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I. O0mue cBegenus

JlesTeNbHOCTD 10 BEISIBJICHHIO OM3HEC-TIPOOIeM, BBIICHEHHIO TOTPEOHOCTEH
3aUHTEPECOBAHHBIX CTOPOH, OOOCHOBAHHUIO peIICHUH B 00€CIICUCHHUIO TIPOBEICHHUS 08.036
U3MEHEHUN B Oprasu3aiuu

(HauMeHOBaHUe BUIA NPodeCcCHOHANBHON EATETBHOCTH) Kon

OcHoBHas 11716 B TpodecCHOHATHHOM NeATENFHOCTH!

OGecrnieuycHHE BO3MOXKHOCTH IIPOBEIECHN H3MEHEHUH B OpraHu3aliiy, IPUHOCAIIMX MOJIb3Y
3aHHTEPECOBAHHBLIM CTOPOHAM, IIyTEM BEHISBIICHHS OTPEOHOCTEH 3aHHTEPECOBAaHHBIX CTOPOH B
000CHOBaHHMS PEIICHH A, OMICHIBAIOIIMX BO3MOXKHEIE IIYTH peaTn3aliy M3MCHECHMIM

I'pynna 3ansTuii:

2421 AHaNUTHKU CHCTEM YIIPaBJICHHS U - -
OpraHu3aIuu
(kox OK3') (HaMMEHOBAHUE) (ko OK3) (HaHMEHOBAaHHE)

OrHeceHue K BUIJaM SKOHOMHYECKON €S TCIBHOCTH:

70.22 KoHcynbTHpOBaHKE 10 BOIIPOCaM KOMMEPUYECKOH NEATEIbHOCTH H YIIPABJICHHUS

74.9 HesatensHocTh npodecCHOHANbHAs, Hay4YHas U TEXHUYECKas [IpoYast, He BKIIIOYECHHAS B
IpYrue TPyIITHPOBKH

(Kox OKB3II2) (Ha¥MeHOBAHHE BHIA SKOHOMHYECKOH ACATEIHHOCTH)
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III. XapakTepucrruka 0600eHHBIX TPYAOBBIX PYHKIHTH

3.1. O600mennas Tpyaosas GpyHKIMsI

Hammerosapme | D200Ta C 3aHHTEPECOBAHHBIMU CTOPOHAMH Kon A YposeHb 5
kBaTHHKALUA
Tponcxoncnerne 3aMMCTBOBAHO M3
0000ImeHHON TPy nOBOit Opurusan X
OpHruHaiIa
GyHRIMH
Kon PerucTpannoHHbIN
OpHUrvHala HOMED
npogeccuonanbHOro
CTaHfapTa
Bo3amorxHbIE busznec-ananutuk
HauMCHOBAaHUS
JOJDKHOCTEH,
npodeccuit

TpeboBanus
00pa3oBaHUIO H
00y4YeHHIO

Cpennee npodeccruoHanpHOE 00pa3oBaHKe — IPOrPaAMMBI TOATOTOBKH
CIIEIHAINCTOB CPETHETO 3BEHA

TpeboBaHus K OTBITY
IIpaKTHYECKOH paboThI

He menee onHOro roa paboTsl, CBA3aHHOM € BBIABICHHEM 3aHHTEPECOBAHHBIX
CTOPOH M OpraHM3aluei B3auMOACHCTBUS C HUMH

Oco0ple ycitoBus
JTomycka K paborte

Apyrue
XapaKTEpHCTUKUA

,HOHOJIHI/ITCJIBHLIC XapaKTCPUCTHKU !

HanmenoBanue Kox HaumeHoBanue 6a30B0ii rpyninsl, 10JDKHOCTH
JOKYMEHTa (1podeccHn) WK CIIEHHATBHOCTH
OK3 2421 AHAJTUTHKHA CHCTEM YIIPaBJICHHUS U OPraHU3aIHu{
OKCO’ 5.38.00.00 OKOHOMUKA M YIIPABIICHHE

3.1.1. Tpynosas ¢pynkuus

Hammenosanne

Bhissiienne 3aHHTCPECOBAHHBIX CTOPOH

IIpoucxoxkaeHue TpyaoBOiA
$ysxIH

Kon

A/01.5

VposeHb
(mOIypOBEHD) 5
KBatn(uKalum

Opurunan

X

3aMMCTBOBaHO H3
opnrnHana

Kon
OpHrHHANIA

PerucrpaunoHHbIi
HOMEp
podecCHOHATIBHOTO
CTaHjapra

TpynoBsle nefictBus

AHajnM3 KOHTEKCTa, OpPraHU3AlMOHHOU CTPYKTYpHl, OH3HEC-IPOLECCOB C
LIEJIBIO BBISIBJIEHNS 3aHHTEPECOBAHHBIX CTOPOH

C6op u peructparys HHPOpPMAIMK O 3aMHTEPECOBAHHBIX CTOPOHAX

OpraHuzanus XpaHeHHs HHQOpMaIlMH O 3aMHTEPECOBAHHBIX CTOPOHaX M
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HOoAACPXKaAHKA €€ B aKTYAJIbHOM COCTOsTHHH

AHanu3 H x1accudpUKaIys 3aMHTEPECOBAHHBIX CTOPOH

HeobxonuMmele yMenus

Hcnonp30BaTh TEXHAKH BBISBICHHS 3aMHTCPCCOBAHHLIX CTOPOH

mIaHHpOBaTL, OpPraHu30BBIBATE M INPOBOJAHTE BCTPECUH H O6CY)KI[CHPI5[ C
3aMHTCPCCOBAHHBIMY CTOPOHAMH

Hcnonp3o0BaTh TEXHUKH 3G QEKTHBHBIX KOMMYHUKAIHI

BBISBIIATH, perucTpUpOBaTh, aHATH3HPOBATh U KIACCH(HUIIMPOBATH PHCKH H
pa3pabaThIBaTh KOMIUIEKC MEPONIPUATHI IO NX MUHAMM3ALUH

Cobuparp, KimaccHQUIHPOBATh, CHCTEMATH3HPOBaTh K  00eCHeYHBaTh
XpaHeHHe U aKTyaau3anuio nadopmaluy Ou3Hec-aHAIN3a

OdopmnsaTs pe3ysbTaTel OHM3HEC-aHAJIM3a B COOTBETCTBUH C BBHIOPaHHBIMH
HOAXO0JIaMH

OHPCIICJIHTB CBs3H H 3aBUCHUMOCTH MEXIY JJIEMCHTaMH HH(I)OpMaI.II/II/I ouzHec-
aHa/1nM3a

[TpumeHATs HHPOPMAIIMOHHEIE TEXHOJIOTHH B 0O0beMme, HEoOXOAMMOM IS
1esie OU3HeC-aHaau3a

AHamu3HpoBaTh BHYTpEHHHE (BHEUIHHE) (aKTOPHI U YCIOBHS, BIHAIOIINE Ha
JICSITENIFHOCTh OpraHU3alldN

AHaIM3UPOBaTh CTENEHb YYaCTHS 3aHHTEPECOBAHHBIX CTOPOH

Ananu3mpoBaTh Ka4eCcTBO WH(popMaruu Ou3Hec-aHAIM3a C TOYKH 3PEHHS
BBIOpaHHBIX KPUTEPHEB

[IpoBonTh aHATN3 IpeIMETHOH 00J1acTH

BEINOMHATE QYHKIHOHATBHYIO IEKOMIIO3HIIHIO paboT

MogempoBaTh 00b€M U I'paHHIbI paboT

Heob6xonumele 3Hanus

Teopwl 3aUHTCPCCOBAHHEBIX CTOPOH

Teopusi MeXIMYHOCTHOH M TIpPYNIOBOM KOMMYHHKAalHH B JIEJIOBOM
B3auMOACHCTBHA

Teopust KOHQIHUKTOB

S3BIKHM BU3YAJILHOTO MOJCIHPOBAHUS

Teopus yrpaBieHHs pUCKaMH

Teopus cucrem

TMpeameTHas 061acTe M crenHUKa AeSTeNbHOCTH OpraHM3alud B o0neMe,
JIOCTATOYHOM TSl peLICHUs 3a1a4 Ou3Hec-aHa/In3a

Jpyrue xapakTepuCcTHKH

3.1.2. TpynoBas ¢pyuxnus

B3aumopeicTBHE ¢ 3aMHTEPECOBAHHBIMU YposeHb
HammeHoBanue CTOpOHAMH Kon | A/02.5 (MOTYpOBEHD) 5
KBaJiHpUKaLMH
IponcxoxacHUE TPYNOBOM Opurmman X 3auMCTBOBaHO U3
GhyHKUM OpUTHHAJIA
Kon PeructpauyoHHbIH
OpHMIrHHAIA HOMeEp
npodeccrnoHaIbLHOTO
cTaHzapTa
Tpynosble aelicTBHS Pa3paGoTka cTpareruifi BOBJICYCHHMS 3aHHTEPECOBAHHBIX CTOPOH H

COTPYAHHYECCTBA C HUMHU

Pa3pa60T1<a ILIAHOB B3aUMO/ICIICTBUA C 3aHHTCPCCOBAHHBIMHY CTOPOHAMH

[ToaroToBka 3aMHTEPECOBAHHBIX CTOPOH K COTPYOHHYECTBY (pa3bsCHCHHE,
o0yueHue)
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BaaumojeiictBue ¢ 3aHHTCPCCOBAHHBIMHA CTOpOHaMXd @ MOHHTOPHHT
3aHHTCPCCOBAHHEBIX CTOPOH

Vupapnenne ~ puckamH,  OOYCIOBIEHHBIMH  B3aUMOJCHCTBHEM  C
3aHHTEpECOBAaHHEIMH CTOPOHAMH

