03.01 | DxoHOMHEKa

38.03.02 | MeHeKMEHT

38.04.01 | DxoHOMHUKA

38.04.02 . MeHemKMeEHT

38.04.08 | duHaHCHI U KPEOUT

38.05.01 | DxoHoMHueckas 6€30MaCHOCTD

3.6.1. Tpynosasi pyHkums

[InanupoBanue, BHEAPEHHUE U pean3alus
PHCK-OPHEHTHPOBAHHOI'O ITOAX0a K v
" pOBEHb
MPaBJICHUIO OpraHu3alue, Lejlenoiaraius

Hammenosamme | 5 P P LHCE, 1 Kon ; F/01.7 & (momyposets) 7

U [IpOrpaMM MOTHBAILIMH C YUYETOM PHCKOB, KBATHGUKALIH

IOCTAaHOBKA LEJIEH I BHEAPEHUS PHCK-

MEHEIKMEHTA
Tpynossie OnpeneneHye 3aMHTEPECOBAHHLIX CTOPOH HA YPOBHE AaKIIMOHEPOB, COBETa
JeACTBUSA JUPEKTOPOB, IAPTHEPOB, PYKOBOJACTBA OpraHu3auy

Co3z{aHne KaHaJIOB KOMMYHHUKAlUH C 3aWHHTCPECOBAHHBIMH CTOPOHAMH [Jisd
q)OpMPIpOBaHI/ISI KOHIOCIIMHA H pCajlM3allUd PHCK-OPHUCHTUPOBAHHOI'O IIOAXOLa H
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OPEACTABJICHHE OTYCTOB O BHCAPCHUHN

dopMupoBaHHE W COTJIaCOBaHHE KOHICMIUHM PAa3BUTHA PHCK-OPHECHTHPOBAHHOT'O
[10/IX0J1a K YIPABJICHHIO OpraHU3alyeil, KIIOUeBbIX ENeH, 3a/1a4 1 I1aroB BHEAPSHUS
PUCK-OPHEHTHPOBAHHOTO  YIIPAaBIEHHA, BKIIOYas BCTpavBaHHE PHCKOB B
CYUIECTBYIOIME HWHCTPYMEHTHI IUIAHHMPOBAHUA: (HUHAHCOBBIE MOJENH, IUIAHBI-
rpaduKu pean3aliy MPOEeKTOB, HHCTPYMEHTHI, CBSI3aHHbIE ¢ OM3HEC-IpoleccaMu
WA NPAHAMAEMBIMH PEIICHUSAMH, UHCTPYMEHTHl (GOPMUPOBAHHMS U MOHHTOpPHHTA
peayi3ani MOTHBAIIHOHHOW HPOTPaMMBI

CornacoBanue BHYTPEHHUX METOAO0JIOTHYECKUX U OpraHU3allMOHHO-
pacTIOpSAAUTENBHBIX JOKYMEHTOB II0 YIPABJICHUIO PUCKaMH (TIONUTHKA, IPHHIIMIIBI,
LICJTH, 3a7a4H)

[IpenoctaBneHne U corjliacOBaHME C 3aMHTEPECOBAHHBIMH CTOPOHAMH JIOPOXKHOI
KapThl BHEJIPCHUSI PUCK-OPUEHTHPOBAHHOTO MTOAX0/a K YIIPABIEHUIO OpraHu3aIuei
¢ olpenejeHUeM HEOOXOJUMBIX PECYpPCOB, POJEH M OTBETCTBEHHOCTH, a TaKXe
OTYETOB O €€ peaTn3anun

Beibop mporpamMmmHOro otecneueHHs IS pealH3aldy PUCK-OPUEHTHPOBAHHOIO
yIpaBjieHHs OpraHu3alieil 1 KoopAuHaNUs paboThl 110 BHEAPEHHIO

Pa3ButHe KynbTyphl M OoOyueHHE aKIMOHEPOB, COBETA AUPEKTOPOB, MAapTHEPOB,
PYKOBOJICTBA OpraHH3alii B 00JacTH PUCK-OPUEHTHPOBAHHOTO YIPaBJICHHS
opraHu3anuen

OO6MeH 3HaHMSMH B 00JIacTd yNpaBieHHUs PUCKAaMH B paMKax Ipo¢eCCHOHAIBHBIX
coo0IIeCTB, W3YyYEHHE JIy4llel TNPaKTHKH BHEIPEHUS PHCK-OPUEHTHPOBAHHOTO
yIpaBJICHUS B OpraHU3alusaX

Heobxomumbie
yMEHHS

Omnpenenarp 3auHTEPECOBAHHbIE CTOPOHBI B peajU3alliil PHUCK-OPHUEHTHPOBAHHOTO
yIIpaBJICHUS B OpraHu3allii Ha ypOBHE aKIIHOHEPOB, COBETA JUPEKTOPOB, IAPTHEPOB,
PYKOBOJICTBA OpraHU3aIH

BBICTpaHBaTB KOMMYHHUKAaIlUH C 3aMHTCPECCOBAHHBIMU CTOPOHAMHU

@opMupoBaTh KOHIENIUH pealu3ali PUCK-OPUEHTHPOBAHHOTO TOAXOAa B
opraHu3anuu

@dopMHUpOBaTh W INPEACTABIATH OTYETHI O BHEJIPEHUHM DPUCK-OPHEHTHPOBAHHOTO
NOJIX0/1a K YIPABJICHUIO OpraHu3alyeil 3aMHTEPEeCOBAHHBIM CTOPOHAM

IIpeacTaBisaTh W COTJIaCOBBIBaTH ~ BHYTPEHHHME  METOJOJIOTHYECKHE M
OpraHM3allMOHHO-PAaCHOPSAUTENbHBIE JOKYMEHTBl 1O YNPaBICHUIO pPHCKAMH
(moymuTHKa, IPUHUMIBL, LEIH, 3a/1a4H1)

[IpuHUMATH pelieHus O BBIOOPE MPOrPaMMHOTO 00ECTICYSHHUS JUTSL peaTu3allii PUCK-
OPHEHTHPOBAHHOTO YIIPAaBJICHHs OpraHU3alUeH ¥ OCYIIECTBJATH KOOPIMHALUIO
paboThI MO BHEAPEHUIO

Pa3BuBate KyJIbTypy pHCK-OPHEHTHPOBAHHOTO YIIPABICHHUS OpraHu3alueid u
MPOBOJUTH 00yUYECHHUE NI 3aHHTEPECOBAHHBIX CTOPOH

®opMupOBaTh U NIPEACTABIATH MAaTEPUATIBI O TOCTHXKEHHUSX OpraHU3aluy B 00J1acTu
yIpaBJIeHUs pUCKaM# B paMKaxX Npo¢ecCHOHAIBHBIX COOOMIECTB

I/I3yanI> JIYYIIYKO NPaKTHKY BHCAPCHUA PHCK-OPHECHTHPOBAHHOI'O YIIPaBJICHUSA Ha
NpeaAMET IPUMECHCHU S B OpranHu3ann

Co3maBaTh M BOCMPOU3BOJUTH  BHJICOPONUKH, TMPE3EHTAIMH, CIaia-11oy,
Mennadaiiibl M HMTOTOBYIO IPOAYKIHMIO M3 HCXOAHBIX ayAMOKOMIIOHEHTOB,
BU3Y&IbHBIX U MYJbTUMEIURHBIX KOMIIOHEHTOB

[IpumensTh OXO/bI 6e3omacHo# paboThI B HH(POpMAIMOHHO-
TEJICKOMMYHHUKAIIHOHHON ceTn «MHTepHeT» (3aliuTa MEePCOHANBHBIX JAaHHBIX,
aQHTHBHpPYCHAs 3alIMTa, HHOOPMALlHOHHAS TUTHEHA)

Vupapnsath pa3menieHueM udpoBoid HHOOpPMAnMyd, B TOM YHCIE B JIMCKOBBIX
XPaHWIAILIAX JOKATHHOM U II0OaTBbHON KOMIBIOTEPHOH CeTH

(DOpMI/IPOBaTI: MCOUATCKU I CTPYKTYPHPOBAHHOI'O XpaHCHHMs M KaTaJloru3aluu
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nudpoBoit HHGopMalHH
Heobxomumele | MexIyHapoJHble H POCCHHCKHME CTaHAAPTHI 1O PHCK-MEHE[DKMEHTY H PHCK-
3HAHUSA OpPHEHTHPOBAHHOMY YIPABJICHHIO OpraHu3alfei
Ilepeuensb 3aMHTEPECOBAaHHBIX CTOPOH
3akoHoAaTenbcTBO Poccuiickoii Penepanuu o BULY ASSTENLHOCTH OPraHU3alMy 1
TpeboBaHus (PEKOMEHAAINH) 00JIaCTH YIPaBICHH PUCKAMM
KopnopatuBHbIE (HHAHCHL, TCOPUS BEPOSTHOCTM M MaTeMaTH4ecKas CTAaTHCTHKA,
KOPIIOPAaTHMBHOE yIpaBJICHUE, IIOBEACHYECKas SKOHOMHKA, HEHPOIKOHOMHUKA U
TEOPHUS IPHHATHS PEIICHUH
Opranusanust ynpaBlIeHYECKOH OTYETHOCTH OpraHH3allid, OTAENbHBIX OH3Hec-
IIPOLIECCOB, IPOEKTOB, PEIICHUH
Llenn opranusanuy, LeMM W 3aJadd  OWM3HEC-NPOIECCOB, IEMH  KIIHOYEBBIX
yIPaBIEHYECKAX PEILICHUIA
Opranu3anuoHHas CTPYKTYpa OpraHu3aliu
Oprasel ynipaBJIeHUs] OpraHu3alun
[loaxonpl K ylpaBIeHHIO, METO/IbI U MHCTPYMEHTHI YIpPaBJICHHUS PUCKAMH, B TOM
YHCJle OLEHKH PHCKOB, BKJIIOYAst HICHTH(HUKALKIO U AaHATN3 BIMSIHHA PUCKOB Ha LIEJIH
OpraHM3alli¥ M KJIIOYEBBIE IOKA3aTENH JAESTENbHOCTH, MPUOPHTU3AIMH DPHCKOB,
OIIpeieNIeHUs] KPUTEPUEB CYIECTBEHHOCTH
Cocras, ¢popma 1 TOpsJ0K (POPMUPOBAHUSA OTUYETHOCTH C YIETOM PUCKOB
Mogenu 3pesiocTy B 00J1aCTH YIIpaBJIeHUS pUCKaMH
IMogxonasl K peanu3aldd M METOABl peaH3alliMl  PUCK-OPUEHTHPOBAHHOIO
yIIpaBJICHHS OpraHu3anuei
Meronsr ¢opMupoBaHus NOPOKHOH KapThl BHEAPEHHS PHCK-OPHEHTHPOBAHHOIO
NOJX0/1a K YIPABJIEHHIO OpraHu3aluei
IIporpamMHoe obecrieyeHrne B 0071aCTH PHCK-OPHEHTHPOBAHHOTO YIIPABICHHA
OpraHM3aiyei, OIeHKH BIMSIHUS PHCKOB Ha IIEJIN OpraHH3allii
Ioaxoapl K KOMMYHHKAILMM M JOBEJSHHIO MHGOPMAIMHM 10 HCHOJIHUTEILHBIX
OpPraHoOB ¥ COBETA AUPEKTOPOB
HopMmel npodeccrnonaIbHON STHKH
IIpodeccnonanbhbie coobimecTBa
WHocTpaHHBII A3BIK B 00beMe, HEOOXOIMMOM JUTS BBITOJHEHHS TPYA0OBON (DYHKIHH
3anyra NepCOHAIBHBIX TAHHBIX
OcHOBBI pabOTHI B OIIEPAIIOHHBIX CHCTEMax
Ilpuanuner  cobmoneHus  MHPOPMAUMOHHOW  0€30MacCHOCTH,  COXPaHEHHs
KOH(UICHIHATBHOCTH TaHHBIX
Hpyrue -
XapaKTEePUCTHKH

