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1. VYTBepAMTh TpHiaraeMblii INPOQECCHOHANBHBIH  CTaH#apT  <«PyKOBOIHUTENb
CTpOMTENBLHON OpraHU3alim.

2. TIpu3HATh yTpaTUBLIMM CWIy NPHKa3 MUHMCTEpCTBa TpyAa U COLMANBHOM 3aMThI
Poccuiickoii ®enepamim ot 17 mosops 2020 r. Ne 803m «OO6 yrBepxacHHH
npodeccHoHaNTBHOrO  craHfapra  «PykoBomuTenb  CTPOMTENBHOH  OpraHM3allyim)
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peructpaupoHHsIit Ne 61727).

3. YCTaHOBHTB, YTO HACTOALIMHA IpHMKa3 BCTymaeT B cuimy ¢ 1 ceHrsOpsa 2024 r.
u peiicrayer g0 1 centsadps 2030 r.
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II1. XapakTepucTHKa 0600eHHBIX TPYAOBLIX QyHKIMIH

3.1. O60o6mennas TpyaoBas GyHKIUs

PyKOBOJCTBO IPOM3BOACTBEHHOM H (H)HHAHCOBO-
Haumenosanue XO03AMCTBEHHOM JIEATENTFHOCTBIO CTPOUTENLHOR Kon A Yposeth 7
KBUTH(UKALHHA
OpraHu3alHHi
UCXoxacHHE 06001meHHOH 3auMCTBOBaHO U3
gpy(;omﬁmgynxuun " Opurnsan X OpHMIHHaJa
Kon PeructpauuoHHsIi HOMEP
OpUrHHaNa npodecCHOHANBHOTO
CTaHmapTa
Bo3MoxHBIE 3aMecTHTENb JUPEKTOpa CTPOUTENBHOM OpraHu3anuy
HaAaUMCHOBaHHA 3amecTHUTEND TeHEPAJILHOI'O TUPEKTOPpA CTpOI/ITeJII;HOﬁ OpraHu3al
JIOJDKHOCTEH, 3aMecTUTENb YIIPaBISAIOMEro CTPOUTENBLHON OpraHu3alul
npodeccuii 3amecTHTENb PYKOBOAMTENS CTPOUTENBHOH OpraHH3al[uH

3amMecTHTENb AUPEKTOpA O KATHTAIFHOMY CTPOUTE/ILCTBY
3aMecTHTENb AMPEKTOpa N0 (PHHAHCOBO-XO3AMCTBEHHOM NEATENEHOCTH

TpeboBanus k
00pa3oBaHHIO U
00y4eHHIO

Bricimee o6pa3oBaHne — MarucTparypa

WA

Bricmee o6pazoBanue (HenpoduIbHOE) — MarkucTpaTypa H AOMOJIHUTESIBHOS
npoeCCHOHAIBHOE 00pa30BaHKE — IPOrPaMMEI IIPOQECCHOHATBHOM
HEPENOArOTOBKY 110 NPOPHIIIO JEATENEHOCTH

TpeboBanns k
OTIBITY
MPaKTHYECKOM
paboThl

He mMeHee NATH JIET Ha PyKOBOIAIIUX JOIDKHOCTAX 110 NPOQHIIO
npo()eCCHOHANTBHOM AEATENbHOCTH B CTPOUTEIIBCTBE

Oco0rle ycnoBus
Jomycka k pabote

Hpyrue

XapaKTCPUCTUKH

PexomeH/yeTcs I0NMONHUTENBHOE podeccHoHanbHOe 00pa30BaHue — MPOrPaMMEI
TOBBINICHHS KBATU(UKAIMU B 061aCTH CTPOUTENBCTBA, OCYIIECTBIIIEMOE HE pexe
OJIHOTO pa3a B IIATh JIET

I[OHOJIHI/ITEJII:HBIC XapaKTCPpUCTHKH

HaumenoBanue Kon Haumenopanue 6a30B0# IpyIIIIb, Z0DKHOCTH (Ipodeccnn) uim
JOKYMEHTa ' CICIHATBHOCTH
OK3 1323 PykoBoauTeENH NI0Apa3/ieieHui (YIpaB/sIOMKUE) B CTPOUTENBCTBE
EKC? - 3aMecTUTENb JUPEKTOPA 110 KANMTAIPHOMY CTPOUTENBCTBY
- DuHaHCOBBIH JUPEKTOP (3aMECTUTENH AUPEKTOPa N0 (PHHAHCaM)
- 3aMecTHTENh AUPEKTOPA IO KOMMEPYECKHMM BOIIpOcaM
OKIATP* 24681 HavansHEK oTZeNa (B CTPOUTENLCTBE)
OKCO’® 2.08.04.01 | CtpouTensCcTBO
5.38.04.01 | DxoHOMHKA
5.38.04.02 | MeHEIKMEHT




3.1.1. Tpynosan pyHxuus

IInanupoBaHKe U OpraHU3auUs IPOU3BOACTBEHHON H VpoBeHs

HaumeHoBanve | ()UHAHCOBO-XO3AHCTBEHHOMN AEATENLHOCTH Kon | A/01.7 | (momyposeHs) 7

CTPOUTENBHON OpraHu3auu KBaH(HUKALMH

TpoucxoxaeHHE TPYAOBOK
dyHKIMH

X 3aMMCTBOBaHO M3

Opwurunai
OpHUruHazna

Kon opurunana  PerucTpallMOHHBIH HOMED
npodecCHOHAIBHOTO
cTaHzgapTa

Tpynoseie neiicTeus

®opmupoBaHue OpraHu3alHOHHO-()YHKIMOHAJILHOH CTPYKTYPHI
IPOU3BOACTBEHHBIX H (PMHAHCOBO-X03IHCTBEHHBIX IIOAPA3/IETICHHA CTPOUTENBHON
OpraHu3auiH

Pacripefie/ieHde TOJNHOMOUHMH M o0s3aHHOCTEH MeXJIy pPYKOBOAMTENSIMU
TIPOM3BOCTBEHHBIX M (PHHAHCOBO-XO35HCTBEHHBIX MOJPa3fAeEHH# CTPOUTENBHOM
opraHu3aIyu

Pacnpe,aeneﬂne IIPONU3BOACTBEHHBIX 3aaHui MpOU3BOACTBCHHBIM H (l)PlHaHCOBO-
XO03iCTBEHHBIM IOZApa3aACIICHUAM, CY6IIOleHlIHI>IM CTPOUTCIIBHBIM U
CIICHHATTM3HPOBAHHBLIM OpraHu3allusgM ‘

HCpCHCKTPIBHO@ H OIICPaTHBHOC (l)PIHaHCOBO-BKOHOMH‘IeCKOC IJTaHAPOBAHUEC
ACATCIIBHOCTU CTpOPITeJIBHOﬁ OpraHmsanun

Hepcnexcmnnoe H ONEPAaTHBHOC INIAHUPOBAHUEC CTPOUTEIBHOI'O IIPOM3BOACTBA

IlnanupoBaHue, KOHTPOIb  pa3spabOTKM M BBIIOJHCHHS  JIOKIBHBIX
paclOpSAMTENBHEIX ~ JOKYMCHTOB, PpETyJMPYIOUMX IPOH3BOJACTBEHHYIO H
(HMHAHCOBO-XO3SHCTBEHHYIO IEATEBHOCTh CTPOHTEIIBLHOM OpraHi3aliy

KoopauHanust IesTENIbHOCTH IPOH3BOACTBEHHBIX M (PHHAHCOBO-XO3AHCTBEHHBIX
HoJIpa3fAeJICH!Il CTPOUTENIBHON OpraHH3alliu