HeobxoauMbie ymeHUS

Hcnonp30BaTh TEXHAKH BBISIBJICHUS 3aHTCPCCOBAHHBIX CTOPOH

IlnanupoBaTh, OPraHW30BBIBATH M INPOBOAHTH BCTPEYH H OOCYXICHHA C
3aHHTEPECOBAHHBIMU CTOPOHAMH

Hcnonp3oBaTh TeXHUKH 3¢ GEKTHBHEIX KOMMYHHUKaIIMH

BoigBsTS, PErUCTPpHPOBATH, AHAIU3HPOBATE U KJIaCCI’I(bI/II_II/IPOBaTB PUACKH H
paBpaﬁaTBIBaTB KOMIUJICKC MCPOIIpI/ISITI/Iﬁ 110 X MHHHMH3AITHH

Onpenenars CBA3U M 3aBUCUMOCTH MEXAY dJieMeHTaMu HHopManun 6u3Hec-
aHaus3a

TpencrasnsaTe HHPOpPMAIMIO OM3HEC-aHAH3a PA3IMYHBIMU CIIoco6aMH H B
pa3TUIHBIX (hopMaTax Uit 0OCY)KICHUS ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMH

IpuMeHaTs HHPOPMAIHOHHBIE TEXHOJIOTHH B 00BeMe, HEOOXOAMMOM I
Heneii OM3Hec-aHaAIM3a

AHaJ'II/I3I/IpOBaTIa CTCIECHD YYaCTHA 3aHHTCPECCOBAHHBIX CTOPOH

Pa3bsacHATh HEOOXOAUMOCTh POBEICHAS paboT No OU3HEC-aHATIM3Y

Heo6xomuMble 3HaHUS

Teopus 3auHTEpECOBAHHBIX CTOPOH

Teopus MeEXJIHYHOCTHOM W TIpPYNNOBOH KOMMYHHKALIUM B JICJIOBOM
B3auMOJeCTBUH

Teopus xoH}MKTOB

Assiku BH3YAJIBHOI'0 MOJACIIMPOBAHU A

Teopus ynpaBjicHus pucKaMu

MeTtoapl TUIAHAPOBAHHUA ACATCIIBHOCTH OpraHu3aliy

Teopus cucrem

IpenMeTHas o6nacte u cnenuduKa AEATETHHOCTH OPraHM3ALUH B 00BEME,
JOCTaTOYHOM JUTS pEIIeHHUs 3aa4 OM3HeC-aHaIHu3a

Jpyrue xapakTepucTuKu

3.2. O000menHas TpyaoBast GpyHKIHA

7| OBCHb
Hanmeroparme | OOCCIICUCHHE H3MEHEHHMH B OpraHN3alMu Kon B Yp 5
KBaTHUKaLUH

Tpoucxoxcnenue 3auMCTBOBAHO U3
06o6meHHo# OpuruHan X oDUIHHAT
TPyHOBO# QYHKUHH P

Kon PervcTpaituoHHbIH HOMEP

OopHUrHHaNa npodeccHOHATBHOTO
cTaHaapra

BosmoxHbie busHec-aHanuTHK
HaUMEHOBaHUS
JOJDKHOCTEH,
npodeccuit

TpeboBanus
00pa3oBaHuIO U
00yd4eHHI0

Cpennree npodeccuoHansHOe 00pa3oBaHUE — IPOrPaMMBI IIOATOTOBKH
CICHUATHCTOB CPCIHETO 3BCHA H JJOIIOIIHUTECIBHOC l'IpO(i)CCCI/IOHaIILHOC
00pa30BaHUe — MPOrpaMMbI OBBIIECHNS KBUTH(QUKALUH

TpeOoBaHus K ONBITY
IpaKTHUeCKOH paboThI

He MeHee oiHOro rojia paboThl, CBI3aHHOM ¢ 00ecreueHneM paboT 1o
TIPOBENCHHIO U3MEHEHNH B OpraHU3allliH

Oco0ble ycIIoBus




Jlonmycka K pabore

Apyrue
XapaKTCPUCTHKH

JlononHUTENBHEIE XapaKTePUCTHKH:

HaumenoBanue Kox HaunmenoBanue 6a30B0i# rpyniisl, JOKHOCTH
JOKYMEHTa (ipodheccun) WM CIIENHATBHOCTH
OK3 2421 AHQJIUTHKYN CHCTEM YIIPABJICHHS U OpraHU3alud
OKCO 5.38.00.00 JKOHOMMKA M YIIPABJICHHE

3.2.1. Tpynosasn ¢pyHxkuus

Pa3paboTka TpeOoBaHuit Kk BEHIOpaHHOMY YposeHs
HanmeHoBaHMe PEIICHHIO | YIPaBIeHHe HMH Kox | B/01.5 (NoILypOBEHD) 5
KBAIUpUKALIAK
ITpoucxoxaenne TpynoBoit 3auMCTBOBAHO U3
dyHKITIH i Opurmsan X OpHTHHana
Kon PerucrpalliOHHBIH
OpHrvHana HOMep
npodheCCHOHANILHOTO
cTaHaapTa

TpynoBbie nefcTBHS

MopenupoBanne TpeOOBaHUH K PELICHIIO

DopmasbHOE ONMHCcaHne TPpeOOBAHUN K PEIICHHIO

Bepuduxanus tpeboBanmii K penIeHHIO

Bamipanus tpeboBaHmii K perenuo

CornacoBaHue TpCGOBaHHﬁ K PCHICHHIO C 3aHHTCPCCOBAHHBIMY CTOPOHAMH

Heobxonumbie ymenus

BbIsBIAT, PEruCTPUPOBATh, AaHAIM3UPOBATh M KIACCH(GUIMPOBATL PHCKH H
pa3pabaThIBaTh KOMILUIEKC MEPONIPUSTHI IO MX MAHUMH3ALHH

OdopmiaTh pe3yibTaThl OH3HEC-aHAIM3a B COOTBETCTBHHM C BBIODaHHBIMH
HOIXOIaMH

Onpenenars CBA3M U 3aBUCHMOCTH MEXAY dJeMeHTaMH HHopManuy OusHec-
aHaM3a

ITpuMeHaTs HHGOPMALMOHHBIE TEXHOJOTHH B 0OBeME, HEOOXOAMMOM Ui
1enei Ou3Hec-aHaIn3a

AHajM3upoBaTh BHYTPEHHHE (BHEITHHE) (aKTOpHl U YCIOBHs, BIHSIOIIAC HA
JICATeJIbHOCTh OPTraHH3alluA

AHaJII/I3I/Ip0BaTI> TpéﬁOBaHI/IH 3aHHTCPCCOBAHHBIX CTOPOH C TOYKH 3pCHHA
KPpUTCPHUCB Ka4CCTBA, ONIPCACIISICEMBIX BBI6paHHI>IMH noaAxXojaMu

Odopmiars TpeGoBaHHMS K pEIICHAIO B COOTBETCTBHH C BBIOpaHHBEIMH
IOAX0aMHU

Knaccupuuuposars TpeGOBaHUS K PEHICHHAIO B COOTBETCTBHH C BBIOPaHHBIMH
OAXOaMH

MopenupoBarh TpeGOBaHHMS K PEIICHHI0 B COOTBETCTBHH C BBIODaHHBIMH
HOIX0AaMH

JIOKyMEHTHPOBaTh TPeOOBAHHUS K PEIICHHIO B COOTBETCTBHH C BBHIODAHHBIMM
HOIX0JaMH K 0opMJIICHHIO TpebOBaHUH

Omnpenensatb arpubyThl TpeOOBaHMH K PpEIMICHHIO M HMX 3HAYCHUS B
COOTBETCTBHH ¢ BEIOpaHHBIMHU NOAXO0JaMH

YupaBiasate H3MEHEHHSMH TpeOoBaHMIT K PpEIICHHIO B COOTBETCTBHH C
BEIOPaHHBIM TIOJX0A0M
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IIpoBouTh aHanM3 npegMeTHOH 001acTH

Ananmu3upoBaTh TpeOOBaHHS K PpELICHUI0O C TOYKH 3pEHHS KPUTCPHEB
Ka4yecTBa, ONpee/IAEMbIX BHIOpAaHHBIMH OJIX01aMHU

Onpenensate CHUCTeMy IoKasaTeneil OLEHKH 3PQPEKTHBHOCTH peELICHHS C
TOYKH 3pEHHUS BHIOpPaHHBIX MOKa3aTeleH

[IpoBoaKTE OLEHKY 3 (PEKTHBHOCTH PEILCHHS ¢ TOYKH 3PEHHUsS BBIOPAHHBIX
KpUTCPHUEB

BBINOMHATE PYHKIMOHANBHYIO AEKOMITO3HIHMIO paboT

MopemupoBaTth 00bEM H IpaHUIBI paboT

HeobOxoauMeble 3HaHUS SI3pIKM BU3YQJILHOTO MOJCIUPOBAHUA

C6op, aHamH3, CHCTEMaTH3allHd, XpaHEHHE H TOIJEpXaHHE B aKTyalbHOM
COCTOSIHMH MH(GOpMAIIHH OH3HEC-aHAN3a

HnbopMalinoHHBIE TEXHONOTHH (IIporpaMMHOe obecriedeHne), MPUMEHAEMBIE
B OpraHmu3alyu, B 00beMe, He00X0HMMOM JUIs 1eJiel Ou3HeC-aHaIN3a

Teopus cuctem

[Ipenmernas ob6nacTh W crenuduka JeITEIBHOCTH OPraHu3alud B 00beMe,
JIOCTATOYHOM VI peLleHUd 3aa4 Ou3Hec-aHaIN3a

Jpyrue xapakTepUCTHKH | -

3.2.2. Tpynosan pyHkuus

[loarororka kK MpoBEAEHUIO H3MEHEHUH B Yposens
HaumeHoBanmne OpraHH3aLHH Kox | B/02.5 (noaypoBeHB) 5
KBanuUKaEl
ITpoucxoxnenue OBOH 3auMCTBOBAHO U3
P ¢ TpyR Opurmnan X OBaHO
¢byHKIMH OpHMIHHANA
Koxn PeructpaunoHHbI#
opuruHana HOMEp
npogecCHOHAIBLHOFO
cTannapra
pr,IIOBBIG AeHCTBUS AHaH3 TOTOBHOCTH Opra’nu3anuy K MpoBECICHHIO H3MEHEHHI