3.6.2. TpynoBas pyHKIMsI

PackpsiTe nHpOpMaIu o pruckax

OpraHM3alyH B OTYETaX I BHEIIHUX CTOPOH, Yposens
HaumenoBanue | CBSI3aHHBIX C TPEOOBAHUSAMH PETYJIATOPOB H Kon | F/02.7 | (momyposens) 7
JOCTH)KCHHEM CTPATETMYECKUX LEICH HIIH KBaMpuKaLnK

IIPUHUMACMBIMHU CTPATCrHIYCCKUMU PCIICHUsIMHU

Tpynoseie
JNeHCcTBUA

OmnpeneneHue 3aMHTEPECOBAHHBIX CTOPOH Ha YpPOBHE AaKIIMOHEPOB, COBETA
JUPEKTOPOB, IIAPTHEPOB, PYKOBOJCTBA OpraHU3allH IS PACKPHITHS HHPOPMALIHH O
pHUCKax

Opranuzanusi paboTel O PacKphITHIO HWHGOPMAlUM O PHCKaX B OTYETAX JId
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BHCIMHUX CTOpPOH, CBA3aHHBIX C Tpe60BaHI/I$IMI/I PETYIATOPOB H JOOCTHXCHHEM
CTPATETHYCCKUX LeNeH WK © INPUHUMACMBIMHA CTPATCTUICCKUMHA PCIICHUAMHA

Co3nanue KaHaloOB KOMMYHHMKalMH I Iepeladyd M SCKalaluM HHQpopManuu B
00J1acTH ynpaBJICHUs PUCKAaMHU C aKIIMOHEPAaMH, COBETOM JUPEKTOPOB, MAPTHEPAMH,
PYKOBOJCTBOM OpraHH3aluu

HeobxonuMbie
YMEHHS

Omnpenensarh 3aUHTEPECOBAHHBIE CTOPOHBI B peaiu3alliil PUCK-OPHEHTHPOBAHHOTO
yTpaBJieHHs B OpraHU3aliy Ha yPOBHE aKI[HOHEPOB, COBETA JUPEKTOPOB, IIAPTHEPOB,
PYKOBOZACTBA OpraHU3alMH

Opr AHHU30BbLIBATH paGOTLI II0 pacCKpbBITUIO I/IH(i)OpMaI.II'II/I O pHCKax B OTYETAX JJIA
BHCIIHUX CTOpPOH, CBA3aHHBIX C Tpe6OBaHI/I$IMI/I PETYJIATOPOB H JOCTHXCHHUEM
CTPaTCTHYCCKUX Henei uin ¢ IIPUHUMACMBIMH CTPATCTHYICCKUMHU PEHMICHUAMHA

BBICTpaI/IBaTB KOMMYHUKAlUU C 3aHHTCPCCOBAHHbIMH CTOPOHAMH

Co3maBaTh M BOCIPOM3BOIUTH  BHJEOPOJIUKH, TPE3CHTAIUH,  CIANHI-1I0Y,
MenuadaiiiBl M WUTOTOBYIO TPOAYKIHIO W3 HCXOOHBIX ayAHOKOMIIOHEHTOB,
BU3YQIBHBIX U MYJbTUMEIURHBIX KOMIIOHEHTOB

[IpumensTh IIOAXOMbI 6e3omnacHoi paboThI B uHGPOpPMaITMOHHO-
TEJIEeKOMMYHHUKAIIMOHHOM ceTH «HTepHeT» (3allUTa MEePCOHANLHBIX JAHHBIX,
aHTUBHPYCHas 3alMTa, HHHOPMALMOHHAS TUTHEHA)

VYiopaBnare pazMemeHreM Iu¢poBoit wHMDOpPMAIMH, B TOM YHCIE B JUCKOBBIX
XpaHWINMINAX JOKAJILHOM U TNTO0ATHHON KOMIIBIOTEPHOH CETH

@®opmMupoBaTh MEAHATEKH AJISI CTPYKTYPHPOBAHHOTO XPAaHEHHS M KaTalOrM3alliH
nupoBoi HHGOpMaIHH

Heobxonumeie
3HAHUA

MexnyHapoHble W pPOCCHHCKHE CTaHAApTHl MO PUCK-MEHEIKMEHTY H PHCK-
OpHUEHTHPOBAHHOMY YIPABIECHHIO OpraHU3anuen

Hepeqeﬂb 3aMHTEPCCOBAHHBIX CTOPOH

3akoHoatenscTBO Poccuiickoit denepannu mo BUAY ASITENHHOCTH OpraHU3alMy 0
TpeGoBaHNs (pEKOMEHAINN) B 00J1aCTH yIIPaBICHUS PUCKAMHU

Opranuzanus BHEIIHEHM M BHYTpEHHEM OTYETHOCTH OpraHM3aluM, Ou3Hec-
noapa3ieJICHAN

Cocras, popma 1 nopsAoK GOPMUPOBAHUS OTIETHOCTH C YIETOM PUCKOB

Iloaxoner kK KOMMYHHKAIIMU WU JOBCACHHUIO I/IH(I)OpMaIII/II/I A0 MCIIOJTHHUTCIIBHBIX
OpPraHoB U COBCTa TUPEKTOPOB

Hopmsl npodeccnoHabHON STHKH

WHocTpaHHbIH A3bIK B 00beMe, HEOOXOIUMOM /IS BHINIOHEHHUS TPYAOBOMH QYHKIUH

3amura MNEPCOHANIBHBIX JAHHBIX

OCHOBBI pabOTHI B ONIEPAITHOHHBIX CHCTEMaX

IIpunmuner  cobmomeHuss  MHGOPMALMOHHON  0€30MAaCHOCTH,  COXPaHEHHUs
KOH(UICHIIMATHHOCTH JTaHHBIX

Hpyrue
XapaKTEPUCTUKHU

3.6.3. TpynoBas pyHkuus

Pabora B nponecce NpUHATHS pEIICHUH, VposeHs
HaumenoBanue | CBSI3aHHBIX C HEOIIPEAEIEHHOCTBIO B Kon | F/03.7 | (nomyposens) 7

OpraHu3alnyH KBaNTHQUKALIY
TpynoBsie ®dopmupoBaHye (aKTyalnu3auus) KPUTEPUEB MIPUHATHS YIPABICHYSCKUX PELICHH ¢
JeiCcTBH Y4€TOM pe3yJIbTaTOB OLIEHKH BIMSHHS PUCKOB Ha €I OPraHu3alud (BHIIOTHEHHE

TpeGOBaHMIT PETYIATOPOB U 3aUHTEPECOBAHHBIX CTOPOH)

BBICTpaHBaHPIe KOMMYHHKAaOMM W COI'JTACOBAHHUEC PE3YJIbTATOB TPHMCHCHHA
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HHCTPYMEHTOB PHCK-MEHEDKMEHTa MPH OLIEHKE PUCKOB, BKJIIOYas HACHTH()UKAIIHIO
¥ aHaIW3 BIHMSHUS PUCKOB Ha IEJNH OpraHM3amuu (BBIIOJHEHHE TpeOOBaHMiA
PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

OpraHu3anuss TOATOTOBKHM M PACKphITHE B paMKaxX CTPATETHYECKHX PEIICHHIA,
OIOKCTUPOBAHMS, YNpABICHHS KJIIOYEBBIMH NPOEKTaMH HHPOPMAIMH O
pe3yabpTaTtax OLEHKHA PUCKOB M MX BIMSHUM Ha LIEJIH OpPraHU3allié (BBIIOJHCHHE
TpeOOBaHMil PETYIISTOPOB M 3aHHTEPECOBAHHEBIX CTOPOH)

Heob6xoguMeie
YMEHUSA

dopmupoBaTh, IpEACTaBIATH W COIVIACOBBIBATH  KPUTEpPUM  NPUHSATHUSA
yIpaBIeHYECKUX PEIICHUH ¢ yUETOM Pe3yJIbTaTOB OLCHKH BIMSHHS PHUCKOB Ha TIEJH
OpraHu3alii (BEIIOTHEHNE TPeOOBaHUH PETYIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

BBICTpaI/IBaTL KOMMYHHWKAIIUH C 3aHHTCPECOBAHHBIMU CTOPOHAMH

[IpencraBnare pe3ynpTaThl IPUMEHEHHS] UHCTPYMEHTOB DPHUCK-MEHEKMEHTa IpU
OLIEHKE PHCKOB, BKJIIOYass MACHTU(PHKAMIO M aHAIA3 BIHAHUS PHUCKOB Ha IEITH
OopraHu3anui (BeIOJIHEHNE TpeOOBaHM PETYIITOPOB M 3aMHTEPECOBAHHBIX CTOPOH)

CornacoBbIBaTh pe3yibTaThl IPUMEHEHHS UHCTPYMEHTOB PHCK-MEHEDKMEHTA TIPH
OLICHKE PHUCKOB, BKJIOYas WACHTU(UKAIMIO W aHAIM3 BIUAHUSA PUCKOB Ha IIEIH
OpraHu3anui (BLIIONHEHHE TPeOOBAHMIA PETYIATOPOB M 3aHHTEPECOBAHHBIX CTOPOH)

Opranu3oBbIBaTh paboOTy IO NOATOTOBKE M PAacCKPHITUIO B paMKaX CTPaTErHYECKHX
pelleHui, 610/DKEeTHPOBAHUS, YIIPaBJIEHUs KIIIOYEBBIMHU IPOSKTaMH HH(POPMAITUU O
pe3yJbTaTaXx OLECHKH PUCKOB U UX BIIMSHUU HA LEIH OpraHW3aluy (BHIIOJHEHHE
TpeOOBaHMIi PETYIISATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

