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1. Vr1Bepaute npunaraemslii npodeccHoHaNBHBIM cTaHgapT «CIEHUAINCT 10
YIPABICHUIO PUCKAMI».

2. Tlpu3HaTh yTpaTHBIIMM CHILy NpuKa3 MUHHCTEPCTBA TpyJa U COLHAIBHOM
samutel Poccuickoit @eneparmu ot 7 centsiops 2015 r. Ne 5910 «O6 yTBepKIeHHH
npodeccHoHanbHOTO  craHmapra «CHENMAIMCT 10 YINPABIEHHIO  PHCKAME»
(3apeructpupoBaH MunucrepctBoM FOCTHULINH Poccuiickoit Qepneparumn
8 okTs10ps 2015 r., peructparmonHsiii Ne 39228).
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I. O6mue cBexenns
YnpasiieHHe pucKaMH (PUCK-MEHEDKMEHT) OpraHu3alliy | 08018 |
(namMeHoOBaHUE BHIA NPO(ECCHOHANBHOMN AEATEILHOCTH) Kon

OcHoBHas 1esb BHAA MPOQECCHOHAIBHOMN AEATENLHOCTH:

DOpMHUPOBAHKE CTPATETHIECKOH HHTETPHPOBAHHON CHCTEMBI YIIPABJICHHS PUCKAMH, HOIEP/KAHHE
YPOBHS PHCKOB, 00€CIIEYHBAIONIET0 HENPEPHIBHYIO SKOHOMHYECKH 6E30MacHyIO AEATEBHOCTD H
YCTOHYHBOE Pa3BUTHE OPraHHU3alMH, COLMATFHO-OKOHOMUYECKHX CUCTEM H MPOLIECCOB HA Pa3IMIHbBIX
YPOBHSX YNIpaBJICHHUS

I'pynna 3aBsaTHIi:
1120 PykoBoauTeny yupexacHuiA, 1213 PyxoBonuTenu B obacTu onpeneneHus
OpraHM3auMi U NpeATPUATHIA HOJIUTUKY U IJITAHUPOBAHUS
JEeSTEIbHOCTH
1219 Vupasisroniue GHHAHCOBO- 1346 PyxoBoputenu ciyx6 u
3KOHOMHYECKOH U nojpasieneHuit B chepe GHUHAHCOBOM
aJIMUHHCTPATHBHOM JESTEIHHOCTH U CTPaxOBaHHs




JeATENbHOCTRIO, HE BXOIAIIME B
JpYTHE IPYIIIbI
2421 AHAJUTHKY CUCTEM YIIpaBICHUS | - -
Y OpraHU3alid
(xon OK31) (HauMEHOBaHHE) (xkoa OK3) (HauMEHOBaHHE)

OtHeceHue K BHAAM DKOHOMUYECCKOM JCATEIbHOCTH:

66.21 Ouenka pucKoB u yiepba

70.10 JIeATeTbHOCTD TOJIOBHBIX O(HCOB

70.22 ‘ KoHCympTHpOBaHHE 110 BOIIPOCaM KOMMEPUYECKON NESTEIBHOCTH M YIIPABIICHHS

74.90 HesatenbHOCTS MpodeccHoOHaNTbHAs, HayUHAas H TEXHAYECKas Mpoyasi, He BKJIFOUEHHAs B
JIpyTHe IpynnupoBKH

(xox OKBDI%) (HauMeHOBaHHE BHIAa YKOHOMHAYECKOM NEATSILHOCTH)
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III. XapakTrepucruka 0606IeHHBIX TPYAOBLIX (byHKIHIH

3.1. O6o6menHasi TpyaoBas GpyHKIUA

Hamverosapme | AHAIH3 U OIEHKA PHCKOB Kox A Yposenb 5
KBaIH(UKALIH
Ipoucxoxnenue
06001LeHHOM TPy HOBOM Opurunan X 3aHMCTBOBAHO 13
(byHKHPH/I OopuruHajia
Koxn PerucrpalmioHHbIH
OpHUruHana HOMEp
npodecCHOHATIBHOTO
cTaHaaprta
Bo3moxusie Crenuanict oTAena ynpasieHHs pUCKaMU (PUCK-MEHEKMEHTA)
HauMEHOBAHHUS [MoMomHuK crienpantucTa
JOJDKHOCTEHH, Puck-aranutuk
npodeccuit Puck-mMeHemxep

TpeboBanus
o6pa3oBaHUIO H
00yUEHHIO

Cpennee npodeccronansHOE 06pa3oBaHNEe — NPOrPaMMBI TIOJTOTOBKH
CIIEIMAIACTOB CPEIHETO 3BEHA

TpeboBanus k onBITY -
IIPaKTUYECKOM paboThI

Ocobrle ycnoBus -
Jonycka K pabote

Hpyrue

XaPaKTCPHUCTUKH

HanpoHansHas cepTHUKAIHS B 06IaCTH PHCK-MEHEKMEHTA

IIOHOJIHI/ITCJIBHBIC XapaKTCPUCTUKHU

HaumenoBanue Ko HanmenoBanue 6a30BOH IrpyImiisl, JOJDKHOCTH
JOKYMEHTa (mpodeccun) WM COEIHATLHOCTH
OK3 2421 AHAJIMTHKHA CHCTEM YIIPABJICHUS U OpraHu3alluy
EKC* - ABamuTuk
- Meunemxkep
- OKOHOMHUCT
OKIIATP’ 24062 Menemxep (B pHHAHCOBO-3KOHOMUYECKHX H
aIMHHHCTPATUBHBIX IOJIpa3/ieeHUusX (cinyxbax))
24075 Meremxkep (B mpounx QyHKIIMOHAIBHBIX OAPA3AEICHUIX
(cmyx6ax))
OKCO° 5.38.02.01 DKOHOMHKA M OYXTaITepCKHii ydeT (II0 0TpacysIM)
5.38.02.02 CrpaxoBoe aeio (110 0Tpacisam)
5.38.02.06 ®duHaHCHI
5.38.02.07 bankoBcKoe f1e10




3.1.1. TpynoBas pyunxuus

Onpenenenue curyanuu (KOHTEKCTA) U YpoBeHb
HaumeHoBanue UJICHTH(HUKALUSA PUCKOB B AESTSIILHOCTH Kon | A/01.5 (moxypoBeHs) 5
OpraHu3aluH KBaIH(HKALFH
IIpoucxoxaenue TpynoBoit Opursman X 3aMMCTBOBaHO M3
$yHKUMH OpHUTHHAJIa
Kon PerucrparyioHHbIH
OpWI'HHAJIA HOMEp
MPOo¢eCCHOHATLHOTO
CTaHzjapTa

Tpynossie aeiicTBus

Omnpenenenne cutyannd (KOHTEKCTa) PHCKOBBIX BHJIOB, cep ACATEILHOCTH
OpraHu3aIyn

Vnentuduxanus u GopMupoBaHHe MOPTOEIIST PUCKOB

MosuTopHHT pHCKOB MO (QYHKIMOHATBHEIM cepaM U mpoleccaM
JESITETFHOCTH OpraHU3aIlluu

KauecTBeHHas omeHKa PHCKOB IIOCPEACTBOM (bOpMHpOBaHI/ISI peecTpa U Ha €10
OCHOBC ITIOCTPOCHHE KapT, JuarpaMM I BU3yaJIU3allid PUCKOB

Heo6xoumere yMeHust

OnpenenaTs KOHTEKCT IIpoIlecca OIEHKHM PHCKA B COOTBETCTBHH C
BHYTpEHHEH W BHEIIHE#H cpenod (pyHKIMOHHPOBAHMS OpPraHM3alUH, a TaKXKe
0c00bIe 0OCTOSITENHECTBA M OTPAaHUUEHHUS

IIpoBOUTE KOMMYECTBEHHYIO CTATHCTHYECKYIO OLIEHKY PHCKOB Ha OCHOBE
(baxTHYeCKHX cOOBITHI 0a3bl PUCKOBBIX COOBITHIM

Omnpenensrs ¥ MIPUMEHATH Ha MpakTHKE 3G (PEKTHBHBIE METOIBI BU3yaTH3aIlMH
PHCKOB OpraHu3anyd (B TOM YHCIIe METOABI TOCTPOSHUS NOPTdENs, peecTpa,
KapThl PHUCKOB) COBMECTHO C OTBETCTBEHHBIMH 33 PHCK COTPYJAHHKAaMH —
cOOCTBEHHMKaMH pHCKa, OKa3bIBaTh IOMOILb OTBETCTBEHHBIM 33 PHCK
COTPYAHHKAM B NPABWIBHON HICHTH(HKAIMK (ONHCAHHM, HU3MECPEHHH H
OLIEHKE) PHCKOB

OcCymiecTBISATh  ONEHKY  PHCKOBBIX  CHTyallHH,  TECTHpPOBaTh  H
BepUPHUIIPOBATH METOTUKH HACHTH(PUKAIUN PUCKOB C yJETOM OTpacIeBOM
cnenu(UKH 1 KOHTEKCTa QYHKIIMOHHPOBAaHHUS OpraHu3allii

WnenTuduuupoBarb M aHAIM3UPOBAaTh H3MCHEHHS PHCKOB B JHHAMHKE,
BKJIFOYasi MaJIOBEPOSATHBIE U CITydaiHbIE, I LENIEH:

- y4eTa PHCK-IIPEMHH TOJ OXHIaeMble W3MEHCHWs PHCKOB B Tapudax Ha
IOPOAYKTHI M YCIYT'H H IPYTHX BUJIOB PUCKOB,;

- GOpMHPOBAHHUS PE3EPBHOTO KaNKUTAIA [TO/l MAIOBEPOSTHBIE (HEOKHIAEMBIE)
PHCKH;

- pa3paboTKH I1aHa KOPPEKTHPYIOMIMX MEPOIIPHUATHM M ©X MOHUTOPHHTA;

- MOJIEJIMPOBAHMS CIIEHAPHEB OYAYIIMX PHCKOB (CTPeCcC-TECTHPOBAHHU)

HWcnone3oBaTh IporpaMMmHOe obecredeHde Aisi paboThl ¢ HHpOpMaluei
(TEKCTOBBIE ¥ aHAJMTUYECKUE IPHIIOKEHHS, IPUI0XKEHHUS Ul BU3yaTH3alluH
JAHHBIX) HA YPOBHE ONBITHOIO MOJIb30BaTEIL]

Heob6xoaumeie 3HaHHS

KOHTEKCT mporecca yrpaBieHUs pUCKaMH

Kputepuu, npumMeHsieMble IpH HACHTH(QUKALUY PHCKA

Amnanu3 onmGOK B IPoLecce HACHTH(PHKAIMY PUCKOB

Mero sl nAeHTH(PUKALUHE pHCKa

MeTonbl H TEXHOJIOTHH MOCTPOSHUS NOpTdens, peecTpa, KapT, AHarpamMM U
IOPYTHX (OPM BH3YAJILHOT'O OTOOPaKEHUS PUCKOB

HpPIHIIHIIBI 1 IIpaBHJIa BbIGOpa METOona, TCXHHUKH HI[CHTI/I(bI/IKal[I/II/I PHCKa
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(J_[OCTaTO‘IHOCTL PECYPCOB, XapakKTep H CTCHCHb HCOIPCJCICHHOCTH,
CJIOXKHOCTBb METOA, TCXHHKH)

Metonsl,  TeXHHKH,  TEXHOJNOTHH, NpOrpPaMMHBIE  CpeACTBa |
MH(OpMaHOHHbIE 6a3bl HACHTH()HUKANK Pa3IHYHBIX BUIOB PHCKA

BO3MOXHOCTH HHCTPYMEHTOB pHCK-MEHE/DKMEHTA JUIS HICHTU(PHUKALIH
PHCKOB OpraHH3alHH

3axoHofaTenbcTBO Poccuiickoit ®enepanuu M OTpacieBble CTAHAAPTHI IO
YIIPaBIEHHIO PUCKAMH

bazoBsie nmooxxeHus MEXAYHAPOAHBIX CTAaHAAPTOB II0 PHCK-MCHCIDKMCHTY U
CMCXHBIM BOIIpOCaM

TpeboBanus x 0becneYeHNIO COXpaHEHHsSI KOMMEPIECKOM TaifHbI

HopwMms! npodeccHoHaIBHON STHKH

HopMel xopriopaTHBHOT'O yIIpaBJIeHHUs U KOPIIOPATUBHON KYJIBTYPbI

Jlpyrue XxapakTepucTHKH

3.1.2. TpynoBas ¢pyHkuus

C6op u 06paboTka peneBaHTHOM VpoBeHb
HaumeHoBaHHE aHATUTHIECKON nHpopManuy 1 anamu3zau | Kox | A/02.5 (nnoxypoBeHb) 5
OLICHKH PHCKOB KBanH(uKaLiH
IIpoucxoxaeHne OBOH
p i TPy Opurmsan X 3aUMCTBOBAHO M3
dyHKIUH OpHUrvHajia
Kon PerncrpanuoHHsIH
OpHrMHAJIA HOMED
po¢)eCCHOHANBHOTO
CTaHZapTa

Tpynossie aeiicTBus

VYuer nadopmMaIuy B neisx IPoBEICHNUs aHAIN3a U OLICHKU PHCKOB

Cucremaruszanys peeBaHTHON aHAMTHYECKOH HHpOpMaHK

O6paboTka peneBaHTHOW aHAIUTHYECKOH HHGOpPMAIMM JUld aHauM3a H
OLICHKHU PHICKOB

Xpanenne napopmanun, popmupoBanre 6a3 TaHHBIX

Heob6xonumble ymeHus

Perucrpuposars ¥ 0600maTh HHPOPMALIHIO, TOCTYUBIIYIO U3 BHYTPCHHEA H
BHEIIHEH CPE/Ibl

[Tpeo6GpasoBeiBaTe  HHPOPMAIMIO  MyTeM  IPUBEJACHHS  MOIYYEHHOMN
uHpopMaIuK K GopMaTy U BHIY, HCIIOJIE3YEMBIM B IIPOIPaMMHEIX CPEJICTBAX
JUISL aHaJIN3a U OIICHKH PHCKOB

CucreMaTi3upoBaTh HHHOPMAIHIO MYTEM €€ TPYINIHPOBKHA H OOBEAMHEHHS
TI0 OIIpEJICJICHHBIM ITapaMeTpaM U KPUTEPHUAM

IMomnepxuBarh MOJYYCHHYHO HHGPOpPMALMI0O B HEHU3MEHHOM COCTOSIHUH,
obecrieynBarOIleM BO3MOXKHOCTH €€  IIOCJCIYIOMEro  HCIOJIb30BaHUS
CYOBEKTaMH CHCTEMBI YIIPABJICHUS PUCKAMHU IIPH aHAJIM3€ U OLIEHKE PHCKOB

I/IIIBHTI/Iq)I/IIII/IPOBaTB M aHAIH3UPOBATh U3SMECHCHHUSA PUCKOB B JTHHAMHKC

Ucmonp308aTh MpOrpaMMHOE obecnieuenne st paGoTel ¢ HH(opmanmen
(TEeKCTOBBIE M AHATUTHYECKUE MPUIIOKEHUS, IPHIOKEHHS Ul BU3yaIU3alluu
JAHHBIX) HA YPOBHE ONBITHOTO MOJIB30BATEILL

Vcnons30BaTh  CHENHATA3MPOBAHHOE HpPOrpaMMHOE  OOecleyeHne H
MHOOPMAIMOHHO-AaHATATAYECKAE  CHCTEMBI Ul OIEHKH DHCKOB H
yIpaBJIeHUS] MU

Heob6xoaumele 3HaHus

KoHTekcT npoliecca ynpapieHHsS pUCKaMH

Mertoapl,  TEXHHKH, TEXHOJOTMH, IpOTpaMMHBIE  CPEICTBA
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HHPOPMAIMOHHBIE 6235l HASHTH(UKAIIAY Pa3IHIHBIX BUIOB PUCKa

3akoHoAaTenbcTBO Poccuiickoit demepaniui W OTpacieBble CTaHAAPTHI IO
YIIPaBJICHHIO PHCKAMHU

ba3oBbIle MOJIOXKEHUS MEXAYHAPOAHBIX CTAHIAPTOB 10 PUCK-MEHEIKMEHTY U
CMEXHEIM BOIIPOCaM

Cucremsl ympaBiieHus 06a3aMH JaHHBIX; CHCTEMBI OBICTpOM (B TOM YHCIE
BH3YyaJIbHOM) pa3pabOTKH aIrOPUTMOB MPOBEACHUS aHATH3a WHPOpPMAIUH, a
TaKKe OOIECHCTEMHOE U IPUKJIAJHOE IPOrPAMMHOE 00ECTICYCHHE

TpeGoBanus k 06ecieYeHHIO COXpaHEeHHs] KOMMEPUECKOH TalHbI

Hopwms! npodeccnonanbHO# STHKH

HopMBI KOPIIOpaTHBHOTO YIIPABJICHHS ¥ KOPHOPATHBHOM KYJIBTYPBI

Jlpyrue xapakTepucTHKH

3.1.3. TpynoBas ¢pyrHxkmus

HamMenosanue

Onpenenenne KOMIDTEKCa aHATATHIECKHX
IpOLEIYpP ¥ METOOB aHAJIN3a H OLEHKH

PHCKOB C IIO3HIUA UX HACHTH(HUKAIUH IO | KBanHGHKAIHH
(YHKIIMOHATHHBIM 00JIaCTIM

Vposens
Kon A/03.5 = (momypoBeHs) 5

TIpoucxoxaeHue Tpya0BOA
dyHKUHn

3aMMCTBOBAHO W3
Opurmman X
OpUTHHAIA
Kon PerucTpanioHHBIHA
OpHUTHHAJIA HOMEp
nmpo¢ecCHOHATBHOTO
cTa"aapTa

TpynoBele neticTBus

OmnpezneneHne aHAMTHYECKUX IPONEAYP M METOAOB AaHAIW3a H OLCHKH
PHCKOB

AHalu3 ¥ OleHKa pHCKOB C TO3UIMH WX WIACHTHQUKAIMH IO
(GYHKIIMOHAIEHBIM 00JIACTSIM

MOHHTOPHHT PHCKOB 110 HYHKIIMOHATLHEIM 00JI1aCTsIM

Heobxonumbie ymeHus

Omnpenenars 3p¢peKTHBHBIE METO/Ibl AaHAIN3a U OLIEHKH PHUCKOB C IO3HIIAHN HX
UeHTHGUKANUH 10 GYHKIMOHAIBHBIM 001aCcTIM

TectupoBarh ¥ Bepu(HIHPOBATH METOAMKH AHAIM3a M OLEHKH PHCKOB C
HO3HMLIAK MX HACHTH(GUKAINHE N0 QYHKIIMOHAIBHBIM 00/1acTsIM

OcymiecTBIATh 0TOOp METONOB aHaIH3a U OIECHKH PHCKOB C IMO3HMIHUH HX
HCHTAGHUKAUH 10 GYHKIIMOHAIBHBIM 00J1aCTIM

Kcmonp30BaTh MpOrpaMMHOE oOeciedeHHe I paboTel ¢ HMHpOpMALHEi
(TEKCTOBBIC ¥ AaHATUTHYECKHE IPUIOKEHHS, IPUIOKEHUS Ul BU3yaTU3alluu
JTAHHBIX ) HA YPOBHE OIBITHOTO MOJIb30BaTEILI

Wcnons30Barh  CICHHATH3UPOBAHHOE  IPOIPAMMHOE  OOECIEYEHHE U
AHGOPMAIMOHHO-aHAIUTHYECKHE  CUCTEMBI  JUII  OLIEHKH pPHCKOB H
yIIpaBJICHUS MU