PaspaGoTka M peaiu3anus MEPONPUATHH MO IOATOTOBKE OpPraHM3allu K
IPOBEICHUIO U3MEHEHHI

Heo6xoaumbie ymenust | IlaHupoBaTh, OpPraHM30BBIBATH W IMPOBOIMTH BCTPEYH H OOCYXJICHHS C
3auHTEPECOBAaHHBIMH CTOPOHAMH

BLI4BIATE, pErHCTPUPOBATh, AHATM3UPOBATh U KIAaCCHYHUIMPOBATh PUCKH U
pa3pabaThIBaTh KOMIUICKC MEPONPUATHI [10 HX MUHHMH3ALIHA

IIpencraBnare HHGOPMAIHIO OHM3HEC-aHATH3a PA3IHYHBIMU CIIOCOOaMM H B
Pa3IMUHBIX (popMaTax i 0OCYKICHHS C 3aHHTEPECOBAHHBIMH CTOPOHAMH
[IpuMeHaTs HHGOPMAIMOHHBIE TEXHOJIOTHH B 00BbeMeE, HEOOXOMMMOM Ul
nesneit 6n3Hec-aHaM3a

AHau3MpOBaTh BHYTpeHHHE (BHEUIHHE) (haKTOPhl H YCIIOBHS, BIUSIONIME HA
JEITeIbHOCTh OpTraHH3alu|

AHaJIN3HPOBATh CTENEHb YYaCTHs 3aMHTEPECOBAHHBIX CTOPOH

PasnacHATE HEOOXOMMOCTE IPOBEIeHHUS PaboT 10 OH3HEC-aHAIN3Y
[TpoBOAMTE U3MEHEHH B COOTBETCTBHH C BEIOPAHHBIM PELIEHHEM

OIneHMBaTh TOTOBHOCTh OpraHW3allMH K H3MEHEHHUSIM B COOTBETCTBHH C
BBIOpaHHBIM PEIICHUEM

PaspabarsiBaTh OKA3aTeNM U IIPOBOJATH OLEHKY COCTOSHMS OpraHH3aluH
OnenuBars OM3HEC-BO3MOXHOCTh peAlIM3allid PEIIEHHsS C TOYKH 3pEHHsA
BBIOpaHHBIX [ENIEBBIX NOKa3aTelNei
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HpOBOI[I/ITb AHAJIN3 ACATCIBHOCTH OpraHu3alyi

MoenupoBaTh 00BEM ¥ rpaHHIBI paboT

HeobxoauMbie 3HAHUS

Teopus MEXNMYHOCTHON U TPYNIOBOM KOMMYHHKAllMM B JEJIOBOM
B3aHMOJEHCTBUH

Teopus KOHPIUKTOB

Mertozbl, TEXHHKH, TPOLECCH M HHCTPYMEHTHI YIIPaBIeHHs TPEOOBaHUAMHU

Teopus ynpaBiieHHs pHCKaM#

Meroapt TUTAHAPOBAHUA ACATC/IBHOCTH OpraHu3alinn

Teopus cucteM

HpeI[MCTHaH obnacte u cneumbmca JCATCIIBHOCTH OpraHu3aliui B obneMe,
JAOCTaTOYHOM JJI1 PCIICHUASA 3a1a4 On3Hec-aHaIM3a

Jpyrue xapakTepuCTHKH

3.2.3. Tpynosan pynkuus

HanmeHoBaHue

MOHHTOPHHT TAPAMETPOB MTPOBOUMEIX B VpoBeHsb
OpraHH3allii H3MEHEHHMI Kon | B/03.5 (moxypoBeH:) 5

KBaTHGbHKALIIN

ITpoucxoxnenue TpyaoBoit
byHKIIH

X 3aHMCTBOBaHO U3

Opurnnan
OpHriHana

Kon Perucrpauyonssrit
OpuIHHasa HOMEp
npogeccHOHaIBHOTO
cTaHIapTa

TpynoBeie neficTBus

MOHHUTOPHHT MPOBOJAMMBIX H3MEHEHMH C TOYKH 3PEHHS JOCTHXKEHHS
pa3pabOTaHHBIX LEJIEBBIX MOKa3aTelel pemeHus

praBJIeHPIe B3aHMOJIEUCTBAEM C 3aHHTCPCCOBAHHBIMHI CTOpOHAMH
(YJIOBJICTBOPCHHOCTB, CTCIICHBb BOBJIC‘-ICHHOCTI/I)

praBJIeHHC PHCKaMU, 06YCJIOBJ'ICHHBIMH IIPOBOAUMBIMH B OpraHH3allHHU
HU3MCHCHHAMH

Heobxoaumbie ymenust

BBISBIIATE, pErHCTPHPOBATH, AHAIU3IMPOBATh U KIACCH(QUIMPOBATH PUCKH H
pa3pabaThiBaTh KOMIUIEKC MEPONPHATHI [T0 HX MMHUMH3ALUH

Cobupars, KIacCHQMIMPOBaTh, CHCTEMAaTH3HpOBaTh H  0OeCleyMBaTh
XpaHEeHHE U aKTyaIn3aluio nHpopMalHy Ou3Hec-aHAIM3a

OdopmisaTs pe3yibTaThl OW3HEC-aHAIN3a B COOTBETCTBHH C BBIOPAHHBIMH
MOJXOJaMH

ITpuMeHaTs MHGOPMAIHOHHBIE TEXHOJOTHH B 00beMe, HEOOXOAMMOM s
ueneit OusHec-aHaIM3a

AHaJIM3MpOBaTh BHyTpeHHHE (BHEIIHKME) GaKTOPLI M YCJIOBHS, BIMAIOMUC HA
JEATeIIbHOCTh OPraHH3alliy

AHaJIH3HpOBaTB CTCIICHb Yy4aCTHA 3aHHTCPECOBAaHHbBIX CTOPOH

AHaJII/ISI/IpOBaTB Tpe6013a1m;1 3aMHTCPCCOBAHHBIX CTOPOH C TOYKH 3pCHHA
KPUTCPHUCB KadyeCTBa, ONPCACIIACMBIX BI:IGpaHHLIMI/I nmoaxogaMn

[TpoBoawTh aHAIN3 IPEIMETHOR 00ACTH

AHanu3upoBaTh TpeOOBaHUSA K PEUIEHHIO C TOYKH 3pPEHUSl KPHTEPHEB
Ka4ecTBa, OIpeACIIEMbIX BHIOpaHHBIMU IOAXOAAMHI

HpOBOJII/ITB N3MECHCHHA B COOTBECTCTBHH C BBIGpaHHLIM PCIICHUEM

OlLieHMBaTL TOTOBHOCTH OpPraHHM3alMM K HW3MCHEHHSM B COOTBETCTBHH C
BBIOpAHHBIM PEIICHHEM

Paspa6aTmBaTL noKa3sarejld ¥ IPOBOAUTL OLICHKY COCTOSHHS Opranu3aniuu

HpOBOI[HTB a”HaJiu3 ACATCIBHOCTH Opranu3aiu
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HeobxonuMele 3HAHAS

Meroapl, TEXHHKH, TIPONECCHI U MHCTPYMEHTEI YIIPABJICHHUSA TpGGOBaHHﬂMPI

MeTtonbl U TEXHHKH OIPCACICHUL MoKaszareyiel OUECHKH TCKyHICTO HIIH
KEJIAEMOIro COCTOAHUA OpraHnu3aliin

Teopus ynpapiieHUs pUCKaMHU

CG6op, aHanu3, CHCTEMAaTH3allMsl, XpaHEHHE H MOJACpXKAaHHE B aKTyalbHOM
COCTOSTHHH HHpOpManuy ON3HeC-aHaIN3a

HHdopMannoHHbIE TEXHOJIOTHH (IIPOTpaMMHOE 00€eCIICUCHUE), IPUMEHSAEMBIE
B OpraHu3aliyy, B 00beMe, HeoOX0ZHMOM s Lielicii Ou3Hec-aHain3a

Teopus cucrem

HpeI[MCTHaSI obnacte u cneundmxa JACATCIBHOCTH OpraHM3alliyd B o0beMe,
JOCTATOYHOM JIJIs1 PCIICHHA 3a/lav Ou3Hec-aHAIH3a

Jlpyrue xapakTepuCTHKH

3.2.4. TpynoBas pyHKIHA
3aBepiieHHE U OIEHKA YCIICIHOCTH YpoBeHsb
HaumeHosanue IPOBCACHHBIX B OPraHU3al[HH H3MECHCHHH Kox | B/04.5 (moztypoBeHE) 5
KBTH(pHUKALKA
[Tpoucxoxneune i
p KA TPYIOOBOI Opwruman X 3anMCTBOBaHO M3
dyHKIIH OpHWrHHAJIa
Kon PerucrpanuoHHbIi
OpHrHHANA HOMeD
npogeccHoHaNBHOTO
cTaHzapTa

Tpynosele nelcTBUA

AHanu3 u orieHka 3G PEeKTHBHOCTH pEaIH30BAHHOIO PEIICHHUS

AHanu3 mnpuuMH W pa3paboTka IHyTed HOpabOTKH DpEIICHHMS B Cllydae
HEJIOCTH)KEHHUS PEIICHHEM MTOCTABICHHBIX OM3HEC-TIeel

AHanu3 H pa3paboTka myTeill ajanTallid OpraHM3alMH K HCIOJIb30BAHUIO
HOBOTO pelICHUs

Heobxonumbie ymeHHs

BBIBIISITE, PErHCTPHPOBATh, aHAIU3MPOBATh M KIACCHYULMPOBATH PHCKH H
pa3pabaThIBaTh KOMILUIEKC MEPONPHATHH N0 NX MUHUMM3ALHA

OdopMiATE pe3ybTaThl OW3HEC-aHATH3a B COOTBETCTBHH C BBHIOpaHHBIMH
HOAXOAaMH

IMpencrapnaTe HHPOPMALHUIO OH3HEC-aHAMM3a Pa3THYHBIMH CIOCOOaMH U B
pasIMuHbIX (opMaTax Jis 00CYXKISHHS C 3aHHTEPECOBAHHBIMHM CTOPOHAMH