Co3pmaBaTb M BOCHPOHU3BOJUTH  BHJICOPOJIMKH, MPE3CHTAlH, CHalI-1I0Y,
Meauadaitiisi ¥ HMTOTOBYIO NPOAYKIHMIO HW3 HCXOAHBIX ayJHOKOMIIOHEHTOB,
BU3YQIBHBIX U MYJIbTUMEIUNHBIX KOMIIOHEHTOB

IIpumeHsTH HOIX OBl 6e3omacHoi paboThI B HHPOPMAITMOHHO-
TENEKOMMYHHMKAUMOHHOK ceTh «lMHTepHeT» (3ammMra HEpCOHATBHBIX MaHHBIX,
AHTUBHPYCHAs 3aIuTa, MHPOPMAIIMOHHAS TMTHEHA)

Vnpapnare pasmemeHueM LudpoBoidl HHGOpPMAIMM, B TOM YHCIE€ B JUCKOBBIX
XpaHWIHIIAX JOKAILHOM U T100aIbHOI KOMIIBIOTEPHO#H CeTH

®opmupoBaTh MEIUATEKU Ul CTPYKTYPUPOBAHHOTO XpaHEHHUS W KaTaJorH3aliu
¢ poBoii HHHOPMaIMH

Heob6xonumsie
3HAHUSA

Ilepeyenp 3anHTEPECOBAHHBIX CTOPOH

3axoHoxarenscTBO Poccuiickoii ®denepanuu no BUAY AEATENHBHOCTH OPraHU3ALNH U
TpeboBaHMs (PEKOMEHJAIMN) B 00JIaCTH YIPABJICHUS PUCKaMHU

Kopnoparussbie ¢uHAHCHI, TEOpUs BEPOSTHOCTH M MaTeMaTH4ecKas CTaTUCTHKA,
KOPIIOpPaTUBHOE YIPABJICHUE, IOBEACHYECKas SKOHOMHKA, HEHPOIKOHOMHKA U
TEOPHsI IPUHATHS pelIeHUH

Ilenn opraHm3anuu, LENMM U 33Ja4d  OH3HEC-IPOLIECCOB, UENH KITFOYEBBIX
yIIpaBJICHYECKUX PEIICHUN

Oprassl yrpaBieHHs OpraHH3allK U NOPSIO0K UX paboThI

Ilonxoapl K yNpaBIIeHHIO, METOJbI M1 WHCTPYMEHTHI YIIPABJICHUS PHUCKAMH, B TOM
YHCJIe OLICHKH PUCKOB, BKITIOYAst HACHTH(UKAIMIO ¥ aHATHA3 BIASHUS PUCKOB Ha 1SN
OpraHM3alli¥ M KIIOYEBBIE IOKa3aTeld ACATEIbHOCTH, IPUOPUTH3ALUMH PHUCKOB,
OIpEACIICHUSI KPUTEPUEB CYIIECTBEHHOCTH

Kputepun aj1s IpHUHATHS YIPaBIEHUYECKUX PEIICHUIH

(I)OpMaTbI U IIOAXOAbI K IIOATOTOBKC I/IH(I)OpMaI_II/II/I O BJHSHUH PHUCKOB Ha LICJIN
OpraHu3alnuy, IS 6H3HCC-HPOI.ICCCOB, HEJIH YIIPaBJICHYCCKUX pemCHHfI, a TaKXK€ K
oOecIeUeHHI0 HCHOITHEHUS TpCGOBaHI/Iﬁ PETYIATOPOB M JIOBECACHUA TaKoOH
I/IH(i)OpMaI.II/II/I A0 OpraHoB IIPUHATHA pemeHm‘fI

Buger u cnoco6s1 KOMMYHHKaAIMH C IPCACTABUTCIIAMHA PYKOBOJACTBA OpraHU3aliui 1
6I/I3HCC-Hp0HCCCOB IIpU NOATOTOBKEC MAaTCPUAJIOB IJId YIIPABJICHUYCCKUX pemeHm‘/'I

Hopwme! npodeccroHaTsHON STHKH
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WNHocTpaHHBIH A3BIK B 00beMe, HEOOXO0AUMOM JUIS BHINOTHEHUS TPYIOBOU (DYHKIIMH

3a111nTa TNEPCOHAIBHBIX JaHHbIX

OCHOBBI pa6OTI>I B OIICPALIMOHHBLIX CHCTCMaX

[Ipyanuner  coOmoneHus  UHGOPMAIMOHHOW  0€30IaCHOCTH,  COXpaHCHMS
KOH(HICHIIMATHHOCTH JaHHBIX

Hpyrue
XapaKTePUCTUKH

3.6.4. TpynoBasa pyHKUMS

- Ouenka 5Q(eKTHBHOCTH yIIPaBICHH PHCKAMU B :
HaumeHnoBaHue | KpEJUTHOM OpraHM3all{M U IpeCTaBIcHHE Kox | F/04.7 . (monyposens) 7
| pe3yJIbTaTOB OpraHaM YIPaBJICHUS OpraHu3aluu KBaTHUKALIK

YpoBeHb

Tpynoseie
JIEACTBHUS

OnpeneneHue 3aiHTEPECOBAHHBIX CTOPOH B pealM3allid PHCK-OPHEHTHPOBAHHOTO
yTIpaBJICHHS B OpraHH3allly Ha yPOBHE aKIIHOHEPOB, COBETA AUPEKTOPOB, IIAPTHEPOB,
PYKOBOJICTBA OpraHU3aliu

IIpoBeneHrEe UHTEPBBIO C 3aMHTEPECOBAHHBIMM CTOPOHAMH, H3y4eHUE TpeOOBaHMIHA
(pexoMeHmanuil) B OTHOLICHWH BHEIPEHUS PUCK-OPHEHTHPOBAHHOIO YIIPABJICHHUS
OpraHu3alvell WiK yrpaBIeHHUS PUCKAMHI

Beibop mojaxona m KpUTEpHEB OLEHKH YPOBHS 3PEJOCTH METOMUKH YIIPABICHHS
pUCKaMHu

CorynacoBaHne H IIPEACTABJICHUEC PE3YJIBTATOB OLICHKH YPOBHA 3PCIOCTH,
peKOMCHHaI_[I/Iﬁ I10 BHCAPCHUIO PUCK-OPUCHTUPOBAHHOTO YIIPABJICHUA oprannsauneﬁ
3aHHTCPCCOBAHHbBIM CTOPOHAM

OO6MeH 3HaHMSIMHU B 00JacTH YIpaBJ€HHsS PUCKaMU B PaMKax MpodecCHOHATBHBIX
cooOuiecTB, U3y4yeHHE Jyullleld NPaKTHKU BHEIPEHHS PHCK-OPHEHTHPOBAHHOTO
yIIpaBJICHUS B OpraHu3alysaX i JaJIbHEHIIeH OLEHKH YPOBHS 3peoCTH

HeobxonuMmsie
yMEHHUS

Onpenenary 3aMHTEPECOBaHHBIE CTOPOHBI B pPealH3allid PHCK-OPUEHTHPOBAHHOTO
yIIpaBJIEHHS B OPraHW3alMy Ha YPOBHE aKIIMOHEPOB, COBETA TUPEKTOPOB, TAPTHEPOB,
PYKOBOJCTBA OpraHU3aIMH

[TpoBoMTE MHTEPBBHIO C 3aUHTEPECOBAHHBIMU CTOPOHAMH, M3Y4YEHHE TpeOOBaHHUIt
(pexoMeHaanuil) B OTHOIIEHNH BHEIPEHUS PUCK-OPHEHTHPOBAHHOTO YIIPABIICHHS
OpraHu3aiyen WM yrpaBlIeHUs] pUCKaMU

Wzyuare cymectByromue TpeOoBaHUs (PeKOMEHAANMH) B OTHOLICHHH BHECIIPCHHS
PHCK-OpPHEHTUPOBAHHOT'O YIIPaBJICH!s OpraHU3alUel WK yIPaBICHUS PUCKAMHI

CpaBHUBaTh U BEIOHpATH CYLIECTBYIOIIUE MOJIENIN 3PEJIOCTH YIIPABICHHUS PHCKAMH H
KpUTEPUHU OLICHKH YPOBHS 3pEJIOCTH METOIUMKY YIIPaBJIEHUS PUCKAMHU

IlpencraBnsaTe 3aMHTEPECOBAHHBIM CTOPOHaM, OOCYXJaTh W COTJIacOBHIBAThH
pe3ynbTaThl OLEHKH YPOBHs 3pEJIOCTH, PEKOMEHJAIMH II0 BHEAPEHHIO PHCK-
OPHUEHTHPOBAHHOT'O YIIpaBJIEHUs OpraHu3aluei

@®opMupOBaTh U NPEACTABILATh MATEPHANIBI O JOCTHIKEHUSX OpraHU3aliy B 001acTH
yIpaBJieHHs] pUCKaMH B paMKaxX Ipo¢eCCHOHAIBHBIX COOOIIECTB

W3y4darp JIydinyio MpakTHKY BHEAPEHUS PUCK-OPUEHTHPOBAHHOTO YIPABJICHUs Ha
NpeMET IPUMEHEHUS B OpraHU3alluu

CO3IlaBaTI) H  BOCIIPOHU3BOAHUTHL  BHJACOPOJIMKH, IIPEC3CHTAIIUH, cnaﬁ,u-moy,
MCIII/Ia(i)af;Iﬂbl H HUTOrOBYIO IIPOAYKIOHUIO H3 HCXOAHBIX aAYAHOKOMIIOHCHTOB,
BH3YAJIIBHBIX H M}’JIBTI/IMGLII/II)‘IHBIX KOMIIOHCHTOB

IIpumenaTh MOIXO0/IBI Oe3omacHO# paboThI B HHGOPMAITMOHHO-
TEJICKOMMYHHUKAIIHOHHOM ceTH «MHTepHeT» (3aliuTa MEPCOHANIBHBIX JAaHHBIX,
AHTHUBUPYCHAS 3alUuTa, HHOOPMAIHOHHAS THTHEHA)

YrpaBniaTe pa3smenieHHeM HUQpPOBOH HHGOpPMAalMH, B TOM YHCJIE B JUCKOBBIX
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XPaHUJIHIIAX JOKAIGHOU U ITI00aIbHOM KOMITBIOTEPHOH CeTH

®opMUpPOBaTh MEIMATEKH U1 CTPYKTYPUPOBAHHOTO XPaHEHMs M KaTaJlOTHU3alluH
nu¢poBoi nHGOpMaUu