Pa3paboTKa KOMMEPYECKHX IIPEUIOKEHMH CTPOMTENBHON OpraHu3aliy It
CTPOUTEJIBHOTO PHIHKA

[InasMpoBaHKME W KOHTPOJb BBINOJIHEHHS PabOT MO MOBHUIEHHIO 3P (HEKTHBHOCTH
IIPOM3BOJACTBEHHOW M (PHHAHCOBO-XO3AHCTBEHHOH JEATENBHOCTH CTPOMTENBHOR
OpraHu3alui

Heo6xomumele
yMeHHUA

AHaIM3MpOBaTh TEHACHUWH pa3BHTHA DBIHKA 3aHMCTBOBaHHsA (HHAHCOBBIX
pecypcoB

BBI6HpaTB METOJbI H CpE€ACTBa OpraHu3alnnu HpOPI3BOJICTBCHHOI71 U (bHHaHCOBO-
XO03AMCTBEHHOHN JEATCIILHOCTH CTPOI/ITCJIBHOﬁ Oopranu3any

AHaM3MpOBaTh H  OLCHHBaTh  (PUHAHCOBO-XO3AMCTBEHHOC  COCTOSHHE
CTPOHUTENIbHOM OpraHu3aluu

AHanu3MpOBaTh M OLICHHBATH IEPCICKTHBHBIE H TEKyIIHE (MHAHCOBBIC IUIAHBI,
NpOrHO3HbiE OalaHCHl ¥ OIOMDKETH, IUIAHBL PECYPCHOrO  obecredyeHus
JEATeIHOCTH CTPOUTENIBHON OpraHH3alul

AHaJIHSHPOBaTB A OLCHUBATh OPraHU3allHOHHO-TCXHOJIOTHYECKHE PCIICHUA
l'IpOH3BOlICTBCHHOﬁ JACATCIIBHOCTH

AHaJIH3PIp0BaTI> N OIICHUBAThb norpe6Hocm CTPOMTEJIBHOTO IIPOU3BOJCTBA B
MaTepHaIbHO-TCXHUYECKHUX pecypcax

Onpenensrs KBaTHGHKAIMOHHYIO NOTPEGHOCTL CTPOUTENBHOTO NPOM3BOJCTBA B
3aBHCHMOCTH OT 0cOOeHHOCTe# U 061eMa KOHTPAKTOB

A}IaJII/ISPI])OBaTI: BUJBI, CIOXHOCTb, TPYAOCMKOCTH H  PECYpCOCMKOCTH
MIPOU3BOACTBEHHBIX MMPOLECCOB

BLI6I/IpaTI> ONTHMAIBHBIC ~ OPraHU3allMOHHO-TEXHOJIOTHYICCKHNC PCIICHAA




IIpOYI3BOI[CTBeHHOI71 JACATCIIBHOCTH

Onpenenars coCTaB KOMMEPYECKHX NPEINOKECHHH CTPOMTENLHON OpraHW3aliu
Ha PBIHKE CTPOHTENBHBIX YCIyT

Onpenensith (GYHKIIMOHATIBHYIO H OpraHM3alHOHHYIO CTPYKTYpY
TIPOM3BOZICTBEHHBIX U PUHAHCOBO-XO3HCTBEHHBIX NOAPA3/IENCHUN CTPOUTENBHON
OpraHu3al|H

Onpenenars (yHKIHMOHATBHEIE 3afayd PYKOBOJMTENEH HPOU3BOACTBEHHBIX H
(HHAHCOBO-X035CTBEHHBIX II0/Ipa3/ie/IeHAi CTPOMTENbHOM OpraHu3alHK

Onpenenst,  oOGbeMBl W CONEpXAaHHE  NPOM3BOACTBEHHBIX  3alaHHM
NpOU3BOACTBEHHOMY H  ()HMHAHCOBO-XO3SACTBCHHOMY  NOJpa3/CHCHUIM
CTPOUTCIIBHOM OpraHu3alliH, CyOnOApSITHBIM CTPOUTETHHBIM U
CIELHATM3HPOBAHHBIM OpraHU3alMsIM

OnpenensaTs NPUOPHTETHl DPasBATHS INPOM3BOJACTBCHHOH ¥  (HHAHCOBO-
XO3SMCTBEHHOM  JEATENbHOCTH CTPOMTENLHOM OpraHMsallidi W  CTaBHTb
HepCcleKTHBHEIC 3a1a9H

AHaH3UpoBaTh JIOKaJIbHBIE HOPMAaTHBHO-TCXHUYCCKHUE JOKyMEHTHI
CTPOHMTENBHOM OpraHM3alyy, PEryJIHpYIOLHe MPOH3BOJCTBEHHYIO H (HHAHCOBO-
XO3SMCTBEHHYIO JIEATENbHOCTh CTPOHTENIHOH OpraHu3alliM, X ONPeAeiiTh
HEeoOXOHUMOCTE B MX aKTyaId3allid WK pa3paboTke

AnamusupoBaTh coOmoneHHe TpeOoBaHMI JIOKAIBHBIX —pPacHOpPAAHTENbHBIX
JOKYMEHTOB CTPOMTENBHOM OpraHMsallid 1O BONIPOCaM  PeryJHpOBaHHA
NPOM3BOJICTBEHHON U ()MHAHCOBO-XO3SHCTBEHHOH IEATENHHOCTH CTPOMTENBHOR
OpraHu3aluy

AHaIM3UpOBaTh MOKA3aTend MPOH3BOJICTBEHHOH M (HUHAHCOBO-XO3AHCTBEHHON
J€ATENHHOCTH CTPOUTENBHOMN OpraHu3aliu

OnpenensTs CoAepKaHHE MEPONPUATHI MO TOBBINICHHIO 3(HEKTHBHOCTH
TIPOM3BOJCTBEHHONH M (PMHAHCOBO-XO3ANHCTBEHHON NEATENBHOCTH CTPOHTEIBHOM
OpraHu3alHH

OnpenensTs CTPYKTYpY ¥ COACpXKaHHe ONEPaTHBHBIX 33124 IIPOU3BOACTBEHHON U
(GUHAHCOBO-X03AUCTBEHHOH AEATEILHOCTH CTPOUTEILHOH OpraHu3alMH

IIpuMeHATs TpeGoBaHHs K IOPSAKY BEICHHA YYCTHOH M OTIETHOH (PHHAHCOBO-
XO03sCTBEHHON JOKYMEHTAIMH

Bri6upats 3¢ peKTHBHbIE IPHEMBI IPOM3BOACTBEHHONH KOMMYHHKAIHH

IIpumensaTs CIIeHAIM3HPOBAHHOE MpOrpaMMHOE obecrieucHne ini i
IIAHUPOBaHUS IPOU3BOACTBEHHOM H (UHAHCOBO-X03AHCTBEHHOM ACATEIHFHOCTH H
TpOBeIcHHS TEXHHKO-3KOHOMHUYECKHX PAaCcYEeTOB B CTPOHTEILCTBE

HeobxoauMeie
3HAHUA

Tpe60BaHPISI HOpPMATHBHEIX IIPaBOBBIX 4KTOB H PYKOBOIAIIUX JOOKYMCHTOB,
periaMeHTUPYIOMHUX IpagoCTPOHUTEIBHYIO JNEeATECIIBHOCTD, HOPMATHBHBIX
TEXHUYECKHUX JOKYMCHTOB B obnactu CTPOUTCILCTBA

Tpe6oBaHKUs HOPMATHBHEIX NPABOBBIX aKTOB, PETJIAMEHTHPYIOIUX TEXHHIECKOE
PEryJIMpOBaHAE B CTPOMTEIILCTBE

TpeGoBanuss HOPMATHBHBIX IIPABOBBIX AKTOB, PETNIAMEHTHPYIOMMX BOMPOCHI
TPyHOBBIX OTHOIIEHHMH, OXpaHBI TPyJa, NOXapHOH 6e30MacHOCTH, OXpPaHbl
OKpY>Kaloweil cpebl ¥ palOHANBHOrO HCII0JIb30BaHHs MPHPOJHEIX PECYPCOB