HeobxomaumMbie 3HaHUS

Kputepuu, npuMeHsieMble IPH OIICHKE PUCKa

Metoapl aHanu3a M OLEHKH DHCKOB C IIO3MIHMH HX HICHTH(HKALUH 10
(GYHKIMOHAIEHBIM 0071aCTSIM

TpuHIMOBI 4 IPaBHJIa BEIOOpa METOIOB aHAIN3a M OLICHKH PHCKOB C IIO3ULIHH
VX WICHTA(DUKAIAY 110 GYHKIIMOHATLHEIM 001aCTIM

Metoapl,  TeXHHKH, TEXHOJOTHMH,  NpOrpaMMHBIE  CpeACTBa U
HH(POPMAITHOHHBIE 0a3bl UICHTH(UKAINY Pa3InYHbIX BHIOB PHCKa

TpeboBaHHsA K 00€CIIEIEHHIO COXPaHEHHI KOMMEPYECKOH TaiHbI
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HopMmsb! npodeccHOHANBHOM 3THKH

HopMB!I KOpITOpaTUBHOTO YIIPaBJIEHHS M KOPIOPATHBHOM KYJIBTYPHI

Jpyrue xapakTepucTHKH

3.1.4. TpynoBas ¢pyHxmus

HanMeHnoBanue

AHanu3 pucKoB, B TOM YHCJIC B 3aBUCHMOCTH
OT LieJiel OpraHu3anui, BEPOSITHOCTH H
00beMa SKOHOMHYCCKUX TIOTEPD,
BEPOSATHOCTH CTa0WIN3alMK MPUOBLTH, pOCTA
CTOMMOCTH aKTHUBOB, YPOBHS 3KOHOMHYECKOH KBATHbHKAHH
6€e30MacHOCTH B pa3pe3e OTACIBHBIX BUAOB
PHCKa Ha OCHOBE YCTaHOBJIEHHEBIX
METOAMYECKUX NPHHIUIIOB W MOIX0I0B

YposeHb
Kon = A/04.5 (moaypOBEHS) 5

ITpoucxoxneHue TpynoBoi
bysKIMH

3auMCTBOBAHO U3
OpurmHan X
OpHTHHaNa
Kon PerucrpanyioHHBIH
opHUrHHaa HOMeEp
npodeccHOHATIBHOTO
CTaHZapTa

Tpynossie neiicTBus

BBIGOp METOAUUICCKHUX ITOAXO0JAO0B K OIICHKE YPOBHA PHCKOB U 3KOHOMHYECKOH
0e30MacHOCTH B pa3pe3C OTACIIEHBIX BUAOB

OI.ICHKa BCPOATHOCTH OTACIIBHBIX BUOOB PUCKa

Onenka o6peMa DKOHOMHYECKHX TMOTEPh M YpPOBHSI 3KOHOMHYECKOH
0e30MacHOCTH B pa3pese OTAEIbHBIX BIJIOB PUCKa

Heobxoaumeie ymeHus

OcymecTBISTh pacdeThl, MPOTHO3UPOBATH, TECTHPOBATh METOAMKH AHAJIN3a
PUCKOB C YUETOM OTpaciIeBOil cenudpuKu

IIpuMeHsTh pa3iHYHBIE METOABI U TEXHOJOTMH AHAM3a U MOJCIMPOBAHHS
PUCKOB

OcyIecTBISTh OIEHKY BEPOSTHOCTH HACTYIICHHS PUCKOBBIX CHTYallHH

I/II[CHTI/I(I)I/IIII/IPOBaTL H aHaJIM3UPOBATh H3MCHCHHUA PUCKOB B THHAMHUKE

Hcmons3oBaTh mporpaMMHOe obecrmedeHue Juisi paboTHl ¢ HHpopMalden
(TexcToBble, Tpadudeckue, TaOMMUHBIE W AHATUTHYCCKUE IIPHIIOKCHHS,
TIPHIOXKEHHUS I BU3YATBHOTO IPEICTaBICHUS JaHHBIX) HA YPOBHE OIBITHOTO
HIOJIb30BATENS

Hcnonp3oBaTh  CHCHHAIM3HPOBAHHOE  MPOTPaMMHOE  OOECIICYEHHE H
HHPOPMAIIIOHHO-aHAJIMTHYECKHE CHCTEMBl I OLIEHKH DHCKOB H
yIIpaBJICHHUS] IMHI

Heob6xoumMele 3HaHMsS

Undopmanus o6 opranmzanuy, phIHKE, 3aKOHOJATENbCTBE, COIHAIBHOM,
KYJIBTYPHOM H TIOJHTHYECKOM OKpPY)XE€HHUH OpraHu3allid, a TaKxke o
CTPATETHH €€ Pa3BHUTHS H ONEPAI[MOHHBIX MPOIeccax, BKIIOYas HHPOPMAIHIO
00 yrpo3ax v BO3MOXXKHOCTSX JOCTHXKCHHUS IIOCTABJICHHBIX LIETIEH

MeToasl aHanM3a pPUCKOB, B TOM UHCIE€ BEPOATHOCTH H 00beMa
SKOHOMHYECKHX IIOTePh B pa3pe3e OTACIBHBIX BHUIOB PHCKA Ha OCHOBC
YCTaHOBJICHHBIX METOAMYECKUX MPHHIUIIOB M ITOAXO0I0B

[lpuHnMneI W TpaBWwiIa BBIOOpa MeToJa, TEXHHKHM aHajlW3a pHCKa
(IOCTaTOYHOCTH PECYpCOB, XapakTep M CTEIEHb HEONPENEICHHOCTH,
CJIOKHOCTH METOJ1a, TEXHUKH )

MCTOIIBI, TCXHUKH, TCXHOJIOT'HUH, IIPOrpaMMHBIC cpeacTBa H
I/IH(l)OpMaI_II/IOHHLIC 0asbl aHaIH3a Pa3IMYHBIX BUIOB DHCKa
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’BOBMO)I(HOCTI/I HHCTPYMCHTOB PHCK-MCHCIKMCHTA JUIA aHajiu3a PpPHCKOB

OopraHm3anuiu

3akoHomarenscTBo Poccuiickoit @enepanun u oTpacieBble CTaHAAPTHI IO
YOPaBJICHHIO PUCKAMH

Ba30BbIe TOIOXKEHHUS MEXTYHAPOAHBIX CTAHAAPTOB MO PHCK-MEHEDKMEHTY H
CMEXXHBIM BOTIPOCaM

TpeboBanus x 00eCIeUeHUIO COXpaHEHHUsI KOMMEPYECKOH TauHbI

Hopwmb! npodhecCHOHATBHOM ITHKH

HopMb! KOpIIoOpaTHBHOTO YIIPaBJICHUS U KOPIOPAaTUBHOM KyJIbTYpEI

JApyrue xapakTepucTUKH

3.1.5. TpynoBan dpynxnus

OneHka ypoBHS (ITOPOTOBBIX 3HAYECHHUI, VpoBeHs
HaumeHoanue YCIIOBHBIX 30H) PHCKOB B pa3pese oTaenbHbIX | Kom | A/05.5 (oY pOBEHB) 5
BHUJIOB KBaTupUKALUH
IpowcxoxaeHue TpyI0BOH 3aUMCTBOBAHO M3
byHiLIH Opurmman X p———
Kon PerucrpaniOHHBIA
OpUTrHHaJa HOMeEp
npodeccroHaNbHOTO
CTaHmapTa

TpynoBsie aeiicTBus

OrieHKa BEpOSTHOCTH COOBITHS (YIpo3) € ONPEACACHHEM HH/IUKATOPOB

Onpejenende (MOPOrOBHIX 3HAYEHHH, YCIOBHBIX 30H) PHCKOB B pa3pese
OTJIEJIbHBIX BUJIOB

YcraHoBieHHE NpEACIbHO OOIIYCTUMOTO YPOBH: (bHHaHCOBBIX PHUCKOB IIO
BHRAaM ACATCIIBHOCTH

MOHHTOPHHT IIOPOTOBBIX 3HAYEHHI PACKOB B pa3pe3e OTACIbHBIX BUIOB

Heobxomumbie ymeHus

OnpezienaTh KpATEpUATbHBIE OKAa3aTeNH, MUl KOTOPBIX YCTaHABIMBAIOTCS
IIOPOTOBBIC 3HAYECHHS B COOTBETCTBHH C BHYTPEHHEH H BHEIIHEH CpenoH
(koHTeKCTOM)  ()YHKIMOHMpDOBAHHS OpraHM3alliH, a Talke OCOOBIC
00CTOSTENhCTBA M OTPAHHYEHHUS

OcCymecTBiIaTh ~ ONEHKY  PHCKOBBIX  CHTyalu#,  TECTUpOBaTb |
BepH(HIEPOBAT METOJHKH OLEHKH YPOBHA (IIOPOTOBBIX 3HAYCHHH,
YCJIOBHBIX 30H) PHCKOB B pa3pe3e OTJEIbHBIX BHIOB

Hcnonp30BaTh HpOrpaMMHOE obecnedenre s paboTel ¢ HHpOpMalHeH
(TekcToBBle, rpaduyeckde, TaONHYHBIC M AHAIMTHYCCKHE IPUIOXKCHHS,
TIPUIIOKEHHS ISl BA3YaJIbHOTO IPE/ICTABIECHHAA JAHHBIX) HA YPOBHE ONBITHOTO
TI0JTH30BAaTeIS

Vcronp30BaTh  CHENMATH3MPOBAHHOE  IPOTpaMMHOE  obecredyeHHe H
MH(QOPMAIMOHHO-QHATUTHYECKHE ~ CHCTEMBI Ul OLCHKH pHCKOB H
yIpaBJIeHAS HMH

HeoOxonumble 3HAHUSA

KpuTepun, IpUMeHseMBbie NPH OIEHKe YPOBHA (IOPOTOBBIX 3HAYCHHH,
YCIIOBHBIX 30H) PUCKOB B pa3pe3e OT/JC/IbHBIX BHJIOB

MeTonsl,  TEXHHWKH,  TEXHOJIOTHH,  IpOrpaMMHBIE  CPEACTBA  H
uHpOopMalMOHHBIE 6a3bl HACHTH(QHKAIMH Pa3IHIHbIX BUIOB PHCKa

Bo3moxHOCTH WHCTPYMEHTOB PHCK-MCHEDKMCHTA JUIA OIICHKH YPOBH:I
(HOpOl"OBBIX 3HAYEHH, YCJIOBHBIX 30H) PHCKOB B pa3pe3¢ OTACIBHBIX BUIOB

3akoHomaTenbecTBO Poccuiickoit denepalii M OTPACICBBIC CTaHAAPTHI MO
YIPaBJICHUIO PUCKAMH
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bazoBrwle momoxenus MEXIOYHAPOOHBIX CTAHJAPTOB IIO PUCK-MCHCIKMCHTY H
CMEC)KHBIM BOIIpOCaM

TpeGoBanus k o6ecreYeHHIO COXPaHEHH KOMMEPIECKOM TaliHEI

HopwMsl npodeccroHabHOM STHKH

HopMBI KOpIIOpaTUBHOTO YIIPABJICHHS U KOPIIOPATHBHOM KYJIBTYPHI

Jpyrue xapakTepucTHKu

3.1.6. TpynoBas ¢pynxuus

Omenxa KOMITIEKCHOTO (MHTETPAIBHOTO) Vposenb
HavmeHoBaHuEe YPOBHS PHCKOB OPraHH3aI[HH Kox | A/06.5 (o ypoBEHB) 5
KkBanupuKaun
IponcxoxaeHue TpyaoBOi 3aMMCTBOBAHO M3
byHKIHAN Opurusar X OpHUrHHANA
Kon PeructpanOHHBII
OpHUrHHaIa HOMEp
npo¢ecCHOHATFHOTO
CTaHZapTa

TpynoBeie aeiicTBus

Omnucanne BBISBIEHHBIX PHCKOB B OHNPCACICHHOM KOMIIICKCHOM (bopMaTe,
TIO3BOJHIIOIICM ITPOBEACHUC UX I/IHTCI'paHLHOfI OILICHKH

Be16op Mozenu u mpoBeieHHEe KOMIUIEKCHOM OLIEHKH PHCKOB

HpI/IHﬂTI/IC pe€HICHUA O 3HAYHMMOCTH KOMIIJIEKCHOIO (HHTCFpaJIBHOFO) PHUCKa
AJIA OpraHusaliiy U €ro BO3JICHICTBHS Ha OpraHu3anunio

Onpenenenue nocneacTBUi (Yrpo3 # BO3MOXKHOCTEH)

(I)OpMI/IPOBaHI/Ie CBOJHOI'0O OTYCTA O PUCKax

Heobxomumere yMeHus

®opMupoBaHHE «KapThl pHCKa», [O3BOJIONIEH ONPEACIMTH  30HBI
OTBETCTBEHHOCTH 3a PHCKHM H paclpeleluTh 4YEJIOBEYECKHE PpECYpPCHI
COOTBETCTBYIOIIUM 00pa3oM

W nenTuduimpoBaTh N3MEHEHNS KOMILUIEKCHOTO YPOBHSI PHCKOB

WieHTHOHUITUPOBATh W aHAJTH3UPOBATh M3MEHEHHS KOMIUIEKCHOTO YPOBHS
PHCKOB B IHHAMHKE

Hcnonp3oBaTh mporpaMMmHoOe obecreueHne it paboThl ¢ HHpOpManuen
(TexcToBBle, Trpadudeckwe, TAOIUUHBIE W AQHAIMTHYECCKHE IIPUIOKCHUS,
TIPHIIOXKEHHUS I BU3YAJIBHOTO IIPE/ICTABICHHS JAHHBIX) HA YPOBHE OIBITHOTO
HOTB30BaTENS

HWcnons30BaTh  CHEHHAIN3MPOBAHHOE MPOTpaMMHOE  obecliedeHHe U
UH()OPMAIHOHHO-aHATATAYECKHE CHUCTEMBl JUIA OLEHKM pHCKOB H
YIpaBJIeHUS UMH

Heo0xouMble 3HaHUS

KoHTekcT npomnecca ynpapieHHs: pUCKaMH

Kputepun, npuMeHseMble IPH OLICHKE pPHCKa

Ananu3 omuboK B IIPOLECCE OLICHKH PUCKOB

Mertozpl OLIEHKH pUCKa

IlpuHIMOBI ¥ TpaBdia BEIOOpa METOJA, TEXHHKH OLECHKH KOMIUIEKCHOTO
YPOBHSI PUCKOB

Meronsl,  TEXHHKH,  TEXHOJOTHH,  NpPOrpaMMHBIE  CPEACTBA H
HH()OPMAIHOHHbIe 6a3bI OLIEHKH Pa3IMYHBIX BHIOB PUCKa

3akoHomaTensCTBO Poccuiickoit ®Penepanuy M OTpacieBbi€ CTaHAAPTHI IO
YIPaBICHHIO PUCKAMH

ba3oBbie MOIOXKEHUS MEXAYHApPOAHBIX CTAaHAAPTOB MO PUCK-MEHEDKMCHTY H
CMEXKXHBIM BOIIpOCaM

TpebGoBaHus K 06ECTIEUSHUIO COXPAHEHUSI KOMMEPYECKOH TaiHEI
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HopMsI npodeccHOHATBHOM STHKH

HOpMBI KOPIIOPaTUBHOI'O YIIPABJICHUA U KOpHOpaTHBHOﬁ KYJIBTYPBI

Jlpyrue xapakTepucTHKH

3.2. O606mennas TpyaoBasi GyHKUMS

HauMeHoBaHHe Pazpaborka OT/EIBHBIX GYHKIHOHAITEHBIX Ko B YposeHs 6
HaTPaBJICHUH YIIPABJICHUS PHCKAMU KBATH(HKALIH
Ipoucxoxaenue
0600111eHHOI TPYHOBOM Opurusan X 3aUMCTBOBAHO H3
byHKIIH OpHUrHHaIa
Kon PeructpanyoHHbIi
opuruHama HOMep
npodeCCHOHATIBHOI0
CTaH/apTa
BosMoxkubie Mertononor no puckam
HAaUMEHOBAHHS Koopaunarop mo puckam
JOJDKHOCTEH, DKCHepT Mo pucKkam
npodeccuit PykoBoauTenb cekTopa B cdepe YIpaBIeHHS pHCKaMH B COCTaBe OT/ENa

(nenapramenTa)

TpeboBanus x
0o0pa3oBaHHIO U
00y4YeHHIO

Bricniee oGpa3oBanue — 6akalaBpHaT # JOMOIHHATEIbHOE TPO(ecCHOHATBHOE
o0pa3zoBaHHe — MPOTPaMMBI TIOBBIIICHUS KBAUTH(UKAITUH

WA

Bricmiee o6pa3oBanue (HenpoduinsHOe) — 6aKamaBpuaT U JOIOJHUTEILHOE
npodeccrHonarHOE 00pa3oBaHKE — MPOrPaMMBI TPOdhecCHOHAILHON
TIEPENOATOTOBKH B 00JIACTH YIIpaBJIeHHS PUCKAMH WM B (YHKIMOHAIBHBIX
00J1aCTSX AeSTENFHOCTH OPraHU3alMy | IPOrpaMMBbI ITOBBIIICHHUS
KBaIH(UKAIMH

TpeboBanus K OnbITY
IPaKTHYECKOH paboTHI

He menee ogsoro rosxa B cdepe aHanu3a ¥ yIpaBlIeHHs PHCKaMH, BHYTPSHHETO
ayuTa, BHYyTPEHHETO KOHTPOJIS U APYTHX [OAPa3AeICHUAX, OTBETCTBCHHBIX 32
Tpolece YIpaBJIeHHUS PUCKaAMH

Oco0sble ycrmoBus
Jionycka K pabore

Hpyrue

XapaKTepUCTHUKH

HaIII/IOHaJIBHa}I cepmq)m(auna B o0nacTu PHCK-MEHCIXKMEHTA

I[OIIOJIHI/ITCJ'IBHBIC XapaKTCPUCTUKHU

HanmenoBanue
JOKyMEHTa

HaumenoBauue 6a30B0ii rpylnsl, ZOJDKHOCTH

Kon (mpodeccun) WK CIENHATBHOCTH

OK3

1346 PykoBojure/H CIIy6 1 moapasiesieHuii B chepe
(HHAHCOBO# NEATEIHHOCTH H CTPAXOBaHH

EKC

- AHIUTHK

- Menemxep

- Beaymuit 5k0HOMHCT

- JKenepr

- Ayautop

- HauanpHuk (hMHAHCOBOIO OTJENA

- HavaipHuk rpynms! (610po), JabopaTopvH B COCTaBe
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KOHCTPYKTOPCKOI'0, TCXHOJIOTHYICCKOTO,
HCCIICIOBATCIIBCKOI'0, paCYC€THOIO, SKCIICPHMECHTAIBHOI'O B
APYIruX OCHOBHBIX OTAC/IOB

OKIITP 24907 Havanpauk cexTopa (GyHKIMOHATIBHOTO B IPOYHX
OTpaciIsIX JIEATEIHLHOCTH)
27779 JKCIepT
OKCO 5.38.03.01 JKOHOMHKA
5.38.03.02 MeuemxMeHT

3.2.1. TpynoBasi pyHKkIms

BeipaboTka MeponpusTHii 0 BO3EHCTBHIO VposeHs
Haumenoanue Ha PUCK B pa3pe3e OTACNIBHBIX BUIOB M HX Kox | B/01.6 (O Ay pOBEHD) 6
9KOHOMHYECKAs OLIEHKA KBaIM(QHKAHY
HpoucxoxaeHue TpyaoBOM 3a¥MCTBOBAHO H3
GynxIn Opuruman X OpuruHajia
Kon PeructpanmoHssIit
OpHUrvHajIa HOMED
mpo¢ecCHOHATBLHOTO
CTaHAapTa

