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06 yrBep:KIeHnH NPodeCCHOHATLHOIO CTAHAAPTa
«PyKoBoAHTE b IPOEKTOB B 001acTH HHPOPMANMOHHBIX TEeXHOJIOrHi»

B coorsercteuu ¢ myukrom 20 IlpaBun paspaboTki M YTBEPXKACHUA
npo(heCCHOHAIBHBIX ~ CTAHJAPTOB,  YTBEPXKICHHBIX  IIOCTAHOB/ICHHEM IpaBuTenscTBa
Poccuiickoii ®eneparmn ot 10 anpens 2023 r. Ne 580, 1 pu ka3 bl Bao:

1. VTBepuTH NpHIAraeMblil IpoecCHOHATBHBIN CTaHAAPT «PYKOBOIUTEIE IPOCKTOR
B 061acTH MHGOPMAIMOHHBIX TEXHOIOTHI.

2. Tlpu3HaTh yTpaTUBIIKMH CHITY:

npuka3 MHUHHCTEpPCTBA TpyJa H companpHoi 3aumrel Poccmiickoii @enepamyu
or 18 Hosbpa 2014 r. Ne 893n «O6 yIBepP)KICHHHU npodecCHOHATIBHOrO  CTaHAapTa
«PyKOBOIMTENH TPOEKTOB B 00NACTH MH(OPMAIMOHHBIX TEXHOJOTHI» (3aperHCTPHPOBaH
MurncrepeTBoM toctruud Poccriickoit Oepepaipi 9 nekabps 2014 r., perucTpaluMOHHbIN
Ne 35117);

nyakT 173 VI3MeHeHuil, BHOCHMBIX B HEKOTOPbIC npo)ecCHOHATIBHBIE CTaHAAPTHI,
YTBEPXKICHHBIE TPUKa3aMH MunucrepcTBa TpyAa H COLMATBHOM 3alMThl PoCCHICKOM
(defiepany, YTBEpXKIEHHBIX MNprkasoM MumHKCTepCTB2 Tpyda H COIMATTGHON  3aLMTEI
Poccuiickoii ®enepaiyu ot 12 mexabps 2016 r. Ne 727 (3apeructpypoBa MHUHHUCTEPCTBOM
toctuuu Poccuiickoit ®enepaumu 13 saBaps 2017, peructpaupoHHsit Ne 45230).

3. VYCTaHOBUTH, YTO HACTOSLMM MNpHKa3 BCTYNAcT B CHUIy C 1 centsibps 2023 r.
u neiicryet 1o 1 centsabps 2029 r.

MuHuCTp _ § _//,_,% A.O. Kortsikos
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I11. XapakTepucTuKa 06061IEHHBIX TPYAOBBIX GyHKIHH

3.1. O600mennan Tpyaosas pyHKuus

Vnpasnenune npoekramu B obnactu U T Ha ocHoBe
IIOJIVYEHHBIX TJIAHOB IMPOEKTOB B YCIIOBHAX, KOT/a
HaumenoBaHue v P y > s Kon A Yposeits 6
IPOEKT He BEIXOIHT 3a IIPEIENBl YTBEPXKICHHBIX KBaNH(pUKALIUH
rapameTpoB
[Tpon
po CXO)K,ZISHPIG . 3auMCTBOBaHO K3
0000 meHHO# TPyAOBOi Opwurusain X
OpHTHHajIa
(YHKLIHK
Kon PeructpauyoHHbIH HOMED
OpHTHHaNA npodecCHOHATLHOTO
cTaHAapTa
BosmoxHBIC PykoBoauTENb IPOSKTOB
HAMMEHOBAHHS
NOIDKHOCTEH,
npodeccuit

Tpe6oBanus K
00pa3zoBaHUIO 1
00y4eHHI0

Bricmee o6pa3oBaHue — 6aKaniaBpHaT

Tpe6GoBanus x
OMBITY
NPaKTHIECKOH
paboTHI

He MeHee 0IHOrO roa Mo MPOoPECCHsIM «CHCTEMHBIH aHATHTHK H/HIH
«apXUTEKTOP MPOrPaMMHOIO 06ECTIEICHH»

Ocobpie ycnoBHs
ZoImycka K pabore

Hpyrue

XapaKTCpHCTHKH

PCKOMCHL[yeTCSI JOMOJHUTEIIBHOE HpO(i)CCCPIOHEUIbHOG 06pa3013aHne — IIporpaMMBbl
IOBBIIICHAA KBaJIIfI(bI/IKaIII/IH B oOacTH IIPOEKTHOT0 MEHE/DKMEHTA HE MCHEC YEM

OJHH pa3 B TpH roza

JIONONHHUTENBHBIE XapPAaKTCPUCTUKH

HaumMeHnoBaHue Koxn HanmenoBanue 6a30Boii IpyIbl, OJDKHOCTH (Ipodeccun) i
JIOKYMEHTa CIENHATEHOCTH
OK3 1330 PykoBomTenu cixyx6 i nojpasenenuii B chepe uH(pOpMaIHOHHO-
KOMMYHHMKAIHOHHBIX TEXHOJIOTHH
EKC® - HmxeHep-porpaMMHCT (IPOTPaMMHCT)
OKIITP* 24072 Menemkep B noapasaeneHusx (Ciyx6ax) KOMIBIOTEPHOrO
obecneyeHHs
OKCO’ 1.01.03.02 | Ipuxiaasas MaTeMaTHKa 1 HHGOpPMATHKA
1.02.03.02 | ®ynnamenTanbnas HHGOPMATHKA B HHGOPMAIMOHHEIE TEXHOIOTHH
1.02.03.03 | MaTtemarudeckoe obecriedeHHe H aJMIHAICTPHPOBAHHC
MH(POPMAIHOHHEBIX CHCTEM
2.09.03.01 | UudopmaTHKa H BEIYMCIUTENbHAT TEXHHKA
2.09.03.02 | UadopManOHHBIC CHCTEMBI H TEXHOJIOTHU
2.09.03.03 | Ipuxnaanas napopMaTHKA
2.09.03.04 | IlporpammHas HHXCHEPH
5.38.03.05 | busHec-uHpOpMATHKA
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3.1.1. TpynoBas pyHKuHA

Unentuduxanms konpurypanun HIC B Vposeb
HawMenoBanue | COOTBETCTBHH C MOTYYECHHBIM INIAHOM IIPOEKTA B Kon | A/01.6 | (nomyposenn) 6
ob6nactu UT KBaTHHKALHH
Mowxoszeme Il | g X | e ® |
Kon PeructpaunoHHbIi HOMEp
OopHIrMHaIa npodeccHOHANBFHOTO
CTaHAapTa
Tpymossie feiicteust Omnpezenenne 6a30BEIX 31eMeHTOB Kongurypauuu HC
IIprcBoenue Bepcru 6a30BbIM dIeMeHTaM KoH(urypaunn UC
' VcraHoBieHHe 0a30BBIX Bepcuil koHurypauun MC
Heobxonumere PaGoraTh ¢ CHCTEMOH KOHTpOJIA BEpPCHH TNPOrPaMMHOTO OOECHEYEHHS H
YMEHHS MPOCKTHOH JOKYMEHTAIlHH
AHanu3upoBaTh BXOAHEIE JaHHEIE poekTa B obnactu UT
Heob6xomumbie OCHOBBI KOHQUTYPAIMOHHOTO YIIPaBJIECHUS
3HAHUA Kmouessie Bo3moxunocta UC
[IpenmeTHas 061acTh aBTOMATH3ALHH
CrcTeMBl KOHTPOJIS BEpCHil U IOIEPXKKH KOHQUIYpaIMOHHOIO YIIpaBJIeHUs
Hpyrue -
XapaKTEPUCTHKH

3.1.2. TpynoBas ¢pyHKIMA

HanmeHoBaHue

TpoucxokaeHNE TPYAOBOM
(byHKuHH

BeieHre 0TYETHOCTH 110 crarycy KoH¢urypauuu IC VposeHb
B COOTBETCTBHH C IIOJIyYEHHBIM IJIAHOM NPOEKTA B Kon | A/02.6 | (momyposenb) | 6
o6mnactu UT KBaHpHKALMH

, Opurmsan X 3aMMCTBOBAHO U3

i OpuruHana

Kon PeructpauuoHHbIi HOMEp
OpUTrHHaNA npoeccHOHANBLHOIO
CTaHAapTa

Tpynoseie neficTBUA

Be/ieHHe HCTOPHH H3MeHEHHs Ga30BBIX lIeMeHTOB KoHurypanuu MIC

Be/ieHue HCTOpHY H3MeHEeHHs 6a30BBIX Bepcuii kondurypauun NC

IIpenocTaBieHne 3aMHTEPECOBAHHEIM CTOPOHAM OTYETHOCTH O CTaTyce 6a3’oBBIX
3remeHToB koHpurypauuu IC

OTYETHOCTH O 3aluciIXx
3arpocax Ha  H3MCHCHHC,

[IpeocTaBneHNEe  3aHHTEPECOBAHHBIM
KOH(HMIYpallHOHHOTO  YIPaBJICHAA:
pobieMax

CTOpOHaM
nedexTax,

Heo6xoaumele
yMeHUA

PaGorarh C CcHCTeMOH KOHTpOJsS BEpcHHl IIPOrpaMMHOro OOecHe4eHus U
IPOEKTHOH JOKyMEHTAaUHH

AHaTH3APOBaTh BXOAHbIE JaHHbIE MpoekTa B 06nmactu YT

OcylecTBIITh KOMMYHHKAIMH B poekTe B o6mactu UT

[TpoBoaMTE IpE3CHTALIMH

HeobxoauMeie

OCHOBBI KOH()UTYPAIIHOHHOT'O YNIPaBICHHS

3HaHUA

CHCTeMEI KOHTPOJISE BEPCHIl 1 MOANEPIKKH KOHPHIYPAIIHOHHOTO YIIPaBJICHHS

TexHOMOrHH MEXJIHYHOCTHOH = M rpynnomﬁ KOMMYHHKAIlHK B JE€JIOBOM
B3aHMOJECHCTBHUH, OCHOBBI KOH(I)JII/IKTOJIOI‘I/II/I
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TexHOIOTHA OATOTOBKH ¥ IPOBE/ICHUS NpE3CHTaLHH

Hpyrue
xapam*epncmxn

3.1.3. TpynoBas GpyHKknus

Aynut xondurypatmii IC B COOTBETCTBHH C YposeHb
HaumeHOBAaHUE | 1o 1yyeHHBIM IUIAHOM TIpoeKTa B o6actu UT Kon | A/03.6 | (uomyposers) | 6
KBaJIRUKaLHAN
l(i)lgl(::;ﬁzmnenue TPYAOBOH Opurmsan X 3an(1;a;;:l;)::ﬂn: 7]
Kon PeructpanuoHHbIi HOMED
OpHIHHaIA npodecCHOHATBHOTO
cTaHgapTa

Tpynosbie aeficteust | PopMalbHbIH GU3NICCKHH ayHT xoudurypauuu UC

®opMaIBHBI GyHKIMOHAIBHBIA ayauT Kondurypauun HC

dopMHpOBaHHE B CHCTEME KOHTpONS BepcHil 3ammced KOH(UTryparMOHHOIO

yIpasienns 00 o0HapyKEHHBIX JeeKTax, 3ampocax Ha H3MEHCHHCE, mpobiaeMax
Heob6xonumelie PaboTaTb ¢ CHCTEMOH KOHTPOJsA BEPCHHl MpPOTpaMMHOro ofecredeHus H
yMEHUS IPOEKTHOH JOKYMEHTAI[HH

BrimonsaTs ayaut konpurypanui MC
HeobxonouMble OcHOBEI KOHQUTYpaHOHHOIO YIIPABICHH
3HAHUSA VIHCTPYMEHTHI K METOBI PH3HYECKOTO ayauTa KOHQHIypaLuy HC

MHCTpyMEHTH ¥ METObl PYHKIMOHATBHOTO ayIATa koH¢urypamuu 1C

Kmouegsie Bo3moxHoctd UC

CHcTeMBI KOHTPOJIS BEpCHii M IOIEP)KKH KOH(PHUIYPAIUOHHOTO YIIPABJICHHA
Hpyrue -
XapaKTEPHCTHKH

3.1.4. Tpynosas dynkuns

HamMeHnoBaHue

[TpoucxoxaeHHe Ty 10BOH
Pynxian

OpraHu3anys peno3uTopHs NPOCKTa B obnactu VpoBeHb
UT B COOTBETCTBHU C MOJyYCHHBIM IJIAHOM Kon | A/04.6 (monypoBeHb) 6
IPOEKTA KBanupuKaLuu
3aUMCTBOBaHO U3
Opurmmar X OpHUruHana
Kon PeructpallMOHHbIH HOMEp
OpUTrHHana npoheCCHOHAILHOTO
cTaHAapTa

TpynoBble neHCTBUA

Cospmanme penosutopus MT-nmpoekra g XpaHCHHsA 0a30BBIX JJIEMEHTOB
xoHdurypanuu UC

OnpejeneHne pas HOCTyNa K peHO3HTOPHIO IIPOCKTA B obnactu UT

Heobxoaumele VIHAIMATH3UPOBATE PENIO3UTOPHIA IpoexTa B obnactu LT

yMEHHA Hasnauars mpaBa JOCTyIa K PETIO3HTOPHIO NIPOCKTa B obnactu UT u aneMeHTam
€ro COIEPKHMOTO B CHCTEME KOHTPOJIi BEPCHH NPOrpaMMHOro obecrieyeHus H
IPOEKTHOM JOKyMEHTaIlH
VcTaHaBIMBaTh MpaBa A0CTyNa Ha Gaiiibl U Manky

Heobxomumele OCHOBEI CHCTEMHOTO aIMHHHUCTPHPOBAHH

3HaHUA OcHoBb! HHGOPMALMOHHOH 6€3011aCHOCTH OpPraHH3allH

OcHOBEI KOHQHI'YPALHOHHOTO yIpaBIeHUs
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CHCTeMBbI KOHTpOJIS BEPCHii M MOAIEPXKKH KOH(YHIYPAIIHOHHOTO yNPABJICHUA

Hpyrue

XapaKTepPUCTUKH

3.1.5. TpynoBast pyHKnus

IMTpoBepka peayu3aniy 3aMpoCcOB Ha M3MEHEHHE VpoBeHs
Haumenosanue | (BepH(pHMKaIHs) B COOTBETCTBHHU C MOJyIE€HHBIM Kox | A/05.6 | (nomypoBeHs) 6
naHoM npoekra B obnactu UT KBanuQuKaLuH
Mpowsuaemie IOk | opuman X | e
Kon PeructpaunoHHBLH HOMEP
OpHI'MHaJIa nipodecCHOHANIBHOTO
CTaHJapTa

Tpynossie aefictBus = KoHTpOIb GaKTHYECKOTO BHECCHHUS H3MCHCHHH B JJICMEHTEI nuc

W3MeHeHHe cTaTyca IPOBEPEHHBIX 3alPOCOB HA M3MEHEHHE B CHCTEME Y4eTa

tpeboBanuii npoekrta B obnactu UT
Heo6xonumeie PaGoTaTh C 3amUCciIMM IO KadecTBy (B TOM 4YHCIE€ C KOPPEKTHPYIOLINMH
yYMEHHS AefiCTBUAMH, MpEeAyNpexXIaloIUMH JEHCTBHAMHE, 3allpocaMi Ha HCIPABJICHHC

HECOOTBETCTBHH)

Pa6GoTath B CHCTEME ydeTa TpeOoBaHHii npoekra B o6nact T

OcymecTBIATh KOMMYHHKAIWH B nIpoekTe B obnactu UT
Heobxoumeie OCHOBBHI yIIpaBJICHUS H3MCHEHHSIMHA
3HAHHS MHCTpYMEHTHI H METO/IBI aHANM3a TpeGoBaHHiA

Bosmoxnoctu UC

VIHCTpYMEHTBI U METO/Ibl KOMMYHHUKAIMI

Kanansl KoMMyHHKaMA

Mojenn KOMMYHHKaLMH
HApyrue -
XapakTepHCTHKH

3.1.6. TpynoBan dpynkuns

Opranu3aius 3aKI049eHHs JOTOBOPOB B IIPOEKTaX VposeHb
Haumenopanue | B 061acTt U'T B COOTBETCTBHH € TPYAOBBIM Kon | A/06.6 | (momypoBeHb) 6
3aJaHUEM KBaIHGpHKaLHMH
Moowoowrome IR | g X | ot
Kon PeructpaunoHHbI# HOMEP
OpUrHHaia npo¢ecCHOHANBHOTO
CTaHAapTa
Tpynossie aeiicteus | [loaroroBka JoropopoB B MPOEKTaX B obsnacth UT B COOTBETCTBHH C THIOBOH
¢opmoii opraHu3anuH
CornacoBaHHe JOTOBOPOB O BHIOJNHEHMHM IpoekToB B obmactu WT BHYTpH
_ OpraHu3aniy
Heob6xonumsie Pa3pabaTbiBaTh HOKyMeHTHI mpoekTa B o6mactu MT
yMEHHS OcyInecTBISTH KOMMYHHKAIHH B IPOEKTE B 001aCTH T
Pa6oTats ¢ 6a30ii 3HaHUH OpraHU3alHU
Heob6xonumsie Bo3smoxnoct UC
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3HaHUA TpeaMerHas o6s1acTh aBTOMATH3AIAH
OCHOBBI JICTIOIIPOU3BOJICTBA
OcHoBbI HHPOPMAIIMOHHOH 6€3011aCHOCTH OpraHH3alH
TexHOMOrMM MEXIHYHOCTHOM W TpPYNIOBOM KOMMYHHMKAIlMH B JEJIOBOM
B3aUMOJIEHCTBHH, OCHOBBI KOH(IHKTONIOTHH
Turs! 0roBopoB H HOPMBI JOTOBOPHBIX OTHOLICHHH
OCHOBBI IOPHIMIECKUX OTHOIICHHH MEX/ly KOHTpareHTaM{
Apyrune -
XapaKTEepHUCTHKH

3.1.7. TpynoBas pyHKIMSA

MOHHUTOPHHT BBIIIOJIIHEHHS AOTOBOPOB B IPOEKTaxX Vposens
Haumenosauue | B o6jactu T B COOTBETCTBHH € MOJIy4CHHBIM Kox | A/07.6 | (momyposeHs) 6
IUIAHOM IPOEKTa KBAIHQUKALHHA
ggszzzzmeﬂue TPy NOBO#A Opurmman X 3an(1:;:::::nﬂ: H3
Kon PeructpaunoHHBIi HOMED
OpHIHHANA npoecCHOHANBHOT O
CTaHAapTa
Tpynossie feiictBus = PopMaNbHBI KOHTPOJIb HCIONHEHHS JOTOBOPHBIX 00s3aTENBCTB 10 NPOEKTY B
o6macta UT mo cpokam NOCTaBOK H IIATEXKEH
TMToAroToBKa OTYETHOCTH O CTaTyce HCIIOJNHEHMsI JOrOBOPOB IO MPOEKTaM B
obmactu UT
Heobxonumeie CocTaBisATh OTYETHOCTD O IpoexTe B o6nactu UT
yYMEHHSA AHaTH3APOBATh BXOAHBIC JaHHbIE MpoekTa B o0nactn UT
Pa6otars ¢ IC opranu3aunuu
Heobxonumsie VIHCTPYMEHTHI M METO/Ib! KOHTPOJISL HCIIOJIHEHHS JIOTOBOPHBIX 00513aTe/ILCTB
3HaHUA OCHOBBI A€TIONPOU3BOJICTBA
OcHOBEI HHGOPMALOHHOH 6€30I1aCHOCTH OpraHu3alK
Tuns! 7oroBopoB U GOPMBI JOTOBOPHEIX OTHOLIEHUH
OcHOBBI GUHAHCOBOTO INIAHMPOBAHMS B IIPOEKTAX
Hpyrue -
XapaKTepHCTHKH

3.1.8. TpynoBas pyHKIHA

HaumeHoBaHue

TIpoucxoxaeHHE TPYIOBOMH
GyHKUMH

Opranu3anys 3aKI0YeH s JONOTHATEIBHBIX Vposens
COrJIAlIEH il K IOTOBOPaM B IIPOEKTax B 001acTH Koz | A/08.6 : (nomypoBeHb) 6
UT B cOOTBETCTBHH C TPYIOBHIM 33JaHUEM KBanQuKaIIH
C BaH
Opurmman X 3auMCTBOBaHO M3
OpHrHHaJa
Kon PerucTpaLnoHHbIA HOMED
OpHrHHaNa NpodeCCHOHANBLHOTO
cTaHapTa

TpynoBsie IeHCTBHA

IMoaroToBKa AOMOJHHMTENBHBIX COrMIAICHHHA K JOroBOpaM B MMPOEKTaX B obnactu
UT B COOTBETCTBHH C TPYJIOBBIM 33JlaHHEM

CornacoBaHie NONMONHHUTENBHBIX COIJIAIICHHH K JOrOBOpaM B IIPOEKTax B
o6nactu UT BHyTpH OpraHu3allHy
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Heo6xoaumbie Pa3pabarsiBaTh JOKyMeHTHI npoekTa B obnactu UT
yMEHHUA OcyecTBNATh KOMMYHHUKALMHU B IpoekTe B odmactu UT
Pa6orath ¢ 6a30#t 3HaHUI OpraHu3anuu
Heobxoaumeie Boamoxxnoctu UIC
3HaHUA IlpeametHas obmacTh aBTOMaTU3ALUH
OCHOBHI JIEJIONPOM3BOACTBA
OcHoOBHI HH}OPMAIIMOHHOM 6€30I1aCHOCTH OpraHU3aluy
TexHOoNOTHM MEXIHYHOCTHOH H TpyNIIOBOH KOMMYHHKAIlMH B [JEJIOBOM
B3aMMOJICUCTBHUH, OCHOBBI KOH()IHKTOIOTHH
Tunst 7oroBopoB ¥ GOPMEI JOTOBOPHBIX OTHOIICHHH
OCHOBEHI IOPHIMYECKUX OTHOIIEHUH MEXIY KOHTpareHTaMu
Apyrne -
XapaKTEPUCTHKH

3.1.9. Tpynosas ¢pyHxuus

Perucrpaitus 3anpocoB 3aKa3yiKa IpoeKTa B Vposens
HaumenoBanue | o6sactn UT B COOTBETCTBUY C YCTaHOBICHHBIMU ‘Koxn | A/09.6 @ (moayposeHs) 6
perjiaMeHTaMH OpraHu3aliy KBaTHpUKALMH
Upormscne A0k | Oprs X | oo
Kon PerucrpannoHHsiit HOMep
OpHrHHAJIA mpo¢ecCHOHATLHOTO
CTaHJAapTa
Tpynossie aeiicteus  [lpmem 3anmpocoB 3aka3uuka mpoekTa B obmactH UT mo pasimyHbIM KaHaiam
CBA3U
Perucrpanus 3anpocoB 3aka3zyuka npoekra B obnmactd UT B ydeTHo#t cucteme
OpraHu3alHu
Heob6xoaumeie PaGoraTh C 3amMCAMH IO KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIIHMH
yMeHUs JEUCTBUSAMH, TPEAYNPESKAAIOMMUMHA NCHCTBUAMH, 3alpocaMH Ha HCIPaBICHHUE
HECOOTBETCTBHUIA)
OcyImecTBIITE KOMMYHHKaIUy B poekte B o6nactu UT
PaGorath B cucTeMe y4era TpeboBaHui npoekTa B obnactd T
Heobxonumsie HHCTpyMEHTH! 1 METOibl KOMMYHHKaLUA
3HaHUA Kanaisl KOMMyHHKaUi
Mozenn KOMMyHHKaLAi
HApyrue -
XapaKTEePHCTHKH

3.1.10. TpynoBas pynKums

CornacoBanue JOKYMEHTAIIMU IIPOEKTOB B 001aCTH VpoBeus
Haumenosanue | UT B COOTBETCTBHH C YCTAHOBJIICHHBIMHA Kox | A/10.6 | (momypoBeHb) 6

periiaMeHTaMy OpraHH3aliuH KBaTH( KAy

TBOBA)
TIpoucxoXaeHHe TPYAOBOM Opurman X 3aumMc HO U3
dyHKuMI opHIrMHaia
Kon PeructpanuoHHbIi HOMEp
OpHMIrHHazNa npoecCHOHATBHOTO

cTaHgapra
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Tpynossie aeiicTeus = PaGoume coriracoBaHus JOKYMEHTallHM MPOeKTOB B o6nactd T
dopManpHBIE COTJIACOBAHUA JOKYMEHTAHH IpoekToB B obmactu UT
HeobGxonumeie IIpoBOAMTE NEPErOBOPHI C 3aMHTEPECOBAaHHBIMH CTOPOHAMH IIPOEKTa B 00JacTu
yMEHUs UT
OcyiecTBIATh KOMMYHHUKAIMH B poekTe B obnactu UT
Heo6xoauMsie WUHCTpYMEHTHI M METOBI KOMMYHHKaIMiH
3HaHHUA Kanans! KOMMYHHKaIHH
Mogenn KOMMYHHUKaITIH
MeTop! npoBeeHus pabounx U (GopMaNnbHBIX COTIaCOBaHMHA JOKYMEHTallHU
OCHOBHI yIIpaBJicHHsI KA9€CTBOM B IIpoekTax B obmactu UT
Hpyrue -
XapaKTEPUCTHKH

3.1.11. TpynoBas pyHKIHA

YipaBiieHHEe paclIpOCTPaHCHHEM JIOKYMCHTAIlHH YpoBeHs
Haumenosanue | poekToB B obnacta UT B cooTBeTCTBHH C Kox | A/11.6 | (monmyposems) | 6
YCTaHOBJICHHBIMH PErjlaMCHTaMH OpraHu3ali KBaHQUKALMHK
g};::;;zmnenne TpynoBoi Opurman X Sa?;;::::nnao w3
Kon PernctpaupoHHbIH HOMED
opurMHana npodecCHOHANBHOTO
CTaHpapTa
Tpynosrie neiicteus | OGecnedeHHe HCNONB30BAaHMA AKTYyalbHBIX BEPCHH JOKYMEHTOB IIPOEKTa B
obmacta UT
O6ecrieueHHEe 3aMHTEPECOBAHHBIX CTOPOH mpoekTa B obnacti UT HeoOxonumsmu
JIOKYMCHTaMH
OnoBeIIeHAE 3aHHTEPECOBAHHBIX CTOPOH O BBIIYCKE HOBBHIX M OOHOBJICHUH
CYIIECTBYIOLIMX JOKYMEHTOB IpoekTa B obmactu UT
Heobxonumele OcyImecTBIIATh KOMMYHHKALIMH B TIpoekTe B o6nacta UT
yMEHHS PaGoTaTh C CHCTEMOH KOHTpOJS BEPCHH IIPOrpaMMHOrO OOECIEYECHHS H
NPOEKTHOM JIOKYMEHTAIIHH
AHaIM3HpOBaTh BXOAHBIE JaHHBIE MpoekTa B ob6mactu T
Heo6xomuMeie WHCTpYMEHTHI H METOIBI KOMMYHHKAI[Hi
3HaHHA KaHayibl KOMMYHHKaIHH
Moenu KOMMYHUKAIUI
OCHOBHI yHpaBJicHUs] KA9eCTBOM B mpoekTax B o6mactu UT
Hpyrue -
XapaKTePHCTHKU

3.1.12. TpyaoBas ¢pynKuHs

KoHTpoisip XxpaHeHHS JOKyMEHTAlUH IIPOCKTa B VpoBeHs
Haumenosanne | 00j1acTd UT B cCOOTBETCTBHH C YCTAaHOBJICHHBIMH Kox | A/12.6 | (momyposeHn) 6
periaMedTaMi OpraHu3anuy KBanMpuKaLH
OHCXOKICHHE OBOH 3auMCTBOBaHO H3
g;ma.mn g i Opuraman X OpHTHHAJIA
Kon PerucrpaunoHHbIN HOMED
opHUruHana npo¢eccHOHaNBHOTO

CTaHAapTa
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TpynoBsie feiicTBEs  KOHTPOJTb NPaBHIBHOCTH PACHONOKCHHS B PENOSHTOPHH npoekra B obnactu UT,
HMEHOBAHMS H BEpCHOHNPOBAHHUA NMPOESKTHBIX IOKYMCHTOB

ObecriedeHne pe3epBHOrO KONMMPOBAHHS JOKYMEHTALMH IPOCKTa B obmactn UT
O6ecriedyeHre apX¥BUPOBaHUs JOKYMEHTALMH IIPOCKTA B obmactu UT
Heob6xoauMeie PaGoTaTs C CHCTEMO# KOHTPOJNS BEPCHH IIPOrpaMMHOrO ObecmeyeHHs u
yMeHHs NPOeKTHOH JOKyMEHTalHH

PaboTaTh C 3amUCIMH IO Ka4yecTBy (B TOM 4YHCIe C KOPPEKTHPYIOUHMH
NEHCTBHAMH, MPERYNPEXIAIOMMMHE JCHCTBASIMY, 3apocaMy Ha HCIpPaBICHUC

HECOOTBETCTBHH)
HeobxoauMbie OcHOBBI KOHPHUTIYPALIHOHHOTO YNPABICHHSA
3HAHHS OcHoBHI HE(GOPMAIMOHHOH 6€3011aCHOCTH OpraHH3alH

CHCTeMEI KOHTPOJIA BEPCHH H MIO/VIEPKKA KOHPHUIYPAIIMOHHOTO yIIpaBICHHA
OCHOBBI yIIPaBJIEHU Ka4Y€CTBOM B IIPOEKTaX B obmactn UT

Hpyrue -

XapaKTEepUCTHKH

3.1.13. TpynoBas GpyHKums

VHALMAPOBAHKE MIPOEKTa B 0011aCTH UTs VposeHs
HauMeHOBaHHE | ¢ TRETCTBHHM C TPYAOBBIM 3aJIaHAEM Kox | A/13.6 | (nomyposems) | 6
xkBaTuuKanun
[IpoHrcXoXIEHHE TPYAOBO X 3anMcTBOBAaHO U3 '
(hyHKIMA Opuratar opurnHana )
Kon PeructpalidOHHbIH# HOMEP
OpHTHHANA npogeCCHOHANBHOTO
CTaHgapTa

Tpynossie aefictBus | COop HeoOXOMUMOH MHGOPMAIHH ]I HHUIMKUPOBAHHS IIPOEKTA B obnactu UT
IloaroToBKa TeKcTa ycTapa npoexta B obmactu UT

TloaroToBKa MpeiBapHTENbHOM BEPCHH PACIVICAHHA IIPOCKTA B obnactu UT
ToaroToBka mpeaBapUTEIbLHON BEPCHH Gromiera npoexta B obnacti UT
Heobxoaumele IIpOBOIHMTE NEPErOBOPEI C 3aMHTEPECOBAHHBLIMU CTOPOHAMH MPOEKTa B obnactu

yMEHUSA UT

TIpOBOIHTH HHTEPBBIO C 3AUHTEPECOBAHHEIMA CTOPOHAMH TIPOCKTA B o6nactu UT

AHaIH3MPOBATH BXOJHBIE JJAHHBIE IPOEKTA B 0071aCTH UT

Pa3pabaTsIBaTh JIOKYMEHTBI IPOCKTA B obnactu UT

Heob6xonumeie JCUMIUIMHEI YTIPaBJICHHS NPOCKTaMH

3HAHUS Bosmoxuoct UC

IlpeameTHad 001aCTh ABTOMATH3ALMA

OcHoBEI HH(GOPMAIMOHHOH (6€30MaCHOCTH OpraHu3aly ‘

TexXHONOrHA MEXKIMYHOCTHOH M TpYNNOBOM KOMMYHMKalud B JCIOBOM

B3aMO/ICHCTBHH, OCHOBBI KOH(INKTOJIOTHH

Jlpyrue -
v xapaKTepHCTHKH

3.1.14. TpynoBas pynxuus

[Inasuposarme npoekrta B obnactu UT B Yposens
Kon | A/14.6 | (momypoBeHb) 6

KBATH(UKALNH

Haumenosathe | cooypeTCTBUM C TPYAOBHIM 33/1aHHEM




IpoucxoxaeHue TPy ZOBOH

dyHKLHT
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X 3aHMCTBOBAHO U3

Opurunan
OpUrHHaua

Kon PerucrpaunoHHblit HoMep
OpHrUHaja NpodecCHOHANTBEHOTO
cTaHzapTa

TpynoBeie neicTBUS

[MogroroBka Tekcra miuaHa ympaBieHHs npoekToM B obmactm MT m yacTHBRIX
IUIAHOB B €ro cocraBe (YIpaBleHHsS KadeCTBOM, IIEPCOHAIOM, pPHCKAaMH,
CTOMMOCTBIO, COAEpXAaHHUEM, BpEMEHEM, CyONOoApAAYMKAMH, 3aKyIKaMHu,
H3MEHEHHAMH, KOMMYHHKAIIUSAMH )

Pa3paboTtka uepapxudeckoi crpykTypsl pabot (nanee — UCP) npoekra B oGactu
HT B coOTBETCTBHM C TPYAOBBIM 3aJJaHUEM

Pa3pabotka pacnmcanus mpoekra B obnacty UT B cooTBEeTCTBHM C TPydOBHIM
3a/laHueM

Pa3paboTka cMeTBI pacxo10B npoekTa B o01actd UT B COOTBETCTBHH ¢ TPYAOBBIM
3aJaHUEM

Pa3paboTka miana ¢puHaHCHpPOBaHHA npoekTa B o6jacTH UT B cOOTBETCTBHH C
TPYAOBBIM 3alaHHEM

Heob6xoaumeie
yMEHHUS

HpOBOllHTB IIeperoBopel ¢ 3aHHTCPCCOBAHHBIMH CTOpPOHAMH IIPOCKTaA B obnactu
HuT

HpOBOlIPITB HHTEPBBIO C 3aHHTEPECOBAHHBIMH CTOPOHAMHU IPOCKTA B obmactu UT

Pa3pabatsiBaTh JOKYMEHTHI IpoeKTa B obnactu UT

HeobOxonuMmsie

I[I/ICI.II/IHJII/IHI:I YHpaBJI€HUS IIPOCKTaMHu

3HaHHUA

Bosmoxunoctu UC

IpemeTHas obnacTh aBTOMaTH3aLUH

OcHOBBI HHPOPMAIHOHHO# 6€30MaCHOCTH OpraHU3aIiH

TexHonorud MEXJIMYHOCTHOH H rpymmBoi»‘I KOMMYHHUKAallHH B JCJIOBOM
BBaHMOHCﬁCTBHH, OCHOBbBI KOH(bIII/IKTOJIOI‘PII/I

Hpyrue

XapaKTCPHUCTUKH

3.1.15. Tpyaosas pyHKuus

OpraHu3anus HCIOJHEHUA paboT MpoeKTa B VpoBens
Haumenopanue | oOmacti T B COOTBETCTBHH C NOJIyYEHHBIM Kox | A/15.6 | (momyposems) | 6

IJIAHOM IIPOCKTa KBa-“mb"Kau""
ITponcxoxnenue TpynoBoii Opurmman X 3aHMCTBOBaHO M3
byHKIMH opHruHaia

Kon PeructpaniioHHbIH HOMEP
OpHruHaja npodecCHOHATBHOTO
cTaHaapTa

TpynoBble neiicTBus

HaznadcHue 4wieHOB KOMaHIBI IIPOCKTa B obsmactu UT AJIA BBIIIOJIHCHUA pa60T 110
IIPOCKTY B obmactiu UT B cooTBETCTBHH C IIOJTYUYCHHBIMH IUIaHaMHA

Ionyyenne pecypcoB H yIpaBleHHE HEOOXOOUMBIMH pecypcaMH UL
BBINOJIHEHHs npoekTa B obyacta UT (Bodas MaTepualibHbIE, HEMaTepHaIbHBIC,
(GHHAHCOBBIE PECYPCHI, & TAKKE HHCTPYMEHTHI, 000pyIOBaHHE M COOPYKCHHS)

IMonyyenne oT wieHOB KomaHabl mpoekta B obmacty HUT orderHOCTH 06
HCIIOJIHEHHH PaboT 10 (aKTy HX BHINONHEHUS

TMoaTBepxaeHue BHINOIHEHHs paboT npoekTa B obmactu UT

OpraHu3anus BHIIOJIHEHHS B mpoekre B obnactu VT ono6peHHBIX 3ampocoB Ha
HM3MEHEHHE, BKITIOYas 3anpochkl Ha H3MEHEHHE, TIOPOXIEHHbBIE KOPPEKTHPYIOIMMHU
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JCHCTBUSAMH, TIPEAYNPEXAAIOIMMH JEHCTBUSAMH, 3alpoCkl Ha YyCTPaHCHHE
HECOOTBETCTBHH

Heo6xouMbie [IpoBOUTH MEPErOBOPH C 3aMHTEPECOBAHHEIMH CTOPOHaMM IPOCKTa B obsactu

yMeHHS UT
PacnpesienaTh paboTHl B IIPOEKTe B 00NacTH UT ¥ KOHTpPOJIHPOBATH HX
BBIIIOJTHEHHE
Pa6oTaTh ¢ 3aMHCSIMH O KadecTBy (B TOM YMCIIE BBIIOJHATH KOPPEKTHPYIOIIHE
JeiCTBHs, NpeynpeXalomye  JAeHCTBHsA, 3a0pockl HAa  MCHpaBICHUE
HECOOTBETCTBHI)

HeoOxonuMeie JIMCIMIUTMHB] YTIpaBJIEHHS IPOCKTaMH

3HAHUA OcHOBBI HH(GOPMALHOHHOH 6€30IIaCHOCTH OpraHKM3ally
TexXHONOTHH MEXJIAYHOCTHOH W TPYNNOBOM KOMMYHUKallHH B JICJIOBOM
B3aUMO/ICHCTBHM, OCHOBBI KOHQIHMKTOJIOTHH

Apyrue -

XapaKTEPHCTHKH

3.1.16. TpynoBas ¢pyHKuHS

MosuTOpHHT paboT u ynpapieHre paboTaMu YpoBeHb
Hanmenosanme | poekTa B o6nacTd UT B cOOTBETCTBUHM C Kox | A/16.6 | (momyposenr) | 6
YCTaHOBJICHHBIMH PETJIaMEHTaMH OpraHH3alHH KBanuQuKauuy
Tpoemsene WAL | opman X | o
Kon PerucTpalMOHHBIH HOMEp
OpUrHHaJa podeCCHOHAILHOTO
CTaHgapra
| Tpynosbie JeiictBia | CpaBHeHHe (HAaKTHHECKOTO MCIIONHEHHUS NPOCKTa B obnactu UT ¢ mianamm pa6or |

1o npoeKTy B obmactu UT
IlpenoctaBncHue WieHaM KOMaHIBlI NPOCKTa B obnactm VT wuHpOpMaLuy,
HEoGXOMMO# U1 pa3pabOTKH OTYETHOCTH 10 IPOEKTY B 00/1acTH 154}
MOHUTOPHHT pealu3alii B MPOEKTe B OONACTH UT oxo6peHHBIX 3apoCcoB Ha
H3MEHCHHE
ToepkaHue B aKTyaIbHOM COCTOSIHHH IIAHOB paboT no npoekTy B obmactu T
VHHOMUpOBAaHKWE 3alpOCOB HA HM3MEHEHHe (B TOM YHCIE KOPPEKTHPYIOLMX
JEHCTBHH, NpPEIyNpPEeXJAOMKUX  ACHCTBAH, 3ampocoB  Ha  HMCIpPaBICHHUC
HecOOTBETCTBHIT) B mpoekte B obnacTu UT

Heob6xoumble AHATH3HPOBATH BXOAHBIE JAHHbIE IPOEKTa B 0071aCTH UT

yMEHHS PaspabarsiBaTh IIAHOBYIO JOKYMEHTAIMIO POCKTA B obmactu UT
PaGoTarh ¢ 3amEcSMH II0 KadecTBY (B TOM 4YHCIE€ € KOPPEKTHPYIOIIUMH
NEHCTBUSAMH, TpeayNpexAaloMUuMA NeHCTBHAMH, 3anpocaMy Ha HCIIPaBJICHAC
HECOOTBETCTBHI)

Heob6xoaumele JIACIMIUIHHBI YIIPaBJICHHA IPOCKTAMH

3HAHMSA OcHOBBHI MH(GOPMAIMOHHOH 6€3011aCHOCTH OpraHu3alKy
TexHONOrMH MEXJIMYHOCTHOM H TpYNNOBOA KOMMYHHMKallMH B JCJI0BOM
B3aMMO/CHCTBHH, OCHOBBI KOH(IHKTOJIOTUH

Hpyrue -

XapaKTCPUCTHKH
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3.1.17. TpynoBas pynkuus

O6uiee ynpasieHHe H3MEHEHHUSIMH B IPOCKTaX B VposeHb
HanmenoBanke | oGractu UT B COOTBETCTBHH C TPYIOBEIM 3a1aHAeM | <O A/17.6 | (uonyposerr) | 6
KBATHUKALM
Mowromseme AR | o X | i
Kon PerucrpauroHHbIH HOMEP
OpHIrHHAIA npo¢)eCcCROHANBHOTO
cTaHJapTa
Tpynosble feficTBAs = PacCMOTpEHHE ¥ OLEHKA MHMIMHPOBAHHBIX 32MPOCOB Ha H3MEHCHHUE B IPOCKTE B
obmactu UT
Opranusanus 0100peHHs 3anpocoB Ha H3IMEHEHHE B IPOEKTE B obmactu UT
OOGHOBJICHME CTATyCOB 3allpOCOB Ha M3MEHEHHE B npoekte B obGmactu UT B
y4eTHOH CUCTEME OpraHH3alul
OOHOBJICHHE TUIAHOBBIX JOKyMEHTOB mpoekta B obnactu WT Ha ocHoBaHMH
H3MEHEHHUH B CTATYCE 3apOCOB Ha H3MEHEHHE B poekTe B o6nact UT
Opranu3anys COBELIaHHA 110 YIPAaBICHHIO U3MCHEHHAMH B IIPOEKTC B obnactu
UT
Heob6xonumsic AHanM3HpOBaTh BXOJHBIC TAHHBIE IPOCKTa B obmactu UT
YMEHHUSA Pa3pa6aThiBaTh INIAHOBYIO JOKYMCHTAIIHIO IIPOCKTA B obmactu UT
PaGoTaTh C 3amMCIMH IO KauyecTBY (B TOM 4YHCIE € KOPPEKTHPYIOIIHMH
JeHCTBHAMH, IPEXYNPESKAAONMMEA NCHCTBUAMM, 3alpOCaMH Ha HCIIPaBICHHE
HECOOTBETCTBHI)
OcCyIIecTBIATh KOMMYHHKAIIHH B IPOEKTE B 00NIACTH uT
Heo6xomumelie MHCTpYMEHTHI H METO/IBI KOMMYHHKAIIAH
3HaHUA Kananp KOMMyHHKaLHA
Mozens KOMMYHHUKAIHH
MeTo/p! yIpaBlIcHU H3MEHEHUSIMH B TIPOCKTE
OcHOBBI KOHQUTYPALIMOHHOTO YIIPABJICHHS
OcHoBbI MH(pOPMAMOHHOH 6€3011aCHOCTH OpraHU3alHH
TeXHONOTMH MEXJIMYHOCTHOH M TPYNIOBOM KOMMYHHKAllMH B JICIOBOM
B3aUMOZICHCTBHH, OCHOBB! KOH(INKTOJIOTHH
Hpyrue -
XapaKTEPUCTHKH

3.1.18. TpynoBas ¢yHxnus

3aBepiuenue npoekTa B obmactu UT B Yposenb
HauMEHOBAHUE | ¢OOTBETCTBHH C TPYAOBBIM 3a/JaHAEM Kon | A/18.6 | (momyposewn) | 6
KBaTHGHKALHH
[MpoHCcXoKIEHHE TPYAOBOH X ‘ 3auMCTBOBAHO M3
GyHKIHH OpuruHal | opurnHaia ,
Kon PerucTpauMOHHbIi HOMEp
OpHrHHazna npo¢ecCHOHANBHOTO
cTaHzapTa

Tpynossie fefictBua  Ilepenaya pe3y/nbTaToB IPOEKTa B o6nactu T 3aKa34mKy COIJIACHO AOTOBOPY U

MpPOEKTHOH JOKyMEHTAUU
ApXuBHpOBaHHe JaHHBIX poekTa B o0nacty UT
PaspaGotka otdera o mpoexre B obmactu MT m ob6HOByIcHHE Oa3bl 3HAHMH |
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OpraHM3alHH

VHMIMUpOBaHie KOPPEKTHPYIOIMX M NPEeAyNpeXIaioluX ACHCTBUA B CHCTEME
MEHEIKMEHTA KAayecTBa OpraHM3alH Ha OCHOBAaHHHM IIOJIy4EHHOI'O B MPOEKTE B
o6mnactu UT onviTa

Heob6xonumsie AHanu3upoBaTh UCXOAHbIE TaHHEIE poekTa B obnactu UT

yMEHUA INoxroTaBnMBaTh OTYETHOCTH O mpoekTe B 06mactu UT
TIpOBOJHTE MEPErOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH MPOEKTa B 061acTH
UT
OcyIecTBIATh KOMMYHHKAIIWH B IpoeKTe B obnacta UT
PaGorate ¢ 3amuciIMH IO Ka4decTBY (B TOM 4YHCIE C KOPPEKTHPYIOLIMMHU
IeHCTBHAMH, MpPEAYNPEeXTAOIMMHE JICHCTBHAMHM, 3allpOCaMH Ha HCIIPaBJICHHUE
HECOOTBETCTBHIA)

Heobxonumeie WHCTpyMEHTBI H METOBI KOMMYHHKAIM

3HaHHA Kanayib koMMyHHKalHi
Mope KOMMYHUKaLHiA
TexHonorn¥ MEXJIHYHOCTHOH M TPYNIOBOH KOMMYHHMKAallMH B ICJIOBOM
B3aMMOJIEHCTBIH, OCHOBBI KOH(DIHKTOJIOTHH
JIMCUMIUIHHBI YTIpaBJICHHs IPOCKTAMH
OcHOBHI HHPOPMAMOHHOH 6€301aCHOCTH OPraHH3aIiH

Hpyrue -

XapaKTEPUCTHKH

3.1.19. TpyaoBas ¢pynkuus

[MoaroToBKa K BHIOOPY NMOCTaBIMKOB B IIPOEKTaX B Yposenb
HaumeHopanue | oGnacty YT B COOTBETCTBUH C TPY/AOBBIM 3ajianueM | K04 A/19.6 | (momyposes) | 6
KBauUKaLMH
ggz:;gmenne TpyA0OBO#H Opurmman X 3an$;:::::: u3
Kon PerucTpallnoHHbIi HOMED
OpHI'HHa/a 1podeCcCHOHANILHOTO
cTaHJIapTa

TpynoBsie metictBust  [ToAroToBKa M pacChUIKa 3alPOCOB Ha NPEUIOXKEHHE MOCTaBKU UL MPOCKTa B

obmactu UT

C60p nmpeayioKeHui MOCTaBIIMKOB MpoeKTa B obnactu UT
Heobxomumbie OcyliecTBIATS> KOMMYHHKAIIMH B IpoeKTe B oOnactu UT
yMEHHUsA Pa6oTars ¢ 6a30ii 3HaHWH OpraHU3aluu
Heobxoaumele WHCTpYMEHTHI ¥ METOIbl KOMMYHHKALMH
3HaHUA Kanasysl KoOMMYHUKalMH

Moemi KOMMYHUKaUMH

OcHOBBI 0011IEr0 MEHEKMEHTA

OCHOBEI JI€JIONIPOU3BOJICTBA

TexXHONOrHM MEXIMYHOCTHOM W TpYNIOBOH KOMMYHHMKAallMd B J€JIOBOM

B3aMMOJICHCTBIM, OCHOBBI KOH(JIHKTOJIOTHH

JIMCUMIUTHHBI YIIPaBJICHUS IIPOCKTAMHU
HApyrue -
XapaKTEepHUCTUKH
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3.1.20. TpynoBas pynxuus

VcnonseHye 3aKynok B mpoekTax B o6mactu UT B Yposenp
HanmeHoBaHME | o0 TRETCTBHH C TPYAOBBIM 33/IaHUEM Kon | A/20.6 | (momyposens) | 6
KBaTA(pUKALIH

MpoucxoxaeHue TpyAoBoi

3auMCTBOBAaHO M3

byHKUUH Opurmnan X OpHMIMHaNa
Kon PeructpauoHHbIA HOMEP
OpUrMHana npofjecCHOHANIBLHOTO
cTaHgapTa
Tpynossie neiictBiss | KOHTpob ypoBHs KauecTBa MOCTaBIeHHOH IPOAYKIMH HIH YCIYT I IIPOCKTa B
obmactu UT
VipaBneHne HECOOTBETCTBYIOIIEH NMpomyKiue# s mpoekta B obractu MT B
COOTBETCTBHH C TPYAOBBIM 3aJlaHUEM
Heobxoaumele PaGotath ¢ 3amUcsIMH IO KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIMMH
yMEHUS AefiCTBHAMH, NPEAYNPEXAOIINMA JCHCTBHAMY, 3allpOCaMH HA HCIPABICHUE
HECOOTBETCTBUH)
AHaIM3HpPOBAThL BXOJHEIE JaHHEIE NpoekTa B obnactu UT
Heobxogumbie VHCTpyMeHTHl U MeTO[bI BepH(HKAUMH NPOXYKIMH HIM YCIYT B IIPOEKTaX B
3HAHHA obiactu UT
OcHoBBI 00111ET0 MEHEDKMEHTA
OCHOBBI A€JIOIIPOM3BOJCTBA
Hpyrue -
XapaKTEPHUCTHKH

3.1.21. TpynoBas pyHKkuus

O6ecneueHne KayecTna B mpoektax B obnactu UT B VpoBeHb
HauMeHoBarue | COOTBETCTBHH C YCTAHOBIECHHBIMH PEriaMEHTaMHU Kon | A/21.6 | (momypoBeHsb) 6
OpraHu3aIym KBaTHHUKALKH
g;)::;);imneﬂne TpyA0BO# Opurnman X 3an$::§::ﬂn: 3
Kon PeructpauHOHHLI HOMEP
OpUI'MHAIA npo¢eCcCHOHATBLHOIO
cTaHjapTta
Tpyaossie neiictBus  [IpoBeaeHue ayauTa KauecTBa IPOCKTA B obacta UT
MHMIMMpOBaHHE 3alpOCOB Ha HM3MEHEHHE (B TOM YHCIC KOPPEKTHUPYIOIIHX
JeHCTBHM, NpeAynpeXNalomuX JEWCTBHA, 3alpoCOB HA  HCIIPABJICHUC
HecooTBeTcTBHi) npoekTa B obmactn UT
Heo6xomumble PaGoTarh ¢ 3amMcAMHM 1O KauecTBY (B TOM 4YHCIE€ C KOPPEKTHPYIOIIHMMH
YMEHHS nefcTBUAMH, MpPEAYNPEKAAIONMUMHE JEHCTBUAMH, 3alpoCaMH HA HCIPABJICHHC
HECOOTBETCTBHH)
AHanM3upoBaTh BXOAHbIE JaHHbIE MpoekTa B o6macti UT
Heob6xonumsie MeTo/p1 yipaBiaeHHs KaYeCTBOM B MPOEKTaX
3HAHUSA OcCHOBBI KOHPUTIYPaOHHOI'O YIIPABJICHUS
TpeameTHas 0611aCTh ABTOMATH3ALMH
Hpyrue -
XapaKTCPHCTHKH
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3.1.22.TpynoBas ¢yHKIust
OpraHH3amysi IPHEMO-CIATOYHbIX HCTIBITAHHH v
HareHopasHe (Bamupamuu) VIC B poexTax Masioro u Cpe/iHero Kox | A/22.6 (non‘;‘;‘:):‘;;h) 6
ypoBHs ciioxHocTH B 061acTi UT B cOOTBETCTBHH KBATHHUKALYR
C TPY/JOBBIM 3aJJaHHEM
Mpowommeme PO | opwas X | ST
Kon PerucTpalluOHHBEIA HOMED
OpHrHHana mpo¢ecCHOHANTLHOr0
cTaHjAapTa
Tpynossie feficteust = Opranu3aius IPOBENCHAS NMPUCMO-CAATOTHBIX ucneranuit UC B mpoexrTax B
obnactm UT Mamoro M CpeAHEro YPOBHA CIOXHOCTH B COOTBETCTBHHM C
yCTaHOBJIEHHBIMH pETJIaMCHTaMH OpTraHH3alluy
Oprasm3alys NOANMCAHUA JIOKYMEHTOB IO pe3ylbTaTaM NpHEMO-CHaTOYHBIX
ucnerranuii IC B mpoexrax B obnacty T Manoro # cpeHETo ypoBHS CII0XKHOCTH
B COOTBETCTBHH C YCTaHOBJICHHBIMH perilaMeHTaMH OpraHH3alny
HeoGxomumMele Pa6oTaTh C 3amHCIMH 0O KadecTBY (B TOM 4YHCI€ C KOPPEKTHPYIOLMMH
yMEHHS JEHCTBUSMH, TpeAyNpPEXIAIOMAME ACHCTBASMH, 3aNpPOCAMH HAa HCHPABICHHUE
HECOOTBETCTBHH)
TIpOBOJUTE TEPErOBOPHI C 3aHHTEPECOBAHHBIMM CTOPOHAMU NPOEKTa B obmnacta
UT
OCyIECTRIIATH KOMMYHHKAIIMH B IPOEKTE B 0071aCTH UT
Heob6xonumele VIHCTPYMEHTBI B METO/bI KOMMYHUKALHiA
3HAHMA Kanans1 KOMMYHUKaIUA
Mogenn KOMMyHUKalHK
TexXHONOTHH MEXIMYHOCTHOM M TPYNIOBOM KOMMYHMKAlMH B ICIOBOM
B3aUMO/ICHCTBHH, OCHOBBI KOH()IHKTOJIOTHH
WHCTpyMEHTHI M METOABI MPOBC/CHHS MPHEMO-CAATOYHBIX UCTBITAaHAH B
npoekrax B obmacta UT
Apyrue -
XapaKTEepHCTHKH