TpeGoBanuss HOPMATHBHBIX IIPABOBBIX 2aKTOB H PYKOBOJAIMX JOKYMCHTOB,
PeryMpYIOIIMX IIPOH3BOACTBEHHYIO H (PMHAHCOBO-XO3SHCTBEHHYIO JEATENBHOCTE
B 00J1aCTH CTPOUTENLCTBA

CTpOHTeJIBHbIe CHUCTEMBI H TEXHOJIOTHH CTPOHUTCIILCTBA

TeHOEHIMM TEXHOJIIOTMYECKOT0O H TEXHHYECKOr0 pa3sBHTHA CTPOUTENBHOIO
IIPOM3BOJACTBA ,

Bunpl HMHAHCOBBIX, HMYUIECTBEHHBIX M MAaTEpHAIBHO-TEXHHYECKHX PECYpCOB




CTPOHTECJIBHOIO IIPOU3BOACTBA, METOMABI HX yUCTa B CTpOHTCJIBHOﬁ OprafHu3anuu

Meroasl ¥ IpaBWia IUIAHHPOBAHUA TPYAOBBIX PECYPCOB CTPOHTENBHOM
OpraHH3aIHH

KBannukanuoHHas CTPyKTypa CTPOMTENbHOrO IPOH3BOACTBA

TpuHIMNBI, METOABI M CPEACTBA OPTaHU3AlMU IPOU3BOJCTBEHHON U ¢uHaHCOBO-
XO34HCTBEHHOM JIEATENBLHOCTH CTPOUTEIHLHOM OpraHu3alluy

TuIBI OpraHM3alHOHHO-aIMHHUCTPATHBHOM CTPYKTYphl NPOM3BOACTBEHHOW WU
(HMHAHCOBO-XO3MCTBEHHO# NEATEILHOCTH B CTPOMTEILHOM OpraHu3alyH

ITpodeccronansHO-KBATMGHUKAMOHHASA CTPYKTYPa CTPOMTEILHOTO IPOU3BOJICTBA

Mertoas! 1 CpEACTBa YIPABJICHUA IIPOCKTAMH B CTPOUTCIILCTBC

Metoapl M CpeacTBa ONEPATHBHOIO M IEPCHEKTHBHOIO IUIAHHPOBaHHS B
CTPOHMTENIBCTBE

TpeGopanus K 0GpOPMIEHHIO, MOPAIOK COTTIACOBAHHS H YTBEPIKICHUA JIOKAIBHBIX
PacHOpSAAMTEILHBIX, TEXHUYECKHX HOPMATHBHBIX JOKYMEHTOB, PEryJIHPYIOIIHX
IPOM3BOJICTBEHHYIO M (PHHAHCOBO-XO3AHCTBEHHYIO JEATENBHOCTh CTPOUTENBHOM
OpraHu3anuu

CoctaB nokasaresnei HpOH3BOlICTBeHHOﬁ JEATECIIBHOCTH B CTPOUTCIIBCTBE

Metoasl M CpeiCTBa MpPOBEIEHHS TEXHHUKO-DKOHOMHMYECKHX pacyeToB B
CTPOMTEJILCTBE

BI/I,ZII:I, IPUHIUIIEI OOATOTOBKA U IIpaBHJIa OCI)OPMJICHI/ISI KOMMEPHICCKHUX
IIpeIUIO)KCHI/Iﬁ CTpOHTGJIbHOﬁ OpraHu3allii HA PEIHKE CTPOUTEIBHBIX YCJIYyT

OcHOBHI l/IH(bOpMaI_II/IOHHOI"O MOJCIIAPOBAHKA B CTPOUTCILCTBE

OCHOBBI CHCTEMBI YOpaBJICHUS KadyeCTBOM H 0COOEHHOCTH €€ BHCJIPDCHHA B
CTPOHUTEIBHOC TPOU3BOACTBO

Buast CHCIHAUIN3HPOBAHHOIO IIPOrpaMMHOTO obccrieueHns sl IIJIAHHPOBAHH L
IIpOH3BOlICTBeHHOI71 n (l)HHaHCOBO-XOSHﬁCTBeHHOﬁ JCATCIIBHOCTH U IPOBCIACHUA
TEXHHKO-3KOHOMHYCCKHX pacucTOB B CTPOUTC/ILCTBC

MeTtoasl u IIPUEME] IIPOI/I3B0)ICTBCHHOi;I KOMMYHHKallAH B CTPOUTCIIBECTBC

IlpaBuna ¥ cTaHZapThl CHUCTEMbl KOHTpONd (MEHEIKMEHTa) KadecTa
CTPOUTENBHOM OpraHu3allii

Hpyrue

XapaKTEepUCTHKHA

3.1.2. TpyaoBan pyHxuus

OnepaTHBHEIH KOHTPOJIb IIPOM3BOJACTBEHHON H . VposeHs
Haumenosanue | (PMHAHCOBO-XO34MCTBEHHOM JEATEILHOCTH Kon | A/02.7 (moxypoBeHb) 7

CTPOMTENBHOM OpraHu3aliH KBATH(UKALHH

i 3auMCTBOBAHO U3
INpoucxoxaeHKe TPy AOBOH Oprusan X
byHKIIH OpHUIrvHAIa
Kox opurunana  PerucrpalioHHEIA HOMeEp
npogeccHOHaNBHOTO
cTaHAapTa

\Tpyznossie KoOHTpO/Ib BBIMOJHEHHS IPOM3BOJCTBEHHBIX 33JaHHH NPOU3BOJCTBEHHBIM M
JEHCTBUSI (MHAHCOBO-XO0351i{CTBEHHBIM MoApa3Ie/ICHUsMH, cyOnoApsAAHEIMHU

CTPOHTCJIbHBIMM U CHICLIUANIM3HPOBAaHHBIMHA Oprann3aiusMu

KOHTpOJ[b MaTCpHAIBHO-TEXHUYICCKOTO H KaapoBOro obecneueHus
CTPOHUTCIIHLHOTO IPOU3BOJACTBA

KOHTpOJIH BHITIOJHEHHS IUIAHOB CTPOHMTENBHOTO IPOM3BOACTBA B CTPOUTENHLHOH
OpraHu3alyy




KOHTpOJII: BBIIIOJIHCHHUA ITPOITHO3HBIX O6anaHcoB M OIO/DKETOB JICHEKHBIX CpE€ACTB,
MaTCPHAITBHBIX OaylaHCOB CTpOPITCJIBHOﬁ Opranusalnuy

KoHTponp BeneHHS OyXrajaTepckoro ydera H COCTaBJIEHHA OyXrainrepckoi,
(GHMHAHCOBOM M CTATHCTUYECKOM OTYETHOCTH CTPOUTENBHON OpraHH3aliy

KOHTpOJIb BEIMONHEHMs 00s3aTeNbCTB nepel (enepaibHbM, PErHOHAIBHBEIM H
MECTHBIM  OIO/DKETaMH, TOCYAApCTBEHHBIMH BHEOIO/DKETHBIMM  (OHIAMH,
IIOCTABIIMKAMH, 3aKa3UHKaMH U KPEAUTOPaMH

KouTpons  Hamguus  HeoOXOAMMOH  OpraHHM3allMOHHO-TEXHOJIOTMYECKOH,
UCIOJHUTENLHON ©  y4YeTHOM JOKyMEHTalluM [0 NPOU3BOACTBEHHOH U
¢bHHAHCOBO-X03AHCTBEHHOH JIEITELHOCTH CTPOUTEIBHON OpraHH3alMy