Tpynoseie neiictBus

OneHKa AeATeLHOCTH NOApa3IeJIeHH 110 BO3ICHCTBHIO HA PHCKH

Pa3paboTka MepompusATHii 1O YNpaBIEHHIO PpHCKaMH COBMECTHO C
OTBETCTBEHHBIMH 32 PHCK COTPYAHHKAMH OpPraHU3alliH — BIIa/Ie/IbIlaMy PHCKa

MOHHUTOPHHT PHCKOB M MOHHTOPHHI MEPONPHATHH MO BO3JCHCTBHIO Ha
PHUCKH

Heobxonumbre ymeHust

Onpenensats 3¢ dekTHBHBIE METOIBI BO3ACHCTBUS Ha PHUCK, pa3pabaThiBaTh M
BHE/IPATH IJIAHBI BO3JICUCTBHSI HA PUCKH (COBMECTHO C OTBETCTBEHHBIMH 32
PUCK COTPYOHMKAaMH — BIaJeNbll[aMM PpHCKa), OKa3bBaTh IIOMOIIb
OTBETCTBEHHBIM 3a PHCK COTPYyJHHKaM B IIPaBHJIBHOM OLIEHKE pPHCKa H
pa3paboTKe MEPONPUSTHH IO MX YIPABICHUIO

OCyIIECTBIIATh pacyeTsl, IPOrHO3UPOBaTh, TECTHPOBATh U BEPHPUIHPOBATH
METOJIMKH YIIPABJICHUS PUCKAMH C YUETOM OTPAaciIeBOH cnenu(uKu

O16upath MOIXOASIINE METOIBI BO3ACHCTBHA Ha OTHACIIbHBIC BHIABI PHUCKOB H
3pPeKTHBHO TPHMEHATHP HX C YYETOM HX pPE3yJbTAaTMBHOCTH H
SKOHOMHYECKOH 3 (HeKTHBHOCTH

Hcnonp3oBaTh mporpaMmHoe obecrmedeHne Ui paboTel ¢ MHpopMamuen
(TexcToBBle, Tpaduueckue, TaOMWUYHbIE W AHAIMTHYECKHE INPHIONKCHHS,
HPUIOXKCHAS JUTS BU3YAJILHOTO IPEACTABIICHNUS JAHHBIX) Ha YPOBHE OIIBITHOTO
HOJTb30BaTENs

dopmMupoBaTh GOPMBI OTIETHOCTH, JJOPOXKHBIE KapThl [Uld LI€ICH pean3anuu
¥ MOHUTOPHHTa MEPOIPUSTHH IO BO3JCHCTBHIO HA PHCKH

Heobxogumele 3HaHus

MCTOI[H BO3JCHCTBHSA HA PHUCKH B pa3pe3€ OTACIIbHBIX UX BUJIOB

Kputepuu, npuMeHseMbIE TP BHIPAOOTKE MEPOIPHATHI 110 BO3AECHCTBUIO Ha
PHCKH B pa3pe3e OTAENbHBIX BHJIOB

I/IHCTPYMCHTBI aHaju3a CYLIECTBYIOIMUX METOAOB KOHTPOJA PHCKOB H
YHOpaBJICHHUS pHCKaMH H HMX JOCTaTOYHOCTH; WHCTPYMCHTBI aHajlu3a
MOCIIEICTBUIM PHCKOB

HpI/IHIIHIILI H IIpaBUlia B1>160pa METOHa, TEXHUKH OICHKH pHCKa
(I_IOCTaTO‘-IHOCTL pPECYypCOB, XapakTep M CTCIOCHb HEOIPEACICHHOCTH,
CJIOXKHOCTh ME€TO 4, TCXHHKH)
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MCTOHBI, TCXHUKH, TCXHOJIOTHH YIIPABJICHUS PA3JIMYHBIMU BUJIaMH PHCKa

BosmosxxsOCTH HHCTPYMEHTOB DPUCK-MCHCIKMCHTA /UIA aHajJlu3a pPHCKOB
OpraHusanuy

Meroabl BO3/1€HCTBHS Ha PHCK

I1nan MeponpusTHIi MO YIIPABICHHIO PHCKAMH

Bunel, MeTozpl, GopMbI H HHCTPYMEHTHI BHYTPEHHETO KOHTPOJIS

Metonbl M HMHCTPYMEHTHI, IPHMEHSEMbIE IS TNPEAYNPEeKAECHHST PHCKOB
HECOOTBETCTBHSA 3aKOHOAATENBCTBY Poccutickoit Oenepanyn i
PETYISATOPHBIM TpeOOBaHUIM

3akoHomarenbcTBO Poccumiickoii Penepanu U oTpacieBble CTaHAAPTHI MO
YIIPaBJICHHUIO PUCKAMHU

ba3oBrle mosoXXeHHsS MEXAYHAPOIHBIX CTAHAAPTOB 110 PHUCK-MEHEIKMEHTY U
CMEXXHBIM BOIIPOCaM

TpeboBanus K 00eCcIIeYCHUIO COXPaHEHHS KOMMEPYECKO TaiHBI

Hopwms! npodeccHoHaNBHOM STHKH

HopMBI KOpriopaTHBHOTO yTIpaBIeHUS U KOPIIOPATHBHON KYJIBTYPHI

Jlpyrue xapakTepuCTHKH

3.2.2. TpynoBast pynxnus

HanmenoBanme

IpovcxoxeHre TpyAOBOi
byHKIH

JIoKyMeHTHpOBaHHE IIpOIEcca YIPaBICHHS v
pOBEHb
PHCKaMi H KOPPEKTHPOBKA PEECTPOB PUCKOB | | | g0y ¢ (noyposexs) 6
B paMKaX OT/CIBHBIX GH3HEC-IPOLECCOB U KBaTH(UKALHH
(YHKITHOHATGHBIX HAIIPaBJICHHUH
Opurmman X 3auMCTBOBAHO M3
OpHUTHHAJIA
Kon PeructpanyoHHbIH
OpHT'HHaNa HOMep
npodecCHOHATBHOTO
CTaHpapTa

Tpynossie neicTBus

C6op, cuctemaruzanus, aHaTH3 HHPOPMAIMH O DPEATH30BaBIIMXCI PHCKaX
(craTHCTHKA peaT30BaBIIMXCS COOBITHH)

Koncommnamust nvHpopManuy 1o BCEM PHCKaM B 30HE CBOCH OTBETCTBCHHOCTH
B €/IMHBIH peecTp M KOPPEeKTHPOBKA PEECTPa B IPOLIECCE MX H3MEHECHHM

AxTyanmu3anus KapThl PHUCKOB, peecTpa pPHCKOB, IUIaHA MEPONPUSTHH I10
YIIPaBJICHHIO PUCKAMHU

Upnentndukamus u peructpamus npoOieM, KacarolMXCs YIpaBliCHHS
pUCKaM#

JloxyMeHTHpOBaHNE IpolLecca yIpaBlIeHHs B YPE3BBIYAHHBIX M KPHU3HCHBIX
CUTYalMIX KaK 4acTh IIpollecca yIIPaBICHHS PUCKAMHU

Heobxoaumelie ymeHus

AHaJIM3upoBaTh ¥ KIacCHPUIMPOBaTh O0JIBIION 06beM HHPOpMaLHUH

HWcmosnp3oBath mporpamMMHoOe obecriedeHHe Uil paboTel ¢ HHpoOpManuen
(TexcroBble, rpadmueckue, TaONMUYHBIE W aAHAIWUTHYCCKHE IIPHIIOKEHHS,
IPUIOKEHUS JUIS BU3YAJIHHOTO NIPEICTABICHUS JAHHBIX) HA YPOBHE ONBITHOTO
HOJTH30BaTeIsA

Vicronp30BaTh IPHHIIAIE TOCTPOSHHS KapThl PICKOB H peecTpa pPUCKOB

CoCTaBJIATh OTYETHI M CHCTEMATH3HPOBaTh HHPOpMALHIO

Heo6xoaumeble 3HaHuS

3akoHomatenscTBO Poccuiickoit Demepanuu U OTpacieBble CTaHAAPTHI IO
YIPaBJICHUIO PUCKAMH

JloxansHBIE HOPMATHUBHBLIC AKTHI NO YIIPABJIICHUIO DUCKAMH B OpraHHM3allMH
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(I1OJTMTHKY, IPOLEYPHI, PETJIAMEHTHI, METOIMKH OLCHKH PHCKOB)

PeecTp puckoB, Kapra pPHCKOB, IUIAHBI MEPOIPHUATHHA H KOHTPOJLHEIE
IPOLEAYPHI IT0 PHCKAM

HpI/IHIII/Il'IBI INOCTPOCHUSA pEECTpa PUCKOB, KAPThl pPUCKOB

Tpe6oBanus k obecrieYeHHIO COXPaHEHNS KOMMEPYECKON TalHBI

Hopwmsl npodeccnonabHOlM STHKA

HopMBI KOpIIOpaTHBHOTO YIIPaBICHHS M KOPIOPATHBHOMN KYJILTYPBI

Jlpyrue xapakTepucTHKH

3.2.3. TpynoBasi pyHKuus

HaumenoBaunue

INpoucxoxaeHue Tpya0BOi
(GyHKIAN

OkazaHue METOANYECKO OMOIIH U
YpoBeHb
noAaCPIKKa IMpoLecca YIIpaBICHUI pUCKaMi
Y p yup p Kon | B/03.6 (1O /LypOBEHB) 6
JUTA OTBETCTBEHHBIX 3a PUCK COTPYAHUKOB KBATHGUKATIH
OpraHu3anuiy — BIIaJCIIbIICB PHCKa
Opmwmanr X 3auMCTBOBaHO H3
OpUTHHAJNA
Kon PerucrpaiioHHBIH
OpUTHHaN2a HOMep
po¢dHeCCUOHANBHOTO
cTaHIapTa

TpynoBbie aeiticTrus

Oxka3zanne TNIOMONIY COTPYJHHKaM B BELIBJICHHH H OLICHKC HOBBIX PHCKOB

C6op uapopManmm, KOHTPOJIH KayecTBa pabOTHl COTPYIHUKOB IO OMHCAHUIO
Y aKTyaJu3allii PUCKOB

Obecneuenne nHGOpMaIHEH TEKYIETo YIPaBICHUS PUCKaMH HA IOCTOSHHOM
OCHOBE

[IpenctaBnenne aHamuTHYeCKOH HHPOpPMALMH O pPHCKaX PYKOBOIUTENIO
HOJpa3/Ie/ICHNs M OTBETCTBEHHBIM 32 MEPOTIPUATHS IO pHCKaM pabOTHUKAM

Heo6xoaumsble ymMmeHusA

VcranaBmmBaTh M MOUIEPKUBATH JEJIOBbIE KOHTAKTBI, CBSA3M, OTHOLICHHUS C
COTPYAHUKAaMH KOMIIAHUHU

IIpoBOANTH MHTEPBHIO C OTBETCTBEHHBIMH 33 PUCK PAOOTHHKAMH

ITpuMeHSTH KOPIOPATUBHBIC TOKYMEHTHI U IIPOLEAYPEI

[pon3Boauth mpoBepky 3 (HEKTHBHOCTH YNpPaBICHHS OTACIBHBIMH BHIAMHU
PHCKOB

KoHTposmpoBaTe Mepsl BO3/IE€HCTBHSI Ha PHCK

CucremMaTu3npoBaTh 60JbIIHEe 00HEMBI HHOPMAIUH

HeoOxomanmele 3Hanus

3akonomarenbeTBo Poccmiickoit denepallud U OTpacieBBIE CTAaHAAPTHI IO
YIIPaBJICHUIO PUCKaMH

MeTOJIOJ'IOI‘I/I}I IIPOBCACHUA COLTHOJIOTHYCCKOI0 UCCIICIOBAHHUA

Wndopmainonnas NOIUTHKA OpraHu3alid

TpeboBanus K 00€CTIEUEHUIO COXPAHEHHS] KOMMEPYECKOM TaiHbI

HopME! 5THKH opraHu3aiiu

HopMsI pothecCHOHATHHON 3THKU

HopMBI KOPITOPAaTHBHOT'O YIIPABJICHHUS U KOPIIOPATUBHOM KYJILTYPHI

Jpyrue xapakTepuCTHKH
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3.2.4. TpynoBasi pyHKnus
PazpaboTka MeToIMYECKO# H HOPMATHBHOM
6a3bl CHCTEMBI YIPaBJICHUS PUCKAMH U YposeHb
HaumeHoBanHe IIPUHLIMIIOB YIIPaBJICHUS PUCKaMH B paMKax | Kox | B/04.6 (moypoBeHs) 6
OTIENbHBIX OM3HEC-TIPOIIECCOB H KB HKALHH

(GYHKIMOHANBHBIX HAMTPABJICHUIH

IlpoucxoxaeHue TpyIoBOA
lingilnivit

Opurmman X 3aUMCTBOBAaHO U3
OpHTHHAJIA
Kon PerucrpauyoHHbIH
OpHTr'HHaJA HOMeEp
npo¢eCCUOHALHOTO
cTaHZapTa

TpynoBbie aeiicTBus

Pa3paboTka MeTOAMK yIIpaBieHUS Pa3HBIMH BHIAMH PUCKOB B COOTBETCTBHH
C IPUHATOH B OpraHu3aluy Kiaccudukanueil puckos

Pa3pa60TKa H aKTyalu3aluss OTACIbHBIX MCTOAOB H HOPMATHUBHBIX
JOKYMCHTOB CUCTEMBI YIIDABJICHUS PUCKAMHA

MOHHTOPHHT CUCTEMBI YIIPABJICHUS PUCKaMH, aKTyajIu3alysi KapT PHUCKOB I10
Ou3HEC-IIpolleccaM, HanpaBJIeHUsIM On3Heca

AHanu3 IpUMEHSEMBIX CIIOCOOOB YIIPAaBJIEHUS PUCKaMH M MEPOIPHATHH IIO
YIIPaBJICHHUIO PUCKAMH

Heo6xoaumeie yMmeHus

Pa3pabareiBaTh METOANYECKYIO JOKYMEHTAIUIO IO YIPABICHUIO PUCKAMH

OpFaHI/IBOBBIBaTL IpoLECCC YNpaBJICHUS PUCKAMH B OpraHuU3anuu C y4CTOM
OTPACJ/ICBLIX CTAHAAPTOB

OCYIUECTBIIATH PacyeThl, MPOTHO3UPOBAaTh, TECTHPOBATh U BEPU(ULIHPOBATH
METO/IMKH YIIPABJIECHHS PUCKAMH C YYETOM OTpaclleBOd CIenuuKm

HeobxonumMble 3HaHHUS

[TomoxxeHus MEXIYHapOAHBIX CTAaHAAPTOB II0 PHCK-MCHC/DKMEHTY H
CMCXKXHBIM BOIIpOCaM

3akoHomarenbeTBO Poccuiickoit @enepanyy M OTpacieBble CTaHAAPTHI IIO
YIPaBJICHUIO pPUCKAMHU

JloxansHbie HOPMATHUBHBIC aKThl IO YIIPABJICHHIO PUCKaMH B OpraHU3allun u
CUCTCMBI YIIPABJICHHUS PHCKAMHU

Knaccuduxanus puckoB OpraHu3alyu

TpeGoBanus K 00ECIIEUCHUIO COXPAHEHHSI KOMMEPYECKOH TaHHBI

HopMms! ipodeccHOHATBHOM ITHKH

HopMbI KOPITOPATHBHOTO YIIPABJICHNUs X KOPIOPAaTHBHOM KYJIBTYPBI

HApyrue xapakTepuCTHKH

3.3. O606mennas TpyaoBast PyHKIHA

IlocTpoenue HHTErPUPOBAHHON CHCTEMBI VposeHb
HaumeHoBaHue P TPHp Koxn C P 7
yHIpaBJICHHS pPHCKaMH OpraHM3alund KBa/UKAIHH
ITpoucxoxneHue
3aMMCTBOBAHO M3
0606mEHHOM TPYAOBOM OpwuruHan X
OpUrMHana
GyHKHAN
Kon PeructpaMOHHBIA
opHruHana HOMEP
npoecCHOHATBHOrO

cTaHgapTa
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Bo3smoxubIe PykoBoauTeNb (HA4YaIbHUK) CITYKObI (IOApa3IeIICHHs, eapTaMeHTa,
HaMEHOBaHU yIIpaBlIeHHUs, OT/ENA) YIPaBJICHHUS PUCKaMH (PHCK-MEHEKMEHTA)
TOJKHOCTEH,

npodeccuii

TpeGoBanus x
00pa3oBaHUIO U
00y4eHHIO

Briciiee o6pasoBaHre — MaruCTpaTypa WId CHEHUATHUTET U HOMOJHUTEIBHOE
npodecCHOHATEHOE 06pa30OBaHUe — IPOTrPaMMBI ITOBBIIICHHSA KBAIUQUKALUH
011

Bricmee o6pasoBanue (HeMpOGHILHOE) — MATACTPaTypa W CIECHUATUTET U
JIOTIOJIHATENBHOE MPOodecCHOHATBHOE 00pa30BaHUE — POrPaMMBI
poeCCHOHATBHOM TIEPEIIOArOTOBKY B OOJIACTH YIIPaBJICHHs PUCKaMH HITH B
GYHKIHOHATBHBIX 00JIACTAX AEATETHHOCTH OPraHU3aIUH ¥ IIPOTPaMMBI
TOBHIIIEHHS KBATH(PHKAIH

TpeGoBaHUS K OTIBITY
MPaKTHYECKOH paboTh

He MeHee aByx JieT B chepe aHAIN3a U yIPaBICHUS PUCKAMH, BHYTPEHHEI O
ay/[IUTa, BHYTPEHHETO KOHTPOJIA M JPYTHX MOAPA3ICIICHHUSX, OTBETCTBCHHBIX 32
HpOIECC YIPABICHUS PHCKAMHI

Oco0ple ycaoBus
JOIycKa K paboTe

Apyrue
XapaKTEPUCTHUKH

Hanwmonanehas ceptudukarus B 007aCTH PHCK-MEHEKMEHTA

I[OHOIIHI/ITCJIBHBIe XapaKTCPHCTUKH

Hawnmenonanne
JOKYMEHTa

HaumenoBanue 6a30B0# rpynnsl, JOHDKHOCTH

Ko
A (mpodeccun) WM CIENHATEHOCTH

OK3

1219 VYupassstionpe GHHAHCOBO-3KOHOMUYECKON U
aIMAHHCTPATHBHOM JEATEIbHOCTBIO, HE BXOJSIINC B

OpyTHe rpyIbl

EKC

- HavanpHEK (GHHAHCOBOIO OTAENA

- ®uHAHCOBBIN AMPEKTOP (3aMECTUTEND TUPEKTOPA 110
¢buHaHCaM)

- HauanbHuK (pyKOBOAUTEIH) OpHTas! (TpyNbl)

HavansHUK MIaHOBO-3KOHOMHUYECKOI'0 OTALIIA

OKILATP

22044 3aemyronnuii 0TIeNIOM (GHUHAHCOBO-OKOHOMHYECKUM U
aJIMAHUCTPATHBHBIM)