3.1.23. TpynoBas pyHKUHSA

Opranu3aiys BbINOTHEHASL paboT 1O BEIABIIEHHIO VpoBeHs
Haumenosanne | TpeOOBaHMI 3aKa34YMKOB B IPOCKTaX B obnactu UT | Kon | A/23.6 | (modyposeHb) 6
B COOTBETCTBHH C IIOJIyYE€HHBIM ILJIaHOM IPOCKTa KBaMbUKaLHH
OHCXOXACHHE BOH 3aMCTBOBAHO U3
Mpoucxosn TPyAo Opurmsan X
(yHKUHH | opuruHaia a
Kon PerucTpauoHHbIH HOMEP
OpHruHana Tpo)eCCHOHANBEHOTO
cTaHaapTa

TpynoBbie neACTBUA

KOHTpO/Ib BBUIONHEHHA paboT MO BBLIBICHHIO TpeboBanuii 3akazumka u cOopa 1
NaHHBIX Ui GopManu3anun TpeboBaHHH 3aKa34YMKa B POCKTaX B obmactu UT B
COOTBETCTBHH C YTBEPKACHHBIM IUIAHOM

KOHTpONb JOKYMEHTHPOBaHHS PaGoT MO BBLABICHHIO TpeGoBaHMi 3aKa3yuka H
JIOKYMEHTMPOBAaHHS COOpPaHHBIX JaHHBIX ULk dopmanmszauuu  TpeboBaHUil
3aKa3upKa B poekTax B 061acT YT B COOTBETCTBHM C YTBEPXKICHHBIM NJJAHOM
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Heo6xoaumele  TIpoBOIMTH MHTEPBBIO C 3AMHTEPECOBAHHBIMA CTOPOHAMH NIPOCKTA B obmactu UT
yYMEHHS BEINOJHATE AHKETHPOBAHHME 3AHHTCPECOBAHHBIX CTOPOH MPOCKTA B obnactu UT
PazpabaThIBaTh JOKYMEHTHI IPOEKTa B 00671aCTH UT
KOHTpONHPOBaTh HCIOJHEHHE BBHUIAHHBIX NOPYYCHHH B paMKax IPOCKTa B

obmactu UT
Heobxonumele VIHCTPYMEHTbI ¥ METO/bI BBIABJICHHS TPeOOBaHHH
3HAHUSA OcHOBEI HHGOPMAIIHOHHOM 6€30MacCHOCTH OpraHU3allHN

Texnonoruu MEXJIMYHOCTHOA H I’pyﬂHOBOﬁ KOMMyHHKallud B JE€JIOBOM
B3aHMOJICHCTBHUH, OCHOBEI KOH(I)JII/IKTOJIOI‘PIH

Hpyrue -

XapaKTePUCTHKH

3.1.24. Tpynopas GpyHKIHS

Opranu3alys BHIOTHEHUA paboT 0 aHATHU3Y YposeHb
Hawmenosarme | TpeGOBaHMIf 3aKa39MKOB IPoeKTOB B obnacta T B | Kox A/24.6 | (nomyposens) | 6

COOTBETCTBHH C TOJIYYICHHBIM MJIAHOM MIPOCKTA KBanuQUKaLMH
IMponcxoxaeHue TpyAOBOi . Opurmman X 3anMCTBOBaHO H3
(yHKIpMH i OpHUrHHANA

Kox PerncTpauHOHHEIA HOMEP
OpHrHHaza npodecCHOHATLHOTO
cTaHgapTa

Tpynossie peficTra | KOHTPOIb BBINIOIHEHHA pabor mo aHanusy TpeOGoBaHH# 3aKa3yuka WM aHAmU3
Tpe6oBaHuil 3aKa34MKa MPOEKTa B 00NIACTH WUT B cOOTBETCTBUH C YTBEPKACHHBIM
TJIAHOM

Kontpons ¥ chnenu(uuApoBaHHe (noxymeHTHpOBaHHE) TpeOOBaHHH 3aKa3uHka
npoexta B 06actu UT B COOTBETCTBUH C YTBEPKACHHBIM INIAHOM

OpraHu3aiis ¥ KOHTPOJIH MPOBEPKH (Bepu¢ukanuu) TpeOGOBaHHH 3aKa3uMKa
npoekta B obmacth UT B COOTBETCTBHH C YCTAHOBICHHBRIMH pCTIaMEHTaMH

opraHu3alud

Heobxonumeie AHaM3UpOBATh BXOJHBIE JAHHEIE MIpoekTa B obmactu AT

yMeHusA PaspaGaTHIBaTh JOKYMEHTHI IIPOEKTa B 00/1aCTH UT
KOHTpO/IHpOBaTh KCIOJIHEHHE BBIJAHHBIX IOPYYCHHH B paMKax IIpOCKTa B
obsactu UT »

Heobxonumebie VIHCTpYMEHTEI M METO/bI aHA/IN3a TPEOOBAHMH

3HaHUA VIHCTpYMEHTBI H METOJIbI BEPH(PHUKALMY TpeGoBanmii B poekTax B obmactu T

OcHoBbI HH(GOPMAIMOHHOM 6€3011aCHOCTH OPraHA3aNH
VIHCTpYMEHTE H METOIbI BbIIAUH ¥ KOHTPOJIS NIOPyeHuH

Hpyrue -

XapaKTepUCTHKH

3.1.25. TpynoBas ¢yHKIus

CornacoBanue TpecOOBaHHH 3aKa34HKOB IIPOEKTOR B VposeHs
Hawmenosanue | obnactH UT B COOTBETCTBHH C IOJTy1CHHBIMH Kon | A/25.6 | (momypoBeHs) 6
IJIaHaMH POEKTOB | KBATH(UKALIH
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;‘)Ig::;z;mneﬂue TPYHOBO#H Opurman X Ba?;“Tx::g: u3
Kon PerucTpaloHHbIH HOMED
OpuryHana npo¢ecCHOHANILHOTO
cTaHjaprta
Tpynossie aeiicteust  CornacoBanue TpeGOBaHMH 3aKa34MKOB MPOCKTa B obmacru HUT ¢
3apHTEpECOBAHHBIMH JIHIAMH TIPOEKTa B 001aCTH UT
3anpoc JOMOJIHATENRHON HHQOPMAIMH O TpeGOBaHHAX 3aKa3uMka MPOEKTa B
obnacta UT
HeoGxonuMele TIpOBOMTE MEPErOBOPH! C 3AUHTEPECOBAHHBIMM CTOPOHAMH NPOEKTA B obmactu
YMEHHS UT
e OcyI1eCTBIATh KOMMYHHKAUWH B poexTe B obmacty UT
Heo6xonumeie VHCTPYMEHTBI H METOMIbI KOMMYHHKAIHH
3HAHHUS Kanansl KOMMyHHKaIMH
Moen KOMMYHHKALHI
VIHCTPYMEHTHI B METOIbI COTIIACOBAHUs TPeOOBaHHH B MPOCKTE
OcHOBBI HHGOPMAUHOHHON 6€30I1aCHOCTH OpraHu3alH
TexHONOTMM MEXKIMIHOCTHOM W TPYNNOBOM KOMMYHHKalldH B JACIOBOM
. B3aHMOJIEICTBHH, OCHOBEI KOH()VIAKTOJIOTHH
Hpyrue -
XapaKTepUCTHKH

3.1.26. TpynoBast pyHxums

Peanu3aiys Mep 10 HepasrIiallieHHIo HHOpMaLHH, Yposenb
HammeroBaHke | 110 51yyenHOM OT 3aKa3unKa mpoekra B o6macta UT Kon | A/26.6 | (momyposers) | 6
KBanupHKaLUH
[MpoucxoxaeHne 0BOI 3auMCTBOBAHO U3
q)gnm(inn g TPYIORS Opururan X OpHUrHHaJa
Kon PerucTpanuoHHELH HOMEp
OpHrHHaia npodeccHOHANBHOTO
CTaHAapTa
Tpynosbie AeiictBus | Opranusauys IOANHMCAHHSA  JIOTOBOPOB O HepasryalmieHUH  MH(pOopMaluy,
TOJIy4CHHOM OT 3aKa34KKa IIPOEKTa B 001aCTH WT, BHyTpH Opranu3aluy
OcyInecTBiAeHHE MEPOTIPHATHI I10 obecneueHHI0 COOMIOAEHUS JOTOBOPOB O
HepasIIaleHry HHGOpMALUK, TIOJYICHHOH OT 3aKasyHKa POSKTa B obmactu UT
Heobxonumeie PaspabaTbiBaTh JJOTOBOPHI IO NPOEKTY B o6nactu UT Ha ocHOBe THIIOBOH (GOpMBI
yMeEHHs AHaJIM3APOBATh BXOJHBIE IAHHBIE IPOEKTa B 0071aCTH T
KouTponupoBaTh HCIOJHEHHE BBIIAHHBIX Nopy4eHHii B paMKax IIpOeKTa B
obnactu UT )
HeobxonuMsbie OCHOBBI IOPUAMYECKUX OTHOLICHUH MEXIy KOHTpareHTaMu
3HAHMS OcHoBBI HHGOPMAIHOHHOH 6€30MacCHOCTH OpraHH3alluK
MHCTpYMEHTH! M METO/B! BBLIAYH M KOHTPOJIS MOpYJEHHUH
Tipyrne -
XapaKTepPHCTHKH

3.1.27. TpynoBas yHKuus

HauMeHoBaHHE

W nenTHduKanns 3aHHTEPECOBAHHBIX CTOPOH VpoBeHb
npoekra B oonacta T B cOOTBETCTBHH C Kox | A/27.6 = (nomyposens) | 6
TPYJOBBIM 3aaHHEM KBaM(HKaLMK
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l(;)[g::lcu);zmneﬂne TPYHOBOM ' Opurman X 3an;al;:;:l:)::;1: u3
Kox PerucTpauMoHHbIi HOMEP
opuruHana npo¢eCCHOHATILHOTO
CTaHzapTa
TpPyHOBHIE IeHCTBEs  BEIsABEHNE 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA B o6mnacti UT B COOTBETCTBHH C |
TPYJOBBIM 3a/IlaHHEM
CospaHue peecTpa 3aHHTEPECOBAHHBIX CTOPOH IPOEKTA B obnactu UT
Heob6xonumeie AHaNM3MpPOBATh BXOJIHBIE JaHHEIE IPOEKTA B 00/1aCTH UT
yMCHHS Pa3pa6aThBaTh AOKYMEHTBI IPOEKTa B 001aCTH UT
Heobxomumele Mertozs! ypapiieHHs] KOMMYHHKAIHsIMH B IPOCKTE
3HAHHUSA ' OcHOBBI HH(OPMAIHOHHOK 6€3011aCHOCTH OpraHH3alnuH
MeTozb! yOpaBJieHHs 3aHHTEPECOBAHHBIMH CTOPOHAMM TPOCKTA
Apyrue -
XapaKTepHUCTUKH

3.1.28. TpyaoBas GyHKIHH

PacnpocTpanenre HHPOpPMAIMH B IPOEKTaxX B YpoBeHb
Haumenosauue | oGracty VT B COOTBETCTBHH € TPYOBBIM 33/IaHAEM Kox | A/28.6 | (nomyposens) | 6
KpanpuKauMu
Moocosseme s | opuran X | o
Kon PerucTpauHOHHELA HOMEP
OpHruHana npoeCCHOHANBLHOTO
cTaHzapTa
TpynoBsie AeficTeus | M3BeleRHe O HOBOM MHpOPMAIMY 3aHHTEPECOBAHHBIX CTOPOH MPOCKTa B obnactu
UT
[ToArOTOBKA M PacchlIKa OTYETOB 06 UCIIONTHCHHMH NIPOCKTa B obnactu UT
TlonyyeHHne OTBETOB Ha PACCHUIKY OT 3aHHTEPECOBAHHBIX JIHII IIPOCKTA B obnactu
HUT
Heobxonumere OcylecTBIATE KOMMYHHKAIINY B IPOEKTE B obnactu UT
yMCHHA CoCTaB/IATL OTYETHOCTB O poexTe B obnactu UT
HeobxonuMeie VIHCTpYMEHTHI M METO/Ibl KOMMYHHAKAIHH
3HAHUA Kanasibl KOMMYHHUKaIHii
Mozen KOMMYHHKaIH#
Mero/p! yupaBieHHs KOMMYHHKAIHAMU B IIPOCKTE
OcHOBBI HHGOpMaLHOHHOH G6€30MaCHOCTH OpraHk3aikH
Merozp! yIpaBJieHHs 3aHHTEPECOBAaHHBIMY CTOPOHAMH MIPOCKTA
HApyrue -
XapaKTEPHCTHKH

3.1.29. Tpynopas ¢pyHKIHsA

HaumeHOBaHNE | cooTBETCTBHH C TPYJAOBLIM 3aJaHHEM

VinenTuduKamus puckoB npoektos B o6nacta UT B YposeHb
Kon | A/29.6 | (nomyposens) | 6

KBaTUPHKALUH
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lé)[gg:;);xneﬂue TPYAOBOM Opurmman X 3an3&;;:;::§: w3 |
Kon PerucTpaudoHHbI# HOMED
OpUrHHana npodeccHOHANBHOTO
cTaHAapTa
Tpynossie neiictsus ' IloaroroBka peecTpa PUCKOB IPOEKTa B obmactu UT B COOTBETCTBHH C
YCTaHOBJICHHBIMH B OpraHM3al{H¥l periaMeHTaMH
Knaccudukanus puckos mnpoekTa B o6nacta T B cOOTBETCTBUH € 6a3oii 3HaHMI
OpraHu3alyH
CorlacoBaHHe peecTpa puCKoB mpoekta B obnactu WUT ¢ 3auHTEpeCcOBaHHBLIMH
cTopoHamH npoekTa B obnactu UT
Heob6xoaumMeie AHaIM3MPOBaTh BXOAHbIE JaHHBIE IIPOEKTa B 00IaCTH utrt
yMEHHS PaspaGaThiBaTh JOKYMEHTHI IpoekTa B obnacti T
PaGorats ¢ 6a30ii 3HaHUH OpraHU3aLH
TIpoBOJMTH IEPEroBOPHI ¢ 3aMHTEPECOBAHHBIME CTOPOHAMH NPOCKTA B obnacTu
UT
Heobxonumeie Mertozb! ynpasiieHus: puckamu npoekra B obmact UT
3HAHUA Bosmoxuoctn UC
IIpenmeTHas o61acTh aBTOMaTH3alUH
OcHOBHI HH(QOPMAIIHOHHOH 0€30MIaCHOCTH OpTraHM3alUH
TexHONOrHM MEXIMYHOCTHOM ¥ TpYHNNOBOH KOMMYHHKalMH B JICIOBOM
B3aMMOJICHCTBHH, OCHOBEI KOH(QIHKTOIOTMH
Apyrue -
XapaKTEepPHCTHKH

3.1.30. TpynoBas ¢ynkums

Pa3spaboTka Iy1aHa ypaBJieHAs PUCKaMH 1 VpoBeHs
HaumeHoBanie | MOHHTOPHHT PHCKOB B mpoekTax B o6nactu UT B | Kon A/30.6 | (nomypoeens) | 6

COOTBETCTBHH C TPYJIOBBIM 33JaHUEM KBaMHUKALMH
TIpoucxoxneHue BOM 3auMCTBOBAHO M3

POHCXOU TpyRO Opurgnan X
byHKLIMH opuruHana
Kon PeructpanoHHbi HOMEp
opuruHana npod)ecCHOHANBHOTO
cTanjapra

TpynoBble AeACTBASL

Onpenenenne BepOSTHOCTH BO3SHAKHOBEHHUs PHCKOB U3 PEECTpa PHCKOB B NPOEKTE
B obnactu UT

BLIsSBICHAE CTCICHH BJIMAHUS PHCKOB M3 PEeCTpa PHCKOB B IPOEKTE B OONACTH
WT Ha X0 U pe3ybTaThl IPOEKTa

BpIGop METONIOB yIIPaBJICHUs PHCKaMH B POCKTE B obmactu UT u3 6a3bl 3HaHU#H
OpraHM3al{H B COOTBETCTBUH C TPYIOBBIM 33/JaHHEM

CocTaBJieHHe IIaHa MEPOIPHUATHI 110 paboTe C pHCKaMHK B IIPOCKTE B obnactu UT
B COOTBETCTBHH C TPYIOBLIM 3aJJaHUEM

MOHHMTOPHHET PHCKOB B npoekTe B obnactu UT u mpu HEOOXOMMOCTH 3aIlyCK
MEpONPHATHH B COOTBETCTBHH C IUIAHOM MEPONPHATHH IO pabore ¢ puCKaMH B
npoekte B obmactu UT

Heob6xoauMmeie

AHIH3APOBATH BXOJHBIC JaHHbIE IIPOEKTa B 0071aCTH UT

yMEHHUS

PaGoTarth ¢ 6a30it 3HaHUH OpraHH3aIUH

TInanupoBath paGoTs! B poekTax B obnactu UT

KOHTpOJ'[I’IpOBaTB HCIIOJIHEHHUE BBIIAHHBIX IlOpy‘ICHIfIﬁ B paMKax TIPOCKTa B |
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obmactu UT

HeoOxomumbie
3HAHUSA

Mertoz51 ynpaBi€eHHs prUCKaMH HpoekTa B o6nacty UT

Bosmoxuoctu UC

OcHoBbI HHHOPMAHOHHOH 6€30MaCHOCTH OpraHU3aluH

IpeameTHast 0671aCTh aBTOMATH3ALHUA

OCHOBBI JEIOoIpOu3BOJACTBA

VHCTpYMEHTHI M METOZIBI BBJIAYH M KOHTPOJIs HOPYYEHHH

TexHONOrHA MEXJIMYHOCTHOM M TIpyNmoBOM KOMMYHHMKAaIHH B JICJIOBOM
B3aMMOJIEHICTBMH, OCHOBBI KOH(JIMKTOJIOTHH

Jlpyrue

XapaKTEepPUCTUKH

3.2. O606mennan Tpyaosas GyHKIHs

Vnpasnenue npoekramu B o6nactu T manoro u
CpeIHero ypoBHsI CJIOKHOCTH B YCIOBHAX
HayMeHoBaHHe HEOIIpeJeICHHOCTEH, IOPOXKIAEMbIX 3aPOCAMH Ha koz| B VpoBeHb 7
A3MEHEHHs, C IPUMEHEHHEM (OPMaNIbHBIX KBaH(YKALHH
MHCTPYMEHTOB yIIPABICHHUA PHCKAMH U MPoGieMaMH
poeKTa
Ipoucx ue HOH |
e | Oparman X I
Kon PeructpalOHHbIH HOMEp
OpUrHHala nipodeccOHaNBLHOTO
CTaHaapTa
Bo3MoxHBIE Benyiuii pyKoBOJHTENb IPOSKTOB
HAaHMEHOBaHHS
IOJDKHOCTEMH,
npodeccuit

TpebGoBanus k
o6pa3oBaHHIO U

Bricmee o6pasoBanye — CIICIMATUTET WA MarucTpaTypa

00yUYECHHIO

TpeGoBanus K He Menee ABYX JIET O Mpo(ecCHsIM «CHCTEMHEIH aHATHTHK H/HITH «apPXUTEKTOP
OTIBITY IIPOrPaMMHOT0 00€CTIEUEeHH» MIIH PYKOBOJHUTEIEM IIPOEKTOB B obmacta UT
[IPaKTHYCCKOMH TpebIAYILEro YPOBHS KBATH(UKALIHH

paboThI

OcoOrple ycnoBus -

Jomycka K pabote

Hpyrue PekoMeHIyeTCs TOMOHATENLHOE POdecCHOHATEHOE 06pa3oBaHHE — IIPOrPaMMBI
XapaKTePUCTUKH NOBBIIEHHA KBTH(HKAUUX B 06JIaCTH IIPOEKTHOIO MEHEDKMEHTA HE MCHEC 1CM

OJHH pa3 B IIATH JICT

JlononHUTENbHBIE XapaKTEPUCTUKH

HauMeHoBanue Koxn HanMeHoBanHe 6a30Boii IPYIIIBL, JODKHOCTH (podeccHy) uim
JOKYMEHTa CIEeUUaTbHOCTH
OK3 1330 PyKOBOTHTENH CIyX6 U noapasaenenui B chepe uH(pOpMaLHOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTHI
EKC - HHxeHep-IPOrpaMMHICT (IIPOrPaMMHCT)
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OKIIATP 24702 HauanpHuK oTena (KOMIBIOTEPHOro 00eCeUeHHUs)
OKCO 1.01.04.02 | IlpuxsamHas MaTeMaTHKa M HHQOpMATHKA
1.02.04.02 | ®ynnamenTanphas HHGOPMATHKA B HHPOPMAIHOHHbIE TEXHONIOTHH
1.02.04.03 | MaremaTudecKoe oOecrie4eHHE H AIMUHUCTPHUPOBAHNE
AH(POPMAIOHHBIX CHCTEM
2.09.04.01 | UadopmaTnKa ¥ BEIYHCIUTE/ILHAA TCXHUKA
2.09.04.02 | MudopMauHOHHEIC CHCTEMBI H TEXHOJIOTHH
2.09.04.03 | IlpuknagHas HHGOpMATHKA
2.09.04.04 | IlporpaMMHas HH)KCHEPHS
5.38.04.05 | Busnec-nHdpopmaTnka
2.09.05.01 | [IpuMeHeHHe U SKCILTyaTalysi aBTOMATH3MPOBAHHBIX CHCTEM
CIIEHHAILHOrO HA3HAYCHUS

3.2.1. TpynoBas pyHKuus

HaumeHoBaHHE

TIpoucxox/aeHne TpyAoBo#

(yHKUMA

[InanupoBaHye KOHQHUIYPAHOHHOTO YIIpABICHHSA VposeHb
B IIPOEKTaX MAJIOT0 H CPEAHET0 YPOBHS Kon | B/01.7 | (nmomypoBeHb) 7
cnoxHoctH B oomacta UT KBaIHQUKALUH
3aMMCTBOBaHO M3
Opurunan X
OpHUrUHala ]
Kon PerucTpauoHHs1i HOMEp
OpHIHHAJA po¢deCcCHOHANBHOTO
cragaapra

TpyaoBbie AeiCTBHA

Pa3paGoTka IUiaHa KOH(UIYpalMOHHOTO YNpPaBICHUs B NPOSKTaX B obnacta UT
MAJIOTO ¥ CPE/JHETO YPOBHS CIIOXKHOCTH

Pa3paboTKa NpaBHI HMEHOBAHHA M BEPCHOHHPOBAHHUA 6a30BbIX DJJEMEHTOB
KOH(QHUrypauuy B npoekTax B obnactu VT Maioro u cpeHero ypoBHA CIOXHOCTH

Pa3paGoTka NpaBui HCIOJB30BaHUA PEMO3HTOPHA MPOCKTOB B obnmactu UT
MaJIOro ¥ CPETHETO YPOBHS CJIOKHOCTH

Heo6xoxumeie [Inanupopats pabOThI B IPOCKTax B obnmactn UT majioro B CpeAHEro YpOBHA
yMEHHS CJIOXHOCTH )
Pa3pabaTbiBaTh IPOCKTHYIO JOKYMEHTAIHUIO B IIPOCKTAX B o6nactu UT maoro u
CpPEAHEro YPOBHS CIIOXHOCTH _
PaBGoTaTh C CHCTEMOH KOHTDONA BepcHii NPOrpaMMHOro obecnedeHus H
IPOEKTHO! JOKYMEHTAUHH B MPOCKTAX B o6nactu UT Manoro u cpefiHero ypoBHs
CIIO)KHOCTH
HeoOxonumeie OcHOBBI KOHQUTYPaHOHHOTO YIIPABICHUS
3HAHMA OcHoBbl HHPOPMALHOHHOH 6€30M1aCHOCTH OpraHHu3alnH
CHCTeMbI KOHTPOJIA BEPCHI U ITOJUIEP)KKA KOH(UTYPAIlOHHOr0 yIPaBICHH
Hpyrue -
_XapaKTePHCTHKH

3.2.2. Tpyaosas GyHKIus

HaumeHoBaHHE

Wnentudukanus korurypamus MC B mpoekTax VposeHb
MaJIOro U Cpe/IHEro YpOoBHS CII0XKHOCTH B obnactu | Kon | B/02.7 (moaypoBeHb) 7
Ut kBaIMHKALIH
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ggg:;);zmenue TPYAOBOH Opurmsan X 3au;al::::::;1: u3
Kon PerucrpaltMOHHEI HOMEP
OpHUrHHaNa npo¢ecCUOHAIBEHOIO
CTaHgapra
Tpynossie neiictus = OmpesieneHne 6a30BBIX SIEMEHTOB xon¢urypauuu UC B npoexrax B obnactu UT
MAaJIOTO U CPEIHEr0 YPOBHS CIOXHOCTH
IIpucBoeHHE BepcHil 0a30BBIM dEMEHTaM KOHGHIypauuH HUC B mpoektax B
obmactu UT Masioro u cpelHEro ypoBHs CIIOXXHOCTH
VcraHosfenne 6a30BbIX Bepeuii kongurypamuu MC B mpoexTax B obmactu UT
MAaJIOr0 ¥ CPEJHETO YPOBHS CIIOKHOCTH
Heobxoxumbie PaboTaTh C CHCTEMOH KOHTpOJIsS BEpPCHil HPOrpaMMHOTO OOeCledeHus H
yMEHHUS MPOEKTHON TOKYMEHTAIIMH
AHaJIM3HPOBAThL BXOAHBIE JaHHEIE NPoekToB B obnactu UT mamoro u cpemmero
YPOBHS CJIO)KHOCTH
Heobxomumele OcHOBHI KOH(UTYpPalMOHHOTO yIpaBJIeHASA
3HAHUA Kmouesrie Bozmoxxaocta IC
IpeameTHast 061acTh aBTOMATH3ALHHA
CHcTeMBI KOHTPOJIS BEPCHI H MOAIEPKKH KOH(PUTYPAMOHHOrO yIIpaBIeHus
Hpyrue -
' XapaKTePUCTHKH

3.23. pruonaﬁ bynxuns

HaumeHnoBaHue

Beienne OTYETHOCTH 110 CTAaTyCy KOHOUIypauuu
UC B IpoeKTax MaJIoro U CPEAHETO YPOBHS
cioxHocTH B obmactu UT

VpoeeHb

(noxypoBeHb)
KBTH(HKALMH

Kon | B/03.7

[TporcxoxaeHHE TPYOBOH
GyHKUIH

3auMCTBOBaHO H3

Opurudan X p————

Kon
OpHMTUHANIA

PeructpanoHHbIH HOMED
npodeCCHOHANBHOrO
CTaHAapTa

TpynoBele aelcTBHS

BeneHne HMCTOPMM HW3MEHEHHH 0a30BBIX 3JIEMEHTOB xou¢purypauun HC B
npoekTax B oostact UT Majioro u cpeiHero ypoBHs CII0KHOCTH

BejieHre HCTOPHH M3MeHeHHs Ga3oBEIX BepcHii kongurypauun HC B npoekrax B
o6mactu UT Manoro u cpeHero ypoBHs CJIOXHOCTH

IIpesocTaB/ieHHE 3aMHTEPECOBAHHBIM CTOPOHAM OTYETHOCTH O CTaryce 6a30BbIX
snementoB koHdurypamuu VIC B mpoektax B obnactu MT mamoro u cpensero
YPOBHS CIOKHOCTH

IIpeocTaBiieHMe 3aUHTCPECOBAHHBLIM ~CTOPOHAM  OTYETHOCTH O  3AMHUCAX
KOH(HI'YpAaIMOHHOrO  yNpaBleHUs: Hedekrax, 3ampocax Ha H3MCHEHHE,
npo6nemax B IpoekTax B o6nactu UT Manoro u cpeiHEro ypoBHs CII0XKHOCTH

HeoOxonuMpie
yMEHHUs

PaGoTaTh C CHCTEMOM KOHTPONs BepcHif IPOrpaMMHOrO obecHeyeHHs |
MPOEKTHOM JIOKyMECHTAIIHH

AHaIH3MpoBaTh BXOJHbIE JaHHbIE mpoekToB B obnacti MT Mmamoro u cpensero
YPOBHS CJIOKHOCTH

OcymecTBIATh KOMMYHUKAIMK B mpoektax B obmacrn UT mamoro u cpeanero
YPOBHS CIIOKHOCTH

ITpoBoUTh NPE3CHTAIIAH

Heobxoaumbie

OCHOBEI KOHQHUTYPaUHOHHOIO YIPaBJICHHS
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3HAHUA CrcTeMbI KOHTPOIIS BEPCHii M MOUIEPXKKH KOH(GHUIYPAIOHHOTO YIIPaB/ICHHAS
TeXHOJIOTMH MEXIMYHOCTHOM H TPYNIOBOH KOMMYHHKAllMd B JICIOBOM
B3aUMOJIeHCTBUM, OCHOBBI KOH(IMKTOJIOTHH
TeXHONOrMH MOATOTOBKH M IPOBEAECHMS NPE3CHTaLM M

Hpyrue -

XapaKTepUCTHKH

3.2.4. Tpynosas ¢pynKuus

HanMeHOBaHWE

Aynut kondurypaunit IC B npoekTax Manoro u YpoBeHb

cpeaHero ypoBHs cloxHOCTH B obmactu T Ko | B/04.7 | (moayposers) 7
KsanuKaHu

TTporcXoKaeHNE TPYAOBOH

$YHKUMH

3auMCTBOBaHO U3
opHruHaIa

Opuruman X

Koxn PerucTpanMOHHEI HOMEP
OpHMTHHANA npodecCHOHAIBHOTO
CTaHAapTa

Tpynossie neiicteus  QopManbHbLH QU3MICCKHH ayAT kon¢urypamuu UC B mpoektax B obnacta UT

MaJIOI'0 ¥ CPEAHEr0 YPOBHS CJIOKHOCTH

®opManbHEIi QYHKIMOHATIBHBIH ay T xoHdurypanuu VC B mpoekrax B 00:1aCTH
WT maioro u CpeHEro YPOBHS CIIOXKHOCTH

®opmanbHbi  KBaTH(HKAUMOHHBIH ayIuT kon¢urypaunn MC B mpoekrax B
o6nactu UT Masioro u CpeAHEro YpoBHs CJI0)KHOCTH

QopMHMpOBaHME B CHCTEME KOHTPOJL BEpCHH 3anMceil KOH(QUTYPaIlHOHHOTO
ynpaBieHEs 06 06HapyKeHHBIX AedeKTax, 3ampocax Ha U3MCHEHHE, npobieMax B
npoexTax B 061acTi T Manoro 1 CpeIHEr0 ypOBHS CIIOXKHOCTH

HeoOxonumeie
yMeHus

PaGoTarh C CHCTEMO# KOHTPOJNA BEPCHHl IPOrpaMMHOrO OOecIedeHHs U
IPOEKTHOM JOKYMEHTALMK B poeKTax B o6nacTi UT manoro 1 cpeHero yposHs
CJIOXKHOCTH

Bomonaath ayauT koHburypammii MUC B mpoekTax B obnactu UT mamoro u
CpeHero YpoBHS CIIOXKHOCTH

Heobxonumsie
3HAHMSA

OcHOBBI KOHQHUT'YPALMOHHOI'O YIPABJICHHSA

VHCTpYMEHTBI X METOJIbI IPOBE/IEHUS (PU3UYECKOTO ay/INTA xondurypauuu 1IC
VIHCTPYMEHTHI ¥ METO/B! MPOBEACHMS (PYHKIHOHATLHOTO ayuTa KOH(Hrypaiuu
HC

WHCTpYMEHTBL M METOABI  NPOBEJCHHA KBATM(HUKAIMOHHOTO  ayJAuTa
xongurypauuu UC

Kmouessie Bo3moxuoctn UC

CHCTeMBbI KOHTPOIIS BepCHii 1 MOJIEPXKK KOHPHUTYPAIHOHHOTO YIPaB/ICHHS

Lpyrue

XapaKTepUCTHKH

3.2.5. prnonail bynkuns

HaumeHoBaHUE

OpraHu3anys peno3uTopus MpoekTa B obnactu UT YposeHsb

MAJIOTO M CPEIHEr0 YPOBHS CIOXHOCTH Kon | B/05.7 | (nomyposens) | 7
KBaINUKALMH
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gx::ﬁimneﬂﬂe TpynoBoi Opurvman X Ba?pch:l:)::;i: u3
Kon PeructpalioHHbI} HOMED
OpHUrHHaNa npodecCHOHANLHOTO
craHgapra
Tpynossie neiictBas | Co3nanue peno3UTOpHA IPOEKTOB B obnacty T manoro u cpeaHero ypoBHS
CJIOXKHOCTH IS XpaHeHus 6a30BbIX SIEMEHTOB KOH(HUIypaliH
Onpe/eneHye TpaB JOCTYIAa K PENO3HTOPHIO IPOEKTOB B 0071aCTH UT manoro u
CpPEJIHErO YPOBHS CIIOXHOCTH
Heo6xoaumble VHMIMaTH3HpOBaTh PeNo3uTopHii npoekTa B o6nactd YT Manoro mim CpeaHero
YMEHHS YPOBHS CIIOXHOCTH
HasnauaTh mpaBa JOCTyNia K peTIO3MTOpHIO NpoekTa B obnactd UT Manoro uim
CpEHET0 YPOBHA CIOXKHOCTH H DIEMEHTaM €ro CONEPXHMOro B CHCTEME
KOHTpOJI BEPCHIA IPOrPaMMHOT0 06ecriedeH s U MPOCKTHOM H0OKyMEH Tl
VcTaHaBIHBATh NpaBa JOCTYIA HA (aiyibl M ManKu
Heo6xoqumeie OCHOBBI CHCTEMHOT0 aMUHHCTPHPOBAHHA
3HAHUA OcHOBEI HH(OpPMAIHOHHOH 6€30I1aCHOCTH OpraHH3alHH
OcCHOBBI Kon(bnrypaunonnoro yTpaBJieHUS
CHcTeMEI KOHTPOJISI BEPCHH M IIOJICPIKKA KOH(HMTYPALMOHHOTO YIPaBICHHUS
Hpyrue -
XapaKTEePUCTHKH
3.2.6. Tpynosas pyHKIHA
YnpasJicHHE BBITYCKOM M IIOCTaBKON PENH30B
xouurypaimii UC 1 penu3os 6a30BbIX JNIEMEHTOB VposeHn
HanmeHoBaHHE . Kon | B/06.7 | (monmypomens) | 7
xon¢urypanuit UC B mpoexTax MajIoro u CpeHEro D S—
ypoBHs croxHsocTtd B o6nactu UT
g};:g::zglmenne TPYAOBOH Opurmwan X 3au(1;1;:::::§: w3
Kon PerucTpallMOHHBIHA HOMEP
opuruHasia npogeCCHOHAIBHOTO
CTaHaapTa
TpynoBbie felicTBUsS  YTpaBjieHMe COOPKOH MPOTPaMMHBIX 6a30BBIX 27eMenTOB KoH(pHurypaun UC B
npoekTax B o6nactu YT Masoro u cpeiHero ypoBHs CJIOXHOCTH 3
VnpasieHune BBITYCKOM M IIOCTaBKOH pen30B xoHpurypamuu MC B mpoekrax B
obmnactu UT maiioro u CpegHEro YPOBHS CIIOKHOCTH
VnpasieHde BBITYCKOM M IOCTaBKOH  pENHM30B 0a30BBIX  DJIEMEHTOB
xoudurypaumu UC B mpoektax B obnactu MT Manoro u cpeqHero ypoBH:
CJIOKHOCTH
Heo6xoaumelie PaGoTaTh ¢ CHCTeMON KOHTpONs BEepCHil INPOTPaMMHOIO OOecmedeHus H
yMEHMS IPOCKTHOH JOKYMEHTAIIHH
IInauupoBats paboTsl B npoekrtax B obnacty MT manoro m cpenHero ypoBHA
CJIOXHOCTH
OcCyInecTBAATh KOMMYHUKAIMKM B MPOEKTaX B obmactu UT mamoro U cpeaHero
YPOBHSI CJIOXKHOCTH ,
KoHTpOonHpoBaTh HCHOMHEHHE BBUIAHHBIX IIOPYYCHHH B POEKTaX B obmactu UT
MaJIoro ¥ CPEJHET0 YPOBHS CIIOXHOCTH
Heobxomumeie - OCHOBBI KOH(UT'YPAIIMOHHOI'O YIIPABICHHSA
- 3HAHMSA VIHCTPYMEHTBI M METOZBI BBIIAYH H KOHTPOJIS 0Py YCHHHA
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VIHCTpYMEHTbI M METOJIbl KOMMYHHKAIHH

Kanayn1 KOMMYHUKALHiA

Mozen KOMMYHHUKaIH i

TexHOJOrMH MEXIAYHOCTHOM M TIpyNNoBOH KOMMYHUKAallWH B /I€JIOBOM
B3aUMO/IEHCTBEH, OCHOBEI KOH(IMKTOIOTHH

Hpyrue
xapaKTepnchH

3.2.7. TpynoBasa pyHKuHs

[InanupoBaHue YIIpaBJIeHHs H3MCHEHHSMH B VposeHb
HaumeHoBanue | IIPOEKTAX MAJIOTO H CPSHETO YPOBHA CIOXKHOCTH Kon | B/07.7 | (nomyposets) 7
B obnactu UT KBaIHpuKaLmn
gsfc::;fizmnenne TpynoBoi Opurmsan X 3an:g:;:::::: 3
Kon PerucTpallnoHHbI} HOMep
OpUTHHAIA npo¢eccUoHaNBEHOTO
cTa”gapta
Tpynossle aefictus  PaspaboTka miana yIpaBIeHHS HIMCHEHUAMH B npoektax B obnactu UT manoro
H CPEJJHETO YPOBHsI CJIOXHOCTH
ComlacoBaHME IUIAaHA YNpPaBICHHA H3MCHCHMAMM B IPOCKTaX B obmactu UT
MAJIOTO ¥ CPEIHETO YPOBHS CIIOKHOCTH € 3aMHTEPECOBAHHBIMY CTOPOHAMH
VTBepKIeHHE IUIAHA YNPABICHMA HM3MCHEHHSMH B [POCKTaX B obmactu UT
MAJIOro M CPeIHErO YPOBHS CIIOKHOCTH
Heobxonumslie ITnauupoBate pabOTHI B IPOCKTaxX B obnactu UIT maioro M cpelHero ypoBHA
yMEHHSA CJIOKHOCTH
IIpOBOJMTE NEPETOBOPEI C 3aHHTCPECOBAHHBIMU CTOPOHAMH TIPOCKTA B obyiactu
WUT Mainoro u CpefHEro ypoBHsI CJI0KHOCTH
OCyIIECTBIATE KOMMYHHKAIMK B TMPOEKTax B obnacta UT manoro u CpeIHETO
YPOBHS CIIO)KHOCTH
PazpabaThiBaTh MPOEKTHYIO AOKYMEHTAIMIO B IPOEKTaX B o6nactu UT masioro u
CpeliHEro YPOBHA CJI0KHOCTH
Heobxonumbie OcHOBBI yIIPaBICHH M3MCHCHHAMH B TPOCKTE
3HaHMS OCHOBHI JIEJIONPOU3BOJICTBA )
TeXHONOTMH MEX/IMYHOCTHOM ¥ TpynmoBod KOMMYHMKallMd B JCJIOBOM
o B3aHMO/EHCTBHH, OCHOBBI KOH(JIHKTOJIOTHH
Apyrue -
XapaKTEPHCTHKH

3.2.8. TpyaoBas gyHKUHNH

O6paboTKa 3aIpoCOB Ha H3MECHCHHAE B IPOCKTaxX YposeHsb
HauMeroBanse | MAJIOTO M CPETHETO YPOBHsI CI0XKHOCTH B obnacti | Kox B/08.7 | (momyposenr) | 7
UT KBanuHKALUH
IpoucxoxaeHue TpyAoBOi X | 3aMMCTBOBAHO M3
GyHKIUH | Opuraran opurHHaia |
Kon PerucTpauMOHHBIH HOMEP
OpHruHaa npoteCcCHOHANBHOTO

cTaHgapTa
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TpynoBele necTBHA

Onpenenenne HeoOxomuMbIx H3MeHermid B MIC juis peammsauuy 3ampoca Ha
u3MeHeHne B npoekTtax B obnact VT mMaiioro u cpeaiHero ypoBHS CJI0XKHOCTH

Ouenka BausHHA u3MeHeHME B MIC Ha OCHOBHBIE MapaMeTphl MpOeKTa (LEjH,
cpoku, Gromket) B obnactu M'T Maoro u cpeHero ypoBHs CJI0XKHOCTH

OnpenencHAE METOLOM «4TO, €CIH?» pasMYHbIX BapHAHTOB pealM3alMH
3alpalliBaeMbIX HM3MEHEHHH B IpPOEKTaX B ooimacth UT manoro # cpeaHero
YPOBHS CJIO)KHOCTH

HeobxonuMmeie
yMEHHS

AHaNHM3HpPOBaTh MCXOJIHBIE JaHHBIE B IIpoeKTax B obnactu UT maioro u cpeanero
YPOBHS CIIO)KHOCTH

[Inanupoats paGorsl B mpoekTax B obmact MT manoro u cpenHero ypoBHA
CJIOXHOCTH

OcylecTBIATh KOMMYHHKAMH B IpoekTax B obnactu UT manoro u cpensero
YPOBHS CIIO’KHOCTH

Heobxoaumele

Bosmoxnocta UC

3HAHHUA

IIpeqmeTHas 061aCTh aBTOMATH3AMNH

OcHoBbl MHPOPMAHOHHOH 6€30IIaCHOCTH OpraHU3aluy

JIMCLUMIUIMHE] yIIpaBJIeHus NPOCKTaMU

Mertoapt yHpaBJICHUA H3SMEHCHHSIMH B IIPOCKTE

TeXHONOTHH MEXIHYHOCTHOH H rpyrmonoﬁ KOMMYHHKalliH B JCJIOBOM
Bsaumo,ueﬁcmnn, OCHOBBI KOH(l)JII/IKTOJIOI'IfII/I

Hpyrne
xapaKTepnchn

3.2.9. TpynoBas dyHKuus

CoracoBaHue ¢ 3aMHTEPECOBAHHBIMHU CTOPOHAMH

VpogeHb
IIPOEKTA 3alpoCcoB Ha U3IMEHEHHUC B MIPOCKTAX
HanmeHoBaHHe P P p Kox | B/09.7 | (nomyposess») . 7
MAaJIoTro B CpCAHEIr0 YPOBHA CIIOXHOCTH B obyacTu Ksanmbnxaunn
T

TMporcxoKAeHUE TPYAOBOM

3aMMCTBOBaHO U3

(yHKLIHH Opurusan X OpHUrHHaja
Kon PeructpallmOHHLIA HOMED
OpUTrHHANIA npogeccHOHaNLHOTO
cTaHjaapTa

Tpynossie aeiicteust | [IpenocTaBieHHe 3aMHTCPECOBAHHBIM CTOPOHAM IPOCKTa PE3y/NBTATOB aHATH3A
BIIMSTHHAA 3aIPOIICHHBIX H3MEHEHUH Ha OCHOBHBIC NTapaMeTpPhI IIPOEKTA B obnactu
UT Manoro u cpeHero yYPOBHS CIIOXKHOCTH
CornacoBaHHe HeOOXOAMMOCTH BHECEHHA HW3MEHEHHH ¢  KIIOYCBBIMH
3aMHTEPECOBAHHBIMH CTOPOHAMH M CO CIIOHCOPOM IIPOEKTa B ob6mactu UT mManoro
¥ CPETHETO YPOBHS CII0KHOCTH

Heob6xomumeie ITpoBoAMTE NPE3CHTALUH

YMEHHS TIpoBOAMTH MEPErOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH MPOEKTa B obnactu
UT manoro u cpeqHero ypoBHs CJIIOKHOCTH
OcymecTBIATh KOMMYHHKAIIHH B IIPOEKTax B 00MacTH UT Manoro u cpeaHero
YPOBHS CIIOKHOCTH

Heo0xoqumerie MeTosl yrpaBieHHs U3MEHCHHAMH B IIPOEKTE

3HAHUS MerTozp! paspenieHAs KOHPIMKTOB
TexXHONOrMH MEXIMYHOCTHOM ¥ TpyNmoBod KOMMYHHKAllHH B JI€JIOBOM
B3aMMOJCHCTBHH, OCHOBBI KOH(UIMKTOJIOTHH
TeXHOJIOrMH ITOATOTOBKH H IIPOBEJCHNU IIPEe3CHTALMH
OcHOBEI HH(pOpPMAIIHOHHOH 0€30I1aCHOCTH OpraHU3alnH
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MHCTpYMEHTHI M METO/IbI KOMMYHHKAIMA

KaHaJisl KOMMYHUKaLH#

Mopens KOMMYHHKaALHH

Hpyrue
XapaKTEPHUCTHKH

3.2.10. TpynoBas Gpynxuus

ITpoBepka peann3alyMy 3aMpoCOB HAa H3MEHEHHE HUcC VpoBeHp
Haumenosanre | (BepH(HKalys) B IPOEKTaX MAJIOTO H CPEIHETO Kon | B/10.7 | (momyposenp) | 7
ypoBHs cloxHOCTH B o6macty UT KBANH(pUKALHH
ggl({):;);im)leﬂne TpYyROBOM Opurmran X 3%2::::;1: u3
Kon PervcTpausOHHBIH HOMED
opHUruHajia npogeccHOHATLHOTO
cTaHjapra
Tpymossle feiicteus = KonTtpons daxTHyeckoro BHecenus m3meHeHuil B anemeHTsl MC B mpoekrax B
o6siactu UT Maytoro u cpeiHEro ypoBHS CII0)KHOCTH
H3MeHeHHE cTaTyca NPOBEPEHHBIX 3allpOCOB HA HM3MEHECHHE B CHCTEME Y4€Ta
TpeGoBanuil mpoekTa B obnactu MT Manoro u cpeHEro ypoBHs CII0KHOCTH
Heob6xonumeie PaGoTath ¢ 3amuMciMH 1O KadecTBy (B TOM 4HCIE€ C KOPPEKTHPYHIOIIMMH
yMeHus NeficTBHAMH, NpPEAyNpeXTAIOMUMH ICHCTBHAMH, 3allpOCaMH Ha HCIPABJICHUE
HECOOTBETCTBHUI)
PaGoTtats B cHcTeMe yueTa TpeGoBanuii npoekra B o6macti T
OcymecTBIAT> KOMMYHHKanun B npoektax B obmactu UT manoro m cpemuero
YPOBHS CIOXHOCTH
Heob6xoaumeie OCHOBHI YTIPABJICHHS H3MCHEHHSMH B IIPOEKTE
3HAHHUSA MHCTpyMeHTHI ¥ METOIBI aHANM3a TpeGOBaHHA
Bosmoxxnoctu UC
WHCTpyMEHTHI U METO/Ibl KOMMYHHUKALHMI
Kanayisl koMMyHHKaUui
Moen KOMMYHHUKaLHK
Hpyrue -
XapaKTepHCTHKA

3.2.11. TpynoBas dpynxuus

Haumenosanue | IMPOCKT

IMpoucxoxaeHne TpYAOBOA
$yHKIMH

ITnanupoBaHue yIpaBIeHHs TOTOBOPAMH B Yposens
ax MaJoro M CPeHEro ypoBHs cloxHOCTH B | Kox | B/11.7 | (nomyposens) 7
o6mactn UT KBanuQuKaLUH
3aMMCTBOBAHO U3
Opurunan X opurMHana
Kon PerucrpauvoHHeIi HOMEP
OpHruHaja npodecCHOHANBEHOIO

cTaHziapTa

i
|

TpynoBele neicTBUs

Omnpe/enenye IepedHs X THIOB JOTOBOPOB, KOTOPbIE HEOOXOIMMO 3aKIOYHTH B i
npoekTtax B o6nact M T manoro u cpeiHero ypoBHs CI0XKHOCTH

PaspaboTka rpaduKa 3aKT0UeHAs J0roBopos B npoekTax B obiacta UT Manoro u
CpEJ/IHETrO YPOBHS CIIOKHOCTH
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IInaHnpoBaHHE NEHEXHBIX MOTOKOB, HEOGXOMMMBIX VIS BBIIOJHEHHS YCIOBHH
ZOroBOpOB B IpoekTax B 06;1acTi MT Manoro 1 cpeiHero ypoBHs CI0XKHOCTH
Heo6xonumele Tlnanupopars pa6otsl B mpoektax B obmact MT manoro u cpennero ypoBHA
yMEHHUS CIIOXKHOCTH
IIpoBOAUTH IEperoBOPHl C 3aHHTEPECOBAHHBIMA CTOPOHAMH IIPOEKTa B obnactu
HT Manoro u cpeIHEr0 YPOBHS CIIOXKHOCTH
HeobGxoaumeie OcHOBBI (PUHAHCOBOTO IJIAHKPOBAHHUS B MPOEKTaX
3HAHHS THIB! ZOTOBOPOB H ()OPMBI TOTOBOPHBIX OTHOLICHHH
TexXHONOTHH MEXUIMYHOCTHOM M TpPYNNOBOH KOMMYHHKALMH B JICJIOBOM
B3aMMOJIEHCTBHMH, OCHOBBI KOHQIHKTOJIOTHH
HApyrue -
XapaKTepHCTHKH

3.2.12. TpynoBasi dyHKIHS

Opraﬂmauna 3aKIIOUCHUS JOTOBOPOB B IPOEKTAX YposeHb

HaumenoBaHue | yia50ro | cpeIHETO YPOBHS CIOXKHOCTH B 06nmactu UT Kon | B/12.7 | (nomyposets) | 7

KBATH(pUKAIMH

TIpoHcxoKaeHHE TPYAOBOH

3aUMCTBOBAHO U3

(pyHKIMA Opuruman X OpUTHHAJIA
Koxn PeructpauoHHBI i HOMEp
OpUrMHajza nipo¢eCCHOHAIBHOIO
cTanJapTa
Tpynossie aeiicteus | IlonroToska AOroBOpPOB ¢ KOHTPAareHTamMH B IPOCKTaX B obnactu UT marnoro u
CpeHero ypOoBHs CII0)KHOCTH
CoracoBaHHe JOTOBOPOB BHYTpM OpraHu3aluu B npoekrax B obmactu MT
MAJIOr0 H CPEAHErO YPOBHS CIIOXKHOCTH
CoracoBaHKe AOTOBOPOB ¢ KOHTpareHTamy B mpoekTax B obnacru UT manoro u
CpEIHEro YPOBHS CIIOXKHOCTH
Oprauu3zauus MOANHCAHHS HOTOBOPOB B MPOEKTaX B obnactu UT mamoro u
CpeIHEro YpOBHs CIIOKHOCTH
Heobxonumelie PaspaGarsiBaTh NPOEKTHYIO JOKYMEHTALMIO B IIPOEKTaX B obmactu UT manoro u
yMEHHA CpEIHEro YpOBHS CIIOKHOCTH
[IpoBOMATH 11EPEroBOPHI C 3aMHTEPECOBAHHBIMK CTOPOHAMHU MpPOCKTa B obnactu
WUT Manoro u cCpeHero ypOoBHsi CIIOXKHOCTH
OcCyIecTBIATS KOMMYHHKAIAM B TIPOEKTax B OONacTH HT manoro u cpegHero
YPOBH# CJIOXXHOCTH
Pa6orars ¢ 6a30it 3HaHUH OpraHU3aluu
Heobxomumele OCHOBBI IOPUANYECKUX OTHOIIEHUH My KOHTPareHTaMH
3HAHUS THIBI ZOTOBOPOB K (JOPMBI JOTOBOPHBIX OTHOLICHHH
OCHOBBI 1€JIONPOH3BOJICTBA
Bosmoxuocta MIC
I[IpeameTHas 001acTh aBTOMAaTH3alMH
OcHoBBI HH(HOPMALHOHHOH 6€30MaCHOCTH OPTraHH3aLMH
TexHONOrMH MEXJIMYHOCTHOM W TpYyNNoBOM KOMMYHMKAllMM B JAEIOBOM
B3aUMOJICHCTBHH, OCHOBBI KOH(IIMKTOIOT UM
Hpyrue -
XapaKTEPUCTHKH