ITpuMeHATs HH)OPMAIHOHHBIE TEXHOJOTHM B 00OBEME, HEOOXOAUMOM UL
Heneii OusHec-aHaAIN3a

AHan3upoBaTh BHYTpeHHHE (BHEITHHE) (PAaKTOPHI M YCJIOBHS, BIHAIOIINE Ha
JEATSIIGHOCTh OpTaHu3aliH

ITpoBOUTE H3MEHEHHS B COOTBETCTBHH C BHIOPAHHBLIM pELIICHHEM

OueHnBaTh TIOTOBHOCTh OpraHW3allMd K H3MEHEHHSM B COOTBETCTBHHU C
BHIOpaHHBIM pEIICHUEM

[IpoBoaMTh OLEHKY 3P(EKTUBHOCTH PEIICHHS C TOYKH 3PEHHs BBIOPAaHHBIX
KPHTEPUEB

OrnennBath OH3HEC-BO3MOXKHOCTD peaTH3allil pEeHICHUA C TOYKH 3PCHHIA
BbIﬁpaHHLIX IIEICBBIX ITOKa3aTenaeu

HpOBOI[I/ITL aHaJIN3 OCATCIIBHOCTH OpraHu3alvii

HeoOxoauMbie 3Hanus

Teopus MEXIMYHOCTHOM M TIpyHNNoOBOM KOMMYHHKAIlHM B JCIOBOM
B3aHMOAEHCTBHH

Teopus KOHPIHKTOB

MeToibl, TEXHUKH, IPOLIECCH M HHCTPYMEHTHI ypaBieHHs TpeOOBaHUAMHU




10

MeTOI{LI A TCXHHKH ONpCACICHHUA MmoKasareneit OLECHKU TEKYIIEro wWin
XCJIaeMOro COCTOSIHHA OpraHu3annuu

Teopus ynpasieHus puckamu

Metonsl oneHkH 3 ¢GEKTHBHOCTH PEIICHUS

C6op, anamu3, CHCTEMATH3AlUd, XpaHCHUE H NOMIACPKAHHE B aKTyalbHOM
COCTOSIHMH MHGOPMAIlHy OH3HEeC-aHAIH3a

HndopMannoHubie TEXHONOTHH (IPOrpaMMHOE 00ecTiedeHne), MPUMEHIEMBIE
B OpraHu3aliuy, B o0seMe, HeoOX0oauMOM IUIS Helel Ou3Hec-aHaIu3a

Teopus cuctem

[IpenmetHas o6nacTh U crnenupuKa AeITEIBHOCTH OpraHH3aliyd B 00bEME,
JIOCTAaTOYHOM TS pEIICHHS 3a/1a4 Ou3HeC-aHaIH3a

Jpyrue xapakTepucTHKH

3.2.5. Tpynosas ¢pyuxuus

HaunmeHoBaHKe

MOHHTOpPIHI‘ 3aMHTCPCCOBAHHBIX CTOPOH

VYpogeHs
(noxyposeHb) 5
KBaNUGpUKaLUK

Kox | B/05.5

IpoucxoxaeHue Tpya0Boi
byHKIMH

3aHMCTBOBAHO
OpHruHajia

3

X

Opurunan

PeructpaunoHHBI
HOMEp
poheCCHOHANILHOTO
cTaHjapra

Kon
OpUTHHANA

TpynoBble nelcTBHs

MOHHMTOPHHT COCTOSHHMS 3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3PECHHUS
KPHTEPHEB «IIOJTHOMOYHS — 3aHHTCPECOBAHHOCTh — OTHOIICHHE» U YPOBHS MX
BOBJICYEHHOCTH

Pazpaborka ¥ peanu3anmys MEpPONPHATHHA IS KOPPEKIUH COCTOSHHS
3aUHTEPECOBAHHBIX  CTOPOH [0  KPUTEPHSIM «HIOJTHOMOYHS  —
3aHHTEPECOBAHHOCTD — OTHOIIICHHUE» M CTETIEHU WX BOBICYEHHOCTH

HeobxoxumMbie ymeHUs

IIJIaHHpOBaTB, OpPraHu30BBIBATE H HNPOBOAHTL BCTPECUH H 06CY)KI[CHI/ISI C
3aMHTCPCCOBAHHEIMH CTOPOHAMH

Hcrmonp30BaTh TeXHUKA 3P ¢dEKTHBHBIX KOMMYHHUKAIHHA

BEISBIATH, PErHCTPHPOBATh, AHATH3UPOBATh U KIACCH(PUIIMPOBATH PUCKA U
pa3pabaTpIBaTh KOMILUIEKC MEPONPHITHIL IO HX MUHUMH3ALUH

Cobupars, KiIacCHQUIMPOBaTh, CHCTEMATH3UpOBaTh H  0OecmeuHBaTh

XpaHEHHE U aKTyaIu3aluio HHpopMaimy OH3HeC-aHaIM3a

OdopMaars pe3ynbTaTsl OW3HEC-aHAIM3a B COOTBETCTBHH C BBIOPAaHHBIMH
HOIXO0AAMHU

HpI/IMeHSITB I/IH(I)OpMaI_II/IOHHBI(? TEXHOJIOTHUHA B 06T:CMC, HEOOXOTHMOM JIJist
1eseli OM3Hec-aHaIA3a

AHaJIM3MpOBaTh BHYTpPEeHHHE (BHEIIHHE) (PaKTOPH! H YCIOBHs, BIUSIOIIKE HA
AEATENbHOCTh OPTraHN3alUH

AHaJ1PI3PIp0BaTI> CTCIICHb Y4aCTHA 3aMHTCPCCOBAHHBIX CTOPOH

Pa3bsACHATH HEOOXOMUMOCTh ITPOBeIeHUS paboT Mo OM3HEC-aHAIU3Y

OueHuBaTh TOTOBHOCTh OpPraHHM3allid K HM3MEHECHHsSM B COOTBETCTBHH C
BBIODaHHBIM PEHICHHEM

HeobxoauMbie 3HaHUS

Teopust 3anHTEPECOBAHHBIX CTOPOH

Teopuss MeEXIMYHOCTHOH U TIPYNIIOBOH
B3aHMOJACHCTBHHI

KOMMYHHKallUi B JCJI0OBOM

Teopus koHIHUKTOB
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Teopus ynpaBieHus puckaMu

Cbop, aHamm3, cHCTEeMaTH3allud, XPaHEHHE W TMOJJICP)KaHHE B aKTYaJIbHOM
COCTOSTHUY MH(GOpMaLun OH3HEC-aHAIN3a

NndopmanuonHsie TEXHONOTHH (IIPOrpaMMHOe 00ecTeueHUE ), TPUMEHSEMbIC
B OpraHu3aiyy, B 00beMe, HeoOXOAMMOM UL Lesiel OM3Hec-aHain3a

IMpenmernas o6nacTh U crnenuduka JeaTeN-HOCTH OpraHu3aldH B oObeMe,
JOCTaTOYHOM JULS peLlICHHs 33134 Ou3Hec-aHaIm3a

Jlpyrue XxapakTepuCTHKH

3.3. O6o0menHas TpyaoBas GyHKIHS

Bersisnenue 6usHec-npobiem uitn Gu3Hec- YpoBeHb
HanmeHoBanue . Kon C 5
BO3MOXXHOCTEH KBAJINHKALHH
Tpoucxoxnerme 3alMMCTBOBAHO U3
0600meHHOH! Tpya0BO# Opwurusan X
OpUTHHANA
byHKIIH
Koa PerucrpaurioHHsl i
OpUrHHama HOMED
npo¢ecCHOHATFHOTO
cTaHapTa
Bo3MmoxHbIe Crapumii Gu3Hec-aHAIMTHK
HaMeHOBaHHUsA
JOJDKHOCTEH,
npodeccuii

TpeGoBanus k
o0pa3oBaHHIO U
00yuUeHHUIO

Cpennee npodeccronanbHoe 00pa3oBaHHE — IPOTPaMMBbI IOATOTOBKH
CIICLIUATHCTOB CPEAHETO 3BEHA H JAONOJTHHUTEIBHOE IPOYECCHOHAIBHOE
o6pa3oBaHue — IPOrpaMMbl MOBBIIIEHNs KBATH(PHUKAIMI

TpeboBanus K onsITy
IpaKTHYECKOH paboThI

He menee ognroro roga paboTel, CBI3aHHOH C IIPOBEJCHUEM aHAIA3a
noTpeGHOCTEH 3aMHTEPECOBAHHBIX CTOPOH, @ TAKKe BhIABICHHEM OH3HEC-
npo0neM unu 6u3HeC-BO3MOXKHOCTEH

Ocobrle ycnoBus
JIorycka Kk pabote

Hpyrue

XapaKTePUCTHKH

HOHOJIHHTCJIBHLIC XapaKTCPUCTUKHU

Haumenosanue Ko HanmeHoBaHHe 6a30BOH IPyIIIIb], JOKHOCTH
JIOKyMEHTa A (mpodeccun) miIM CIEHUANBHOCTH
OK3 2421 AHQIHTHKU CHCTEM YIIPABJICHHUS H OpraHU3alluy
OKCO 5.38.00.00 DKOHOMUKA H YIIpaBJICHUE
3.3.1. TpynoBas pyHkuus
C6op unpopmanuu o busHec-npodaemMax YpoBeHb