24924 HauanpHuK city)051 ((UHAHCOBO-3KOHOMHYECKOU U
aJIMUHICTPATHBHON)

24927 HauansHuk ciyxObl (pyHKIHOHAIBHOHN B IIPOYHX
00J1acTIX IEATEILHOCTH)

OKCO

5.38.04.01 DKOHOMHKA

5.38.04.02 MeHeKMenT

5.38.04.08 @DUHAHCEI ¥ KpEIUT

5.38.05.01 DxoHoMHuecKast 0€30I1aCHOCTh
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3.3.1. TpynoBas dpyuxuus

HanmMenoBanne

IMpoucxoxaeHue TpyaoBOH
dyHKUHH

IInanupoBanue, KOOPIUHHUPOBAHHUE H
HOPMAaTHBHOC obecrieueHue
HHTErPUPOBAaHHOU KOMILIEKCHON YpoBeHb
. Kox | C/01.7 (noaypOBEHS) 7
JEATENHOCTH MOAPa3ACICHUM 110 KBATHHKAIIT
YIIPpaBJICHHAKO PUCKaMH B COOTBETCTBHH CO
CTPATCTHICCKHMHU LCIIIMHA OpraHru3alvn
Opurmman X 3auMCTBOBaHO U3
OpHTrUHAIA
Kon PeructpanoHHsIH
OpHUrvHaja HOMeEp
po¢heCCHOHATBHOTO
CTaHAapTa

Tpynossie neiicTBus

Onpenenenne nened H 3aJady IMOAPA3JCIECHAS B COOTBETCTBHH CO
CTpaTETHYECKUMH LEJSIMH OpraHu3any (JCKOMIO3HULHS CTPATerHYECKUX
meneidl  oOpraHM3alMd B 33Jadd  IOApa3/ieieHHI) Ha  OCHOBAHHH
KOPIIOPaTHBHBIX HOPMAaTHBHBIX JOKYMEHTOB IIO YIPaBICHHIO DHUCKAMH H
TpeOOBaHHH BRIIIECTOSNIETO PYKOBOACTBA

[Mogbop paGOTHUKOB COOTBETCTBYIOWIEH KBAIHM(HUKAIMU U1 CTPYKTYPHBIX
oJIpa3ieNIeHuiA U paboYnX IPyIIl B chepe yIpaBIeHUs PHCKaMH

Pa3pa60TKa PETIIaMEHTOB ACATCIBHOCTHA MOAPA3ACIICHHAA 1O YHOPaBJICHHIO
PHUCKaMH H OTACIIBHBIX paﬁommcon

dopMupOBaHKe OIEPATHBHOTO W TAKTHIECKOTO IIaHA paboT NoApa3AeICHHs

Onpe,ueﬂeHne TpC6OBaHHﬁ, 331a4 MW IUIAHUPOBAHUE  JICATEIIBHOCTH
COTPYAHHKOB NoApa3aCICHUSA

Peanuzanusa nnana MOCTPOCHHS CUCTCMBI YIIPABJICHUS PHCKaMH

Onpeneneuue GyHKUHHA, 00s3aHHOCTEH M CHCTEMBI MOJOTYETHOCTH BHYTPH
noJapa3aeneHus

PacnpesienieHrie  IONHOMOYWHE, OTBETCTBEHHOCTH M 3a1a4  MEXIy
pabOTHUKAMU NOJpa3IcIICHUS

KOOpI[I/IHaHI/IH JACATCIIBHOCTH paGOTHHKOB oApa3acJICHUA

Opranuzaiusa obecriedyeHHss pabOTHUKOB IOJAPA3AEIECHUA IO YIPABICHHIO
pHCKaMM HEeoOXOAMMBIM  00OpYIOBaHHEM, MAaTEPHAILHO-TEXHUYCCKHMHU
CpEICTBAaMH U IOCTYIIOM K HH(GOPMALMOHHBIM CHCTEMaM OpraHu3alyy

Heobxonumeie ymeHuUs

BHCHpHTI: CHCTEMBI YIIpaBJICHHMS pHCKaMH Ha YpPOBHC OpraHu3aluy,
NoApa3aCJICHUS

ABamu3MpOBATh H3MEHEHHs KOPIOPAaTHBHOM HOPMAaTHBHOH 6asbl IO
BOIIPOCAaM yIIpaBJIEHUS] pUCKaMHU

BBISBIATE BHEIIHMH W BHYTPEHHWH KOHTEKCT (DyHKIMOHHPOBAHUS
OpraHu3alnuu

PaspabarsiBaTh periiaMeHTHPYIOIHE JJOKYMEHTEI 10 YIPABJICHUIO PUCKaMH

HpI/IMeH}ITL TCPMHUHBI U IPHUHIUIIBI PUCK-MEHE/UKMCHTA

OnuceiBaTh OU3HEC-TIPOLECCHI C YIETOM PHCKOB

Bripa6aThiBaTh PEKOMEH/ALME 110 TIPUHATHIO PEMICHUH B chepe ynpaBIeHUA
pHCKaMH B paMKax [oJpa3/ieIeHus

Hcnonmp30BaTk IporpaMMHOe olecredeHde Ui paboThl ¢ HMHpopMauuei
(TekcTOBBIE, Trpadudeckue, TaONUYHbIE M AHATMTUYECKHE IPUI0KCHHUS,
NPUIOXKEHHUS JUIA BU3YyaIbHOTO MPEACTABICHHS [JaHHBIX) Ha YPOBHE
HPOJABHHYTOTO IOJIH30BATEINS
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CraButh 1Henum u QopMyNHpOBaTh 3aJadyd, CBS3aHHBIE C pealH3alHCH
npodeCCHOHATBHBIX (PYHKIMI paOOTHHKOB

AHanM3upoBaTh U KOOPAMHUPOBATE O0BEM pabOT KaXAOro COTPyAHHKa B
[OJIpa3/ICICHIH

CocTaBnaTh KaJleHJapHbIH IUIaH paboT pabOTHHKOB

OneHuBaTh pecypchl, HeoOXoauMEIe A 3 (HeKTUBHOrO (PYHKIIHOHHPOBAHUS
HOApa3AelICHUS

ITporHo3upoBaTh M OMPENEIATh MOTPeOHOCTh B pabOTHHUKAX

®opmynmupoBaTh TpeOOBaHHS K COTPYIHHKaM U (OpMHpPOBAaTh 3asiBKH Ha
noa00p KaapoB

@opmupoBaTh MHAVBHAYAIHHBIH IIaH Pa3BUTUS paOOTHHKOB

YcraHaBIMBaTH H NOJACPKUBATH ACJIOBBIC KOHTAKTHI, CBA3H, OTHOHICHUSA C
COTpYOIHHKAMHU OpraHu3alMM W 3aHHTCPECOBAHHBIMHA CTOpOHaMH II0
BOIIpoCaM YIpaBJICHUA pUCKaMH

Heobxoqumeie 3Hanus

IlpuHnMOBI  menemonaraHus, OpPraHU3allMOHHOTO  IUIAHMPOBAaHHMA  H
IIPOTHO3HUPOBAHHUS

HaI.IPIOHaJIBHI:IC U MCKIAYHApOIHBIC CTAaHAAPTBHI, JIYYIIHE IIPAKTHKHA II0
IIOCTPOCHUIO CUCTCM YIIPABJICHUS pPUCKaAMHU

3akoHo#arenbcTBO Poccuiickoil ®enmepanyu M OTpacieBble CTaHAApPTHI IO
YIIPaBJICHUIO PHCKAMHU

COBpCMCHHBIC MCTOOEI U IPHUCMEI IICUXOJIOTHH YHPABJICHHUS

CoBpeMeHHBIE HHCTPYMEHTHI YIPaBICHHUS YeJIOBEIECKUMH peCypcaMu

I[OJ'DKHOCTHBIG HAHCTPYKITHHA pa60THI/IKOB nogpasacjICHUus

JloxampHBIE HOPMATHBHEIC AKTEI I10 YIPABJICHUIO PUCKaMU B OpraHu3aliiy

BHyTpeHHW# W BHEIIHMI KOHTEKCT (PYHKIIMOHMPOBAHHUS OpraHM3alud

HpI/IHI_[I/IHBI TCOPHH yIIPaBJICHUA N3MCHCHUSIMU

ITpuHIMIIBI IOCTPOSHUS CHCTEM YIIPABIICHHs PUCKAMH

KoMIioHeHTBbI CHCTEMBI YIpaBJICHUSA PUCKAaMH U UX B3aUMOCBA3b

ITomHOMOUHS M 00S3aTeNbCTBA MEHEHKMEHTA IO peanu3anyyi 1JiaHa
YHIpaBJICHUA pUCKaMH

Otansl pa3pabOTKH CUCTEM YIIPaBJICHHS PHCKaMH

CTpaTel"I/I‘ICCKI/Ie H OIIEpaTHBHBIC ILICIM M 3aJa4d CHCTEMBI YIIPaBICHHA
PHCKaMH B Opranu3anuy

TpeGoBanus k 00eCIIEICHNIO COXPaHEHHNsI KOMMEPYECKON TaHHbI

Hopwms! npodeccrnoHaNbHOMN 3THKH

HopMBI KOPIIOpaTHBHOTO YIIPABJIECHHUS M KOPIIOPATUBHOM KYJIBTYPbI

Jpyrue xapakTepuCTUKH

3.3.2. TpynoBasi pyHKIMSA
ITopnepxanue 3pPeKTHBHBIX v
o pOBEHB
HareHoBamHHe KOMMYHHKaLUi B cepe yrpaBicHHS Kox | C/02.7 (oyposess) 7
pUCKaMHU ¥ MOTHBAIHS COTPYAHHUKOB KBaTHGbHKALIHA
nojApaseiaeHui
TIpoHCXOXIEHUE TPYHOBOM Opurunan X 3aUMCTBOBAHO W3
GbyHKIMR OpHrHHajIa
Kon PerucTpaniOHHBIA
OpHrHHana HOMEp
mpodeCCHOHANBHOTO

CTaHOapTa
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TpynoBsie aeiicTBus

Obcyxnenne mpobneM paboTHl TMOApa3fejeHHS IIyTeM IIPOBEICHHS
PEryJLIPHBIX COOpaHUil BHYTPH MOIpa3eICHAs

IIpenynpexaenue u paspenieHne KOHGIUKTHBIX CATYAIMH B NOApa3AeIeHUN

OmnoBenieHue pabOTHUKOB O MPEICTOSNINX H3MECHEHHIX

Ilopnepxanue MOCTOSHHOTO M CBOEBPEMEHHOrO OoOMeHa HWH(popManueil o
pHCKax

Onpenenenne NoTpeOHOCTH B pa3BUTHH U 00yYeHHH paOOTHHKOB

OpraHnsaumI ITOBBIIICHHUA KBaJ'II/I(i)I/IKaI_[I/II/I pa6OTHI/IKOB noapasaciiCHus 110
BOIIpoCcaM ACATCIBbHOCTH ITOAPA3ACIICHUA

CocraBneHWe ¥  aHalM3 MOTHBAIMOHHBIX mpomieii  pabOTHHKOB
nozpaszeneHus u GopMUPOBaHHE KaJIPOBOTO pe3epBa

Heobxoaumele ymeHus

Opranm3oBeIBaTh  B3aUMHBIH ~ 0OMEH  NPOGECCHOHAIBHBIM  ONBITOM
pabOTHHKOB TOApa3/elieHHss B IEJNSX [OBBIICHHS NPOheCcCHOHATBHOTO
YPOBHS

Ounpenenats ¥ AOBOJUTH 10 CBEACHHS PAOOTHHKOB MpaBHJia B3aUMOICHCTBUS
B MOJIpa3/IcIICHAH

HaXO,I[I/ITB KOMITPOMUCCHBIC PCUHICHU

OIICHI/IBaTB PE€AJIBHBIE HW INOTCHIUAJIBHBIC BO3MOXHOCTH pa6OTHI/IKOB
NoapasaCICHUA

IIpUMEHSTH KOPIOPAaTHUBHBIE JOKYMEHTHI M IPOLIEAYPHI

AHanmu3upoBaTh KOMMYHHKAIIHOHHBIE NPOLECCH B MOJAPA3AECICHUM H
pa3pabaThIBaTh MPEIJIOKEHHS MO MOBBIIEHAIO HX 3G (heKTUBHOCTH

HpI/IMeHﬂTB METOAbBI ayJuTa, OLICHKU U aTTCCTAlluH pa6OTHPIKOB

Onpenenats KMOYeBble TMoKazaTead OS(@(EKTUBHOCTH  JEATEIBHOCTH
pabOTHUKOB MOApa3ICICHUS

PazpabareiBaTh MepoOmpusTHS IO MOTHBHPOBAaHHIO H CTHMYJIMPOBaHHIO
pabOTHHUKOB

PazpabateiBaTh nporpaMmel 00ydeHusl paOOTHHUKOB MOAPa3ACICHUS]

HpI/IMeHSITB MCTOAbI noaacpKaHus IIO3UTHBHOIO COMHAJIBHO-
TIICHXOJIOTHYCCKOr0 KJimMara B IoApa3ACIICHUN

Heo0xoaumele 3HaHus

CymHOCTh ¥ IPUHIMIBI TEOPUH W KOHLECMIWH B3aUMOACHCTBHS JIOICH B
HOApa3Je/IeHHH, BONPOCHL  YIPAaBICHHA  YEJIOBEYCCKMM  KaHTAJIOM,
MOTHBAILIMH, TPYIIOBOH JAHAMHUKH, KOMaHA000pa30BaHMsI, KOMMyHHKAIlUi 1
yIpaBJIeHHsS KOHPIHKTAMH

Meroasl u TexHOMOTHH OOMEHa mpO(PECCHOHATBHBIM OIBITOM BHYTPH
OApa3ACTICHUS

HpI/IHIII/II'ILI, MCTOABI U TCXHOJIOTHH O6y‘ICHI/I$l

HpHHIIHHBI, METOABI, TCXHOJIOTHHA U HHCTPYMCHTHI OLICHKH 3HAHHI, yMeHI/Iﬁ u
JJUMIYHOCTHBIX Ka4CCTB pa60THPII(0B

HpPIHIII/IHBI M METOBI CO3JaHUsI MOTUBAIIMOHHBIX CXEM H KaAPOBOI'O pe3€pBa

[TpvHIKUIIEL, METO/BI, TEXHOJIOTHH W HHCTPYMEHTHI OLIEHKH IOTPeOHOCTEH B
pa3BuTHM ¥ 00y4eHHH pabOTHUKOB

JIoKa/bHBIE HOPMATHBHEIE AKThI, OTPEACIIIONIHE HOPMBI IPOPECCHOHATBHON
9THKH, HOPMBI KOPIIOPATHBHOTO YIIPABJICHNUS U KOPIIOPATHBHOM KYJIBTYPBI

MeToBI H COBpEMEHHBIE TEXHOJIOTUH TOA00PAa U YIpaBIeHUs pabOTHUKAMH B
OpraHu3aIHu

TpeGoBanus K 06eCIIEIeHHIO COXpaHEHH KOMMEPYECKOH TaltHbI

Hopwmsl npodeccHoHaIbHOM STHKH

Hpyrue xapakTeprucTHKU
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3.3.3. TpynoBasi pyHKIHA

Kontpons 3¢ dexTuBHOCTH pabOTHI VpoBeHb
HaumeHoBaHue COTPYIHHUKOB M MOJpa3eicHui B chepe Kox | C/03.7 (momypoBeHb) 7
YIpaBJICHUS PUCKaMU KBaTH(HKALHY
IMpouncxoxaenue TpyaoBOi 3aUMCTBOBAHO U3
dbyHKIUN Opuruman X OpHUTHHAIA
Kon PerucrpanuoHHbIN
OpHrHHAIA HOMEp
npodeCCUOHANBHOTO
CTaHjapTa

Tpynosslie neiicTBus

OnpeneneHHe OpOoUEAYPBI  KOHTPOJIA  ACATCIBHOCTH pa6OTHI/II(OB H
moapa3sacJICHUA

Opranuzamusi mpomecca TPEJACTABICHUS IEPUOAUYECKHX OTYETOB O
BBIIOJIHEHHBIX paboTax paOOTHUKAMHU NIOJIpa3ACICHU

KoHTpoJb BHIMONHEHUS pabOT M JODKHOCTHBIX O0S3aHHOCTEH pabOTHHKaMHM
TOJIpa3IeJICHAS

KOHTpOJ'IB BBIIIOJITHCHUA OHNEPATHBHOIO H TAKTHYCCKOI'O IjIaHa pa60T
oApasaACICHUA

Kontpone cobmonennss paGOTHHKaMM KOPIIOPATHBHBIX HPAaBHJI H HOPM
paboTH! B OpraHu3aluu

IToaroroBka npezqumeHHﬁ 0 CYIIECTBCHHBIM H3MCHCHUAM IC€ATCIBHOCTH
IoapasaCICHUA

PaspaboTka W peanu3alis Mep [0 H3MEHEHHIO IPONIEAYP KOHTPOJIS
HNeATeNbHOCTH  pabOTHHKOB W IOJpas3JeNieHds Uil IOBBIMICHUS
9 ¢peKTHBHOCTH pabOTH paOOTHUKOB M NOAPA3ACICHHUS

BHeceHNe IpeioXKeHHH O MOOIIPEHAH PaOOTHHKOB IOApasaeneHus Jubo o
HaJIOKEHUY JUCUUILIMHAPHOTO B3BICKAaHUS Ha pAOOTHHKOB II0/Ipa3ACICHA 110
pe3yJbpTaTaM KOHTPOJIs 3¢ ¢EKTHBHOCTH X JESITEILHOCTH

IMognepxanue W COBEPIICHCTBOBAHUE CHCTEMBI KOHTPOJIA JIEATEIBHOCTH
pabOTHHUKOB U NMOJPa3IETICHHAS

HeobxomumMble ymMeHus

dopmyupoBaTh TpeOOBAHHUS K CHEIHATKMCTAM I10 YIIPABJICHUIO PHCKAMH

HpI/IMeHHTB MCTOJBI ayIUTa, OLICHKHA M aTTCCTAllMH pa60THI/IKOB

®opMyIHPOBATE LENH ¥ 3a1a9d PaboThI IOpa3/IeIeHHs B paOOTHHKOB

OLeHUBATh AEATEIBHOCTD MOAYHHEHHBIX PaOOTHHKOB

DopMyIMPOBATh PeLICHUS B paMKaxX IOAPa3IeICHHS

Ol11eHHBAaTh Pe3yJIbTaThl paboThl paOOTHHKOB B paMKax MOCTABJICHHBIX 3a/1a4

OlLieHHBATH PE3YJIBTAThI AEATENFHOCTH NMOAPA3IECICHHS H UCTIOJIHCHUE IIJ1aHOB
paboT noapasaeiacHus

Heob6xoaumbie 3Hanus

MeTogsl ¥ OpOUEAYPHl KOHTPOJS  JEATENbHOCTH  paOOTHHKOB — H
HOApa3ieTeHNs

MCTOIILI, TEXHOJIOTHH, HWHCTPYMCHTBI COBCPIICHCTBOBAHHA KOHTPOJIL
JACATCIIBHOCTH pa60THI/IKOB 1 IIoaApa3aCiiCHUs

JTOJDKHOCTHBIE HHCTPYKITH PAa0OTHUKOB IOAPa3ICICHHS

ITnan paboT noApasaeIeHus i IUIaHbl paboT pabOTHHKOB OAPa3eICHHS

Tpe6GoBanus K 00€CIEICHHAIO COXPAHEHUS KOMMEPYECKOU TalHBI

Hopwms! mpodhecCHOHATBHON ITHKH

HopMBI KOPIIOPaTHBHOTO YIIPABJICHHUS M KOPIIOPAaTHBHOM KYJIBTYPhI

Jpyrue xapakTepuCTUKH
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3.3.4. TpynoBasi pyHKIMA