KoHTpONb MOArOTOBKM [JOKyMEHTallMH U1 CAa4H 3aKa3yHKy oOBekTa
CTPOUTENIHCTBA

HeobxoauMeie
YMEHHS

AHaJIH3PIp0BaTB H OLICHUBAThb IIOKa3aTcCJIn BBIIIOJIHCHUA TCKYIIIUX
IPOU3BOACTBCHHBIX IIAHOB H IIAHOB (l)HH&HCOBO-XO?.HﬁCTBCHHOﬁ ACATCIIBHOCTH
CTpOHTCJIBHOfI opraHusaiiyy, OonpeacsITh INCPCUCHD KOMIICHCHPYIOIIUX
Mepoupnmﬁ B ClIy4dac X HCBHIITOJIHCHHSA

OuenuBath KOMIINICKTHOCTD opraHnsaunonuo—'rexnonornqecxoﬁ,
HCTIOJTHATEJILHOH 1 yquHOﬁ JOKYMCHTALIHH 110 HpOPISBOlICTBeHHOi;I ACATCIIBHOCTH
CTpOPITCJIBHOﬁ Oprau3alyi B COOTBETCTBHH C YCTAHOBJICHHBIMH TpC6OBaHIfISIMI/I
PEriIaMcHTOB

AHanu3upoBartb BEJICHUE IJIAHOBO-3KOHOMUYECKOH, GyxranTepcKoH,
XO34MCTBEHHON TOKYMEHTAllUd CTPOMTEIRHON OpraHM3allid B COOTBETCTBUM C
YCTaHOBJIEHHBLIMH B CTPOUTEILHON OpraHH3alliy periaMeHTaMH M TpeOOBaHUIMH

AHanM3MpOBaTh BEJCHHE OTYETHOM M  CTATHCTHYCCKOM  JIOKYMEHTAIlMH
CTPOMTENBHOM OPTraHU3alliH B COOTBETCTBHH C YCTAHOBJICHHLIMH B CTPOUTEIBHOM
OpraHM3alyy PerjIaMeHTaMH U TpeOOBaHUAMH

TpunMMaTh peIneHHs, KOPPEKTHPYIOIIHE IIPOIECCHl NPOH3BOACTBEHHOH M
(GuHAHCOBO-X034CTBEHHO# JIEATENHHOCTH CTPOUTENLHON OpraHM3alliy, B Clydae
HEOOXOUMOCTH

Buibupate 3¢pexTuBHBIC cCcpeacTBa M (GOPMBI  KOHTPOJIS  pealu3alyu
IPOM3BOACTBEHHOM W (DHMHAHCOBO-XO3SHCTBEHHOH IEATENBHOCTH CTPOMTENBHON
OpraHM3aLHH

AHaJII/ISPIPOBaTB H OLCHHUBAaTb KOMIUICKTHOCTL H Ka4eCTBO MOArOTOBKH
JOKYMCHTAlH Uil COadu o0BeKTa KaIUTAJIBHOI'O CTPOHTC/IECTBA B
IKCIUTyaTalHIO H/WITH NPUEMKHA CTPOUTCIIbHO-MOHTXHBIX pa60’r

dopMupoBaTh NpPEIIOKEHUS O MPHBICYEHUH KPEOMTHBIX pecypcoB, 00
ONEPHPOBAHHH  BPEMEHHO CBOOOJHBIMH  JECHEXHBIMH  CPEACTBaMH, O
nepepacupeJeneHn (PUHAHCOBLIX PECYPCOB M aKTHBOB B IpeZeNiaX IUIAHOBBIX
JIMMHUTOB CTPOUTENBHOI OpraHH3alui

AHaJIH3Hp0BaTB H OILICHHBATH (l)HHaHCOBY[O 4YaCcTh JOKYMCHTAIlHH CTpOPITCJILHOfI
OopraHH3alyy ISl y4aCcTHs B TOprax mo pasMCIICHHIO 3aKa30B Ha BBIIIOJTHEHHUE
CTPOHTCIBHO-MOHTAXXHBIX pa60T

AHaJ1H3PIp0BaTb N OIICHHUBATb fl)Irl.HaHCOB}’lO 9aCTb KOMMEPUYCCKHX IIpelUIO)KCHI/II‘;I
CTpOPITCJIBHOﬁ OpraHu3allii, JOrOBOPOB IIOAPAAAa U IIOCTABKH

Bribupars 3¢¢eKTHBHBIE pEMIEHHS MaTCPHATBHO-TEXHHYCCKOrO M KaJpOBOIO
obecrieyeHus: CTPOUTENBHOTO IPOM3BOACTBA B 3aBHCHMOCTH OT ONEPaTHBHBIX
3a7a4 MPOH3BOACTBA

Broibupars 3(QeKTUBHEIE pelieHHs MO JOCTIKEHHIO IIaHOBBIX IOKasaTesei
CTPOHMTENFHOTO MPOM3BOACTBA B CTPOMTENBHOH OpraHM3alMd B Cly4ae MX
HEBBIIOJIHEHUS

Bri6upars 3¢ (heKTHBHBIE NIPHEMBI IIPOH3BOJCTBEHHON KOMMYHHKAUH

Bri6upars 3¢ ¢deKTHBHBIE METOABI MOTHBAIIMH COTPYIHMKOB IPOH3BOJACTBEHHOIO




1 (PMHAHCOBO-X035HCTBEHHOTO MOJIpa3/IeICHUH CTPOUTENBHOH OpraHH3alliH

HpHMCHﬂTB CHCIMATIU3HPOBAHHOC TIPOrpaMMHOE obecrieyeHne U KOHTPOJIA
X0/1a BBINOJIHCHUA CTPOUTEIBHOT'O IIPOHU3BOJACTBA B C'I’pOI’ITCJII:HOfI OpraHusaln

HeobxoauMeie
3HAHHSA

Tpeﬁona}mx HOPMATHBHEIX IIPAaBOBBIX AKTOB M PYKOBOJSAIIUX MHNOKYMCHTOB,
periaMeHTHPYIOIIHUX rpaaoCTPOUTCIIBHYIO ACATCIBHOCTD, HOPMaTHUBHBIX
TEXHHYCCKHUX JOKYMCHTOB B obnactn CTPOHUTCIIECTBA

TpeGoBaHnsi HOPMATHBHBIX IPABOBBIX AaKTOB, PETTTaMEHTUPYIOIMX BOIPOCHI
TPYIOBBIX OTHOUIEHHH, OXpaHBI TpyHa, INOXapHOH O6€30MacHOCTH, OXPaHBI
OKpYKalollei cpe/ibl U palMOHAIBHOTO HCIIOJIb30BaHMs IIPUPOJHBIX PECYPCOB

TpeGoBanuss HOPMAaTHBHBIX IPABOBBIX aKTOB M DPYKOBOJAIIMX JOKYMEHTOB,
PErIAMEHTHPYIOIIHX  NPOU3BOJACTBEHHYIO H  ()HHAHCOBO-XO3AHCTBEHHYIO
JEATENLHOCTD B 00J1aCTH CTPOUTENIBCTBA

TpeboBanns HOpPMAaTHUBHBIX IPABOBBIX AaKTOB M DYKOBOASAIIMX AOKYMEHTOB,
pErNIaMEHTHPYIOIMX BeACHUE YIETHOH, OTYETHOH CTATHCTHYECKOH (HHAHCOBO-
XO3SMCTBEHHOM JOKYMEHTALlHU CTPOHTEILHON OpraHu3alliu

TpeGoBaHHsi HOPMATHBHEIX IIPAaBOBBIX aKTOB H PYKOBOIALIMX JOKyMCHTOB,
pErNIaMEHTHPYIOIIMX eH000pa3oBaHHE B CTPOMTENILCTBE