Hanmenosauue

WK OM3HEC-BO3MOXKHOCTSX

Kox | C/01.5 (noxypoBeHsb) 5
KBanubuKanun




IIpouncxoxaeHue TpynoBoi
byHKIIH

12
Opurmwan X 3aUMCTBOBAHO U3
OpHTHHANA
Kon PerucrpalluOHHBIH
OpHrHHana HOMEp
MPO(eCCHOHANIBLHOTO
cTaHgapTa

Tpynoseie neficTus

Ananu3 noTpeOHOCTEH 3aHHTEPECOBAHHBIX CTOPOH

AHaJIn3 KOHTEKCTa

Heobxomumbie yMeHus

Hcnonb30BaTh TEXHHKH BHISBICHHS 3aHHTCPCCOBAHHBLIX CTOPOH

HJ'IaHI/IPOBaTB, OpPraHu3oBBIBATh H IIPOBOJAHTHL BCTPCYH H OGCY)I(IIGHI/ISI C
3aUHTEPECOBAHHBIMH CTOPOHAMH

Hcnonp3oBaTh TeXHUKH 3pPEKTHBHEIX KOMMYHHKAIUH

BBIBIATH, peruCTpHPOBATh, AHAIA3APOBATh M KIacCHGUIHAPOBATH PHCKH H
pa3pabaThIBaTh KOMILUIEKC MEPONPHITHI 110 UX MHHUMH3ALUA

Cobuparp, xmaccupuIHpoOBaTh, CHCTEMATU3HPOBaTh H  0DeCIEeYUMBaTh
XpaHeHHe U aKTyaJu3aiuio HHpopmaly Ou3Hec-aHAIM3a

Odopmisite pe3ynbraThl OM3HEC-aHAIM3a B COOTBETCTBHH C BbIOPaHHBEIMH
TIOJIXO/TaMHU

OmnpenensaTh CBA3H U 3aBECHMOCTH MEXY IeMeHTaMu HHpopManun OusHec-
aHaJM3a

[IpencraBnare uHpOpMaluio OHW3HEC-aHAIM3a Pa3IMYHBIMH CHOcO0aMH M B
pasNIMYHbIX dhopMarTax Juis 00CYXIECHHS C 3aHHTEPECOBaHHBIMU CTOPOHAMH

[IpuMeHsaTsr MHPOPMALMOHHBIE TEXHOJOTHH B 0ObeMe, HEOOXOMUMOM IS
neneit Ou3Hec-aHanu3a

AHanmu3upoBaTh BHYTpeHHUE (BHeLIHHE) (HaKTOPhl H YCIIOBHsl, BIHAIOUIUE HA
JEATENLHOCTh OpPraHM3aluH

AHaHHBPIPOBaTB Tpe6OBaHI/ISI 3aHHTCPCCOBAHHBIX CTOPOH € TOYKH 3pCHHA
KPATEPHUEB KAYE€CTBA, OIIPCACIACMBIX BBIﬁpaHHBIMPI noAXoJaMH

O(l)OpMJ'IS[TI: Tpe60BaHI/I$I 3aHHTEPECOBAHHBIX CTOPOH B COOTBETCTBHH C
BH6paHHBIMI/I IIOAX0JaMH

Knaccudunpmporars TpeOoBaHHS 3aHHTEPECOBAHHEBIX CTOPOH B COOTBETCTBHUH
C BBIOpaHHBIMH OAXOAMH

MoaenupoBarh TpeGOBaHUS 3aMHTEPECOBAHHBIX CTOPOH B COOTBETCTBHH C
BBIOpaHHBIMU NOIX0JaMHI

JIOKyMEeHTHPOBATh TPeOOBAHUS 3aWHTEPECOBAHHEIX CTOPOH B COOTBETCTBUH C
BBIOpPaHHBIMH [10X0aMHU K 0OPMIICHHIO TPEOOBaHMH

Onpenensate atpuOyTsl TpeOOBaHMM 3aMHTEPECOBAHHBIX CTOPOH H  HX
3HAYECHUS B COOTBETCTBHHU C BRIODAaHHBIMU [OJX0NAMM

VhpaBisarte H3MEHEHHSMH TpeOOBaHMIT 3aMHTEPECOBAHHBIX CTOPOH B
COOTBETCTBUH C BHIOPAHHBIM IIOAXOA0M

AHaTH3HpOBaTh KadyecTBO MHQOpMauy OW3HEC-aHaIW3a € TOYKH 3PEHHA
BHIOpaHHBIX KPHTEPHEB

[TpoBouTH aHANIN3 IPEIMETHOMH 00IacTH

BeImomHsaTh GYHKIHOHAIBHYIO JIEKOMITO3HLIHIO paboT

MozenupoBaTrh 00BEM U rpaHHIBl paboT

HCO6XOI[I/IMBIC 3HaHUA

Teopuss MEXJIMYHOCTHON U TpPyNNoOBOH KOMMYHHKAllHH B JIEIOBOM
B3auUMOACHCTBHH

Teopus KOHPJIHUKTOB

MeTozpl, TEXHHKH, MPOLECCH B MHCTPYMEHTHI YIIPaBIcHHA TpeOOBaHUAMH
3aHHTEPECOBAHHBIX CTOPOH

S3bIKH BH3YQJIBHOTO MOJEIUPOBAHUS
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Teopus ynpasnenus puckamu

Teopus cucrem

HpeﬂMeTHaﬂ obnacte u cneumbnxa JCATCIIbHOCTH OpraHH3alliid B 06’BCMC,
HOCTATOYHOM JJIsI PCLICHHUA 3a1a4 Ou3Hec-aHaJIn3a

»HPYI‘I/IC XapaKTCPUCTHKH

3.3.2. Tpynosas pyHkums

HammeHoBaHue

BrusiBnieHre HCTUHHBIX OH3HEC-TTpobiieM HiH YposeHb
OM3HEC-BO3MOXHOCTEH Kon | C/02.5 (nozypoBeHs) 5

kBanuKaun

TIpoucxoxaeHNe TPy 0RO
byHKIIHR

X 3aMMCTBOBaHO M3

Opurunan
OpHTHHAJA

Kon PerncrpallnoHHbIH
OpurvuHajia HOMEDP
npodecCHOHANBHOTO
cTaHAapTa

TpynoBsle neficTBus

BhIsiBlIeHHEe M JOKYMEHTHPOBAHHE HCTUHHBIX OM3HEec-mpoOsieM minu OH3HEC-
BO3MOKHOCTEH

CornacoBanue C 3aWHTEPECOBAHHBIMH CTOPOHAMH BBIABJICHHBIX OM3HEC-
npobieM Wi OM3HEC-BO3MOXKHOCTEH

DopMUpoBaHUE TEIEBBIX NTOKA3ATENICH PEIICHUH

Heo6xoauMsbie ymenus

Hcnonp3oBaTh TEXHUKH BBISBJICHUS 3aUHTCPECOBAHHBIX CTOPOH

HJIaHHpOBaTB, OpPraHHU30BbLIBATE H INPOBOAHUTL BCTPCHYH H O6CY)KIICHI/ISI C
3aUHTCPCCOBAHHBIMH CTOPOHaMH

Hcnonp3oBaTh TeXHAKH 3 GEKTHBHBIX KOMMYHHKALHH

BBIBIATB, PETMCTPUPOBATh, AaHATH3MPOBATh U KIACCHOUIMPOBATH PHCKHU H
pa3pabaThIBaTh KOMIUIEKC MEPONPHUATHH 0 KX MHHUMH3ALHH

Cobuparh, KIacCHQUIIMPOBATh, CHCTEMATH3HpOBaTh M obecleynBarh
XpaHeHHE U aKTyaJin3anuio nHpopmanyy Ou3Hec-aHaIM3a

OpopMIATE pe3yibTaThl OU3HEC-aHANN3a B COOTBETCTBHH C BHIOPAHHBIMH
NOIXOaMHU

OHpelIC.H}ITB CBA3HU U 3aBHCHMOCTH MCKAY 3JICMCHTAMH I/IH(l)OpMaJJ;I/II/I ouzHec-
aHaJIn3a

I[IpeacTapnsTe MHGOPMANKMIO OM3HEC-aHAIM3a Pa3THYHBIMH CIIOCO0aMU U B
pasIMYHBIX (opMaTax Juis 00CYKAEHHS C 3aHHTEPECOBAaHHBIMU CTOPOHAMHU

[MpumensTs MHGOPMALIMOHHBIE TEXHOJIOTHH B 00BbeME, HEOOXONUMOM JUIA
nenei OU3Hec-aHaIu3a

AHaIU3UpOBaTh BHYTPEeHHHE (BHEIIHNE) (GaKTOPBI M YCIIOBHUS, BIMSAIOMME HA
JeSTeJIbHOCTh OPraHM3alliH

AHanu3upoBaTh TPeOOBAHHWS 3aHHTEPECOBAHHBIX CTOPOH C TOYKH 3PEHHSA
KPUTEPUEB Ka4ecTBa, ONPEAEIIEMbIX BRIOpAHHEIMH [TOJIX0aMHU

ITpoBoauTE aHAIM3 IpeIMETHOH 06JI1acTH

BeisBnate ®  Kilaccuuuuposarts  Om3Hec-mpoOieMbl HIM  OH3HEC-
BO3MOXKHOCTH

IIpencTaBnaTs HHPOPMAIMIO O BEISBICHHBIX OM3Hec-IpobaeMax Min OusHec-
BO3MOXKHOCTSX pasAMUHBEIMA Crioco0amMu ¥ B pasiM4HBIX ¢opMmarTax ais
00CY)K/JICHHS C 3aNHTEPECOBAHHBIMH CTOPOHAMH

BuIonHsaTh GYHKIMOHAIBHYIO JEKOMIIO3HIMIO paboT

MopnenupoBath 00b€M U rpaHUIB! paboT

HeobxonuMele 3HaHUS

Teopusi MEXIMYHOCTHOH M TpPYNNOBOM KOMMYHHMKAIlMd B JE€JTOBOM




B3aUMOJEHCTBHH

Teopust KOHGIUKTOB

A3pIkn BH3YaAJIbHOI'0 MOJOCIIUPOBAHUS

Teopus ynpaBiieHus pUCKaMi

Teopus cucteM

I[IpenMerHas o6iacTh U creuU(rKa NESTEIBHOCTH OpraHH3allMd B 00beMeE,
JOCTATOYHOM JJIsl PEelICHAS 3a1a4 Ou3Hec-aHaIn3a