HanmMeHoBaHme

Pa3paboTka HHTErpHPOBAHHOM CHCTEMEI Yposerp
YIIpaBJICHHUS PUCKaMHU

Kon | C/04.7 (0xypOBEHb) 7
KBaTH(pHKALIH

[Tpoucxoxaenue TpynoBoii
GbyHKIHN

X 3anMCTBOBAaHO U3

Opurusan
opHruHajIa

Kon PerucrpaioOHHBIA
OpHrHHaNa HOMEp
npodeccuoHaNBHOTO
cTaHAapTa

TpynoBeie aeiicTBUS

ITocTpoeHHe MoOJeNH KOPIOPAaTHBHOM CHCTEMBI YIIPaBICHUS DPHCKaMH,
BKJIOYAOMIel O0IyI0 KOHQUIYpaIHiO CHCTEMBI, OOIIYI0 CXEMY YNpaBIICHHS
pHCKaMM, NpPUHLIUIBI OpPraHA3alHOHHO-QYHKIHMOHAIBHOH CTPYKTYpHl H
uH(pOpMaHOHHOro 0OMEHa

PazpaboTka U BHEApPEHHE pPEKOMEHIAUUH IO IOCTPOCHUIO CTPYKTYpPHI
CHCTEMBI YIPAaBICHUS PHCKAaMH C YYETOM MEXIYyHAapOAHBIX CTaHAapTOB
KOPIOPaTHBHOT'O YIIpaBJIeHUS U crienu(UKY BeAeHUs OM3HeCa OpraHu3aluu

Pa3zpaboTka TpeGoBaHWii K IpOrpaMMHOMY OOECIEYEHHIO IO YIIPABJICHHIO
pHCKaMH, TIOMOIIb B BHIOOpE aBTOMATHU3WPOBAHHON CHCTEMBI YIIPaBICHHS
pHCKaMH

Co3znanue eXUHON METOJONIOTHH MOCTPOEHHS CHCTEMEI YIIPABJICHHs PHCKaMU
(MONMTHK, CTAaHIAPTOB, PpEIJIAMEHTOB, IUIAHOB BHEJPEHUS  CHCTEMBI
YIIPABJICHUS PUCKAMH)

Heobxoaumsie ymMmeHust

AIanTHPOBATh  3JIEMEHTHI CHCTEMBI PHCK-MEHEDKMEHTa K  YCIIOBUSIM
(GYHKIHOHMPOBAHHs OPraHW3aIMK, a Takke K HOBBIM OM3HEC-TIpoleccaM U
HaIlpaBJICHASIM

AHaTH3HPOBAaTh M NPUMEHATh METOJUKHM OLEHKH YIIPABJICHHS PHCKaMH U
pearupoBaHus Ha PUCKH

Opranu30BBIBaTh IPOLECC YIPABICHHS PUCKAMH B OPraHH3alMH C y4ETOM
OTpAacIeBhIX CTAaHIAPTOB

O6pabatpBaTh HHGOPMAITHIO IO PHCKaM B OTPACJld M B OpraHu3alvu

IIpoBOMUTh OWATHOCTHKY CYIIECTBYIONIEH B OpraHH3alMd PaKTUKA
yIIpaBJIEHHs pPUCKaMHU

Pa3pabaThIBaTh MpOrpaMMBI IO COBEPLIEHCTBOBAHMIO IIPOLIEAYP YIIPABICHHA
PHICKaMH B COOTBETCTBHH C JIYUIIMMH IPAKTHKAMH

Hcnone30BaTk MpOrpaMMHOE ofecredeHue s paboTsl ¢ HHpopMauuer
(TexcTOBBIe, rpaduueckue, TaOIWYHBIE M AHAIHTHYECKHE IPHUIOKCHHUI,
NPWIOKEHHS [UIA BHU3YaJbHOTO IIPEICTaBICHHMS JaHHBIX) Ha YPOBHE
IIPOJBHHYTOTO NOJb30BaTE/IL

Heob6xoaumeble 3HaHAS

HanuonajapHble W MEXIyHApOAHbIE CTaHAAPTHI, JIyYIIHC MPAKTHKHA 110
IOCTPOEHHUIO CHCTEM YIIPABIICHHUS PUCKAMH

3axoHo1aTeNbcTBO Poccuiickoil denepanuu U OTPAClIeBBIC CTaHIAPTHI IIO
YIPaBICHHIO pPUCKaMH

TIpHHLAIEI TOCTPOEHHS CUCTEM YIIPaBJICHUS PUCKAMHU

DJIeEMEHTBI CHCTEMBI YIIpaBJICHUA PUCKAMU U UX B3aUMOCBA3b

TMonsoMouMss W 00s3aTeqbCTBA MEHEIXKMEHTa IO pealu3allMy IUIaHa
yIIPaBJICHHS PUCKAMHU

Dramnsl pa3pabOTKH CHCTEM YIIPABICHHUS PUCKaMHU

JloxanbHEIE HOPMAaTHBHBIC aKTHI OPraHU3alluH 10 YIIPABJIICHHIO PHUCKaMH

TpeGoBanus K 06eCIIEYEHHIO COXPaHEHHS KOMMEPYECKON TaWHBI
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HopwMmsl npodeccrnoHanbHOM STHKH

HopMEBI KOpIIOpaTHBHOT'O YIIPABIEHHUS M KOPIIOPATHBHOM KYJIBTYPBI

Jpyrue xapaxTepucTuku

3.3.5. TpynoBasi pyunxnus

BHenpenue HHTETpUpOBaHHON CHCTEMEI Yposernb
HaumenoBanne YIIPaBIIEHAS PHCKAME Kon | C/05.7 (IOLypOBEHB) 7
KBaTHHUKALIH

IIpoucxoxaeHue TpyaoBO
byHKIMH

3auMCTBOBAHO U3

Oprmruaan X
OpHruHajia
Kon PerucrpanyoHHsIii
OpUTrHHaJa HOMED
mpodeCCHOHATBHOTO
CTaHJapTa

TpynoBsle aeiicTBUS

Oprama:sauna IIporiecCa BHEAPCHHUSA CTAaHAAPTOB, IIOJIMTHK, HOpoueayp H
MCTOJOB YIIpaBJICHUS PUCKaMH

Opranusanus npoliecca OIeHKH H MOHHTOPHHIA PUCKOB

Oprasuzanus nponecca pa3paboTKH IUTaHA MEPONPHUATHH IO YIPaBIECHHIO
PHUCKAMH H €T0 YTBEP)KICHHE

Wnterpanus ynpapleHHs B Upe3BHYAMHBIX M KPHU3HCHBIX CHTyallMsX H
YIIpaBICHHS HENMPEPHIBHOCTHIO OM3HECA B KAUECTBE COCTABILAIONIEH IIpoIEcca
YIIpaBJICHHS PUCKAMHA

IToctaHoBKka 3aga4 ¥ KOHTPOJIh BHEAPEHHS HH(OPMALMOHHOH CHCTEMBI
YIPaBICHAS PUCKAMH

Heobxonumsie ymeHHs

Opranu30BBIBaTh IPOLECC YNPABICHHS PUCKAaMHM B OpPraHH3aIlMH C yYETOM
OTpacieBbIX CTaHAAPTOB

HHTErpupoBaTh MPOIECC YIpaBIeHHS PHCKAMH B CYIIECTBYIONIYIO CHCTEMY
yIIpaBJICHUS

OGecreynBaTh B3aMMOJEHCTBAE MEXAY IPOLIECCOM PHCK-MEHEKMEHTa H
JPYTHMH [IpoLiecCaMH B OpPraHu3alui

[TpuMeHSTh IPHHIUAIIBI YIIPABJICHHS] PUCKAaMH B YPE3BBIYANHBIX U KPU3HCHBIX
CUTYaIHsIX

I[OKYMCHTPIPOB&TB 3JICMCHTEI M IIPOLECC PUCK-MEHE/DKMEHTA B OpraHu3aluu

N neHTHGHIMpPOBATh MyTH PA3BUTHS YPE3BBYANHBIX W KPU3HCHBIX CHUTYalHi
Y MX IOCJICACTBUS

Pa3BuBaTh MpHUEMBbI YIIPABICHHS HEIPEPHIBHOCTHIO OH3HECA

Hcnonp30BaTh NporpaMMHoe obecmedenue s paboTel ¢ HMH(OpManueH
(TexcToBBIe, rpaduueckue, TabIWYHbIE H AHAIMTHYECKHE TPUIOXKCHHS,
NPUIOKEHHUS Ui BU3YyaIbHOrO IMPEACTABICHHS [aHHBIX) Ha YPOBHE
IIPO/IBUHYTOTO MOJIb30BaTEIA

Hcnons30BaTh  CIIENMATM3UPOBAHHOE TPOTpaMMHOE  OOECIEYeHHE IO
YIPaBICHUIO PHCKaMH

Heo0xoauMele 3HaHUS

ITpuHIUNE] BHEAPEHHUS CUCTEMBI YIIPaBJIECHHS pPUCKAMHU

ITpHHLUIIE] BHEIPEHHS IpOoLecca YIPABICHHS pHCKaMH

BuenmHuii ¥ BHYTPSHHMI KOHTEKCT IpoIecca YIPaBIeHUS PUCKaMH

HanuonaneHble M MEXKAYHApOJHBIE CTAaHAAPTHI, JYy4YIIHEe IPAKTHKH IO
HOCTPOCHHIO CHCTEM YIPABICHHS PUCKAMM

3akoHOMaTeNbCTBO Poccuiickoit Pemepanvd W OTpacjeBhIE CTaHAAPTHI IO
YIIPaBJIEHHIO PHUCKAMU

HpI/IHI.II/IIIBI YHOpaBJICHHUS B ‘-Ipe3BI>I'-IaI7'IHBIX M KpPHU3UCHBIX CHUTyalusiIX, a TaKXKe
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YIIpaBJICHUS HEIIPEPHIBHOCTHIO Ou3Heca

Mertoast OLICHKH H YIIPaBJICHUsS PHCKAaMHA W BO3MOXXHOCTH HUX IIPHUMECHCHUS B
opranusanuu

COBpCMeHHBIC I/IH(l)OpMaI.II/IOHHBIC CUCTEMBI H TCXHOJIO'HH YIPABJICHUS
PUCKaMH A BOSMOXXHOCTH UX IIPUMCHCHHUSA B OpraHu3alnnun

JloxaJlbHBIE HOPMATHBHBIEC aKTHI IO YIIPABJICHUIO PUCKAMHU

JloxanbHble HOPMATUBHBIE AKTHI, ONPEACISIONINE HOPMbI KOPIIOPATHBHOTO
YIIpaBJICHHS ¥ KOPIOPATHBHOM KYJIBTYPBI

TpeboBanus k obecneyeHHIO COXpaHEHHs] KOMMEPUECKOH TalHbI

Hopwmbl ipodeccnoHaNbHOM STUKH

Jpyrue xapakTepuCTHKH

3.3.6. TpynoBas pynkuus

OKCIUTyaTalusi HHTErPUPOBaHHOU CHCTEMBI YposeHb
HaumenoBaHue YIIPABIICHAS PHCKAMH Kox | C/06.7 (moaypoBeHB) 7
KBTHHKALUH

IIponcxoxaeHue TpynoBoit
($yHKIIH

3auMCTBOBaHO H3

Opmrugan X
opurnHaiga
Kon PerucrpaliuOHHbIH
opHUrnHaa HOMED
rpo¢eCCUOHATLHOTO
CTaHJapTa

TpynoBeie aeiicTBuS

VnenTH}uKanus, aHaIM3 M ONEHKa Hapbonee KPUTHYHBIX PHCKOB
OpraHu3anun

IMoaroToBKka M BHEIPEHHE IUIAHOB YNpaBICHUs Haubosee KPUTHYHBIMH
PHCKaMH COBMECTHO C OTBETCTBEHHHIMH 32 MEDOIPHATHS II0 pPHUCKaM
paboTHUKaMH

OneHka mpeebHO JOIyCTHMOTO YPOBHS PHCKa OpraHu3aluy

MOHHTOPHHT W3MEHEHHH KapThl PUCKOB

Onenka 3¢ PeKTUBHOCTH BO3IEHCTBHS Ha PUCK: BHIOOpP BapHAHTa WM METO/IA
BO3/ICHCTBHS Ha PHUCK, IOATOTOBKA M BHEAPEHHE ILIAHOB BO3ACHCTBHA Ha
PHCK

MOHI/ITOpI/IHI‘ HamOoee KpPUTHYHBIX PHCKOB, HX IANHAMHKH H JHHaAMHUKH
KJIIOYCBBIX HHAUKATOPOB PHCKA

Wnentupukamus ¥ aHAJINW3 OCHOBHBIX  CICHApHEB  YIPaBICHHS B
Upe3BHIYAMHBIX M  KPHU3HCHBIX CHTyallMsX, a Taike YNPaBICHHC
HETIPEePHIBHOCTHIO OM3HECA

Ananu3 QYHKIMOHHPOBAHHUS CHCTEMBI YIIPABICHHS PHCKaMU

BeipaboTka pekoMeHZanMii 1O JaJbHCHIIEMY DPa3BUTHIO  CHCTEMBI
yIIpaBJICHHs pHCKAMH

Heobxoaumsble yMeHuUs

OnpeenaTh nepeyeHb MEpPONPUATHI, JOCTATOYHBIX ISl ITOKPBITHS PHCKA

AHaﬂI’I3I/Ip0BaTI> H IIPUMCHATH MCTOJAMKH OLICHKH H YIIPABJICHUA PUCKaMHu

AHaJIH3PIp0BaTL OTYETHOCTH 10 BCEM BHJaM PHCKOB OpraHu3alviy

[IpOU3BOAMTS IEPHOJUYECKHI MOHHTOPUHT NPEAEIBHO JAOIMYCTHMOTIO YPOBHA
pHCKa

VIHDOPMHPOBATE BHINIECTOSIIEE PYKOBOACTBO O CYIIECTBEHHBIX (aKTax IO
PHCKaM OpraHu3aIiK

CocraBiath MEpPONPHATHA H KOHTPOJIBHBIE IMIPOLCAYPBI IIO yIpaBJICHHIO
PUCKaMH

OCYLIeCTBIIATh PACcUeThl, ITPOTHO3UPOBATH, TECTHPOBATh W BepUHIMPOBATH
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METOIMKH YIIPABJIEHHUS PHCKAMH C YIETOM OTPACIEeBOM CrelupHKU

BeBIATh HEAOCTATKH CYIISCTBYIOIIEW CHCTEMBl W  pa3pabaThiBaTh
PEKOMEHJAIIMA 1O YJIYYIIEHWIO MpoIedyp YNpaBICHUsS pHCKaMH B
COOTBETCTBHH C HAIMOHAJILHBIMHI WM MEXIYHAPOIHBIMU CTaHAAPTaAMH

Hcrnons30BaTh mporpamMMmHoe obecriedeHne Mg paboThl ¢ HHGopMarmei
(TexcToBhle, Tpadmueckwe, TaONIUYHBIE W AHATUTUYECKHE IIPHIOXKEHHS,
NPUIOXKEHHS JUIS BH3YaJILHOTO IIPEACTABIICHUS JAaHHBIX) Ha YPOBHE
IPOABHHYTOrO  IOJNb30BaTeNsd, paboTaTh CcO CHEHHATH3MPOBAHHBIMH
HIporpaMMaMH 10 YIPABJICHUIO PUCKAMH

HeobOxonumele 3uanus

BHemHuii ¥ BHYTPEeHHUH KOHTEKCT IIPOIECcca YIIPaBICHHs PUCKaMH

MeTons!l UAEHTUPUKAIINK, OLIEHKH W YIPaBJICHUS PUCKaMH H BO3MOXXHOCTH
UX IPUMEHCHHS

Metoauku u JIYYIIMEC ITPAKTHUKH ONPCACICHUA KIFOYCBbIX HHANKATOPOB PUCKA

Meromncn, JIydllIi¢ TIIpaKTHKH, OICHKA M HCCIICNOBaHUSA IIPEACIIBHO
AOIIYCTHUMOI'O YPOBHS pHCKa

IMpottece ympaBiieHHs B YpPE3BHIUAWHBIX M KPH3UCHBIX CHTYaIHSAX, a TaKXKe
yIpaBJIeHHs HEPEPHIBHOCTHIO OU3HECA

3akoHomarenbcTBO Poccumiickoii Denmepallid W OTpacieBble CTaHIAPTH IIO
YIPaBJICHHAIO PUCKaMH

HamuoHanbHBlE H MEXKIYHApPOAHBIC CTaHIOAPTHI, JIYYIIAC MPAKTHKH II0
IIOCTPOCHHUIO CUCTEM YIIPABJIICHUS PUCKAMU

CTpaTCI‘I/II/I, MCTOJBI YIIPABJICHHA PUCKAMH U BaApUAHThI X IPUMCHCHH A

HpI/IHI.[I/IIIBI MOCTPOCHMS KaPTEI PUCKOB, €€ Ha3HAYCHUE U METOIbI aHAIN34

JlokanbHbIe HOPMaTHBHBIE aKThI 10 YIIPABJICHUIO PUCKAMH B OpraHH3alliu

Meronuka BeIOOpa BapHaHTa WM METOAa BO3JCHCTBHA HAa PHCK; METOIBI
HOATOTOBKH M BHEJPEHHUS IUIAHOB BO3JCHCTBHS Ha PUCK

COBpCMCHHBIe I/IH(I)OpMaIII/IOHHLIe CHCTEMBI U TCEXHOJIOTHHA YIIPABJICHUA
PHUCKaMH ¥ BOSMOXXHOCTHU UX NPUMCHCHU

TpeboBaHMs K 00ECTIEICHUIO COXPAaHEHHS KOMMEPYECKON TalHbI

HopMms! podecCHOHATBHOM 3THKH

HopMbI KOPITIOPaTHBHOTO YIIPABJICHHS H KOPIIOPATUBHOM KYJIBTYPbI

Jpyrue xapakTepuCTUKH

3.3.7. TpynoBas pyHKIHSA

[Moanepxanue yCTOUIHBOTO VposeHsb
Hanverosarwe | (DYHKIMOHHPOBAHHS HHTETPUPOBAHHOM Kon | C/07.7 (mozypoBeHs) 7
CHCTEMBI YIIPABJICHHS PUCKAMHU ' KAy HKALHH

IIponcxoxaeHue Tpya0BOi
($yHKIH

3anMCTBOBAaHO U3
Opmruan X
OpHUrHHaJIa
Kon PeructpaliiOHHBIH
OpHUruHaNa HOMEp
npodeccroHaIBHOIO
CTaHzapTa

TpynoBslie neicTBUA

AfanTaiys ¥ aKTyaTu3alis CHCTEMBI yIIPaBICHU PHCKaMH [MOJ H3MEHCHUA
Ou3HeC-Cpeasl

Ob6ecneueHrne COOTBETCTBUS CHCTEMBI YIpaBJICHUS pPUCKaMH BHCIIHUM
Tpe60BaHI/ISIM M JIYYIIUM IIpAaKTHKaM

Opranusamiss ¥ [POBEJEHHE BHEIUIAHOBBIX IIPOBEPOK  TOTOBHOCTH
OpraHM3alMy K Ype3BbIYaiHbIM U KPH3UCHBIM CHTYaIHsIM
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[Moaroroska MaTepuaioB IO YPOBHIO PHCKOB M paboTe ¢ pHUCKaMH B pa3pese
OTICTBHBIX HOBOBBEJCHHMIH JJIS OTUETA IEepe]l BHIIECTOSAIIMM PYKOBOACTBOM,
COOCTBEHHUKAMU