HeoOxomumele | MeXayHapoaHble W POCCHHCKHME CTaHAAPTHL 110 PUCK-MEHEIKMEHTY M PHCK-
3HaHUSA OPHEHTHPOBAHHOMY YIIPaBJIEHUIO OpraHu3anyei
[lepedeHs 3auHTEpECOBAaHHBIX CTOPOH
3akoHoaTenbeTBO Poccuiickoit deaepanuu no BULY ACATEIBHOCTH OpraHU3aliu U
TpeOOBaHuUs (PEKOMEHJALKH) B 00JIaCTH YIIPABJICHUSA PUCKaAMHU
KopnioparuBHble (hMHAHCBHI, TEOPHS BEPOSTHOCTH M MaTeMaTWdecKas CTaTHCTHKA,
KOPIIOPaTHBHOE YIpaBJICHHE, IIOBEJCHYECKAas SKOHOMMKA, HEHPOOKOHOMHMKA H
TEOpHUs IPUHATHS PELICHUH
Opranuzanus yopaBlIeHYECKOW OTYETHOCTH OpPTaHH3allMM, OTAENbHBIX OH3HEC-
TIPOIECCOB, TPOEKTOB, PELICHUI
Ilenu opraHu3aid, UeTH H 33Jadd  OM3HEC-TPOLIECCOB, LENM  KIHOUYEBBIX
yIpaBJIeHYeCKIX PeIIeHAN
OpraHu3alnuoHHasi CTPYKTypa OpraHu3aliy
OpraHsl ypaBJIeHAs OpraHu3ain
Ioaxoap! K yIpaBIeHHIO, METObI H MHCTPYMEHTHI YIIpaBIIEHUS! PUCKaMH, B TOM
YKCJIE OLIEHKH PUCKOB, BKIIIOYAs HACHTU(UKAIMIO M aHAJIU3 BIIMSIHHS PUCKOB Ha LIETTH
OpraHM3alli¥ M KJIOYEBBIE IOKa3aTelM ESATENbHOCTH, MPUOPHTHU3ALMU DPHCKOB,
OTIpe/IeJIEHIs] KPUTEPUEB CYLIECTBEHHOCTH
Cocras, (hopMa 1 NOPAAOK GOPMUPOBAHUS OTUYETHOCTH C YUETOM PHUCKOB
Moienu 3peniocTi B 06J1acTd YIPaBICHHS PUCKaMU
Kputepuu onieHKr YpOBHS 3peJIOCTU METOAUKHY YIIPABJICHHS pUCKaMHU
Mertoapl ¢GopMHPOBaHMS IOPOXKHON KapThl BHEAPEHUS PHUCK-OPHEHTHPOBAHHOIO
HOJIX0/1a K YIPABJIEHHUIO Opranu3aluei
ITporpamMuoe oOecrnedeHne B 00JIaCTH PUCK-OPHEHTHPOBAHHOIO YIPABIICHHS
OpraHu3aueil, OIEHKH BIMSHHUS PUCKOB Ha LEJI OpraHu3alMu
INoaxoapl K KOMMYHHMKAIlMM W JIOBEACHHIO HH(OpMAIMM [0 HCIOJHHUTENIBHBIX
OpraHoOB W COBETa TUPEKTOPOB
Hopms! npodeccnonaabHOR 3THKH
ITpodeccnonansHple coob1IecTBa
WHocTpaHHbIH 361K B 00beMe, HeOOX0IMMOM TS BHITIOJHEHHS TPYAOBOH QYHKIIMU
3amuTa MepcoHaILHBIX JAHHBIX
OcHOBBI pabOTHI B OIIEPAIIIOHHBIX CHCTEMAX
[Mpunnuner  cobmonmenus  uHGOPMALMOHHOM  OE€30IIACHOCTH,  COXPAaHEHMS
KOH(QHUACHIIMAIEHOCTH JJaHHBIX
Apyrue -
XapaKTEPUCTHKHI

3.7. O606mennas TpygoBas GyHKIHHA

| PazpaboTKa M peatn3arus PUCK-
HanmeroBalHe | OPHEHTHPOBAHHOTO NIOAXO0/A K yIPaBIeHHIO B | Ko
| KPE/IMTHBIX OpraHH3aLHsIX

. Vposens
G P 7
| KBaTH(pUKALIH

Bo3mosxHbIe
HAaUMCHOBaHHS
ROJDKHOCTEM,
npodeccuit
pabouux

PykoBouTeNb CIy OBl yIIpaBiIeHUs] pUCKaMHU
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ITytn mocTHKeHUs KBATHDHKAIMA

ObpazoBaHue H
oOyueHue

Briciiee o6pa3oBaHie — MaruCTpaTypa WK CIELHAIATET

WK

Briciiee o6pa3oBanue (HeMpoQHIbHOE) — MATHCTPATypa UM CIENMAIHUTET H
JIOIOJIHUTENBHOE TpodeccHOHabHOE 00pa30BaHue B 00JIACTH YIIpaBIICHUA
puckamu®

OnbIT
MPaKTHYECKOH
paboTHI

He MeHee 0/IHOrO rojia B KA4eCTBE €IMHOJIMIHOT0 HCIOJHUTEILHOTO OpraHa (ero
3aMEeCTHTE)IS) KPEAUTHOM OpraHN3aliy, YWieHa KOJUIETHaIbHOIO UCIIOMHUTEIBHOTO
opraHa KpeuTHOM OpraHM3aliy UM PyKOBOJHUTEA (€ro 3aMECTUTENS)
nofipa3/ieieHyst KpeTUTHOM OpraHu3alliy 0 OAHOMY M3 CIEAYIOIHMX HAIPaBJICHUN:
yIpaBJIcHHE PUCKaMH, BHYTPEHHU KOHTPOJIb, BHYTPEHHHH ayIUT, OCYLIECTBIECHHE
GaHKOBCKHX OIle€palnii, SBISIOMHUXCS OCHOBHBIMU B CTPYKTYPE OIlepalii
KPEAUTHON OpraHU3al[iy B COOTBETCTBHH C HAIIPABICHUSMH JIEATEILHOCTH,
OlpeAeICHHBIMH COBETOM JUPEKTOPOB (HAaOIIOAaTENBHBIM COBETOM) KPEIUTHOM
OpraHu3aiyy, BefieHue OyXralTepckoro y4yera (cocraBieHue Oyxraarepckoi
(¢punancoBOi) oT4eTHOCTH) &;

17001

He MeHee Tpex JIeT B KayecTBe CHEIHAINCTa oApa3AcICHUs KpeIUTHON
OpraHM3al(iy 110 OJHOMY W3 CIICYIOIIUX HAllpaBJICHUH: yIIpaBlIeHHe PUCKAMH,
BHYTPEHHUI KOHTPOJIb, BHYTPEHHHUH ayIUT, OCYLIECTBICHHE OAHKOBCKHX
olepalluii, IBJSIOUMXCS OCHOBHBIMH B CTPYKTYp€ OIlepaluii KpeIUTHOM
OpraHu3aliy B COOTBETCTBUH C HANPABICHHAMH JAEATENLHOCTH, ONIPEAEICHHBIMU
COBETOM AMPEKTOPOB (HAOJIOAATEIHHBIM COBETOM) KPEIUTHOH OpraHHU3alHH,
BeJICHUE OYXTaJITEPCKOro yueTa (CocTaBleHHe Oyxrantepckoii (huHaHCOBOMH)
OTYETHOCTH)®;

170171

He MeHee Tpex JIeT B MOJpa3AeieHUsIX, CBI3aHHBIX C BOIPOCAMH METOZOJIOTHH 1
OIIEHKH yIIPaBJICHHUs PUCKAaMH, BHYTPEHHETO KOHTPOJIS U (U/IM) BHYTPEHHETO
ay/MTa, YIOJTHOMOYEHHBIX OPraHOB, OCYIIECTBILIOIINX PETYIUPOBAHUE, KOHTPOJIb
¥ HaJ30p B cepe QUHAHCOBBIX PHIHKOB WM B GaHKOBCKOi coepe®

OcobOble
YCIIOBUS
JIOTIyCKa K
paborte

Apyrue
XapakKTCPUCTUKH

HarponansHast WiIH MeXXKIyHapoAHas cepTuduKaius B 06J1aCTH pHCK-MEHEDKMEHTA

CnpaBouHnas uaHGopmanus

HaumeHnoBanue Kon HauMmeHoBaHHE HA4YaTLHOM CPYIIIBI, JODKHOCTH, IPOdeccHu
JOKYMEHTa WA CHENUAIbHOCTH, HAIpaBJICHUs NOATOTOBKU

OK3 1219 VYupasisromye GUHAHCOBO-?)KOHOMHYECKOH H
aJIMHHHCTPATUBHOM JI€ATENbHOCTHIO, HE BXOAIIHE B PYTHe
IPYIIEI

EKC - ®uHaHCOBBII IUPEKTOP (3aMECTHTEINb JMPEKTOPA 110
¢uHancam)

OKIIATP 21363 JlupexTop nenapraMeHTa

26152 PykoBoauTeINb rpyNIIbl (HAYIHO-TEXHHYECKOTO Pa3BUTHS)
Ilepeuens BO 38.04.01 JKOHOMHKA
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38.04.02 MeHeKMEHT

38.04.08 (DuHAHCH 1 KPEOUT

38.05.01 DKoHOMMYECKas 0€30I1aCHOCTh
40.04.01 IOpucnpynenus

3.7.1. Tpynosasi pyHKIHA

HanmeHoBaHue

IInanupoBanue, BHEAPEHHUE U peanu3anus
PHUCK-OpUEHTHPOBAHHOTO NOAXO0AA K
VIIPaBIECHUIO KPEAUTHON OpraHHU3alUen,
HeJenoiaranus U MporpaMM MOTHBAIlUH C
y4eTOM PHUCKOB, IOCTAaHOBKA L€JIeN 1Is
BHEJIPEHHUS PUCK-MEHEDKMEHTA

Kon

G/01.7

YpoBeHb
(moxypoBeHb)
KBanuUKau

Tpynosblie
JEeUCTBUS

OrmpesieieHHe  3aMHTEPECOBAHHBIX CTOPOH Ha YpPOBHE aKI[MOHEPOB, COBETa
JIMPEKTOPOB, TAPTHEPOB, PYKOBOJCTBA OPraHU3aLUN

Co3anue KaHAJIOB KOMMYHHKAIIMM C 3aMHTEPECOBAHHBIMH CTOPOHAMH UL
(¢opMupoBaHHsS KOHLENIMKM W peallu3alli¥ pPHUCK-OPHEHTHUPOBAHHOIO IOAXO0Ja M
TIpe/ICTaBJICHHE OTYETOB O BHEAPCHHH

dopMEpoBaHHE W COIJIACOBAHWE KOHIENIMH DPAa3BUTHS PHCK-OPHEHTHPOBAHHOIO
MOJX0/1a K YIIPaBICHHIO OpraHu3anei, KIIOUeBBIX Lieieit, 3a/1a4 U I1aroB BHEAPEHHS
PHCK-OPHEHTHPOBAHHOIO  YIpaBJIeHWs, BKIIOYas BCTpauBaHHE PHCKOB B
CYIIECTBYIOIINE WHCTPYMEHTHl IUTAHHPOBAHUA: (PUHAHCOBBIE MOJENH, IUIAHBI-
rpauKH peaaM3aliy IPOEKTOB, HHCTPYMEHTHI, CBSI3aHHBIE ¢ OM3HEC-IpollEcCaMy
WM IPUHAMAEMBIMH PEIICHASMHA, MOTUBAIIMIOHHOM NpOrpaMMBbl