Tpe6GoBaHuss HOPMATHUBHEIX HpABOBBIX aKTOB H PYKOBONSAIIMX JIOKYMEHTOB,
perJaMeHTHpYIOIIMX y4acTHe B TOprax IO 3aKynKe YCIyr H pabor B
CTPOMTEJILCTBE

Tpe6oBaHHMs HOPMATHUBHBIX HPABOBBIX AaKTOB M PYKOBOJSAIIMX JIOKYMEHTOB,
PErIaMEHTHPYIOIIMX  3aKJIIOYEHHE JIOTOBOPOB IOJpAJa Ha  BBIIOJHCHHE
CTPOMTENBHBIX paboT

CTpOPITeJILHBle CHCTCMEI H TCXHOJIOTHH CTPOHUTEJILCTBA

MCTOZ[BI H CPpCACTBA YHPABJICHUA IPOCKTAMH B CTPOUTCIILCTBE

Merosl H CpeACTBa KOHTPOJIA MPOM3BOJCTBEHHON M (PMHAHCOBO-XO3AHCTBEHHOM
JEATEIHHOCTH CTPOUTEILHOM OpraHu3aliH

CocTtaB nokasareici HpOI/IBBOlICTBeHHOi’I JACATECIIBHOCTH B CTPOUTCIIECTBC

Buael (pHHAHCOBBIX, MMYLICCTBEHHBIX H MaTE€PHAILHO-TEXHHYCCKHX PECypCcoB
CTPOUTEILHOTO MPOU3BOACTBA, METOJBI HX YYETa B CTPOMTEIBHON OpraHn3aliiy

Buabl TPYAOBEIX DPECYPCOB, NpodecCHOHANBHO-KBATH(HKAMOHHAS CTPYKTypa
CTPOMTENBLHOTO MTPOU3BOJICTBA

OcHOBBI IfIHq)OpMaI.[I/IOHHOFO MOJCIIMPOBAHNA B CTPOUTEJILCTBC

CpeﬂCTBa, METOOBI H cIIocoOBt PYKOBOACTBA paGOTHI/IKaMI/I H TpPYAOBBIMH
KOJIJICKTHBAMH B CTpOHTeJIBHOi"I OopraHu3sanvy

Mepbl moompeHHs W BUIBI AUCIMIUIMHAPHBIX B3bICKAHWH, HalaraeMblx Ha
pabOTHHKOB CTPOMTELHOM OpraHU3alluy

Buast CIICIHAIH3HPOBAHHOI0 IIPOrpaMMHOTO obecrieucHHA I INIAHUPOBAaHUA H
KOHTPOJIA X0/1a BBINIOJIHEHUA CTPOUTEILHOI'O IIPOM3BOICTBA

TpeGoanus Kk OQOpMICHHIO, IOPANOK COIJIACOBaHMA H  YTBCPXKICHUA
JOKyMEHTOB IUIAHUPOBaHHA, y4€Ta M OTYCTHOCTH IO BOIpOCaM ¢buHAHCOBO-
XO3sICTBEHHOM EATETLHOCTH B CTPOMTEIHLHOM OpraHU3alMH

Meronpl H cpeacrtea IIPOBCACHHA (bPIHaIICOBO-SKOHOMH‘IeCKKX PpacucTtoB B
CTPOHUTECIBCTBC

Merons! 1 CPEACTBa OLICHKH KOMMCPYECKHX PUCKOB B CTPOHUTEIILCTBC

MeTozBl H CpeCcTBa COCTABIIEHHA OH3HEC-ILUIAHOB B CTPOUTEIBCTBE

MeTo/b1 M CpeICTBA IIPOEKTHOrO (PHHAHCHPOBAHHS B CTPOUTENIHCTBE

CocTaB nokasaTesei (GMHaHCOBO-XO3SMCTBEHHOM IEATEILHOCTH B CTPOHTENLCTBE

Kpurepuu OLICHKH 3¢ (eKTHBHOCTH KCTIOJIb30BaHUs (UHAHCOBEIX,
HMYHIECTBEHHBIX W MATEpHATHHO-TEXHHYECKHX PECYPCOB  CTPOHMTENBHOTO
IIPOH3BOJCTBA




Metonas! 1 IIPUCMBI IIpOI/I3BOHCTBeHHOﬁ KOMMYHHKAIINHA B CTPOUTCIILCTBE

IlpaBuna u craHgapTbl CHCTEMBI KOHTpOJA (MEHEIKMEHTa) KadecTBa
CTPOUTEJILHON OpraHU3alyy
Apyrue -
XapaKTCPUCTUKH
3.2. O606mennas TpyaoBast pyHKIHsA
Crpareruvyeckoe 4 ornepaTuB H
HaumeHOBaHHe P X PaTHBHOC YIIpaBICHAC Kox| B VposeHs 2
CTPOHUTEJILHOM OpraHu3alfeH KBATH(HKALMHA
TpoucxoxaeHre 0600meHHO Opurmnan X 3auMCTBOBaHO U3
TpyaoBoii GyHKIHM OpHI'MHaJa
Kon PernctpanmoHHblit HoMep
OpUTHHAJIA npogecCuoHaIbHOTO
cTaHjapTa
Bo3mosxHbIE JupexTop cTpOHTENHFHON OpraHU3alii
HauMeHOBaHHUA I'eHepanbHEINH TUPEKTOP CTPOUTENBHON OpraHu3aluy
JIOIKHOCTEH, VYnpapnarommii CTpOUTENBHON OpPraHU3aIiy
npodeccuii PykoBoauTenb CTpOUTEILHON OpraHu3aly

TpeboBanms x
00pa3oBaHHUIO H

Bricmee 00pa3oBaHue — MarucTpaTrypa
WM

00yJeHHIO Beiciiee o6pa3oBanue (HenpoduibHOE) — MarHCTpaTypa | AOMOIHUTENLHOE
npodeccHoHaTIEHOE 00pa3oBaHHE — IIPOrpaMMEI poecCHOHABHOM
HEePENoArOTOBKH MO NMPOo(HINO AESTENBHOCTH

TpeboBanus x He MeHee ceMH JIeT Ha pyKOBOIAIIHMX JODKHOCTAX IO MPOdHIIIO

OIIBITY po)eCCHOHANLHON IEATEIBHOCTH B CTPOHTENIBCTBE

[PaKTHYECKOM

paboTHI

Ocobrie ycnoBus -

JOmycKa K paborte

Hpyrue PexoMeHAyeTCs JOMOMHUTEIBHOE podecCHOHANIBHOE 00pa3oBaHye — IPOrpPaMMBI

XapaKTEPHCTHKH MOBBIICHHUS KBATH(UKAUK B 007aCTH CTPOUTENBLCTBA, OCYIIECTBIIAEMOE HE PEKE

OJJHOI'O pasa B IIATh JIET

I[OHOJIHI’ITCHBHBIC XapaKTEPUCTHKH

HanmeHoBanue Kox HaumenoBanue 6a30Boit rpynIibl, JOJDKHOCTH (IIPOQECCHH) U
JOKYMEHTa CHENHAIGHOCTH
OK3 1120 PykoBoaMTEIIN YUpeKACHHH, OpraHH3alMi ¥ IPEATIPHATHIA
EKC - Jupextop (reHepalTbHBINA QUPEKTOP, YIPABIAIOMHiA) CTPOUTETLHOM!
OpraHu3aluH
OKIIATP 20560 I'eHepabHBI JUPEKTOP NPEANPHITHS
21495 JlupexTop (HauyaJbHUK, YIIPABJIAIONINI) IPEANPHATHS
OKCO 2.08.04.01 | CtpouTenncTBO
5.38.04.01 | DxoHOMHEKA
5.38.04.02 | MeHemKMEHT