Heobxomumpie yMeHHS

AHaJII/I3I/Ip0BaTI> AKTYAJIBHBIC MAHHBIC IO CHCTEME YIIPABJICHUS PHCKAMH,
JIYYIIAC IIPAKTHKH IIOCTPOCHHUA CHCTCMBI YIIPABJICHHS PHCKAMH B Poccun u
MUPE, TCHACHUUH PUCK-MCHCIKMCHTA

AHaJII/I3I/Ip0BaTL JIOKQJIBHBIC HOPMATHUBHBIC aKTHI IIO YIIPABJICHUIO PUCKaMHU H
BBIpa6aTBIBaTI> PECKOMCHIOAIUH 110 UX aKTyaJIn3alluu

COBepHICHCTBOBaTL CHCTEMY H IIPOLECCC YIPABJICHUS PUCKaMHU B OpraHnu3alnuu
C YUYETOM OTPAaCJICBBIX CTAHJAPTOB

AHanm3upoBaTh HHGOPMAIHIO 10 PHCKaM B OTPAC/IH U B OPraHU3alui

CocTaBnaTh OTYETHI H HCIONB30BaTh HHOPOPMALHUIO, IOJYYEHHYIO H3
BHYTPEHHHX M BHEIIHHX OTYETOB OpraHW3allMH, a TaKXke M3 pe3yIbTaToB
ayAUTOPCKHUX 3aKTIOYECHUN

Heobxoqumele 3HaHusS

HanponaneHbiE U MCOXAYHAPOAHBIC CTAaHAAPTHI, JIYUYNIHEC IIPAKTHKA II0
obecrneueHuIO COIIMAIBHOH OTBETCTBEHHOCTH H pEeryJmpoBaHAIO BOIIPOCOB
YCTOﬁqHBOF O pa3sBUTHA

ITpuHIMNBl ¥ METOMBI OOECTIEUEHHS YCTOMYHBOTO Pa3BUTHUsS OpraHU3alUH H
COIIHAJILHOA OTBETCTBEHHOCTH

HaupoHaneHblE M = MEXIyHapOAHbIE CTaHAApTHI, JIydIIHE IPAKTHKH
HMHTETPHPOBAHHOIO YIIPABJICHHS PACKAMH

MCTO,E[BI MOHHUTOPHHIA M OICHKHM KayeCTBAa PHCK-MCHCIKMEHTA Ha OCHOBC
CHUCTCMBI MHAUKATOPOB U UX NTUHAMUKH

Croco0sl onieHkH 3()(H)eKTHBHOCTH Ipollecca yIIpaB/IcHHs] pHCKaMU

MeTOI[BI U IIPOLECAYPEI COBEPIICHCTBOBAHUS CHCTEMBI YIIPABJICHHS PHCKaMM

TpebGoBanus k obecneueHNIO COXPaHCHH KOMMEPYECKOM TalHbI

HopwMmsl npodeccroHabHOM ITHKH

HopMb! KOpIIOpaTUBHOTO YIIPABJICHUS U KOPIIOPaTHBHOM KYJIBTYPBI

Hpyrue xapakTepucTHKH

3.3.8. TpynoBan pyHkmus

Pa3paboTka COBMECTHBIX MPETIOKEHUH 110
pe3yabTaTaM MOHHTOPHHTA 3P PEKTUBHOCTH

PHCKaMH ¥ KOHCYJbTHPOBAHIE COTPYTHHKOB
TI0 BOIIPOCAM MOBHIIEHUS YPPEKTHBHOCTH
YIIPaBJICHUS PACKAMH

YIPaBJICHUS PUCKAMH CO BCEMH YpoBeHS
HavmeHoBaHue ydacTHUKaMH [polecca yIupaBlIeHHs Kon | C/08.7 (moxyposeHs) 7
KBaJIUKAMH

IIpoucxoxxaeHue TpynoBoi
byHKIIN

3auMCTBOBaHO U3

Opururan X
OpHruHaIa
Kon PerucTpalliOHHELI
opuruHaia HOMep
Ipo(ecCHOHATBLHOIO
cTaHjgapTa

TpynoBbie neiicTBus

KOHCY/IbTHpOBaHME YYacCTHHKOB IIpoliecca YINpaBICHHS PHCKaMH BHYTPH
OpraHH3alud

[IpenocraBinenne HeoOXoauMoH HHGOPMAILMM IO 3ampocaM YYacTHUKOB
Tpoliecca yIpapieHHs pACKaMK

HpOBCﬂCHHC COBCIIAHUM U KOHC}’JII)T&HI/Iﬁ C 3aMHTCPCCOBAaHHBIMHA CTOPOHAMH
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Ha BCEX CTaJMsAX IIpollecca YIpPaBICHUS PHCKAaMHU II0 BOIPOCAM TMOBBIIICHHA
3} HEKTHBHOCTH YIIpaBICHHUs PUCKAMH

Heo6xoaumele ymMeHus

KoHconuauposath 1 BEIOHpaTh HHPOPMALHIO 110 HHTEPECYIOINM BOIIPOCaM

OO6BACHATH pabOTHHKAM IPOOJIEMBI YIPABICHHS PHCKAMH B OpraHU3alliH H
IYTH UX PeIECHUS

IIpeooneBaTh OMMOKH CPYIIIOBOTO MBIIUICHHS ¥ MIPETyOeK ACHUS

HeobxomuMble 3HaBUSA

WndpopMannoHHas IOJUTUKA OPraHU3aluy

Tpe6oBanus K 00€CIECICHUIO COXPAHEHHSI KOMMEPYECKOM TaiHbI

HopMmsl 3THKH Oprasu3ainui

HopMmsI npodeccHOHABHOM ITHKU

HopMBI KOPIIOPATUBHOTO YIIPaBICHUS U KOPIIOPATHBHOM KYJIBTYPEI

Jpyrue xapakTepucCTHKH

3.4. O606mennas TpyaoBasi pyHKIHSA

Meroanueckoe odbecrnieueHue, 1o, K
HanmeHoBaHHe A €, TIOJUICPA@HHC U Kon D Yposetib 7
KOOpJMHALMS IpoIlecca YIIpaBICHUs PUCKAMH KBaNHQHKALIH
[IpoucxoxaeHue
o . 3aMMCTBOBAHO U3
o6obueHROM TPy I0BOH OpwuruHan X
OpHruHaga
byHKIIN
Koxn PernctpanyonHsiii HoMep
OpHTrHHANa mpo¢ecCHOHANBHOTO
CTaHAapTa
Bo3moxHbIe P}’KOBOJII/ITeJIB CUTyallHOHHO-aHAJTUTHIECKOI'0 IICHTpa
HaAaUMCHOBAHHUA I'naBHBIH METOAO0JIOT
JOJDKHOCTEH, COBETHUK M0 YIIPaBICHUIO PUCKAMHU
npodeccuii

TpeboBanus k
00pa30BaHUIO U
00y4eHHUIO

Briciee o6pa3oBaHie — MariCTpaTypa WM CIENHATHTET U JJONOJHATENHHOC
npodeccHoHaTbHOE 06pa3oBaHKe — POrPAMMBbI ITOBBITIICHHS KBAIAHKAIHH
7017

Briciiee oGpasoBanue (HENpOGHUIBHOE) — MArKCTpaTypa WiIH CICHHAIATET U
JOMOIHATENLHOE IPodecCHOHATBHOE 00pa30BaHKE — IPOTPaMMBI
po(dheCCHOHANBHOM MEPETIOATOTOBKH B 00/1aCTH YIIPABICHHS PHCKAMH HITH B
(GyHKIMOHATBHBIX 00IACTAX JeATETbHOCTH OpraHU3alliy U MPOrpaMMBI
TOBBIIICHHS KBUTHGHUKAIHH

TpebGoBaHHS K OIBITY
MPaKTAIECKOH paboThl

He menee JABYX JICT pyKOBOACTBa IIPOCKTaMH, oaApa3aciiCHuEM B obnacTu
PHCK-MCHCIDKMEHTA, BHYTPECHHETO KOHTPOJIA HMJIM BHYTPCHHETO ayInTa

Ocobble ycnoBus
Jomycka K pabore

Hpyrue

XapaKTCPUCTUKH

HarnuonanbHas cepTiudHKaius B 0071aCTH PUCK-MEHEPKMEHTA

JIOTOTHUTENbHBIE XapaKTEPUCTUKH

HaunmenoBanue Kox HauMenoBanue 6a30B0ii IPYyIIbI, JODKHOCTH
JIOKyMEHTa (npodeccun) UM CIEIHATBHOCTH
OK3 1213 PykoBouTeMH B 00JIaCTH ONMpPEAEICHNS TOJTMTHKH
IUTAHAPOBAHUS IESTEIBHOCTH
EKC - HavanpHuK GUHAHCOBOIO OT/IENA




30

- ®uHAHCOBBIN AUPEKTOP (3AMECTHUTENH JUPEKTOPA TIO
¢buHaHCaM)
- HauanpHuk (pykoBoauTes) OpHraas! (IpyIib)
- HavabHHK IJITAHOBO-3KOHOMHYECKOT0O OT/IENa
OKIIATP 22044 3aBenyromuii 0TIeNoM (GHHAHCOBO-9KOHOMHYECKHAM H
aAMUHHCTPATUBHBIM)
24757 Havansauk otnenenus (QyHKIIHOHATEHOTO B IPOYHX
00J1acTIX IeATETHPHOCTH)
24924 Hauaneauk ciyx061 (GHHAHCOBO-3KOHOMUIECKOH U
aJMUHUCTPATUBHOMN)
24927 Havansauk ciryx05! (pyHKIMOHAIBHOHN B MPOYUX
00IacTIX NeATeILHOCTH) :
OKCO 5.38.04.01 OKOHOMMKA
5.38.04.02 MeHBemxmenT
5.38.04.08 @DuHAHCH U KpeauT
5.38.04.09 I'ocynapcTBeHHBIH ayIuT
5.38.05.01 OKoHOMMIYECKasi 6€30I1aCHOCTh

3.4.1. TpynoBas pyHxknus

DopMHpOBaHHE METOOIOTHYECKHX OCHOB
HHTETPAIbHON CHCTEMBI YIIPaBICHHUS

puckamMu, GopMHpPOBaHHE OCHOBHBIX VposeHb
HanvenoBanue MPUHIMIIOB pa3paboTKH JIOKAIBHEBIX Koxn | D/01.7 (O Ty POBEHB) 7
HOPMAaTHBHLIX aKTOB [0 YIIPABJICHHUIO KBATHHUKALMH

pHCKaMH Ha ypOBHE KPYNHBIX OpraHHA3aIi
¥ MOApA3ACNCHUN

IIpoucxoxneHue TpyaoBoit
$yHKIMA

3anMCTBOBaHO U3

Opursran X OpUrHHANA v ;
Kon " PermctpanimOHHBIA
opuruHana HOMEP
po¢)eCCHOHAILHOTO
CcTaHAapTa

Tpynossle aeiicTBUS

Pa3pa60TKa METOAOJIOTHYECKHUX OCHOB H JOKCIICPTH3a METOHAUK YIIPaBICHUA
pUCKaMH, CTanOBOﬁ 1 HHOM 3aIMUTHI ACATEIIBHOCTUA Oprafn3anuu

Pa3zpaboTka W OKcoepTH3a METOAWK YIPABICHHS B  YPE3BBIYAHHBIX,
KPU3HCHBIX CHTYAIMSIX U YIIPaBJICHAS HENIPEPhIBHOCTHIO OM3HECA

IIpuBneuernne paGOTHHKOB, OTBETCTBEHHBIX 3a HPONECC YNPaBICHUS
pHCKaMH, JUIA BBIPAa0OTKM PpEINCHHH OTHOCHTEIBHO HEOOXOIMMOCTH
pa3pabOTKH HOBBIX METOJMOB YIIPaBIEHHS PHUCKAMH H HX COJEpPXKaHHs H
OTHOCHTEJIFHO aKTyaIH3aliH CYIIECTBYIOIUX METOJIOB YIIPABJICHHs PUCKAMU

PykoBOJACTBO TIpymmod paGOTHHKOB, TPHUBICYEHHBIX Ui DPa3paboTKu
METOJIUMYECKUX MATEPHAJIOB 110 YIIPABJICHUIO PUCKAMH

PaspaGoTka ¢(opM OTYETHOH HOKYMEHTAllMd IO IPOLECCY YIPABICHUS
pUCKaMH

CornacoBaHue METOIOJIOT M YypaBJICHHA] PUCKaMU B OpraHu3ainn

Buenpenwe  COBpeMEHHBIX  METOHOJIOTHH  yNpaBICHMSA . PUCKaMM B
HOBCEIHEBHYIO JAESTEIHHOCTh OpraHu3aliy

KoHTpOoJIb METOTHYECKOH NEATENFHOCTH 110 YIIPABICHUIO PHCKAMH

IIpoBepka COOTBETCTBMS METOOJIOTHH YIpPABICHHS pHCKaMM  oOmiei
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CTPATCTUHU Pa3BUTHA OpraHu3alvin

Peanuzanusi CrelUaIbHBIX IPOEKTOB MO YIPaBIEHHIO PHCKAaMM II0 3ampocy
PYKOBOZICTBA

praBJIeHI/Ie H3MCHCHUSIMHM B XO€ IpoHecca yIpaBJjICHUS PUCKaMH

Heo6xomumbre ymeHus

AHaJIM3UPOBATh JIOKAJTbHBIC HOPMATHBHEIE aKThl, HHPOPMALHUIO O MOPSAJIKE U
OCOOCHHOCTSX BBIOJIHEHHS [JEWCTBHM 1O YIPABICHHIO pPHCKAMH H
3¢ GeKTHBHOCTSH BBIOJHECHHUS 3TUX ACHCTBHI

Pa3pabarbiBaTh METOAWYESCKHE MATEPUANbI, JTOKAJIbHBIE HOPMATHBHBIC AKTHI
TI0 YIIPaBJICHHIO PUCKAMHU

@opMyIMpOBaTh PEKOMEHJAIWHM 110 ONTHMH3AIMM IpoIecca YIpaBICHHUS
pUCKaMHu

VHopsmounBars IIPOLECC YIPABICHHS PUCKAMU B IENIOCTHYIO CHCTEMY C
YETKO ONPEAETICHHBIMH XapaKTEePHCTHKAMH U CTPYKTYPOH

@opMHPOBATH HEMPEAB3ATOC MHCHHE B PEIICHHH KOHQINKTOB, CBA3AaHHBIX C
BOIIPOCAMH YIIPABJICHHUS PUCKAMHU B OpraHH3aliH

OGpaGateiBare  HWHGOpMAIMI0O O  pHcKaM B o0jacTH  CBOEi
poeCCHOHATEHOMN NeITeIbHOCTH M B OpPraHU3alii

HeobxonumMele 35anus

Teopus ynpaBieHNS H3MCHEHUSIMU

HpI/IHIII/IHI:I 1 MCTObI YIIPABJIICHUA IIPOCKTAMHU

ba3oBbIe KOHIETIIMY TEOPHH KOPIIOPAaTUBHBIX (PMHAHCOB

PesynbTaTel COBPEMEHHBIX HCCIICIOBaHWH 10 IpobsieMaM yIpaBiIeHHsS
puckamu B Poccun u Mupe

HOHSITI/ISI, METOABl W HHCTPYMEHTBI KOJHYCCTBEHHOI0 H Ka4yE€CTBCHHOIO
a”Hajim3a pUCKOB

DJIeMEHTHI METO0JIOTHH ynpaBJICHHUS pUCKaMH

CymHOCTE H 3JIEMEHTHI TIpoIecca CTPATETHYECKOro M OIEPAaTHBHOIO
TUIAHUPOBAHUS

CoBpeMeHHBIE HHPOPMAIMOHHBIE TEXHOJOTHM H IIPOTPAMMHBIC IPOAYKTHI
JUTSL YIIPABJICHUS] PUCKAMH

IMonoxenus 3akoHomarenscTBa Poccuiickort ®epepanuu, HAIMOHATIBHBIX H
MEXAYHapOJHBIX CTAaHTApTOB, PYKOBOACTB M JIyYIIAX IIPAaKTHK 110
YIPaBICHAIO PHUCKAMH, YIPABICHHIO HENPEPHIBHOCTEIO Ou3Heca H B
YPE3BLIYANHBIX CHTYAlMIX

TpeGoBanus K 00€CIEICHUIO COXPAHEHH KOMMEPUYCCKON TalHbI

HopMb! TpodecCHOHATBHON ITHKH

HopMbI KOPIIOPaTHBHOTO YIIPABICHUS K KOPIIOPATHBHOHN KyIbTYPEI

Jlpyrue xapakTepuCTHKH

3.4.2. TpynoBasi pyHxus

Pa3paboTka cTaHIapTOB OpraHu3aiy U

METOAUYECKUX U HOPMATHBHBIX JOKYMCHTOB VpoBeHs
HanmeHoBaHue B cepe obecnedeHns Gpyukmuonuposanus u | Kon | D/02.7 (ToXypoBEHS) 7
KOOpAHMHAIIMY TpoLiecca YIpaBICHUs KBaTUQUKAIMH
pucKamMu
ggnglz;mnenne TPYIOBOM Opmruman X ggi}sgzg:ano u3
Koz PerucTpaliMOHHBIH
OpHUTHHAIA HOMep
podeccHOHATBHOTO

CTaHJapTa
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TpynoBsie neiicTBus

IlogroroBka T1IaHOB W MporpaMM  KOHCYJBTAlHOHHBIX  IPOEKTOB,
BKJIOYAOIIHX [EeNIH, 00beM MPOEKTOB, HX CPOKH U paclpeieeHHe PecypcoB
Ul OCTHIKEHHS [eNed KOHCYJIbTAHOHHBIX IPOEKTOB II0 YIIPaBICHHIO
pUCKaMu

Meroauyeckoe COMpOBOXKAEHME ©  KOHCYJIBTHPOBAHHE PYKOBOJICTBA
OpraHu3aIyii 1 pabOTHHKOB 110 BOIIPOCAM IMOCTPOCHUS U (PYHKIHOHHPOBAHUS
CHCTEMBI YIIPABICHUS PUCKAMH

HnenTnduxanus W OLEHKa PUCKOB OOBEKTa KOHCYJIBTAIIMOHHOIO IPOEKTa
(6usHec-TIpoliecca, IPOEeKTa, IPOTPAMMEI, IO Ipa3IeICHUs)

Onenka cxemsl mnocTpoeHUS (3)(EKTHBHOCTH) CHCTEMBI YIPABICHHS
PUCKaMH T 00bEKTa KOHCYJIHTAIIHOHHOTO TPOEKTa

Pa3paborka croco0OB CHHXXEHHS PHUCKOB IJIS MOBBIICHHS 3((EKTHBHOCTH
00beKTa KOHCYJIBTAIIHOHHOTO MPOEKTA

IlpoBenenne oOyyaromUx CEeMHHApOB I DPAOOTHHKOB OpraHHU3alUy IO
BOIIPOCAM YIIPABJICHUSA PHCKAMH

Heobxonumele ymenus

Pa3BuBaTe y paOOTHHKOB HaBHIKH M KOMIICTEHIIMH, CBS3aHHBIE C TEKyIIEH U
npejcToaued paboToi, HCIIOJIb3Ys BO3SMOXKHOCTH TPEHHUHIOB