CornacoBanue BHYTPEHHHX METOHOJIOTHYCCKIX H OpraHU3alMOHHO-
PacHoOPSIUTENBHBIX JOKYMEHTOB [0 YIPABICHUIO PUCKAaMH (IIOJIUTHKA, IPUHIIMIILL,
TEJIH, 3a7a9H )

[IpegocTaBneHrie W COTJIACOBAaHME C 3aWHTEPECOBAaHHBIMH CTOPOHAMHU JOPOXHOH
KapThl BHEIPSHUSI PUCK-OPHEHTUPOBAHHOIO NOAX0a K YIIPAaBICHUIO OpraHu3anuei
C ompeaeleHHEM HEOoOXOAMMBIX DPECYPCOB, POJIEH M OTBETCTBEHHOCTH, & TakKKe
OTYETOB O €€ pealn3anyu

Beibop mnporpamMmmHOro oOecredeHus Ul pealu3aldd pPHCK-OPHEHTHPOBAHHOIO
yIpaBJICHHA OpraHu3anel 1 KOOpANHAIMS pabOoTeI IO BHEAPEHUIO

PazBuTHe KyJabTyphl M OOyu€HHE aKIIMOHEPOB, COBETa IUPEKTOPOB, MApTHEPOB,
PYKOBOJACTBA OpraHW3allid B 00JacTM pPHCK-OPHEHTHPOBAHHOIO YIPaBJICHH
oprasu3anuen

O6MeH 3HaHMSIMH B 00JIaCTH VIpPaBJICHHsS PMCKaMH B paMKaX Mpo(ecCHOHAIBHBIX
co00MIECTB, HM3YYCHHE JIydlmed INpPaKkTUKH BHEAPEHUsS PUCK-OPHEHTHPOBAHHOIO
yIpaBJieHHUs! B OpraHu3almsiX

Heobxoaumeie
yMEHUSA

OHpCIICJI}ITB 3aUHTCPCCOBAHHBIE CTOPOHBI B pean3allid pHCK-OPHCHTHPOBAHHOTO
YIpaBJICHHA B OpTraHA3aIMH Ha YPOBHE aKLIHOHEPOB, COBETA JUPCKTOPORB, IIaPpTHEPOB,
PYKOBOJACTBA OpraHHU3alliu

BbICTpaIrIBaTI) KOMMYHHKAIIUH C 3aKMHTCPECOBAHHBIMA CTOpOHaMH

(DOpMI/IPOBaTI) KOHLICIINHHA pcajiu3allii PHCK-OPUCHTUPOBAHHOI0 TIOAXOAa B
opraHm3annn

(DOpMI/IpOBaTB M OpCACTaBIATh OTYETHI O BHEAPEHHUHU PHCK-OPUCHTHPOBAHHOIO
noaxona K yiupaBJICHHIO opraHnsauHeﬁ 3aUHTCPCCOBAHHLIM CTOpOHAM

IlpeactaBnsiTh ¥ COIrNIACOBBHIBATh ~ BHYTPEHHHE  METOJONOTHYECKHE  H
OpraHM3alHOHHO-PACTIOPSANTENbHBIE  JHOKYMEHTHl 110  YIPaBICHHIO PHCKaMH
(monuTHKA, MPUHIIAITEL, IS, 3aJa4H)

IpuHuMaTh peleHuns o BIOOpE MPOrpaMMHOI0 obecedeH s Ul pealu3aliy PUCK-
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OPMCHTHPOBAHHOI'O YIPABJICHHUS OpraHU3alMedl U OCYIIECTBIIATH KOOPAMHALUIO
paboTHI IO BHEJIPEHHIO

Pa3BuBaTh KYJIBTYpy pPHCK-OPHCHTHPOBAHHOTO YIpPAaBJICHHS OpraHu3alued wu
IIPOBONTH 0OYYEHHE 151 3aHHTEPECOBAHHBIX CTOPOH

(I)OpMI/IpOBaTI; M IIPEACTABJIITE MAaTCPUAIIBI O JOCTUKECHUAX OpraHn3anuu B obnacT
yIIpaBJICHUA pPUCKAMHU B paMKaX HpO(l)eCCI/IOHaIIBHBIX COO6III€CTB

M3yuare nydqinylo NMPaKTUKYy BHEJIPEHUS PUCK-OPHEHTHPOBAHHOTO YNpaBICHHS Ha
IIpeMET IPUMEHEHNUS B OpraHu3alul

Co3fmaBaTh M BOCIPOM3BOJIUTH  BHJEOPOJIMKH, NpPE3CHTAaUWH, ClIalJa-1oy,
Meauadaiisibel ¥ UTOTOBYIO NPOAYKUHIO W3 MCXOAHBIX ayJHOKOMIIOHEHTOB,
BH3YQIBHBIX U MYJIbTUMEAUHHBIX KOMIIOHEHTOB

IIpumeHATH MIOAXO/IbI 6e3omacHoi paboThl B “HGOPMAITMOHHO-
TEJIEKOMMYHHKAIIMOHHOM ceTH «lHTepHET» (3allUTa HEPCOHAIBHBIX JaHHBIX,
AQHTHBUPYCHAS 3aluTa, HHQOPMAlMOHHAS THTHEHa)

Vupapnsath pasmenieHdeM LUGpoBoi HHGOpMAamuM, B TOM YHCIE B AUCKOBBIX
XpaHWITUINAX JIOKAITBHOH U TI100aTbHOM KOMIBIOTEPHOH CETH

®opMHupOBaTh MEAHATEKH IJIS CTPYKTYPHPOBAHHOTO XPAaHEHUS M KaTalIOTH3alluH
b poBoil HHPOpMaIIH

Heo0xonnMrle
3HAHUA

MexayHapogHble M POCCHHCKHE CTaHAApPTHl IO PHCK-MEHEDKMEHTY M PHUCK-
OPHUEHTHPOBAHHOMY YNPABJICHUIO OpraHUu3alueh

ITepedeHp 3aMHTEPECOBAaHHBIX CTOPOH

3akoHomarenbcTBO Poccuiickoil @eaepanyu no BULYy AeATEIbHOCTH OPraHU3aluU U
TpeOoBaHMs (pEeKOMEHaIiK) 00JIaCTH yIIpaBJICHHs pUCKaMU

KoprnopatuBHbie (HHAHCHI, TEOpPUS BEPOSATHOCTH M MaTeMaTH4ecKas CTATHCTHKA,
KOPIIOpPAaTHBHOE YIIPaBJICHHE, IOBEJACHYECKAas OJKOHOMHKA, HEHPOIKOHOMHKA H
TEOpHS TIPUHATHS PeIICHUI

OpraHu3anus © yupaBJIeHYeCKOH OTYETHOCTH OpraHH3allid, OTAENbHBIX OH3HEC-
IPOLECCOB, IPOEKTOB, PEIIEHUI

Ilenu opranuszamuu, Ledd W 33Ja4d  OM3HEC-IIPOLIECCOB, IENH  KIFOYEBBIX
YIPaBJICHUECKUX pEIICHUI

Opraau3anuoHHas CTPYKTypa OpraHu3aluu

OpraHsbl yripaBJIeHHS OpraHu3aluu

HOIIXO)IBI K yIpaBJICHHIO, MCTOJAbI H HHCTPYMCHTBHI YIIPpABJIICHUA PHUCKAaMH, B TOM
YHUCJIC OLICHKH PUCKOB, BKIIIOYasa I/IIICHTH(bI/IKaIII/IIO N aHaJIu3 BJIINAHHUA PUCKOB Ha LCJIN
OpraHu3aliid M KIIOYEBBIC IIOKA3aTC/IM HEATCIIBHOCTH, NMPHUOPUTHU3AIIUU PHCKOB,
ONPEACIICHUA KPUTECPUEB CYHICCTBCHHOCTH

Cocras, ¢popMa 1 opsaoK GOPMUPOBAHUSI OTYETHOCTH C YUETOM PUCKOB

Mogenu 3penocTu B 06J1aCTH yIIpaBIEHHs PHCKaMH

[Mogxompl K peamM3allid M METOABl pealu3allid PUCK-OPHEHTUPOBAHHOTO
yIpaBJIeHHs OpraHHU3aluei

MeTtonsl GopMHpoBaHMS JOPOXKHOW KapThl BHEJPEHHS PHUCK-OPHEHTHPOBAHHOI'O
MOIX0/a K YIPaBIEHUIO OpraHu3aluen

[IporpammHOoe ofbecneueHue B 00JacTH PUCK-OPUEHTHPOBAHHOIO YIIPAaBJICHUS
OopraHu3aluen, OIEHKH BJIMSHUS PUCKOB Ha LIeJIM OpraHN3alyu

IMogxomapl K KOMMYHHKAIIMH M JOBEACHHIO HHPOPMAIUHM {0 HCIOIHHUTENHLHBIX
OpraHoOB W COBETA JUPEKTOPOB

Hopmel npodeccnonabHOM STHKH

ITpodeccuonanpHble coobmecTBa

WHocTpaHHbIi 361K B 00beMe, HEOOXOAMMOM JUIs BBIIOJTHEHUS TPYIOBOH (PyHKIIMM

3amnTa IEPCOHATIBHBIX JaHHBIX

OCHOBBI paOOTHI B ONEPAITTOHHBIX CUCTEMAX
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Ipusiner  coOmoneHnss  MHGQOPMANMOHHOH  6€30macHOCTH,  COXpaHEHHMs
KOH(HUACHIIMATEHOCTH AaHHbBIX

Apyrue
XapaKTePUCTHUKH

3.7.2. Tpynosasi pyHKkIusA

PackpeiTre nHGOpMaIiu 0 puckax KpeIUTHOH

OpraHM3aliy B OTYETaX JUIsl BHEIIHUX CTOPOH, VpoBeHb
HaumeHoBanue | CBS3aHHBIX C TPEOOBAHUAMHM PETYJIATOPOB U Kon | G/02.7 | (nomypoBeHs) 7
JIOCTHXKEHUEM CTPATErM4eCKHX LeJIed Wil KBaIMHKALHH

IIPAUHUMACMBIMU CTPATCTHICCKUMHU PEIICHUAMHI

Tpynoseie
JEeUCTBUS

OmnpeneneHne 3aWHTEPECOBAHHBIX CTOPOH HAa YPOBHE aKIMOHEPOB, COBETa
JMPEKTOPOB, MAPTHEPOB, PYKOBOACTBA OPraHU3alUy IS pacKpHITH HH(pOpMaIuK o
pHCKax

Opranu3aius paboThl 10 PacKphITHIO WHPOPMALUWH O pHCKaXx B OTYeTax AJs
BHEIIHUX CTOPOH, CBA3aHHBIX C TPEOOBaHMSMH PETYIATOPOB M JOCTHKCHHEM
CTPATErMYeCcKUX LeJied WM C IPUHUMAEMBIMH CTPATETMUECKUMH PEIICHUSIMU