3.2.1. Tpynosas pyHxuns

Crparernueckoe ynpaBJIeHHE JEITEIbHOCTBIO YpoBeHsb

HaumeHnoBanue CTpOMTENBHON OpraHH3aLuH Kox | B/01.8 | (momypoBeHs) 8

KkBanuuxanum

TIpoucxoxaeHue TpyAOBOH
dyHKUMH

X 3aHMCTBOBaHO H3

OpuruHan
OpHrHHaJIa

Kon opurunana  PeructpaioHHbIH HOMED
po¢eCCHOHANBHOTO
CTaHgapTa

Tpynossie neiicTBus

®opMHAPOBaHKE CTPATETHH Pa3BUTH CTPOHUTEILHON OpraHM3auy

Pa3paboTKa [AOKYMEHTOB CTpAaTETHYECKOrO IUIAHMPOBAHHS  CTPOMTEIBLHOM
OpraHu3alfu

®opmupoBanre (YHKIHOHATILHON, OPTraHM3aMOHHOM H IpPodeCCHOHAILHO-
KBaIHHKAMOHHOH CTPYKTYPbI CTPOHTEILHON OpraHu3aluy

Pa3pa6oTKa ¥ KOHTpPOJIb WMCIIONHEHHS KOJUIEKTHBHOIO JIOr0OBOpa (COBMECTHO ¢
TPYAOBHIM KOJUIEKTHBOM HUIM ITPO()COIO3HOM OpraHu3alueii B Cliyyae €€ HaINYHsl
B CTPOMTENBHON OpraHu3alim)

IInaupoBaHHe M  KOHTPONb  NPOBEICHHA  pabOT 1O  IOBBILEHHIO
KOHKYPEHTOCIIOCOOHOCTH CTPOMTENIbHOH OpraHu3alli¥ Ha PBIHKE CTPOUTEIIBHBIX

yemyr

HeobxoauMmeie

AHaJIIfBI/IpOBaTL COCTOSSHUC ¥ TCHACHIMM Pa3sBUTHUA PHIHKA CTPOUTEJIBHBIX YCIIyT

YMEHUS

AHaNM3MpOBaTh W  OIECHWBATh KOHKYPEHTHYIO IO3HIIHIO  CTPOHTENbHOM
OpraHH3alii Ha PIHKE CTPOUTENBHEBIX YCIYT

AHalIH3MpOBaTh M OLCHHBATh UIPEANPUHHMATENBCKAE H IIPOU3BOICTBEHHEBIE
PHCKH CTPOHTENIHLHOH OpraHH3aliH

OnpeensTs CTpaTernyeckie BEKTOPHI pa3sBHTUsS CTPOMTEIBHOA OpraHu3aluy

OdopmisTh  JOKYMEHTHI ~CTPATETHYECKOr0  IUIAHUPOBAHHUA — CTPOHTEIHHOM
OpraHu3anuH

HpI'IMCHﬂTB METOABI M CpCACTBA OpraHH3allMOHHOI0  IIPOCKTHPOBAHHA
ACATCIIBHOCTH CTpOHTCJII:HOﬁ OpraHu3alny

Onpenenate (yHKUHOHAIBHYIO M OPTraHH3allHOHHYIO CTPYKTYPY CTPOMTCIBHOH
OpraHu3anuu

Onpenenars npodecCHOHANBHO-KBATHGHKAIMOHHYIO CTPYKTYPY CTPOMTENBHON
opraHu3auuu

Onpenemm: COZEPKaHHUE OCHOBHBIX MOJIOKEHU N KOJJIEKTUBHOI'O Jorosopa

HpHMCH}ITB MCTO/Ibl U CPEACTBA AAMUHUCTPATUBHOI'O YIIPABJICHHS CTpOI/ITCJIBHOﬁ
opr aHK3aIIHeﬁ, pacopenciiate NOJIHOMOYHA H 00s13aHHOCTH MCXY CBOUMH
3aMECCTUTCILIMHA

AHanM3MpOBaTh W OLCHHMBATh IOKa3aTeNH JP(YEKTHBHOCTH ACATENHHOCTH
CTPOUTEJILHOH OpraHH3alHH

AHanu3EpoBaTh M OLCHHBaTh NCPCIEKTHBHEIE HAyYHBIC, OPraHU3alHOHHBIC H
TEXHOJIOTHYECKHE Pa3paboTKH, CHOCOOCTBYIOIME MOBHILEHHIO 3(EXTHBHOCTH
JIEATENIBHOCTH CTPOATENBHON OpraHH3aluu

Onpesensats  cocraB  paboT M MEPONPHATHA  [O  HOBBIUCHHMIO
KOHKYPEHTOCIIOCOOHOCTH CTPOHTEINIbHOH OpraHu3allid Ha PHIHKE CTPOHTEIBHBIX

yenyr

Bri6upars 3(deKTHBHEIE NpPHEMBl INPOU3BOJCTBEHHONM KOMMYHHKAIMH B
CTPOHTENBHOM OpraHU3allid, NP NEPEroBopax ¢ COOCTBEHHHKaMM HMMYIIECTBA
CTPOHTENBHOH OpraHM3alMM, 3aKa3yMKaMM, MOJPAIYMKaMH, OObeAMHEHHAMH
paboTonartenei, caMoperyJHpyeMbIMH OpraHu3alysMHy, OTpaciieBoH
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OpraHu3aumeil o peryJInpoOBaHUIO COMMAIBHO-TPYAOBBIX OTHOLICHHH

IIpuMeHATH CIENHATH3HPOBAHHOE NMPOrpaMMHOE 00ECIIeYeHHE UL YIIPaB/ICHHU
JeATeNIbHOCTRIO CTPOUTEIBHOM OpraHu3aiy

HeobxoauMeIe
3HAHUA

Tpeﬁonamm HOPMATHUBHBIX IIPAaBOBBIX AKTOB MU PYKOBOAANIUX NJOKYMCHTOB,
perIaMeHTHPYIOLIMX I'PaOCTPOUTENBHYIO ACATEIbHOCTD

TpeGoBaHus HOPMATHMBHBIX NPABOBBIX aKTOB M PYKOBOISIMX HOKYMEHTOB,
PErIAMEHTHPYIOIIMX  NPEANPUHHMATENBCKYIO  JEATENLHOCTh  CTPOMTENHHOM
OpraHu3auuy

TpeGoBaHus HOPMATHBHBIX IPABOBBIX aKTOB M PYKOBOAALIMX JIOKYMEHTOB,
pErIaMEHTHPYIOMKX pa3paboTKy JOKYMEHTOB CTPATErHIECKOr0 IAHHPOBAHHUS

TPCGOBaHHﬂ HOPMAaTHBHBEIX IIPaBOBBIX aKTOB WU PYKOBOIAIMMX IOKYMCHTOB,
PEIIIaAMCHTHPYIOIUIUX TPYAOBBIC OTHOILICHHS B CTpOI/ITeJ'II:HOﬁ OpraHmusainvy

TpeGoBaHuss HOPMAaTHBHBIX IPaBOBBIX aKTOB H PYKOBOAAIIMX JOKYMEHTOB,
perjlaMeHTHPYIOIIHIX npo¢eCCHOHATEHO-KBATH QPHKALHOHHYIO CTPYKTYpY
CTPOHMTENBHON Opranu3alyy