HpOBOI[I/ITB HHTEPBLIO U IIEPCTOBOPHI

CocTaBiars u ITPOBOJUTE NMPE3CHTAMNA U o6yqa}01une CEMHUHAPEBL

CraBuTh 3a/1avdi ¥ KOHTPOJIMPOBATE UX UCIIOJTHCHUEC

OtrcrauBate WHTEpeCHl OpraHu3allid Ha [EperoBopax II0 BOIPOCaM
yTIpaBJICHHS PUCKAMU

OGOCHOBEIBATH TNO3UIHUH 110 BOIIPOCaM YIPaBJICHUS pPHCKaMHU

(I)OpMYJII/IpOBaTB PEKOMCHAAIMU 110 PCIICHHIO CHOPHBIX W HECTAHAAPTHBIX
BOHPOCOB YIIPABJICHUA PUCKAMH

CocTaBnaTh TIUTAH MEpPONPUATHHA O  peanm3alud  pa3paboTaHHBIX
pEeKOMEH Aanui

PaBpa6aTBIBaTB JIOKWIbHBIC HOPMAarWBHBIC AaKThl H CTaHAapThl IIO
KOPIIOPaTUBHOMY YIIPABJICHUIO PUCKaAMH

HeoOxoauMele 3HaHus

IIpuHunE! Ae0BOro OOINEHNUS, MPUHITUIBI U METOIBI OpraHu3alMy JI€J0BBIX
KOMMYHMKaIM

[Tomoxenus 3akoHoAarenbcTBa Poccuiickoit Depepanuy, HaMOHAIBHBIX H
MEXIYHApOOHBIX CTAaHJAPTOB, pPYKOBOJCTB M Jy4mMX MNPaKTHK IIO
YIPaBICHUIO PHCKAMH, VIIPABICHHUIO HENPEPHIBHOCTHIO OH3HECA M B
Ype3BBIYANHBIX CUTYaIUsIX

CymHOCTh ¥ METOBI YIPABIICHHUS IPOCKTAMHU

JlokaybHBIE HOPMATHBHBIE AKTBI OpTaHH3ALUH, ONPEAEIISIOINHE MONUTHKY
B3aHMOJICHCTBUS CO CpEACTBAMH MaccoBOM HMHGOpManmMH U CBA3CH C
OOIIECTBEHHOCTHIO

TpeboBanus Kk 06€CIIEYEHUIO COXpaHEHHsI KOMMEPUECKOH TalHbI

HopwMmsl npodeccHoHanbHOM STUKH

HopMB! KOpopaTHBHOTO yIIpaBJICHHS U KOPIIOPATUBHOM KYJIBTYPhI

Jpyrue xapakTepucTUKH

3.4.3. Tpynosasi pyHxknms

HaumenoBanue

KoHcynbTHpOBaH#eE 110 BOIIpOCaM YposeHnp
YIIPaBJICHUS PHCKAaMH B OpraHA3alldd

Kox | D/03.7 (TIOTyPOBEHD) 7
KBaTM(UKALHH
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IMpoucxoxaenne Tpya0BOH Opurmman X 3auMCTBOBAHO U3
dyHKIUH OpUTHHaIa
Kon PerucrpaimoHHbIH
OpUTHHANIA HOMeEp
po¢eCCHOHABHOTO
CTaHJapTa
Tpynossie aeiicTBus WndpopmMupoBanre W KOHCYJIBTHPOBAHHE 3aUHTEPECOBAHHBIX CTOPOH IIO

BOIIpOCaM yIIpaBJICHUS PUCKaMHU

IIpenocraBnenue HeoOxoaumoil uHPOpMALHU 1O 3apocaM PEHTHHIOBHIX
areHTCTB U JPYTHX 3aHHTEPECOBAHHBIX CYOHEKTOB

[IpeacraBieHne TMO3UIHMH OpraHW3alliK B cdepe ympaBiIeHHsS pPHCKaMH B
Ipo(ecCHOHANBHBIX COOOIIECTBAX PUCK-MEHEDKEPOB, HAa KOH(PEpEHIHUIX, B
TEMATHYECKUX MMEPHOANIECKHX H3TAHUAX IO BOIPOCAM PUCK-MEHEIKMEHTA,
B MHTEPBBIO OT JIUIA OPraHU3alMH

Heobxonumele yMeHHs | AHaJIM3HPOBATh BHYTPEHHIOKO M BHEIIHIOIO CPENly OpraHU3aliuH, BEIBILITE €€
KJIFOYEBBIE DJIEMEHTHI M OLICHHUBATh UX BIMSHUEC HAa OPraHH3alMIo

CocraBnaTs u MIPOBOIHUTE NPC3CHTAUU U 06yqune

[Tpou3BOAUTE CAMOCTOSATENBHYIO HAYYHYIO M HCCIIEA0BATEIbCKYIO paboTy,
IPUMEHATh aKTHUBHBEIE METOABI TNPENOJABaHUs UCHUILIMH, CBS3aHHBIX C
BOIIPOCAMH YIIPABJICHHS PUCKAMHU

OOpabaTpIBaTh HHPOPMAITHIO 110 PECKAM B OTPac/Id U B OPraHU3aL1H

ITpoBoaMTE MyOIMUHBIE BHICTYIICHUS

O60CHOBBIBATh MO3UIUH I10 BOIPOCAM YIIPABJICHUS PHCKaMH

PaspabarsiBaTh M IPUMEHSTh Ha TNPaKTHKE MOKasaTeld 3(POEKTUBHOCTH
NCATEIbHOCTH, TO3BOJIAIONINE 3aHHTEPECOBAHHBIM CTOPOHaM OLICHUBATh
JESTETbHOCTh OpraHM3aliy 10 PHCK-MEHEDKMEHTY

Heobxomumele 3HaHNS [IpyamMnel ¥ KOHUENIMM  TEOPUH  KOPHOPATHBHOM  CONMANBHON
OTBETCTBEHHOCTH

[MTpuHIHIE Aen0BOro 00IieHNUs, IPHHIKIIEI K METOABI OPraHU3alMy ICIIOBBIX
KOMMYHHUKALHH

COBpCMCHHBIe METOAbl U MCTOAUKHU ITPOBCACHUS HCCIICIOBAaHUH

JIokaibHBIC HOPMATHBHBIC aKThl OpraHu3aIluy 10 MIOJINTUKE B3aUMOICHCTBUSA
CO CpeacTBaMu MaccoBOM I/IH(i)OpMaHI/II/I U IO CBSA3SM C 0OIECTBEHHOCTHIO

KiroueBbie mokazatenn 3G GeKTHBHOCTH NeATETLHOCTH OpraHu3alun

HudopmanuonHast MOJUTHKA OpraHU3aIMK

TpeGoBanus K 00eCeYeHHIO COXPAHEHN KOMMEPYECKON TaHHBI

HopMEB! 5THKY OpraHu3alil

HopMsl podecCHOHATBHOM ITHKA

HopMBI KOPIIOPaTHBHOTO YIIPABICHHS B KOPIOPATUBHOM Ky/IbTYPEI

Jpyrue XapakTEpUCTHKH | -

3.4.4. TpynoBas ¢pynxuus

B3auMmoeiicTBre ¢ 3aMHTEpECOBAaHHBIMHA
CTOPOHAMH IO BOIIPOCAM yIIpaBJICHHUS
pHUCKaMH ¥ TyOJINYHOE IIPENCTABICHHE Vposers
OpraHM3alMy B CPEACTBAX MacCOBOM Kon | D/04.7 (Homyposer) 7
HHGOpMALH B BOIIPOCAX PHCK- KBATHOAKALHH
MEHEPKMEHTa, 00ecIieueHue OTKPBITOM
HH(OPMAIIUH O CHCTEME YIIPABJICHUS
pUCKaMH

HaunmenoBanue




ITpoucxoxnaenue TpynoBoi
dyHKUIUR
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Opurmman X 3aUMCTBOBAHO U3
OpHIrMHaja
Kon PeructparnuonHsiii
OpUruHaNIa HOMEp
Mpo(eCCUOHABHOTO
CTaHJapTa

Tpynoseie neiicTBus

OnpenieneHue W paHXUPOBAHUE CTEHKXOJIEPOB IO BOIPOCAM YIpaBICHHS
pHCKaMH

CocraBieHHE «KapThl CTEHKXOJIAEPOB» IO BOITPOCAM YIIPaBJICHHs PUCKAMU

BelsiBieHHE 1 MOHUTOPHHT PUCKOBBIX CHTYallHi

PazpaboTrka 1poexTOB, HampaBleHHBIX Ha CTEHKXOJJEPOB U Ha
KOHCTPYKTHBHOE B3aUMOJICHCTBHE ¢ HHMH II0 BONpPOCaM YIpPaBICHHS
pHCKaMH

HpOBCIICHI/Ie PETrYIAPHBIX OTKPBITHIX JHAJIOTOB U BCTPECY B paMKax IIporecca
IMOATOTOBKH Heq)HHaHCOBOﬁ OTUCTHOCTH, BKJTIOYAIOIIECH OTKPBITYIO
I/IH(bOpMaIII/IIO 0 CHCTCMC yIIpaBJICHUA PUCKAMH

Heo6xoaumpie ymeHusA

KonconmuaupoBaTh U BEIOUpaTh HHPOPMAIHMIO 10 HHTEPECYIOIIMM BOIIPOCaM

AHaMM3WpOBaTh HM3MCHEHHS KOPIOPaTHBHOM HOpPMAaTHBHOH 6asel IO
BOINIpOCaM yIIpaBIICHUs pPUCKAMU

AHaJII/I3I/IpOBaTI> IpoueCC YNPaBJICHUA DPHCKaMH, €ro HAHaMUKY, BBLIIBIIATH
CHJILHBIC U CJIa0bIc CTOPOHBI

[TpuMeHSTH CTaHIApTH B 00JIaCTH PUCK-MEHEKMEHTA U JIy4YllIhe IPAKTHKH B
00J1acTd MyOJIHYHOTO TIPEACTABJICHUS OPraHH3allMd B CPENCTBAX MAcCOBOH
HHOPMAITHH B 00J1aCTH PUCK-MEHEDKMEHTA; 00eCTIeUrBaTh NMPEIOCTaBIICHHE
OTKPHITO# HH)OPMALHHU O CHCTEME YITPABJICHUSA PUCKAMM

HeobxonumMele 3HaHHS

CoBpeMeHHbIC MPUHIIANEI IOCTPOSHNS OPTaHU3aIl[HOHHOMA KyJIbTYPhI

MC)K,I[Y HapoJHLIE X HAITMOHAJIbHBIC CTAHIAPTHI 110 YIIPaBJICHIIO PHCKaMH

MexayHapoaHEle H HANMOHAJbHBIC CTaHAAPTHl 0OecledeHus COLUATBHOH
OTBETCTBEHHOCTH W PETYIAPOBAHUS BOIIPOCOB YCTOHYMBOIO Pa3BUTHS

Crparerus OpraHu3aiyy 10 YIPaBIeHHIO PHCKaMH

HudopmarmonHas MOJUTHKA OpraHu3aluy

TpeGoBanyisi kK 006€CIEUCHHIO COXPAHEHHI KOMMEPYECKON TAMHBI

HOpMBI OTHKHW OpraHu3alvuu

HopMbl IpodecCHOHAIBHOM STUKH

HopMBI KOPIIOPaTHBHOTO YIIPABJICHUS H KOPIOPAaTHBHOMN KyIbTYPbI

Jlpyrue XxapakTepUCTHKH

3.4.5. TpynoBas pyHKOHS
Ilopnepxanue u COBEPLIEHCTBOBAHHE VpoBeHb
HaumeHoBaHuUe KYJIBTYPHI YIIPABJICHUS PUCKAMH B Kon | D/05.7 (moxypoBeHb) 7
OpraHu3alun kBaTuGHKaLUU
UCXOXACHUE OBO# auMCTBOBAHO U3
Iporcxoxca Py OpuruHan X 3
GyHKIMH OpUrnHajia
Kon PerucrpanyOHHbIH
OpuruHaia HOMep
npoheCCHOHATBHOTO

CTaHzapTa
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Tpynossle neiicTBus

AHamu3 ayQUTOPCKHUX 3aMEYaHH¥ W pPEeKOMEHJallMii, HalpaBIeHHBIX Ha
COBEPIICHCTBOBAHUE KYJIBTYPH! YIIPABJICHHUS PUCKAMH B OpraHU3AIUH

BHesipeHHe H  COBEpPIICHCTBOBAHWE KOPIMOPATHBHBIX CTAHIApPTOB
YIPaBIEHHIO PACKAMHU

110

Co3nanre 00mero MOHATHHHOrO ammapara, HOPM M MPAaBHJI KOPIIOPATHBHOM
KyJIBTYPBI YIIPAaBJICHH PACKAMH B OpTaHU3aIlMK WM aJallTalys UMEIOIUXCs
JYYIIMX IPaKTHK IO CICU(PHUKY OpraHH3alun

Ananranys ¥ BHEJIpeHHE HOPM H NPaBIJI YIIPABJICHUS PUCKaMH B paboTy Bcex
NOJpa3AeNICHUN B COTPYAHHUKOB OpPraHHu3aIH

OIICHKa KYJbTYPHI YIIPABJICHHSA PUCKAMHU B OpraHu3alyii

Heo6xoaumbie ymenus

AHanu3upoBaTh OTYETHHIE JOKYMEHTHI IO pe3ybTaTaM ayIduTOPCKUX
IPOBEPOK

KoHcomauposats 1 BEIOHpaTh HHOOPMAIIHIO II0 HHTEPECYIOLIMM BOIPOCaM

Anamu3upoBaTh H3MCHEHWS KOPIOPAaTHBHOM HOPMAaTUBHOH ©0a3zpl IO
BOIIPOCaM YIIPaBJICHUs PUCKAMH

AHanu3upoBaTh KOPHOPATHBHYIO KYJIBTYpPY YIpPaBICHHS pPHUCKaMH, €€
JMHAMHKY, BBIIBJISITH CHIIBHBIC U CJIA0bIe CTOPOHBI

BrlpabaTeiBaTh  pPEKOMEHNAIMK [0  COBEPIICHCTBOBAHHIO  KYyJIBTYPEI

yIIpaBJICHUs PUCKaMU B OpraHU3aliu

HpI/IMeHSITB CTaHOApPTHI B obnactu PHUCK-MEHEPKMCHTA M JIYUIITAC IIPAKTHKH B
obmactu CO3JaHud H IMOAACpXKaHHA KYyJIbTYpbl YIIpaBJICHHUA pPHCKaMH B
opraHm3anny

HeobOxoaumsle 3HaHMs

COBpCMeHHHe MTPUHIUIILI TOCTPOCHUA OpFaHI/IBaIII/IOHHOﬁ KYJIbTYPBL

MexayHapoaHble ¥ HAIHOHAIBLHBIE CTAaHIAPTHI IO YIIPABICHHUIO PUCKAaMH B
YaCTH, KaCAroIIeHCs CO3/IaHmsl KyJIbTYpHI YIIPaBJIeHHs PUCKaMHU

MC)I(JIYHaPOI[HBIC H HaIlMOHAJIBHBIC CTaHAApThI oOecreyeHus COIMAIBHON
OTBCTCTBCHHOCTH ¥ PEr'YJIIMPOBAaHUS BOIIPOCOB YCTOﬁqHBOFO Ppa3BUTHUA

MeTOJIBI, METOJOJIOTHH OUCHKH KYJIBTYPHI VIIPABJICHHS PUCKaMH B Pa3sHbIX
OpraHmn3alMgX, JY4YIIHC IPAKTHKH OICHKH KYJIbTYPHI YIIPABICHUA PUCKaMU

C’I’paTCI‘I/IH OpraHusalyy 1o yrpaBJI€HUIO pHCKaMH

WudopmarmoHHas NOJUTHKA OpraHu3alyy

TpeboBaHus K 00ECIIEYCHUIO COXPAHEHNSI KOMMEPYECKOM TaHbI

Hopwms! 3TiKY oprasu3anud

HopMsl npodeccHoHaIbHOM ITHKH

HopMBI KOPIIOpaTHBHOI'O YIIPABICHHUS U KOPIIOPATHBHOM KYJIBTYPBI

Jpyrue xapakTepucTUKH

3.5. O606mennas TpyaoBasi yHKIHA

Crparerageckoe peryjiapoBaHue, KOHTPOJIb U YpoBeHb
HanmenoBauue P peryp ’ P Kon E P 8
ayauT npoLecca yIrpaBjICHHUs PHCKaMH KBaTH(HKAIMK
IIpoucxoxaeHue
M 3auMCTBOBAHO U3
060011eHHON TPy ZOBOH Opurnsan X
OpUrHHaJa
linyziaii
Kon PeructpanyoHHbi
opuruHaia HOMEp
npodeccroHanbHOro
CTaHJapTa

BoamoxHbIe JupexTop no puckam
HauMCHOBAHHUA BI/II_IC-IIpe3I/IJICHT I10 PACKaM
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JOJDKHOCTEH,
npodeccuit

PyxoBonmutens Hanpapierus (6;10Kka) 10 prcKaM (BHYTPEHHEMY KOHTPOITIO,
ayJurTy)

JlupexTop o YHpaB/ICHHIO PUCKAMHU

PyxoBoauTens ucciaenoBaTebCKUM IIEHTPOM (MHCTUTYTOM) B chepe
YIIPaBJICHUS PUCKaMU

TpeboBanus
00pa3oBaHHIO U
obyueHuro

Briciiee oOpa3oBaHue — CIEIHAIATET WM MarucTparypa i JOMOIHHTEIBHOE
npogeccuoHaEHOE 00pa3oBaHue — IPOrPaMMBI MOBBIMICHHS KBATH(PHKAIIH
WA

Bricmiee oOpa3oBanue (HenpouIbHOE) — CIIENHATHTET WIH MarucTparypa u
JOMOJIHUTENFHOE TPO(ECCHOHATBFHOE 00pa30BaHHE — IIPOIPaMMBI
podeCCHOHATIFHOMN MEPETIOIrOTOBKH B 00JIACTH YIIPaBJICHHs PUCKaMU HJIH B
GYHKIHOHATBHBIX 00IACTAX AEATENBHOCTH OPraHU3alMy U IIPOrPaMMBI
HNOBBIIEHNS KBUTH()HUKAITTH

TpeboBanus x omeITy
IIPaKTUIECKO# paboTh

He Menee Tpex nieT pykoBoJICTBa opranu3anueit (moapasneieHueM B o61acTu
PHCK-MEHEDKMEHTA, BHYTPEHHET0 KOHTPOJIS W BHYTPEHHETO ay IiTa)

OcoOsble ycinoBus
JOIIyCKa K pabote

Hpyrue
XapaKTEPUCTHKH

HauwmonansHas ceprudukanus B 001acTH pHCK-MEHEDKMEHTA

I[OHOJIHI/ITCJ‘IBHBIG XAPaKTCPUCTUKH

HavnmenoBanue Kon HanmenoBanne 6a30B0ii Ipyniibl, JOJDKHOCTH
JOKYMEHTa (mpodeccrn) WK CIIENAAIBHOCTH
OK3 1120 PykoBouTeNy yapexaeHui, OpraHu3aiyii, IpeIpus THiA
EKC - ®unaHCOBBINA AUPEKTOP (3aMECTHTEND JUPEKTOPA IO
bunHancam)
- JupexTop (reHepabHBIA JUPEKTOP, YIPABIISIOLIHI)
TpeATIPHUSITUSL
- JlupekTop (HaYaIbHHUK) yIpeskaeHus (OpraHu3alyu)
OKIIATP 20539 ["eHepaIbHBIN TUPEKTOP AKIIHOHEPHOr0 00IIECTBA
20560 I"'eHepanpHBIH AMPEKTOP NPENIPUSITHS
21363 JupexTop aenapraMenTa
25720 IIpencenarens IpaBiIeHUs
26152 PykoBoauTe/ib IPYNNBEI (HAYYHO-TEXHUYECKOTO Pa3BHTHS)
OKCO 5.38.04.01 OKOHOMHUKA
5.38.04.02 MeHeKMEHT
5.38.04.08 DUHAHCHI U KpeIuT
5.38.04.09 I"ocygapcTBEeHHBIN ay T
5.38.05.01 DKOHOMMYECKasi 6€30I1aCHOCTh
3.5.1. TpynoBas pyHKnus
Pa3paboTka METOHOIOrHYECKHX OCHOB U Vposers
HawnMeHoBaHue (boprpoarye CTaEAPTOB Kox | E/01.8 (nopxypoBeHs) 8
CTPaTErHyecKoro peryjupoBaHus mponecca KBATHHKAHH
yIpaBJICHUS pUCKaMHU