Co3manpe KaHAJIOB KOMMYHHKALIUHM JUIS Tepeljayd W dCKajlalud MHGopManuu B
00J1acTH yIpaBJIeHHs PHCKaMH C aKIIHOHEpaMH, COBETOM JUPEKTOPOB, TapTHEPAMH,
PYKOBOJICTBOM OpTaHU3aIu{

HeobxonuMmeie
YMEHHUS

OmnpenensTh 3aMHTEPECOBAaHHBIE CTOPOHBI B PEANH3aIlMHd PHUCK-OPHEHTHPOBAHHOTO
yIIpaBJICHHS B OpPraHU3aI[ii Ha YPOBHE aKLIMOHEPOB, COBETA AUPEKTOPOB, HAPTHEPOB,
PYKOBOJICTBA OpraHA3alH

OpraHu3oBbIBaTh paOOTHI IO PACKPBITHIO MH(OPMAaIMM O PUCKAaX B OTYeTax I
BHEIIIHMX CTOPOH, CBS3aHHBIX C TpeOOBAHUSAMU pPETYIATOPOB U JIOCTHIKEHHEM
CTpaTEermyeCKuX Leleil Hin ¢ IPUHAMACMBIMH CTPATETHYECKUMH PELICHUSMMU

BLICTpaHBaTL KOMMYHHKAIIUH C 3aUHTCPECOBAHHBIMHA CTOPOHaAMH

Co3gaBaTh H  BOCIPOM3BOJAUTL  BHACOPOJIMKHM, IPE3CHTALMH, CJIAiA-1IOY,
Meauadailibi ¥ HTOTOBYIO TPOAYKUMIO M3 MCXOJHBIX ayJAMOKOMIIOHEHTOB,
BHU3YQIBHBIX U MYJIbTUMEIUHHBIX KOMIIOHEHTOB

[TpumeHSATH HOJIXO/IbI Ge3omacHoi paboThI B UHPOPMAIHOHHO-
TEJIEKOMMYHHKAIMOHHOH ceTn «VHTepHeT» (3alMra MEPCOHANBHBIX JAHHBIX,
AHTUBUPYCHAS 3aIINTa, HHYOPMAOHHAsl THTHEHA)

Ynpasnsate pa3MenieHueM HU(GpPOBOM HMH(pOpMaluy, B TOM 4YHCIE B JHCKOBBIX
XpaHWIUIIAX JIOKATHHOM U I1100aJIbHOW KOMIIBIOTEPHOH CETH

®opMupoBaTh MEIMATEKH AT CTPYKTYPUPOBAHHOI'O XPaHEHHS U KaTaIOTH3aIllu{
Qg poBoii MHGOpMaUN

HeobxoauMeie
3HAHUS

MexayHapoJHele M POCCHHUCKHE CTaHAAPTHl IO PUCK-MEHEPKMEHTY M DPHCK-
OPHUEHTHPOBAHHOMY YITPABJIEHUIO OpraHu3alueit

[lepedeHs 3aHTEPECOBAHHBIX CTOPOH

3akoHoaarenscTBO Poccuitckoit denepanuu mo BUAY ACITEIPHOCTH OpraHH3aluy o
TpeOoBaHMs (PEKOMEHIaIH) B 00JIaCTH YNIPaBJICHHUS PHCKAMH

Opranu3anusi BHEUNIHEH M BHYTpPEHHEH OTYETHOCTH OpraHu3aluH, OH3Hec-
nojapasaejnecHui

Cocras, ¢popmMa ¥ TIOpsI0K GOPMHUPOBAHUS OTYETHOCTH C YIETOM PHCKOB

[Mogxoapl K KOMMYHUKAIMM H JOBEICHHUIO WHGPOpPMALUK [0 HCIOIHHUTENBHBIX
OpraHoB H COBETa JTUPEKTOPOB

HopMmsl npodeccnoHanbHON 3THKH

WHoCTpanHbI# S3BIK B 00beMe, HeOOXOAUMOM /1S BBIIOIHEHHUS TPYJOBOU QyHKIHU
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3amuTa NECPCOHAIBHBIX NTaHHbIX

OcHOBBI paboThl B ONEPALIMOHHBIX CHCTEMAX

IMpuniumner  coOmopeHuss  WHGOPMALMOHHOH  OE30IaCHOCTH,  COXpPaHEHHUA
KOH(UIECHIIMAJILHOCTH JaHHBIX

Apyrue

XapaKTepUCTHKH

3.7.3. Tpynosas pyHKIHUdA

Pa6ota B mporiecce NpUHSATHS peIICHUIA, VposeHb

HaumenoBanue | CBSI3aHHBIX C HEONIPEJETICHHOCTBIO B Koa | G/03.7 | (momypoBens) 7

KPEAUTHOI OpraHu3anuu KBaIKUUKALHAH

Tpynoseie
nercTBus

dopMupoBaHue (aKTyaau3alysa) KPUTEPUEB IIPUHSATHS YIPABICHUYECKHX PELICHHH ¢
y4YETOM pe3yTbTaTOB OLEHKH BIIMSHUS PHCKOB Ha LI€JM OPraHM3aliM (BHITOJHEHHE
TpeOOBaHUI PETYIIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

BeicTpanBaHHEe KOMMYHHKAllMM M COIJIACOBAHUE pE3yIbTaTOB IIPUMEHEHHUSA
MHCTPYMEHTOB PHCK-MEHE/KMEHTa IIPH OIIEHKE PHCKOB, BKIII0Yast HACHTH(HHUKAIMIO
Y aHalu3 BIHUAHMA DPHCKOB Ha IEJIM OpraHM3anuy (BBIIOJHEHME TpeOoBaHUM
PETYISTOPOB H 3aMHTEPECOBAHHBIX CTOPOH)

OpraHu3alns TOATOTOBKM M PACKphITHE B paMKax CTPAaTerMYECKHX DELICHHUH,
OIO/UKETHPOBaHMsl, YINPAaBICHHS KIIOYEBBIMH IpOeKTaMH HHQopManmuu o
pe3yibTaraX OIEHKH PHCKOB M MX BIMSHHHM Ha LEJIM OPraHU3alMU (BBINIOIHEHHE
TpeOOBaHUH PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

Heobxoaumreie
YMEHHS

dopMupoBaTh, NPEACTaBIATH W COTJNACOBBIBATH  KPUTEPHU  IIPHHATHA
yIpaBJIeHYECKAX PEIICHHH C yIETOM pe3yJIbTaTOB OLCHKH BIHMAHUA PHCKOB Ha LIEIH
opraHu3zanyH (BHITOJHEHHE TpeOOBaHUHN PETYIIATOPOB U 3aHHTEPECOBAHHBIX CTOPOH)

BBICTpaI/IBaTI) KOMMYHHKaIlUH ¢ 3aHHTCPCCOBAHHBIMA CTOpPOHAMH

[IpencraBnsaTh pe3yiabTaThl IPUMEHEHHS HHCTPYMEHTOB PHCK-MEHEKMEHTA IPHU
OllEHKE PHCKOB, BKIIOYas HACHTH()HKAIMIO M AHAIN3 BIUSAHHSA PUCKOB Ha LIENH
opraHu3aniy (BBIIOJHEHNE TPeOOBaHHH PETYIIITOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

CornacoBbIBaTh pe3yabTaThl IPUMEHEHUS HHCTPYMEHTOB PUCK-MEHEDKMEHTA IpU
OLIEHKE PHUCKOB, BKJIIOYAs HACHTHQHKAILMIO W aHAIU3 BIMAHMSA PHCKOB Ha ILIENU
OpraHu3alny (BBIIOJTHEHHE TpeOOBaHUHN PETYIATOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

Opranmu3oBbIBaTh paboTy MO MOJATOTOBKE W PACKPHITHIO B paMKaX CTPaTErM4ecKHX
peleHni, OI0PKETUPOBaHHS, YIPABICHN KIIFOUYEBBIMU NIPOEKTaMU MHPOPMAIMH O
pe3yibTaTax OLEHKH PHCKOB M WX BIMSHHM Ha LIEJIM OPraHM3allMU (BBINOJIHEHHE
TpeOOBaHUH PEryNIaTOPOB U 3aMHTEPECOBAHHBIX CTOPOH)

Co3zaBaTh M BOCHPOM3BOINTH  BHJCOPOJIMKHM, IPE3CHTALMH, Claija-1oy,
Menuadailibl M WTOTOBYIO IPOAYKIHIO U3 MCXOJHBIX AayAHUOKOMIIOHEHTOB,
BH3YAIBHBIX H MYJIbTHME/IUHHBIX KOMIIOHEHTOB

[IpumensTh HOIXO bl Oe3onacHoi paboThl B UH(pOpPMALILOHHO-
TeIEKOMMYHHKAHMOHHOM cetn «VIHTepHeT» (3amuTa IEPCOHAIBHBIX JaHHBIX,
AQHTHUBUpPYCHAS 3al0UTa, *HPOpMAIHOHHAs THTHEHA)

VYnpaenars pasMmenieHneM UQpoBoil HH(GOpPMALUM, B TOM YHCIE B JUCKOBBIX
XpaHWIAHIAX JTOKAILHON U I7100aIbHOM KOMIBIOTEPHOMN CETH

dopmupoBaTh MEAMATEKH VIS CTPYKTYPHPOBAaHHOTO XPAaHCHHS M KaTalOTH3alMy
uudpoBoit HHGopManuu

HeobxoauMeie
3HAHUS

[TepeyeHb 3aMHTEPECOBAHHBIX CTOPOH

3akoHoAaTenscTBO Poccuiickoi Peepaiuu o BUAY A€ATEIbHOCTH OpraHu3aluu U
TpeOoBaHUs (PEKOMEHJAIMN) B 00JIaCTU YIpaBJICHHs PUCKAMH
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KopmoparuBHble (pUHAHCHI, TEOPHs BEPOSTHOCTH M MaTeMaTHYECKas CTaTHUCTHKA,
KOPIIOpPAaTHBHOE YIpaBJICHHE, MOBEACHYECKas 3KOHOMHKA, HEHPOIKOHOMHMKA H
TEOPHS IPUHATHS peIICHHH

Ilena opraHu3amum, LedH | 33Ja4d  OW3HEC-TIPOIIECCOB, IENMH  KIFOYEBBIX
YIIPaBICHYECKUX PEIICHUM

Oprasbl ynpaBJIeHHs OpraHu3alyy 1 MOPsIOK UX paboThl

[Toaxoapl K yIpaBiICHHIO, METOABI U MHCTPYMEHTHI YIIpaBJICHUSI PUCKaMH, B TOM
YHCIIC OLICHKH PHCKOB, BKJIIOYAs ICHTU(UKAIUIO U aHAIN3 BIUSHHUS PUCKOB Ha LIETTN
OpraHu3alil M KJIIOYEBBIE IOKA3aTeNM IEATEIbHOCTH, MPHOPUTH3ALMH PHCKOB,
olpeieNIeH!s] KpUTEPHEB CYIIECTBEHHOCTH