40

3.2.13. TpynoBas ¢pyHKuus

MOHHTOPHHT AOTOBOPOB H YIPaBJICHHE VpoBeHb
HaumeHoBanue | JOTOBOpPaMH B IIPOEKTaX MAJIOro ¥ CPETHETO Kon | B/13.7 (oL pOBEHSE) 7

ypoBHs1 cioxHocTH B o6nactu UT KBaNMHKALMK
ITpoucxoxaenue BOH | 3anuMcTBOBaH

po AL TPYRO! | Opurmman X MCTBOBAHO M3
QyHKUMN ; OpHrHHaIa
Kox PeructpaliioHHbIH HOMEp
OpuUrHHaIa nmpodecCHOHANBHOTO
cTaHgapTa

TpynoBrie neHAcTBUA

dopManbHblii KOHTPONE JIOTOBOPHBIX O0A3aTENBCTB IO CPOKaM IOCTaBOK H
wiatexeii B mpoekTtax B 06macty MT Majioro u cpeiHero ypoBHs CII0OKHOCTH

MOHHTOPHHI DPHCKOB, CBA3aHHBIX C BBIIOJHEHHEM JIOTOBOPOB B MPOCKTax B
o6nactu UT mManoro u cpeiHEro ypoBHs CIIOXXHOCTH

Pelenne CIOPHBIX BOIPOCOB IO I0TOBOpaM B IpoekTax B o6mactu UT maroro u
CpeAHEro YpPOBHs CIIO)KHOCTH

IToAroTOBKA OTYETHOCTH O CTATyCE MCIIONHEHHS JOrOBOPOB B IPOEKTAX B 00/IACTH
WUT Majioro u CpeHEro YPOBHS CIIOKHOCTH

Heo6xonumelie CocCTaBJIsITh OTYETHOCTH [UIA MpoeKToB B obnacty UT Manoro u CpeiHEro ypoBHs

yMeHHs CJIOXKHOCTH
Pa6oTtats ¢ puckamd B mpoekrax B obnactu WUT mamoro ¥ CpeaHEro ypoBHA
CJIOXKHOCTH
IIpoBOMTH IIEPErOBOPEI € 3aMHTEPECOBAHHBIMH CTOPOHAMHM IIPOCKTA B obnactu
WT Manoro u cpeaHero YpoBHs CJI0KHOCTH

HeobxonuMele Merozs! ypaBieHus pucKaMu npoekTa B o6mactu UT

3HaHUA WHCTpYMEHTEI U METO/IbI KOHTPOJIS HCIIOJTHEHHSA IOTOBOPHBIX 00s13aTeIILCTB
TeXHONOTHH MEXIMYHOCTHOM ¥ TpYNNOBOM KOMMYHHKallMM B JICJIOBOM
B3aHMO/ICHCTBUM, OCHOBBI KOH(QIIMKTOJIOTHH

Apyrue -

XapaKTEPUCTHKH

3.2.14. TpynoBas GyHKIHs

Opranu3anys 3aKII04YeHHs JOTIONMHUTEbHBIX VposeHb
HaumeHoBaHue | COTJIAIICHHMH K JOrOBOpPaM B IMPOEKTaX MAJIOTO U Kox | B/14.7 | (nomypoBeHs)
CpE/IHETO YPOBHS CIOXHOCTH B 00J1aCTH UT KBaJIMHKAIHY
7] 3auMcTBOBaHO U3
TpoucxoxIeHHE TPYAOBO! Opurmsan X
($yHKUMA OopurMHaza
Kon PerucTpalMoOHHEI HOMEp
opuruHana npogecCHOHAILHOTO
CTaHjAapTa
Tpyzoesle neficTeusa - BeneHne neperoBopoB ¢ KOHTpareHTaMH 06 M3MEHEHWH YCIOBHH JOTOBOPOB B

npoektax B o6aactu YT Masioro u CpeiHEro ypoBHs CII0XHOCTH

TToAroTOBKA OTIONHHMTENbHBIX COTMIAIIEHHH K 0TOBOPaM B MPOEKTax B 00MacTh
WT Majoro 1 CpeHEro YpOBHS CIIOKHOCTH

CoriacoBaHHE JONONHATENBHBIX COrIANICHNH K I0roBOpaM BHYTPH OpraHu3aliy
B mpoekTax B o6nacti UT Manoro u CpeiHero ypoBHs CJI0XKHOCTH

CornacoBaHue JOTMOJHATENILHBIX COTTIALICHHH K JAOroBopaM ¢ KOHTpareHTaMM B
IpoeKTax B 00acTu UT Majioro u CpeAHEr0 YPOBHS CII0XXKHOCTH
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Oprasu3ands MOMIHCAHHA JIOIOJHATENBHBIX COIVIAIEHHH K HOroBopaM B
npoekTtax B obnacti T Majioro ¥ cpeiHero YpOBHsI CIIOKHOCTH

Heo6xo1umMmele
yMEHHS

PazpabaTeiBaTh JOKYMEHTHI poekTa B obnacta UT Mamoro u cpexHero ypoBHs
CJIO)KHOCTH

IIpoBOJMTE TEPETOBOPHI C 3aMHTEPECOBAaHHBIMH CTOPOHAMH IIPOEKTa B 00iacTy
UT masoro ¥ cpeJHEr0 YPOBHS CJI0)KHOCTH

OcyImecTBIAT KOMMYHHKAMK B mpoekTax B obmactu UT mamoro u cpenmuero
YPOBH# CJIOKHOCTH

Pa6oTarts c 6a30ii 3HaHUH OpraHu3alul

Heobxoaumele

OCHOBBI IOpHINYECKHX OTHOLIEHHH MEX/y KOHTpareHTaMu

3HaHHUA

Tuns! 4oroBopoB u GopMbI JOTOBOPHBEIX OTHOINEHHH

OcHoOBHI JCJIONIPON3BOACTBA

Boamoxnoctu UC

IIpeamerHas 06J1aCcTh aBTOMATH3ALAN

OcHOBEI HHGOPMAUMOHHOH 6€30I1aCHOCTH OpraHU3aliy

TexHONOTHH MEXIMYHOCTHOH | I‘pynnonoﬁ KOMMYHHKallUl B [CJIOBOM
Bsanmoneiicnmn, OCHOBBI KOH(l)JIHKTOJIOI‘PIPI

Hpyrue

XapakKTCPHCTHKH

3.2.15. TpynoBas pyHKuus

3aKpEITHE JOTOBOPOB B MIPOEKTAX MAJOro H YposeHb
HauMeHOBaHWe | ¢penpero ypoBHs CIIOXHOCTH B o6mactu UT Kon | B/15.7 | (momyposens) 7
KkBanu¢uKaLHU

TIpoucxokieHHe TPy 10BOH
dyHKUUH

3aMMCTBOBaHO M3

Opurupan X OpHMIHHaIA
Kon PeructpaunoHHbl#i HOMED
OpUTHHAIA npodgecCUOHAILHOTO
cTaHgapTa

Tpynoselie neicTBus

AyZIHT BHITOJIHEHHBIX OrOBOPOB B mpoekTax B o6mactu UT Manoro u cpeanero
YPOBHA CIOKHOCTH

TIpoBejieHre TIEPErOBOPOB 00 YpEryIHpOBaHMM IPOOJIEM B IIPOCKTaX B obnactu
HT manoro u cpeiHero ypoBHS CII0XXHOCTU

TlonyyeHne MOATBEP)KICHHH O BHIIONHEHHH O0S3aTENBCTB IO JIOTOBOPY B
npoekrtax B oonacta T mManoro u cpeasero ypoBHs CJI0KHOCTH

Oprannsamm IOAIIMCAHUA aKTOB BBIMOJHCHHBIX pa60T B MPOCKTAX B oonactu UT
MaJIOT0 H CPCAHEr0 YPOBHA CII0)KHOCTH

Heobxonumsie [TpoBOAMTE HEPEroBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMM IIPOEKTA B obnactu
yMEHUs HT masioro u cpegHero ypoBHs CII0XKHOCTH
IIpoBomuts ayaur npoekros B obnacty W1 Mamoro u CpeaHEro ypOBH:A
CII0)KHOCTH
OCyIIECTB/IATH KOMMYHHKAlMKM B mpoextax B obmactu UT Manoro u cpeamero
YPOBHS CIIOKHOCTH
Heobxoaumsie VHCTPYMEHTBI ¥ METO/IEI IPOBEJCHHS ayJIUTOB B IPOEKTaX
3HAHM TeXHONMOTHH MEXJIUYHOCTHONH M TpYyNNoBOH KOMMYHHKAllHH B I€JIOBOM

B3aUMOJIEHCTBHH

Mertozs! paspelieHHs: KOHQIMKTOB

WHCTpyMEHTDI ¥ METOIbI KOMMYHHKALIHIA

Kanaasl KOMMYHHKaIMH

Moziemu KOMMYHHMKaUHi
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Hpyrue

XapakKTCpHCTHUKH

3.2.16. TpynoBas pyHKknus

OpraHu3alHOHHOE M METOJI0JIOTHYECKOe v
POBEHB
e | SIS DT s ML || 167 | o |
KBanu(pUKaLu
obnactu UT
giz:;);;mneﬂne TpYAOBOMH Opurmsan X Bau:;;::::g: u3
Kon PerucTpauoHHBIH HOMED
OpurHHaIa npogeccHOHANBHOIO
CTaHAapTa
Tpynossie aeiictBua | OOecieyeHHE COOTBETCTBHS IpOLECCa MPOBEPKHM —pEAlM3allMi  3alpoCOoB
3aKa3uMKa Ha U3MEHEHHE B mpoekrax B obnactu UT manoro u cpeqHero ypoBHs
CJIOKHOCTH IIPUHATHIM IUIAHAM H PErTIAaMEHTaM OpraHu3anyu
Ha3zHaueHHe M paclHpeleiieHHE DECYpCOB peaM3allMd 3allpOCOB 3aKa3dMKa B
npoektax B obnacti MT Manoro u cpeJiero ypoBHs CIOKHOCTH
KOHTpO/Th MCIIOJNIHEHHs PealM3alliy 3aIpocoB 3aKa3uMka B MPOEKTax B 001acTH
UT manoro u cpeJHEro YpOBHS CI0XHOCTH
Heobxoaumsie PaGoTaTs ¢ 3amMcsIME IO KadecTBYy (B TOM 4YHCIE C KOPPEKTHPYIOIIHNMH
yMeHus JAeHCTBHSAMH, TNpeIyNpekAaloMUMK ACHCTBHAMH, 3alpoCcaMH Ha HCMpaBjieHUE
HECOOTBETCTBHH) B mpoekTax B obmactu MT Majsioro u cpeaHero ypoBHA
CJIO’KHOCTH
Pa3pa6aTsiBaTh IUIaHBI ¥ PETJIAMEHTHBIE JOKYMEHTH! B IPOEKTaX B obnactu UT
MaJIoro ¥ CPeIHEr0 YPOBHS CII0XKHOCTH
KOHTpOIMpOBATh UCHOIHEHHE PErTIAMEHTHBIX JOKYMEHTOB B IIPOEKTax B obnactu
UT manoro u cpeiHero YpOBHS CIOXKHOCTH
OcCyIIecTBIATh KOMMYHHKAUH B mpoektax B oGmactu UT mamoro u cpeauero
YPOBHS CIIOXHOCTH
Heobxonumeie VHCTpyMEHTHI H METOJbI KOMMYHHMKaLMH
3HaHMA Kanass1 koMMyHUKalHi
Mozed KOMMYHUKaITHI
MHCTpyMEHTBI B METOZIBI BBIIAYH H KOHTPOJI IOPYYEHHH
OCHOBBI IENONPOU3BO/ICTBA
OcHOBEI 001IETO MEHEIDKMEHTA
Apyrue -
XapaKTEPUCTUKH

3.2.17. TpynoBas GpyHKIuS

OGpa6oTka 3arpoCcoB 3aKa3yuKa B IPOEKTaX Majloro YposeHb
HaumenoBanie | y cpesiero ypoBHS CII0XKHOCTH B o6mactu UT Kon | B/17.7 | (momyposens) | 7
KBaTH(pUKaLHH
IMpoucxoxaeHue TpyaA0BOH Opurmpan X 3auMCTBOBAHO U3
$yHKUMH OpHruHaIa
Kon PerucTpalMOHHBIH HOMEp
opuruHana npod)eCCHOHANBHOTO

cTanjapTa
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Tpynossie neficTBus

Onpenenenue THma 3ampoca 3aka3duka B IpoekTax B ob6mactu UT manoro u
CPEOHET0 YPOBHS CJIOXKHOCTH

3anpamMBanue y 3aKa3uuKa JONOJHHTENbHOH HHGOPMAUMH 1O €ro 3ampocy B
npoekrax B 061actu T Maiioro u cpeiHero ypoBHS CIIOXHOCTH

Ha3nayenne oTBETCTBEHHBIX 3a paboTy C 3ampocamMM 3aKa3yMka B IIPOEKTax B
obnactu UT maioro u cpeHero ypoBHS CJIOXHOCTH

HeobxonuMere
yMEHHS

PaGorate ¢ 3anHcAMH 1O KauyecIBY (B TOM YHCIE€ C KOPPEKTHPYIOIIHMMM
AEHCTBUAMH, NPEAYNPEKAAIOIMMH NEHCTBHAMH, 3alpOCaMH Ha HCIPaBIICHUE
HECOOTBETCTBMH) B mpoekrax B obsactu WT mamoro u cpeaHero ypoBHS
CJIOKHOCTH

[InanupoBate paGoThl B mpoektax B obmactd MUT Maioro W CpeiHero ypoBHS
CJIOJKHOCTH '

OcymiecTBIATE KOMMYHHKAUMM B Ipoektax B obnacru UT Mmanoro u cpenmero
YPOBHS CJIOKHOCTH

Heobxoaumeie

MHCTpyMEHTHI M METOMBI BHLIAYH W KOHTPOJIA OPYYEHHi

3HaHHUA

Bosmoxuoctu UC

IIpeametnas obmacTs aBTOMaTH3AIAH

OcHoBBI HHPOPMALMOHHOM 6€30MAaCHOCTH OpraHU3alHH

Hpyrue

XapaKTEePHCTHKH

3.2.18. TpynoBan pyuxkuus

3aKpEITHE 3aIPOCOB 32KA3YHKa B [IPOEKTAX MANOTO | Vposens
Haumenosalie | y cpenpero ypoBHs coxHOCTH B 06mact UT Kox | B/18.7 | (moayposers) | 7
KBy uKamy

IIponcxoxaeHne TpyAoBoii

3auMCTBOBaHO M3

fingiiaie Opuruman X OpHUrnHaia
Kon PeructpannoHHbIii HoMep
OpHI'HHANA npodecCHOHANBHOTO
cTaHAapTa
Tpynossie neiicteus = IoarBepxaeHue (akTa BHIIONMHEHHS paboT MO 3alpocy 3aKa34MKa B MPOEKTaX B
obmactu UT mManoro u cpeiHero ypoBHS CIIOKHOCTH
IIpucsoenue 3ampocy 3aka3zuyuka B mpoekrax B obmactu UT mamoro u cpemmero
YPOBHs CIIOXHOCTH CTaTyca «BBIIOTHEH» B YIETHOM CHCTEME OpraHu3aluu
Heob6xonumbie PaGorate ¢ 3amucaiMH MO KadecTBy (B TOM YHCIE C KOPPEKTHPYIOIIHMH
YMEHHS JEACTBUAMH, INpPERYNPEKAAOIUMHE JCHCTBUAMH, 3allpocaMH Ha HCIpPABJICHHE
HECOOTBETCTBHii) B mpoekTax B obmactu WT Mamoro m cpemHero ypoBHS
CJI0)KHOCTH
PaGorath ¢ cucTeMO#i KOHTpOJNS BepcHii MPOrpaMMHOr0 OOCCICYCHHUS |
MPOEKTHOH JOKYMEHTALMH
Pa6orats ¢ IC opranuzanuu
Heobxoaumeie MerTozp! ynpaBieHus H3MEHEHUSIMH B IIPOEKTaX
3HAHUA OCHOBBI ynpaBJIeHHs KaueCTBOM B IpoekTax B o0macta UT
Apyrue -
XapaKTEPHCTHKH
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3.2.19. TpynoBas pyHxnus

[InanupoBanue ynpaBiieHUs IPOEKTHOM VposeHnb
HaumenoBanne | JOKYMEHTAIMEH B MPOCKTaX MAJIOTO U CPEAHEro Kox | B/19.7 | (nonmyposenn) 7
yPOBH# cJI0xHOCTH B obnactu UT KBATHGUKAIHH
g;)g:lcgzmneﬂne TpyAoBO# Opurmman X 3an;g:‘::::nﬂ;) H3
Kon PeructpaunonHblit Homep
OpUrHHANA npoecCHOHANBHOTO
CTaHAapTa
Tpynossle nefictBus | PaspaboTka InaHa ymnpaBleHHsS IOKyMEHTamued B mpoektax B obmactu UT
MaJIOr0 M CPEIHETO YPOBHS CIOXHOCTH
CornacoBaHue miaHa YyNpaBlE€HHS JOKYMEHTalMed C 3auHTEpECOBAHHBIMH
cTopoHam# npoekra B obnactu UT Manoro u cpefiHero ypoBHS CIOXKHOCTH
VYTBepkaeHHe IUTaHA YNpaBICHHA JOKyMeHTanueill B mpoekrax B obmactu UT
MAJIOTO H CPEJTHETO YPOBHS CIHOXHOCTH
Heo6xonumeie ITnanuposats pa6otel B mpoekrax B obnactu UT masoro u cpennero ypoBHS
yMEHHUS CJIOXKHOCTH
OcymecTRIATh KOMMYHHKAAA B mpoektax B obmactu UT manoro u cpemuero
YPOBHS CIIOXHOCTH
IIpoBOAUTE NEPErOBOPHI C 3aMHTEPECOBAHHBIMHA CTOPOHAMH IPOEKTa B 0OJacTu
WT maioro u cpeiHero ypoBHs CJII0OXXHOCTH
Heo6xoaumble MeToapl KOHOUTYPAIHOHHOTO YTIPaBJICHUS
3HAHUS Mertoabl ynpaBieHHs Ka4eCTBOM B IPOEKTax
OcHoBHI HHGOpPMANHOHHOH 6€30I1aCHOCTH OpraHU3alyH
WHCTpYMEHTHI B METO/1bl KOMMYHUKaIH
Kanayiel KoMMyHUKanui
Mojienn KOMMyHHUKaIUH
TexHosiormu MEXIMYHOCTHOW ¥ TIPYNIOBOH KOMMYHHKallid B JCIOBOM
B3aMMOZICHCTBUH, OCHOBBI KOH(UIHKTOJIOTHHI
Hpyrue -
XapaKTEPHCTHKH

3.2.20. TpynoBan pyHxkuus

CornacoBanye U yTBEPXKICHHE IPOSKTHON YpoBeHp
Haumenosanue | JOKYMEHTalUH B IPOEKTaX MaJOro H CPEIHETO Koz | B/20.7 | (monyposens) | 7

ypOBH# ciioxxHocTH B o6mactu UT KBa/nQuKaHHn

7 aMMCTBOBAHO M3
IIpoucxoxaeHue Tpya0BOit Opurmman X 3aumc
$ynkuun OpHrHHaJIa
Kon PeructpaunoHHBINH HOMED
OpHIHHAJA TpO¢EeCCHOHANBLHOTO
CTaHAapTa

Tpynossle neficTBUS

PaGouue cornacoBaHMsi MPOEKTHOM NOKyMEHTallMH B MpoekTax B obmactn UT
MAJIOTO H CPEJHETO YPOBHS CIIOXKHOCTH

@dopMasibHBIE COTJIACOBAHUA NMPOEKTHOM JOKYMEHTAllMH B NPOEKTaX B 00IacTH
WUT marnoro u cpeiHero ypoBHs CI0XHOCTH

VTBepXKIEHHE TPOEKTHON MOKYMEHTAalWM B KOMaHJE INpoekra B obmactu UT
MAaJIOTO | CPEIHETO YPOBHSA CJIOKHOCTH
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VTBepxaeHNe y 3aKa3uiKa IPOESKTHOH JOKYMEHTAllUd B IIPOEKTax B obnactu UT
MaJIOro H CPETHEr0 YPOBHS CI0XKHOCTH
Heob6xoauMble ITpoBOANTH TIEPETOBOPHI ¢ 3AMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 00JIACTH
yYMEHHUs HUT Maoro u cpeTHEro0 ypoBHs CIIOXKHOCTH
OcymIecTB/IATh KOMMYHHKAlMH B npoekTax B obmactu UT manoro u cpensero
YPOBHS CJIOKHOCTH
Heo6xoaumMele WHCTpyMEHTHI M METOJbI KOMMYHHKAIIH#H
3HAHUA Kanassl KOMMyHUKalMi
Mogenu KOMMYHHUKaLHMK
MeTtons! npoBesieHus pabounx 1 popManbHEIX COTNIaCOBaHUH JOKYMEHTaUK
TexHOJNOTHM MEXIHYHOCTHOH MW TIpYNNOBOM KOMMYHHKAallMH B JEIOBOM
B3aMMOJICHCTBHH, OCHOBEI KOH()IHKTOJIOTHH
OCHOBEI YIIpaBJieHHs Ka4eCTBOM B IpoekTax B obmactu UT
Hpyrue -
XapaKTEPUCTUKH

3.2.21. TpynoBas pyHKuMs

VupasiieHre pacIpoCTpaHEHHEM IIPOEKTHOM VpoBeH
HaumenoBanrve | JJOKYMEHTAIHH B IIPOCKTaX MAJIOTO U CPEHETO Kon | B/21.7 | (nomypoBehn)
ypOBHS CJIOXKHOCTH B obsacti UT KBATH(UKANHH
(I;gg::ii)lmneﬂne TPYROBOR , OpHraan ‘X Ba%;:zzzn}l: u3
Kon PerucTpanioHHBIN HOMEP
OpHIrHHanNa npodeccHOHANBHOTO
cTaHIapTa
TpynoBsie neticteus | ObecnieueHHe HMCIOJIB30BAHMS AKTyalbHBIX BEPCHH MPOEKTHBIX JOKYMEHTOB B
npoektax B obsacta T manoro u cpeiHero ypoBHs CJIOXKHOCTH
Ob6ecnieueHre 3aHHTEPECOBAHHBIX CTOPOH mpoekTa B obmactm WUT maioro m
CPEJIHETO YPOBHS CIIOXKHOCTH HEOGXOMMMBIMH IPOCKTHBIMH JIOKYMEHTaMH
OmnoBemmeHrAe 3aMHTEPECOBAHHBIX CTOPOH npoekta B obmactu WUT Mmamoro u
CPEHETO YPOBHS CNOXHOCTH O BBIITYCKE HOBBIX M OOHOBICHHM CYyIIECTBYIOMMX
NPOEKTHBIX IOKYMEHTOB
Heo6xomumeie OcCyIuecTBIAT, KOMMyHHKAaUUH B Ipoextax B obnactu UT manoro u cpenuero
YMEHHS YPOBHS CJIOKHOCTH
PaboTaTh C CHCTeMOH KOHTpOJsS BEPCHil NPOrPaMMHOTO OOecredYeHus |
MPOCKTHON JIOKYMEHTALlHH
AHaTH3HpOBaTh BXOJIHbIE JaHHBIC poekToB B obmactu UT manoro u cpeanero
YPOBHSA CI0XKHOCTH
Heobxomumsie WHCTpYMEHThI H METO/IBI KOMMYHUKAIHH
3HAHUA Kanassl koMMyHUKaUA
Mojenn KOMMyHHKaIUM
OCHOBBI YIIPaBJIEHHs Ka4eCTBOM B IpoekTax B o6nactu UT
Jipyrue -
XapaKTCpHCTUKH

3.2.22. TpyaoBas pyHKuHS

HanmeHoBanne

VhpasiieHHe XpaHEHHEM TIPOEKTHOM TOKyMEHTAIlHH VposeHb
B IIPOEKTAX MAJIOro M CPEJHEr0 yPOBHA CIIOKHOCTH B | Kox B/22.7 | (moayposenb)
obmnactu UT KBTH(HKALMH




IMporcxoxaeHue Tpya0Boi
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3aHMCTBOBaHO U3

dyHKUHH Opurusan X OpHTHHAJa
Kon Peructpaunonnsiii Homep
OpUruHana npod)eCCHOHATBLHOTO
CTaHAapTa
Tpynoseie neiictBust < KoHTpoiab NpaBHIBHOCTH — PacHONOXEHHS MPOEKTHOM  JOKYMEHTAallMH B
PEMO3UTOPHHM NPOEKTA, IMECHOBaHHS M BEPCHOHHUPOBAHUSA MPOEKTHHIX JIOKYMEHTOB
B mpoekTax B obsact UT Maoro u cpeziero ypoBHs CIOXHOCTH
ObecneucHre pe3epBHOTO KOMMPOBAHUA IIPOCKTHOM JTOKYMEHTAIMHM B IPOEKTaX B
obnactu UT Masoro u cpeqHero ypoBHS CIOXHOCTH
Obecneyenne apXHBHPOBAHHS NMPOEKTHONW JOKYMCHTALMU B IMPOEKTaX B 001acTH
T manoro u cpeqHeEro ypoBHs CIOXHOCTH
Heobxonumsie Paborate C cHcTeMOil KOHTpONS BEpCHHi NPOrpaMMHOIO OOECIEYEHHsS U
YMEHHS IIPOEKTHOM JOKyMEHTAIluN
Paborare ¢ 3ammciMH 1O KadecTBY (B TOM 4HCIE C KOPPEKTHPYIOIIHMH
ACHACTBHAMH, NPEAYNPEXKIAIOIAMH ACHCTBHSIMH, 3allpOCAMH HAa HCIpaBJICHHE
HECOOTBETCTBUI) B mpoekTax B obmactm WT Manoro u cpeasero ypoBHs
CJIOKHOCTH
KoHnTpompoBars HCHIONHEHHE perjaMeHTHBIX TOKYMEHTOB B MMPOEKTaX B 00JacTh
UT masnoro u cpeiHEro YpoBHS CIOXKHOCTH
Heo6xoxuMsie OcHOBBI KOH(PHI'YpallHOHHOTO YIPaBIIEHHS B POEKTAX
3HAHUSA OcHoBBI HHPOPMaHOHHO# 6€30MaCHOCTH OpraHU3alHuH
HHCTpyMEHTHI M METOAB! BHIaYU U KOHTPOJIS HOPYYEHUH
CucTteMbl KOHTPOJISA BEPCHI M NOAAEPKKH KOHGHUIYPAllHOHHOTO YHPaBJICHHS
OcHOBEI yIIpaBJICHHUs KQUYECTBOM B IpoekTax B obyactu T
Hpyrue -
XapaKTepPUCTHKH
3.2.23. TpynoBan pyHkuus
[InanupoBaHHE yNpaBIeHUS IEPCOHATIOM B VpoBeHsb
HaumeHoBanve | MPOEKTaX MAJIOTO H CPEAHETO YPOBH: CIOXKHOCTH B | Kox | B/23.7 | (momyposenp) | 7
obmactu UT KBaTHHKALIH
g;)::::;mneﬂne TPy mOBO# Opurmman X 3an(1)v;c::::::: 3
Kon PeructpaunonHsiit Homep
opurvHaia npod;eccnonanbuoro
CTaHAapTa

Tpynosble neiicTBus

Onpeaencane nNOTPeOHOCTM B INEpPCOHANE C YYETOM KBaTM(PHKALHMOHHBIX
TpeboBanuii B npoektax B obnactu UT manoro u cpeHero ypoBHsI CIIOXHOCTH

Pa3pabotka minana Habopa mnepcoHasa B mpoektax B obmactm UT manoro u
CPEJIHETO YPOBHSI CII0)KHOCTH

Pa3paboTka IUIaHa pasBUTHA NEpCOHaNA B mpoekTax B obmacte UT mamoro m
CPEIHET0 YPOBHS CJIOKHOCTH

Pa3paboTka miaHa npekpaiieHus paboThl epcoHajia B mpoekrax B obmactu UT
MaJIOr0 M CPETHET0 YPOBHS CIIOKHOCTH

Pa3pa60T1<a CHCTEMBI MOTHBAIIHH IICPCOHAJIA B IIPOCKTaxX B oonactn UT manoro u
CpEAHCIO YPOBHA CJIOXHOCTH

CornacoBaHue IJIaHOB YIpPaBICHHs INEPCOHAJIOM B Ipoektax B obmactu UT
MAJIOrO M CPEIHEr0 YPOBHS CI0XXHOCTH C 3aMHTEPECOBAHHBIMHU JINIIAMHA
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Heobxonumsie [Inanuposare paGoTel B mpoekTax B obmactu MT manoro u cpenHero ypoBH:
yMEHUS CJIOXHOCTH
IIpOBOUTE TEPETOBOPHL C 3aMHTEPECOBAHHBIME CTOPOHAMH IIPOEKTAa B 001acTH
WT manoro ¥ cpeiHero ypoBHsl CII0XKHOCTH
PaGorath ¢ 6a30ii 3HaHUI OpraHU3alux
Heob6xonumere MerToab! yripaBieHus IEPCOHAIOM B TIPOEKTAX
3HAHUA MeTo 151 MOTHBALIHU NIEPCOHANA
TeXHOJOTMH MEXIMYHOCTHOM M TPYNIOBOM KOMMYHHKAIlHH B JEIIOBOM
B3aUMOJICHCTBHH, OCHOBBI KOH(IMKTOIOTHH
Hpyrue -
XapaKTCPUCTHKH

3.2.24. TpyaoBas pyHKuHS

IIpusieyenne (Habop) nepcoHana Ais paboTe! B YpoBeH:s

HaumenoBaHHe | MPOEKTAX MAJIOTO M CPEJHETO YPOBHS CIIOXHOCTH B | Kox B/24.7 | (monypogeHs) 7

obnactu UT , KBATH(HKALMH

TponcxoxaeHne TpYROBO#M

3aHMCTBOBAHO U3

GYHKUUH j Opurusan X OpHTHHAJAA
Koxn PernctpaunoHHbI HOMEp
opuruHana nipotecCHOHANILHOTO
cTaHaapra
TpyaoBbie AeiictBus  [IpoBe/ieHHE IEPETOBOPOB C JIEPXKATENsAMH PECYpcoB 06 obecreuennH pecypcamu
npoektoB B o6nactu T Manoro u cpeiHero ypoBHs CIIOKHOCTH
IlpuBiedeHne mpH HEOOXOAMMOCTH AILTEPHATHBHBIX PECYPCOB: aHAIOTMYHBIX
PECYPCOB, PECYPCOB C MEHBIIHM YPOBHEM KBATH(HKALMH, CYONOAPSIIHKOB,
BHPTYaJIbHBIX KOMaHZA B NpPOEKTH B obnact T Manoro M CpefHEro ypOBHA
CJIO)KHOCTH
HeobOxonumele TIpOBOIHMTE NMEPErOBOPHL ¢ 3aUHTEPECOBAHHEIMH CTOPOHAMH IPOEKTa B 00JIaCTH
YMEHH HT manoro u cpeHero ypoBHs CII0KHOCTH
Pa6otarh ¢ 6a30ii 3HaHUH OpraHU3alUuH
Heobxonumslie MerTos! yripaB/IeHHs IEPCOHATIOM B IIPOSKTax
3HaHHS OcHOoBBI HHPOPMAIIMOHHOH 0€30IaCHOCTH OpraHu3alny
TexHONIOTMM MEXIMYHOCTHOM ¥ TpPYNNOBOH KOMMYHHKAllMd B JCJIOBOM
B3aMMOJEHCTBAH, OCHOBB! KOH(IHKTOJIOTHH :
Hpyrue -
XapaKTEPUCTHKH

3.2.25. Tpynosas pyHKums

®opmMupoBaHME ¥ Pa3BUTHE KOMaH/IBI B IIPOEKTaX VposeHb
HaumMeHOBaHKE MAJIOrO ¥ CPETHEr0 YPOBHSA CJIOXKHOCTH B oOnactu Kon | B/25.7 | (nonyposens) | 7
UT KBaTH(pUKALUM
[MpoucxoxaeHHe TPYROBO Opurmsan X 3auMCTBOBaHO U3
byHKIMH OpHUIHHaJIa
Kon PerucTpalMoHHbI# HOMED
OpMrUHAIA npodecCHOHANTLHOTO

cTaHaapTa
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TpynoBeie nelcTBUA

Obecneyenne o6yyeHHss KOMaHbl B poekTax B o6ynactd UT Manoro u cpeauero
YPOBHSA CIIOXKHOCTH

®opmupoBaHHe 3(PPEKTHBHBIX KOMMYHHKAIMA B paboTe KOMaH/IBI B MPOEKTaX B
obnactu UT manoro u cpetHero ypoBHs CIIOXXHOCTH

Omnpenenenre NpHHIMIOB paboTel B KOMaHAE IIPOEKTa U obecredeHue
CJIC/IOBaHMS MM B NpoeKkTax B o6nactu YT Maiioro u cpeHero ypoBHS CII0KHOCTH

ObecnedyeHune pasMEIIEHUA 4I€HOB KOMaHJbI IIPOCKTa B obnacta UT manoro u
CpCAHET0 YPOBHA CJIOXXKHOCTH B OAHOM NNOMCIICHHAH

Ob6ecneyenne HYGJ]PI‘IHOI'O ITpU3HaHU JOCTHXKECHHI YWICHOB KOMaH/bl B IIPOCKTax
B ooiactu UT mainoro u CpPE€AHETO YPOBHA CIIOKHOCTH

VperynupoBanue KOH(QUIMKTOB B KOMaHJie B mpoekTax B obnactu UT mainoro u
CpeJHero ypoBHs CJI0XXHOCTH

HeobxonuMeie IIposBnare muaepckue KadecTBa B npoektax B obmactu UT masoro u cpemsero
YMEHHUA YPOBHS CJIOXHOCTH
MoTuBHpOBaTh K pab0oYHM JOCTH)XEHHSIM WIEHOB KOMaH/bI B TPOEKTaX B 00JIaCTH
UT manoro u cpeHEro ypOBHS CIIOXXHOCTH
OcymecTBisaTh KOMMyHHMKaIuu B mnpoektax B obmactu UT manoro u cpenuero
YPOBHS CJIOKHOCTH
HeobxoauMsie MeTtoapl MOTHBALUH U AEMOTHBAIIHH
3HaHHUA I'pynmoBas AuHAMKKa B KOMaHJE MMPOEKTa
Mertoap! popMAPOBAHUA NPOEKTHBIX KOMAH
TexHONMOrHM MEXJIMYHOCTHOH M TIpPYNMOBOH KOMMYHHUKAllUH B JI€JIOBOM
B3aHMOJICHCTBHH, OCHOBEI KOH()IHKTOJIOTHH
Jipyrue -
XapaKTEepHUCTHKU

3.2.26. TpynoBas pynkuuns

Ynpasnenne 3¢pPeKTHBHOCTHIO KOMAHIBI B YposeHs
HaumenoBanue | MPOEKTaX MAJIOTO M CPEIHET0 YPOBHs CIOXHOCTH B | Kon | B/26.7 | (momyposens) = 7

obmactu UT KBATHUKALMH
I[IporcxoxaeHHe TPYAOBOH Opurusan X 3anMcTBOBaHO H3
$yHKIIH OpHWTHHAJIA

Kon PeructpaunoHHsIi HOMep
OpHIHHAJA npo¢heCcCHOHATILHOIO
cTaHzaapTa

TpynoBeie neAcTBUA

Onenka 3¢ ¢exTHBHOCTH paboTHl KOMaHIB! B IpoekTax B obnactu UT manoro u
CpEOHET0 YPOBHS CJIOXKHOCTH

KoppexkTupoBka IIaHOB ympaBiieHHs IE€pPCOHAOM B npoekTax B obmactu UT
MaJIOro H CPEHEr0 YPOBHS CIOXXHOCTH

Onenka 3¢¢eKTHBHOCTH MEpONpHUATHII MO Pa3sBUTHIO KOMAHABI H YIPABICHHIO
KoMaHzio#l B mpoekTax B obimactu T mMayioro u cpeiHero ypoBHs CII0)KHOCTH

Heo6xonumeie AHaIN3ApOBaTh BXOAHBIE JaHHBbIE MpoekToB B obnactu MT manoro u cpexsero
yMEHHUsA YPOBHS CJI0O)KHOCTH
ITnanupoBats paGoTel B mpoekrax B obmactu YT mamoro m cpeaHero ypoBHs
CJI0KHOCTH
OcylecTBIaTh KOMMYHHKaMH B npoektax B obmactu MT Mayoro u cpeasero
YPOBHS CIIOXHOCTH
Heo6xonumeie MeTo/ibl yIIpaBJIeHUs IIEPCOHAJIOM B IPOCKTE
3HAHHUA I'pynnoBas AMHAMHAKA B KOMAaHZE IIPOEKTa

Mertoi51 GOpMHpPOBAaHHUS IPOCKTHBIX KOMaH
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TeXHONOrHA MENUIMYHOCTHOM M TPYNIOBOH KOMMYHHMKAIlMM B JICJIOBOM
B3aMMOZEHCTBHH, OCHOBBI KOH(JIMKTOIOTHH

Apyrue
XapaKTEePUCTHUKH

3.2.27. Tpynosasi pyHKIMn

IMoaroroBKa npeUIoXKEHHH 110 HOBBIM
Hamveropamge | PHCTPYMEHTAM H METOJaM YUPaB/ICHMS IPOCKTAMH | 1/ ' BR7T (Hzng‘;'::;;) 7
MaJoro H CPEJIHETO YPOBHS CIOXKHOCTH B 00J1aCTH l O S
UT §
ggg:;l):mneﬂne TpynoBoi Opurmvan X 3au;4;;:;)::;1: u3
Kon PericTpaloHHbIH HOMED
OpMIrHHAJIA npodecCHOHATLHOTO
CTaHjfapTa
Tpynosrie aeiictBusi  PaspaGoTka NpeTokeHAH HO YIyYIICHHIO METOJHMKH YIIPAaBJICHHsS NPOCKTaMH,
cosnanns (MoxuduKaiuK) U BBoja B dkciuTyatammio UC B mpoekTax B 06nacTd
WT manoro u cpeiHero YpoBHs CII0XKHOCTH
Pa3paboTka npeuioxKeH i 0 yIy4IIeHHIO Ma6I0HOB BBIXOAHBIX JIOKYMEHTOB 110
YIIPaBICHHUIO IPOEKTAMH CO3/IaHMs (MO (UKALMHA) X BBOJY B SKCILTyaTallHIO nc
B npoekTax B obnactu T Maioro u CpeAHEro ypoBHs CJI0XKHOCTH
Pa3paGoTka Npe[UIOKEHHH IO YIYYLICHHIO THIOBBIX JKM3HCHHBIX UHMKIOB
TIPOEKTOB co3ianus (MoaudHKaluy) ¥ BBOAA B dKcIuTyaTanuio MC B npoekTax B
o6nactu UT maioro u cpeHero ypoBHs ClI0XHOCTH
Pa3spaGoTka NpEAIOKEHHH N0 yIyYIIEHHIO B CMEKHBIX YINPaBICHYECKHX
JMCIMIUIAHAX — B yOpaBleHMM (UHAHCAMH, YNPaBICHHH NIEPCOHAIIOM,
ynpaBJicHMH Ka4eCTBOM — B NMPoeKTax B o6nactu UT Manoro u CpeiHero ypoBHs
CJIO)KHOCTH
Heobxonumblie Pa3pabaTsiBaTh per;laMCHTHBIE JOKYMEHTH B TIpoekTax B obnacti UT manoro u
yMEHHS CPEIHEr0 YPOBHS CIIOXHOCTH
AHanH3upOBaTh BXOAHEIE NaHHbIE MPoekToB B oGmactd UT mamoro u cpennero
YPOBHA CIIOKHOCTH
PaGoTats c 6a30# 3HaHUH OpraHU3alHU
Heobxonumele JIMCIHTUIMHE] yIPaBJICHHS IPOCKTaMH
3HaHMS OCHOBBI 06IIEr0 MEHEDKMEHTA
OcHOBBI YIIpaBlIcHHS (PHHAHCAMH
OCHOBBHI yNpaBJieHHs Ka4eCTBOM B mpoekTax B obmactu UT
OCHOBBI YIIPaBJICHHS IEPCOHATIOM B OpraHU3alliH
TexXHONOTHH MEXIMYHOCTHOM W TpyNmoBoH KOMMYHHKAlMH B JI€IOBOM
B3aMOJICHCTBHH, OCHOBBI KOH()IMKTOJIOTHH
Hpyrue -
XapaKTEepHCTUKH

3.2.28. TpyaoBas pyHKuMA

HawumeHoBaHKe

[ToaroToBKa mpeIoKeHHi 10 METOIaM

noBbieHus 3G (HEeKTHBHOCTH CHCTEMBI YIIPaBIICHHSA
IPOEKTAMH MAJIOTO H CPEJHETO YPOBHA CIIOKHOCTH R S—
B obnactu UT

Yposenb
Kon | B/28.7 | (nonmyposens) | 7
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TIpoHCXOKACHHE TPYAOBOA Opurmsan X 3auMCTBOBAHO W3
byHKIUH OpHrMHama
Kon PerucTpaupoHHbli HOMep
OpHIHHa/la npo¢eccHOHANBHOIO
craHzapTa

Tpynosbie peficteus = ViHMUMHPOBAaHME KOPPEKTHPYIOIIAX M NpelynpeXIaloOmyX JeHCTBUH Ha
OCHOBAHHMH OIBIT4, IOJIYYEHHOIO IPH BBIIOJTHCHHH NPOCKTOB B obmactu UT
MaJIoro 4 CpeHEro YPOBHS CIIOKHOCTH

Tpeioxenye AEHCTBHM 110 YIyHIICHHIO CHCTEMBI YNPaBICHHS NPOCKTaMU B
paMKaX MHUIMHMPOBAHHBIX KOPPEKTHPYIONMMX M [PEAYNPeR Iatomux JICACTBUH B
npoexTax B o6nactu UT Manoro u cpefiHero ypoBHs CII0KHOCTH

HeobxonuMmeie AHaIH3MPOBaTh BXOIHbIE NAHHBIC NPOEKTOB B 00NacTH HUT manoro ¥ CpefHero
YMEHUsA YPOBHA CIIOXHOCTH

Pa6otaTh C 3ampciMM [0 KayecTBY (B TOM 4YHClIE C KOPPCKTHPYIOUIMMH
JEHCTBUSAMH, TPEAYNPEKIAOMMMH [eHCTBHAMH, 3aNpocaMH Ha HMCIPABICHUC
HecooTBeTcTBHH) B mpoektax B obmactu UT Mmajgoro H cpeiHero ypoBHA

CJIOXXHOCTH
Heobxonumeie JIMCUMIUTHHB] YTIPaBIICHHs! IPOCKTaMH
3HAHUA OcHOBBI 001IET0 MEHEDKMEHTA

OcHOBHI yIIpaBlleHHs (pHHAHCAMH
OCHOBBI yIIpaBJICHUs KaY€CTBOM B IPOEKTaX B obmactu UT
OCHOBBI YIIPaBJICHAA IIEPCOHAIOM B OpraHM3alAu

Apyrue -
XapaKTEPHCTHKH
3.2.29. TpynoBas pyHKIHSA
dopMupoBaHHe NPEVIOKCHAN N0 Pa3BUTHIO VpoBeH
Hanmenosanne | o)Hca YIPaBICHHA IPOEKTAMH B 0671aCTH UT B Kox | B/29.7 | (nomypopens) = 7
OpraHu3alyH KBaTU(pHKAIUH
Il o
POMCXOXKICHHE TPYOBOH . Opurmaan X 3auMCTBOBAHO M3
$yHKLMH opHruHana :
Kon PeructpaiMoHHLIH HOMEp
opuruHana npo¢eCCHOHANBHOTO
cTaszapra

TpynoBbie AeicTBHA | VIHALMEPOBAHHE  KOPPEKTHPYIOMMX M NpeiyIpexalomuX — ACHCTBHH B
OTHOIICBHH CHCTEMBI YIIPaBJIEHAs OpraHu3aueH

IpenioxKenne JEHCTBUH O YIYHIICHAIO CHCTEMBI YIPABIICHHA opraHu3alnuen B
paMKaX MHHLMHUPOBAHHBIX KOPPEKTHPYIOMKX ¥ MPEAyPEKAAIOMIHX JeHCTBHH
Heob6xonumeie AHaJM3HpOBaTh BXOJHBIC NAHHBIC MPOCKTOB B obnactu UT manoro u cpenHero
yMeHuA YPOBHSI CJIOXKHOCTH

Paborarh C 3amMCAMH IO KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIAMU
NCHCTBASAMH, TPEAYIPEXIAIOMMME NeHCTBUAMH, 3aNpPOCAMH Ha HCIPABICHHC
HecooTBeTcTBHi) B mnpoekrax B obnactu MT mamoro m CpeaHero ypoBHA

CJIOJKHOCTH
Heob6xoaumeie JIMCUMIUTMHBI YIPaBJIeHHS IPOEKTaMH
3HaHHS OCHOBBI 001I[ET0 MEHEIDKMEHTA

OCHOBEHI yNpaBJicHHs (pMHaHCAMH
OCHOBHI YIIPaBJICHHS KAYECTBOM B [IPOCKTaX B obnactu UT
OCHOBBI yIIpaBJieHHUs [IEPCOHATIOM B OpraHM3alyy
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TexHOMOrHH MEXJIMYHOCTHOM ¥ TIpYNIOBOM KOMMYHHKAUMM B AEJIOBOM
B3aUMOZCHCTBUH, OCHOBBI KOH(JIHKTOIOTHH

Jpyrue -
XapaKTEPUCTHKH
3.2.30. TpynoBan pynkmus
WHunuHpoBaHKe MPOEKTa MAJIOTO U CPEIHETO Yposens
HaumeHoBaHHe YPOBHS CIOXHOCTH B 06macTi UT Kox | B/30.7 | (nomyposens) | 7
KBasldpUKaLuH
ITpoucxoxaeHue TpynoBoi 3aMMCTBOBAHO U3
dhyHKHUH Opururan X OpHTrHHaNa
Kon PerucrpaiuosHslii HoMep
OpurHHana MpodeCCHOHATBLHOTO
cTaHgapTa

TpynoBeie nelicTBAA

C6op Heobxoxumolt mHpopManuy U1 HHHLHAPOBAaHHA Npoekta B obmacta UT
MAJIOTO ¥ CPEIHETO YPOBHS CIIOKHOCTH

Pa3zpaborka ycraBa mpoekta B obOmactu UT wmamoro m cpemnero ypoBHA
CJIOXKHOCTH

CornacoBanue ycraBa Ipoekra B obmactn UT Manoro u cpeaHero ypoBHS
CIIOXXKHOCTH CO CIIOHCOPOM IIPOEKTa M KIIOYEBHIMH 3aHHTEPECOBAHHBIMH
CTOPOHAMH IIPOEKTa

VYTBepkaenne ycrapa mnpoekta B oOnacth UT maimoro W cpeiHero ypoBHS
CJIOKHOCTH

PaspaGoTka mnpenBapUTENbHOH WIM YTOYHEHHE YTBEPXKICHHOH BEpCHH
pacnucanus nmpoekta B o0nactu UT manoro u cpeiHero ypoBHs CI0XHOCTH

Pa3paboTka npeaBapuTENbHOW WM YyTOYHEHHE YTBEPXICHHOH BEpCcHHM OO[KeTa
npoekTa B obnactu YT Manoro u cpeiHero ypoBHs CIOXKHOCTH

TMoaroToBka npukazoB 00 OTKPHITHH INPOEKTa H 0 HOPMUPOBAHHUHA pabodMX TPy
B npoekTax B ob1mactu T maioro ¥ cpeiHero ypoBHs CIIOXKHOCTH

Heobxomumeie
yMEHHs

HpOBO,ZIHTI: IEpEroBopsl € 3aHHTCPCCOBAaHHBIMA CTOPOHAMH IIPOCKTOB B obnacth
HUT manoro u CpE€AHEIO YPOBHS CIIO’)KHOCTH

IIpoBOANTE MHTEPBHIO C 3aUHTEPECOBAHHBIMH CTOPOHAMH IIPOECKTOB B 00JIacTH
WUT marnoro u cperHero ypoBHsI CII0XXHOCTH

AHanM3UpOBaTH BXOAHBIE JaHHBIE NpoekToB B obmactu UT manoro m cpeanero
YPOBHS CJIOXHOCTH

Pa3paGarsiBaTh NPOEKTHYIO JOKYMEHTaIUIO B IIpoekTax B obyactu UT manoro u
Cpe/THETO YPOBHS CJIOXHOCTH

IlnaaupoBats pabothl B mpoektax B obmactu WT majoro m cpeaHero ypoBHs
CJIOXHOCTH

Heobxoaumsie

JIMCIUIUTHHB] yIIpaBJIeHHUS TPOEKTaMH

3HaHUA

Bosmoxuoctu UC

IIpenmernas o6macTs aBTOMATH3AIUU

OcHoBbI HHOOPMALIMOHHOM 6€3011aCHOCTH OpraHHU3alHH

TexHONMOTUH MEXIMYHOCTHOM W TpyNmoBOM KOMMYHHUKAIAH B JIEJIOBOM
B3aMMO/IEWCTBHUH, OCHOBE! KOH(IMKTONIOrHH

Hpyrue

XapaKTEpPUCTHKH
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3.2.31. Tpynosas yHKuust

ITnanMpoBaHUe NPOEKTa MATIOrO ¥ CPEAHETO YpoBeHb

HanmenoBanke | ynoppg cnoxsocTH B o6macta AT Ko | B/31.7 | (momyposens) | 7
KBaTH(UKALNU

TIpoucxoxaeHne TpyAoBOi Opurusan X 3auMCcTBOBAHO H3

dyHKIHA OpMTHHaJIa 1

Kon PerucTpaliuoHHbIH HOMED
OpuruHana npo¢ecCHOHANBHOTO
CTaHjapTa

Tpymosble fefictBus = PaspaboTka NylaHa yNpaBJICHHA MPOCKTOM H 9acTHBIX IUIaHOB (yNpaBJICHHS
KAa4ecTBOM, IEPCOHANOM, PHCKaMH, CTOMMOCTBIO, COACpXKaHMCM, BPEMEHEM,
CyOmOApAIYUKaMH, 3aKYIIKaMH, H3MCHCHUSMH, KOMMYHHKAIIUIMH) B MPOEKTaxX B
o6nactd T MaJIoro u CpeAHETO YPOBHA CII0XKHOCTH
Paspabotka MICP B mpoekTax B 00macTd UT Majioro M CpeAHEro YpOBHA
CJIOKHOCTH
Pa3paboTka pacUCaHHs NPOEKTA B obmactu WT majnoro M CpeaHEero ypoBHA
CIIOXHOCTH
PaspaGoTka CMETBI PacXoZIOB IPOEKTa B o6nactu UT Manoro U cpeiHero ypoBH:
CJIOXKHOCTHU
Paspa6oTka I1aHa puHaHCHPOBAHHS IIPOCKTA B obnactu UT marnoro u cpeiHero
YPOBHS CIIOXKHOCTH
PaspaboTka IL1aHa A0X0J0B OPraHH3aliH, CBS3aHHBX C BBIIOIHCHACM MpOEKTa B
o6nacti UT Manoro u cpeqHero ypoBHs CJIOKHOCTH
Oprasusauus pa3pabOTKH ¥ pa3paboTKa HaYaNbHOTO NEpetHs PUCKOB MPOEKTa B
. o6tact T MaJioro ¥ CpeaHeEro YpoBHs Cl0XKHOCTH

Heo6xonuMmeie TIpOBOJUTH TIEPErOBOPEI C 3AMHTEPECOBAHHBIME CTOPOHAMH IIPOCKTOB B oGnacTa
yYMEHHS 'WT manoro 4 cpejiHero ypoBHs CIIOXKHOCTH
IIpOBOTMTE HHTEPBBIO C 3AMHTEPECOBAHHBLIMM CTOPOHAMH IPOCKTOB B obnacTu
UT manoro u CpeJHEro ypoBHs CII0XKHOCTH '

Pa3pabartbiBath IPOSKTHYIO JOKYMEHTAIHUIO B MPOCKTAX B o6nactu UT manoro u
CPEHEr0 YPOBHsI C/IOKHOCTH
InaaupoBaTh paboOTHI B MPOEKTaX B obnactu T mamoro M CpeIHEro ypOBHA

, CIIO)KHOCTH
Heob6xonumsie JIMCHMIUIMHB] YIIPaBJICHHUS IIPOCKTaMH
3HaHHUA Bosmoxzoct C

IIpeMeTHas 06/1acTh aBTOMATH3AUY

OcHoBbI MHQOPMALKOHHOH 6€30IacHOCTH OpraHA3aluy

TexXHOMOrHH MEXIHYHOCTHOH W IPYNIOBOM KOMMYHMKaUu B JICJIOBOM
B3aUMOICHCTBHH, OCHOBB! KOH(QIMKTOJIOTHH

Hpyrue -

XapaKTepPHCTHKH

3.2.32. Tpynosas pyHKUHS

Oprasu3aLys HCTIOMHEHHs paboT B POEKTAX Majoro Yposenb

HaumeHOBaHHE | i chenHero ypoBHs CIIOXKHOCTH B ob6nactu UT Kon | B/32.7 | (momyposens) | 7
KBaIM(UKALHMH




IMpoucxoxacHue
TpyRoBoit GyHKUMM
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3aHMCTBOBAHO U3 ‘;
- Opurmnan X |

OpuruHaia 1

Kon PeructpauroHHbIi HOMEp
OpMruHaia npodeccHoHanbLHOTO
cTaHgapTa

TpynoBsic AeHCTBAA

HasnaueHne WIEHOB KOMAHABI NPOEKTA HA BHIIONHEHHE PaboT IO MPOEKTy B
COOTBETCTBHH C TUIAHAMH TPOEKTa U TpebyeMol KBanupuKaued B IPOCKTaX B
o6mactu MIT Majioro # CpefiHEro ypoBHS CIIOXKHOCTH

TlosyueHne HEOOXOMMMBIX PECYPCOB (BK/IIO4ast MATCPHAIBHEIS, HEMaTepUaNbHBIE,
duHAHCOBBIE PECYPCHI, @ TAKKe HHCTPYMCHTEL, 06opyIoBaHUE H COOPYXEHHs) U
yIpaBlieHHe WMH IS BBHIIONHEHHS MPOEKTa B o6mactu T Mmanoro u cpeaHero
YPOBHA CJIOXHOCTH

TlosyucHHE OTIETHOCTH 00 HCTOIHEHHH OT WICHOB KOMAH/IBI IPOCKTA 110 ¢axty
BhITONHEHHs paborT B mpoekrax B obmactn MT mamoro W cpemHeEro ypoBHS
CJIOXHOCTH

[ToATBepXK/IEHME BBIIONHEHHBIX PabOT B IPOEKTax B obnactu UT manoro u
CPEHETO YPOBHS CJIOXKHOCTH

OpraHu3alys BHIIONHEHHAS OZOGPEHHBIX 3aNpOCOB Ha HM3MCHCHHC, BKJTIOYast
3anpockl HAa HM3MCHCHHE, IOPOXICHHBIE KOPPEKTHPYIOIIMMH JEUCTBHAMU,
TpeAyNpEeKAIOUIIMH JIEHCTBHSMH, 3alIPOCaMH Ha yCTPAHEHHS HECOOTBETCTBHH, B
npoexTax B o6nacti YT Maioro i Cpe/iHEro ypoBH: CIIOKHOCTH

HeobOxoauMbie
yMEHHS

IIpOBOIHMTH [IEPErOBOPHI C 3aHHTEPECOBAHHBIMA CTOPOHAMH IPOEKTOB B 00JacTH
VT Mainoro ¥ CpeaHEro ypOBHS CIIOXKHOCTH

Vupapisate paboTaMe B IPOEKTaxX B o6nactu UT manoro ¥ CpeaHero ypoBHA
CJIOXKHOCTH

Paborars C 3amMCAMH TO KadecTBy (B TOM 4YMCIE € KOPPEKTHPYIOHMMMH
NeHCTBHSMH, MPEIYNpPEXIAIONIAME JIEHCTBHAMH, 3alpocaMH Ha HCIPaBIICHHC
HecooTBeTcTBHH) B mpoekrax B obmactu UT wmamoro H cpeqHero ypoBHA
CJIOKHOCTH

Heob6xonuMelie
3HAHHUA

JIHCIMIUIMHE] yIIPaBIeHUs NPOCKTaMH

' OcHOBEI HH(OpPMAIHOHHOH 6€30MacHOCTH OpraHu3aIuy

TexXHOMOrHM MEXTMYHOCTHOH M TPYNNOBOA KOMMYHHMKAallMH B JCIOBOM
B3aMMOJACHCTBHH, OCHOBBI KOH(IUKTONOTHH

Hpyrue
XapaKTEPHCTUKH

3.2.33. Tpynosas ¢pyHKIMS

IIpoucxoxAeHKE TPy AOBOH

bynkumu

MOHHUTOPHHT paboT U yIpaBjeHHE paboTtamu B Vposenb
HaumeHoBaHue | IPOEKTAX MaJOTO M CPEAHEro yPOBHS CIIOXKHOCTH B Kox | B/33.7 | (nomyposens) | 7

o6mactu UT KBAIH(UKALIHA

. Opurnman X 3aMMCTBOBAHO U3

; OpHI'MHAIA

’ Kon PeructpauyioHHs1#i HoMep
OpuruHaja npo¢eCCHOHANBHOTO
craHjapra

!