Jpyrue xapakTepuCcTHKH

3.4. O60o0mennas TpynoBas pyHKIMs

Hamveroparne | OOOCHOBAaHHE PEIICHHUIH Kon D YposeHs 6
KBaJIAHKALIH
TporcxoxeHpe 3auMCTBOBaHO W3
06061enHOl Opurunan X PO——
TpyNoBO# (yHKIIH P
Kon PeructpallMOHHBIH HOMEP
opurvHana npoheCCHOHATBHOTO
CTaHmapTa
Bosmoxnele Benymuit 6u3nec-aHaIUTHK
HAaUMEHOBaHUS
HOJDKHOCTEH,
npodeccuit

TpeboBanus
006pa3oBaHHIO
00y4eHHIO

Bricmee o6pazoBanue — GaKaaaBpHart ¥ JOMOIHATEIHFHOE IPodeccHoHaIbHOE
o0pa3oBaHH€e — MPOrpaMMbI OBBIIEHHS KBATHHKALUH

TpeboBaHus K OIBITY
OPaKTHYECKOH paboThI

He Menee onHoro roga paboT, CBI3aHHBIX ¢ pa3paboTKoH 1 060CHOBaHHEM
peIeHMIt

Oco6sie ycnoBus
Jomycka K pabore

Hpyrue
XapaKTePUCTHKU

I{OHOJ’IHHTCJ’IBHHG XapaKTCPUCTHKH:

Haumenosanue Kox HaunmenoBanue 6a30B0ii IpymIIbl, JOJDKHOCTH
JIOKYMEHTA (mpodeccun) WM CICIHATFHOCTH
OK3 2421 AHQIATHKH CHCTEM YIIPAaBJICHHS ¥ OpraHH3allHl
OKCO 5.38.00.00 OKOHOMVKA M yIIPaBICHHE

3.4.1. Tpynosas pynxuus

Haumenonanue

@opMHPOBaHHE BO3MOXHBIX PEILICHUH Ha Vposenb
OCHOBE pa3paboTaHHBIX AJIA HUX I€JIE€BBIX Koa | D/01.6 (nomypoBeHs) 6
IOKa3aresen KBaNAUKALIH
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IIpoucxoxnenue TpyRoBOH 3auMCTBOBaHO M3
dyHKIMH i Opurmman X OpHTHHAJIA
Koa PeructpannoHHbIH
OpHMTHHana HOMED
npodeCCHOHAIBHOTO
cTanjapTa
TpynoBeie neficTBus BeisBienune, c6op W aHanu3 HHpopmanuu  Ou3Hec-aHanM3a s

(GOpMHpPOBaHHAS BO3MOXHBIX PEIICHUH

Omnucanue BO3MOXHBIX pellIeHHH

HeobxonuMmele ymeHHUsS

BBISIBIIATh, PErUCTPHPOBATh, AHAIU3APOBATh H KIACCHQHLIUPOBATh PUCKH H
pa3palaThIBaTh KOMIUICKC MEPONIPUATHH 10 MX MUHHMH3ALUH

OhopMIsTE pe3yabTaTel OM3HEC-aHANINW3a B COOTBETCTBUH C BLIOPaHHBIMH
OAX0JaMHU

OnpenensTs CBI34 U 3aBUCHMOCTH MEXY JIeMeHTaMH HH(OopMaLuy OHu3Hec-
aHanmmn3a

[TpumenaTs HHPOPMALHOHHBIE TEXHOIOTHH B 00BEME, HEOOXOMHMMOM [UIA
neieii Gu3Hec-aHanu3a

AHaNH3UpOBaTh BHYTPSHHHE (BHELIHKE) (PAaKTOPBI H YCJIOBHS, BIIHMSIOLINE HA
JeSTeIbHOCTh OPraHU3aliH

AHaJIHBHpOBaTL Tpe6OBaHPI$I 3aUHTEPCCOBAHHBIX CTOPOH € TOYKH 3pCHHA
KPHUTCPHCB KAYUCCTBA, ONIPCACIISACMBIX BBI6paHHBIMI/I nmoaxoaaMu

ITpoBOAMTE OLEHKY 3(PPEKTUBHOCTH PEIIEHHS C TOYKH 3PEHHs BBIGPaHHBIX
KPHTEPHUEB

OuennBarh OH3HEC-BO3MOXKHOCTh PEANH3al[iH PEMICHUA C TOYKH 3pCHUS
BBIOPAHHBIX LIEJIEBBIX MOKa3aTenei

MopaenupoBaTs 00bEM H IpaHULIbI paboT

HCO6XOI[I/IMBIC 3HaHHUA

S3BIKM BH3YAJILHOTO MOJETTUPOBAHUS

Teopus cucteM

[IpenmeTHas o6aacTh M crenMpHKa AEITEIHHOCTH OpraHH3aluKM B 00beMe,
JIOCTATOYHOM JUIsl pelieHus 3a1a4 Ou3Hec-aHaIu3a

Hpyrue xapakTepucTHKy

3.4.2. TpynoBas pyHKuns

HanmeHoBaHHe

Anann3, 060CHOBaHUE U BBIOOD pelIeHHs

VposeHb
(IIOlypOBEHE) 6
KBaHpUKALIH

Kon | D/02.6

IMpoucxoxneHue TpyaoBoi
PyHKIH

X 3aMMCTBOBAHO M3
OpUTHHAJIA

Opurunan

PeructpaunoHHbIi
HOMEP
npodeccUoHaNTBHOTO
crangapra

Kon
OpHruHaja

TpynoBsie neiicTeus

AHanu3 pelleHHN C TOYKM 3pEHHs JOCTIDKEHHS LENEBBIX IIOKasaTelcH
pemenui

OlieHKa pecypcoB, HEOOXOUMBIX [UTS peanu3alidy peIIeHUH

OIICHKa 3(1)(1)CKTI/IBHOCTI/I KaXJI0r0 BapHaHTa PCUICHHA KaK COOTHOIICHHA
MEXAy OXHIAacMbIM YPOBHEM HCIIONB30BaHHSA PECYypCOB H OXuAaeMoH
HCHHOCTBLIO

Bri6op pelienvist Uit peaji3allii B COCTABE TPYNIIBI IKCIEPTOB

Heobxoaumele yMeHus

HJ'I&HHpOBaTB, OpPraHH30BBIBATh M IMPOBOAUTE BCTPEYH H o6cymnenn;{ C
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3AHHTCPCCOBAHHBIMHA CTOPOHAMH

Hcmons30BaTh TeXHUKH AP GEKTHBHBIX KOMMYHHKAIHH

BrIsB/IATE, pErHCTPAPOBATh, AHATM3UPOBATh W KIACCH(YHLIUAPOBATh PHCKH H
pa3pabaThIBaTh KOMIUIEKC MEPONPUATHH 10 KX MUHHMM3AIMH

OdopMISTE pe3yibTarhl OU3HEC-aHAM3a B COOTBETCTBHH € BHIOPAHHBIMH
HOIX0AaMHU

Ol'IpeZ[eJISITL CBJsI3U HA 3aBUCHMOCTH MCXKOY 3JICMCHTAMHI I/IH(l)OpMaI.II/II/I Ou3Hec-
aHaJIn3a

[TpuMensaTh MH)OPMAIMOHHBIE TEXHOJIOTHH B 00beMe, HEOOXOIMMOM JUIs
nenei 6u3Hec-aHaIN3a

AuanusupoBaTh BHYTpeHHHE (BHELIHHE) GaKTOPHI U YCJIOBHS, BIHAIOIINE HA
JEeSATEIPHOCTh OpraHu3alui

AHaJ'II/IBI/IPOBaTB TPCGOBaHI’ISI 3aMHTEPECOBAHHBIX CTOPOH C TOYKH 3pCHHA
KPHUTCPHCB Ka4CCTBA, ONIPCACTIACMBIX BBI6paHHI>IMPI noaxogaMu

IMpoBoauTE OLUEHKY 3(P(HEKTHBHOCTH PEIEHHs C TOUKH 3peHHs BbIOPaHHBIX
KPHTCPHEB

O1neHuBaTh OM3HEC-BO3MOXKHOCTh peajli3allii pEUICHHS C TOYKH 3pEeHHS
BHIOPAHHBIX [EJIEBHIX NOKa3aTenen

Heo6xomuMble 3HaHUA

Teopuss MEXIHUHOCTHOM M TIPYNIOBOH KOMMYHHKAllUH B J€JIOBOM
B3aMMOJICHCTBHH

Teopus KOHGIMKTOB

SI3bIKH BH3YyallbHOTO MOJENHPOBAHHUS

Metonst cOopa, aHamH3a, CHCTEMaTH3allMd, XpaHCHHA W HOAJCpKaHHA B
aKTYaJbHOM COCTOSHHHU MHpOpMAalLuK OHU3HEC-aHAIM3a

NudopManuoHHbIe TEXHOJIOTHH (IIPOTpaMMHOE 0OECTICUCHHUE), IPUMEHSIEMbIE
B OpraHM3al[vHi, B 00beMe, He0OXOAMMOM JUId Liejied Ou3Hec-aHan3a

Teopus cuctem

[IpemqmeTnas o6nacTe U crenudUKa AeSTENFHOCTH OpraHH3anui B 00beme,
JIOCTATOYHOM JUTS pEeIIeHUs 3a]au Ou3Hec-aHaIn3a

Jpyrue xapakTeprucTHKH

3.5. O600menHas TpyaoBas PyHKIHA

Hanmeropapme | Y IPaBI€HHE OH3HEC-aHATIH30M Kon E YposeHb 7
KBaNuQHKaLun

IMpouncxoxnenue

M 3anMMCTBOBAHO H3
06o6meHHoH OpuruHan X PR
TpyaoBo GYHKIMA P

Kon PeructpauroHHbI# HOMEP
opuryHaia npoeccHOHAILHOTO
cTaHaapTa

Bo3smoxHbIe I'naBHEIH OM3HEC-aHATUTHK
HAaUMCHOBAHHA
JOJDKHOCTEH,
npodeccuit

TpeboBanus
06pa3oBaHHIO H
00y4EHHUIO

Briciee 06pa3oBaHHe — MATHCTPATYPa WM CIIEIHAIUTET U JOMOJIHUTEILHOE
po)eCCHOHANBHOE 00Pa30BaHue — IPOrPaMMBI ITOBBILICHHS KBaIX QHKALNK

TpeboBaHus Kk ONbITY

IpaKTU49ecKoH paboTh

He MeHee omHOTO rosa paboThl, CBI3aHHOM ¢ OpraHM3aLueil U ynpaBjieHHeM
IpoIecCCaMy IPOBEICHHS OU3HEC-aHAIN3a




Oco0brie ycnoBus
JOomycKa K pabote

Hpyrue

XapaKTePUCTHKH

lIOHOJ'IHI/ITeJ'IBHHC XapakKTCPUCTHUKU!