Kputepuu 111 IPUHATHS YIPaBJICHUYECKHX PeIleHUH

dopMaTel ¥ MOAXOIBI K MOATOTOBKE MHGpOpPMalUUM O BIMSHUM PHCKOB Ha ILIEIH
OpraHu3aIlKH, 1eJ OU3HEC-IIPOIECCOB, LIETIH YIPaBICHYECKHX PEUICHUH, a TaKXkKe K
o0eCrieUyeHHI0 HUCHOJHEHUs TpeOOBaHMI pEryisiTOpoB W JOBEACHHA TaKoi
WHGOPMAITUH 10 OPraHOB NPUHATHS pEIICHUH

BI/I,I[LI H CIIOCOOEI KOMMYHHKAIHWH C I[IPCACTAaBATCIIAMHU PYKOBOACTBA OpraHu3alui U
6I/IBH€C-HPOHCCCOB IIpHA IIOATOTOBKC MATCPHATIOB I YIIPABICHUICCKHUX peIJ.ICHHﬁ

Hopmel mpodeccrnoHalIbHOM 3THKH

VHOCTpaHHBI# s13BIK B 00beMe, HEOOXOAMMOM JUIS BBIOJHEHHS TPYNOBOH (PYHKIIUU

3amnTa NEPCOHAIBHBIX TaHHBIX

OCHOBBHI pa60TBI B OIICpAllTMOHHBIX CUCTEMAX

[Mpunnunel  coOmogeHUs  WHPOPMAIMOHHOW  0€30MacHOCTH,  COXpaHEHMs
KOHOUACHIUATILHOCTH JaHHBIX

Hpyrue

XapaKTCPUCTUKHU

3.7.4. Tpynosas pyHKUHUsA

Onenka 3¢ GeKTHBHOCTH YIPABIECHUS PUCKAMHU B Vposenb |
Hanmenosaunue | KpEAUTHOM OpraHu3allvy U MpeaCcTaBICHHE Kom i G/04.7 | (momyposems) | 7
| pe3yJIbTaTOB OpraHaM yIpaBJIeHHs OpraHH3aluH KB UKALMH L

P -

Tpynoseie
JEHCTBUS

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH B peaIM3aIlMM PUCK-OPHEHTHPOBAHHOTO
yIpaBJIeHHs B OpPraHU3alliy Ha YPOBHE aKIIHOHEPOB, COBETA AUPEKTOPOB, IIapTHEPOB,
PYKOBOJICTBA OpraHHU3alu{

IIpoBeieHne MHTEPBHIO C 3aUHTEPECOBAHHBIMH CTOPOHAMH, M3y4YeHUE TpeOOBaHUH
(pexoMeBAanuUil) B OTHOIICHUU BHEAPEHUS PHUCK-OPUEHTHPOBAHHOIO YIPABJICHHUA
OpraHu3aIyel WIN yIpaBJIeHUs pPUCKaMHU

BeiGop moaxona W KpUTEpPHEB OLIEHKH YPOBHS 3PENOCTH METOJUKH YIIPABICHUS
pHCKaMu

CorylacoBaHHe€ W IIPEJCTABIICHAE pe3yJIbTaTOB OLICHKH YPOBHS 3peJOCTH,
pEeKOMEHIaI|ii 110 BHEIPEHUIO PUCK-OPHEHTUPOBAHHOIO YIIPABJICHUS OpraHu3anuei
3aMHTEPECOBAHHBIM CTOPOHAM

OOMeH 3HaHHSAMU B OOJIaCTH YNpPaBJICHUS PUCKaMH B paMKax MpogeccHOHaTBHBIX
cOO0ImEeCTB, M3y4YeHHE Iydllel NpPAaKTUKH BHEJPEHUS PUCK-OPUEHTUPOBAHHOIO
yIpaBJIeHUs] B OpraHu3alusix Ui JajJbHEHIIeH OLlEHKH YPOBHS 3PEIOCTH

Heo0OxoauMeie
YMCHUS

OnpenensaTh 3aMHTEPECOBAHHBIE CTOPOHBI B pEAIM3allUd PHCK-OPUEHTHPOBAHHOIO
yIIpaBJICHUS B OpraHN3allii Ha YPOBHE aKIIMOHEPOB, COBETA AUPEKTOPOB, IAPTHEPOB,
PYKOBOJICTBa OpraHU3aLlu1

IIpoBOANTH MHTEPBHIO C 3aMHTEPECOBAHHBIMH CTOpPOHAMH, M3y4YeHHE TpeOOoBaHMMH
(pexoMeHnaUMil) B OTHOINICHUH BHEAPEHUS PUCK-OPUEHTHPOBAHHOIO YIPABJICHHUS
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OpraHu3alvel WK yrpaBJIeHUs PUCKaAMHU

W3yuath cymectByromue TpeboBaHHs (PEKOMEHJAMU) B OTHOIICHWM BHEIPCHUS
PHUCK-OpPHEHTHPOBAHHOT'O YIPaBJIECHUS OpraHu3alieii WiM yTipaBJIeHUs] pHCKaAMH

CpaBHUBaTh U BBIOHpATh CYLIECTBYIOIINE MOJEIH 3PENIOCTH YIPaBICHUS pUCKaMU U
KPUTEPUHU OLIEHKH YPOBHS 3PEJIOCTH METOJUKHU YIIPABJICHUS PUCKaAMH

[IpenacraBnsaTh 3aMHTEPECOBAHHBIM CTOpPOHAM, OOCYXJIaTh M COTJIacCOBBIBATh
pe3ynbTaThl OLIEHKM YPOBHS 3pENOCTH, PEKOMEHJAMH MO0 BHEAPSHWIO PHCK-
OPHEHTUPOBAHHOTO YIIPABJICHHS OpraHu3alueH

®opMHUpOBaTh U MPEACTABIITh MaTEPHAIIBI O JOCTHXKEHHUSAX OpraHU3aliy B 00J1acTH
ylpaBJieHHs] pUCKaMH B paMKaX Ipo(ecCHOHATBHBIX COOOIIECTB

W3yuarp Nydinyio MpakTUKy BHEAPEHUS PHUCK-OPHEHTHPOBAHHOrO YIIpaBJICHUS Ha
npeaMeT IPUMEHEHUS B OpraHu3alii

COSI[aBaTB n BOCITPOU3BOIUTH BAACOPOJINKH, MpE3CHTAIUH, cnaﬁz[-moy,
Meﬂﬂa(i)aﬁﬂbl H HTOIOBYKO IIPOAYKIHUIO HN3 HCXOJHBIX ayJHOKOMIIOHCHTOB,
BH3YyaJIbHBIX 1 MYJILTI/IMCIII/If;IHbIX KOMIIOHCHTOB

IIpumeHATH HIOJIXO/IbI 6e3omnacHoi paboTsI B uHGOPMaAIIOHHO-
TEIEKOMMYHHUKAMOHHOH ceTu «VHTepHeT» (3alMTa NEepCOHATBHBIX JaHHBIX,
AHTHBHPYCHAA 3alIMTa, HHOOPMAIlMOHHAS THTHEHA)

YupaBiiate pa3MemeHneM LHGpoBoil MHPOpPManMH, B TOM YHCIE B JUCKOBBIX
XPAHWIMINAX JIOKAJILHOM U I1T00aIbHON KOMITBIOTEPHOM CETH

®opMupoBaTh MeAMATEKU JUI CTPYKTYPHPOBAHHOTO XPAaHEHUS W KaTATOTH3aIlMH
ugpoBoii HHOpMATIH

Heobxonumeie
3HAHUA

MexayHapoIHble M POCCHHCKHME CTaHAApTHl 110 PHCK-MEHEDKMEHTY H PHCK-
OpUEHTHPOBAaHHOMY YIPABJIEHHIO OpraHu3anuei

Hepeqeﬂb 3aUHTEPCCOBAHHBIX CTOPOH

3akoHoxarenscTBO Poccuiickoii @enepanuu mo BUIY AESATEIHLHOCTH OPraHU3ANHU U
TpeOoBaHus (PEKOMEHJAIMH) B 00JIaCTH yIIpaBI€HUS PHCKAMHU

KopnoparuBHble (uHAHCHI, T€OpUs BEPOSTHOCTH M MaTeMaTH4ecKas CTaTHCTHKA,
KOpIIOpaTUBHOE yIpaBJ€HHE, IOBEJCHYECKass HSKOHOMHKA, HEHPOIKOHOMHKA U
TeOpUs MPUHATHS PEIICHUI

OpraHuzanust ynpaBiIeHY€CKOM OTYETHOCTH OpraHH3aIliH, OTAENBHBIX OH3HEC-
IPOLIECCOB, IIPOEKTOB, PEINCHHMH

Ienmu opraHu3auum, OeIM M 3aJa4d  OW3HEC-TPOIIECCOB, MENH  KIIIOYEBBIX
yIpaBJIeHYECKHUX peIeHui

Opraaus3anoHHas CTPYKTypa OpraHHu3aluu

OpI‘aHLI YHIpaBJICHHA OpraHU3aliiu

HOI[XO,I[I)I K ynpasJICHHIO, ME€TOJAbl U HHCTPYMCHTHI YIPaBJICHUSA pUCKaMH, B TOM
YHUCJIC OLUCHKH PUCKOB, BKJIIOYas I/IIICHTI/I(I)I/IKaIII/IIO W aHAJIN3 BJINSAHHSA PUCKOB Ha LETN
OpraHu3alvid W KIOYCBBIC ITOKA3aTCIIM ACATCIbHOCTH, NPHOPUTU3AIUN PHUCKOB,
OHnpeCacCICHUS KPUTCPUCB CYIICCTBCHHOCTH

Cocrtas, popma 1 mopsiiok GOPMHUPOBAHUS OTHETHOCTH C YYETOM PHCKOB

Mogaenu 3pesiocTd B 001aCTH YIpaBJICHUS PACKAMH

KpI/ITepI/II/I OLCHKH YPOBHS 3pCJIOCTH METOAWKU YIIPABJICHUS PUCKaAMHU

Metonsl GopmupoBaHHS AOPOKHOW KapThl BHEJIPEHUS PUCK-OPUEHTHPOBAHHOIO
MOAX0/a K YIPaBJIEHUIO OpraHu3amueit

IIporpaMmmBOe oOecnedyeHne B OONACTH PUCK-OPHEHTHPOBAHHOIO YHpPaBICHUS
OpraHu3aieil, OEHKH BIVSHUAS PUCKOB HA eI OpraHu3aluu