TpynoBbie ACHCTBASL

- CpaBHeHHe (aKTHYECKOTO UCTIONHEHHA NIPOEKTa C [UTAHOM YIpaBJIEHUs IPOCKTOM
M YaCTHBIMM TUIaHaMH (YNPaBJIEHHS KauecTBOM, EPCOHATOM, PHCKAMH, |
| CTOHMOCTBIO, ~ COJICPXKAHHEM, ~ BPEMCHEM, cybmoApsAUMKaMH,  3aKyIKaMH,
| M3MCHCHMSAMH, KOMMYHHKAI[HSMHA) B IPOEKTax B 00/1acTH T Majioro ¥ CPeaHero |
| YPOBHS CIIOKHOCTH |
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OLeHKa UCIIOMHEHUS C LIENbIO BHIABJICHUA OTKIIOHEHHH OT YTBEPXKICHHBIX IIJJaHOB
pabot nmo npoexty B o6nacta UT Manoro u cpeHero ypoBHs CI0XHOCTH:

- UICP npoekra B o6nacta UT;

- pacnucaHus nmpoekTa B obnactu HUT;

- GrogKeTa pacxoxoB mpoekTa B obmactu UT;

- nnaHa pUHAHCHPOBaHHUA NpoeKTa B obnactu UT;

- IJlaHa JOXOAOB OPTaHM3AllWH, CBA3aHHBIX C BBIIONHEHHEM MPOEKTa B 0ONACTH
UT

IIporHo3upoBaHHe XoJa BBHINOJHEHHS paboT MO IMPOCKTy HAa OCHOBAaHHWH
YTBEpX/ICHHHIX IUIAHOB M (PaKTHHECKOTO WCIONHEHWs paboT B MpPOEKTaX B
o6nactu UT Manoro ¥ cpeiHero ypoBHs CJI0XXHOCTH

IpenocTaBieHne WieHaM KOMaHIBI NpoexTa B oGmactu T mamoro u cpeaHero
YPOBHS CIOXHOCTH HH(OPMALMH, HEOGXOMMMOMR sl pa3pabOTKH OTHETHOCTH 110

HPOEKTY

MOHHTOPHHT pealn3aly OJOOPEHHBIX 3allpOCOB HA M3MCHCHHE B MPOCKTaX B
o6nactu UT Masioro ¥ CpeJHEr0 YPOBHS CII0KHOCTH

TloAnep X aHue B aKTYaTbHOM COCTOSHMH IUIaHOB PaGoT mo npoekTy B obmactu UIT
MaJIOr0 ¥ CPEAHETO YPOBHA CJI0KHOCTH

BhisiB/IcHHE HOBBIX PHCKOB, OTC/IE)XHBAHHE CYIIECTBYIOIMX PHCKOB B IIPOCKTaX B
o6mactu UT Manoro v cpeHero YpoBHsS CIOXKHOCTH JUIi IOHAMaHHS TOro, YTO
BCE PHCKH BBIBIEHBl W MEPONpPHATHA 1O paGoTe ¢ HUMH BBHINOJHAIOTCA H
3¢ PEeKTUBHBI

VHHIMHMPOBAHHE 3alPOCOB HA H3MEHEHHWE (B TOM YHCIE KOPPEKTHPYIOLIHX
AEHCTBHH, NpENyNpeXJAOMUX JCHCTBUH, 3alpocoB HA  HCHPABIICHHE
HecooTBeTcTBHi) B mnpoekrtax B obOnactm WT manoro M CpeiHEro ypoBHs
CJIOXKHOCTH

Heob6xoauMele AHaJIM3MpPOBaTh BXOMHbIE JaHHBE MpoekToB B obmactu UT manoro u cpeanero

yMEHHS YPOBHS CJIOXKHOCTH
COCTaB/IATh BEPOSTHOCTHOE CyXIEHHE O XoJle paboT B MpoekTax B 001acTH 1548
MaJIOro ¥ CPEIHETO YPOBHS CIIO)KHOCTH ~
Pa3pa6aTbiBaTh IIaHOBYIO IIPOEKTHYIO IOKYMCHTAIMIO B IPOCKTAX B obmactu UT
MaJoro ¥ CPEAHET0 YPOBHS CIIOKHOCTH
OtcnexuBaTh pHCKH mpoekToB B obmacth UT mamoro M cpefiHero ypoBHA
CJIOYKHOCTH
PaGoTarh C 3amMCcAMH 1O Ka4decTBYy (B TOM 4YHCIE€ C KOPPCKTHPYIOIIHMH
HeHCTBHAMH, IIPEeayIPeKIaOMMH JEHCTBUAMHE, 3allpocaMM Ha HCIPaBICHHC
HecooTBeTCTBHM) B mpoekrax B obnactm UT mamoro H CpeAHETo ypoBHA
CIIOKHOCTH
OcCyILIECTBIIATh KOMMYHUKAIMH B TIpoexTax B obmactu UT marnoro u cpeasero
YPOBHS CJIOXKHOCTH

Heob6xonumeie JIMCUMIUTMHBI yIIpaBIIeHHA TPOSKTaMu

3HAHUA OcHoBBI HHGOPMAIMOHHOH 6€30MaCHOCTH OpraHH3alMK
TeXHOJNOTHH MEXJIMYHOCTHOM M TPYINOBOM KOMMYHHKalMd B JI€IOBOM
B3aUMOJIEHCTBHM, OCHOBBI KOH(QIIMKTOJIOTHH

Hpyrue -

XapaKTE€pPHUCTHKH

3.2.34. TpynoBas pyHKuus

O61mee ynpaBiieHAE H3MEHEHASMH B IIPOEKTaX MaJIOro YposeHb
Haumenosanue | y cpenmero ypoBHsi ciioxHocTH B o6nacti UT

Kon | B/34.7 | (nomyposens) | 7
KBaTHpUKauUH




[TpoucxoxaeHHE TPYAOBOH
dyHKIUH
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3aMCTBOBAHO U3

OpHruHan
P X OpHI'HHAJIA

Kon PerucrpalioHHbIH HOMED
OpHrHHaNIa npo¢heCCHOHAIBLHOrO
CTaHAapTa

TpynoBble ASHCTBHAS

OpraHmsandsi pPacCMOTPEHMS M OLCHKM HHHIHHPOBAHHBIX 3alpOCOB  Ha
M3MeHeHHe B IIpoeKTax B o6nacti YT Maoro u cpeiHero ypoBHs CIOXHOCTH

OpraHn3anus OAOOpEeHHs 3aIpPOCOB HA H3MECHEHHE B IIPOCKTaX B obnactu UT
MAJIoro ¥ CPEAHEro YPOBHS CIIOKHOCTH

OGecredenye oOHOBJIEHH CTAaTYCOB 3alPOCOB HA H3MEHEHHE B YYETHOH CHCTEME
OpraHu3aluH{

OGHOBJICHHE ILIAHOBBIX JOKYMEHTOB NpPOEKTa HAa OCHOBAaHMH W3MEHCHHH B
cTaTyce 3alpocoB Ha H3MCHEHHE B MpoekTax B obmactu UT manoro u cpenuero
YPOBHS CIIOKHOCTH

OpraHusanis # OPOBEJIEHHE COBELIAHMA 10 YNPAaBICHUIO H3MCHEHWIMH B
npoexTtax B o6macti UT Manoro u cpeiHero ypoBHs CII0XHOCTH

HeoOxogumeic
yMeHHs

AHQIM3UPOBATh BXOJHbIE NaHHBIE NpoekToB B obnacty UT maioro u cpesero
YPOBHSI CTIOXHOCTH

Pa3paGaThiBaTh IUTAHOBYIO JOKYMCHTAIMIO NPOEKTa B 0ONAcTH HUT wmanoro u
CpPEIHET0 YPOBHA CIIOXKHOCTH

PaGotaTh C 3amMcAMH IO Ka4decTBy (B TOM 4HCJIEC C KOPPEKTHPYIOIIHMH
NEHCTBHAMH, TpeylpeXIalonuMi NEHCTBUSAMH, 3alpocaMy Ha HCIPaBICHHE
HEcOOTBeTCTBUI) B mpoekrax B obmactu UT Mamoro um cpeaHero ypoBHA
CJIO)KHOCTH

OcyIIecTBIAT, KOMMYHHKaIHK B TpoekTax B obnacty MT manoro u cpexnero
YPOBHS CIOXHOCTH

Heob6xomumsbie

VHCTpYyMEHTHI i METO/IBl KOMMYHHKALIHH

3HaHUA

Kanans! KOMMyHHKallHi

Moneni KOMMYHHUKaLHii

TexHONOTHH MEXIMYHOCTHOM M TIPYIHOBOH KOMMYHHKAlMd B J€IOBOM
B3aHMMO/IEHCTBHH, OCHOBBI KOH(IHKTOJIOTHH

Meroast yIpaBJICHHA USMCHCHHAMH B TIIPOCKTE

OcHoBBI HH(GOPMALIMOHHOH 0€3011aCHOCTH OpraHH3alHH

OcHOBBI KOHQWTYPAILIMOHHOI'O YIIPABJICHUS

Apyrue
. XapaxKTepUCTHKH

3.2.35. TpynoBas pyHKIHS

T

3asepinenue (a3bl KU3HEHHOTO HKIIA NPOEKTa VpoBeHsb
HauMeHoBaHWE | MAJIOTO M CPEIHErO YPOBHS CIOXHOCTH B 00J1aCTH (nOIypOBEHE)

kBanudukauu

TTporcxoXIeHHE TPYA0BO#H
(hyHKUMU

3auMCTBOBAaHO U3
OpHrHHaIa

Opurunan X

Kon PerucrpauyoHHbIA HOMEp
OpHrHHana npo¢eCCHOHANLHOTO
cTaHapTa

TpynoBsie AeACTBHS

OneHka JOCTHKeHHs ueneil (a3pl KU3HEHHOro IMKIA IPOCKTa B obmactu UT
MAJIOrO H CPEIHETO YPOBHS CJIOKHOCTH

Opranusauns  GopMaIbHOH Tepefayy pe3ysbTaToB pabor mo dase Ha
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Cle/IyIonnyio (asy KM3HEHHOTO LKA IIpoekTa B obnactu UT Maioro u cpeHero
YPOBHS CIIOKHOCTH
OpraHn3anus OPUHATAA PEMICHHS O Havane CieAyromed ¢asbl MpoeKra Wi
JOCPOYHOM 3aBEPIIEHHH IPOEKTa HA OCHOBAHHHM aHATH3a PE3YJILTATOB PabOTHI 110
dase npoexra B 06macti T Manoro u cpeHero ypoBHs CI0XHOCTH
HeoGxoaumele AHanM3MpPOBaTh HCXOHBIE JaHHBIC B IpoekTax B o6mactu UT maioro u cpenHero
YMEHHS YPOBHS CIIOKHOCTH
TIpOBOAUTH EPETOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTOB B 00IACTH
WT manoro u cpeHero YpoBHs CJIOXKHOCTH
OcyIecTBIATh KOMMYHHKalUH B npoektax B obmactu UT manoro u cpennero
YPOBHS CIIOKHOCTH
Heobxonumeie VHCTpYMEHTH! M METObl KOMMYHHKALMA
3HAHUA Kanaypl KOMMYHHKaLUi
Moze KOMMyHUKaIUA
OcHoBBI HH(OPMAITHOHHOH 6€30MIaCHOCTH OpraHu3aliy
TeXHONOTHH MEXUIMYHOCTHOM M TpPYNNOBOH KOMMYHHKAllUd B JEIIOBOM
B3aUMOJICHCTBHH
JIMCLMILUTHHBI YIIPABJICHHS IPOEKTaMH
Hpyrue -
XapaKTEePUCTHKH

3.2.36. TpynoBas pyHKIMs

TIpodcX 0K ICHHE TPYIOBOM
byHKUUH

3aBepiuieHHE MPOCKTa MAJIOTO M CPEAHETO YPOBHSA YpoBeHb
HauMeHOBaHHE | ~nosxrocTH B 06macTd UT Kon | B/36.7 (1o xypoBeHb) 7
KBaTAGHKaUMK
3aUMCTBOBaHO U3
OpurumHan X
OpHruHaga
Kon PerucrpaltiOHHEI} HOMEP
OpHrHHama mpodecCHOHATLHOTO
cTaHJapTa

TpynoBsie AeHCTBHA

Opranuzauusi IepefadyH BCEX PE3yJIbTaTOB IIPOEKTA 3aKa34uvKy COTJIACHO
JOTOBOPY H TIPOEKTHOH /IOKYyMEHTAalWH B TpoekTax B obmactu UT manoro u
CpEeQHEro YPOBHS CIIOXXHOCTH

Ilonyuenne (OpPMATBHOTO MOATBEPKAEHHS MOCTIKCHHA LeENeH INpoekTa M
TOJIy4eHHs Pe3y/BTaTOB MPOEKTA 3aKa39MKOM B IPOEKTaX B 00NacTH UT manoro
¥ CPEIHETO YPOBHS CJIOKHOCTH

Opraauzaunus apXMBUPOBaHHS HaHHBIX IIPOEKTA B obnmactm UUT masioro
CpeJHEero YpOBHs CIOXHOCTH

Paspabotka ordera o mpoekre B obmactu UT Maoro WM CpeaHero ypoBHA
CHIOXHOCTH ¥ 00HOBJIeHHE 0a3bl 3HAHHH OpraHn3alyui

Nunuuposasye KOPPEKTHPYIOIMMX M MPEYNPeXAAIOMIAX JIEWCTBHIA B CHCTEME
MeHEDKMEHTa KauecTBa OpraHHM3allid Ha OCHOBaHMM MOJYy4€HHOrO OIbITa B
npoekrax B 061acTe VT Maioro u CpeiHeTo ypOBHs CII0XKHOCTH

Heobxonumeie
yMEHUA

AHanu3upoBaTh UCXO/HbIE IAHHBIE B IIPOCKTaX B o6actu T manoro u cpeHero
YPOBHS CJIOKHOCTH

CoCTaB/IATs MPOEKTHYIO OTYETHOCTH B IpPOEKTaX B 0ONACTH HUT mamoro u
CpeIHEro YPOBHS CIIOXKHOCTH

TIpOBOIMTE NEPETOBOPHI C 3aMHTEPECOBAHHBIMA CTOPOHAMHM NPOCKTA B obnactu
UT manoro ¥ CpeaHEro YpoBHs CIOKHOCTH

OcCyIecTBIAT, KOMMYHHKAlMK B mpoekTax B obmacrn MT maioro u cpennero
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YPOBHA CJIOXKHOCTH

Pa6oraTh C 3amMcAMH [0 KadecTBy (B TOM 4HCIE€ C KOPPEKTHPYIOIIHMHU
HEHCTBHAMH, NPEAYNPENKIAIOMUMH NCHCTBHAME, 3allpocaMi Ha MCIPABICHHUE
HECOOTBETCTBHI) B mpoektax B obmactu MT Majoro m CpedaHEro ypoBHS
CJIOKHOCTH

Heob6xoaumele
3HAHUA

HCTpyMEHTHI H METOZIB! KOMMYHUKAIUA

Kanayisl KOMMYHHKaAH

Mozenn KOMMYHHKALH# ,

TeXHOJOrHH MEXJIMYHOCTHOM M TPYNNOBOH KOMMYHHKallMd B JI€JIOBOM
B3aUMOJIEHCTBHY, OCHOBBI KOH(UIMKTOJIOTMH

OcHoBBI HH(OPMAIIMOHHOH 6€30IIaCHOCTH OpraHU3aluH

III/ICI.II/IIUIPIHBI YIpaBJICHUA IIPOCKTAMH

Apyrue

XapaKTCPUCTHKH

3.2.37. TpynoBas gpyHkuus

;
HawnmeHosauue |

IMpourcxoxaeHHe TPYAOBO#H

GyHKUMH

ITnanupoBaHue 3aKyloOK B IPOEKTaX MaJIoro H YposeHb
Cpe/iHero ypoBHs CloxHOCTH B obnactu UT Kox | B/37.7  (momyposems) | 7
KBaMbHKaIH
3auMCTBOBAHO H3
Opurmnan = X
OpHUrHHAIA
Kon PerucrpanvoHHbIH HOMEp
OpurHHana npogecCHOHANBHOTO
CTaHAapTa

Tpynosbie neficteus = Ompenenenne NOTPeOHOCTH B 3aKylKaXx B IPOCKTaX B obnactu UT masoro u

CpEJIHEr0 YPOBHS CIIOKHOCTH

TIpHHATHE PELICHUS (TIPOH3BOAMTH WM NMOKYNATh» B NPOCKTax B obmactu UT
MaJoro ¥ CPEJHEro YPOBHS CJI0OKHOCTH

PazpaboTka ONHCAHHs NPOMYKTA [ MOCTAaBIIMKOB B MPOCKTAaX B obmactn UT
MaJIOT0 ¥ CPEAHETO YPOBHS CJIOKHOCTH

Pa3paGoTKa KpHTEpHEB BHIOOpa IIOCTABIIMKOB B POEKTaX B 00J1acTH UT mainoro
M CPEIHETrO YPOBHS CJIOXHOCTH

HeoGxonumele IInauupoBats paGots! B mpoektax B obnacth T Manoro u CpemHero ypoBHs
yMeHHs CIIOXKHOCTH
AHaIM3ApPOBATh UCXOHBIC JaHHBIE B poekTax B obnacti T manoro u cpenHero
YPOBHS CIIOXHOCTH
Pa3pa6arbiBaTh TEHACPHYIO JOKYMCHTAIMIO B IPOCKTaxX B obmactu T mainoro u
CpeAHero ypoBHA CIOKXHOCTH
Heobxoaumele Merozg! yrpaBJieHHs 3aKylKaMH B IIPOCKTaxX
3HAHMA IIpenmeTHas 061aCTh aBTOMAaTH3aLHH
OcHOBBI HH(OPMAIIHOHHOM 6€30IaCHOCTH OpraHU3aLHy
Hpyrue -
XapaKTepUCTHKH

3.2.38. TpynoBas pynKkums

HaumeHoBaHue

Bri60p MOCTaBIMMKOB B MPOEKTaX MaJoro u Ypogenb

CpEHETO YPOBHs CIOKHOCTH B o6nactu UT Kox | B/38.7 | (nomyposems) | 7
KBaIMHUKALMH
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3auMCTBOBaHO H3

GyHKUUH I Opurmran X OpHIHHaIa
' Kon PeructpanuoHHsIil HoMep
OpUTMHaNa npodecCHOHANIBHOTO
CTaHAapTa
Tpynossie AeiicTBust = PacchbliKa IMOTEHIMANBHBIM MOCTABIIMKAM 3alIpOCOB Ha MPE/IIOXKEHHE TIOCTABKH B
npoekTax B o6nacti UT Manoro M cpeHEro ypoBHs CIIOXKHOCTH
C6op mpemtoXeHHil OT MOCTaBINMKOB B INpoekTax B obmactu UT mamoro u
CpEIHETO YPOBHSI CIIOKHOCTH
Ot6op mocraBuMKOB B mpoekTax B obmactu MT mamoro u cpeaHero ypoBHS
CJIO)KHOCTH
Heo6xonnmeie OcymecTB/ISTh KOMMYHHKalUH B IpoekTax B obmactu UT manoro u cpeasero
yMEHHUs YPOBHS CJIO)KHOCTH
AHanu3upoBaTh BXOAHEIC JaHHBIC IpoekToB B obmacta UT mamoro u cpemnero
YPOBHS CJI0)KHOCTH
Pa6otarp c 6a30ii 3HaHHH OpraHu3alMK
Heob6xonumsie WUHCTpYMEHTHI U METOABI KOMMYHHKAIHH
3HaHUA Kanayisl KOMMYHHUKaIHMi
Monenn KOMMYHUKaLHH
Meroas! yripaBlieHHs 3aKylIKaMH B IIPOEKTax
IIpeameTHas 061aCTh aBTOMATH3aIlMH
Hpyrue -
XapaKTEPUCTHKH

3.2.39. TpyaoBasi pyHKIHSA

. HcnonHenne 3aKynoK B IPOEKTaX MajIoro 1 YpoBeHb
HaumeHoBaHNE | cnenpero ypoBHS CIOXHOCTH B o6macta UT | Kon | B/39.7 | (momyposenr) 7
KBaTnUKaLuu
gszzlcliﬁmneﬂue TpyA0BO# Opurmsan X 3“;’;1:::::::“3
Kox PeructpauoHHBIH HOMED
OpHUrHHala npo)eCCHOHANBLHOTO
cTaHjapTa
Tpynossie aeiicTBua | KoHTpoNb ypoBHsA KadecTBa IOCTAaBJICHHBIX NOCTaBIIMKAMM IPOAYKIHH HIH
yCJIyT B nipoeKTax B o6mactu T Manoro u cpeiHero ypoBHs CII0XKHOCTH
YnpaBlieHHE HECOOTBETCTBYIOLIEH mpoaykuuedi B mpoexrax B obmacrm MT
MAaJIOTO ¥ CPEAHEr0 YPOBHs CII0XKHOCTH
Heobxonumsie PabotaTh ¢ 3amucAMH II0 Ka4yecTBY (B TOM 4YMCJIE€ C KOPPEKTHPYIOIIHMH
yMEHHS JeHCTBHAMH, TPEeIyNpEeXJAOMUMH JCHCTBUAMH, 3alpocaMH Ha HCIPAaBICHHC
HecooTBeTCTBUH) B mpoektax B obnactu MT mamoro u cpeanero ypoBHs
CJI0)KHOCTH
AHamM3HpOBaTh BXOAHBIC NaHHBIE NMpoekToB B obnactu UT manoro m cpeanero
YPOBHS CJIOXKHOCTH
Heo6xonumeie MHCTpyMeHTHl ¥ METOAB! BepH(HKalM¥ MPOAYKUHH HIM YCIYT B NPOEKTax B
3HAHMA obmactu UT ‘
Tpenmernas 061acTh aBTOMaTH3ALHH
Hpyrue -
XapaKTEPUCTHKH
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3.2.40. TpynoBas GpyHKUHSA

3aKphITHE 3aKYTOK B IIPOEKTaX MAJoro ¥ CPEIHETo YposeHb
Haumenosanue | yhoppg cnoxuocTH B obnactu UT Ko | B/40.7 | (momyposens) 7
KBTH(HKALMA
TIpOHCXOXKIEHH: OBOH |
po HCHHE TPYROBOH | o an X 3a¥MCTBOBAHO U3
GyHKIHH OpuruHaia
Kon PerucTpallMOHHBIH HOMEp
OpHrHHanNa 1Ipo¢eCCHOHAILHOTO
CTaHgapTa

Tpynossie neficTBua - Y peryJIMpoBaHHe npobneM, TpeTeH3HH M  PasHOMIACHH  OTHOCHTEIBHO
3aKyIUIEHHOM [POAYKIHH IIyTEM [EPErOBOPOB B IPOEKTaX B o6mactu UT manoro
H CpeIHEro YPOBHS CIIOXKHOCTH

[oarBepx/ieHue (BaTMAaNKA) 3aKyIIICHHON NPOAYKIHMH MM YCIyTr B MPOEKTaX B
o6mactu YT Manoro ¥ cpefHEro YPOBHS CJIOXKHOCTH

VipapieHne NpOAyKUHeH, HE NPOLICAUICH IOATBEPKACHHUC (BayMzanmio), B
npoekTax B o6nactu T Manoro u cpelHero ypoBHS CII0XHOCTH

Heo6xonuMeIe ITpoBoAUTH IPHEMO-C/IATOYHBIEC HCTIBITAHUSA 3aKyIUICHHO#M IPOAYKIMH B MPOEKTaX
yMEeHHS B obnactu T Maiioro u cpeAHEro ypoBHSA CJI0OXHOCTH

TIpOBOMHUTHL MEPErOBOPHI C 3aHHTEPECOBAHHEIMM CTOPOHAMH HPOCKTA B obnactu
UT Manoro ¥ CpeJHETO YPOBHS CJIOKHOCTH

Heo6xomaumele WHCTpYMEHTEI M METOAbl NPOBCACHHS IIPHEMO-CAATOYHBIX HCTBITAaHUH B
3HAHUA npoekTax B obn1actu UT '

TexXHONOTHH MEXIHYHOCTHOR M TPYNNOBOM KOMMYHHMKAllMH B JI€OBOM
B3aEMOICHiCTBHH, OCHOBBI KOH(IMKTOJIOTHA

Apyrue -
XapaKTEPHCTHKU

3.2.41. Tpynosas pyHxnus

I[InanupoBaHue Ka4ecTBA MPOEKTA MAJIOro U YpoBeHs
HanmenoBatie | cpnepmero ypoBHs c1oxHocTH B obnactu UT Kon | B/41.7 | (momyposens) | 7
KBaJTH(HKA LMK

TIpoHCXOXIEHHE TPYAOBOH 3auMCTBOBAHO M3

byHKUHH Opurmsan X OpMrHHalNa
Kon PerucrpanyOHHbIH HOMEp
opurvHana npodecCHOHANBHOro
CTaHAapTa

Tpynossie aeficteus = OnpeneneHHe CTaHIApTOB B 06acTH KayecTBa, KOTOPHIM HEOOXOIMMO CII€0BATh
B npoextax B o6nacti VT manoro u cpeiHEro ypoBHA CIOXKHOCTH

Pa3paGoTka IUIaHOB YIIPAaBJICHHS KaYCCTBOM MPOEKTa B obmactu UT manoro u
CpEIHETO YPOBHSI CIIOXKHOCTH

CorracoBaHHE MUIAHOB YIPABIEHHS KadecTBOM MpoekTa B oGnacti UT manoro u
CpeIHEro yPOBHS CIIOXKHOCTH C 3aMHTCPECOBAHHBIMH JIHIIAMH

YTBepi/IcHHE IIAHOB YNPABJICHUsA Ka4eCTBOM [IPOCKTA B o6nactu UT Mmanoro u
CpEIHETO YPOBHS CII0KHOCTH

HeobxomamMble [Inannposath pabotsi B mpoektax B obnactu WT marnoro u cpeHEro YpOBHA
yMeHHs CIIOXKHOCTH

IIpOBOIHMTE TEPErOBOPHI C 3AHHTEPECOBAHHBIMU CTOPOHAMH MPOCKTa B obnactu
UT Manoro 4 CpeaHero ypoBHs CJIOKHOCTH
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Heobxonumblie Mero/B!1 yipaBJIeHHs Ka4eCTBOM B IIPOCKTAaX
3HAHUA Hpezmemax 00J1acTh aBTOMATH3alHH
TexXHOJNOTHH MEXJIMYHOCTHOM W TIpYNIOBOH KOMMYHHKalMM B [CJIOBOM
- BSaI/IMO)Iei;ICTBI/IPI, OCHOBBI KOH(i)JII/IKTOJlOI‘HI/I
HApyrue -
xapamepncmxn

3.2.42. Tpynopas pyHxuMsd

ObfecneucHHE KauecTBa IPOEKTa MAJIOro H CPEJHETO Yposerb
Hanmenosanue | ynopps coxsocTH B o6nacty UT Kon | B/42.7 | (nonyposens) | 7
KBanuuKaLuy
Mpoonsemme ot | opan X | ot
Kon PerucrpaunoHHslil HOMEP
OpHUrHHANa npodecCHOHAIBHOTO
cTaHgapTa
Tpynossie aeiicTsus | IIpoBepka COOTBETCTBHA HCIIOTHCHUA TIPOLIECCOB IPOEKTOB B 0611acTH WT manoro
W CPEJHET0 YPOBHS CIIOXHOCTH YCTAHOBICHHBIM B OPraHH3aliH periaMeHTaM
VHMOMMApOBaHUE 3allpOCOB HA H3MCHCHHE (B TOM 4HCIIE KOPPEKTHPYIOIMX
NeHcTBHl, NPETYNpEeXIAOIMX ACHCTBHA, 3alpoCcOB HA  HCHPABICHHC
HecooTBeTCTBHH) B Tpoekrax B obmactu WT wmamoro u CpenHero ypoBHA
CJIOXKHOCTH
Heobxoaumere AHaTH3MpOBaTh BXOMHbIE JAHHBIE NPOCKTOB B obmacty YT maioro u cpeaHero
yMeHHs yPOBHS CJIOKHOCTH
Pa6oTaTh C 3aOHMCAMH IO KadyecTBy (B TOM 9HCIE C KOPPEKTHPYIOUIUMH
JEHCTBHAME, NPEIYNPEKIAOLMMY [CHCTBISMH, 3aNpOCaMH Ha HCIpPABIICHHC
HecooTBeTCTBHil) B mTpoektax B obnactu WT mamoro M CpefHEro ypoBHA
CJIOXKHOCTH
OcyIuecTBIATh KOMMYHHKAIlMM B NPOCKTax B obnactu VT manoro u CpegHero
YPOBHS CJI0)KHOCTH
Heo6xonumslie MeTozp! ynpaBlIeHHs] Ka4eCTBOM B IPOCKTAX B obnmactu UT
3HAHUA OcHOBBI KOHGUTYPAIIHOHHOTO YIIPABJICHUA
ITpenMerHast 0671aCTh aBTOMATH3AUAH
TexHONOrMH MEXIMYHOCTHOM ¥ TpPYNNOBOM KOMMYHHKalnW B JI€JIOBOM
) B3aHMOJICHCTBUH, OCHOBBI KOH(IAKTOIOTHH
Apyrue -
 XapaKTEPHCTHKH

3.2.43. TpynoBas pyHkuus

KoHTpoJ1b KayecTBa POEKTa MAJIOro 1 CPEIHETO VposeHb
HanmeHoBakue | ynopng croxHocTH B o6nactn UT Kon | B/43.7 | (nomyposes) 7
KBanmudUKaEn
TTpouCXOX/IeHHe TPYOBOH | Opurmman X 3auMCTBOBAHO U3 ] w;
GYHKLHMH ; OpMruHaia j
Koz PerucTpauoHHbIH HOMep
OpHUruHaia HpO(beccnouaanoro

CTaHZApTa
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Tpynossie aeticteust | IloaTBepiaeHHe ypOBHSA Ka4eCTBa HCIIOMHEHHS MPOLECCOB B MIPOEKTaxX B 001acTu
UT mayioro u cpeiHero ypoBHs CIOXKHOCTH
TMoaTBepK/IeHHE YPOBHS KauecTBa BHECEHHBIX M3MECHEHHMH B IIPOEKTax B 00J1aCTH
UT manoro u cpegHero ypoBHs CIOXHOCTH

Heobxonumsie AHaIH3UpOBaTh BXOAHKIE JaHHBIE MpoekToB B obnactu UT manoro m cpemsero

yMEHHUS YPOBHS CJI0)KHOCTH
Pa6orate ¢ 3amHciIMH IO KayecTBY (B TOM YHCIE C KOPPEKTHPYIOLIUMU
NEHCTBUSAMH, NpeIyNpPeXIalOIMMH JEHCTBUAMH, 3alpocaMH Ha MCIpaBlICHHUE
HECOOTBETCTBHI) B mpoektax B obmactu WT Mamoro M cpeaHero ypoBHs
CJI0O)KHOCTH

Heo6xoxumsie Mertoap! ynipaBjieHHs KadecTBOM B npoekTax B obmactu UT

3HaHUA MeTop1 KOHPUTYPAIMOHHOTO YIPaBICHHS
IpexmMeTHAst 0671aCTh aBTOMATH3aLMH

Apyrue -

XapaKTEPUCTUKU

3.2.44. TpyaoBasi pyHKIHA

HanmenoBanue

IMpoucxoxneHue TpyAOBOH
byHKUMH

Opranu3anys IPAEMO-CIaTOYHBIX HCIIBITAHMI YpoBeHs
(Baysmpanun) UC B mpoexTax MajIoro H CpeIHETO Kon | B/44.7 | (uomyposens) | 7
ypoBHs ciiokHocTH B obiacta MT KBATHHUKALIH
Opuruwan X 3alMCTBOBaHO M3
opHruHaia
Kon PerucTpauvoHHblif HOMEp
OpHIrHHANA npoecCHOHANBLHOTO
CcTaHAapTa

Tpynoseie neicTBus

[InanupoBanue rpaguka M yCIOBHM NPOBEJCHAA IPHEMO-CAATOYHBIX HCIBITAHUH
HC B npoexrtax B obnacti T Maoro u cpeiHEr0 ypoBHS CIIOXKHOCTH

VipapieHHe TNPOBEACHHEM NPHEMO-CAATOYHBIX HcmpTaHuid UC B mpoekrax B
o6actu T Manoro 4 cpegHero ypoBHsi CIIOKHOCTH

Opranusanus NOAMHCAHHS IIPOEKTHBIX JOKYMEHTOB [0 pe3ysibTaraM HpHEMO-
caatounsix ucnpitanmii IC B npoekxrax B obnactu T maioro u cpeaHero ypoBHs
CJIOKHOCTH

Heobxonumble IIpomusBomuts mpuemo-caarounble neneitanus MIC B mpoekrax B obmactu UT

yMEeHUs MAaJIOTO H CPEIHET0 YPOBHS CIIOXHOCTH
PaboTtare ¢ 3amMcsAMH MO KayecTBy (B TOM 4YHCIIE € KOPPEKTHPYIOUIMMHU
JEUCTBHAMH, IPEIYNPEKIAIOIIHMHA [IEHCTBHSMH, 3allpOCaMH Ha HCIPAaBICHHUE
HECOOTBEeTCTBHH) B mpoektax B obmacti HMT Mamoro M cpeaHero ypoBHsS
CJIOKHOCTH
IIpoBOMMTEL MEPErOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMHM MPOEKTA B 00NACTH
WT manoro u cpeiHero ypoBHS CI0XHOCTH
OcyInecTBIATh KOMMYHUKANuKM B mpoekTax B obnactu UT manoro u cpepnero
YPOBHS CIIO)KHOCTH

Heobxoaumslie WHCTpYMEHTHI ¥ METO[BI KOMMYHHMKALIMI

3HaHUA Kananp KOMMyHUKaI|H

Moen KOMMyHUKan|i

OcHOBHI HHGOPMALIMOHHO# 6€30I1aCHOCTH OpraHU3aliH

TexHONOTHH MEXJIMYHOCTHOH H l"pyTIHOBOﬁ KOMMYHHKaniid B JCJIOBOM
B3aMMOICHCTBUM, OCHOBEI KOH(l)Ill/IKTOJIOI‘ 507

VHCTpYMEHTHI ¥ METOIBl IPOBENCHHS IPHEMO-CHATOYHBIX HCIBITAaHHH B
npoekrtax B oomacta UT




| XapaKTepPUCTHKH

3.2.45. TpynoBasi pyHKnMs

[TnanrpoBanue ynpaBJiCHHA TpeOOBaHHAMHU Yposens
HauMeHoBaHMe | 3aKa34HMKa B MPOEKTaX MaJIOro ¥ CPCAHErO ypOBHA Kon | B/45.7 | (monyposens) | 7

cnoxuoctH B o6nactu UT KBaHUKa UMY
IMpoucxoxaeHune 0BOIA

po vl TPy | Opurmsan X 3auMCTBOBaHO U3
dyHKUHH ; OpMrHHana
Kon PerucTpauMoHHbIH HOMEP
OpHMTUHAJIA npodeccHOHANBHOTO
cTaHpapTa

Tpynossle aeiicteusa | PaspaboTka IllaHa yNpaB/ICHHA TpeGoBanmsMH B mpoekTax B obnacty MT marnoro
¥ CPEHETO YPOBHS CIIOKHOCTH

CorlacoBaHne IUIAHA YIpABIEHHsS TPeOOBaHMSIMH B TpPOEKTax B 0bnacTH UT
MAJIOTO ¥ CPEJHEr0 YPOBHS CIIOKHOCTH C 3aHHTEPECCOBAHHBIMU JIHIIAMH

VTBepKIeHHE IUIaHA YNPaBJICHHs TPeOOBAHHAMH B NPOCKTaX B obonactu UT
MAaJIOro ¥ CPEe/IHETr0 YPOBHS CIIOXXHOCTH

Heobxonumeie [InauupoBaTs paGoTHI B NMPOEKTaXx B 00NAcTH HUT majoro u CpeAHEro ypoBHS
yMEHHS CIIOXKHOCTH

TIpOBOJMTH TEPErOBOPHI C 3aMHTEPECOBAHHBIMU CTOPOHAMH MPOCKTA B obnactu
UT manoro u cpeHEro ypoBHS CIOXKHOCTH

Heobxomumble Merop! ynpasieHus TpeOOBaHUAMHE B IIPOCKTAX B obmactu UT

3HaHUA TexHOJMOrMH MEXIMYHOCTHOW W TPYNNOBOM KOMMYHUKAllHH B JCIOBOM
B3aMMOCIICTBHH, OCHOBBI KOHQ)IMKTOJIOTUH

HApyrue -

XapaKTePHCTHKH

3.2.46. Tpynosas pyHKuHs

VupasieHue paboTaMu IO BbIABICHUIO TpeGoBaHu#K YposeHs
HaumeHoBauue | 3aKa34MKa B IPOEKTaX MaJIOro H CPEAHCTO ypOBHA Kon | B/46.7 | (nomyposens) | 7
cnoxxsocTy B oonacta UT KBayTUUKALIH

TIpoucxoxAeHHE TPYAOBOH 3auMCTBOBAHO U3

$yHKUMA Opurusian X opurnHazia
Kon PerucTpallioHHLIH HOMED
OpHTHHaJIA npo¢ecCHOHATEHOTO
cTaHjapTa

Tpynossie geiicteua | Opranusanus cbopa HaHHBIX U (opMaln3auu TpeboBaHMi 3aKa3uuka B
npoekTax B o6nactn MT Manoro u cpeaHero ypoBHs C/I0XKHOCTH

C60p maHHBIX [Is opManu3aluy TpeGOBaHMIi 3aKa34uKa B IPOCKTaX B obnactu
WUT MaJoro ¥ CpeHero YpoBHs CIIOKHOCTH

Yupasnenne c60poM AaHHBIX L1 (opManu3anyuy TpeGoBaHMil 3aKa3uMKa B
npoextax B o6acti T manoro u cpeiHero ypoBHA CJIOXHOCTH

Opranpu3auys AOKyMEHTHPOBAHHA cobpaHHBIX HAaHHBIX s (opMaTH3anmH
TpeGoBaHmil 3aKa3uMKa B MPOEKTaX B o6mactd UT maioro ¥ CpeHEro ypOoBHSA
CJIOXKHOCTH

JloKyMeHTHpOBaHHE COOpaHHBIX JAHHBIX JULd dopmanm3zauuu  TpeOOBaHMIA |




63

' 3aka3umka B mpoexTax B o6mactu UT mManoro u cpeIHEro ypoBHS CI0XKHOCTH

VnpaBieHHe IOKYMEHTHPOBAHHEM COOPaHHBIX MNAHHBIX JUIL ¢dopMmanH3anHu
TpeGOBaHHi 3aKa3yuka B IPOCKTaxX B obsnactu UT manoro u cpegHero ypoBHA
CJIOXHOCTH

HeobxoauMeie TIpOBOJMTH HHTEPBBIO C 3AUHTEPECOBAHHBIMH CTOPOHAMH IPOEKTA B obnactu UT

yMEHHUS MAJIOro ¥ CPEIHEro YPOBHS CIIOXKHOCTH
TIpoBOMMTD aHKETHPOBAHHE MpE/ICTABATENCH 3aKa3unka NPOCKTa B obmactu UT
MAJIOr0 U CPeHEro YPOBHS CII0XKHOCTH
Pa3pa6aTeBaTh MPOEKTHYIO JIOKYMEHTAIMIO B POCKTaxX B obnactu UT manoro u
CpeHEro YpOBHS CIOXHOCTH
Vnpasnare paboTaMu B NpOEKTax B 001acT UT Manoro u cpeaHero ypoBHS
CIIOXKHOCTH
Pa6oTaTh B CHCTEME yIpaBJIeHHS TpeOOBaHASMHA OpTraHH3allMH

HeoGxonumsie VHCTPYMEHTBI M METOJIbI BBIABJIEHMS TPeOOBaHHH

3HAHUA OcHOBHI HH(QOPMAIMOHHO#M 6€30MaCHOCTH OpraHU3aliH
TexHOJIOTHH MEXIMYHOCTHOM M TPYNIOBOM KOMMYHHKAalldM B J€JIOBOM
B3aUMOAEIHCTBIH, OCHOBBI KOH(QIMKTOJIOTHH

Hpyrue -

XapaKTepHCTHKH

3.2.47. TpynoBas GynKuus

Vipaprienne paboTaMi 110 aHATH3Y TpeGoBaHui VpoBeHs
HaumenoBanue | 3aKa34HKa B MPOEKTaX MAJIOro H CPETHEro ypOBHA Kon | B/47.7 | (uonmyposens) | 7
cioxHoctd B obmactu UT KBanMuKALMK

Tporcx ok AeHHE TPYAOBOH
(yHKIHH

3auMCTBOBaHO 3

Opurman X OpHUruHaia ‘
Kon PerucTpaoHHEIi HOMED
OpHMrHHana po(heCcCHOHANBHOTO
craHaapTa

TpynoBsie AEHCTBHA

OpraHu3ais, BBIMOJHEHHE DabOT H YNpaBICHHE paboTaMH 0O aHAIN3Y
TpeGoBanmil 3aKa3ukKka B TPOEKTax B 00MACTH WUT Manoro u CpeaHero ypoBHS
CIIO)KHOCTH

Opranusaiys,  BHIIOJIHCHHEC pabor E®  ympaBmeHWe  paboTamm  TIO
crneruduIIpOBaHUIO (IOXKyMEHTHPOBaHMIO) TpeOOBaHHi 3aKa39IHKa B MPOCKTAX B
o6macti UT Manoro v CpeqHeEro ypoBHs CIIOKHOCTH

Opranusamus paboT H YIPaBICHHUC paboTaMH MO TPOBEPKE (BepudHKaLIH)
TpeGoBaHMH 3aKa3uMka B NPOCKTaX B oonactu UT manoro ¥ CpeaHero ypoBHs
CJIOXKHOCTH

| XapaKTepUCTHKH

Heobxoaumeie AHaIH3MPOBaTh BXO/IHBIE AAaHHBIC NIPOCKTOB B obnactu VT manoro u CpemHero
yMeHHUA YPOBHSI CJIOXKHOCTH
PazpaGaTsiBaTh MPOEKTHYIO NOKYMEHTAUIO B IPOCKTax B obmactu T marnoro u
CpEe/IHEr0 YPOBHS CJIOKHOCTH B
VipassaTe paboTaMH B IIPOEKTax B ob6mactu T maioro U CpeaHero ypoBHA
CJIOXKHOCTH
HeobxoauMbie MHCcTpyMEHTH H METOABI aHAIN32 TpeboBaHui
3HaHUA VIHCTPYMEHTHI M METO/IBI BEPH(HKALMH TpeboBanuii B POEKTax B 00IaCTH UT
OcHoBb1 HHPOPMALMOHHO#H 6€30I1aCHOCTH OpraHM3aliH
JIMCUMILIMHBI YIIPaBICHHS MPOCKTaMU
Hpyrue -
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3.2.48. Tpynosas pynxuus

CornacoBaHue H yTBep)XAeHHE TpeOoBaHMH VposeHsb
HaumeHoBanMe | 3aKa34MKa B IIPOEKTaX MaJIOro M CPEIHEr0 YPOBHS Kon | B/48.7 | (momyposeus) | 7
crnoxHocty B obactu AT KBaIM(UKALMH
oo TN | O X | o
Kon PeructpaunoHHsIi HOMED
OpHTHHazNa npo)eCCHOHATLHOTO
CTaH/iapTa
Tpynossie feiictBus | OpraHu3alys COINACOBAHMA H COTJIACOBaHHE TPEOOBaHHH ¢ 3aHHTEPECOBAHHBIMH
JHI[aMH B IpoekTax B obnactu YT Manoro u cpeiHero ypoBHs CJIOXKHOCTH
Opranu3auys 3ampoca M 3ampoc y 3aKa3uHKa JOIONHHTENIbHOH MH(pOpPMaUuH O
TpeOoBaHmsX B poekTax B obmacte UT mMaioro u cpeiHero ypoBHs CIIOKHOCTH
VTeepxaenue TpeboBanuii B npoekrax B obnacti MT maioro # cpeasero ypoBss
CJIOKHOCTH
Heo6xomumsie IIpoBOANTE MEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 00JacTu
yMEHHUS VT Mmajioro u cpelHEr0 YPOBHS CII0XXHOCTH
OcyecTBsTh KOMMYHHKalil B npoektax B obmact UT mamoro u cpeasero
YPOBHS CJIOKHOCTH
Heobxonumsie WHCTpyMeHTHI 1 METO/Ib KOMMYHHUKAUHI
3HAHUSA Kanayipl koMMyHHKanui
Moienu KOMMyHHKaLMH
VHCTpyMEHTBI H METO/IbI COTNIaCOBaHHs TpeOOBaHUH B IPOEKTe
OcHOBBI HHPOPMAHOHHOM 6€30I1aCHOCTH OpraHu3aluy
TexHONMOTHM MEXJIMYHOCTHOM W TpYNNoBO¥ KOMMYHHMKAIlHH B JIEJIOBOM
B3aMMO/ICHCTBHH, OCHOBHI KOH(IINKTOJIOTHH
Apyrue -
XapaKTEpPUCTHKH

3.2.49. Tpyaosas pyHKknus

[IpuHsTHE Mep O Hepa3MIAICHHIO HHPOpPMaLHuH, VpoBeHb
HaumeHoBanue | IOJY9E€HHOH OT 3aKa34yHKa, B [IPOCKTAaX MaJIOro U Kon | B/49.7 | (momyposens) | 7

Cpe/IHero ypoBHs cloXHOCTH B obnactu UT KBanuQuKau
IpoucxoxacHue TpyoBoi Opursman X 3auMCTBOBaHO 13
$ynkupm OpHrHHaJa

Kon PerucrpauioHHs1# HOMED
OpHUrMHajia npodeccuoHaILHOro
cTaHzapra

Tpynosble neHCTBHA

PazpaGoTka [I0TOBOPOB O HeEpasrialicHHH HHGopMauuu, MOIyYeHHOH OT
3aKa34MKa, B IpoekTax B obnactu T Manoro u cpeiHero ypoBHs CJI0KHOCTH

CorjlacoBaHHE JIOTOBOPOB O HepasIialleHMd HHGOpMAlMH, NOJNYYeHHOH OT
3aKa3uMKa, B mpoekTax B o6nactu U T Manoro u cpeqHEro ypoBHs CJI0XKHOCTH

OprauM3auys TNOANHCAHAS JOTOBOPOB O HEpasryialleHMH  MH(popMarim,
TIOJIy4EeHHOM OT 3aKa34yuKa, B IpoekTax B o6nactu UT Maioro u cpenHero ypoBHA
CIIO)KHOCTH

OpraHm3anus MepONPUITHA N0 OOECIEUYCHHIO COOMIONACHUA JOTOBOPOB O
HepasIyalIeHHH HHGOPMaLAH, IIOJy4EeHHOM OT 3aKa3uMKa, B IPOeKTax B 001acTu
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UT manoro 1 cpeJHETO YPOBHS CIIOXKHOCTH

Heob6xonumelie Pa3spa6arsiBars JOroBopsl no npoexty B o6gactu UT maoro u cpexsero ypoBH:
yMeHHUA CJIOXKHOCTH

[IpoBOAUTD TEPETOBOPHI ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 061acTd
HT Mmanoro ¥ CpeiHero ypoBHs CJIOXKHOCTH

Heo6xomumele OCHOBBI IOPHANYECKHX OTHONIEHHH MEXy KOHTpareHTaMu

3HAHUA OcHoBBI MHPOPMAIIMOHHOMH 6€30MaCHOCTH OpraHU3alUK

TeXHOMOTMH MEXIHYHOCTHOH M TpYNNOBOM KOMMYHHKAIlHH B JI€JIOBOM
B3aHMO/IEHCTBHH, OCHOBHI KOH(DJIMKTOJIOTHH

Hpyrae -
XapaKTEPHCTHKH

3.2.50. TpynoBas ¢pyHKIHA

IIpuHATHE MEp AT CBOEBPEMEHHOTO ' VpogeHb
HaumeHoBanne | (PMHAHCHPOBAHHS IIPOEKTOB MAJIOTO H CPEAHETO Kox | B/50.7 | (momyposens) | 7
ypoBHs cliokHocTHd B obmacta UT KBATH(HKAIMH
I1 X H i 3
POHCXOXKAESHHE TPYAOBOH Opurmran X aUMCTBOBAaHO U3
GyHKLHH OpHUrHHAJIa
Kon PeructpauoHHbIN HOMEP
OpHruHana npo¢ecCHOHANBEHOTO
CTaHAapTa