Mertozasl CTPATCruyCCKOro anajins3a u INIJaHUpOBaHKS B CTPOUTCIILCTBE

Mertonsl IPOBECACHUS MAPKECTUHI'OBBIX HCCJIEAOBaHUN B CTPOUTEIILCTBE

(I)aKTopm, ONpENCIAIOIHUE MNPCANPUHHUMATCIIECKUE H TCXHOJIOTHYCCKHEC PHCKH
C’I’pOI/ITeJILHOﬁ OpraHu3any

MeToasl ONICHKH NpCANPpHHUMATCIIBCKHX Y TEXHOJOTMYECKHX PHCKOB B
CTPOHTECIILCTBE

Cocras, TpeGoBaHHSI K O(QOpPMIICHHIO, MOPSIOK MPENCTABIECHHUA U YTBEPXKICHHUA
JIOKyMEHTOB CTPAaTErMYEeCKOro INIAHAPOBAHHUS CTPOMTEILHON OpraHu3aliy

MeToasl H cHOCOOBI B3aUMOJAEHCTBHS C COOCTBEHHHKaMHM (aKIHOHEpaMH,
YYaCTHHKaMH) MMYIIECTBA CTPOUTEILHON OpraHu3alluy

[IpHHIMIIBI, METOALI M CPEACTBA OPraHM3alMM JCATEIBHOCTH CTPOMTENbHOH
OpraHM3aliH

MeToasl M CpeACTBa OpPraHH3aLHOHHOIO IPOCKTHPOBAHHA JCATENIBHOCTH
CTPOHTENILHOH OpraHH3allui

Buasl  opraHu3anMOHHO-aIMHHHCTPATHBHOM CTPYKTYpbl  CTPOHTEIBHOH
OpraHM3alyu

ITpodeccroHanbHO-KBAT(HKAUMOHHAs CTPYKTYpa CTPOUTEILHOM Opranu3anyy

Meromsl ¥ CpeACTBAa aJAMHHHCTPaTHMBHOTO  YNIPaBIE€HHA  CTPOHTENIBHOM
opraHu3anmen

daxTopl, ONpeENIOIHUe TOBbIIEHAE KOHKYPEHTOCTIOCOOHOCTH CTPOMTENLHOM
OpraHu3aluH

Mertozbl CTPATCTHICCKOro KOHKYPEHTHOrO aHaJli3a B CTPOHUTECIBCTBC

ITokasaTens W KpUTEPUH OUCHKH ()(EKTHBHOCTH IEATENHHOCTH CTPOHTENHHOM
OpraHm3alHH

Mertozas! crnocoOnI ONITHMM3AIUH ACATCIILHOCTH CTpOI/ITeJ'IBHOi;I OpraHusanvmn

Mertonpl H crmocoOBl MOTHBalHH PpabOTHHKOB M TPYAOBBIX KOJUIEKTHBOB B
CTPOHMTENHLHOH OpraHu3aliK

Mertozasl B cmocoGsl pyKOBOACTBA pabOTHHKaMH M TPYJAOBBIMH KOJUICKTHBaMH B
CTPOUTEJIHOHN OpraHu3alHH

MeTtoas! 1 NPHEMBIL HpOI/I3BOIICTBeHHOﬁ KOMMYHHKAaIIlMM B CTPOUTENHCTBE

MeTozpl U CpeACTBa B3aUMOAENCTBHSA ¢ MPodecCHOHATEHON 00IECTBEHHOCTRIO X
OpraHaMH rocy/lapCTBEHHO#H BJIACTH IO BONPOCaM, OTHOCSIIHAMCA K IEATEIbHOCTH
CTPOUTENILHOM OpraHu3aluu

Buan CnenHaIM3HPOBAHHOIO IPOrpaMMHOIO obecrieueHus Ui YIpaBJI€HUSA
JCATCIBHOCTBIO C’I‘pOI/ITCJILHOﬁ OpraHu3zanuu

Hpamma M CTaHJApTbl CHCTEMBI  KOHTPOJIA (MCHCJDKMCHTa) Ka4yeCcTBa
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CTPOMTENHLHOM OpraHu3anny

Hpyrue

XapaKTEPUCTHKH

3.2.2. Tpynosas pyHKUHSHA

OnepaTUBHOE YIIPABICHUE ACATEILHOCTHIO YposeHb
HaumeHOBaHNE | cpnoprreEHOM OpraHU3anAN Kon | B/02.8 | (nomyposenr) | 8
KBanuuxanuu
IIpoucxoxaenue 0BOI
p K TPYA Opurusan X 3auMCTBOBaHO U3
dbyHKIMM OpHIHHaIA
Kox opuruHana  PerucrpanuOHHBIN HOMED
npogecCHOHAIBHOIO
cTaHgapTa

TpynoBsle aeficTBuA

CeogHoe ONCpaTHBHOC IUIAHHPOBAHHC H KOHTPOJIb TCKYIHEﬁ HpOPISBOIlCTBCHHOﬁ 5§
(bﬂH&HCOBO-XOISﬂﬁCTBCHHOﬁ ACATCIIBHOCTH CTpOHTeJIBHOi/'I Opranu3alvuu

[InanMpoBaHKe ¥ KOHTPOJb BBHIIOJIHEHHS ONEPAaTHBHBIX MED, HAIPABICHHBIX Ha
ONTHMH3ALHIO HCIOJB30BaHHS PECYPCOB IPOM3BOACTBEHHOH H (DHHAHCOBO-
X035 CTBEHHOM NeATENPHOCTH CTPOUTENIbHON OpraHu3ayy

Koopauranus npou3BOJACTBEHHOH M (PUHAHCOBO-XO3SHCTBEHHOM [IEATEIBHOCTH
CTPOHTENBHOH OpraHu3aluu

IlpencraBneHde mNO3UNMII CTPOMTENBHOM OpraHM3alid B TMEPEroBopax cC
3aKa3yMKaMH, B CYAeOHBIX opraHax, B OTpacieBHIX OpraHM3allUAX II0
PEryJIMPOBAHHIO COLIATEHO-TPYIOBHIX OTHOIICHWH, B OpPraHax MCIIOJHUTENBHON
Biracte Poccmiickoii ®enepaiiuy, OCyLIECTBISIOIMX KOHTPOAL H Haa30p 3a
JIEATENILHOCTBIO CTPONTENILHON OpraHHM3allMH

HeobxoaumMsie
YMEHHS

HpI/IMCHSITB METOAbl CHUCTCMHOIO aHamu3a JE€ATCIIbHOCTH CTpOPITGJIBHOﬁ
OpraHu3alun

HpI/IMCHSlTB METOAbLI CBOXHOI'O CETCBOI0 IUIAHHPOBAHUSL  OCATECIIBHOCTH
CTPOHTCHBHOﬁ OpraHu3aivu

Omnpenenars CTPyKTypy H COIEPKaHME 3a/1a4 ONMCPAaTHBHOIO IIaHA [NCATEIbHOCTH
CTPOHUTENILHON OpraHH3alHH

BoisBiats u AHAJIM3HPOBATE OTKIIOHCHHA q)ax’mqecxoro Xoaga CTPOHTCIIBHOI'O
TIIPOHU3BOJICTBA OpraHv3allHi OT NJIdaHOBOT'O

OneHuBars BEJIMYHHEI OTKJIOHEHHI OT IUIAHOBBIX ITOKa3aTeseH CTPOUTEIIBHOI'O
NIPpOM3BO/ICTBA U TPUHHUMATE MCPEI IIO HX JIMKBHIAIIHHU

AHanu3upoBaTh M OIICHHBaTh IIOKa3aTeNd IPOM3BOJACTBEHHOW H (HUHAHCOBO-
X035 CTBEHHOM AEATEILHOCTH CTPOUTEIHLHON OpraHu3aliii

AHajM3MpOBaTh M OLCHUBATH JS(P(EKTHBHOCTL HCIONB30OBAHHA PECypCOB
TIPOHM3BOJICTBEHHONW M (PHHAHCOBO-XO3AMCTBEHHON JEATENLHOCTH CTPOHTENBHOM
OpraHu3alud