HOJIXOI[LI K KOMMYHHKalli H JOBCIACHHUIO I/IH(l)OpMaHI/II/I J0 HCIIOJIHHUTCIIBHBIX
OpPraHoB U COBE€Ta TUPCKTOPOB

Hopwmsl npodeccronaibHOM ITUKH

IIpodeccronanbHble cooOLIECTBA
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HHOoCTpaHHBIA 361K B 00beMe, HE0OX0IUMOM JUIs BBHITOTHEHHS TPYI0BOH QyHKIMH
3ammTa nepcoHATbHBIX JaHHBIX

OcHOBBI pabOTHI B ONIEPAlHOHHBIX CUCTEMAX

[Mpuniunel  cobmomeHuss  MHGOPMAlMOHHOH  6€30MacHOCTH,  COXPaHEHUs
KOH(QHUACHIHATIBLHOCTH JaHHBIX

Hpyrue -
XapaKTEePHUCTUKH

IV. CBeaennsi 06 opranu3zanusx — pa3paborynkax npogeccHoHAIbLHOIO CTAaHAAPTA

4.1. OTBeTcTBEeHHAs OPraHU3aANMA-Pa3padoTIHK

OI'bY «BHUU tpyna» Muntpyna Poccun, ropog Mocksa
W.o. reHEpanpHOTO AMpPEKTOpa CmupHoB Bragumup MuxadnoBug

4.2. HamMeHOBaHHUA OpraHu3auuii-pa3zpadoTynKos

1 | AHO JI10 «MIHCTUTYT CTpaTernyeckoro aHajin3a pUCKOB YIIPABICHYECKUX PEIIECHUI», TOPO
Mocksa

2 | AO «Aii Keio [Ixu ynipaBjieHne akTuBaMu», ropo Mocksa
3 | Acconmanus «'wibaus GUHAHCOBBIX AHATUTHUKOB U PUCK-MEHEIKEPOBY», ropox Mocksa

4 | Acconuanus y4aCTHHKOB (HHaAHCOBOTO phIHKA «COBET MO Pa3BUTHIO NMPOPecCHOHAIBHBIX
kBayd puKanuii», ropog Mocksa

5 | 000 «Ilbekap-PM», ropox Bockpecerck, MockoBckas o61acth
6 | OO0 «3c-bu-Ait bank», ropon Mocksa

! O6wepoccuiickuii KaccupuKaTop 3aHATHIA.

2 [Ipukas Muntpyna Poccuu ot 29 centabpsa 2014 . Ne 6671 «O peectpe npodiecCHOHANBHBIX CTAHAAPTOB (IIEPEYHE BUIOB
npodecCHOHANBHOI AesATebHOCTH)» (3apeructpupoBan MusioctoM Poccun 19 Hoa6psa 2014 r., peructpauronnstii No 34779)
C U3MEHEHHEM, BHECEHHBIM MpuKa3oM Munrtpyaa Poccur ot 9 mapra 2017 r. Ne 254n (3apeructpupoBad MuHioctoM Poccun
29 mapta 2017 ., peructpauroHHbIi Ne 46168).

3 O6mepoccuiickuii KnaccnpuKaTop BHIOB SKOHOMHUECKOH JEATENBHOCTH.

* TIpukas Munnpocseiienus Poccuu ot 17 mast 2022 . Ne 336 «O6 yTBepskaeHNHN nepedHeii npodeccuit ¥ criennaabHOCTe !
cpenHero mpogeccMoHaNbHOTO 00pa30BaHMsA W YCTAHOBIECHHH COOTBETCTBMS OTAENBHBIX Hpodeccuii M creuuanbHOCTewH
CpeliHero NpogeCCHOHANBLHOTO 00pa30BaHAA, YKa3aHHBIX B A3THX MEPEYHsAX, NMpodecCHs M U CHELUaTbHOCTAM CPEIHEro
podeCCHOHANLHOTO 00pa30BaHMs, MEPEYHH KOTOPHIX YTBEP)K/AeHb NpHKa3oM MHHHCTepcTBa 00pa3oBaHMA M HayKM
Poccuiickoit @enepaimu ot 29 okta6pa 2013 . Ne 1199 «O6 yTBepikaeHuH nepeyHei npodeccuii U crienualbHOCTEH CPEAHETrO
npodeccronansHoro obpasoBaHia» (3apeructpupoBad MunioctoM Poccuu 17 mrona 2022 r., peructpauuonHsii Ne 68887) ¢
H3MEHEHHAMM, BHECEHHBIMH NpHkazaMu Munnpocseiiedus Poccunt ot 12 mas 2023 r. Ne 359 (3apeructpupoBad MuHIoCTOM
Poccuu 9 mons 2023 r., peructpaunorusiii Ne 73797), ot 25 cenrabps 2023 r. Ne 717 (3apeructpupoBan MuntoctoM Poccuu
26 okta0psa 2023 r., peructpaunonHsiii Ne 75754), ot 27 anpesna 2024 1. Ne 289 (3apeructpuposan Muntoctom Poccun 31 mas
2024 r., perucrpauoHHsiif Ne 78367), ot 7 Hos6ps 2024 . Ne 782 (3apeructpupoBan MuntoctoM Poccun 10 nexa6ps 2024 r.,
peructpanuonHbIii Ne 80517).

3 Enunbiil KBaTU(UKALMOHHbINA CIPABOYHUK AOJDKHOCTEH PyKOBOJUTENEH, CIIELUATUCTOB M CITyXaIIUX.

6 O6epoccuiickuii knaccudukarop npodeccuii pabodnx, JOHKHOCTEH CITyKaIHX ¥ TapH(HBIX pasps/IoB.

7 Ipuka3z Muno6puayku Poccuu ot 12 centsops 2013 & Ne 1061 «O6 yTBepKIeHHH NepedHeil ClleabHOCTe! 1 HallpaBIeHHi
MOATOTOBKH BHICLIETO 06pa3oBaHus (3apeructpuposad MunroctoM Poccun 14 okrsa6ps 2013 r., peructpauuonHsiii Ne 30163)
C U3MEHEHHMAMH, BHECEHHBIMHU TpHkazaMu MuHoOpHayku Poccun ot 29 suBaps 2014 r. Ne 63 (3apeructpupoBad MUHIOCTOM
Poccun 28 deBpans 2014 ., peructpaunoHHsIi Ne 31448), ot 20 aBrycta 2014 . Ne 1033 (3apeructpuposan Munrocrom Poccun
3 cenmsi6pa 2014 r, perucrpammonsslii Ne33947), ot 13 oxrabps 2014 r. Ne 1313 (3apeructpuposan Munroctom Poccun
13 Hosbpsa 2014 r., peructpaumoHHblii Ne34691), or 25 mapra 2015 . Ne270 (3apeructpupoBan Munioctom Poccuu
22 ampens 2015 r, perucrpauronHslii Ne36994), ot 1 oktabps 2015 r. Ne 1080 (3apeructpupoBan MumioctoM Poccuu
19 okta0ps 2015 r, peructpaumonnbiii Ne39355), or 1 nexabpa 2016 r. Ne 1508 (3aperucrpupoBan MumroctoM Poccun
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20 nexabpa 2016 r, perucrpauronHslii Ne44807), ot 10 anpems 2017 r. Ne320 (3apeructpuposan Munioctom Poccun
10 mas 2017 r, permcrpaunonssiii Ne46662), or 11 ampens 2017 r. Ne328 (3apeructpupoBan Mmunroctom Poccun
23 wmona 2017 r, perucrpauuonnsiii Ne47167), ot 23 mapra 2018 r Ne210 (3apeructpupoBan Muuitoctom Poccun
11 ampens 2018 r, perdcrpanuoHHbiit Ne50727), ot 30 asrycra 2019 r. Ne 664 (zapeructpupoBan Mumioctom Poccun
23 centa6ps 2019 r, perucrpaumoHHbiii Ne 56026), ot 15 ampens 2021 . Ne296 (3apeructpuposan MuntoctoM Poccuun
27 anpens 2021 r, perucrpaumonHsiii Ne 63245), ot 13 pexabpa 2021 r. Ne 1229 (3apeructpupoBan Muntoctom Poccuu
13 anpens 2022 r., peructpauuoHHbIi Ne 68183).

8 Vkaszanue banka Poccum ot 25 neka6ps 2017 . Ne 4662-V «O kBanupUKaLMOHHBIX TPEOOBAHUAX K PYKOBOJUTEIO CIIYXObI
YIpPaBJIEHHs PUCKAaMH, CITYKObl BHYTPEHHET0 KOHTPOJSA M CIYy)KObI BHYTPEHHETO ayquTa KPeJNTHOH OpraHM3alMH, JIHLLY,
OTBETCTBEHHOMY 3@ OPTaHU3ALMIO CUCTEMBI YIIPABICHM PHCKAMH, ¥ KOHTPOJIEPY HETOCyIapCTBEHHOTO NMEHCHOHHOrO (hOHAa,
pEBH30pY CTPAXOBOIi OpraHU3alliy, O MOpsAAKe yBeqoMileHUs banka Poccin 0 HazHaYeHKMHU Ha JOMKHOCTE (00 0CBOGOXKAEHHH
OT J0JKHOCTH) YKa3aHHBIX JHI (32 UCKIIOYEHHEM KOHTpoOJiepa HErocylapcTBEHHOIO NMEHCHOHHOIO (OHAa), crieluaibHBIX
JOJDKHOCTHBIX JIML, OTBETCTBEHHBIX 32 PEaNIM3aliHio PABUJI BHYTPEHHErO0 KOHTPOJIA B LEJIAX IPOTUBOACHCTBYA JIETalH3aluu
(OTMEBIBaHMIO) [OXOJOB, MOMYYEHHBIX IMPECTYNHbIM IyTeM, W ()MHAHCUPOBAHUIO TEPPOpU3Ma KPEAWTHOH OpraHM3aluHy,
HErocyIapCTBEHHOIO MEHCHOHHOTO (POHIA, CTPaxoBOii OpraHU3alUM, YNPaBIfIOLIed KOMIAHUH MHBECTHULUOHHBIX (OHIOB,
MAEBLIX MHBECTHIMOHHBIX (DOHIOB M HETOCYIapCTBEHHBIX MEHCHOHHBIX (OHIOB, MUKPO(QUHAHCOBOH KOMIAHUH, COTPYAHUKA
Cily0bl BHYTPEHHET0 KOHTPOJA YNPABIAIOMIEH KOMIAHUM MHBECTHUMOHHBIX (POHIOB, MAaeBhiX WHBECTHIIMOHHBIX (OHIOB M
HEroCyJapCTBEHHBIX MEHCHOHHBIX ()OHIOB, a Takke O mopsaake oueHkH bankom Poccuu cooTBETCTBHA yKasaHHBIX JHI (32
HCKIIIOYEHHEM KOHTPOJIEpa Herocy1apcTBEHHOTO NEHCHOHHOTO (hoH/a) KBaNU(UKALMOHHBIM TPeGOBaHHAM M TPeOOBaHMAM K
JENOBOM permyTauun» (3aperucTpupoaHo Muntoctom Poccuu 14 mapra 2018 r., peructpauuonHsiit Ne 50341).