Tpynossie neficteuss = IL1aHUpOBaHKE H COIVIacOBaHHE (pUHAHCHPOBAHHSA MPOEKTA B o6mactu UT mainoro
H CPEJHEr0 YPOBHS CIHOKHOCTH C 3aKa34HKOM

OTCcie)KUBaHHE CBOEBPEMEHHOTO TOCTYIUICHHS JEHEXHBIX CPEICTB B POEKTaX B
o6nactu UT Maoro un cpeAHEro ypoBHS CII0XHOCTH

Heobxomumeie IL1aHMpOBaTh ABMKEHHE JCHEXKHBIX CPEACTB B IpoekTax B obnactu UT masoro u
yMEHHUs CpeIHEro YpOBHS CIOKHOCTH

IIpoBOAHTH NEPETOBOPHL C 3aHHTEPECOBAHHBIMM CTOPOHAMH IPOEKTa B 061acTH
UT manoro u cpegHero ypoBHs CI0XHOCTH

Heobxonnumelie OcHoBBI YHHAHCOBOTO IUIAHMUPOBAHHS B MpoeKTax B obnactu UT

3HAHUA TexHOMOrMM MEXJIMYHOCTHOM M TIpPYNIOBOH KOMMYHHKAllMd B JI€NOBOM
B3aMMOJICHCTBHH, OCHOBBI KOH(IAKTOJIOTHH

Apyrue -

XapaKTEePHCTHKH

3.2.51. TpyaoBas pyHKuHs

[TnannpoBaHue CyONOAPsAaa B POEKTaX MAIOro U YposeHb
HaumeHOBaHNE | chenpero ypoBHS cioxHOCTH B o6nactu UT Kon | B/51.7 | (momyposens) | 7
KBaTH(HKALMH
3auMCTBOBAHO H3
TporcxoXKAeHNEe TPYAOBOA Opurmman X c
GyHKIHH OpHUrvHaJIa
Kon PerucTpaiidOHHbIi HOMED
OpuruHana npodecCHOHANBHOTO
CTaHAapTa

Tpynossie neficreust = PopMHupoBanHe TpeOOBaHHH K cybnonpsimuukaM B mpoektax B obnactu UT
MaJIOro ¥ CpEJHET0 YPOBHs CJIOXKHOCTH

PaspaGotka TpeGoBaHMiA K BBIIONHAEMBIM CyOHOAPAXYMKAMH paGotam B
npoekTax B 06mactd T Maoro u cpeiHero ypoBHs CI0XHOCTH




66

Bejenre mpefBapUTENbHBIX EPEroOBOPOB C MOTEHIHATHHBIME CYOIOAPSIMHKaMU
B npoektax B o6nactu T maioro u cpeHero ypoBHA CJI0KHOCTH
HeobxoauMeie [InanuposaTs paGoTsl B mpoekrax B obmactu WT manoro u cpeiHero ypoBHs
yMEHHS CIIOXKHOCTH
Pa3pa6GaThiBaTh TEHAEPHYIO NOKYMEHTAlHIO B MPOEKTaX B 001aCTH UT manoro u
CpeJIHero YPOBHA CJIO)KHOCTH
IIpoBOUTH MEPEroBOPH! C 3aHHTEPECOBAHHBLIMH CTOPOHAMH MPOEKTA B obnactu
HUT mayoro u cpegHero YpoBHS CII0XKHOCTH
Heobxoaumble MerTo/p! ypaBieHHs CyOnopsaaIoM B IPOSKTax
3HAHMA Merto/ip! yripaBiieHHs 3aKyITKaMH B IIPOEKTax
MerToib1 yripaBiIeHus IEPCOHAIIOM B POEKTAX
OcHoBEI HH(OPMAMOHHOH 0€30I1aCHOCTH OpraHH3alnH
TeXHONOTHH MEXUIMYHOCTHOM M TPYNNOBOH KOMMYHHMKAallUH B JIEJOBOM
B3aHMO/IEHCTBHH, OCHOBBI KOH(JIHKTOJIOTHH
Hpyrue -
XapaKTepPHCTHKH

3.2.52. TpynoBas pyHKuHs

TMoxGop cyOnoApsAYMKOB B IPOSKTaX MAJIOTO Vposenb
Haumenosamme | cnenmero ypoBHs ClI0XHOCTH B o6nmactu AT Kox | B/52.7 | (momyposerr) | 7
KBaTApHKAIUH
;Igg:::lzmneﬂne TPYAOBO# Opurmaan X Baﬁ\g;:::::: w3
Koz PeructpaumoHHbIH HOMED
OpHTrHHaNa npodecCHOHATLHOIO
CTaHAapTa
Tpyaossie neficteus | KBanudukamuoHHBIH 0T60p CONOIPATIUKOB B MPOCKTAX B obmacta UT manoro
M CPEIHETO YPOBHS CJIOXHOCTH
OlenuBanye IepcoHana cybmoapsaduka B mpoektax B obnacte MT mamoro u
CPEIHEr0 YPOBHS CIIOXKHOCTH
BefieHHe TEPEroBOPOB H OpraHM3alMsl 3aK/IIOYEHHS JO0TrOBOPOB cyomonpsiia B
npoekrax B 061acTi MT Masioro u cpeiHero ypoBHsl CIIOXKHOCTH
Heob6xonuMeie IInaruposars paGoTsl B mpoekrax B obnactm UT mamoro H cpeaHero ypoBHs
yMeHHA CJIOXKHOCTH
AHanu3npoBaTh HCXO/HBIE JaHHBIE B poekTax B o6nacti MT Manoro 4 cpennero
YPOBHS CJIOXHOCTH
TIpOBOIMTH IIEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMHU MPOCKTa B obnacTu
UT manoro 1 cpeiHEro YPOBHS CIIOXKHOCTH
Heobxonumsbie Mertozp! yrpasieHus CyOnoapsaaoM B IPOeKTax
3HAHMSA MeTo/p! yIpaBJieHHs 3aKylIKaMi B IIPOCKTaxX
Mertozp! yripaBiaeHus IEPCOHANIOM B IPOEKTAX
OcHoBEI HHGOPMANHOHHOH 6€30IaCHOCTH OpTraHH3aMH
TeXHOJOrHH MEXIMYHOCTHOH M TIpYNNOBOH KOMMYHHMKAlHHM B ACIOBOM
B3aMMO/ICHCTBHH, OCHOBB! KOH(QIHKTOIOTHMH
Apyrue -
XapaKTepUCTHKH
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3.2.53. Tpynosas pyuxuus

YrpaBieHHe MCTIOHEHHEM CyOTonpsaHbIX paboT B VpoBeHb
HauMeHoBaHWe | MPOEKTAX MAIOTO M CPEAHEr0 YPOBHSA CIIOXKHOCTH B Kon | B/53.7 = (momyposens) | 7
o6nactu UT KBAIMUKALMH
e B
Kon PerncTpalMoHHbIM HOMED
OpHUrrHana HpO(beCCPIOHaJILHOI‘O
cTaHzapTa
Tpynosble aeiictBusa  Pazpa6oTka H coracoBaHue IUIAHOB CyOHOApAIHEIX paGoT B MPOeKTax B 06/1acTH
UT Manoro ¥ CpefHEro YPOBHs CIIOKHOCTH
[lonyyeHne W aHANU3 OTYETOB O XOJC BBHIIOTHCHUS paboT cyOmoApsAYUKOM B
npoekTax B o6xacti UT Maioro u CpeHEro ypoBHs CI0XHOCTH
VIHALMMPOBAHHE 3aNPOCOB HA H3MEHEHHE (B TOM YHC/IE KOPPEKTHPYIOIIHMX
JeiicTBHl, NpPEMYNpEXNAIOMMX JACHCTBUH, 3ampOCOB  Ha  MCIIPABICHHE
HecooTBeTcTBHi) B mpoekrax B obmactu WUT manoro u cpepHero ypoBHS
CJIOXKHOCTH
HeobxoanMmeie [L1anupoBaTh paGoTHL B TPOEKTax B 001acTH UT manoro u CpeaHEro ypoBHsA
yMeHHs CJIO)KHOCTH
OcCymIecTB/SITh KOMMYHHMKALUK B MPOEKTaX B obnactu UT manoro H cpeaHero
YPOBHS CIIOXHOCTH
KoHTpoNupoBaTh BHINONHEHHE DabOT B NPOCKTaX B obnactu UT manoro u
CpEJIHETO YPOBHS CIOXHOCTH
AHanM3MpOBaTh BXOJHLIE JaHHBIC IPOCKTOB B obnactu VT Manoro u cpeaHero
YPOBHS CJIOXHOCTH
PaGoTarh C 3aNHCAMH 0O KadecTBY (B TOM 4YHCIC C KOPPCKTHPYIOIHMMH
NeCTBUAMH, TpENyIpPEeXIAOMUMH NeHCTBHAMH, 3apoCaMH Ha HCIIPABJICHHC
HecooTBeTcTBHI) B mpoekrax B obmactu WT manoro u CpeaHero ypoOBH:
CJIOXHOCTH
HeobxoauMeie Merto/p! ynpaBieHHs CyOnoApsAIOM B MPOEKTaxX
3HaHUA  ViHCTpYMEHTBI ¥ METOZIBI KOMMYHHUKaLMH
Kanains! KOMMYHHKaLH#
Moaenu KOMMYHUKaLUi
TexHOMOTMM MEXTMYHOCTHOM M TpYNNOBOM KOMMYHHKaupd B JEIOBOM
: B3aMMO/IEICTBHH, OCHOBB! KOH(IMKTOJIOTHH
Hpyrue -
XapaKTCPHCTHKH

3.2.54. Tpynosas dyHKIHSA

3aBepuieHne paboT cyOGnoapsza B IPOEKTax Majloro u YposeHb
HauMeHOBaHHE | cneyero ypoBHS CiioxHOCTH B oGnacta MT Kon | B/54.7 | (nomyposers) | 7
KBaJTH(UKALHT
TIpoucxoxkaeHHe TPy AOBOH ‘ Opurmnar X 3auMCTBOBaHO K3
byHkunu OpuruHana
Kon PerucTpallMOHHBIH HOMeEp
OpHIHHANA npod)ecCHOHATLHOrO

cTaHjaapTa




68

TpynoBsle aeicTBUA

Opranu3auus NpUeMO-CAATOYHBIX HCIBITAHAI pe3ybTaToB cyonmoapsaHbIX paboT
B ipoekTax B o6nacTi UT Manoro u cpeiHero ypoBHs CII0XHOCTH

Oprasu3anys MOANMCAHHS JOKYMEHTOB IO Ppe3yibTaraM [PHEMO-CAATOYHBIX
MCTIBITAHHH PE3Y/IHTATOB CYOIOAPAMHBIX pabOT B MPOEKTax B 001acTH UT manoro
M CPEAHETO YPOBHS CIIO)KHOCTH

Heo6xoaumbie
yMEHHS

[Inaruposarh pabotsl B nmpoekTax B obnactu WUT manoro um cpemHero yposHi
CIIOXHOCTH

TIpOHM3BOAMTE IPHEMO-CAATOYHBIEC MCIILITAHAS B IIPOEKTaX B 0ONMACTH UT manoro
M CPEJIHETO YPOBHS CIIOXKHOCTH

OcCyIecTBIATH KOMMYHHKAIMH B TpoekTax B oGnactu MT manoro u cpexnero
YPOBHS CIOXKHOCTH

Heo6xo01umble
SHAHUSI

WHCTpyMEHTHI M METO[bl IIPOBEACHHS IPHEMO-CAATOYHBIX HCIBITAaHUH B
npoekrax B obsactu T

OcHoBBI MH(OPMAIIMOHHOH 6€30I1aCHOCTH OpraHn3aIuy

WHCTpYMEHTBI H METO/Ibl KOMMYHHUKAIH#H

Kanansl KOMMyHHKaIMH

Moaenu KOMMYHHKaIHH

TeXHOJNOTHH MEXIMYHOCTHOH HM TIpYNNOBOM KOMMYHHKAallMH B JICIOBOM
B3aUMOZIEHCTBUH, OCHOBBI KOHQIMKTOJIOTHH

Ipyrue

XapaKTepUCTHKH

3.2.55. TpynoBas ¢pyHKuust

HaumenoBaHue

TporcxoKIeHHE TPYAOBOH

(yHKUAN

TInanupoBanre KOMMYHHKAIIU#H B IPOEKTaX MAJoro 1 YposeHn
CcpeZiHero ypoBHs clioHOCTH B obnacta UT Kox | B/55.7 | (uomyposens) | 7
KBaJIMHKALH
H
1 UM H
| Opurmsan X 3auMCcTBOBaHO M3
opHWrvHaa
Kon PerucTpallioHHBIH HOMEP
OpUTHHAJIA poQecCHOHANBHOTO
CTaHAApTa

TpyZnoBbie AEHCTBHA

Pa3paboTka IUlaHa yNpaBi€HHs KOMMYHHKAlMAMHM B NPOCKTax B obmactu UT
MAaJIOrO ¥ CPEIHETO YPOBHA CJIOXKHOCTH

PaspaGoTka CTpaTeruy yNpapJeHHs 3aHHTePEeCOBAHHBIMM CTOPOHAMH B IIPOCKTaxX
B o6nactu YIT Majoro u cpeTHEro YPOBHS CIIOXKHOCTH

Heob6xoaumele [LianupoBath pabotel B mpoekTaX B obmactu MT Manoro ¥ CpemHero ypoBHA
yMeHHS CJIOXHOCTH
OcCyIecTBIAT, KOMMYHHKAIlHH B TIPOEKTax B 00IacTH HUT Mamoro u cpeaHero
YPOBHS CJIOXKHOCTH
AHaIH3HPOBaTh BXOIHBIC JaHHBIE TIPOEKTOB B 0ONAcTH HUT maioro u cpeaHero
YPOBHS CIOXHOCTH
HeobOxoayMeie MeTtoap! yrpaBieHHss KOMMYHUKAUHSIMHU B IPOEKTE
3HaHUA MerTozib1 yripaBiieHus 3aHHTEPECOBAHHBIME CTOPOHAMH IIPOCKTA
MHCTpYMEHTHI B METOBI KOMMYHHKAIIHK
Kanaisl KOMMYHHKalHi
Mozens KOMMYHHKALHH
Apyrue -

XapaKTEPUCTHKH
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3.2.56. TpynoBas ¢pyHkuus

HnenTuuKamms 3aHHTEPECOBAHHBIX CTOPOH B YposeHs
HaumenoBanme | MPOEKTAaX MajlOro ¥ CPEAHErO yPOBHA CI0KHOCTH B Koa | B/56.7 | (momyposens) | 7
obnactu UT ' KBaTHQHKALMH
g;)::;zz)xneﬂne TpYAOBO# Opurusan X 331/1(1;;::::::;: 3
Kon PerucrpauuosHsIii HOMep
OpHI'HHANA TIPOPeCCHOHATEHOTO
cTaHjgapra
TpynoBsie aefictBus | BrhisiBieHHE 3alHTEPECOBAaHHBIX CTOpPOH Ipoekra B obmactu UT wmanoro nu
CPEAHETO YPOBHS CI0XXKHOCTH
Cosnanue peectpa 3aHHTEPECOBAHHBIX CTOPOH mNpoekta B obmactu UT manoro u
CPEJHETO YPOBHS CIIOKHOCTH
Heo6xonuMeie AHaMM3HpOBaTH BXOJHBIE JaHHBEIE NMpoekToB B obnactu UT manoro u cpeanero
yMEHUS YPOBHS CIOXHOCTH
OcyinecTBIaTh KOMMYHHKAIMU B mpoekTtax B obmactu UT manoro m cpeanero
YPOBHS CIOXXHOCTH
Pa3pabarbiBaTh IPOEKTHYIO JOKYMEHTALHMIO B NIPOEKTax B o611acm HUT wmanoro n
CpEHETO YPOBHS CJIOKHOCTH
Heob6xonumeie MerTto/p1 ynpaBieHuss KOMMYHHKaLUUsIMH B IPOEKTE
3HaHHA MeTtos! ynipaBieHus 3aHHTEPECOBAHHEIMA CTOPOHAMH IPOEKTa
OcHoBbI HHOOPMAIMOHHO 6€3011aCHOCTH OpraHH3alul
TexHonoruu MEXIMYHOCTHON M TpYNNOBOM KOMMYHHKAalMHd B JEJIOBOM
B3aHMO/ICHCTBUH, OCHOBBI KOH()IMKTOJIOTHH
Apyrue -
XapaKTEepUCTHKH
3.2.57. Tpynosas dynkuus
Pacnpoctpanenue HHGOpMALK B IPOEKTAX MAJIOTO Yposenpb
Hanmenosanue | i cpenero ypoBHs croxsocTH B o6macta UT Koa | B/57.7 | (momyposens) | 7
KBanuUKaLuN
g;(l)::z:‘;menne TPYROBOH Opurmman X 3an:;c;:;::§: m
Kon PeructpauuoHHbIi HOMEP
OpHIrHHaJIA HpO(l)CCCI/IOHaJ'ILHOFO
cTaHjiapTa
Tpynossie aeiicTus | M3Bemenue 0 HOBOM UHGOPMALHH 3aHHTEPECOBAHHBIX CTOPOH MPOEKTA B 061aCTH
UT masoro u cpeiHEr0 YPOBHSI CII0OKHOCTH
TToAroToBKa ¥ pacchUIKa OTYETOB 00 MCIOJHEHUH MpoekTa B obnactu UT manoro
¥ CPE/IHETO YPOBHS CIIOKHOCTH
IpeacrapneHne NpoeKTa 3aMHTEPECOBAaHHBIM JIHIaM mpoekra B obmactu WUT
MaJIOr0 M CPEJHEr0 YPOBHS CIIOKHOCTH
Heo6xoaumeie IMoaroraBnMBarh U IPEACTABIATh OTYETHOCTH IO MpoekTy B obmactu UT maioro
yMEHHA U CPEJHET0 YPOBHS CI0XKHOCTH
[IpoBoanTH Npe3eHTALUH
OcCylecTBIATE KOMMYHHUKAlMK B mpoekTax B obmacta UT mamoro u cpeaHero
YPOBHS CJIOXHOCTH
Heo6xomumebie WHCTpyMEHTHI U METOIbl KOMMYHHKAIMH




Kananel koMMyHUKaIuit
Mopenn koMMyHUKanui

Mertoap! ynpaBieH:uss KOMMYHHKAIUSIMU B IIPOEKTE

OcHoBBI HHGQOPMALMOHHOM O€30IaCHOCTH OpraHH3alAN

Mertoas! ynpaBiIeHHs 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOEKTa

TexHonmoruu MEXIHMYHOCTHOH M TpPYNNOBOH KOMMYHHKAlUUM B JEJIOBOM
B3aMMOACHCTBHH, OCHOBbI KOH(JINKTOJIOTHH

TexHonornyu NOAroTOBKH M NPOBEACHHS IPE3CHTAIMIH -

Apyrue -
XapaKTEPUCTHKH

3.2.58. TpynoBas ¢pyHknus

VYnpaBnenue 3anHTEpeCOBaHHBIMH CTOPOHAMH B Vposens
HauMeHoBaHHE | MPOEKTaX MAJIOTO U CPEOHETO YPOBHS CIOXHOCTH B | Kox | B/58.7 | (momyposens) | 7
obnactu UT KBaTHHUKALIH

Ilpoucxoxaenue TpynoBoit Opurmman X 3aUMCTBOBAHO U3
$YHKLIHH OpHUTrHHAIA

Kon Peructpanuonnsiit Homep
OpHWTHHANA npo¢ecCHOHANTEHOTO
cTaHAapTa

Tpynossie nefictBus = YpaBlieHHe 0XHIAHHSAMU 3aHHTEPECOBAHHBIX CTOPOH Inpoekra B obsactu UT
MAJIOT0 U CPEIHEr0 YPOBHS CI0KHOCTH

WannuupoBaHye 3ampocoB Ha H3MEHEHHE (B TOM YHCIIE KOPPEKTHPYIOLIMX
HNEACTBUI, NPEAYNpeXIAONMX  ICHUCTBHMA, 3allpOCOB HA  HCIPABICHHE
HECOOTBETCTBHIT) B ImpoekTax B obmactu WT manoro m cpemHero YpoBHA

CJIOKHOCTH
Heo6xonumbie IIpoBoUTE MEPErOBOPHI C 3aHHTEPECOBaHHBIMH CTOPOHAMH IpPOEKTa B 06NacTH
yMEeHHUs T manoro ¥ cpeTHEro ypOoBHs CIIOXXHOCTH

IIpoBoauTE Npe3eHTAIIUH

Paborare ¢ 3amucsMH N0 KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIIHMMH
AEHCTBHMAMH, NPEAYNPEKAAIOMUME JNEHCTBHSMH, 3allpOCAaMH Ha MWCIpAaBIEHUE
HECOOTBETCTBHI) B mnpoekrax B ob6mactu WT manoro m cpemHero ypoBHsS

CJIOKHOCTH
Heobxoaumsie Bosmoxuoctu MIC
3HaHUs IlpeamerHas o6nacTh aBTOMaTH3aLUA

Mertoas! ypaBiIeHs 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa

OcHoBbl HHOOPMaLMOHHOM 06€30MaCHOCTH OpraHU3alHH

TexHONMOTHH MEXUIMYHOCTHOH M TIpyNNoBOH KOMMYHHKAIlAHM B JI€JIOBOM
B3aMMOJICHCTBHH, OCHOBEI KOH()IMKTOIOTHH

TexHonornu NOArOTOBKH M MPOBEICHHUS NPE3CHTAMMA

Hpyrue -
XapaKkTepPUCTHKH

3.2.59. Tpynoras pyHxuus

IInanupoBaHue ynpaBlIeHUs PUCKaMH B IIPOEKTaX YposeHs

HaumenoBatme | \anoro u cpetHero ypoBHs CIIOKHOCTH B oGnacta T | Koa B/59.7 | (momyposens) | 7
KBaUUKauuu
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3auMCTBOBaHO M3

byBKIHH Opurwnan X OpHIMHaJIa
Kon PeructpaunoHHb1i HOMEP
OpHrMHajNa npo)eCCHOHATILHOTO
CTaHaapTa
Tpynosble AefictBua = Pa3spaGoTka IUIaHA YIpaBIeHUsS PHCKaMHM B IPOEKTax B oOnacT HUT wmasnoro u
CpeIHEr0 YPOBHS CJI0KHOCTH
CoracoBaHHE IUlaHa YIOpaBJIEHUS PHCKaMH C 3aKa3YMKOM H KIIOYeBBIMH
3aMHTEPECOBaHHBIMH CTOpOHaMK NpoekTa B obmactu UT mamoro u cpeasero
YPOBHS CIOXXHOCTH ‘
VTBepiK/ieHHEe IUIaHa YIpaBICHUs PHCKaMH B MpoekTax B obnactu UT manoro u
CpeIHEro YpOBHs CIIOXHOCTH
Heobxoaumeie [Inanuposarh paGoThl B mpoekTax B obOnactd UT mamoro u cpeaHero ypoBHS
yMEHHUSA CJI0’)KHOCTH
IIpOBO/IMTE TIEPETOBOPHI C 3aHHTEPECOBAHHEIMH CTOPOHAMH MPOEKTa B 00/1acTH
WT Majioro U CpeTHEr0 YPOBHS CII0XKHOCTH
OcyImecTBIATh KOMMYHHKAIMU B mpoekTax B obmactu UT manoro u cpenmero
YPOBHS CIIOXKHOCTH
Heo6xoaumele MerTozp! ynpaBjieHds puckamu 1poekTa B o6nacta UT
3HaHUS Bosmoxxnoctu UC
TIpenqmeTHas 06/1aCTh aBTOMATH3AIIUH
BinsiHue OpraHu3alHOHHOTO OKPY)KEHHS Ha MIPOEKT
OcHoBEI HHPOPMAILMOHHO#H 6€30M1aCHOCTH OpraHU3aIuy
TexHONOTHHM MEXKIMYHOCTHONM W TIpYNNOBOH KOMMYHHMKAIAM B JEJIOBOM
B3aMMOJEHCTBHH, OCHOBBI KOH(IIMKTOJIOTHH
WHCTPYMEHTHI H METO/IbI KOMMYHHKAIMH
Kanaysl kKoMMyHHuKanui
Mopenu KOMMYHHKALHA
Hpyrue -
XapaKTEPUCTHKH

3.2.60. TpynoBas dpynxuus

VnenTrduKanus pUCKOB B IPOEKTaxX Majioro 1 YpoBeHb
HanmeHOBaHNE | cheqmero ypoBHS CIOXHOCTH B 06nacti UT Kox | B/60.7 | (momyposems) | 7
KBaNUGpUKaLMH
ggzzzzzmneﬂne TpYOdOBOH Opurmman X Ban:;;::::;: 7]
Kon PeructpaumoHHblil HOMep
OpHrMHana nipoeccHOHATTLHOTO
cTaHaapra

Tpynosbie aeiictBus = OpraHusanus paspaGoTKH H pa3spaboTKa peecTpa PHCKOB B IIPOEKTaX B obnactu

WT Manoro u CpeIHEr0 YPOBHS CII0XHOCTH

HasHaueHHe OTBETCTBEHHBIX 3a paboTy ¢ puckamMu B mpoekTax B obmactu WUT

MAaJIOTO H CPEXHET0 YPOBHS CIOXHOCTH

CocraBneHue oTyeTra mo puckam mpoekta B obmactu MT mamoro m cpemnero

YPOBHS CII0)KHOCTH

OGHOBNIEHME NPOEKTHOW MOKYMEHTAlliH, CBS3aHHOM C PHCKAMH MPOCKTa B

o6nactu UT Manoro v cpeiHEro YpoBHs CII0XKHOCTH
Heobxoaumeie AHanu3MpoBaTh BXOIHBIE JAHHBIC MPoeKkToB B obnactu UT Mmanoro u cpenHero
yMEHUA YPOBHSI CIIOKHOCTH
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Pa3pabaThIBaTh IPOEKTHYIO JOKYMEHTALHIO B MpoekTax B obnactu UT Manoro u
CpEHEro YPOBHS CIOXHOCTH

OcymiecTRIsATh KOMMYHHKAIHK B Ipoekrax B obmacte UT mamoro u cpenuero
YPOBHS CJIOKHOCTH

KOHTpOIHpOBaTh MCIIOJHEHHE BBIIAHHBIX NOpYdYeHull B npoekTax B oOmactu UT
MAJIOro ¥ CPeJHETO YPOBHS CIIOXHOCTH

HeobxonumMbie

MeTozp! ynpaBiaeHds pUCKaMH npoexTa B o6mactu T

3HaHNA

Bosmoxuaocta UC

IlpenmMeTHas 06/1aCTh aBTOMATH3AIMH

Bmusnaue OpraHM3ALMUOHHOr0 OKPY>KCHHA HA IIPOCKT

OcHOBBI HHPOPMALMOHHOH 6€3011aCHOCTH OpraHM3aLHH

I/IHCTp)’MeHTBI H METObl BBIIAYN H KOHTPOJIA HOpyquHﬁ

TeXHOJNOTHH MEXJIMYHOCTHOH H FpYIIHOBOﬁ KOMMYHHKAIlMH B [O€JIOBOM
B3aHMOJCHCTBUH, OCHOBHI KOH(i)IlIfIKTOJIOI'PlI/I

Apyrue
XapaKTEpHCTHKHU

3.2.61. TpynoBas pyHKIMSA

TIpoucxoKaeHHE TPYIOBOH
bynkuun

InasupoBanue pabOTHI C PUCKAMH B IPOEKTaX MaJIOro YpoBeHs

HanmeHOBAHHE | i cpesiHero ypoBHA CIIOXKHOCTH B obnacti UT Kox | B/61.7 | (uomyposens) | 7
kBaAuHKALH
3auMCTBOBAaHO U3
Opurunan X
opHruHana
Kon PeructpauoHHbIA HOMEp
OpMTHHANA npoecCHOHAIBHOTO
CTanjapTa

Tpynossie aefcTBUS

OpraHu3anys U BHIIOJIHEHNE KaYeCTBEHHOTO aHAH3a PHCKOB IPOEKTa B 00/IaCTH
WT Mayioro ¥ CpeHEro YPOBHS CI0XXHOCTH

Opranu3alus M BHIIOJIHEHHE KOJIHMYECTBEHHOTO aHANM3a PHUCKOB NPOEKTa B
ob6nacty T Maoro u cpeiHero ypoBHs CJI0XKHOCTH

[InaHMpoBaHME pearMpoBaHHs Ha pHCKH mnipoekta B obmacts MT wmanoro n
CpeIHero YpoBHs CI0XKHOCTH

VHAIMYpPOBaHHME 3alpPOCOB HAa HM3MEHEHME (B TOM YMCJIE KOPPEKTHPYIOLIMX
NeCTBHM, NpeAynpexIalolMX JCHCTBHH, 3ampocoB HA  HMCHPABICHHE
HECOOTBETCTBHH) B mpoekTax B obmactu MT mamoro # CpeaHEro ypoBHA
CJIO’KHOCTH

Heobxoaumbie
yMEHHS

AHAJIH3HPOBATh BXOMHbIE JaHHBIE MPOEKTOB B obnactu UT Manoro u CpeHero
YPOBHS CJIOKHOCTH

[Iranuposars paboTsl B npoekTax B obnactu WT Manoro u CpefHero ypoBH:
CJIOJKHOCTH

PaspaGarbIBaTh NPOEKTHYIO JIOKYMCHTALHIO B IPOCKTaxX B obmactu UT maioro u
CpPEAHEro yPOBHs CIIOKHOCTH

OCyIIeCTBIATS KOMMYHHKAIMM B NPOEKTaX B OONACTH WUT mayoro U cpeaHero
YPOBHS CJIOXHOCTH

KOHTpoIupoBaTh MCIOMHEHHE BBIIAHHBIX [OPYYCHHH B MPOEKTAX B oGnactu UT
MaJIOTO ¥ CPEAHETO YPOBHS CIIOXHOCTH

Pa6oraTe, ¢ 3amucIMH 10 Ka4yecTBy (B TOM YHCIIE € KOPPEKTHPYIOIINMH
JAEMCTBHAMY, NPEMYIPEXAAOIHMH JICHCTBHAME, 3alpocaMH Ha HCHPaBICHHE
HecOOTBeTCTBHiI) B mpoekrax B obmactu UT Mmaioro m CpemHEro ypoBHA
CIIOHOCTH
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HeobxonuMbie MeTozs! yIpaBJieHHs pUCKaMH IIPOEKTa B 00J1acTH Ut
3HaHUA Bosmoxnoct UC
ITpeameTHas 061acTh aBTOMaTH3aIHH
OcHOBbI HHOPMALMOHHON 6€3011aCHOCTH OpraHu3auy
BnusHHE OPraHM3alHOHHOTO OKPYXXEHHS Ha TPOEKT
MHCTpyMeHTBI ¥ METO/IBI BbIIAYH ¥ KOHTPOIA Nopy4eHUH
TexHOJOTHH MEXIMYHOCTHOH H TPYNNOBOM KOMMYHMKanMH B JIEIOBOM
B3aMMOJIeHiCTBHH, OCHOBBI KOH(IMKTOJIOTHH

Hpyrue -
XapaKTEePUCTHKH

3.2.62. Tpynosas GyHKIHS

MOHHTOPHHT PHCKOB H YIIPaBICHHE PHCKAMH B VpoBeHs
HaumeHoBanue | MPOEKTAaX MAJIOrO M CPEJIHETO YPOBHS CIIOKHOCTH B Kon | B/62.7 | (momyposemn) | 7
obmactu UT kBanuQuKaLyu

TTpoucXxokACHUE TPYHOBOH 3auMCcTBOBaHO U3

dyHKIMH Opururan X OpHUT'HHAIA
Kon PeructpailHoHHBIH HOMED
OpHMrHHana nipo)ecCHOHANIBHOTO
cTaHiaprta

Tpynosbie neficTBHs | 3anpoc HMHGOpMAIHK 00 WCHONHEHMH paboT 10 IPOEKTy M OIECHKA
3¢ pexTHBHOCTH paboTHI C PHCKaMH IPOEKTa B obnactu UT Manoro H cpeHero
YPOBHs CIIOXHOCTH

Onpenenenne TEHACHIMH H NEPEOLICHKA PHCKOB NPOCKTA B o6mnactu UT manoro u
CpeHETO YPOBHS CJIOXKHOCTH

OGHOB/IEHHe MPOEKTHOH IOKYMCHTAIlMH, CBS3aHHOM C PpUCKaMM IPOCKTa B
o6nactu YT Maioro u CpeIHEro ypoBHs CIIOXKHOCTH
VIHAOMUPOBAHHE 3al[pOCOB HA H3MEHEHHEe (B TOM YHCIE KOPPCKTHPYIOIIMX
JeiCTBUH, = TpeNyNpeKNAIOMMX  JAeHCTBHH, 3ampocoB Ha  MCHPABICHHC
HecooTBeTCTBMI) B mnpoekrax B obnmactu UT Mamoro ® CpeRHEro ypOBHS

CJIO)KHOCTH
Heobxoaumsie AHalHM3UpOBaTh BXOJHBIC NaHHBIEC MPOEKTOB B obnactu UT manoro u CpeaHero
yMEHHUSA YPOBHS CJIOXXHOCTH '

BEINIOJHATS NPOTHO3MpPOBaHME B MpoekTax B obmact UT maroro u cpeaHero
YPOBHS CIOXKHOCTH

Pa3spabaTsiBarh MPOEKTHYIO AOKYMEHTAIHIO B IPOCKTAX B o6nactu T Manoro u
CpEIHEro YPOBHS CIIOXKHOCTH : |
OcymecTBiATh KOMMYHHKAIMH B IIPOCKTax B ob6mactn UT manoro u CpemHEro
YPOBHS CIIOXXHOCTH

KOHTpONHpOBaTh MCHOJIHEHHE BBIAHHBIX NOPYICHUHA B MPOCKTAX B o6mactu UT
MaJIoro M CpeIHero ypoBHs CJIOXKHOCTH

PaBotaTh C 3anMCAMHM IO Ka4ecTBY (B TOM 4YHMCI€ C KOPPEKTHPYIOMIMMH
JCHCTBHAMHE, TPEAYNPEKAAIOMUMH [eACTBIAMH, 3aNpocaMH Ha HCIpPABICHHS
HecooTBeTcTBHi) B Tpoekrax B obmactu WUT wmamoro u cpeaHero ypoBHA

CIIOXXHOCTH
Heob6xonumeie MeTozIb! YIpaB/IeH s PHCKAMU TIPOEKTa B 00/1aCTH UT
3HAHUA Boamoxuoctu YIC

IIpeamerHas 0671acTh aBTOMAaTH3alHH
OcHoBBI HHPOPMAIMOHHOH 6€30I1aCHOCTH OpraHu3alii
BinsiHAe OpraHU3alHOHHOTO OKPY)XXSHHMS Ha IIPOSKT
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MHCTpYMEHTEI # METOJIBI BBIIAYM M KOHTPOJIA IOPYIEeHHM

TexHOMOrMH MEXUIHYHOCTHOH ¥ TIDYNIOBOH KOMMYHHKAUMH B  ICIOBOM
B3aUMOJICCTBMH, OCHOBBI KOH(IUKTOIOTHH

Hpyrue

XapaKTepPUCTHKH

3.3. O606mennas TpyaoBas GpyHKus

HaumenoBaHnue

Ynpasnenne npoexramu B o6acte UT moboro macinraba
B YCIOBHAX BBICOKOI HEOIPeIeIEHHOCTH, BhI3BIBAEMOI
3anpocamMM Ha M3MEHEHHS U PHCKaMH, H C y4€TOM BIHIHHA
OpraHH3alHOHHOI'O OKPY>KEHHS IIPOEKTa; pa3paboTka
HOBBIX HHCTPYMEHTOB H METOJIOB YIIPABJICHUS IPOEKTaAMHU
B obnactu T

Vposens
KBaTH(pMKaALMH

Ipoucxoxnenue 0606mEeHHOI

TPynoBO# GyHKLHM

X 3auMCTBOBaHO U3

Opurunan
OpHrUHaNa

Kon
OpHTHHaIa

PerucrpaunonHsiit Homep
npodeCCHOHAILHOTO
CTaHAapTa

Bo3moxxHbIE
HaHMEHOBaHHA
JOJDKHOCTEH,
npodeccuii

PykoBoauTens npoekToB # NporpaMM npoekToB
PyKoBoauTeIE KOMIUIEKCHBIX IIPOEKTOB

Tpebopanus x
0o0pa3oBaHHIO H
00y4YeHHIO

Bsiciiee o6pasoBanme — CielHaNTUTET MM MaTMCTpaTypa

TpeGoBanus x ombiTy
NPaKTHYECKOH
paboTel

He Menee nByX JieT 10 NpodeCcCusIM «CHCTEMHBIH aHATATHK MWK
«apXHTEKTOP NMPOrPaMMHOTO 0OECTIEUCHH», @ TAKXKE HE MEHEE TPeX JIeT
PYKOBOAMTEIEM MpOEKTOB B o6nactu YT UM He MEHee ISTH JIeT
PYKOBOJIHTENIEM IIPOEKTOB B 00macTu T

Oco0rie ycnoBus
JIOITycKa K paboTte

Hpyrue

XapaKTEePUCTHKH

Pexomennyercs nononuuTenbHOE NpodeccHOHATEHOE 06pa30BaHUE —
NpOrpaMMBl HOBBILICHHS KBAIH(HUKALMH B 00JIACTH IPOEKTHOTO MEHEKMEHTA,
o011Iero MeHeDKMEHTA, YIIpaBlIeHHs GUHAHCAMH, yITpaBleHHs IEPCOHANIOM He
MeHee YeM OJIMH pa3 B MATH JIET

JlononHuUTENbHBIE XapaKTEPHUCTHKH

HaumenoBanue
JOKYMEHTa

HaumeHoBanue 6a30B0#i rpynimeL, 0IDKHOCTH (podyeccry) i

Kon
CHEUAIbHOCTH

OK3

1330 Pykosonutenu cyx6 u moapasaenenunii B chepe HHHOPMAIMOHHO-

KOMMYHHKaIlHOHHBIX TEXHOJIOTHMH

EKC

HHxeHep-nporpaMMHCT (POrpaMMHCT)

OKIIJITP

24702

Havanbauk otiena (KOMIIBIOTEPHOr0 o6ecTieueHs)

OKCO

1.01.04.02

IIpuxianHas MaTeMaTHKa H HHPOPMATHKA

1.02.04.02

DyHaMeHTanTbHaA HHPOpMaTHKa 1 MHGOPMALIHOHHBIC
TEXHOJIOTHH

1.02.04.03 | Matemaruyeckoe obecrieyeHre H aAMMHUCTPHPOBAHHE
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HH(OPMAITHOHHBIX CHCTEM

2.09.04.01 | UndopmaTHKa U BEMUCIMTEIIbHAs TEXHHKA

2.09.04.02 | NudopMalidOHHBIE CUCTEMBI M TEXHONOTHH

2.09.04.03 | IIpuknagHas HHPOpMATHKA

2.09.04.04 | IlporpaMMHas HHKCHEPHS

5.38.04.05 | busHec-uHPOpPMATHKA

2.09.05.01 | IpuMeHeHHE U FKCILTyaTalMsi aBBTOMAaTH3HPOBAHHBIX CHCTEM
CIENHATLHOTO Ha3HAUYCHHS

3.3.1. TpynoBas pyHKIMs

IInanupoBanue KOHPHIYPalIHOHHOTO YIIPAaBICHHS B VposeHb
HaumeHosaHne | ppoekrax moGoro ypoBHs ci1oxHOCTH B o6iacta UT Kon | C/01.8 | (nomypomens) | 8
KBaTM(PHUKALH
g;:::);:lmneﬂne TPYAOBO# Opurmaan X 3anr;;:::::: w3
Kon PerucrpansoHHbli HOMED
OpHIHHAJA poeCcCHOHANBHOrO
CTaHIapTa
TpyaoBeie neficteust  PaspaboTka IlaHa KOH(GHUIypallOHHOTO YNPAaBIEHHUA B MPOCKTaX B obnactn UT
000ro ypoBHS CIIOXKHOCTH
PaspaboTka NpaBui HMEHOBAaHHA H BEPCHOHHPOBAHHA 0a30BBIX 3JIEMEHTOB
KOH(HUTypalus B npoekTax B o6nactu UT moboro ypoBHs CI0KHOCTH
PazpaboTka paBmI HCTIOJIb30BAHHs PEIO3UTOPHA IPOEKTA B o6acta YT moboro
YPOBHSI CIIOKHOCTH
Pa3pa6oTka IiaHa pe3epBUPOBAaHHS M apXMBHPOBAHHS PEMO3UTOPHS MPOCKTA
Heo6xonumele IInaunpoBaTh paGoThl B ipoekTax B o6nactu T moboro ypoBHS CIIOKHOCTH
yMEHHS Pa3pabaThIBaTh MPOEKTHYIO JOKYMEHTAIHIO B MPOEKTax B 00IacTH UT moboro
YPOBHS CIIOXXHOCTH
PaGoTaTh C CHCTEMON KOHTPOJs BEPCHHl NPOTPaMMHOrO ofecmeyeHHs H
IPOEKTHOI IOKYMEHTALH B poekTax B 06;1actu YT m000ro ypoBHS CIOKHOCTH
Heobxoaumele OcHOBBI KOHQHUTYPaIlHOHHOTO YIIPaBICHHUA
3HAHHS CHcTeMBI KOHTPOJIS BEPCHi H OIEPKKH KOHGUIYPAHOHHOTO yIIPaBICHUS
OcHoBb! HH(OPMAMOHHOH 6€30MaCHOCTH OpraHH3alHH
Jipyrue -
XapaKTEepPHCTHKH
3.3.2. Tpynosas pyHKIHA
OpraHu3allHOHHOE U METOHOJIOTHYECKOE
Hamveropame | 00CCTCICHHAE nnenTHpuKamn Konpurypammu IC 8 | o g (ng;l;‘;:‘:;h) g
MpOEKTax JoGOro ypoBHs CIOXHOCTH B 00JIACTH R S—
HT
ggl(:::zzmnenne TPYHOBOi Opurmwan X 3augapc:::::;: 3
Kon PeructpauoHHbII HOMED
OpHruHana npogeccHOHAILHOTO
cTaHgapTa

TpynoBbie AeHCTBUSA

ObecreueHne COOTBETCTBHSL mpouecca uueHTHukauun koHdurypauuu HC
NPUHATEIM IUIAHAM H PETJIaMeHTaM IIPOCKTOB B obnactu UT moboro ypoBHA
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CIIOXKHOCTH
HazHaueHHe W pacmpefelicHHE PECypcoB B NPOEKTaX B obnactu T moboro
YPOBHS CJIOXHOCTH
KoHTpOo/Ib MCIIONHEHHS MOPYYEeHHH B MPOCKTaX B obmactu UT moboro ypoBHs
CJIOXKHOCTH

HeobxoauMeie Pazpa6aTeiBaTh IUIAHBI H PETJIAMCHTHBIE JIOKYMCHTHI B IPOCKTAX B obmactu UT

yMeHHS J1060r0 YpOBHS CIIOXKHOCTH
OcyInecTBIATh KOMMYHHMKAallid B IIPOEKTax B obnmactu T moboro ypoBHA
CIJIOXKHOCTH
KOHTpOHPOBATH MCIOJHEHHE PETJIAMEHTHBIX IOKYMEHTOB B [IPOCKTaX B obnactu
UT mnro6oro ypoBHs CIOXHOCTH
PaGoTarh C CHCTEMOH KOHTPONS BEpCHl IPOrpaMMHOTO oOecnedyeHHs |

TIPOEKTHOH JIOKYMEHTAINHA B IPOEKTaX B obnacta U T mo0oro ypoBHs CIOKHOCTH |
AHaIH3UPOBaTh BXOJHBIC JAHHBIC TPOEKTOB B obnactu UT moboro ypoBHA
VVVVV CJIO’)KHOCTH '

Heob6xonumsbie MHCTpYMEHTHI M METO/bI BBLIAYH H KOHTPOJIS HOPYYCHHH

3HaHUA OcHOBBI KOHQHUTIYpaHOHHOTO YNpaBICHHs
OcHoBbI HHOPMAHOHHOH 6€3011aCHOCTH OpraHM3aliH
CHCTeMBI KOHTPOJIs BEPCHHi ¥ IIOJIEPKKH KOHGUIYPAIHOHHOIO YIPABICHUA
TexHONOTHH MEXIMYHOCTHOM © TpPYNNOBOM KOMMYHHMKallMd B [CJIOBOM
B3aMMOCHCTBIH, OCHOBBI KOH(IMKTONOTHH

Apyrue -

XapaKTePHCTHKH

3.3.3. Tpynosas pyHKuns

OpraHu3allHOHHOE U METONONOTHIECKOE obecneueHHe VpoBeHb
HamuveHoBanue | OTIETHOCTH 110 craTycy Konurypaunu FC B npoekrax | Kox C/03.8 | (monmyposens) | 8
060ro ypoBHs CoXHOCTH B obnactu UT KBATH(HUKALMHA
ggzzzﬁimneﬂne TPYAOBOH Opurmean X 3an(1$:;::::;1: u3
Kon PerucTpalldoHHELA HOMED
OpHIrMHaJIa HpO(l)eCCHOHaJILHOI‘O
cTangapTa
Tpynossle neiicTeua | ObecreyeHHe COOTBETCTBHS Mponecca OTICTHOCTH 1o cTaTycy KoHGHUrypanuu
VIC npuHATHIM IJIaHaM ¥ PETJIAMEHTaM B [IPOCKTaX B o6mnactu UT moboro ypoBHs
CJI0XKHOCTH
HasnaueHue M pacnpeleliCHHE PecypcoB B MPOCKTaxX B obnactu UT moboro
YPOBHS CJIOXKHOCTH
KOHTpONb MCHOJNHEHHUs TOPYYeHHH B IPOEKTaX B obnactu UT moboro ypoBHA
CJI0KHOCTH )
Heobxonumeie PaspaGareiBaTh IUTaHEl U PEIVIAMCHTHBIC JOKYMCHTHI B NPOCKTaX B o6mactu UT
yMEHHS mo00ro ypoBHs CIIOXKHOCTH

OcywmecTBIATh KOMMYHHKAllid B OPOEKTax B ob6nactu T moboro ypoBHsA
CJIOXKHOCTH

KOHTpONMpOBaTh UCIONHEHHE PETJIAMEHTHBIX JOKYMEHTOB B [IPOCKTaX B obmactu
UT mo6oro ypoBHs CI0XHOCTH

PaGoTaTh C CHCTEMOH KOHTpOJISI BEpPCHA MPOTrPaMMHOro obecrieyeHus H
TIPOEKTHO#M JIOKyMEHTAIlMH B IIPOCKTaX B o6macta UT mobGoro ypoBHs CI0XHOCTH

AHaIM3MPOBaTh BXOJHBIE JAHHBIC IPOEKTOB B obmacru UT moboro ypoBHS
CJIOKHOCTH
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Heo6xonmmeie I’IHCTp)’MeHTBI M MCTOJBI BBIAAYH H KOHTPOJIA IIOpy‘IeHI/Iﬁ

3HAHUSA OcHOBEBI KOHQHIYPALHOHHOTO YIIPaBICHHS

CHCTEMBI KOHTPOJISL BEPCHI H NIOIEPXKKH KOH(UTYPAIHOHHOTO YIIPaBIeHus

TexHonmorun MeXIMIHOCTHO# H I‘pyHHOBOﬁ KOMMYHHUKAalUM B JEJIOBOM
B3aIfIMO,ZleI7'ICTBI/II/I, OCHOBEI KOH(I)JIHKTOHOTI/II/I

Hpyrue -

XapaKTePUCTHKHU

3.3.4. TpynoBas ¢pyHkuus

Aynut xonpurypanuii UC B mpoekrax moboro Yposenn
Haumenosanue YPOBHS CIIOXHOCTH B 061macty UT Kon | C/04.8 | (nomyposenn) | 8
' KBaupuKauu

Ipoucxoxaenne Tpynosoi o X 3auMCTBOBaHO H3

dyHKIHH pHrMHAL OpHTMHaNa

Kon Peructpaunonnsrit Homep
OpHIHHaJIa NpohecCHOHANBLHOTO
cTaHIapTa

Tpynossie nefictust | PopManbHbIA (yHKIHOHAIBHBIHA ayauT KoHburypamuu UC B IpoeKTax B 06JIacTH
T moboro ypoBHs CIIOXKHOCTH

®opmanbHBH KBATHHUKAUHOHHENT ayaut KoHdurypamuu HWC B mpoekrax B
obsacti UT moboro ypoBHs CIOXHOCTH

®opMHpOBaHHE B CHCTEME KOHTPONA BEPCHH 3amucell KOH(MHIYpalLHMOHHOTO
ynpasieHus 06 0GHapyXeHHBIX JedeKkTax, 3anpocax Ha H3MEHEHHE, IpoblieMax B
npoekTax B obsactu UT mo6oro ypoBHS cl0XHOCTH

Heobxomumsie Pabotate ¢ cHCTeMOH KOHTpONS BEpCHH MPOrpaMMHOIO oObGecmeveHHsd H

YMEHHA IIPOEKTHON JOKyMEHTalMH B MpoeKTax B o6nactu UT moboro ypoBHA CIOKHOCTH
IIpoBosuts aynut koudurypauuit UC B npoexrax B o6nactu UT moboro yposHs

: CJI0’KHOCTH

Heo6xonumsie OcHOBBI KOH(HI'YPALMOHHOTO YIPABJICHHS]

3HaHUA MHCTpYMEHTHI U METOIB! MpoBeeH s (QYHKIHOHANLHOTO ayuTa KOH(GHUTYpaIuK
HC
WHCTpyMEHTSI H  METOOBl  NpPOBEAEHHS  KBATH(HUKAIMOHHOTO  ayAuTa
KoH(puryparuu UC

Kmouesrie Bozmoxuoctu UC

CucteMBl KOHTPOJIA BEPCHii H MOJIEPXKKH KOH(PHUIYPAHOHHOTO YIIPaBJICHHA

HApyrue -

XapaKTCPUCTHKH

3.3.5. Tpynosan ¢pynkous

OpraHu3alMOHHOE H METOJOJIOTHYECKOE 0OeceueHHe VposeHs
HanmeHoBanne | OpraHM3alldd PENO3HTOPHS IIpoeKTa B oOnactu UT Kon | C/05.8 | (momyposens) | 8
m060r0 YPOBHS CJIOXKHOCTH KBaTHHKALHY
gg:::;(lzmeﬂlfle TPYROBOH OpPlI‘HHaJl X 38"{1;;)0;’:::::: H3 :
Koxn PerncrpaunonHslii Homep
OpUTHHANIA npogecCHOHAIBHOTO

CTaHjapTa
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Tpynossle aeiicteus | OOecnedeHHe COOTBETCTBHS [MpPOLECCA OPraHW3AlMH PENO3UTOPHS MpPOCKTa
NPHHATHIM IJIAHAM ¥ perviaMeHTaM B IpoekTax B obmactu UT moboro ypoBH:
CJIOXHOCTH
Ompejenenue Opas AOCTyNa K penosutopmio mpoekta B obmactu WUT moGoro
YPOBHS CJIOXKHOCTH
Hasnauenue W pacnpesieleHHe pecypcoB B mpoekrax B obmactu MT moboro
YPOBHS CJIOKHOCTH
KoHTpoJIb MCTOTHEHHMs TOpy4YeHni B mpoektax B obmactu UT ymoboro ypoBHs
CJIOXKHOCTH

HeobGxonnamble PaspaGaThiBaTh IUIAHEI ¥ pETJIAMEHTHBIE JOKYMEHTHI B Mpoekrax B obmact UT

YMEHHS 000r0 YPOBHS CIIOXKHOCTH
OcCylIecTBIATh KOMMYHHKalud B Tpoekrax B obmactu WT moGoro yposHs
CJIO)KHOCTH
KOHTpOMpOBaTh HCTIOHERAE PErIAMEHTHBIX JIOKYMEHTOB B IPOEKTaX B 0671acTH
UT moboro ypoBHs CJIOKHOCTH
PaGoTaTh ¢ cCHCTeMOif KOHTpOJsS BEPCHI NPOrpaMMHOTO obecrmeveHus Hu
IIPOEKTHOH JOKyMEHTAlKH B IpoekTax B 06mactu UT 1060ro ypoBHA CI0KHOCTH
AHaIM3MpOBaTh BXOJAHBIE NaHHBIE npoekToB B obnactu WUT moboro ypoHA
CJIO’KHOCTH