HaumenoBauue Ko Haumenopanue 6a30B0ii rpymisl, JOJDKHOCTH
JIOKYMECHTA (npodeccun) mim cnenuanbHOCTH
OK3 2421 AHQJIHTHKH CHCTEM YIIPABJICHUS U OpraHu3aluu
OKCO 5.38.00.00 OKOHOMHMKA M yIIPaBJICHAE
3.5.1. Tpynosasa pynxkuus
O60ocHOBaHME TOJX0A0B, UCIOIB3YEMBIX B YposeHb
HaumeHoBanue N — Kon | E/01.7 (MOXYpOBEHB) 7
KBaIHUKaLUH
IIpoucxoxacHre TPy AOBOH 3aMMCTBOBAHO M3
HUTHHAJ
byHKuMn Op X OpHIMHANA
Kon PeructpanmoHHbIH
OpHUruHala HOMEP
npogeccHOHANBHOTO
cTaHaapTa

TpynoBeie aeicTBus

Onpeneneﬂne n0aXo04a K IPOBCIACHHIO OM3HEC-aHANIM3a

OmnpenienieHne mMoaxoza K pabote ¢ nHpopMalvei OuzHec-aHaIu3a

Onpenenemle noaxojaa K pa60Te C 3aHHTCPCCOBAHHBIMH CTOPOHAMH

OnpegeneHne NOAX0/a K pa3paboTke pa3IMYHbIX THIIOB TPEOOBAHHUIH

Ompenenenne moaxona K paboTe ¢ M3MEHEHMAMH pa3MYHBIX THIIOB
TpeOoBaHmi

Onpeenenne Noaxoa K oreHke 3¢ ¢exkTHBHOCTH paboThl 110 OM3HEC-aHAM3Y

Heo6xoaumelie ymeHus

HJIaHI/IPOBaTB, OpraHH30BBIBaTh M IIPOBOAMTE BCTPEYH H 06C}’)K£ICHI/IH (¢
3aHHTCPCCOBAHHBIMY CTOPOHAMH

BhISBIIATE, PErHCTPUPOBATh, AaHAIM3HPOBATh U KIACCHYUUUPOBATH PUCKH U
paspabareiBaTh KOMILIEKC MEPONPHATHI 10 X MHHMMH3AIHA

OdopMmisaTh pe3yibTarhl OM3HEC-aHANM3a B COOTBETCTBHM C BbIOpPAHHBIMH
HOAXOJaMH

[IpuMensTs HHGOPMALMOHHEIE TEXHOJIOTMH B 00beMe, HEOOXOAMMOM JUIA
Hejel Ou3Hec-aHAIM3a

HeobxonuMele 3HAHUS

Teoprss MEXJIMYHOCTHOH H TPYNNOBOM KOMMYHHKAUHH B JCJIOBOM

B3aMMOJIEFCTBUHA

Teopust KOHGIUKTOB

MeTozBl, TEXHHKH, NPOIIECCHL H HHCTPYMEHTSI YIIPaBJICHHS TpeOOBaHHAMH

3y BH3YAJIIBHOI'0 MOJCIINPOBAHUA

Teopus ynpaBiieHUs pUCKaMU

Teopus MeHeKMEHTA

YipaBieHue pecypcamu

Teopust opraHN3aIlMOHHOrO Pa3BUTHS

Teopus cucteM

HpCI[MeTHaSI obnacTe u cneumbmca JEATCIBHOCTH Opranu3aniu B 06”beMC,
JOCTAaTOYHOM JJIA PCIICHUS 3a/1a4 OM3Hec-aHaIn3a

Jpyrue xapakTepuCTHKH
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3.5.2. Tpynosas pyHkuus

HanmeHoBaHue

PyxoBonicTBO GM3HEC-aHATH30M

VYpoBeHb
(roaypoBeHb) 7
KBaTU(pUKALMA

Kon | E/02.7

IMpoucxoxaerne TpyROBOf
byHKIHN

3aMMCTBOBAHO M3
OpHTHHAJIA

Opurunan X

Kona PeructpaunoHHsii
OpHTHHAA HOMED
pogecCHOHANTBHOTO
cTaHjapTa

TpynoBeie neficTBus

PazpaboTtka TpeOGoBaHuii K peCYpCHOMY 00€CHEUECHUIO OM3HEC-aHaIn3a

Pazpabotka nnanoB npoBeseHus paboT no OU3Hec-aHaTU3y U oOecledeHue UX
BBITIOJIHEHHS

C6op unpopMarim, aHaaM3, oneHka 3QHEeKTUBHOCTH MPOBOMMOro GU3HEC-
aHaJIM3a B OpraHu3alii

Pa3paboTka myTeii pa3BuTHS OH3HEC-aHATN3a B OpraHN3anyuu

Heobxonumeie ymeHus

Hcnone3oBath TeXHUKU 3P (HEKTHBHBIX KOMMYHHMKaIUI

BbIABAATH, perucTpUpOBaTh, AHATU3HPOBATh M KIAaCCU(QHIIUPOBATL PUCKH U
pa3pabaTbiBaTh KOMIUIEKC MEPOIIPHATHI 110 MX MAHHMH3ALIH

IMpumensaTs HHPOPMAIMOHHBIE TEXHOJOTHH B 0ObeMe, HEOOXOOUMOM I
neneli Ou3Hec-aHaIN3a

[TpoBoaAKTE onEeHKY 3 PEKTHUBHOCTH OM3HEC-aHAIN3a Ha OCHOBE BHIOpaHHBIX
KPHTEPHEB

PaBpa6aTLIBaTL OTYCTHOCTD ITO ITPOBEACHUIO Ou3Hec-aHaIM3a

HCOGXOHI/IMBIC 3HaHH4A

Teopuss MeXIUYHOCTHOH U TIpYNNOBO KOMMYHHKAallHH B JI€JIOBOM
B3auUMOJENCTBHU

Teopus koraMKTOB

Teopus ynpapieHHs puCKaMH

TCOPI/ISI MCHC/DKMCHTA

VYipapiieHHe pecypcamMu

Teopus opraHU3aIMOHHOTO Pa3BHTHSA

Teopus cucrem

Hpe,[[MeTHa}I o61acTe u CHeI_II/I(l)I/IKa JACATCIBHOCTH OpraHu3anvi B oOneme,
JOCTAaTOYHOM IJIA PECHICHHA 3aja4 OH3HEC-aHaTH3a

Jpyrue xapakTepucTuku

3.6. O600mennas TpynoBas GpyHKIus

AHamHTHYECKOE oOecieueHne pa3paboTKu YposeHb
HaumeHopanue . Koa F 7
CTpaTerud W3MEHEHUN OpraHu3anuu KBaU( MKALH
IIpoucxoxneHue
. 3a¥MCTBOBAHO M3
06006meHHOM Opuru=an X
OpUTHHANA
TPYAOBOM GyHKITIH
Kon PerucTpaltnoHHBIH HOMED
OpHrUHAJIA ApodeCcCUOHaNBHOTO
cTaHgapra
Bo3moxxHbIe ['naBHbIH 6GM3HEC-aHAUTHK
HAaNMCHOBaHUA
IOJDKHOCTEH,
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npodeccuii

TpeboBanms x
00pa3oBaHHUIO U
00YIEHHIO

Bricmee 06pa3oBaHHe — MaruCTPaTypa WK CIICIHATUTET H JOMOTHATENEHOE
npodeccHOHATEHOE 00pa30BaHHe — IPOTPAMMEI [IOBBIIIEHHS KBATH(HKAIIHH

TpeboBanus k omeiTy
IPaKTUYecKoi paboThI

He Menee oaHOro rona paboThl, CBA3aHHOM C aHATUTHYECKAM 00ECIICUCHHEM
pa3pabOTKU CTpaTerny H3MEHEHHH OpraHy3aliu

Oco0ble yclioBHSA
Jlonycka K pabore

Hpyrue

XapaKTCPUHCTHKH

HOHOJIHHTCJIBHHG XapaKTCPUCTUKH

HamnmenoBanue Kon HawnmenoBaHue 6a30Boii rpynnsl, JOKHOCTH
JOKYMEHTa (mpodeccun) MM CIEIHAIEHOCTH
OK3 2421 AHATUTHKH CHCTEM YIIpaBICHHS U OpraHu3aluy
OKCO 5.38.00.00 JKOHOMUKA M YIIPaBJICHUE

3.6.1. TpynoBas ¢pyHknus

HaumeHosaHue

Onpenenenne HaNpaBiIeHUH pa3BUTHS
OpraHM3aLuH

VYposenn
(MoAYpOBEHB) 7
KBaTA( UKALH

Kon | F/01.7

IpoucxoxaeHue TpyAOBOi
byHKIMK

X 3aHMCTBOBAHO H3

Opurunan
opuruHaIa

PervcTpalioHHbIN
HOMEp
npodiecCHOHATTLHOTO
CTaHaapTa

Kon
opMruHana

Tpynossie neiicTBus

OlLieHKa TEKYLIEro COCTOSHUS OpraHu3aliu

Onpeneneﬂne napaMCTpoOB 6ynymero COCTOSHHA Oprann3aniy

BbiaBiieHre, aHajiuW3 ¥ OIEHKAa HECOOTBETCTBHA MEXJy MapaMeTpaMu
TEKYINETo B OyYIIEro COCTOSIHAHN OpraHu3anuu