TIpEMEHATH METO/IBI H CPEACTBA aIMHHHCTPATUBHOTO YIIPABICHHUS CTPOUTEIBHOM
OpraHu3anHeH

Buibupate 3¢¢exkTHBHBIE TpPHEMBI INPOM3BOJCTBEHHOH KOMMYHMKAIMH B
CTPOMTENBHOM OpraHH3aliu

OnpeaenaTh CTPaTerHiO W TaKTHKY B3aHMOJACHCTBHS CTPOUTEIBHOM OpraHu3alHH
¢ cyneGHBIMH OpraHame, ¢ OTPacjJcBOH OpraHM3alMeil II0 PeryJIHpOBaHHIO
COLMANGHO-TPYIOBBIX OTHOLIEHWii, C OpraHaMH MCIOJIHATEIBHOH BJIACTH
Poccuiickoii ®esepaumy, OCYIIECTBIAIONMMH KOHTPOJAb M Haa30p 3a
JIeATENIHHOCTBIO CTPOHTENBHOM OpraHH3alul

Bribupare 3¢@deKTHBHEIE TIPHEMBl TPOM3BOACTBCHHOM KOMMYHHKAllMH B
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IIeperoBopax ¢ 3aKa34MKaMH, B CyA€OHBIX OpraHax, B OTPAacleBhIX OPraHH3aLHAX
IO  PEryJIHpOBAHHIO  COIHAILHO-TPYJOBBIX  OTHOINIEHMH, B  OpraHax
HCNoMHUTENBHOM BiaacTH Poccuiickoil @enepanyy, oCymECTBIAIOIIKUX KOHTPOJIb
1 HaJ30D 3a JAEATENLHOCTHIO CTPOUTENLHOM OpraHu3aluy

IIpuMeHATh CHENMANTH3UPOBAHHOE NPOTpaMMHOE OOecrieueHHe I YIPaBICHUs
JIEATENLHOCTBIO CTPOMTENBHOM OpraHH3aluy

HeobxoauMeie
3HAHHUSA

TpeGoBaHHMsT HOPMATHBHBIX IIPAaBOBHIX aKTOB M PYKOBOMSAIIMX JOKYMEHTOB,
pErTaMEHTUPYIOIMX I'PAfOCTPOUTENBHYIO NEATENLHOCTD

Tpe6oBaHusi HOPMATHBHBIX HpPABOBBIX AKTOB M PYKOBOMAWIMX JOKYMCHTOB,
PETTIAMEHTHPYIOIMX — NPEANPHHAMATENBCKYIO  JEATENbHOCTE  CTPOHUTENBHOM
OpraH{3aIuH

Tpeﬁonamm HOPMaTHBHBIX IIPaBOBEIX AaKTOB H DPYKOBOJAIIHMX HAOKYMCHTOB,
PErIaMEHTHPYIOIMUX TPYAOBBIC OTHOHMICHHA B CTpOPITeJIBHOﬁ Oprabuusanyuu

MeTtoasl CBOOHOTO CETEBOIO IUIGHHUPOBAaHUsL IACATCIIBHOCTH CTpOI’ITGJ'II:HOfI
Opranusanuy

ITokasaTend OpPOM3BOJCTBEHHOH M (PHHAHCOBO-XO3SHCTBEHHOH [EATE/ILHOCTH
CTPOUTEIIBHON OpraHH3allui

Iloka3aTenn MCIONB30BAHUS PpECYPCOB IPOM3BOJACTBEHHOH M (uHAHCOBO-
XO3sHiCTBEHHOI JIeATEIFHOCTH CTPOMTENBHOM OpraHu3alui

Mertoasl U cpeacTBa oueHkH 3p(eKTHBHOCTH MPHHUMAEMBIX YIPaBIEHIECKHX
pemeHui

Metonsl H  CpeacTBa  aMHHHCTPATHBHOTO  YNPABJICHHS  CTPOUTENBHOM
opraHu3aunuci

Meroapl H cocoObl PYKOBOACTBA paOOTHHKAMH M TPYAOBEIMH KOJJICKTHBAMH B
CTPOMTENBHOH OpraHu3alHy

Mepsl moompenns W BHAB AMCUMIUIMHAPHBIX B3BICKAHHH, HalaraéMbIX Ha
PabOTHHKOB CTPOHTE/IBHOH OpraHU3AlMH

TpeGoBanus K coctaBy H OQOPMICHHIO JOKYMEHTAalMH, MPEACTaBIACMOM
CTPOMTENBHOM OpraHH3alHeil B CylcOHEIE OpraHbl, B OTPAclIeBYIO OpraHH3allHIo
O  PETYJMPOBAHHIO  CONHAIBHO-TPYAOBBIX  OTHOLICHWHA, B  OpraHBI
HCIIONHHUTEIbHOM BracTu Poccuiickoit @enepanuu, oCyIECTBIAIOMME KOHTPOJIb U
HaJ30p 32 JEITENIbHOCTBIO CTPOUTENLHOM OpraHu3aluy

MeTtozsl U IPHEMBI HpOI/BBOI[CTBeHHOﬁ KOMMYHHKaIIUH B CTPOUTEIIHCTBE

Mertosl ¥ NpHEMbI NPOU3BOJACTBEHHON KOMMYHHMKAIHU B cyneOHBIX OpraHax, B
OTpacieBbIX  OpraHM3alMAX MO  PETYIMPOBaHMIO  COIMAIBHO-TPYAOBBIX
OTHOILIICHHH

Buipl cHENMATM3HPOBAHHOTO MNPOrPaMMHOrO ofecredyeHHs U YIMpPaBICHHA
JIeATEILHOCTBIO CTPOHTENBHOM OpraHH3alui

IIlpaBuna ® CTAaHAApPTl CHCTEMBI KOHTPONsS (MEHE[KMEHTa) KavuecTBa
CTPOMUTENLHON OpraHu3aliy

Hpyrue

XapaKTCpUCTHKH

IV. CBenennsi 06 Opranu3anHsx — pa3padoTunkax npogeccHoHaIbLHOro CTAaHAapTa

4.1. OTBeTCTBEHHAS] OPraHU3ANUA-Pa3PaAdOTUHK

CoBeT 110 npodeccCHOHATLHEIM KBAIH(HKALUIM B CTPOHTENLCTBE, ropos Mocksa

IIpencenarens

HWmun Anekcanap Bacunsesuy
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4.2. HanmMenoBaHMs OpPraHM3anMii-pazpadoTInKos

1 Acconmanus «O61mepoccuiickas HerocyIapCTBEHHas HEKOMMEPYECKas Opranu3auus —
o6 mepoccuiickoe o6seuHenne padoronatenei «HauuonaneHoe oObeAMHEHAE
CaMOpEryJMpyeMBIX OpraHU3allii, OCHOBAHHBIX HA WICHCTBE JIHL, OCYILECTBIIAIOIINX
CTPOHTENLCTBOY, ropol MockBa

2 00O «llentp uccnegoBanuii», ropox Mocksa

3 ®I'BY «BHUM tpyna» Muntpyna Poccun, ropoa Mocksa

! O6mepoccuiickuii KacCHPpUKATOp 3aHATHIA.

2 O6mepoccuiickuii K1acCHPHKaToOp BUAOB SKOHOMHYECKOH JEATEIEHOCTH.

3 Enuebiii KBanH@HKAIHOHHEIN CIPaBOYHUK JODKHOCTEH PyKOBOAUTENEH, CHELMAIMCTOB M CITyXKallHX.

4 O6mepoccuiickuii knaccupuxarop npodeccuii pabouHX, JOIDKHOCTEH CITyKallkX ¥ TAPUPHBIX PaspsIOB.
5 O6mepoccuiickuil KiaccupuKaTop crieMHAIBHOCTEH 110 00pa3oBaHMIo.