Heobxoanumele VHCTpyMEHTBI M METOABI BELIAYM M KOHTPOJIS 0Py ICHUIH

3HAHHA OcHOBBI KOH(QHT'YPALlHOHHOTO YIIPABJICHHs
OcHoBBI HH)OPMALMOHHOH 6€30I1aCHOCTH OpraHU3alN
CHcTeMbl KOHTPOJIsi BEPCHi ¥ MOANEPKKH KOH(HUTYPAUUOHHOIO YIIPaBICHHS
TeXHONOIMH MEXIMYHOCTHOH W TpYNNoBOH KOMMYHHMKAUWH B ACIOBOM
B3aUMOACHCTBHH, OCHOBBI KOH(IMKTOJIOIHH

Hpyrue - ‘

XapaKTePUCTUKH

3.3.6. TpynoBas pynxnus

HaumMeHoBaHue

[TpoucxoxneHne TpyaoBoi
$YHKLIHH

VrpaBlieHHe BHITYCKOM H IIOCTaBKO# peU30B
xordurypaumii UC u pemi3oB 6a30BBIX JEMEHTOB Yposetib
., Koz | C/06.8 | (momypoBens) | 8
xoHurypaumit UC B npoexrax moGoro ypoBHs KBATIHIALA
cioxnoctH B obiaactu UT
3 BaH
Opnmnan X aHUMCTBO! O U3
OpHrHHAJIA
Kon PeructpauyoHHbIH HOMEP
OpHTHHANA NMpo¢eCcCHOHAILHOrO
CTaHAapTa

Tpynossie neHCTBUA

VnpaeneHre cGopKo# IPOrPaMMHBIX Ga30BBIX 3JIEMEHTOB KOH(GHIypaluu UC B
npoexTax B o6macti T moboro ypoBHs CIOXKHOCTH

YipaBiieHue BHITYCKOM U IOCTaBKO} penm3oB koHpurypauuu MC B npoexrax B
obnacta UT moboro ypoBHs CIIOXKHOCTH

Vnpapienvie BHIIYCKOM H  [OCTaBKOH  PelH30B 0a30BBIX  JIEMCHTOB
xonduryparuu UC B npoextax B o6nactu UT moGoro ypoBHs CIOXKHOCTH

Heob6xoauMsie
yMEHHS

PabotaTh C CHCTEMOH KOHTpONS BEpCHil NPOTPaMMHOTO OOECHEeYeHUs H
TIPOEKTHOM ZIOKYMEHTALlKH B IpoekTax B o6nacte UT m060ro ypoBHs CII0KHOCTH

TLnaHuposath pa6oTs B mpoekTax B 061actu UT moGoro ypoBHS CII0XKHOCTH

OcCylIecTBIATh KOMMYHHKAI[HM B IMPOCKTax B obnactu UT moGoro .ypoBHS
CJIOXKHOCTH

KOHTpOMpOBaTh KCIOIHEHHE BBIJAHHBIX IOPYYCHHH B IPOCKTAX B oomactu UT




M060T0 YPOBHS CIIOXKHOCTH
Heobxoxumeie OcHOBBI KOHQUT'YPALHOHHOrO YIIPaBICHUS
3HaHUA HMHCTpYMEHTHI ¥ METO/IB! BBIIa9H H KOHTPOJIS IIOPYIeHHH
WHCTpYMEHTHI 1 METOIbI KOMMYHHKAUM i
Kanasnel KoOMMYHHKauHA
Moaenn KOMMYHHKaLUH
TEeXHOJOrHH MEXJIMYHOCTHOM M TPYNIOBOM KOMMYHHKallHH B JICIOBOM
B3aHMOJICHCTBHH, OCHOBBI KOH(IHKTOJIOTHH
Hpyrue -
XapaKTEepPACTHKH

3.3.7. Tpynosas pyHKuHH

[InasupoBan#e ynpaBIcHUA H3MCHEHHSIMH B YposeHs
Haumenosanve | nnoexrax Jo60ro ypoBHs COXHOCTH B o6nactu UT Kon | C/07.8 | (moayposers) | 8
KBaTH(UKALHU
gs;)::;(l;mneﬂne TPy HZOBOH } Opurmaan X 3angi;;:::::: u3
Kon PerucTpanuoHHBIH HOMED
OpWTHHAJIA Mpo¢eccHOHAIBHOTO
cTaHgapTa
TpynoBbie neiicTBus ~ Pa3paGoTka iaHa ynpaBJIeHU H3MCHCHHAMH B IPOCKTAX B o6nacru UT moboro
YPOBHS CIIOXHOCTH
CorjacoBaHue IUJaHA YOpPaBJICHAd H3MECHEHMsSMH C 3aHHTCPECOBaHHBIMHU
cropoHamu npoekTa B o6mact UT moGoro ypoBHs CIIOKHOCTH
VTBepxAeHue IUIaHA YNpaBJICHHs H3MCHEHMAMH B IIPOCKTax B obmactu UT
mo60oro YpoBHs CIIOXKHOCTH
HeobOxonumMblie I[LiarupoBaTh pa6oTsl B npoekTax B o6nactu UT 1000ro YpoBHS CIOXKHOCTH
yMEHHS TIpOBOIHTE MEPErOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMH MPOCKTA B obnactH
UT moboro ypoBHs CIIOXKHOCTH
OCyIUECTBIAT: KOMMYHHKAIHM B MpPOEKTax B 00nacTH WUT moboro ypoBHA
CJIOXKHOCTH
Paspa6areiBaTh MPOEKTHYIO NOKYMEHTAllMIO B MPOEKTax B o6nacru UT moboro
YPOBHS CJIIOXXHOCTH
Heo6xonumele MeTtos! ypaBJIeHHsA H3MEHEHHAMH B IIPOCKTE
3HAHHS OCHOBHI JIENIONPOU3BOJICTBA ,
TeXHONOTHM MEXJIMYHOCTHOM M TpYNNOBOM KOMMYHHKallHH B [ICJI0OBOM
B3aUMOJIEHCTBHH, OCHOBbI KOH(QJIMKTOJIOTUH
Hpyrue -
XapaKTePHCTHKH
3.3.8. Tpynosas pynkuus
O6paboTKa 3aIpocoB Ha M3MEHEHHE B IIPOEKTAX Yposenb
HaumeHoBanue | py0G0ro ypoBHA cloxHOCTH B 06mactu UT Kon | C/08.8 | (monyposens) | 8
KB MKALUH
W 3alMCTBOBAHO M3
gggﬁﬁ?{meﬂue Rl x Opurmman X OpHriHaJa
Kon PeructpalioHHbIA HOMep
OpUrvuHaia IIpO(lJCCCPlOHaJleOI‘O

CTaHjapTa
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TpysoBsie AelictBus  Ouenxa BiusHuA w3MeHenuii B UC Ha OCHOBHBIE MapaMeTphl MpOeKTa (Uend,
cpokH, 61o/pkeT) B mpoektax B o6nmactu MT 060ro ypoBHs CIIOXKHOCTH
OnpeneneHre METOAOM «4TO, €CIH?» pa3IM4YHBIX BApHAHTOB peaTH3alMH
3aNpallMBacMBIX H3MeHEHHH B mpoektax B obmactu UT moGoro ypoBus
CJIOXKHOCTH

Heobxogumeie AHaJIM3MPOBaTh UCXOIHbIE JaHHEE B mpoektax B obnactn MT moboro yposus

yMEHUSA CJIOKHOCTH
IInannposars paboTsl B poekTax B o6imactu UT mo60ro ypoBHS CIIOKHOCTH
OCyLIECTBIATh KOMMYHHKauuy B npoektax B obmactu HMT moGoro ypoBHs
CJIO’)KHOCTH

Heobxonumele Kmouessie Bosmoxxnoctu UC

3HaHUSA IIpemmeTHas 06J1aCTh aBTOMATH3AIHM
MeTosl ynpaBieHHs U3MCHEHHAMH B IIPOCKTE
OcHoBb! HHGOPMAMOHHOH 6€30MaCHOCTH OpraHU3aldK
JIMCIUIUIMHBL YIPaBJISHUS IPOEKTaMHM
TexHONOrMH MEXIMYHOCTHOM ¥ TpYNNOBOH KOMMYHHKAllHH B JICJIOBOM
B3aMMOJCHCTBHH, OCHOBBI KOH(UINKTOJIOTHH

Hpyrue -

XapaKTEPHCTUKH

3.3.9. TpynoBas pyHKnHsA

CoriacoBaHH€ 3allpOCOB Ha H3MEHEHHE B IIPOCKTaX YposeHb
Hanmenosanue | ;66010 ypoBHs coxHocTd B o6mactu UT Kon | C/09.8 | (mozyposems) | 8
KBaTU(HKALHA
ITponcxoxaenue oBoOii 3auMCTBOBAHO U3
P e TPYA OpuruHan X
dbyHKIAN OpHrHHaza
Kox PeructpalOHHEI HOMEP
OpHUrHHANa npodeccHOHANBEHOrO
CTaHjgapra
Tpynossie aeiictBus | [IpefocTapiieHne 3aMHTEPECOBAHHBIM CTOPOHAM IPOEKTa PE3yJbTAToOB aHAIH3a

BIIMSIHHS 3aTIPOIIEHHBIX M3MEHEHHH Ha OCHOBHBIC TIapaMeTphl MPOEKTa B 001acTH
WUT moboro ypoBHs CI0XKHOCTH

CornacoBanue HEOOXOMMMOCTH BHECEHHS H3MEHEHHH C  KIFOYEBBIMH
3aMHTEpPECOBAHHBIMM CTOPOHAMH H CHOHCOpoM mpoekta B obmacti UT moboro
YPOBHSI CIIOKHOCTH

Heob6xonumeie IIpoBoaUTE Ipe3eHTAITH

YMEHHS IIpOBOAHTH TIEPErOBOPH! C 3aHHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 0ONACTH
WUT moboro ypoBHs CI0XKHOCTH
OcyliecTBIATh KOMMYHHKaLH B mpoekrax B obmactu UT moboro yposHs
CJIO)KHOCTH

Heobxonumelie MerToas! ynpaBiieHHs] H3MECHCHHSAMH B IIPOCKTE

3HaHHA Mertomsl paspenieHnst KOHGIMKTOB

TeXHONMOTMH MEXIHYHOCTHOM M TpYNIOBOH KOMMYHHKalMH B J€CJIOBOM
B3aHMOIEHCTBHU

OcHoBHI HHPOPMALIAOHHOH 6€30IaCHOCTH OpraHU3alHH

TexHOTOrMH MOATOTOBKH H NPOBEACHHS MPe3eHTaLMi

MHCTpYMEHTHI M METO/IBI KOMMYHHKAUHA

Kanansl koMMyHUKaLUH

Mozenyu KOMMYHUKALAH

Hpyrue
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| XapaKTEpPUCTHKH

3.3.10. TpynoBas pynkuus

OpraHn3anOHHOE H METOAOJIOTHYECKOE
Haveropatme obecriedeHre NPOBEPKH peai3alliy 3alPOCOB Ha Kox | C/10.8 (HZH%’;::;B) 8
n3menenne VC (Bepuduxaimm) B IpoexTax modoro REATHGUKANIH
ypOBHA CJIOKHOCTH B o6mactu MI'T
gsg::):;mneﬂne TpyOBOM Opurmman X 3an$:;:§:aa:: 7]
Koz PerucTpanuoHHbIi HOMEp
OpHWrHHaNa mpo¢ecCHOHANBHOIO
cTaHjapTta
Tpynossie Aeficteus - OGecreyeHne COOTBETCTBH Ipoliecca NPOBEPKA pealu3allidl 3alpocoB Ha
M3MEHeHNe [IPHHATHIM TUIaHAM U periiaMeHTaM B mpoekTax B o6nactu UT mo6Goro
YPOBHS CIIOKHOCTH
HashaueHue u pacrpeleieHHe pecypcoB B mpoektax B obmactu UT moboro
YPOBHS CIIOXXHOCTH
KoHTponb HCTOJHEHHs HOpyYeHHuil B mpoekTax B obnactu UT moboro ypoBHs
CJIOKHOCTH _ _
Heob6xonumMele PaspabaThiBaTh IUIaHBI H PETIAMEHTHBIE TOKYMEHTBI B MPOCKTaX B obmactu UT
yMEHHSA J1060r0 YPOBHS CIOXHOCTH
OcyliecTBIATh KOMMYHHKauud B Ipoektax B obmacru HUT imoboro ypoBHs
CJIOXKHOCTH
KOHTpOIHpOBaTh HCIIOJNHEHAE PETIAMEHTHBIX IOKYMEHTOB B MPOEKTAX B obnactu
HT moboro ypoBHs CIOXKHOCTH
Pa6oTarh B CHCTEMe ydeTa TpeGoBanmii mpoekTa B obnactu UT
AHanu3MpoBaTh BXOMHbE JaHHBIE NpoektoB B obmacth HT moboro ypoBHs
CIIO)KHOCTH
HeobxoauMele VIHCTPYMEHTHI M METO/IbI BEIIAYH M KOHTPOJIs IOPyICHHH
3HaHMA Mertos! ynipaBiieHHs H3MCHEHUAMH B TIPOCKTE
TexHONOrAM MEXIHYHOCTHONH M TIpPYNNOBOH KOMMYHHKAllMH B JICJIOBOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(IHMKTOJIOTUH
MHCTpyMEHTHI H METOJIBI KOMMYHHMKAIHH
Kanajisl KOMMyHHKaLH#
Monenu KOMMYHHKAIHiA
Apyrue -
XapaKTEepHCTHKH

3.3.11. TpynoBas dynxuus

ITnanapoBaHue YIPaBICHUA JOTOBOpPaMH B IIPOCKTaX Yposenb
Haumenosanue | mo6oro ypoBHs clnoHOCTH B o6nactu UT

Kox | C/11.8 | (nmomypoBeHb) ! 8
KBaTH(UKALMH |

IporcxmkaeHHe TPy AOBO#H
byHKIHHM

3aMMCTBOBAHO U3
OpHUrHHaJa

Opurunan X

Koxn PerucTpauMoHHBIH HOMEP
OpHrHHana npogecCHOHAILHOTO
CTaHaapTa
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TpynoBelie neicTBus

OnpeieNieHAE TIEPEYHs H THIIOB JOrOBOPOB, KOTOPBIE HEOOXOAMMO 3aKIIOYHTh B
npoextax B obnactd T mo6oro ypoBHA CII0KHOCTH

Pa3pa6GoTKa rpauka 3aKH04eHus J0roBopoB B npoekrax B o6mactu UT ymoboro
YPOBHS CJIO)KHOCTH

IInaHUpPOBAaHME IEHEXHBIX MOTOKOB, HEOOXONMMBIX I BBINOJIHCHHS YCIOBHii
JI0roBOpoB B IpoekTax B obsactu T moboro ypoBHS CII0KHOCTH

Heobxoaumsie Ilnaanposats paGoTsl B mpoekTax B o6macTu UT moboro ypoBHs CIIOXKHOCTH

yMEHHUs IIpOBOINTE NEPETOBOPHI ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH IIPOEKTa B 001acTH
HUT moboro ypoBHS CII0XKHOCTH

Heo6xoaumele OcHOBBI (PUHAHCOBOTO IUIAHUPOBAHHS B MPOEKTaX

3HAHUA Tuns! A0roBopoB U GOPMEI JOTOBOPHBIX OTHOIIEHHH
TexHONMOTMH MEXIMYHOCTHONH W TIpyNIoOBOH KOMMYHHMKalliM B JEJIOBOM
B3aUMOJIEHCTBHH, OCHOBBI KOH(IHKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.12. TpyaoBas dpynxuus

Opraum3alys 3aK/II09eHHs JOrOBOPOB B IPOCKTAX YpoBeHb
HauMenoBaHKE | 1366010 ypOBHS CIIOKHOCTH B 0071aCTH UT Kox | C/12.8 | (momyposers) | 8
KBaTuHKaIHH
ggg:::;mneﬂne TpyAOBOH Opurmman X 3an(1:;:;‘;(l):::: u3
Kon PerncrpaltiOHHBIA HOMED
OpHTHHANa npo¢eCCHOHATBHOTO
cTaHaapra
TpyzoBsie aeiictust = CornacoBaHue A0rOBOPOB B NpoekTax B o6nactu UT yroboro ypoBHs ClOXHOCTH
BHYTPH OpraHH3aliH
CornacoBaHMe JOrOBOPOB B mpoekTax B o6nactn UT mmo6oro ypoBHs CII0XHOCTH
C KOHTparcHTaMH ‘
OpraHu3anys HOJNUCAHAS OrOBOPOB B TIpoekTax B obmacta UT mo00ro ypoBHs
CJIOXKHOCTH
Heo6xomumsie PaspaGaTsIBaTh NPOEKTHYIO HOKYMEHTAIHIO B MPOEKTax B 001acTH HT moboro
yYMEHHUA YPOBHS CJIOKHOCTH _
TIpOBOJMTH NEPETOBOPHL C 3aMHTEPECOBAHHBIME CTOPOHAMH HPOEKTa B 00NIacTH
HUT moboro ypoBHs CIIOKHOCTH
OcCyIIeCTBIAT, KOMMYHHKaUMH B npoextax B obmact WT moGoro ypous
CJIOXKHOCTH
PaGotars ¢ 6a3oii 3HaHMH OpraHU3alun
Heobxonumsie OCHOBHI OPHANYECKHX OTHOLICHHHM MEXAY KOHTparCHTaMH
3HaHUA THIBI 1OroBOpPOB H GOPMBI JIOTOBOPHBIX OTHOLICHHH
OcHoBbI MHGOPMALMOHHOM 0€3011aCHOCTH OpraHH3allHy
OCHOBBI A€JIONPOU3BOJCTBA
Bosmoxuoctu MC
IpeqmerHas 06J1acTh aBTOMATH3ALUH
OcHOBEI HHPOPMALMOHHOH 6€30I1aCHOCTH OpraHHu3alHH
TeXHONOTHH MEXJHYHOCTHOH ¥ TIpynmoBod KOMMYHHKAaUMd B JCIOBOM
B3aNMOJICHCTBHH
Hpyrue -

XapaKTCPUCTUKH
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3.3.13. TpyaoBas pyHKuHA

MOHHTOPHHT JOrOBOPOB H YIPABJICHHE J0TOBOPaMH B Yposerb
HauMeHOBaHHE | ppoexrax MOGOTO YPOBHS CIOXHOCTH B 0071aCTH WUT | Koa | C/13.8 | (momyposens) | 8
Kkpanupukanam
1T AACHH ot | aUMCTBO! w3
POMCXOXICHHE TPYAOBOH | Opurmsan X 3aumMCTBOBAHO
$yHKIHH opuruHaia
Kon PeructpaMoHHEI HOMEP
opurvHaia npodecCHOHANBHOTO
cTaHzapTa

Tpymosble Aeiictsus | POpMalbHbIH KOHTPOIb JOTOBOPHBIX 0043aTeNbCTB 110
maTexei B npoekTax B o61actu UT moGoro ypoBHs CIOKHOCTH

CpoKaM IOCTaBOK u

oonactu UT moGoro ypoBHS CIIOKHOCTH

MOHPITOpHHl" PHCKOB, CBA3aHHBIX C BBIIIOJIHEHHEM JOTOBOPOB B IIP

OCKTax B

yPOBHSI CIIOXKHOCTH

Pelienue CIOPHBEIX BOMPOCOB 10 OrOBOpaM B MPOEKTaX B obnactu UT moboro

HT mobGoro ypoBHsl CJI0KHOCTH

TlogroroBxa OTYETOB O CTaryce HCIIOJIHEHHA JOTOBOPOB B IIPOCKTax B obnacti

HeobxonuMeIe CoCTap/IsaTh OTIETHOCTH IpoeKToB B obnacti YT moGoro ypoBHs CIOKHOCTH

YMEHHS Pa6oTaTh C PHCKaMH B POEKTax B 061acTH WT moGoro ypoBHS CIIOKHOCTH
IIpOBOIATE MEPETOBOPHI C 3aHHTECPECOBAHHBIMU CTOPOHAMH IPOCKTA B obnacta
UT mo6oro ypoBHs CIOXHOCTH

HeobxoauMbie Mertoap! yrpaBlicHHs pPECKaMH IIPOCKTA B obnactu UT

3HAHHA VIHCTPYMEHTE! H METO/IB! KOHTPOJI HCTIONHEHHA 0T OBOPHEIX 00513aTeILCTB |
TexHOMOIMM MEX/IMYHOCTHOM H TPYNNOBOA KOMMYHHKAllMH B JCTIOBOM
B3aHMOJICACTBHH
MeTobl paspelleH:s KOH(IUKTOB

Apyrne -

| XapaKTepUCTHKH

3.3.14. TpynaoBas ¢pyHKuMs

Opranu3zaiys 3aKI0YCHA JONOJIHUTEINBHBIX VpoBeHb
HanMeHoBaHMe | COTJIALIEHHH K JOroBOpaM B IIPOEKTax moboro Kon | C/14.8 | (nonypoBenb) 8
YpOBHs CIIOXKHOCTH B 00/1acTH UT KBaTHQUKaLHH
C i 3adMCTBOBaHO H3
[MpoucxoxaeHue TpyA0BOH Opurmnan X i
byHKUMH OpHTHHaja |
Kon PerucTpalliOHHbI HOMED
OpHUTHHAJNA npodeccHoHaAIBHOTO
cTaHpapTa

_mpoexrax B o6nact MIT M060ro ypoBHS CIIOKHOCTH
CornacoBaHye BHYTPH OPraHU3alAy JONONTHATEIBHBIX COTJIALIEHHI K JOTOBOpaM |
B npoekTax B oGnactu YT mo6oro ypoBHs CIIOKHOCTH
CorjiacoBaHie ¢ KOHTpareHTaMH JONOJIHHTEIbHBIX COTJIAlIEHHI K JOrOBOpaM B
npoekTtax B o6sacti T 11060ro ypoBHs CHOXKHOCTH -
OpraHuzauys MOMMCAHHA JIOMOJIHHTENBHBIX cornamieHuMii K JIOroBopaM B
mpoekTax B o6nacti YT moGoro ypoBHs CIIOKHOCTH |

Heobxonumbie Pa3pabarbiBaTh JOKYMEHTHl B TIPOEKTaX B obmactu UT moGoro ypoBHA |

yMEHHS CJIOXHOCTH |
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TIpoBOXHTH MEPEroBOPhI C 3aMHTEPECOBAHHBIMH CTOPOHAMH NPOEKTA B obacta
UT moboro ypoBHS CIOKHOCTH
OcylecTBIAT, KOMMyHHKAlMH B npoekrax B obmacta UT moboro ypoBHA
CJIOXKHOCTH
, PaGoTath ¢ 6a30i 3HaHHIl OpraHU3aluy

HeobxonumMbie OCHOBBI IOPH/IHUECKHX OTHOIIECHHH My KOHTpareHTaMu

3HAHAS THIEI ZOTOBOPOB H ()OPMBI JOTOBOPHBIX OTHOLICHAH
OCHOBBI ICJIONIPOH3BOJICTBA
Bosmoxuoctu MIC
IIpemxmeTHas 0671aCTh ABTOMATH3AIMH
OcHOBHI HH(OPMAMOHHOH 6€3011aCHOCTH OpraHH3alHH )
TexXHOJNOTMH MEXJIMIHOCTHOM M TpYyNIOBOM KOMMYHHKAallid B JACTIOBOM
B3aHMOJIEHCTBHH, OCHOBBI KOH(IHUKTOIOTHH

Apyrue -

XapaKTEPUCTHKH

3.3.15. Tpynosasi pyHKIHsA

3aKphITHE JOTOBOPOB B POEKTAX JIFOG0T0 YPOBHA Yposenb
HaumeHOBaHHe | <roscrocTH B 06macti UT Kox | C/15.8 | (momyposenp) | 8
kBatH kAN

ITpoucxoxaeHue TPYAOBOH

3anMCTBOBAHO U3

$yHKUNH Opuriman X OpUrUHaia
Kon PeructpauyoHHLI! HOMED
OpHruHaza npodecCHOHANEHOTO
cTaHAapTa
TpynoBeIe AEHCTBHA = AYAUT BBIIONHCHHBIX JOTOBOPOB B NPOCKTAX B obnactu UT moboro ypoBHs
CJIOXHOCTH
TIpoBe/ieHHE TEPETOBOPOB 00 yperyIHpOBaHUH npobieM B NPOEKTax B 00JIacTH
WUT moboro ypoBHs CIOXHOCTH
IlonyyeHue MHOATBEPKACHHI O BBINOJHEHHH 00s3aTeNnbCTB MO JIOTOBOPY B
npoekTax B o6nactu MT moGoro ypoBHs CJI0KHOCTH
BhICTaB/ICHHE 3aKa3UHKy aKTOB O BBINOJHEHHH paboT B MPOCKTaX B obnactu UT
J060ro YPOBHS CJI0XKHOCTH H OpraHu3allis UX TIOANHCAHHA
HeobxonuMeie TIpOBOMTH IEPEroBOPH! ¢ 3aHHTEPECOBAHHBIMH CTOPOHAMH TPOCKTA B obnacta
yMeHHs UT moGoro ypoBHs CIOXHOCTH
TIpou3BOIMTH ayAUT NPOEKTOB B obmactn T mo060ro ypoBHs CII0KHOCTH
OcymecTBIsATh KOMMYHHKalMd B IPOEKTax B obmactu UT moboro ypoBHA
CJIOYKHOCTH
Heobxonumeie MHCTpyMEHTHI H METOIBI IPOBEICHHS ayIATOB B MIPOCKTAX
3HAHMA TexHONOrHH MEXIHYHOCTHOM M TpYNIOBOM KOMMYHHKAIlMH B JICTIOBOM
B3aMMOJICHCTBHH
Merozns! pa3penieHus KOHQIMKTOB
VIHCTpYMEHTBI ¥ METO/Ibl KOMMYHHKAIWH
Kanainsl KOMMYHUKaIMA
Mojenu KOMMYHHKaIHH
HApyrue -
XapaKTepHCTHKH
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3.3.16. TpyaoBas dyHKUHA

Oprannsaunonﬂoe U METOJI0JIOTHYCCKOEC v
obecIeyeHHE PErHCTPALIHH 3allPOCOB 3aKa3uHKa B POBCHE
HaumeHoBaHue P Tpail P Kon | C/16.8 (moaypoBeHB) 8
IIPOEeKTax JH0OOro ypOBHsI CIOXHOCTH B obnactu KBaTHUKALIH
UuT
TIpoucXoXaeHHE BOJ 3anNMCTBOBaHO M3
po §1! TPYAOBOH Opurmman X aMMCTBOBaHO
PyHKUNH opuruHaia
Kon PerucTpatMoOHHBIA HOMEP
OpUrHHaIa npodecCHOHANTBHOTO
cTaniapTa

TpynoBble fefictus = OGecneyende COOTBETCTBHA Hpolecca  NPOBEPKH peanu3alMi  3alpoCcoB
3aKa3qpKa HA H3MEHeHue B mpoekTax B o6nactu MT moGoro ypoBHs CIOXKHOCTH
IPUHATHIM IUIAHAM H PErIaMeHTaM OpraHA3aliH

HasHaueHnne M paclpeleiieHHE PECYPCOB pealu3aliH 3alpocoB 3akasdnka B
npoekTax B o6acti UT moboro ypoBHs CII0KHOCTH

KoHTponb peanusaliy 3alpocoB 3aKa3ydKa B MPOCKTaX B obnactu UT mob6oro
YPOBHSI CIIOXHOCTH

Heo6xonumsie PaGoTaTh C 3alHCAMH MO KadecTBY (B TOM umcie C KOPPEKTHPYIOMHMHU
yMeHHs JeHCTBUAMH, MPEIyHPEeKIAONMMA JCHCTBHAMH, 3alpOCaMi Ha MCIpPaBICHUC

HECOOTBETCTBHIN) B mpoekTax B 061acTu UT joboro ypoBHs CII0KHOCTH
PaspaGaThiBaTh IUIAHBl H PETJIAMEHTHBIC JIOKYMEHTHI B IPOCKTaX B obmactu UT
mo60ro ypoBHs CI0XKHOCTH

KOHTpONMMpOBAaTh HCIIOIHEHHE PErIIAMCHTHBIX JOKYMEHTOB B IPOCKTaX B obnactu
WT mo6oro ypoBHs CIIOXXHOCTH

OcylecTBIATh KOMMYHHMKAlHH B IIPOCKTaX B obnactu T moboro ypoBHA

CJIOKHOCTH
HeobxonmMEeIe WHCTpYMEHTEI H METO/Ib KOMMYHHKaIHi
3HAHHSA KaHats! KOMMYHHKAIHH

Mogen KOMMYHHKalHii

HMHCTpYMEHTHI B METO/Ibl BBIIa4H 1 KOHTPOJLT NOpyJYEeHHH
OCHOBEHI /IEJIONPOH3BOICTBA

OcHOBHI 00IIET0 MEHEKMEHTA

Hpyrue -

XapaKTEePUCTHKH

3.3.17. TpynoBas pyHkuns

OpraHu3allHOHHOE ¥ METO/L0JIOTHYIECKOE YposeHnb
Haumvenosanue | obecrieyeHre 06pabOTKH 3aNpOCOB 3aKa3inKa B Kon i C/17.8 | (momyposens) | 8
IpoeKTax JoOoro ypoBHs CJI0XKHOCTH B obnactu UT KBaHpHKALHH
X H BOJA 3auMCTBOBAHO U3
[TpoucxXoxaeHHe TPYAOBOH Opurmaan X
byHKuMH OpUrHHajla
Kon PerucTpanroHHbIH HOMEp
OpHTHHANA npoecCHOHANBHOTO
CTaHJapTa

Tpynossle fefictBus  Obecrnedenne COOTBETCTBHA Nponecca 06paGOTKH 3a1pOoCoB 3aKa34HKa NPHUHATHIM i
IIIaHaM | PeriIaMEHTaM B IIPOEKTaX B 00MacTH WUT mo60oro ypoBHs CIOXHOCTH |
|

HasHaueHHe OTBETCTBEHHBIX 3a paboTy € 3almpocaMH 3aKa3duKa B NPOEKTaX B |

|
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obmactu VT moboro ypoBHS CII0XKHOCTH
KoHTpone MCHOJIHEHHsA MOpy4eHHui B mpoekTtax B obmactn UT moboro yposHs
CIIOKHOCTH |
Heo6xonumsie PaboraTts c 3amucsAMH 1O KauyecTBY (B TOM 4YHMCIE C KOPPEKTHPYIOIIMMHU
yMeHHS JEeUCTBHSAMH, TPENyNPeXJAIOIIAMH JeHCTBHAMH, 3allpoCaMM Ha HCIIpaBJIEHHUE
HecoOTBETCTBHUI) B mpoekTax B o6nactu UT moboro ypoBHS CIIOXKHOCTH
ITnarnpoBath paboTsl B npoekTax B o6nactd T moboro ypoBHS CI0KHOCTH
KoHTpoMpoBaTh HCIIOHEHHE PETJIAMEHTHBIX TIOKYMEHTOB B IPOEKTaX B 061acTu
WUT mobGoro ypoBHS CI0XKHOCTH
AHanu3MpoBaTh BXOJHBIE JaHHbIE MpoekToB B obOmacth UT moboro ypoBHs
CJIOXHOCTH
OcymecTBIATh KOMMYHHKauH B mpoekrax B obmactu UT moboro ypoBHs
CJIOXHOCTH
HeobxoavuMeie WHCTpyMeHTHI 1 METOABI BBIOAYH U KOHTPOJI IOPYYEHH I
3HAHUA HHCTpyMEeHTH M METOABI KOMMYHHUKaIMH
Kanajipl KOMMyHHKaIHi#
Mozenn KoMMyHUKaI|H
TexHomornM MeXJIMYHOCTHOH M TIpYNNOBOH KOMMYHHKalMHM B JEJIOBOM
B3aMMOJEHCTBHH, OCHOBBI KOH(IMKTONIOTHH
Apyrue -
XapaKTEPUCTHKH

3.3.18. TpynoBas pyHKIHA

ITnanspoBaHue ynpaBicHUs NPOEKTHOM YposeHb
HaumeHoBanne | JJOKyMEHTAIMEH B IpOeKTax Mo6oro ypoBHs Kon | C/18.8 | (momyposens) | 8
cloXHOCTH B obnact UT KBaMHUKALMH

INpoucxoxacHue TpYAOBOH
thyHKIIH

3aMMCTBOBAHO U3

Opurunan X OpHMTHHAJIA |
Kon PerucrpaunoHHbiii HoMep
OpHWrHHaia npodeccHOHANBLHOTO
CTaHaapTa

Tpynossie nefcTBUs

Pa3paoTka TUIaHa yIpaBleHHUS JOKyMeHTauued B mpoekrax B obmactu UT
M000ro ypoBHS CI0XHOCTH

CornacoBaHue TUlaHa YNOpaBleHMs JOKYMEHTallMell ¢ 3aMHTEpeCOBaAaHHBIMHU
cropoHamu npoekta B obsnact T moboro ypoBHs CIOXKHOCTH ‘

VTBepXkeHHEe IIaHa yOpaBIeHHS NOKyMeHTanueit B mpoekTax B obmact UT
000ro ypoBHs CJI0XKHOCTH

Heobxonumsie I[TnanupoBaTh paboTh B mpoekTax B 06nact YT mo6oro ypoBHs ClI0XKHOCTH

yMEHHS OcCyIIeCTBIATh KOMMYHHKallik B mNpoektax B obmactu UT moGoro ypoBHS
CIIO)KHOCTH :
IIpoBOMMTH MEPErOBOPHI C 3aMHTEPECOBAHHBIME CTOPOHAMH NPOEKTa B 00iacTu
WT moboro ypoBHs CIOXHOCTH

Heo6xoaumsie MeTtopl KOHGUTYPaUHOHHOTO YIIPABJICHHS

3HaHHSA MeTtozs! ypaBieHHs KaYECTBOM B IIPOEKTaxX

OcHOBBI HHGOPMAUHOHHO# 6€3011aCHOCTH OpraHu3aluy

WHCTpYMEHTBI ¥ METObI KOMMYHHKALMH

Kananel koMMyHUKaIuH

Mozenu KOMMyHUKaHiA

TexHONOruM MEXJIUYHOCTHOM U TIpyNnoBOH KOMMYHHKAllHH B JI€JIOBOM
B3aUMOJAECHCTBUU, OCHOBBI KOH(TMKTOJIOTHH
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Jlpyrue

XapaKTePHCTHKH

3.3.19. TpynoBas ¢pyHxuus

Opraud3aldOHHOE H METOJ0JIOTHYECKOE obecneueHne YpoBeHs
HanveHoBaHue | COTJIACOBAHUS MPOEKTHOH JOKYMEHTAIHH B MPOEKTax Kox | C/19.8 | (nmoayposens) | 8
mo60oro ypoBHs cioxHocTH B o6macta UT KBaTMHKALH
gsszgﬁxnenne TPYAOBO# Opurmman X Banr;m::: u3
Kon PeructpanuoHHbIi HOMep
OpHUrHHaNa npodeccHOHATLHOTO
CTaHAapTa
Tpynossie neiictBus = ObecnieyeHne  COOTBETCTBHMS ~ NpOLecCa  COIJIACOBAHHMA M YTBEPKACHMA
JOKYMEHTAIMH TIPMHATHIM [UIaHaM H perjJaMeHTaM B mpoektax B obmactu UT
mo00ro YpoBHS CIIOKHOCTH
HasHaueHME OTBETCTBEHHBIX 3a COIJIACOBAHHE H YTBEPKACHHC HOKYMEHTOB B
npoektax B o0nactu UT mo60oro ypoBHS CIIOKHOCTH
KoHTpons HMCHOHEHHs NOpydYeHHil B mpoekrax B obmactu UT moGoro ypoBHs
CJIOKHOCTH
Heob6xomumeie Pa3pa6aThIBaTh IUIAHBI M PerIaMeHTHbIE JOKYMEHTHI B Mpoektax B obnmactu UT
YMEHHS M000ro ypoBHSI CIIOXHOCTH
KOHTpONHpOBaTh HCIOJIHEHHE PETJIAMEHTHBIX JIOKYMEHTOB B IPOEKTax B 00JIaCTH
UT moboro ypoBHs CII0XHOCTH
AHAIM3MPOBATh BXOIHBEIE IaHHBIC MpoekToB B obmactu UT moGoro ypoBHA
CIIO)KHOCTH
OcCyIIecTBIATh KOMMYHHKAalMH B Hpoekrtax B obnactu HUT moboro ypoBHA
CJIO)KHOCTH
Heobxoaumsie MHCTpYMEHTBI M METOABI BBIIAYM H KOHTPOJIsS OpyICHUH
3HaHUSA WHCTpYMEHTBI U METOBI KOMMYHHMKAIIMA
Kanayisl KOMMYHHKAIHiA
Mogei KOMMyHHKaMi
MeTtoas! npoBeaeHHs pabouuX H GopManbHBEIX COTIACOBAHMIH JOKYMEHTAIHH
TexXHONOTMH MEXIMYHOCTHOM W TpYNNOBOH KOMMYHHKAallMM B JIEJIOBOM
B3aMMOZIECHCTBUM, OCHOBBI KOH(JIMKTOJIOTHH
OcHoBrI HH(GOPMaMOHHOH 6€30I1aCHOCTH OpraHU3aluH
Mertos! ynipaBieHHsA Ka4€CTBOM
Apyrune -
XapaKTEPHCTUKH

3.3.20. TpynoBas pyHKuHs

HanmeHoBanue

OpraHu3allHOHHOE H METOI0JIOTHYESCKOe
obecriedenue ynpaBiCHHs XPaHCHHEM [IPOCKTHOM Kon | C/20.8
JOKyMEHTAI[MH B POEKTaX J0GOro ypoBHs ’
cnoxHocTH B o6actu UT

YposeHb

(nonyposens) | 8
KBATH(pHKALUH
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Moccosseme | o X | M
Kon PeructpaiiMoHHbIH HOMED
OpHTHHANA npogecCHOHANLHOrO
cTaHgapTa
Tpymosele neficTeust K ObecreyeHne COOTBETCTBAS NPHHATHIM I[UIaHAM H PETIAMEHTaM Hponecca
COTJIacOBaHHA H YTBEPKICHHs JOKYMEHTAlUH B poekTax B obmactu UT moboro
YPOBHS CJIOKHOCTH
HasHaueHHe OTBETCTBEHHBIX 3a YIpaBlIe€HHE NOKyMEHTAlHeH B NPOEKTaX B
obnactu UT moboro ypoBHs CIOXKHOCTH
KOHTpONb HCIOJIHEHHS NIOpYYeHHt B mpoekTax B obmactu UT mo6oro ypoBHS
CIIOXXHOCTH
Heo6xonumeie Paspa6aTsiBarh IUIaHBI ¥ PETIAMEHTHBIC HOKYMEHTHI B MPOEKTax B obnactu UT
YMEHHS 7M000ro YPOBHS CIHOXKHOCTH
KoHTpomMpoBaTh HCTIOJHEHNE PETTIAMEHTHBIX JOKYMEHTOB B IIPOEKTAX B obnactu
UT moboro ypoBHS CJIIOKHOCTH
AHaiM3MpOBaTh BXOIHBIC NAaHHBIC IPOEKTOB B 00NACTH HUT moboro ypoBH:A
CJIOXKHOCTH
OcCyIecTBIAT, KOMMYHHKAIMM B Tpoektax B obmactd MT moboro ypoBHs
CJIOJKHOCTH
Heob6xonumbie VHCTPYMEHTBI M METObI BBIIAYH M KOHTPOJIS IOPYICHHH
3HAHH Mertoap! KOH(UTYPAIHOHHOTO YIPaBJICHHUS B MPOESKTaxX
OcHoBHI HH(QOpPMAMOHHOHK 6€30I1aCHOCTH OpraHU3alAH
MHCTpYMEHTHI H METO/IbI KOMMYHHKAIIHI
Kanansl KOMMyHHUKaIHi
Mozein KOMMyHUKaLHii
TexXHONOTHM MEXIMYHOCTHOM M TIpPYNIOBOH KOMMYHHKAalUH B JACIOBOM
B3aUMOJICHCTBHH, OCHOBBI KOH(IHKTOIOTHH
Jpyrue -
XapaKTepUCTHKH |

3.3.21. TpynoBas dyHKuus

[TnanupoBaHue yNpaBICHUs EPCOHATIOM B YpoBeHs
HaumeHoBanue | MPOEKTAX JIFOGOTO YPOBHS CIOKHOCTH B 06,1aCTH Kon | C/21.8 | (momyposens) | 8

UT KBanH(pHKALMH
TIpoucxoxaeHHe TPYAOBOi Opurmsan X 3auMCTBOBAHO H3
byHKIHT OpHruHaia

Kon PerucTpaliMOHHBIR HOMEp
OpHrHHAIA npo¢)ecCHOHAIBLHOTO
cTaHaapTa

TpynoBbie neACTBAA

Onpenenenne notpeGHOCTH npoekTa B o6macti UT moboro ypoBHs CIOKHOCTH B
TIepCOHAlIE C YIETOM KBATH(HKAIMOHHBIX TPEOOBAHHH

Paspa6oTka miaHa Habopa mepcoHaua B IPOEKT B obnactu UT moGoro ypoBHA
CIIO’KHOCTH

Pa3paGoTKa INaHa Pa3sBUTHA IEPCOHAIA B IIPOEKTE B 001MaCTH UT mo6oro ypoBHA
CJIO)KHOCTH

PaspaboTka IuiaHa NpeKpalieHus paboThl MepcoHana B MPOEKTE B obmactu UT
M000T0 YPOBHS CIOXHOCTH

Paszpa6oTka cHCTeMBl MOTHBALMH NIEPCOHAIA B NPOCKTE B o6mnactu UT moboro
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YPOBHA CJIOXHOCTH

CornacoBaHue IUIAHOB YNPaBJICHHS NIEPCOHAIIOM C 3aHHTEPECOBAHHBIMU JIUIIAMH
npoekra B obnactu UT mo6oro ypoBHs ClI0xHOCTH

YTBepx/JieHHE IUIAHOB YMpaBJIEHWSA IEPCOHATIOM B IpoeKTax B obmactu UT
mo60ro ypoBHS CJI0XXHOCTH

Heob6xonumeie ILnanuposatk paboTsi B mpoekTax B o6nactd UT m060ro ypoBHS CI0XKHOCTH

yMeHHSA ITpoBOAMTE MEPETOBOPHI € 3aHHTEPECOBAHHBIMU CTOPOHAMM HPOEKTa B 0GNACTH
HUT mo6oro ypoBHs CJIOXHOCTH
PaboTtarts ¢ 6a30ii 3HaHHI OpraHu3anuu

Heobxonumsie Metop! ynpaBineHus IEPCOHAJIOM B IPOEKTAX

3HAHUS MeTto/1p1 MOTHBALIMHK IIEPCOHAIA
Texnonorum MENUIMYHOCTHOH M TpYNIOBOM KOMMYHHMKalHH B J€JIOBOM
B3aHMOJEHCTBHH, OCHOBBI KOH()IMKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.22. TpyaoBan dpyuxuus

IlpoucxoxaeHune TpyAOBOIt

byHKIIH

IIpuBnedenne (Habop) nepcoHana B MPoOeKTax VposeHs
Hanmenosanue | 06010 YPOBHS CJIOXKHOCTH B o61mactu UT Kon | C/22.8 | (monyposens) | 8
KBaTU(UKALHH
3anMcTB:
OpP[l"PlHaJ'I X CTBOBAHO U3
opuriHaIa
Kon PeructpaunoHHbIil HOMeEp
OpHrHHaia npo¢ecCHOHANEHOTO
CTaHaapTa

Tpynossle nefictBus

IlpoBeneHHre NEPEroBOPOB C AepXKaTeNsIMHU PecypcoB 06 00ecTieYeHHH MIPOEKTa B
obnactu UT mo6oro ypoBHs CIIOXKHOCTH pecypcamu

IlpuBneyenne mpH HeOOXOAMMOCTH ANLTEPHATUBHBIX PECYPCOB: AHATOTHYHBIX
PeECYpCcoB, PECYpCOB C MEHBIIMM YPOBHEM KBaTH(HKAUWH, CYOIOJPSIIIHKOB,
BHPTYalbHBIX KOMaH]| B IPOeKTHI B o61acti VT m060ro ypoBHs CI0XKHOCTH

Heo6xomumeie ITpoBouTe HEPErOBOPHI C 3aHHTEPECOBAHHBIMHA CTOPOHAMH NMPOEKTa B 0671aCTH
YMEHHUs UT moboro ypoBHS CII0XKHOCTH
PabotaTth ¢ 6a30ii 3HaHWi OpraHu3alLuu
Heobxomumere Mertons! ynpasiieHus IEPCOHATIOM B IIPOCKTaX
3HaHMA OcHoBbI HHpOPMaHOHHOW 0€30IaCHOCTH OpraHU3aliy
TexHomornM MENUIMYHOCTHOH ¥ TIpyNNOBOM KOMMYHHKAllMH B JEJIOBOM
B3aUMO/ICHCTBHH, OCHOBBI KOH(IMKTOJIOTHH
Hpyrue -
XapaKTepHCTHKH

3.3.23. TpynoBas ¢pyHkuns

dopMHpOBaHHE U pa3BUTHE KOMaHJIbI IPOEKTa YposeHs
Haumenosatime | 106010 ypoBHS CIOMKHOCTH B 06mactu AT Kon | C/23.8 | (momyposers) | 8
KBaJTUpMKALIM
IlpoucxoxaeHue TpyaoBoit Oparuman X 3auMCTBOBaHO U3
GyHKUMH OpHIHHAJIA
Kon PerucrpaunonHblii HoMep
OpUrHHaNIa npoecCHOHANBHOTO

CcTaHaapTa
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Tpynoesie neficteus = OGecneyenne oOydeHHS KOMaHAbl mpoekta B obmactn UT mo6oro ypoBHA
CJIOXKHOCTH
®opmupoBanne 3¢ (eKTHBHBIX KOMMYHHMKAlMH B paboTe KOMaH[IBI NPOCKTa B
obmactu UT mo6oro ypoBHS CII0XKHOCTH
Onpejenenye NOpPUHOMNOB paboOThl B KOMaHAe mpoekra H obecneueHnue
ClIeIOBaHMA UM B IpoekTax B o6sacti T mo6oro ypoBHS CII0XKHOCTH
O6ecrnieueHde pa3MeIlleHHs WIEHOB KOMaHIbl TMpoekta B obmactu UT moGoro
YPOBHS CIIOXKHOCTH B OJIHOM [IOMEILIECHHUH
Obecneyenre My6IMYHOTO MPH3HAHUA TOCTH)KEHHI YIEHOB KOMaH/bI IIPOEKTA B
o6nactu UT mo6oro ypoBHS CI0KHOCTH
VperymupoBanue KOHGIUKTOB B KoMaHJe npoekTa B o6mactu YT mo6oro ypoBHs
CJIOHOCTH

Heobxoaumele TIposiBNATH NHIEpCKHE KadecTBa B mpoektax B obmactu UT moboro ypoBHs

yMEHHS CJIOXKHOCTH
OcyInecTBIATh KOMMyHHKamuu B mpoexrax B obmactm WUT moboro ypoBHs
CJIOXHOCTH

HeobxoauMelie Meroasl MOTHBAIIHH U JEMOTHBALHU

3HAHHS I'pynnoBas JMHAMHKA B KOMaHJIE IPOEKTa \
MeTtoas! popMHpOBaHHS MPOSKTHEIX KOMAH
TeXHONOTHH MEXJIHYHOCTHOH W TpYNNoBOH KOMMYHHMKAUWMH B JETOBOM
B3aUMO/IEHCTBHH, OCHOBBI KOH(INKTOJIOTHH

Hpyrue -

XapaKTEPHCTUKH

3.3.24. TpynoBas pyHKIHA

Vrpasnenune 3¢ (HeKTHBHOCTHIO KOMaH/IbI B IPOEKTaX YpoBeHb
HanMeHOBaHUE | 1306010 ypoBHA COXKHOCTH B o6nacta UT Kox | C/24.8 | (moayposens) | 8
KBaTM(pHKALH

ITpoucxoxaeHNe TPyAOBOH
byHKUMH

3alMCTBOBaHO W3
OpHruHaJa

Opurnnan = X

Kon PerucTpalMoHHbIH HOMED
OpHIrHHaJIA npogecCHOHATBHOTO
CTaHAapTa

TpyzoBbie AeHCTBHS

Ouenxa >{pdexTHBHOCTH paboTBl KoMaHmbl mpoekta B obmactu UT sroboro
YPOBHS CIHOKHOCTH

KoppeKTHpoBKa IUIAaHOB YNPAaBEHHs NEpPCOHaloM B mpoexte B obmactd HUT
JI000r0 YPOBHS CJIOKHOCTH

OneHka 3¢ (eKTHBHOCTH MEPONPHSATHH IO Pa3sBUTHIO KOMaH[IbI M YIIPABJICHUIO
KoMaHzoii mpoekra B obsiacti T m060ro ypoBHS CJIOXKHOCTH

HeobxoaumMeie
YMEHHUA

AHaJIM3MpOBaTh BXOIHBIE IaHHBIC mpoekta B obmact WUT moboro yposHs
CJIOXKHOCTH

ITnanuposath paboTsl B mpoekTax B 06mactu UT moboro ypoBHS CIIOKHOCTH

OcCyImecTBIATh KOMMYHHKalliu B mpoekrax B obnactn HT mo060ro ypoBHA
CJIOKHOCTH

Heobxoaumsie

Meroapt YIIpaBJICHUS ICPCOHAIIOM B MPOCKTE

3HaHUA

I"pyrmonax JUHAMHKA B KOMaHJIC IIPOCKTA

MeTtozas! GOpMUPOBAHHUS POCKTHBIX KOMAH/I

TeXHOJOTHM MEXJIMYHOCTHON ¥ TIpynmnoBod KOMMYHHKallMH B JACIOBOM
B3aMMOICHCTBHH, OCHOBBI KOH(QIHKTOIOTHH

Hpyrue
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| XapaKTepPHCTUKH

3.3.25. Tpynosas pynxuus

HaumeHOBaHue

TTpoucxoxaeHue TpyAOBOi

$yHKIUN

Pa3paboTka HOBBIX HHCTPYMEHTOB H METOJIOB
yTmpaBJieHHS MPOEKTaMH JII000ro ypoBHs
cnoxHocTH B oonactu UT

Kon | C/25.8

VYpoBeHb
(moayposens) 8
KBanupuKaLmm

3auMCTBOBaHO H3

i
| Opurmman X '
§ P OpHTHHAIA

Kon PeructpaunoHHslii HOMep
OpHIHHAJA nipodecCHOHAIBHOTO
cTaHAapTa

TpynoBsie neiicTBus

Pazpa6oTka WM yiydiueHHe pyKOBOACTBA IO CO3NAHHIO (MOAM(HKaLKK) U BBOIY
B okcutyaranuio MUC mns npoextoB B o6macta UT mo60ro ypoBHS CI0XHOCTH

PaspabGoTka WM yiaydileHHe IIaGJIOHOB BBIXOAHBIX JOKYMCHTOB IO CO3JAaHHIO
(Momu¢mkanuu) U BBOAY B dkciuyarauuio MIC s mpoextoB B obmacra UT
J000T0 YPOBHS CIIOXKHOCTH

Pa3paGoTka WM yJy4lIeHHE THUIIOBBIX XH3HCHHBIX IHKIIOB IIPOEKTOB CO3JaHHs
(Momudukanuu) u BBoja B 3Kcmiyarauuioo MC mms mpoextoB B obmacta UT
J1000T0 YPOBHS CJI0)KHOCTH :

Pa3paboTka HpeIoXKeHHHA Mo yTyUlllEeHHIO HHCTPYMEHTOB H METO/JIOB YIIPaBICHHS
IPOEKTAMH B CMEXHBIX ¢ IMpoekTramMu B o6nacti UT jmoGoro ypoBHs CIOXHOCTH
yNpaBICHYECKHX  JUCIMIUIMHAX: YOpaBleHHH  (UHAHCAMH, YIpaBICHHH
MEPCOHAJIOM, YIIPABJICHUH Ka4eCTBOM

Heob6xoaguMeIe
yMeHUs

Pa3pabaThiBaTh [UIAHEL M PErNIAMEHTHBIC JOKYMEHTHI B NpoekTax B obnactu UT
J11000T0 YPOBHS CJIOKHOCTH

AHanu3HApoBaTh BXOAHBIC AaHHbIC NpoekToB B obmactu UT moboro yposHs
CJIOXKHOCTH

OcymecTBIsITh KOMMYHHKalMd B mpoekTax B obmacta UT moGoro ypoBH:
CJIO’)KHOCTH

Heobxoaumeie
3HaHHUA

I[PICI.II/IHJ]KHBI YIIpaBJICHUA IPOCKTaMH

OcHOBBI 001IETO MEHEI)KMEHTA

OcHOBBI yTIpaBleHHs GHHAHCAMH

OCHOBHI YIIPaBJICHUS Ka4ecTBOM B IpoekTax B obaactu UT

OcHoBHI YIpaBJICHHA ICPCOHAIIOM B OpraHM3allin

TexXHONOrMM MEXIMYHOCTHOM M TpYNIIOBOH KOMMYHHMKAallUH B [€JIOBOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(IIMKTOJIOTHH