OueHka  OH3HEC-BO3MOXHOCTEH  OpraHW3aldH,  HEOOXOOMMBIX  JUIA

TIPOBCACHU A CTPATCTHYCCKHX H3MEHCHHIL B OpraHu3anuu

Heob6xoaumele yMeHus

Il1aHupoBaTh, OPraHW30BBIBATH M IPOBOIMTH BCTPEYH H OOCYXACHUA C
3aHHTEPECOBAHHBIMU CTOPOHAMH

Hcmonp30BaTh TeXHUKH 9PPEKTHBHBIX KOMMYHHUKALHH

BEIABIIATE, PETHCTPHPOBATh, AHATH3HPOBATh M KIACCH(UIMPOBATh PUCKH H
pa3pabaThiBaTh KOMIIEKC MEPONIPUSITHH 10 MX MUHUMHA3ALUH

OdopMiaTs pe3yibTarTsl OU3HEC-aHATU3a B COOTBETCTBHU C BBHIOPaHHBIMH
TOXOIaMHU

OnpenenaTh CBI3M M 3aBUCHMOCTH MEXIy JIeMeHTaMH HHGopMalun Ou3Hec-
aHaN3a

IIpeacrasnarh uHGOPMAUUIO OH3HEC-aHAIM3A Pa3IHYHBIMH CTOCOOaMH H B
pasM4HBIX GopMaTax Ui 00CYXK/IEHHS C 3aHHTEPECOBAHHLIMHM CTOPOHAMH.

[MpumenaTs MHQOPMALMOHHBIE TEXHOJIOTHH B 00BbEME, HEOOXOIMMOM JUIL
1eel Ou3Hec-aHaIm3a

AHaM3upoBaTh BHYTpPEHHHE (BHEIIHHE) GAKTOPBI H YCJIOBUS, BIUAIONIME Ha
JESTEILHOCTh OpraHu3alnu
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AHaJIHSHpOBaTB Tpe60BaHI’ISI 3aUHTCPCCOBAHHEIX CTOPOH € TOYKH 3PCHHA
KPHUTCPHCB Ka4€CTBA, ONPEACIIACMBIX BBIGpaHHBIMI/I 10aXoJaMH

PazpabatniBaTh OGu3HEC-KEHCHI

HpOBOI[HTB AHaJIA3 ACATCIIBHOCTH OpraHu3alun

Heo6xoauMele 3HaHus

Meroauku OICHKH JCATCIIBHOCTH B COOTBCTCTBHH C pa3pa60TaHHI>lMI/I
IIoKa3arcjisiMu

C6op, ananu3, cucreMaTH3alnusd, XpaHECHHE W TOJICPXKAaHHE B AKTyaJIbHOM
COCTOSHMY MH(OpManuy OH3HeC-aHAIN3a

[IpenmeTHas obnacTe U crnenuduka AEITENFHOCTH OpraHu3alid B oOBeEME,
JOCTaTOYHOM JJIs pEIICHU 3a/1a4 OM3HeC-aHAIN3a

Jpyrue xapakTepucTiku

3.6.2. TpynoBas ¢pynxkuus
PazpaboTka cTpaTerun ynpasieHus YpoBenb
Hammerosarye U3MEHEHHUAMH B OpPraHHU3aluH Kon | F/02.7 (monyposeHs) 7
KpajuduKauuu
IIpoucxoxaenue TpyH0BOi 3auMCTBOBAHO W3
dyHKIMH Opururan X OpHTMHAJNA
Kon PeructpanoHHsIi
OpHTHHAJIA HOMeEp
npodeCCHOHAILHOTO
cTaHaapTa

TpynoBsle neiicTBus

OHpClIeJICHI’IC 1CJIA M 3a4a4 CTPATCIrHICCKUX H3MCHCHUI B OpraHru3alliu

OmpefiesieHre  OCHOBHBIX ~ MapaMeTpOB M KJIIOYEBBIX  IIOKasaTeliet
addexTBHOCTH  pa3pabaThiBaeMBIX ~ CTpaTerHYECKHX  H3MECHEHHH B
Oprasu3anyu

Ompenenenre KPUTEPHEB OICHKH YCIEXa CTPATETHYECKMX HM3MCHECHMA B
OpraHU3aluH

OI.ICHKa COOTBETCTBHS H3MCHCHHM CTPATCrHYECKUM LCIIM Opralu3altiy

OnpezeficHHe 3aHHTEPECOBAHHBIX CTOPOH, KOTOpBIE JOKHBI  OBITH
BOBJICYEHbl B HHUIUATHBY [0 peajlM3alld¥ CTPATETMYECKUX HM3MECHEHMH B
OpraHu3aluu

Onpez{eneHne OCHOBHBIX AacCICKTOB OpraHu3alii, KOTOPbIE MOIYT OBITH
3aTPOHYTHI CTPATCTHYCCKAMH M3MCHCHUIMH

BpI6op cTpaTeruu B cocTase IPyMIbI JKCIEPTOB

OnpeneneHue IPOMENKYTOUHEIX COCTOSHHH IPH peajM3aliu BeIOpaHHON
CTpaTeruy H3MEHEHHH B OpraHU3alul

Pazpa60TKa IJIAHOB peaIn3alvi CTPATCIHUYCCKUX H3MEHEHUN B Oprand3aiuH

MOHUTOPHHT —Mpollecca NPOBECHHS CTPATErHYECKMX H3MEHEHWd B
OpraHu3aIu

HeobxonumMble yMeHHA

HJ'IaHI/IPOBaTL, OpPraHU30BBIBATH U IIPOBOAMTH BCTPEUYH H OﬁCY)K}ICHHH C
3aMHTCPCCOBAHHBIMY CTOPOHAMH

Ucnonp30BaTh TEXHUKY 3P PEKTHBHBIX KOMMYHUKAIHi

BBIABIAT, PErHCTPHPOBATh, AHAIU3UPOBATh M KIACCH(PUIMPOBATH PHCKH U
pa3pabaThIBaTh KOMILIEKC MEPONPUATHH 10 KX MMHUMM3AaLUX

O¢opMIIsATE pe3yabTaThl OU3HEC-aHANM3a B COOTBETCTBUH C BHIOPaHHBIMH
HOIX0AaMHU

Ol'[peIIeJ'DITB CBSI3H U 3aBHCHMOCTH MCXKAY JJICMCHTaMHU I/IH(I)OpMaHIrH/I 6uzHec-
aHaJIn3a

[pencraBnare uHpoOpMaIMio OH3HEC-aHAIM3a Pa3IHIHBIMA crnocobamMH H B

, |
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Pa3ITIHbIX (1)0pMaTaX JIA 060y7KI[€HI/ISI C 3aMHTCPCCOBAaHHBIMU CTOPOHAMH.

ITpuMensts uHPOPMAMHOHHBIC TEXHONOTHH B 00bEME, HEOOXOAMMOM JUIA
nenei oOu3Hec-aHanm3a

AHaM3MpoBaTh BHYTPEHHHE (BHEUIHHE) (HAKTOPHI U YCIIOBHs, BIHAIOINHUE HA
JEATeILHOCTh OPraHu3aliu

Ananu3upoBath TpeOOBaHHS 3aHHTEPECOBAHHBIX CTOPOH C TOYKHM 3PCHHUS
KPHUTEPHEB Ka4eCTBa, ONpeAeNIIeMbIX BRIOPaHHBIMH NTOAXOAaMHI

PazpabartsiBath OH3HEC-KEHCHI

HpOBOIU/ITI: aHaJIn3 ACATCIIBHOCTH OpraHu3aliiy

MozaennpoBarbh 00BEM U IPaHULBI PaboT

HCO6XOI[I/IMBIC 3HaHHUA

Teopus 3auHTEpECOBaHHBIX CTOPOH

MeToauKy OLEHKH JOedaTeIbHOCTH OpraHu3alil B COOTBCTCTBHH C
pa3pa60TaHHI>IMI/I NoKasaTCIsIMHU

Meronsl cOopa, ananu3a, CHCTeMAaTH3allMM, XpaHEHHs H TOMICPKaHHUA B
aKTYaJIbHOM COCTOSIHIM MH(opManun Ou3Hec-aHaIn3a

[IpemnmeTHas o6nacTh M CHENA(HKA JESTENBHOCTH OpPraHH3alliM B 00BeMe,
JOCTATOYHOM JIA PEINCHUS 33124 On3Hec-aHaIn3a

Jlpyrue xapakTepucTHKH

IV. CBeaenusi 06 opranu3anusx — pa3paéoTuHKax npogeccHOHaJLHOI0 CTAHAAPTA

4.1. OTBeTCTBEHHAS OPraHU3aNAA-PA3PAGOTINK

HO Accommanus y9acTHHKOB ()HHAHCOBOTO pBIHKA «COBET O Pa3BUTHIO IPOPECCHOHATIBHBIX
kBamuukanuii», ropoq Mocksa

['eHepaybHEIA TUPEKTOP

MamrakeeBa luana KapuMoBHa

4.2. HaumeHoBaHHuSA opraﬁmauni‘l-pmpaﬁmqmms

1 | HO «MexnyHapojsas accoldalus opranu3anuii ¢uHaHCOBO-9KOHOMHYECKOro 00pa3oBaHus»,

ropog Mocksa

2 | Poccuiickoe otnenenne MexayHapoHoro macturyta Ousnec-aHamasa (IIBA Russia)

3 | 000 «OpranusanuoHHO-TexHOJIOrHuecKkue permenus 2000», ropox Mocksa

! O6mepoccuiickuii KIaccHpUKATOp 3aHATHA.
? O6mepoccuiickuit KIaccHPHUKATOP BAIOB IKOHOMHUECKOH IEATENBHOCTH.
3 O6mepoccniickuit KnaccupuKaTop CnenuaIbHOCTel 0 06pa3OBaHHMIO.