Hpyrue

XapaKTCpUCTHKH

3.3.26. TpyaoBast pyHKIHA

IMossnnenne 3¢pPeKTHBHOCTH CHCTEMBI VposeHs
Haumenosanve | YIIPaBJICHUS HPOEKTaMH JOOOro ypoBHS Kon | C/26.8 | (momyposens) | 8

cinoxnoctu B obaactn UT KBaNMUKaHH

HM HO H3
TIpoucx0XIeHHE TPy AOBOH Opurmsan X 3auMcTBOBAl
¢$yHxuMu OpHMIMHa/Na
Kon PeructpaiyoHHbIi HOMEP
OpUruHana npo¢)eCCHOHANILHOTO

crasjapTa
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Tpynossie neficteus | MHMNIMHpOBAHHE KOPPEKTHPYIOIIMX ¥ MPEAYNPEXJAOIHX ACHCTBHH Ha
OCHOBAHMHM OIIbITA, IIOJyYEHHOTO NpPH BHINOJIHEHHWH MPOEKTOB B obimactu UT
mo6oro ypoBHs CJI0)KHOCTH
Ilpennoxxenne AeHCTBUH 1O YIYYINECHHIO CHCTEMBI YIpPAaBJE€HHs IPOSKTAMH B
obmactru  UT moGoro ypoBHA CIOXHOCTH B paMKaX HHHIMHPOBAHHBIX
KOPPEKTHPYIOIIUX U NPeRyNpPeKIaoIuX qeHCTBHM
Opraamsanisd W BbIIOJHEHHE 3alUIAHHPOBAHHBIX MEPONPHATHH B paMKax
KOPPEKTHPYIOIIUX H IPEAYNPEXJAOMUX ACHCTBHH B mpoekTax B obimactu UT
MOo0Oro YPOBHS CIIOKHOCTH

Heobxonumeie IInanmpoBats paboTkl B IpoekTax B o6nact YT :060ro ypoBHS CIOXHOCTH

yMEHUS AHanmu3HpoBaTh BXOJHBIE JaHHBIC NpPoeKToB B obmacru UT moGoro ypoBHs
CJIO)KHOCTH
Paborats ¢ 3amHCAMH 1O KadeCcTBY (B TOM YHCIE C KOPPEKTHPYIOLIMMHU
JEHCTBUAMH, TIPENYNPEXKIAOMMUMH JEHCTBUSIMH, 3alPpOCaMH HA MCIPABIICHHUE
HECOOTBETCTBHH) B IpoekTax B obsactu YT mo6oro ypoBHS CI0XHOCTH
OcymecTBniaTe KOMMYHHKallul B Npoektax B obmactu UT moGoro yposHs
CJIO’KHOCTH
KonTponupoBaThk BBIIOJIHEHHE BBIAAHHBIX NOPYYEeHHH B mpoekTax B o6nactu UT
mo6oro ypoBHs CJIOKHOCTH

Heo6xonumeie JWcIUNIMHb ypaBiIeHus IPOEKTaMH

3HAHUA OcHOBHI 00LIET0 MEHEKMEHTA
OcHoBBI ynpasieHus pUHAHCAMH
OcHOBBI yIIpaBJICHHUS KaU€CTBOM B NpoekTax B obnacta UT
OCHOBEI yIIpaBJICHUS IEPCOHAJIOM B OpPraHU3alluH
TeXHONOTHH MEXIHYHOCTHOH M  TPYIIIOBOM KOMMYHHKallUH B JIEJIOBOM
B3aHMOJCHCTBHH, OCHOBBI KOH(JIHKTOJIOTHH

Hpyrue -

XapaKkTEPUCTHKH

3.3.27. TpynoBana gyHkuus

HaumenoBanune

IIpoucxoxaenne TpynoBoi
$yHKIIH

BayTpudpunpmernHoe 00y4eHHE yIIpaBICHHIO Vposenb
npoextamu B obmactu UT Kon | C/27.8 | (momyposens) | 8
KBaTHUKALHN
OBAHO U3
OpuruHan X SauMcTD
OpHMI'MHANIA
Kon PeructpauvonHslit HoMep
OpHIHHAJa npodecCHOHATEHOTO
cTaHaapTa

Tpynosslie pefictBus

IoaroToBka BHYTpHGHUPMEHHBIX IpOrpaMM 0OY4EHHS YNPaBIECHHIO IIPOEKTaMHU B
obmactu UT B opranusanuun

IIpoBenenue BHYTpH(PHUPMEHHBEIX KypcOB OOYYEHHS YIPABJICHHIO MPOCKTAaMH B
obmactu UT

Heobxoaumeie Pa3pabGatbiBaTh mporpaMMbl M Kypcsl OOYYEHHS B3pPOCHBIX YIPABICHHUIO
yMEHHS npoektamu B obnactu UT

ITpoBoauTs 00yUeHHE B3pOCIBIX YIPABJICHUIO IpoekTaMu B obacti T
Heobxoaumebie Meroauku co3/ianus 06y4aronmx KypcoB ¥ TPEHHHIOB
3HaHHUsA TexHonoruu 06y4yeHuUs B3pOCIbIX

IIHCI.II/IIUIHHH YHpaBJICHUAA IPOCKTaAMH

Hpyrue
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. XapaKTEPHUCTHKA

3.3.28. Tpynosasa pyHKnus

Cosnanne oduca yrnpaslieHHs IPOCKTaMH B VposeHs
HaumeHoBaHHe | Goacty UT Kox | C/28.8 (NoxypOBEHB) 8
KBaTH(UKALMA

IMpoucxoxaeHue TPyAOBOH

3auMCTBOBaHO U3

¢GyHKIMH Opurusan X OpUTrHHAJIA ‘
Kox PeructpanioHHbI! HOMEp
opuUruHaia TIPOeCCHOHAIBLHOTO
CTaHzapTa
TpynoBsIe feitcTBHs = YIpaBieHUe NPOEKTOM CO3aHHsA oduca ynpapieHus npoekramMu B obnactu UT B
opraHu3aliy
Pa3paboTKa perjiaMeHTHON HOKYMEHTAalHH M IablIoHOB NOKYMEHTOB Ui oduca
ynpapjieHus npoektamu B o6rmacta UT B opranusanuu
Heobxonumble Inanuposath paGoThl B poekTax B o6nacTu UT mo6oro ypoBHS CIOKHOCTH
YMEHH Pa3pabaTeiBaTh pETJIaMEHTHYIO HAOKYMEHTalMIO B IpoekTtax B obmactu HT
J000ro ypoBHS CJI0)KHOCTH
KoHTpoMpoBaTh BHIIOIHEHHE BEIIAHHBIX OpPydYeHHii B npoekTax B obmactu UT
mo0oro ypoBHs CIIO)KHOCTH
Heobxonumsie JIMCIMIUIMEBL YIpaBICHHUS MPOCKTaMH
3HaHHsA OcHOBBI 001IEr0 MEHEDKMEHTA
OcCHOBHI yripaBJieHAs GUHAHCAMH
OCHOBBI yIpaBJieHHs1 KaYECTBOM B NpoeKTax B obnacta UT
OcHOBEI HHPOPMAITHOHHOH 06€30I1aCHOCTH OpraHA3alHy
OCHOBBI YIIPABJICHU IIEPCOHAJIOM B OpPraHHu3alui
HApyrue -
XapaKTepUCTUKU

3.3.29. TpynoBas ¢ynxnus

Pa3Butre B opranu3anuu oduca yrpaslicHus Yposenb
HanmeroBanke | nooexramu B o6macta UT Kox | C/29.8 | (momyposenp) | 8
KBaJIN(pUKALMH

TIpoucxoxaeHue TpyAOBOM
GyHKIHH

3aMMCTBOBAaHO U3
OpUruHana

Opurudan = X

Kon PeructpauOHHbIH HOMED
opuruHana npo¢)ecCHOHANLHOTO
cTaHjapra

Tpynossle neHCTBHS

MHunMEpOBaHME KOPPEKTHPYIOIMX M NpEyNpeXIalolux —JeHCTBuH B
OTHOLIEHHH CHCTEMBI YIIpaBJieHHsi 0QHCOM yIpaBlIeHHs TIpoekTamu B obnacta T
B OpraHU3alyl

PazpaoTka INpeUIOKEHHH [0 YIyYIIEHHIO CHCTEMBI YNPABJICHUA oducoM
ynpasineHusa mnpoekTaMH B obmacru UT B opraHmsanMM B pamKkax
MHHIAAPOBAHHBIX KOPPEKTHPYIOMIHX Y MPEAYNPEXIAIOMHIX ASHCTBHI

Heo6xoaumele
YMCHHUS

AHau3upoBaTh BXOJHHIE JaHHBlE NpoexToB B obmactu UT moGoro ypoBH:
CIIOXKHOCTH

PaGoraTh C 3amuCAMHM IO KadecTBY (B TOM YHCIE C KOPPCKTHPYIOLUMMH
NeHCTBHAMY, NpeAyNpeXJAIOAMH JICHCTBHAME, 3apOCaMH Ha MCIIPaBJICHHES
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HECOOTBETCTBHIH) B IpoekTax B obnactu UT moboro ypoBHSs CII0KHOCTH
HeobGxoaumsbie JMCIMIUIMHBL YIIpaB/ieHHS IPOEKTaMH
3HaHHA OcHoOBBI 001IET0 MEHEDKMEHTA
OcHoBBI ynipaBieuus puHaHCAMHA
OcHOBBI yIIpaB/IeHHS KaUECTBOM B IpoekTax B obnactu UT
OcHoBHI HHPOPMAIMOHHOH 6€30MaCHOCTH OpraHU3alUH
OcHoBBI ynpaBJIcHHUS TEPCOHAJIOM B OpraHH3aIlu{
Jlpyrue -
XapaKTEPUCTHKH

3.3.30. TpynoBas pyHkumus

Wuununposanue npoekra B obnactu UT B VposeHb
Haumenosaime | ynoegrax moGOro YpoBHS CIOXHOCTH Kon  C/30.8 (monyposens) 8
KkBanuduKannn

IpoucxoxaeHue TpynoBoi
dyHKIMH

3aMMCTBOBaHO H3

Opuranan X
OpUruHajia
Koxn PeructpaunosHsiit Homep
OpUrHHaNa npogeCcCHOHAIEHOTO
CTaHAapTa

TpynoBele neiictBus

C6op meoOxomuMoii mHGOPMaNWMH IS HHULMHAPOBAHHA IpoekTa B objgactu UT
0000 YPOBHS CJIOKHOCTH

Pa3pabotka yctaBa npoekra B obmactu T mo6oro ypoBHS CIIOKHOCTH

CoriacoBaHue ycTaBa IpOE€KTa CO CIOOHCOPOM IIPOEKTa H KIHOUYEBBIMH
3aMHTEPECOBaHHBIMH CTOpPOHaMH mpoekta B obmactu UT moGoro ypoBHs
CIIOXKHOCTH

YTBepkeHHe ycTaBa mpoekTa B obnactu T moboro ypoBHS CIOXHOCTH

Pa3zpaboTka mpenBapHTENbHOM MM YTOYHEHHE YTBEPXKACHHONW BEPCHH
pacnucanus npoekta B oonactu U'T moGoro ypoBHS CIOKHOCTH

Pa3paboTka npenBapUTENIbHOH HIIM YTOYHEHHE YTBEPXKICHHOM Bepcuu Oro/pxera
npoekta B o6sactu T moboro ypoBHS CIOXKHOCTH

IMoaroroBka nMpuka3oB 00 OTKPHITHH MIPOEKTa H O GOPMHPOBAHHHU PabOYHX Ipynn
npoekta B obsactu YT mo6oro ypoBHS CI0XHOCTH

OcymecTBiIeHHE SKCIEPTHON NMOAEPKKA HHUIUHPOBAaHUS HpoekTa B obnactu UT
m000ro YpoBHS CIIOXKHOCTH

HeobxoxuMeie
YMEHHS

[IpoBomuTh NEpPEroBOpsl C 3aMHTEPECOBAHHBIMH CTOPOHAaMM NPOEKTa B 00JacTH
UT moboro ypoBHS CI0XKHOCTH

IIpoBoaUTH MHTEPBBIO C 3aMHTEPECOBAHHBIMHE CTOpPOHAMH INpoekTa B obinactu UT
M000T0 YPOBHS CJIOKHOCTH

AHanu3upoBaTh BXOIHEIE AaHHBIE NpoekToB B obnactu UT moboro yposHs
CJI0XKHOCTH

Pa3pabaTbiBaTh MPOEKTHYIO JOKyMEHTaluio B mpoekTtax B obmactu UT moboro
YPOBHS CJI0XXKHOCTH :

ITnanupoBarh paboTsl B npoekTax B o61actu MT mo6oro ypoBHs CIOXKHOCTH

HeobxoauMeie

Z[P[CIIPIIIJII/IHI:I ypaBJICHUA IPOCKTAMH

3HaHHUA

Bosmoxuoctn UC

Hpenme'max 00J1acTh aBTOMAaTH3aIlUH

OcHoBBI HHGOPMaMOHHOH 6€30MaCHOCTH OpraHU3aliH

TexHONMOTHH MEXIMYHOCTHOH | rpyrmonoﬁ KOMMYHHKAlUH B JI€JIOBOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(I)JII/IKTOJIOI’HH

Hpyrue
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| XapaKTEePUCTHKH

3.3.31. TpynoBas ¢pyHxuus

HaumeHoBaHue

[poucxoxkacHHE TPYAOBOH

$yHKUMH

I1naHKpoBaHHKE B POEKTax J1000ro ypoBHs VposeHs
CTIOKHOCTH B 06nacti UT Kon | C/31.8 | (nonyposens)
KBATHHKALMH

3
Opnrnnan X auMCTBOBAHO U3
OpHrUHaJIa
Kon PeructpaupoHHs1it HOMEp
OpUrHHana npoteccHOHANBHOTO

cTanzapTa

TpynoBeie neicTBHA

Opranusauus pa3paboTku H pa3paboTka IiaHa ynpaBlIeHHs IPOEKTOM U YaCTHBIX
mwiaHoB (ympaBieHHs KadeCTBOM, IIEPCOHAIOM, pHCKaMH, CTOMMOCTBIO,
COJIEp)KaHMEM, BpPEMEHEM, CyONMOAPANYMKAMH, 3aKyNKaMH, HM3MEHCHHUsIMH,
KOMMYHMKAIIMSIMH) B IpoeKTax B obmactu U'T moboro ypoBHS ClIOXKHOCTH

Opraamsanus paspaGotku u paspaborka MCP mpoexta B obnactu UT moboro
YPOBHS CIIOKHOCTH

Opranusanus pa3spaGoTkd W paspaGoTKa pacmucaHus mpoekta B obmactu WUT
mo60ro ypoBHs CIOKHOCTH

OpraHmusanus pa3paboTKH U pa3paboTka CMETHI PACXO/IOB MpoekTa B obmactu UT
mo00ro ypoBHs CIOXXKHOCTH

OpraHm3anus pa3paGoTKu H paspaboTka IUlaHa (UHAHCHPOBAaHHA IIPOEKTA B
obnactu YT mobGoro ypoBHs CIIOKHOCTH

Paspa6oTka miaHa J0X0J{0B OpPraHH3allkH, CBA3aHHbIX C BHIIOJHCHHEM NIPOCKTA B
obnacte UT moboro ypoBHs CI0XKHOCTH

Opranusanus pa3paboTKu U pa3paboTKa HAYAIBHOTO NEPEIHA PHCKOB IPOCKTa B
obsactu UT moboro ypoBHs CIIOXKHOCTH

OcyIIecTBIeH e HKCIEPTHON MOIEPKKH TLTAHMPOBAHKS NpoekTa B obmacty UT
000r0 YPOBHS CI0XKHOCTH

Heo6xoaumelie IIpoBOIMTH IEPETOBOPHI C 3aMHTEPECOBAHHBIMH CTOPOHAMH IMPOCKTa B obacti
yMEHUs HT moboro ypoBHs CIIOXKHOCTH
ITpoBOAMTH MHTEPBBIO C 3AMHTEPECOBAHHBIMA CTOPOHAMH IPOCKTa B obnactu UT
mo6oro ypoBHS CIOKHOCTH
PaspaGaThiBaTh OPOEKTHYIO JOKYMEHTAlMIO B NMPOEKTax B 00MACTH UT moboro
YPOBHSI CIIOKHOCTH
IInaruposath paboTs! B IpoekTax B o6nact UT yi060ro ypoBH: CIIOKHOCTH
HeobGxoaumeie JIMCIMIUTHHB YTIPABJICHHS IPOCKTaMU
3HAHHA Bosmoxuoctu UC
IIpeameTHast 061acTh aBTOMATH3ALMU
OcHoBbl HHPOPMAIHOHHOH 6€30MaCHOCTH OpraHU3alluH
TeXHOJOTMH MEXJIMYHOCTHOH M TIpYNIOBOM KOMMYHHMKallMd B JICJIOBOM
B3aUMOICHCTBHH, OCHOBBI KOH(IHUKTOJIOTHH
Hpyrue -
XapaKTEPUCTHKH
3.3.32. TpynoBasi pyHKIMSA

HavMeHOBaHHE

Opranu3aiis HCIONHEeHUs paboT B IPOEKTaxX
060ro YpoBHS CI0XKHOCTH B obmactu UT

VpoBeHb
(110aypoBEHb) 8
KBaJTM(HKALIMH

Kon | C/32.8




IMpoucxoxaeHne TPyAOBOM
(dYyHKLIHH
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3auMCTBOBaHO H3

Opurunan X
OpUrMHana
Kon PeructpauuoHHbIt HOMep
OpHMIHHANA npo¢eCCHOHANBLHOTO
cTaHaapTa

TpynoBeie eicTBH

HasHaueHne 4ieHOB KOMaHJbl MPOEKTa Ha BBHINONHEHHE paboT IO MPOEKTYy B
obnacta YT moGoro ypoBHS CIOXHOCTH B COOTBETCTBHH C IUIaHAMHU MPOCKTa U
TpeOyeMoii kBaJiMuKalHei

IMonyuenue HEOOXOMMMEIX PECYPCOB (BKIIIOYAs MaTepHalbHbIE, HEMaTepHalbHbIe,
duBaHCOBBIE PECYPCHI, a TaKXKe HHCTPYMEHTHI, 060pYIOBaHHE H COOPYXKEHHS) U
ynpaBieHHe MMH Ui BBIIOJHEHHs npoekta B obmactm UT moGoro ypoBus
CJIO)KHOCTH

[Tonydyenne OTYETHOCTH OT WIEHOB KOMAaHJBI MPOEKTa IO (akTy BHIIOIHECHHS
pabot B npoekTax B o6actu U T m060ro ypoBHs CIOKHOCTH

T[TonTBepX/icHAE BHINOMHEHHBIX paboT B mpoekTax B obnactu T moboro yposHs
CJIO)KHOCTH

Opranusaiys BHIIOJHCHHS OAOOPEHHBIX 3alpOCOB HA H3MEHEHHME, BKIIOYas
3apochl Ha H3MEHEHHE, IIOPOXICHHBIE KOPPEKTHPYIOWIMMH JCHCTBHAMH,
TIpeAyNpPEeXIAIOMUMH JEHCTBHAMH, 3alpOCHl HA YCTPaHEHHE HECOOTBETCTBUI, B
npoekrax B obnactu YT mo6oro ypoBHS CII0KHOCTH

OcylIecTBIEHHE SKCIIEPTHON MOIEPKKH TP OPraHM3aliy HCIIOJIHEHHs paboT B
npoektax B o61acta UT mo6oro ypoBHs CI0XKHOCTH

Heob6xonumsbie TIpoBOJNTE NEPErOBOPHI C 3aMHTEPECOBaHHBIMH CTOPOHAMH TIPOEKTa B 00JNacTH

yMeHHs HT moboro ypoBHs CIOKHOCTH
Yrpapsite paboTamu B IpoekTax B o6nacte UT mo60oro ypoBHS CIIOXHOCTH
PaGoTtare ¢ 3amMcAMM IO KadecTBY (B TOM YHCIE C KOPPEKTHPYIOIMUMHU
NefCTBHAMH, TpeaynpexIalomyuMH IeHCTBHAMY, 3alpOCaMH Ha HCHIpPaBICHUE
HEeCOOTBETCTBHIA) B 1poekTaX B 061acTn T moboro ypoBHS CJIOXKHOCTH

Heobxonumeie JIMCIHINIMHE] YIPaBJICHHS IIPOEKTaMH

3HAHUA OcHoBBI HHGOPMAIMOHHOH 0€30IIaCHOCTH OpraHU3aIHA
TexHONOTHH MEXIMYHOCTHOM M TpYNNOBOH KOMMYHHKAlMH B JI€JOBOM
B3aMMOJIENCTBMH, OCHOBBI KOH(UIMKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.33. TpynoBasi pyHKIHHA

TpoucxoxacHue TPyAOBO#
¢byHKIMH

MOHHTOpI/IHl" pa60T H yIIpaBJICHHC pa60’raMH B YpoeHb
HanmeHOBaHHE | phoexTax IOGOrO YPOBHS CIIOXKHOCTH B obnacti UT Kon | C/33.8 | (nomyposens) | 8
KBaTH(pHKALIH
3auMcTBOBAHO H3
Opurunan X
OpHrHHAJIA
Kon PerucTpauoHHBIH HOMEP
opHUruHana npodeccHoHaNBHOro
cTaHJapTa

TpynoBrle necTBUSA

CpaBHeHHe ($aKTHIECKOTO UCIIONHEHH MPOEKTa C IIaHaMH PaboT 10 MPOEKTy B
obactu UT moboro ypoBHS CJI0KHOCTH

OcyIecTBIEHHE OLICHKH UCIIONHEHHSA Ha IIPEAMET OTKIOHCHHH OT YTBEPXKICHHBIX
mw1aHoB paboT no npoekTy B o6nactu UT moboro ypoBHS CIOXHOCTH:

- UCP npoexra B obnactu UT;

- pacniucanus npoekTa B o6nactu HT,
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- OromKeTa pacxonoB npoekra B o6nactu UT;

- I1aHa (MHAHCHPOBAHHUS IPOEKTa B o6mactu UT;

- JaHa [0 JOXOAaM OpraHW3aliH, CBS3aHHbIM C BBIIONHEHHEM IIPOEKTa B
obmactu UT

IlporHosnpoBanne Xoia BBHIIONHEHHS pabOT MO MPOEKTY HAa OCHOBAHUM
YTBEPXKIACHHBIX IUIaHOB ¥ (aKTHYECKOro BBINONHEHUs PaGOT B NpPOEKTax B
o6nactu UT mo6oro ypoBHS CIOKHOCTH

llpenocrasneHne udneHaM KomaHIk! Ipoekta B obnactu UT moGoro yposHs
CIIOXHOCTH HHpOPMALUH, HEOOXOAMMO# /1A pa3pabOTKH OTYETHOCTH 1O IIPOEKTY

MoHuTtopuHr peanuzauun oNOGPEHHBIX 3aPOCOB HAa H3MEHEHHE B IIPOEKTAX B
obnactu UT mob6oro yposHs crioxuocTi

Ionnepikanue B aKTyalbHOM COCTOSHHH IUTaHOB paboT 10 OpoeKTy B o6macTi UT
M060ro ypoBHS CJI0XKHOCTH

BrisiBeHHe HOBBIX PHCKOB, OTCJIC)KHBAaHHE CYMIECTBYIOIIMX PHCKOB B IIPOEKTax B
obiactu UT moboro YPOBHA CIIOXKHOCTH JUIA IMIOHUMaHUSA TOro, 4TO BCE PHUCKH
BLIIBJICHBI H MCPDOIIDHATHA 11O pa60're C HAUMH BBIIOJIHAIOTCS H B(I)Q)CKTI/IBHBI

WuvnuupoBanne 3ampoca Ha HM3MEHEHHE (B TOM 4YHCIE KOPPEKTHPYIOLIHE
ACHCTBHs, NpPEAyNpeXJalOUIMe JCHCTBHMS, 3alpOCOB HAa  MCHpPaBJICHHE
HECOOTBETCTBHIA) B mpoekTax B obmactu UT moboro ypoBHS cioxHOCTH

OcywecTpiieHHe 3KCHEPTHOH NOANEPKKH MOHHTOPHHra paboT W yIpaBleHHs
pabortamu B mpoekTax B 06aactu UT 1060ro ypoBHS CI0KHOCTH

Heobxoanumsie AHanM3MpoBaTe BXOIHBIC JaHHBIE NpoekTa B obmactu UT moboro ypoBHs

yMEHHS CJIOKHOCTH
CocTaBnaTe BEpOATHOCTHOE CYXXACHHE O XoJe paboT B mpoekTax B obmactu UT
M000r0 YPOBHS CI0XHOCTH
Pa3pabareiBaTh NIaHOBYIO JOKYMEHTAalHI0 mpoekTa B obmactu UT mo6oro
YPOBHS CI0O)KHOCTH
OrtcrexuBaTh pUCKH IPoeKToB B o6macTu UT moGoro ypoBHs CI0XKHOCTH
Pa6oTate ¢ 3amucsMH IO KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOUINMH
ACACTBUAMH, NPEAYNPEXJAOMHUMHA JICHCTBHAMH, 3alpocaMd Ha MCIIPaBIEHHE
HECOOTBETCTBHI) B mpoekTax B obsactu T moboro ypoBHA CIIOKHOCTH
OcymecTBisTe KOMMYHMKAIlHM B mpoekTax B obinactu UT moboro ypoBHs
CJIOXKHOCTH

Heobxonumeie JIMCUMIUTHHB! YIIpaBJIEHHS TIPOEKTaMH

3HaHUA OcHoBbI MHGOPMALHOHHON 0€30MaCHOCTH OpPraHM3alUK
TexHomornu MEXIMYHOCTHOM H TIPYIIIOBOH KOMMYHHKALMH B J€JIOBOM
B3aHMOJCHCTBHH, OCHOBBI KOH(JIHKTOJIOTHH

Hpyrue -

XapaKTEPUCTHKH

3.3.34. TpynoBas pynxuun

OcymecTBiienne obuiero ynpapjieHHss U3MEHEHUSIMHU VpoBeHn
HaumeHoBanue | B MPOEKTaxX JOOOro ypoBHS CIOXHOCTH B 00JIaCTH Kon | C/34.8 | (nmomyposenn) | 8
UtT KBaTH(HUKALH
IMpoucxoxaeHue TpyaOBOii Opurmman X 3auMCTBOBaHO M3
byHKuMH OpHrHHaNa
Kon PerucTpanmoHHblif HOMep
OpHrHHaja npo¢eCCHOHATTLHOTO

cTaHzapTa
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Tpynossie neiicTBus

OpraHmsaguss pPacCMOTPEHHS M OLEHKM WHHNMHPOBAaHHBIX 3alpOCOB Ha
n3MeHeHue B mpoekrax B 06nacti UT mo6oro ypoBHs CI0XKHOCTH

Opranusanus 0J00OpeHAs 3ampocoB Ha W3MEHEHHe B mpoekTtax B obmactu UT
J000r0 YPOBHS CIIOXKHOCTH

Obecneyenne OOHOBJICHHS CTaTYCOB 3allpOCOB HAa U3MEHEHHE B YYETHOM CHCTEME
OpraHU3aLHH

Opranmnzanus OOHOBNECHHS W OOHOBIICHHE IUIAHOBBIX JOKYMEHTOB IIPOEKTa Ha
OCHOBAaHHH H3MEHEHHil B CTAaTyce 3allpOCOB Ha H3MEHEHHE B NMPOEKTaxX B 00J1acCTH
UT moGoro ypoBHS CI0)KHOCTH

OpraHm3anuss ¥ MOPOBEIACHHE COBEHIaHWH IO YNpPaBICHHIO H3MEHCHUAMH B
npoektax B o61nactu UT moboro ypoBHs CI0XKHOCTH

OcymecTBICHHE SKCNEPTHON MOMACPKKU OOLIEro ynpaBleHHs H3MEHEHHAMHU B
npoekrax B o6nact UT moboro ypoBHS CI0XKHOCTH

Heo6xoaumsie AHaMM3UpOBaTh BXOJHBIC JaHHBIe B Ipoekrax B obmactm UT mobGoro ypoBH:
yMEHHS CJI0)KHOCTH
PaspabareiBaTh IUIAaHOBYIO JOKyMeHTauuio mpoekra B obmactu UT moGoro
YPOBH# CJIOXKHOCTH
PaGorare ¢ 3amucsAMH IO KadecTBY (B TOM 4HCIE € KOPPEKTHPYIOIIMMH
JEHCTBHSAMH, IPEAYNpPEXIAIOIMMMH IeiiCTBUSMH, 3allpOCAMH HAa HCIpaBJICHHUE
HECOOTBETCTBHIA) B mpoekTax B o6sactu UT moboro ypoBHs CIIOKHOCTH
OcCyuiecTBIATE KOMMYHHKanMd B npoektax B obmactu HUT moboro ypoBHs
CJI0)KHOCTH
Heobxonumeie WHCTpYMEHTHI H METO/1bI KOMMYHHKALHI
3HAHUA KaHajsl koMMyHUKaIUi
Mogenu KOMMYHHUKaIHH
TexHonOrMM MEXJIMYHOCTHOM W TPYNNOBOM KOMMYHHMKallMM B JIEJIOBOM
B3aHMO/ICHCTBHH, OCHOBBI KOH(DJIHKTOIOTUH
MeTob! yripaB/iCHHS H3MEHEHUSIMH B IIPOEKTE
OcHOBBI HHPOPMAIHOHHON 6€30I1aCHOCTH OpraHM3alul
OCHOBBI KOHQUT'YpaIIHOHHOTO YIIPABJICHHS
Apyrue -
XapaKTepUCTUKH
3.3.35. TpyaoBas pyHKUHA
3aBepiueHue ¢a3bl KHU3HEHHOTO LHKIA IPOCKTA Yposenp
Haumenosauue | mo60ro yposHs cioxsoctd B o6nacta UT Kox | C/35.8 | (nonyposens) 8
KBATUHKALIH
gsl({):::lzmneﬂue TPYHOBOH Opuruman X 3an(1)wpc;::::;: u3
Kox PeructpanuoHHbii HOMEp
OpHIruHaja npodwccnouanbﬂoro
cTaHzapTa

Tpynoseie geiicTBus

OleHKa JOCTHXEHMs Ienei (a3l KU3HEHHOro HHUKiIa mpoekta B obmactu UT
7H060T0 YPOBHS CIIOKHOCTH

Opranuzauds (opMmanpHOM mepemauyn pe3ynsTatoB pabor mno ¢ase Ha
crenymoiyo a3y XHU3HEHHOTO IMKIa mpoekTa B obmactu MT moboro yposHs
CJIO)KHOCTH

Opranusanus NMPUHATHAS pPelieHHs O Hadaje ciefyromeid ¢assl npoekra uiu
JIOCPOYHOM 3aBEpPIICHUM MPOEKTa Ha OCHOBE aHAIM3a Pe3ynbTaToB paboThl 1O
¢aze B npoekTax B obnactu T moboro ypoBHs CIIOXKHOCTH
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Heobxonumeie AHaMM3MpOBaTh HCXOMHBIE JaHHBIE NMpPoeKToB B obmactu WUT moboro yposHs
YMEHHUS CJIOXKHOCTH
ITpoBoANTE MEpPErOBOPEI C 3aHHTEPECOBAHHEIMH CTOPOHAMH IIPOEKTa B 00JIacTH
UT moboro ypoBHS CIOXHOCTH
OcymecTBisaTh KOMMYHHKalHM B TpoekTax B obmactd UT mo6oro yposHs
CJIOXKHOCTH
Heo6xomuMeie HNHCcTpyMEHTH ¥ METOABI KOMMYHHUKAIHH
3HaHUA Kanans koMMyHUKaImit
Mojienmn KoOMMyHHKaI#i
TexHONMOrMM MEXIWYHOCTHOH M TIpYNNOBOM KOMMYHHKAlliM B JEJIOBOM
B3aHMOJICHCTBUH
OcHoBbI HHGOPMaIMOHHOH 6€30MaCHOCTH OpraHu3aliH
JMcIuIUMHE yIipaBlneHAs NPOEKTaMH
Hpyrue -
XapaKTEePUCTHKH

3.3.36. TpyaoBan pyuxuns

3aBeplieHHE MPOEKTa MOOOro ypoBHS CIIOKHOCTH YposeHn
HaumenoBanne | p Gnactu UT Koo | C/36.8 (nomypoeens) | &
KBaJIHUKaLUK
IMpoucxoxaeHue TpyAOBOH o X 3auMCTBOBaHO H3
(hyHkIIH PHrHHAT OpHIHHAJA
Kon PernctpaunonHsiit Homep
OpHUTHHANA npogecCHOHATEHOTO
CTaHaapTa

TpynoBble neiicTBus

Opranusanus mnepejayd BceX peE3YNbTaTOB IPOEKTa 3aKa3dHKy COIJIACHO
JIOTOBOpY H MPOEKTHOM AOKyMEHTallMH B poekTax B obnactu UT moboro yposHs
CJIOKHOCTH

[Tonyuenue ¢opMaIbHOrO MOATBEPKICHUA MOCTIDKEHHS Iiejieil TpoeKkTa Hu
nepefadyu pe3y/lbTaToB IPOEKTa 3aKa3yhKy B mpoekTtax B obmactu UT moboro
YPOBHSI CIIO)KHOCTH

Opranu3auus apXuBHpOBaHMs JaHHBIX mpoekta B obmactu UT mrobGoro ypoBHs
CJI0XKHOCTH

Pa3zpaborka ordyera mo mpoekry B obmactu UT moGoro ypoBHS CIIOXHOCTH H
oOHOBJIeHHNE 0a3bl 3HAHUH OpraHHU3alHU

WunnunpoBanne KOPPEKTHPYIOIIMX H NPeAYNpEeXJAIOIUX ACHCTBUI B CHCTEME
MEHEDKMEHTAa Ka4eCTBa OpraHM3allii Ha OCHOBAHHH IIOJIyY€HHOTO B IIPOEKTE B
obnactu UT moboro ypoBHs CII0)KHOCTH OIBITA

OcyimecTB/IeHHE 3KCHEPTHOH MNOJICPXKKH 3aBeplICHHA Npoekra B obmactu UT
J000ro0 YpOoBHS CIIOXKHOCTH

HeobxoauMsie
yMeHHUS

AHaJIM3MpOBaTh HCXOIHBIE JaHHBIE NMpoekToB B obmactu UT moboro ypoBHs
CJIO)KHOCTH

CocTaBlATh NPOEKTHYIO OTYETHOCTH B npoekTax B obnactu UT moboro ypoBHs
CIIOXHOCTH

ITpoBoUTH MEpPEroBOpHl C 3aMHTEPECOBAaHHBIMH CTOPOHAMH IIPOEKTa B 001acTH
UT mo6oro ypoBHA CJIOKHOCTH

OcyImecTBIATh KOMMYHHKAallMd B mpoektax B obmactu WUT moboro ypoBHs
CJIOKHOCTH

PaGorarp ¢ 3amucaMH Mo KadectBy (B TOM 4YHCIE C KOPPEKTHUPYIOIIHMH
JEHCTBHAMH, TPEAYNPEKAAIOIMUMH AeHCTBUAMH, 3alpOoCaMM Ha MCIPaBJICHUE
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HECOOTBETCTBHI) B MpoekTax B obnactu UT i1060ro ypoBHS C10XKHOCTH
Heobxoaumsie HHCTpYMEHTHI 1 METOBI KOMMYHUKALHMIH

3HAHUA KaHnaJyiel KOMMYHHKaLHi

Mozgenu KoOMMyHUKaIHii

TexHonorn¥ MEXJIMYHOCTHOM M TIPYMIOBOM KOMMYHHMKAIMM B JI€JOBOM
B3aMMOJICHCTBUH, OCHOBBI KOH(IHKTOJIOTHH

OcHoBbI HHPOPMAIMOHHOM 6€30MaCHOCTH OpraHHU3aLHM

JIMCIMIUIMHBI YIIpaB/ieHHs IPOEKTaMU

Hpyrue -

XapaKTEepHUCTUKH

3.3.37. TpynoBan pyHKuusn

IInanupoBaHue 3aKyIOK B IPOEKTaX JHOOO0ro Vposeun
Hanvenosanue | ynoppg ciosxaoCTH B 061acta UT Kox | C/37.8  (nomypomenr) | 8
KBanu(UKaIMH

IponcxoxaeHne TpyRoBoi 3auMcTBOBaHO U3

hyaKuMn Opurmsan X OpHUTMHANA

Kon PerucrpaunonHslii Homep
OpHruHana npodeccHOHaJIbLHOTO
cTaHgapra

Tpynoseie peiicteus  OnpeneneHue moTpeGHOCTH B 3akymkax B mpoekrax B obnactu UT moboro
YPOBHA CJIOXKHOCTH

[Ipunstie pelIeHus «TPOM3BOMUTH WM MOKYIATh» B MpoekTax B objmactm T
M000ro YPOBHS CJIOKHOCTH

PaspaboTka onucanus MpoAyKTa AJA MOCTABLIMKOB B MpoekTax B obmactw UT
000ro ypoBHS CII0XHOCTH

Paspabotka kpurepues BrIOOpa MOCTaBIMIMKOB B mpoekTax B obnactu UT moboro
YPOBHSA CJIOXXHOCTH

Heo6xonumsie ITnanupoBatk paboTel B mpoexTax B o6nactu UT mo6oro ypoBHS CII0KHOCTH
yMEHUS AHaJIM3HpOBaTh HMCXOAHBIE NaHHBIE NpoekToB B obmactu UT moGoro yposus
CJIOXHOCTH '

Pa3pabaTeiBaTh TEHAECPHYIO HOKYMEHTAlHIO B mpoekrax B obnactu UT mo6Goro
YPOBHS CJIIO)KHOCTH

Heobxoaumsie Mertozp! ynpasiieHus 3aKynkaMy B IPOEKTax
3HaHUA IIpeameTHas 06J1acTh aBTOMAaTH3aIMH
OcHoBBHI HHPOpPMAILMOHHOH 6€30I1aCHOCTH OpraHH3aLUH
Hpyrue -
XapaKTEePUCTHKH

3.3.38. TpynoBas pynkuus

BrI60p 1OCTaBIMKOB B POEKTaX JIF060r0 ypOBHS VposeHs
HaumeHoBanue | onowrootu B o6mactd UT Kox | C/38.8 | (moayposens) | 8
KBaTU(QUKAMH

Ipoucxosxaenne TpynoBoit 3aMMCTBOBaHO M3
GyHKIMH OpHMTHHAJIA
| Kon PerncrpannoHHbIi HOMep
OpHUrHHANA npodeccHOHATBHOrO

OpuruHan = X

CTaHmapTa
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TpynoBbie neficTBUS

Opranmsanus pacChUIKM TOTEHUMAJIbHBIM  IOCTAaBIUMKaM  3alpocoB  Ha
HPEUI0KEHHE TIOCTaBKK B IpoekTax B 061acTH T mo6oro ypoBHs CIIOXKHOCTH

Opranuzanus c6opa MpeIIoKeHHH MOCTAaBIIMKOB B INpoekTax B obmactu UT
J000ro YpOBHS CII0XHOCTH

Ot6op nocrasiukos B npoektax B obnactu YT mo6oro ypoBHS CIOXHOCTH

OcylecTBieHHe 3KCIEPTHON MOIIEPXKKH BhIOOpa MOCTABIIMKOB B IPOCKTAaX B
o6nactu UT moboro ypoBHS CIIOXKHOCTH

HeobxonuMmeie
yMEHHS

OcyliecTBISATh KOMMYHHKaluu B npoekTax B obnacth MT moboro yposHs
CJI0)KHOCTH

AHanu3upoBaTh BXOAHBIC JaHHBIE MpoekToB B obnactu UT moGoro ypoms
CJIOJKHOCTH

PaGotars ¢ 6a30it 3HaHKI OpraHU3alHy

Heobxoammeie

WHCTpYMEHTHI H METOAbI KOMMYHHKaLHi

3HaHNA

Kanasibl KoMMyHHKaIui

Mopenu KoMMyHHKALHH

Mertoasl ynpapieHHs 3aKyNKaMH B IIPOEKTaxX

Hpenme‘maﬂ o6yiacTh aBTOMaTHU3alHUH

Hpyrue

XapaKTEPHCTHKH

3.3.39. TpyaoBas dpyHkuus

HcnoyHeH#e 3aKynmoK B MpOeKTax JI0O00ro ypoBHs YpoBeHs
HauMeHOBaHHE | nosenocrn B ofmactd UT Kon | C/39.8 | (noamypoeens) | 8§
KBatuHKaLUK
TonKoxaene TR | oy X | SOemonte
Kon PerncrpaunonHbiii HOMEP
OpHruHana npo)eCCHOHANBLHOTO
CTaHjapTa
Tpyzossie aeiictua = OpraHu3anus KOHTPOJS YPOBHS KavecTBa MOCTaBICHHBIX IIOCTAaBIIMKAMH
IPOAYKIMH MK YCIIYT B IpoekTax B obmactu YT mo6oro ypoBHs CII0KHOCTH
VYnpaBieHne HECOOTBETCTBYIOWICH NpoAykuuedl B mpoektax B obmacru UT
F000r0 YpOBHS CJI0)KHOCTH
OcyiiecTBleHHe 3KCHEPTHOH MOANEP)KKH HCIIOJIHCHMS 3aKylOK B IPOEKTaX B
o6mactu T mo6oro ypoBHsI CJIOXKHOCTH
Heobxonumeie IlnaaupoBaTh paboThl B mpoekTax B 06nactd UT moboro ypoBHs CJI0KHOCTH
YMEHHUS AHanu3upoBaTh BXOJHBIE JaHHBIE npoekToB B ob6mactu UT moboro ypoBms
CJIOXKHOCTH
PaGorath ¢ 3anmMcIMHM 10 KadecTBY (B TOM 4YHCIE€ € KOPPEKTHPYIOLIUMHU
AEHCTBHAMH, TPEAYNPENJAIOMHAMH JEHCTBHAMH, 3alpocaM¥ Ha HCIpaBIeHHE
HECOOTBETCTBHI) B npoekTax B 06nact T moboro ypoBHs CJI0KHOCTH
Heobxoaumeie WHCTpyMeHTH ¥ METOAbl BepH(uKalyu NPOAYKUMH HIM YCIYr B NPOCKTax B
3HAHUA o6mnactu UT
ITpeameTHas 061acTh ABTOMATH3ALHMH
Apyruae -
XapaKTEPUCTUKH
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3.3.40. Tpynosas pyHKUHA

3akphITHE 3aKyIIOK B IPOEKTax M000ro ypoBHs Yposenb

HaumenoBauue | o;owHocTH B 06nactu UT Kon | C/40.8 (1oaypoBeHE) 8

KBasTHUKaLuH
TIpoucxokaeHue TpYAOBO#H Opurmman X 3auMCTBOBaHO M3
$yHKumH OpHruHasa

Kon PeructpaiioHHbIH HOMEp
OpHUrHHana npodeccHOHATBHOTO
CTaHAapTa

TpynoBsie meiictBust = OpraHusanys M OCYIIECTBICHHE MOATBEPXACHHUS (BaIMIALMM) 3aKyIICHHOK
OpOIYKIIMM MM YCIIyT B poekTax B o6nacty UT mo6oro ypoBHs CI0)KHOCTH

OcylnecTBlIeHHe SKCHEPTHON MOANEPKKHM 3aKpHITHs 3aKyNOK B NpPOEKTax B
obnactn U'T moboro ypoBHs CIIOXKHOCTH

Heo6xonumsie I[Tnanuposath paGoTsl B mpoekTax B 061actu UT mo6oro ypoBHs CI0KHOCTH

YMEHHA Ipou3BOOUTE NPHEMO-CAATOYHBIE HCHIBITAHHA 3aKYIUICHHOM MpPOAYKIMH B
npoektax B obnactu UT moboro ypoBHs CI0XKHOCTH

OcyuecTBIsTh KOMMYHHKauud B mpoektax B obmacty HUT moGoro ypoBHs

CJIOJKHOCTH
Heobxonumeie WHCTpyMEHTHI W METOABI IPOBEACHHS INIPHMEMO-CAATOYHBIX HCHBITAaHAHA B
3HAHHS npoekrax B oonactu UT

TEeXHONOTHH MEXIMYHOCTHOM M TPYNIIOBOH KOMMYHHKAllHH B JIEJIOBOM
B3aMMOJEHCTBIH, OCHOBBI KOH(IMKTOJIOTHH

Hpyrue -

XapaKTEePUCTHKH

3.3.41. TpynoBas pyHKUHA

II1aHMpoBaHKE KadecTBa MPOEKTa JIFOOOro ypOBHs YpoBeHp
HauMeHOBaHKE | noskHOCTH B o6nactu UT Koxn | C/41.8 | (momyposenp) | 8
KBJIM(pHKALIIH
IIpoucxoxaenue BOH HAMCTBOBAHO M3
po A TPYAOBO Opurmaan X 3a Ba
$yakuun OpHrHHAJIA
Kop PerncrpauioHHBIH HOMED
OpHrHHANa npod)eCcCHOHATBHOTO
CTaHAapTa

TpynoBsle qeiictBus - OpraHu3alus ONpeACHCHHS H ONpEJENieHHe CTaHAApTOB B O0OIACTH KavecTBa,
KOTOpBIM HeoOX0uMO clieqoBaTh B npoekre B obmactu UT moboro ypoBH:A
CJIOXHOCTH

Opranusanus pa3paboTKi ¥ pa3paboTKa IUIaHa yIPaBICHHUS Ka4eCTBOM MPOCKTa B
obnactn U'T moboro ypoBHs CIIOXKHOCTH

CoriacoBaHH€e IUIAHOB YIpPaBJIE€HHs KAadeCTBOM IIPOEKTa C 3aMHTEPECOBAHHBIMH
nuuamu npoekta B oonactu UT moboro ypoBHA CIIOXKHOCTH

VTBepXK/IeHUE IUIAHOB YNpaBJICHHs KA4ecTBOM IIpoekta B obmactu HUT oboro
YPOBHS CJI0)KHOCTH

Heobxonumsie ITnanuposath pabothl B poekTax B o6nacta M T mo06oro ypoBHS CII0XKHOCTH

yMEHHSA TIpOBOJHMTEL MEPETOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH NPOEKTa B 00/aCTH
- T nmo6oro ypoBHS CIOXHOCTH

Heobxomumsie MerTo/bl YIIpaBJIeHHs Ka4ecTBOM B npoekTax B o6mactu UT

3HAHUA ITpenqmerHas 061acTh aBTOMAaTH3AIUH
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TexHONMOrHH MEXIMYHOCTHOH M TIpPyNIoOBOH KOMMYHHKAUHH B JIEJIOBOM
B3aMMOJIEHCTBUH, OCHOBBI KOH()IHKTOJIOTHH

Hpyrue

XapakKTCpUCTUKH

3.3.42. TpynoBas pynxkuuns

HauMeHoBaHHE

[IpoucxoxaAeHHE TPYHOBOH

QyHKLIHH

OGecneueHue KauecTBa MPoeKTa JII0O0ro ypoBHs YposeHb
cnoxHocTtd B oonacta UT Kon | C/42.8 | (momyposens) | 8
KBaIMDHKALHUH
; Opuruman X 3aHMCTBOBAHO M3
i OpHruHajia
Kon Peructpaunonsslit HOMep
OpHTHHaNa poeCCHOHANBHOTO
CTaHjgapTa

Tpynosele neiicTBus

Opranm3anus ayautoB KadectBa mnpoekta B obnactu UT moboro ypoBHs
CJIO)KHOCTH

HpOBepKa COOTBCTCTBHA HCIIOJHCHHA IIPOLCCCOB IIPOCKTOB B obmactn HUT
moboro YPOBHA CJIO)KHOCTH YCTAHOBJICHHBIM B Opralu3aliii pErilaMeHTaM

OOGecneyeHre HHULMUPOBAHAA ¥ HHALMHPOBAHHUE 3AIIPOCOB Ha H3MEHEHHE (B TOM
YyHClie KOPPEKTHPYIOLMX ACHCTBHH, MPEAYNPEXKAAOMNX ISHCTBHI, 3aIpOCOB Ha
HCHpaBJICHHE HECOOTBETCTBHi) B mpoekrax B oOmactu UT moboro ypoBHs
CJIO)KHOCTH

HeobxoauMmeie ITnanupoBate paboThl B npoekTax B o6nactu UT moboro ypoBHs CI0XHOCTH

yMEHHUSA PaGorars ¢ 3amMcAMH IO Ka4vecTBY (B TOM 4YHCIE C KOPPEKTHPYIOLIMMH
JNEHCTBHSAMH, MNpeIyNpexIaondMH AeHCTBUAMHU, 3allpoCcaMH Ha HCMpaBlIeHUE
HECOOTBETCTBHIA) B npoekTax B obnactu MUT sroboro ypoBHS CI0XKHOCTH
AHanu3upoBaTh BXONHBIE NaHHBIE mpoekToB B obmactu UT moGoro ypoBHs
CJIOKHOCTH
OcyumiecTBATh KOMMYHHMKanuu B mpoektax B obmactu UT moboro yposns
CJIO)KHOCTH

Heobxonumele MeToapl ynpaBieHHs KaueCTBOM B poeKTax B o6nactu UT

3HAHHS OCHOBBI KOH(PUI'YPAllMOHHOTO YIIPaBJICHUs
Ilpexmernas o61acTe aBTOMaTA3alMH
TexHomorul MEXJIMYHOCTHOH M TPYNNOBOH KOMMYHHMKAUHM B J€IIOBOM
B3aMMOJIEHCTBHH, OCHOBHI KOH(IINKTOJIOTHH

Hpyrne -

XapaKTEPHCTHKH

3.3.43. TpynoBas pynxkuus

HanmenoBanne

ITporcxoxaeHue TpyAOBOH

(yHKIHH

KoHTposs kKauecTBa poeKTa Modoro ypoBHs YposeHb
CIOXHOCTH B obmactu UT Kox | C/43.8 | (monmyposens) & 8
: KBAIM(UKALHH
( Opurmman X 3aUMCTBOBAHO M3
‘ OpHUrHHaia
Kon PeructpaumoHHsiif HoMep
OpHTHHasa Npod)eCCHOHANBHOTO

CTaHfapTa
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Tpyunossie peiictBusg | Opranuzauns u obecneuyeHHE MNOATBEPXKICHHMs YPOBHA Ka4ecTBA MCIIOIHEHHUA
npoueccos B npoexTax B obnactu UT moboro ypoBHS clI0KHOCTH
Opranmsanns ¥ oOecleyeHHe NOATBEPXKICHHA YPOBHA KavyecTBa BHECEHHBIX
u3MeHeHmi B mpoekTax B o6macti UT moboro ypoBHS CIIOXKHOCTH

Heob6xomumsie ITnanupoBats paboThl B npoekTax B obnactu UT moboro ypoBHs CIIOKHOCTH

yMeHUSA AHanu3upoBaTh BXOJHbIE JaHHbIE NpoekToB B obmacty UT moboro ypoBHs
CJIO’KHOCTH
Pa6oTaTh C 3amucAMH IO Ka4yeCcTBY (B TOM 4YHCIE C KOPPEKTHPYIOLIUMHU
JEUCTBUAMH, TPEAYNPEXTAIOMUMH ICHCTBUAMY, 3allpocaMM Ha HCIIpaBJIEHHE
HECOOTBETCTBHI) B mpoekTax B obnactu T moboro ypoBHA CIIOKHOCTH
OcylecTBIsTh KOMMYHHMKanuud B mpoektax B obimactu UT moGoro ypoBHS
CJIO)KHOCTH

Heob6xoauMeie MeTtoasl ynpapjicHAs KaueCTBOM B NpoekTax B obsnactu UT

3HaHHS MeTop1 KOHOHUTYPAIMOHHOTO YIIPaBICHHS
IIpeaMeTHas 061acTh aBTOMAaTH3aLMH
TexHONOTMH MEXIMYHOCTHOH M TPYNIIOBOH KOMMYHHKauUMH B JAEIOBOM
B3aMMOJEHCTBHH, OCHOBBI KOH(JIMKTOIOTHH

Hpyrue -

XapaKTEpUCTUKH

3.3.44. TpynoBas pyHKIHA

OpraHu3anys NpueMOo-CAaTOYHBIX UCTIBITAHHI VpoBeHs
Haumenosane | (Banuaauuu) MC B mpoektax mo6oro ypoBHs Kon | C/44.8 (moxyposens) | 8

coxHoCTH B o6mactu UT KBTH(HKALHH
IpoucxoxaeHue TpyAOBOi | Opurmman X 3aMMCTBOBaHO M3
byHKUMH ! OpUruHajza

Kon PerncrpaunoHHbIH HOMED
OpHurHHaja npoheCCHOHANBHOTO
cTaHZapTa

Tpynossie nercTBHS

I[InanupoBanue rpaduKa U yCIOBHH MPOBEACHHS IPHEMO-CAATOYHBIX MCIIBITAHHH
UC B npoextax B o6nactu UT moboro ypoBHs CIIOXKHOCTH

VipaBiieHHe HPOBEEHAEM IpHeMO-ciaTo4yHEX HcnbiTanuii C B mpoexTax B
o6tacti T mo6oro ypoBHA CI0XKHOCTH

OpraHu3aiis MONMHCAHHSA IPOEKTHBIX JOKYMEHTOB O pe3yjbraTaM IPHEMO-
cnatounblx ucnbeiTanwii MMC B mpoekrax B obmactu UT moboro yposHs

CJIOXKHOCTH

Heobxoaumele [TpoBoauTh mpHemMo-caaTouHble HcnbiTanus MC B mpoekrax B oomactu UT

yMeHHA MO6Oro YpoBHS CJI0KHOCTH
Pa6orare C 3amucsMH 10 KadecTBY (B TOM 4YHCIE C KOPPEKTHPYIOIIUMHA
JeficTBUSAMH, NpPeAyNpeXTaloUMH ACHCTBUAMH, 3alpocaMH Ha MCHpaBlIeHHE
HeCOOTBETCTBHI) B mpoekTax B obnactu YT moboro ypoBHs CJI0KHOCTH
IIpoBOJUTH TEPErOBOPHI C 3aHHTEPECOBAHHBIMH CTOPOHAMH NPOEKTa B 001acTd
HWT moboro ypoBHS CI0XKHOCTH
OcylecTBIAT, KOMMYHHKanuu B mpoekTax B obmactu WT moGoro yposHs
CJIOJKHOCTH

Heobxoaumeie WHCTpYyMEHTHI X METOJIbl KOMMYHHKAIHi

3HAHHA KaHajis! KOMMYHUKAIHH

Mogenu KOMMyHHKaUH#

TexXHOJOrHH MEXIMYHOCTHOM M TIPYNIOBOH KOMMYHHKAllHH B H€JOBOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(IIMKTOJIOTUH
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OcHOBBI HHPOPMAIMOHHO#H 6€3011aCHOCTH OpraHH3aluH

WHCTpYyMEHTHI H METOIbl IpPOBEACHUA IPHEMO-CAATOYHBIX HCIBITAHHH B
npoekrax B obnactu UT

Apyrue -
XapaKTCPHUCTUKHN

3.3.45. Tpynosas pynxnus

[TnanupoBaHue ympasieHus TpeOGOBaHUAMHI Vposensb
HanMeHoBanue | 3aKa3YMKa B IPOEKTAX JEOGOro ypoBHs cloKHOCTH B | Kox | C/45.8 | (moayposens) | 8

obmactu UT KBanubuKaLyu
TMpoucxoxaeHue TPy 10BOMH Opurusan X 3auMCTBOBaHO U3
$yHKIIH OpHruHajza

Kon PeructpaunoHHbIt HOMep
OpUTHHAJIA npofgeccuoHaILHOTO
CTaHJapTa

Tpynossie neiicteust | Opranu3auus paspaGoTkH ¥ pa3paboTka IUIaHA YNPaBICHHA TpeOOBaHUAMH
3aKa3yMKa B mpoekTax B o6nactu UT moboro ypoBHs CIIOXKHOCTH

CorjlacoBaHde IUIaHa ynpasjieHus TpeOoBaHWsMEH B mpoekrax B obmactu HT
mo60ro YpoBHS CJIOXKHOCTH C 3aHHTEPECOBAHHBIMH JIMLIAMH

VTBepXkaeHHe MNIaHA YNpaBieHHs TpeOOBaHHSIMHM 3aKa3ydKka B IIPOEKTax B
obmactin U'T mobGoro ypoBHs CIIOKHOCTH

Heob6xonumeie IlnaaupoBats paGoTsl B npoekTax B obmactu UT moboro ypoBHsi CII0XKHOCTH
YMEHUSA OcylecTBISTh KOMMYHHMKAIMd B Tpoekrax B obGmactu MT mo6oro ypoBHs
CJIOXKHOCTH

IIpoBOANTH MEPEroBOPEI C 3aHHTEPECOBAHHBIMH CTOPOHAMH MpOEKTa B 00IacTH
UT moboro ypoBHS CI0KHOCTH

Heobxonumele Merozs! ynipasienus TpeGoBaHHAMY B poekTax B obmactu UT

3HAHUS TeXHONOTMH MEXJIMYHOCTHOW M TIpPYNIOBOH KOMMYHHMKAllMH B [I€JIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(IIMKTOJIOTHH

Apyrue -

XapaKTEPUCTUKH

3.3.46. Tpynosan pyHkuus

VpasneHue paGoTaMH 110 BBISBIEHHIO TpeOOBaHHM YpoBeHs
HaumeHoBanWe | 3aKa34HMKa B MPOEKTAX JI0OGOro ypoBHs cioxHoctH | Kox | C/46.8 | (momyposens) = 8

B obsactu UT KBanupHKauUH
TpoucxoxaeHue TPyAOBOH Opuruman X 3aMMCTBOBaHO M3
byHKuIHH OpuruHajia

Kon PeructpauyoHHblif HOMED
OpUrHHaja nipodecCHOHANTBEHOTO
cTaHzapTa

TpynoBuie aefictBust  Opranmsanus cGopa M ynpasieHHEe COOPOM JaHHBIX JUid ¢dbopmanuzanmu
Tpe6oBanmii 3aKa3ynKa B mpoekrax B o6macTu MT m0o60ro ypoBHs CIIOKHOCTH

Opranusanyus  JOKYMECHTHPOBAaHHS M YNpPAaBI€HHE  JOKYMEHTHPOBAHHEM
co6paHHbIX JaHHBIX 11 (opManusanuu TpeboBaHMil 3aKa3uWka B IIPOCKTaX B
o6yacta T moGoro ypoBHS CIIOXKHOCTH

Heob0xonumeie HpOBOHI/ITB HHTCPBBIO C 3aMHTCPECOBAHHBIMH CTOpOHaMH IPOCKTA B obmactu UT
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yMEHUs mo6Oro YpoBHS CI0XHOCTH
IlpoBoauts aHkeTHpoBaHMe B mnpoekrax B obmactu UT mobGoro ypoBHS
CIIOKHOCTH
PaspabaTriBaTh NPOEKTHYIO JOKYMEHTAHUIO B mpoekrax B obmactu UT moboro
YPOBHS CJIOXHOCTH
Yupaemate pabotamu B mpoekrax B obsactin T moboro ypoBHA CIIOXKHOCTH
PaGotars B cucTeMe ynpaBieHus TpeOOBaHUSIMH OpraHU3aLHA
Heobxoaumeie WHCTpYMEHTHI B METObI BBIABIICHHS TPeOOBaHMUH
3HAHUA OcHoBBI HHGOPMAIIMOHHOH 6€30MaCHOCTH OpraHA3alHA
TexHoNOrMM MEXUIHYHOCTHOH W TpyNmoBOM KOMMYHUKAIHH B JEJIOBOM
B3aMMO/ICUCTBUH, OCHOBHI KOH()IHKTOIOTHH
Hpyrue -
XapaKTEPHCTHKH
3.3.47. Tpynosas dyHknus
Vpaenenue pabotamu 1o aHanu3y TpeboBaHuUit Vposens
HanmeHoBanne | 3aKa34MKa B IPOEKTaxX JOOOro ypoBHA CIOXHOCTU B | Kon | C/47.8 | (nomyposenp) | 8
ob6nactu UT KBanuQuKaLmH
g}gg::z(:menne TPYHOBOM Opuruman X BaHg;:;:p?::;:: M3
Kon Peructpaumonssiit Homep
OpHrHHajia npocbeccuona.nmoro
CTaHAaapTa
Tpynosble aeiictBus | Oprann3anus, BbIIONHEHWe paboT U ynpaBieHHE pabOTaMH IO AaHAIU3Y
TpeGoBaHuii 3aKa3unka B IpoekTax B ob6nactu T moboro ypoBHs CI0KHOCTH
Opranm3aius, BBIIONHEHHE pabor ©  ympaBineHHe  pafoTaMuH IO
cnernupHIupoBaHUIo (TOKYMEHTHPOBaHHIO) TpeOOBaHMH 3aKa34yMKa B IIPOEKTaX B
obnacti U'T moboro ypoBHs CI0XKHOCTH
Opranusaius paboT ¥ ympaBleHHe paGoTaMu O MpoBepke (BepuduKarum)
TpeGoBaHuii 3aka3unka B IpoekTax B ob6mactu UT moboro ypoBHs CIOXHOCTH
Heobxoaumeie AHanu3upoBaTh BXOIHBIE HaHHBlE Mpoekta B obmacth T mobGoro yposHA
yMEHHSA CJIOKHOCTH
PaspabaTeiBaTh IPOEKTHYIO JOKyMEHTalHIO B mpoekrax B obmacta UT moboro
YPOBHSI CIIOXHOCTH
Yupasisate pabotamu B IpoekTax B 06;1acti YT moboro ypoBHs ClI0XKHOCTH
Heobxoaumsie WHCTpyMEHTHI B METO/IBI aHAIN3a TPeOOBaHHMH
3HAHHA HHCTpyMeHTHI U MeTo bl BepudHKaluy TpeboBaHui B IpoekTax B o0mactu T
OcHOBEI HHOPMAILMOHHOH 6€30IaCHOCTH OpraHM3alluH
JIMCUHIUTIHEI yIIpaBJIeHHUS IPOEKTaMH
Apyrue -
XapaKTEPUCTHKH

3.3.48. Tpynopas pynxkumus

_ CorjacoBaHHe # yTBepXeHUe TpeOOBaHUHN 3aKa3unKa
Haumenosanue | p ppoexrax mo6oro ypoBHs CIOXKHOCTH B o6nactu UT

VposeHb
Kon | C/48.8 | (nonmyposens) | 8
KBanuQuKauuu
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3auMCTBOBaHO M3

(YHKUAH Opuruman X OpHUrHHajIa
Kon PernctpanuoHHbIi HOMep
OpHMIrMHaNa npoeccCHOHATEHOTO |
CTaHAapTa
Tpynossie pefictBuss = OpraHusanus CcOInacoBaHMs TpeOOBaHH C 3aMHTEPECOBAHHBIMHM JIHLIAMH
3aKa34uKa B npoekrax B o6nactu UT moboro ypoBHA CII0XKHOCTH
ObGecnieueHre 3ampocoB  JONOJHHTENbHOH HHpopMauMH o TpebGoBaHMAX
3aKka3uymMKa B npoekrax B o6nactu UT moboro ypoBHS ClIOXKHOCTH
YT1Bepxaenue TpeboBaHMil 3aka3unka B nmpoekrax B obnacrtu UT moboro ypoBHs
CJIO)KHOCTH
HeoGxonumeie ITpoBoauTs MEperoBopbl ¢ 3aHHTEPECOBAaHHHIMH CTOPOHAMM NPOEKTa B 00JIaCTH
YMEHHA HT moboro ypoBHS CII0KHOCTH
OcymecTBiath koMMyHUKaniuu B mpoektax B obmactu UT moboro ypomHS
CJIOXKHOCTHU
Heob6xoauMeie WHCTpYMEHTHI B METOBI KOMMYHHKAUAN
3HAHUA Kanayisl KoOMMYyHHKaNHit
Mozaenn KOMMyHUKaIUH
TexHoMOTMM MEXIHUYHOCTHOM U TPYNNOBOH KOMMYHHKallHM B JEJIOBOM
B3aMMOJICHCTBHH, OCHOBHI KOH(IMKTOJIOTHH
OcHoBbI HHGOPMaLIMOHHO#H 6€30MacHOCTH OpraHH3alul
WHCTpyMEHTEI M METOJIBI COTTIACOBAaHMs TpeOOBaHHH B IIPOEKTE
Hpyrue -
XapaKTePUCTHKH

3.3.49. TpynoBan q)ymcimn

IpussTre Mep 0 Hepas3riameHno HHPOPMAIUH, Vposens

HanveHoBaHHe | IMOJMYYEHHO# OT 3aKa34yMKa, B IPOEKTAX OOOT0 Kon : C/49.8 | (momyposens) | 8

ypOBHS cloxHOCTH B o6nmacti UT KBATHOHKAUHA

TpoucxoxaeHune TpyROBOik
byHKIHH

3auMCTBOBaHO U3

Opurmnan =~ X
OpHrHHANA

Kox PeructpanvoHHslif HOMED
opuruHana npodeccHOHANBHOTO
CTaHJapTa

TpynoBeie aeHcTBHSA

Opranm3anus pa3pabOTKH JOrOBOPOB O HepasMIameHHH HHGOpMaluHy,
IOJIy4eHHO#M OT 3aKa34mKa, B npoekTax B obmactu T moboro ypoBHs ClI0)KHOCTH

CornacoBaHve [JOrOBOPOB O HepasrjalieHHH HWHQOpMAaluH, MOJyYCHHOH OT
3aKa34ymKa, B IpoekTax B obmactu YT moboro ypoBHs CII0XKHOCTH

Opranu3auys IOJNHCAHHSA JOTOBOPOB O HepasIalleHHH HHpopManuy,
MOJIy4eHHOH OT 3aKa34MKa, B IpoekTax B obnacta UT moboro ypoBHs ClI0XKHOCTH

Oprann3anyss MEpONpHATH 10 o0ecrnedeHHIo COOMIONCHHA JIOTOBOPOB O
HepasrialeHAH WHGOPMALNH, TTOTyYEeHHOH OT 3aKa34yMKa, B IIPOEKTaX B 00acTu
WUT moboro ypoBHS CIIOKHOCTH

Heob6xonuMere

ITnanmpoBath paboThl B mpoekTax B obnact UT moboro ypoBHs CI0KHOCTH

yMeHus

[IpoBOAUTH MEPErOBOPHI C 3aHHTEPECOBAHHBLIMU CTOPOHAMH IIPOEKTa B 00JacTH
WUT moboro ypoBHs CJIOKHOCTH

Heob6xonumeie

OcHOBBI IOPUIUYECKHX OTHOILUEHUHI MEXAY KOHTparcHTaMH

3HAaHHUA

OcHoBBI HHGOPMAIMOHHOM 6€30I1aCHOCTH OpraHH3aluH

TexHoOrUM MEXUJIMYHOCTHOH H I‘pyrll'lOBOﬁ KOMMYHHKallUd B II€JIOBOM
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B3aHMOJEHCTBUH, OCHOBEI I(OH(i)J'IHI(TOJIOl"HI/I

Hpyrue

XapaKTCPUCTHKH

3.3.50. Tpynosas pyHkuns

IpuHsATHE MEp Il CBOEBPEMEHHOTO VpoBeHb
Hammenosanve | (PHHAHCHPOBAHHUS IMPOEKTOB JIOOOTO YPOBHS Kog | C/50.8 . (momyposemp) | 8
cnoxxsocTu B obnactu UT KBTHHKALHH
gg:::ﬁg[)l(}leHﬂe TPYAOBOH OpPerHaJI X 331431;)0;:;::::30 n3
Kon PerncrpaunoHHbIH HOMEP
OpHIHHAIA npo¢heCCHOHATBHOTO
cTaHJapTa
TpynoBsie aeficTus | [InaHApOBaHHE U COrIacOBaHHE HHHAHCHPOBAHHSA MPOCKTA B obnactu UT mobGoro
YPOBHS CJIOKHOCTH C 3aKa34MKOM
OpraHu3aigs OTCIEXUBAHHS CBOEBPEMEHHOIO MOCTYIUIEHHS ACHEKHBIX CPEICTB
B npoektax B obnact UT moboro ypoBHs CI0XKHOCTH
Ocy1ecTBIeHHE SKCIEPTHON MOJICPKKH peaM3alMid MEp A CBOEBPEMEHHOTO
(HHAHCHPOBAHHUS MPOEKTOB JIOGOro ypoBHA ClI0XHOCTH B 06macta UT
HeoGxomumele I1naHHpOBATE JBMXKEHHE JCHEXHBIX CPEACTB B IpoekTax B obnactu UT moboro
yMeHHs YPOBHS CJIOKHOCTH
ITpoBOJMTH MEPETOBOPhI C 3aHHTEPECOBAHHBIMH CTOPOHAMH HPOEKTa B 00IAacTH
HUT moboro ypoBHS CIOXKHOCTH
OcyIuecTBIAT, KOMMyHHKanuy B mpoekTax B obmacth UT moboro ypoBHs
CJIOHOCTH
Heobxomumelie OCHOBBI (PHHAHCOBOTO IUIAHMPOBAHHUS B NpoekTax B o6yacty UT
3HaHHUA TexHONOTHH MEXIMYHOCTHOM © TIpYNNOBOH KOMMYHHMKAMH B JCIOBOM
B3aHMOJICHCTBUH, OCHOBBI KOH()IMKTOJIOTHH
Hpyrue -
XapaKkTepUCTHKU

3.3.51. TpyaoBasi pyHKIMSA

——

[InanupoBanre cyOmozApsaa B poeKTax moboro YpoBeHb \
HauMeHOBaHHE | ynopHg COXKHOCTH B 06macT UT - Kox | C/51.8 | (momyposen) 8
KBUTHQHKALMH |
IMpoucxoxaeHue TPy AOBOH Opuruman X 3auMCTBOBAHO U3
byHKUMA OopHMrMHana
Kon PeructpaioHHbI HOMEp
OpHrHHaNa npo¢ecCHOHANBLHOTO
CTaHxapTa

Tpynosbie neHCTBUA

Opranusanus GopMupoBaHHa TpeGoBaHHH K CyONOXpPANYMKAM B HMPOEKTax B
o6macti UT moboro ypoBHS CI0KHOCTH

OpraHu3anys pa3paGoTK¥ TpeGOBaHMH K BBHIIONHAEMBIM CYOIOAPAITHKAMH
paboTaM B mpoekTax B o6mactu UT moboro ypoBHs CIOXKHOCTH

BezieHue Ipe/IBAPUTENBHBIX EPETOBOPOB C IOTEHIMATLHBIMH CYOIIONPATIMKaMH
B mpoexTax B 061acti UT mo6oro ypoBHs CII0KHOCTH

OcylecTBIeHHe SKCTIEPTHOM MOJUIEPXKKH MIaHKPOBAHUs CYOIOps/a B MPOEKTax
B o6nacti UT mo6Goro ypoBHs CIIOKHOCTH
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Heob6xomumbie IInanupoBate paboThl B ipoekTax B obyactu UT mo6oro ypoBHs CI0XHOCTH
YMEHHS OcymecTBisTh KOMMYHHMKallMM B mpoekTax B obGmactu UT moGoro yposHs
CJIOXKHOCTH
Pa3pabaThiBaTh TEHIEPHYIO HOKYMEHTALHUIO B IpoekTax B obmacty UT moboro
YPOBHS CIIOXHOCTH
IIpoBomuTH MEPETOBOPHI C 3aHHTEPECOBAaHHBIMH CTOPOHAMH MPOEKTa B 00JIACTH
UT moboro ypoBHS CIIOKHOCTH
Heob6xonumeie Mertoas! ynpasieHns cy6noipsaoM B IpoeKTax
3HAHHSA Mero/bl yIIpaBleHHS 3aKyIIKaMH B IPOEKTAX
Mertoas! yripaBiieHus IEPCOHAIOM B ITPOEKTaxX
OcHoBbI HHPOPMAIMOHHO# 6€30MACHOCTH OpraHA3AIUH
Texnonoruu MEXIHYHOCTHOH W TpPYNNOBOM KOMMYHHKAIIMM B JEJIOBOM
B3aHMOJIEHCTBHH, OCHOBBI KOH()JIMKTOIOTHH
Hpyrue -
XapaKTepPUCTHKH
3.3.52. TpynoBas pyHkuus
Iloa6op cybnoapsIMUKOB B MMPOEKTaX JIFOO0TO Yposenb
Haumenosanue | vhopuyg cioxHOCTH B 06mact UT Kox | C/52.8 | (moayposens) | 8
KBaJTA(UKaLAH
eI | g X | Mo
Kon PeructpaunoHHEIit HoMep
OpHIHHaJIa npodeccHoHATBHOTO
cTaHjapTa

Tpynoseie pelicTBas

Opranus3anus ¥ npoBeeHHE KBATH(UKAIMOHHOTO 0TOOpa CyOmOApSIYHKOB B
npoekrax B obactu UT moboro ypoBHS CIIOXKHOCTH

Oprann3anys OleHUBAHUA NEPCOHANA CyONoApsAYHKa B MpoeKTax B obnactu UT
mo0Goro YpoBHS CII0XKHOCTH

Benenue mneperoBopoB M opraHusaiys 3aKIIOYEHHs JOTOBOPOB cyOmojpsiia B
npoekTax B obnactu T mobGoro ypoBHS CIOXHOCTH

OcyimecTBleHNE IKCIEPTHONW NMOANEPXKH Moadopa CyONOAPSAIMKOB B MPOEKTax
B o6s1acti VT 1060r0 YPOBHS CIIOKHOCTH

Heo6xoaumeie ITnaanpoBats paboTsl B mpoekTax B obactu UT moboro ypoBHs CI0XKHOCTH
YMEHHUA OcymecTBnATh KOMMYHHKalUM B mnpoekrax B obmactu UT mobGoro ypoBHs
CJI0KHOCTH
AHaM3HpOBaTh HMCXOJHBIE HaHHBIE NpoekToB B obyacth UT moboro ypomHs
CII0)KHOCTH
IIpoBoanTs MEpEroBOphl C 3aHHTEPECOBAaHHBHIMUA CTOPOHAMH NPOEKTa B 001acTH
UT moboro ypoBHS CIIOXXHOCTH '
Heobxoaumsie Mertoas! ynpaB/IeHHS CyOIOAPSIOM B IPOEKTaX
3HaHUA Merto/pl yIpaBiIeHHS 3aKylKaMH B IPOEKTaX
MerTonp! ynpaBieHus IEPCOHATIOM B IPOEKTaX
OcHOBBI HH(OOPMAITHOHHOM 6€30I1acCHOCTH OpraHM3aIuy
TexHONMOrMM MEXJIHYHOCTHOH ¥ TPYNNOBOH KOMMYHHKAaIlUd B JIEJIOBOM
B3aUMOEHCTBUH, OCHOBBI KOH(IHUKTOIOTHH
Hpyrue -

XapaKTCPUCTHKH
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3.3.53. TpynoBas pyHKIHA

HaumeHoBaHne

VnpapjieHH€e HCIIOHEHHEM CYOIOAPAAHBIX paboT B
IIPOEKTaX JI0GOro YPOoBHS CIOXHOCTH B 06nacta UT

YposeHs
(IOmYPOBEHB)
KBanuUKauuu

Koa i C/53.8

IMpoucxoxaeHHe TPyROBOH
(yHKIMK

3auMCTBOBaHO U3

Opurnan X
opHUruHana

Kon
OpHUTMHANA

PerucTpaunoHHbIH HOMep
npogeccHOHANBHOTO
CTaHaapTa

TpynoBble OeHCTBHA

Pa3paGoTKa H COIJIACOBAHHE ILIAHOB CYOTOAPAMHEIX PaboT B MPOEKTaX B 061acTH
HT moboro ypoBHA CI0KHOCTH

[onydyeHue W aHANIM3 OTYETOB O XOJE BBINOJHEHHs PaGOT CyONOAPATIHKOM B
npoekTax B o6nacti U'T mo6oro ypoBHs CI0KHOCTH

MHMUMAPOBAaHKE 3alpOCOB HA HM3MEHEHHE (B TOM YHCJIE KOPPEKTHPYIOIIHAX
JNEHCTBHI, MpeAynpexJaloluX ACHCTBUHM, 3ampocoB Ha  HCIPABICHHE
HECOOTBETCTBHIA) B mpoekTax B obnactu UT mo6oro ypoBHs CIIOKHOCTH

HeobxoouMmbie

IInanupoBath pabothl B poekTax B o6nactu YT mo6oro ypoBHS CIOXHOCTH

YMEHHA

OcyInecTBIAT, KOMMYyHHKanuu B mpoektax B obmactu T moGoro ypoBHs
CJI0XKHOCTH

KoHTpoMupoBaTh BHIOJHEHHE PaboT B mpoekTax B obnactu YT moboro yposHs
CIIO)KHOCTH

AHaIH3HpOBATh BXOJHBIE JaHHbIE NpoekToB B obmactu UT moGoro ypoBHs
CJIOXKHOCTH

PaGoraTh ¢ 3anMcAMHM IO KadecTBY (B TOM YHCIE€ € KOPPEKTHPYIOIIHMH
JEHCTBHAMH, NpeNyNpeXAIOMHAMHA JEHCTBHAMHE, 3apocaMH Ha HCIPaBJICHUE
HecooTBeTCTBHIA) B mpoekTax B obnactu UT moGoro ypoBHS CIOXKHOCTH

Heobxonumere

MerTosl ynpas/ieHus cyOnoapsA0oM B IPOEKTaX

3HaHHA

UHCTpYMEHTBI M METO/Ibl KOMMYHHKAIH

Kanajisl KOMMYHUKaIHi

Mopensn KOMMYHUKaLMA

TexXHONMOrMH MEXJIMYHOCTHOM UM TpYyNmoBoH KOMMYHHKAallHH B JI€IOBOM
B3aMMOJCHCTBHH, OCHOBBI KOHQIMKTOJIOTHH

Hpyrue

XapaKTepPUCTHKH

3.3.54. TpyaoBaa pyHKuus

HaumeHoBaHue

TIpoucxoxaeHHe TPYAOBOM
GyHKIMH

3aBepmienue paboT cybnoapsaaa B HpoeKTax VposeHs
mo6oro ypoBHs c10XHOCTH B 06macta UT Kon | C/54.8 | (nomypoens) | 8
KBaTU(pHKALUH
3aMMCTBOBAHO U3
Opurunan X opAruEANa
Kon PeructpauMoHHbIA HOMEP
opurMHana npogecCHOHANTLHOrO
cTaHmapTa

TpynoBbie neHCTBAA

OpranM3aiys NPHEMO-CAATOUHBIX HCIILITAHUH PE3YJIETATOB CyOTOAPSTHBIX pabot
B ipoekTax B o6mactu MT mo6oro ypoBHs CI0XKHOCTH

Opranusauds [OANMCAHMA JOKYMEHTOB 1O HTOraM IPHEMO-CAATOYHBIX
MCIBITAHHAN pe3yIsTaToB CyOmonpsameix paGor B mpoekrax B oGmactu WT
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J000r0 YPOBHS CIIOKHOCTH
Heobxonumblie I[nanuposath paboThl B ipoekTax B o6mactu YT moboro ypoBHs CI0XKHOCTH
YMEHHS IIpoM3BOMTE NPHEMO-CAATOYHbIC HCIBITAaHHA B NpoekTax B o6macth UT moGoro

YPOBHS CIIOXXHOCTH

OcymiecTBIATh KOMMYHHKAaUMu B mnpoekrax B obmactu MT mo6oro yposus

CIIOXXHOCTH
Heo6xonumsie WHCTpYMEHTHI M METOJBl MPOBEACHHA NPHEMO-CIATOYHBIX MCIBITAHUA B
3HAHUsA npoekrtax B o6mactu UT

OcHOBEI HHPOPMAIIHOHHO! 6€30MaCHOCTH OpraHU3alluH

WHCTpyMEHTHI 1 METO/IbI KOMMYHHKAIUiH

Kanayp KoMMyHHKaImi

Mopzenu KOMMyHUKaLHi

TexHONOrMM MEXIHYHOCTHONH M TpYNIOBOM KOMMYHHKallMd B JEJIOBOM

B3aUMOJICHCTBHH, OCHOBBI KOH(IMKTOJIOTHH
Apyrue -
XapaKTEPUCTHKH
3.3.55. TpynoBast yBRKIHsA

[InanupoBaHHe KOMMYHHMKaIHi B IPOEKTaxX JF060ro Yposerb
HanmeHoBanMe | ynoppg crioxHOCTH B 06nactu T Kon | C/55.8  (nonypoeens) | 8
KBaTH(pUKALIIH
gggzzzzmnenne TPYJAOBOi Opurmman X 3an(1:;)c;:;::ﬂn: 3
Kon PeructpannoHHbli HOMep
OpHrMHaNA npodeCCUOHANBHOTO
cTaHgapTa

TpynoBbie qefcTBHA

Pa3paboTka miiaHa ympaBleHHs KOMMYHMKAlMAMH B mpoektax B obmactu UT
mo60ro YPOBHS CIIOXXHOCTH

Pa3paboTka cTpaTeruy YIpaBlleHHs 3aMHTEPECOBAHHBIMH CTOPOHAMH B MPOEKTaX
B o6nact UT moboro ypoBHS CI0XKHOCTH

Heobxonumsie I[TnanupoBath paGoThl B IpoekTax B o6macti UT mo6Goro ypoBHs CII0)KHOCTH
yMEHHA OcyIecTBIAT, KOMMYHHKauu B mpoekrax B obmactu T moGoro ypoBHs
CJIO’KHOCTH
AHanu3MpoBaTh BXOIHBIE JaHHBIE NpoekToB B obmactu MT moGoro ypoBHS
CJI0’)KHOCTH '
Heobxonumsie Merop! ynpaBiieHAs KOMMYHHKAIMSIMU B IPOEKTE
3HaHHA MeTop! yipaBieHHs 3aHHTEPECOBaHHEIMU CTOPOHAMH IIPOEKTa
WHCTpYMEHTHI H METOABI KOMMYHHKALHi
Kanasysl KOMMYHHUKaIMH
Mogenu KOMMYHHKaIHH
Hpyrue -
XapaKTepHCTHKH

3.3.56. TpynoBas pyHKIHSA

WnenTrduKanys 3aMHTEPECOBAHHBIX CTOPOH B
Haumenosanue | pnoexrax mo60oro ypoBHs CIOXHOCTH B o6mactu UT

YposeHn
Kon | C/56.8 | (nonmyposens) | 8
KBaIH(HKALHHA
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[Mpoucxoxnenune TpyaoBoi 3auMCTBOBaHO H3
byHKUIH OpHTHHala
Kon PeructpaumoHHslii HoMep
OpHMIrHHANA npo¢eCcCHOHATLHOTO
CTaHJapTa
Tpynoseie neiictBuss  OpraHu3anis BISBICHHSA W BBISABICHHE 3aMHTEPECOBAHHBIX CTOPOH INPOCKTa B
obnactu UT mo6oro ypoBHs ClIOXXHOCTH
Opranusanms CO3JaHHS PEECTpa 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTa B 00IacTh
HT moboro ypoBHS CIOXHOCTH
OcCylInecTBICHAE 3KCIEPTHOH MOUICPKKH HICHTH()UKAIUN 3aMHTEPECOBAHHBIX
cTopoH npoekTa B o6nactu UT moboro ypoBHS CII0XKHOCTH
Heobxonumsie AHaIH3HpPOBaTh BXOJHBIE JaHHbIE NpoekToB B obnmactu MT moboro ypoBHs
yMEHUs CJIO)KHOCTH
OcymecTBlIaTh KOMMYHHKaUuH B mnpoekrax B oOmactu WUT moboro yposHsS
CJI0XKHOCTH
ITnauupoBats paboTsl B mpoekTax B obnactu YT moboro ypoBHS CI0XKHOCTH
HeobxonuMele Mertoan! ynpaBlieHHs KOMMYHHKAI[HSIMH B IPOEKTE
3HaHUA MerTobl ynpaBJIeHHs 3aMHTEPECOBAHHBIMY CTOPOHAMHU IPOEKTa
OcHoBbI HHGOPMAIIMOHHOM 6€3011aCHOCTH OpraHu3aluu
TexHOMOrMM MEXJIMYHOCTHOM M TPYNNOBOH KOMMYHHMKAIlMM B  JEJIOBOM
B3aUMOJICHCTBHHA, OCHOBbI KOH()JIMKTOJIOTUH
Hpyrue -
XapaKTEpPUCTHKH

3.3.57. TpynoBas pyHKnusa

HaumenoBanune

[IpoucxoxxacHue TPYAOBOH
dyHKIHH

PacnpocTpanenue nHdpopManuy B NpoeKTax Jiodoro YpoBeHb
YPOBHS CJI03KHOCTH B o6xacta UT Ko | C/57.8 | (nonyposenr) | 8
KBaTNUKaLH
3aHMCTBOBaHO M
Opururan X OBAHO 13
OpHTHHAJIa
Kon PeructpannoHHs1ii HOMep
OpHUTrHHAja 1po¢)ecCHOHATILHOTO
cTaHjapra

Tpynossie nedcTBUS

OOecrnieyeHHe W3BEINCHHS 3aHHTEPECOBAHHBIX CTOPOH IIPOEKTa O HOBOM
nH$opmaiyH B poekTax B o6nacta VT mo60oro ypoBHs ClI0XKHOCTH

OpraHu3aiis TOATOTOBKH M pAacChUIKM OTYETOB 00 HCIIOJIHEHHH IIPOEKTa B
obnactu UT moboro ypoBHs CII0XKHOCTH

I[IpencTaBieHHe MpOeKTa 3aWHTEPECOBAaHHBIM JHIAM IpoekTa B obmactu UT
JMo60ro ypoBHS CI0XHOCTH

Opranu3aiis NOJMY9CHHS H IOJYyYEHHE OT3bIBOB OT 3aMHTEPECOBAHHBIX JIHII
npoekta B obnacta UT moboro ypoBHs CI0XKHOCTH

Heobxonumsie IMoaroraBnuBaTh M NpeICTaBIATH OTYETHOCTD IO NMpoekTy B obnactu UT moboro
yMEHHUS YPOBHS CIIOXXHOCTH
IIpoBoAMTH ITpe3eHTALNH
OcymecTBISTS KOMMYHHKanuud B mpoekrax B obmactu MT mobGoro ypoBH:
CJIOKHOCTH
Heobxomumeie WHCTpyMEHTHI H METOIbl KOMMYHHKALMi
3HAHHUA Kanansl koOMMyHHKaLH#H

Moaenu KOMMyHHKaLHAH

Meroapl YIIpaBJICHASA KOMMYHHKAIUsIMU B IIDOCKTC
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MerToas! ynipaBiieHHS 3aMHTEpECOBAaHHEIMH CTOPOHAMH IPOEKTa

TexHonorun MEXITUYHOCTHON M TIPYNIIOBOH KOMMYHMKAIMM B JEJI0BOM
B3aUMOJEHUCTBHHY, OCHOBEI KOH(IUKTOJIOTHH

OcHoBBI HHGQOPMALIMOHHOM 0€30IIaCHOCTH OpraHU3alul

Texuonornn IIOATOTOBKH H IIPOBCACHUA HpGSCHTaI.lPIﬁ

Hpyrue
XapaKTEPUCTHKH

3.3.58. TpynoBan dynxknus

HaumeHnoBaHue

IponcxoxaeHne TpynOBOii

dyHKIHN

praBJIeHHe 3aNHTCPCCOBAHHEIMHU CTOPOHAMH B YposeHs
npoeKTax moGoro ypoBHs cloxHocTH B o6macty UT | Ko | C/58.8 | (nonyposens) | 8
KBasinpHKa LMK
3
Opurmaan X auMCTBOBAHO 3
OpHruHana
Kon Peructpanmonnslit HoMep
OpHIHHANA npodecCHOHATIBHOTO
CTaHaapTa

Tpynossie pefictBust

OOecneyeHHEe yNpaBlICHHS M YNPaBJICHHE OXHIAHUAMH 3aHHTEPECOBAHHBIX
cTopoH npoekTa B obnactu YT mo6oro ypoBHS CII0XKHOCTH

HannumupoBaHie 3alpocoB Ha HM3MEHEHHE (B TOM YHCIE KOPPEKTHUPYIOIIMX
JefcTBUi, NpeAyNpeXAaomMX JCHCTBHM, 3allpOCOB Ha  HCIPaBIICHUE
HECOOTBETCTBHI) B npoekTax B obiactu UT moboro ypoBHA ClI0XHOCTH

OcyInecTBiieHHE 3KCIEPTHONH IOANEPXKKH YIPaBICHHS 3aHHTEPESCOBAHHBIMH
CTOpOHaMH B IpoekTax B 061act T mo60oro ypoBHs CIHOXKHOCTH

Heobxoaumeie IIpoBomuTE NEPEroBOphl ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMH MpOEKTa B 00JacTu
YMEHHS UT moboro ypoBH: CIIOKHOCTH
IIpoBoguTh npe3eHTaIH
PabGotate ¢ 3anmcsMM 10 KadecTBYy (B TOM HHCIE C KOPPEKTHPYIOIIHMHU
JEHCTBUSAMH, NpPEAYNpPEeKJAIOMMUMH JEHCTBHSMH, 3alpocaMH Ha WCIOpaBJICHHE
HECOOTBETCTBHI) B mpoekTax B obsactu YT moboro ypoBHs CI0XXHOCTH
Heobxoaumeie Bo3moxnoctu UC
3HaHUA TIpeameTHas obnacTh aBTOMaTH3AIMM
MeTtop1 ynpaBiieHHs] 3aHHTEPECOBAaHHBIMU CTOPOHAMH IIPOEKTa
OcHoBH HH)OPMAIHOHHOM 6€30IMaCHOCTH OpraHH3alH|
TexHoNOTHH MEXJIMYHOCTHOW W TIpYNNOBOH KOMMYHHKAHH B JEJIOBOM
B3aUMOJIEHCTBHH, OCHOBBI KOH()IUKTOJIOTHH
TexHONOrMM MOATOTOBKH ¥ MPOBEACHUS NTPe3eHTaIi
Hpyrue -
XapaKkTEPUCTHKH

3.3.59. Tpynosas pynxuunsn

IInannpoBanue ynpasilcHHS PHCKaMH B IIPOEKTax Yposensb
HaumenoBanue | 1146010 ypoBHs CIOXKHOCTH B 061acTu UT Kon | C/59.8 | (momyposers) | 8
KBaTU(UKAIHU
Ipoucxoxaeune TpynoBoii Opurumar X 3auMCTBOBaHO U3
byHKUMN P OpHMIMHAIA
Kon PerucrpaunoHHsiii Homep
OpHTHHAJa npodecCHOHANEHOTO

CTaHAapTa
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Tpynossie aeficteusi | PaspaGoTka IUlaHa ynpaBleHHs puckamu B mpoektax B obmacta T mo6oro
YPOBHS CJIO)KHOCTH
CornacopaHue IUIaHA YNpaBleHHA PHCKaMH C 3aKa34YMKOM H KIIHOYEBBIMH
3aMHTEPECOBAHHRIMH CTOpoHamMu mpoekta B obmactu WT moboro ypoBrS
CJIOHOCTH
VTBepKeHHe IUIAaHA YIpaBJIeHUs pUCKaMH B mpoekTax B obmactd UT mobGoro
YPOBHSI CIIO)KHOCTH
Heobxonumeie ITnanupoBath paboThl B MpoekTax B obnacti T mo60oro ypoBHS CIIOXKHOCTH
yMeHUs IIpoBOJUTH MEPErOBOPHI C 3aHHTEPECOBAHHEIMH CTOPOHAMM IPOEKTa B 00acTH
UT moboro ypoBHS CII0XKHOCTH
OcylLIecTB/IATh KOMMYHHKAUHH B IpoekTax B obmactm UT mo6oro ypoBms
CJIOJKHOCTH
Heobxoxumsie Metos! ynpapnenus puckamu npoekra B o6macta UT
3HaHHA Bo3moxnoctu UC
IpenmerHas 061acTh aBTOMATH3ALIMA
OcHoBBI HHPOpPMaHOHHOH 6€30I1aCHOCTH OpraHM3alMy
HHCTpyMeHTHI H METOAbI KOMMYHHKaAIMI
Kanayiel KOMMyHHKanu#
Mopaenn KOMMYHHKaLHi
TexXHONMOrHH MEXJIHMYHOCTHOH U TIpYNNOBOH KOMMYHHMKAallMHd B IE€IOBOM
B3aUMOJIEHCTBHH, OCHOBBI KOHQIINKTONOTHH
BnusHHE OPraHU3alHOHHOTO OKPY)KEHHs Ha IPOEKT
Hpyrue -
XapaKTEPUCTUKHU

3.3.60. TpynoBasi pyHKIHA

| Unentuduxaius pHCKOB B IIPOEKTaX JI0G0ro Yposenb
HaumenoBanue | ynoppy cioxuocTH B o6macta UT

Kon | C/60.8 | (nomypoBenn) 8
KBANMHKALH

IpoucxoxaeHue TpyAoBOii
$yHkuun

3alMCTBOBaHO M3
OpHrvHajia

Opuwrunan X

Kon PerucrpaunoHHbIH HOMED
OpHIMHAJAa npogecCHOHANTBHOFO
CTaHAapTa

TpynoBeie neHCTBUSA

Opranu3auus pa3paboTky M pa3paboTka peecTpa PUCKOB B IIPOEKTaX B 00NacTH
WT moboro ypoBHS CI0XKHOCTH

HasHadeHHe OTBETCTBEHHBIX 3a pabory ¢ pUcKamu B mpoekrax B obmacta HUT
M000ro ypoBHs CIIOKHOCTH

OpraHu3anys COCTABJIEHHA M COCTABJICHHE OTYETa II0 PHCKaM [POEKTa B 00JIaCTH
HT nmoboro ypoBHA CIOXKHOCTH

Opranm3aius oGHOBIEHUS M OGHOBJNIEHHE TPOEKTHON NOKYMEHTALMH, CBA3AHHOH |
¢ puckamu B npoekTtax B obnactu YT o6oro ypoBHs CI0XXKHOCTH

OcymiecTBIEHHE IKCIIEPTHOM MOANEPKKH HACHTH(QUKAIMH PUCKOB B NIPOEKTaX B
o6nactu U'T moboro ypoBHS CI0XHOCTH

Heob6xoaumeie
yMEHHUS

AHaIM3MpOBaTh BXOMHBIE JaHHBIE IpoekToB B obmactu UT moboro ypoBHs i
CJIOXKHOCTH

ITnanmupoBath paGoTs B npoekTax B obnactu UT mo6oro ypoBHSA CIOXHOCTH

PaspaGarhiBaTh NPOEKTHYIO JOKYMCHTAIHIO B mpoekTax B obnactu UT moboro
YPOBHS CJIO)KHOCTH

OCyIIECTBIAT: KOMMyHHKAIMM B TpoekTax B oGmactH UT moGoro ypoBHS
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CNOXHOCTH

KOHTpOMpOBaTh MCIONHEHHE BBUIAHHBIX NOPYUEHHH B MPOEKTaX B obnmactu UT
MO60ro YpoBHS CIOXKHOCTH

Heobxoaumbie

MeTo/B! yIIpaBjieHHs PECKaMH IIPOEKTa B 001acTH UT

3HaHHuA

Bosmoxnoctu UC

ITpexmeTHas 06IaCTh aBTOMATH3ALHH

OcHoBbI HHPOPMAIHOHHOH G€30MacCHOCTH OpraHU3aliy

BiusiHHE OPraHM3alHOHHOTO OKPYKECHHUS Ha MPOEKT

VIHCTpYMEHTBI H METOMIbI BEIaYH H KOHTPOJIA IIOPYYeHHH

TexHONOTMM MEXIMYHOCTHOM M TPYNIOBOM KOMMYHHKalMH B JCIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(IHKTOJIOTHH ‘

Hpyrue
XapaKTepHCTHKH

3.3.61. TpyaoBas GyHKUHS

[InanupoBanue paboThi C PUCKAMH B IIPOEKTAX YpoBeHsb
HauMeHOBAHNE | ;0Gor0 ypoBHA CIOXHOCTH B o6nactu UT Kon | C/61.8 | (nomypoeens) | 8
KBATUpHKAUHI
g;c{):[clﬁglmneﬂue TPYAOBOH Opurmiar X 3au;v::ur::::;: u3
Kon PerucTpanrOHHBIH HOMED
OpHIHHAIIA npo)ecCHOHANBHOTO
CTaHAapTa
Tpynossie aeicTBAS - OpraHuzanys ¥ BBIIONHEHAE Ka4ECTBCHHOTO aHAN3a PHCKOB MPOCKTA B o6macTH -
WUT moboro ypoBHs CI0XKHOCTH
OpraHmsanusi ¥ BHINONHEHHE KOJIMYECTBEHHOTO aHANM3a PHCKOB NPOCKTa B
oonactu UT moboro ypoBHs CJI0KHOCTH
OpraHu3alys [IAHKPOBAHHS U IUIAHUPOBAHHE PEArHPOBAHMA HA PHCKH IIPOCKTA B
o6nactu UT jnob6oro ypoBHs CII0XKHOCTH
Ocy1ecTBIeHUE SKCIIEPTHOH MOJCPXKKHA aHATH3a PUCKOB B NPOCKTaX B obnactu
UT mobGoro ypoBHs CIOKHOCTH
Heo6xonumele AHanu3upoBaTh BXOJHBIE JAaHHBIC NMPOCKTOB B obnactu T moboro ypoBHs
yMeHHs CJIO)KHOCTH
TLianupoBaTh paboTHI B IPOEKTax B 001aCTH UT mro6oro ypoBHs CIIOXHOCTH
Pa3pa6aTsiBaTh MPOEKTHYIO NOKYMEHTAIMIO B MPOCKTaX B obnacru UT moboro
YPOBHSI CTIOXKHOCTH ;
OcCyIIeCTBIATE KOMMYHHKAllMH B IPOCKTax B obnmactu UT moboro ypoBHs
CJIO)KHOCTH ,
KoHTponupoBaTh HCIIOTHEHHE BbITAHHBIX NOpyYeHHH B MPOEKTaX B 00MACTH UT
060ro ypoBHS CIONKHOCTH
HeobxoauMelie MeTozb! yIIpaBJieHHs] PACKaMH TIPOEKTa B 0011aCTH UT
3HAHUA Bo3smoxsocta MC
IIpeameTHast 0611aCTh aBTOMaTH3alMH
OcHOBbI HHPOPMAIHOHHOH (€30MacHOCTH OpraHU3alNK
BrusHue OpraHM3allHOHHOr0 OKPYXKEHHS Ha IIPOCKT
MHCTpYMEHTH! H METOABI BBIIA4YH H KOHTPOJLA opy4eHui
TeXHONOrHH MEXUIMYHOCTHOM W TPYNNOBOM KOMMYyHMKauMu B JICTIOBOM
B3aMMO/ICHCTBHH, OCHOBBI KOH(IMKTOIOTHH
Hpyrue -
XapaKTepUCTUKH
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3.3.62. Tpynosas pynxuus

MOHHTOPHHI' PHCKOB H yIIpaBJICHHE PHCKaMH B VposeHb
HanmeHoBanwe | IIPOEKTaX JIOOOro ypOBHS CIOXKHOCTH B obmactu | Kox | C/62.8 | (momyposens) | 8
UuT KBaJIMHKaLMK
IIpoucxoxnaeH OB aUMCTBOBAHO M3
@5[-[::1/[; pee TpyIoRol Opurunan X ’ opnm::na
Kon PerucrpanioHHBIR HOMED
OopHIrHHaua nipogeccuOHANBHOTO
cTaHzapTa
Tpynosele aefictBust | 3anpoc  uHpopMamuu 00 WCHONHEHWM paGOT MO MPOSKTy H  OLCHKA
s¢dextuBHOCTH paboThl ¢ puckaMH npoekta B obmactu UT moGoro yposms
CJIOKHOCTH
Opranu3auusi ¥ TPOBENEHHE ONPEIEICHHA TEHICHUMA M NEPSOUCHKH PHCKOB
npoekta B obsact T moboro ypoBHS CII0KHOCTH
Opranmsanus 0OHOBJICHHS H OOHOBJICHHE IPOEKTHOH NOKYMEHTALMH, CBA3aHHOM
¢ puckamu mpoekta B 061acti UT mo6oro ypoBHs CII0XHOCTH
WHUUMHpOBaHHE 3alpOCOB Ha H3MCHEHHE (B TOM YHCIC KOPPEKTHPYIOLIMX
JEWCTBHI, TNpeAyNpPeXAIOIUX JCHCTBHH, 3ampoCcOB Ha  HCIPABJICHHE
HECOOTBETCTBHUIA) B mpoekTax B obsactu YT moboro ypoBHs CIOXHOCTH
OcyIecTRICHHE KCIIEPTHOM MONEPXKKH aHAITH3a PUCKOB B TIPOEKTax B 061acTH
HT moboro ypoBHs CII0XXHOCTH
Heo6xomumbie AHanMM3ApOBaTh BXOJHBIC JaHHBIE NpoekToB B obmacth UT mo6oro ypoBHs
yMeHHSA CIIOXHOCTH ‘
BEHINONHATL HPOTHO3MPOBaHHE B MpoekTax B obmacta T moGoro yposHs
CIIOXXHOCTH
Pa3paareBaTh MPOEKTHYIO JOKYMEHTAIMIO B MpoekTax B obnactu UT moGoro ?
YPOBHS CJI0)KHOCTH
OcylIecTBIAATs KOMMYyHHKalM¥ B Ipoektax B obnactm UT moGoro ypoBHA
CJI0’)KHOCTH
KOHTpoIHpOoBaTh HCIOJHEHHE BbIIAHHBIX NOPYYEHUH B IIpoekTax B oOnactd UT
JF000T0 YPOBHS CJIOXKHOCTH
PaGoTath ¢ 3amMcsAMH 1O KadecTBy (B TOM 4YHCI€ C KOPPEKTHPYIOIMMH
JICHCTBHSAMH, IPEAYIIPEKIAONIMMA ICHCTBUAMH, 3alpocaMH Ha HCIPaBICHHE
HecooTBeTCTBUi) B mpoekTax B obsactu MT moboro ypoBHs ClIOKHOCTH
Heo6xonumsie MerTozsl yripaBieHds puckamu mpoekra B obnactu UT
3HAHHUA Bosmoxnoctu UC
ITpenqmetHas 06/1aCTh aBTOMATU3AIMH
OcHOBBI MFHPOPMAIMOHHOH 6€30I1aCHOCTH OpraHU3alHu
BrusHue Opranu3anoHHOr0 OKPYXXEHHS Ha MPOEKT
WHCTpYMEHTHI B METOIBbI BBIIAUH M KOHTPOJIS IOPYYeHHUH
TexHONOTHH MEXIMYHOCTHOM W TIpyNmnoBOH KOMMYHHMKAllid B [I€J0BOM
B3aMMOJIEHCTBHH, OCHOBBI KOH(JIMKTOJIOTHH
Apyrue - |
XapaKTEPUCTHKH |
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IV. CBeennsi 06 opraHn3anusx — pa3spaéoT4nKax npodeccHoOHaILHOro CTanaapTa

4.1. OTBeTCTBEHHAS OPraHH3ALHA-Pa3PabOTIHK

®I'BY «BHUU tpyna» Muntpyaa Poccun, ropox Mocksa

TenepalbHBIH THPEKTOP IMnareirun Jmatpuii HukonaeBuy

4.2. HanMeHoBaHHUA Opranusaumii-pazpaboTankon

1 T Acconmanys npeANpUsTH KOMIBIOTEPHBIX ¥ HH(OPMAIMOHHBIX TeXHoJIorui, ropoa Mocksa
2 | MexperronanbHas oOIIECTBEHHAA Opranu3aus «Coro3 UT-mupektopos», ropox Exatepun6ypr,
v CaepuioBckast 06/1acTh
3 | 000 «1C:Ceepo-3anany», ropos Cankr-Ilerepbypr
4 000 «1C», ropox Mocksa
5000 «AiiTuJleng-Cod1», ropox Caukr-Iletepoypr
6 | 00O «AxcenoT-My, ropon VsanteeBka, MockoBckas 001acTh
7 000 «Busnec-Cody, ropoa Capanck, Pecriy6nnka Mopnosus
8 000 «BJII'by, ropox Mocksa
9 000 «/lupekT OpOEKT», FOPOA Bonrorpajn
10 | 000 «Kommanus Am6ep», ropoa Cankr-IlerepOypr
1177000 «Kommanus KOMIUIAT », ropon Canxt-IletepOypr
12 00O «JIEJ178», ropon Cankr-IletepOypr
13 00O «HayuHo-npou3BoAcTBeHHas gupma «Dopycy, FOPOA HpxyTck
14 | 000 «Hayuso-npou3BoAcTBeHHBIH teHTp «1C», ropon Mocksa
15 00O «Tounsiit yuer Cod1», ropoa CMoneHCK

! O6LepoccHiicKmil KIacCH(UKaTOp 3aHATHH.

2 OfmepocCHICKHi KTaCCHPHKATOP BAZIOB IKOHOMUUYECKOH EATENEHOCTH.

3 EmHE1i KBanU(pUKAIMOHHDIN CIIPABOYHHK JODKHOCTEH PYKOBOIMTEJIEH, CTIELIMATHCTOB H CITyKAIKX.

4 O6wepoccuiickuit k1accupukarop npodeccnit pabouHX, IOIKHOCTEH CITyXKallliX 1 Tapu(HbIX pa3pALOB.
5 O6mepoccuiickuit KaccHpuKaTop CreLHaNbHOCTER MO 06pa3oBaHIIO.