[Tpoucxoxxaenue TpyAOBOM
$yHKIHH
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3auMCTBOBAHO U3
Opurgnan X
OpHIHHAJa
Kox PeructparyioHHBIH
opurgHaa HOMEp
npodheCCHOHANBEHOIO
CTaHJapTa

TpynoBeie aeticTBus

@®opMynupoBaHHe 3a1ad, MPUHIUIOB M Lenel GpopMupoBaHMS CTAHAAPTOB
CTPaTEruYeCcKOro PeryJIHpOBaHHS IIPONECCa YIPABICHHS PHCKaMHU

PykoBonmcTBO  pa3paboTkO#  JIOK&IBHBIX ~ HOPMATUBHBIX  aKTOB  IIO
(GOpPMHPOBaHHIO CHCTEMBI CTPAaTErHYECKOr0 PEryJIMpOBaHUA Ipoliecca
YIIPaBICHUS PUCKAMHI

CornacoBanne PErIaMEHTOB IO YIIPABJICHHUIO PUCKAMHU

VTBep)KIeHHE METOTHK T10 PHCK-MEHEKMEHTY

CornacoBanue MO3UITHH | BBIpa60TKa CIVHBIX IIOAXOJAOB IIO BOIIpocaM
periiaMCHTalli PUCK-MCHECPKMEHTA COBMECCTHO C JApyruMHu
NOoApa3sACIICHUAMHA Oprairu3alii ¥ BHCITHUMH KOHCYJIbTAHTAMHA

Koopounamuss povyepHHMX OpraHuM3alluii M CTPYKTYPHBIX IIOXpa3sAEIeHHM
OpTaHM3alMHU II0 BOIPOCAM PErIaMEHTAIlMH PACK-MEHEKMEHTa

®opmynupoBaHue TpeOOBaHMI K METOIMYECKOMY OOECIICYEHHIO CHCTEMBI
YIPaBJICHNS PHCKaMH U UX YTBEPXKIECHHE

BHCI{pCHI/Ie €IMHOM METOJIOJIOTHH CHCTEMBI YIpaBJICHUS pUCKaMH

Ilepponuyeckas akTyalu3alds OCHOBHBEIX IIOJIOKCHHH M IIPHHLHAIIOB
METOJIOJIOTHH CHCTEMEI YIIPABJICHUS! PHCKAMH

Heobxomumele ymeHuUs

VYcTaHaBIMBaTh M TOAJAEPXKHUBATh JEJIOBBIE KOHTAKTHI, CBS3H, OTHOLIEHHS C
paGoTHMKAMK OPraHW3allid U 3aWHTEPECOBAHHBIMU CTOPOHAMH IO BOIIPOCaM
YIIPaBJICHUS PUCKaMH

OrmpepensaTs NPHOPUTETHI W TEKyINHWE IIENH PUCK-MEHE/DKMEHTa JUIl BCEX
HOJpa3ieicHHi OpraHm3aliii Ha OCHOBE OW3HEC-CTPAaTerMd M CTPATeTHH
YIpaBJICHHUS PUCKAMH

O6pabatsiBaTh HHGOPMAIHIO IO PUCKAM B OTPAacld U B OpraHu3alun

OpI‘aHI/ISOBBIBaTB IIpOLCCC YIPABJICHUA pUCKAMH B OpraHu3alii C y4CTOM
OTpPaACJICBLIX CTAHIApPTOB

PykoBoauTh pa3paboTKO# JIOKAJBHBIX HOPMATHUBHBIX aKTOB II0 YIPABJICHHIO
pHCKaMHu

OueHuBaTh pECYpPCHBIE  3aTpaThl, HeoOXomuMble JUis  obecreyeHus
3¢ ¢GeKTHBHOrO BHEAPCHUSA W (QYHKIMOHHPOBAHHSA IIpoLlecca YIPaBICHUS
puCcKaMu

Onpe,uen;m; CBA3H MCXKIY PHCK-MCHCDKMCHTOM M APYTIUMHU IIOJCHCTCMAaMH

[Tonp3oBaThCsl JIydIIMMH MHPOBBIMH IIPaKTHKaMH CO3JaHHS CHCTEMBI
YIIpaBJICHUS PUCKAMHU

HpOGKTI’IpOBaTB CUCTEMBI YIIpaBJICHHS PpHCKaMH B COOTBCICTBHH C
MCXKAYHAPOAHBIMHA CTaHAApTaMHI

AHamu3upoBaTh W BBIHOCHTH CYXICHHE O MIPUMEHHMOCTH METOJHUK
yIIpaBJICHHs] PUCKaMH B JAHHOM OpraHU3alluy

Heobxonumele 3HaHus

C}’IIIHOCTB M 3JICMCHTHI CTPATCTAYCCKOr0 MCHEDKMCHTA U MApKECTHHI'A

MeTozas! 1 popmbl OU3HEC-TIIAHUPOBAHNUS M IIPOrHO3UPOBAHMS

Conep;xaHHe, 3JICMCHTBL nu ITPUHIAIILI mpouecca OIIEpaTUBHOIO
TUIaHUPOBaHUSA

[IpUHIMIBI TIOCTPOSHHMS M COBEPLICHCTBOBAHMS IIPOLIECCA yNPaBJICHUSA
pUCKaMH

MC)KJIYHaPOJIHLIC ¥ HAIMOHAIBHBIC CTAHZAPTHI, 4 TAKXC JIYUIUHUC NMPAKTUKH
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I10 YIIPABJICHHAIO PUCKaMH

Llenn, 3a/1a4n yripaBiIeHHs PUCKaMH U TpeOOBaHMS K yNIPABICHHIO PUCKaMH B
OpraHH3alu{

JloxansHbBIE HOPMAaTUBHBIC AaKThl, OIIPEACIIAIONINEC 061Hy10 CTpaTCruio
Pa3BUTHUA OpraHn3anyun

KiroueBsle u obecreunBaromuye Ou3Hec-IpoNeCcChl OpraHu3aluu

HOpﬂI{OK CO3JaHHsl, COITIaCOBAaHUA H YTBCPXKACHHS JTOKAJbHBIX HOPMaTHBHBIX
AKTOB Opranu3anun

TpeboBanus K 00ECTIEIEHHIO COXPaHEHNsI KOMMEPUYECKOH TaiHEI

Hopwmel npodeccHoHaIbHOM ITHKH

HopMBI KopropaTHBHOTO yIIpaBIeHHUs ¥ KOPIOPATUBHOM KYJIBTYpBI

JApyrue xapakTepucTHKU

3.5.2. TpynoBas pyHKIHMs

Hanvenosanme

IpoucxoxaeHne TpyOBOH
$yHKIIIN

Koopmuranus pabdor o paspaboTke equHOR v
. YpoBeHb
CTpaTervy ¥ BHEIPEHUIO ITOJIUTUKU Kox | E/02.8 (oaypoBERy) 3
Oopranu3aiiyi B obnacru YIpaBJICHUA KBaJ'II/I(bI/IKaHI/II/I
prcCKamMu
Opwrsman X 3aUMCTBOBAHO M3
OpHTHHAIA
Kon PeructparmoHHbIi
opnmﬂana HOMED
Npo¢heCcCHOHAIBHOIO
cTaHaapTa

Tpynossie aeiicTBus

IMocTtanoBKa 3aia4 IS KIIOYEBBIX YYaCTHHKOB IpoIecca YIpaBICHHS
pUCKaMH

KoopauHanuss paGor mo pa3paboTke CTpaTerMM M BHEAPEHHIO €IUHBIX
HOJHTHKA ¥ PHCK-OPHCHTHPOBAHHOIO MOAX0Ja C APYIHMMH HaIpaBlICHUSIMHU
BHYTPEHHEH KOHTPOJLHO-HAA30PHOH MAESITEIBHOCTH (KOMILIACHC-KOHTPOLA,
ay/lATa, CACTEMBI MEHEDKMEHTA Ka4eCTBa, CHCTEMBI BHYTPEHHETO KOHTPOJISL)

OmpezienieHde CPOKOB BHIMOHEHHS 3a/1ad Ipolecca YIpaB/ieHus PUCKaMH B
COOTBETCTBHH C 00muM rpa¢pukoM paboT IO OpraHu3alM¥ W KOHTPOJb HX
UCIIOJTHEHUS

[IpeobpazoBanne CTpaTerMy YIpaBICHHS pHUCKaMH B MpOrpaMMBl U
ONepaTHBHBIE 33Ja4Yl IO OT/ISJIHHBIM IPOLIECCAaM M OpPraHU3aIMy B LIEJIOM

Opranusanys pa3pabOTKM IPOEKTa IIOCTPOCHHMsS CHCTEMbI YIPABJICHHA
pHCKaMHK

HeobOxomumelie yMeHUS

YcraHaBnuBaTh U HOMIEP’KUBATh JICJOBBIC KOHTAKTHI, CBA3H, OTHOLICHHA C
pa6OTHI/IKaMPI oprasmu3aiyy 4 3aUHTCPECOBAHHBIMU CTOPOHAMH IIO BOIIpocaM
YHPABJIICHUS PUCKaMHU

AHaIM3MpOBaTh BHYTPEHHHM ¥ BHEMIHHH KOHTEKCT (YHKUHOHHPOBAHU
OpraHU3aIM{ ¥ YCTaHABIMBATh CBA3H C IIPOLIECCOM YIIPaBIICHUsI pHCKAMH

Onpenienars pasinuueble  chepbl NPUMEHCHHS PHCK-MEHEKMEHTa B
OpraHu3aly

OnenuBarh PECYPCHI, HEOOXOMUMBIC A BHEAPCHHA Ipouecca YIpaBJICHUA
PUCKaMH B opraHu3anuy

OHpCI.[CJISITB obnacT B3aMMOJICHCTBUSA MEXIAY PUCK-MEHEIHKMEHTOM H
OoneCparnuOHHbIM MCHEKMCHTOM

HpI/IMCH}ITI: KOpHOPAaTHBHBIC NOKYMECHTBI U NPOHCAYPHI JUIA opranm3anmnu
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IpoIecca YIpaBJIeH s PHCKAMH

OuenuBath 3GPEeKTUBHOCTD OCTPOCHUS U BHEAPEHUS CHCTEMBI YIIPABICHUS
pHCKaMH H IIPOLlecca YIIPABIICHHS PHCKAMH

HeobOxoaumMmele 3HaHus

CYIIIHOCTB U IIPUHITUTIBI YITPABJICHHUA IPOCKTaMH

COBpCMCHHBIC TCOPHHU OpPraHU3alMOHHBIX H3MCHCHMH M MOIXOABl K HX
OCYIICCTBJICHHUIO

ComepxaHue, OJEMEHTHI ¥  NPHHIMIBL  IPOIECCA  OMEPATHBHOTO
IUTAHUPOBAHHUS

CoBpeMEHHBIE TEOPHH W KOHIEIIUU B3aHMOAEHCTBHS pPaGOTHUKOB B
OpraHu3alM{, BKIIOYas BOMPOCHI KOPIIOPAaTHBHOM OTHKH, MOTHBAIMH,
TPYNIOBOM JUHAMWKU, KOMAaHI000pa30BaHHSA, KOMMYHHKAIHi, JHIECPCTBA,
yIIpaBlieHHs KOH(IMKTaMH, BHEIPEHWSI WHHOBAIMH

Metonsl H WHCTPYMEHTHI, TpUMEHSEMBIE I MPEIYIPEKICHHS PUCKOB
HECOOTBETCTBHA  3aKkoHojarenbcTBY  Poccmiickoit  ®epepanyn u
PETYJIATOPHBIM TPEOOBaHUSIM

IIprHIMNE] yIpaBIeHUs pUCKaMU

OTtansl pa3paboTKH CHCTEMBI YIIPABIICHHS PUCKAMU

CTpaTCI‘I/ISI Pa3BUTHS YIIPABJICHUS PUCKAMH B OpraHu3alivuyi

KoMmoHeHTh cucTeMBI YHOPpaBJICHUS PUCKAMHU H X B3aHMOCBA3b

[lomHOMOYHA H 00S3aTenbCTBa paﬁOTHI/IKOB OpraHu3afuy II0 peajin3alun
IJIaHa YOPAaBJICHUS PUCKaMHA

TpebGoBanus x 0OecreYeHUIO COXpaHEHHS KOMMEPUECKOW TalHBbI

HopMmel npodeccnoHabHOM STHKA

HopMBI KOpIIOpaTHBHOTO yIIpaBJICHHUS ¥ KOPIOPATHBHOMN KyJIbTYPEI

Hpyrue xapakrepuctuku

3.5.3. TpynoBas pyHKnus

HanmenoBanne

Coznanue oprasu3alioHHO-

yIIpaBieHUECKOM U HHGOPMAITMOHHO!
CTPYKTYPBI HHTETPAIILHOM CUCTEMBI KBATHbUKALIH
YIIPaBJICHHS PHCKaMH

VpoBeHb
Kon | E/03.8 (NOTypPOBEHB) 8

IIponcxoxaeHue TpynoBOit
$yHKIUN

3anuMCTBOBAHO U3
Opwmruan X
OpUTMHAIA
Kon PerucrpanpoHHsii
OpUruHana HOMED
npo(heCCUOHANBEHOIO
cTaHpapTa

Tpynossle aeicTBUsS

Pa3paboTka ¥ BHEApPEHUE €IUHOM BHYTPEHHEH OpPraHM3allHOHHON CTPYKTYpPHI
CHCTEMBI YIIPABJIEHUS PUCKAMHU

HuunuupoBanne u 000CHOBAaHHE MPEAJIOKCHUS O CO3JAHHH KOJUIETHAIBHOTO
OpraHa yIpaBJjICHHs pUCcKaMH (IIpH HEOOXOAUMOCTH)

HudopmupoBanne 4ieHOB KOJUIETHAILHOIO OpraHa yIPaBJICHHsS PHCKaMH B
OpraHM3alliH O PUCKAX, KOTOPBIM MO/BEPXKEHA OPraHu3aIys, 00 H3MEHEHUSX
YPOBHEH PHCKOB, O CTATyCE€ BBIIOJIHEHHS MEPONPHUATHH M 3D(EKTHBHOCTH
NPHHATBHIX Mep 110 ONITHMHU3AIMH BO3AEHCTBHS PUCKOB Ha OPraHH3aIHIO

BripaboTka MO3WIMH MO CIIOPHBIM BOIPOCAM YIPABICHHS PHCKaMH U
uH(pOpMEpOBaHKHE O HEHl NPUHUMAIONIEr0 PEIIeHHE KOJUIETHAIbHOIO OpraHa
YIIPaBJICHUS PHCKAMU

OpraHn?,auml, KYpHpPOBaHHE W KOHTPOJb JACATCIHHOCTH IOAPA3ACIICHUA 110
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YIPaBICHHUIO PUCKAMH, OTBETCTBEHHOrO 3a (YHKIIMOHHPOBAHHE CHCTEMBI
YIPaBJICHUS PHCKAMH

Opranu3zanus pa3paboTKH M yTBEp)KACHUE MOJOXKEHHS O IOJAPa3ZeNeHUuN 10
YIIPaBJIEHHIO PUCKAMHU

VTIBepxIeHHE MONUTHK W PEriIaMEHTOB TII0 YIPABJIEHHIO PHCKAMH,
ONKCBHIBAIOIUX OOIMME TPHHIHUNEI CHCTEMBl YIpaBICHUS pPUCKaMH U
GyHKIHOHANBHBIE OOA3aHHOCTH BCEX YYACTHHUKOB Mporecca YIpaBICHHS
pUCKaM#

Heo6xoaumpie ymeHus

VcranaBnuBaTh M NIOJJIEPXKUBATh JETOBBIE KOHTAKTHI, CBS3M, OTHOLICHHUS C
paboTHHKaMU OpraHHM3alliy ¥ 3aHHTEPECOBAHHBIMU CTOPOHAMH HO BOIIPOCaM
yIIpaBJICHHS] PUCKAMU

OneHuBath pecypcel, HEOOXOMWUMBIE JUIS CO3/JaHHS OpraHU3alMOHHON
CTPYKTYPHI YIPABJICHUS PUCKaMH B OPTaHH3aIHH

PykoBomuth pazpaboTkoit u pa3pabaThIBaTh JOKYMEHTAIMIO K MOJIOKEHUS 00
OpraHW3aIllMOHHOM  CTPYKType CHCTEMBI  YIpPaBICHHS  pHUCKaMH, O
KOJUIETHAJILBHOM OpraHe YIpaBJICHUS PUCKaMH

®opMHupPOBaTh NPEAJIOKECHAS IS PACCMOTPEHUS KOJUICTHANBHBIM OPraHoM
YIIPaBJICHUS PUCKAMHU

[IpuMeHATE KOPHOPATHBHBIE NOKYMEHTHI W HPOLEAYpPHI UL OpPraHH3alHy
3} eKTHBHOM CHCTEMBI YIIPaBJICHHS PUCKAMHE

Onpenenars cucteMy BHYTpPEeHHEH M BHEITHEH KOMMYHUKAIIUH H OTYETHOCTH
B OpraHM3all}y 10 IPOIECCY YIPaBICHUs PUCKaMU

Opranu30BBIBATh KOMAHJIHOE B3aMMOIEHCTBHE IS PEIIeHHs MOCTaBJICHHBIX
3agad

HeoOxomumele 3uauns

HpI/IHI_II/IIIBI OPraHu3allMOHHOI0 INTAHWPOBAHWS U YIIDABJICHUA pa6OTHI/IKaMH

COBpCMCHHBIC IIOAXO0JBI K OCYHICCTBICHUIO Oprain3aliHOHHbIX HA3MEHEHNM

ITomaOMOUMS U 00s3aTenbCcTBa COTPYIHHMKOB OpraHu3alldy II0 pealr3aln
IUIaHa U BHEAPCHUIO MpoLecca yupasJICHUsI pUCKaMH

PacnpeneneHHe MOJTHOMOYHIE H OTBETCTBEHHOCTH B CHCTEME YIpaBJiCHHAA
PUCKaMH

JlokanbHEIE HOPMAaTHUBHBIC aKTHI 110 YIIPABJICHUIO PUCKAMU B OpraHd3aiuy

MexaHu3MBl M CHCTEMa BHYTPEHHEW M BHEIIHEH KOMMYHHKAaI[MK U
OTYETHOCTH IO IIPOLIECCCY YIPABICHUS PHCKAMH

BI/I3HCC-HpOHeCCBI B C(bepe YIIPABJICHASA ICPCOHAJIOM B OpraHu3anuy

TpeGoBanys K 00€CIIEUSHUIO COXPAHEHHSE KOMMEPYECKOH TaHBI

Hopwms! npodeccnoHATHHON 3THKH

HOpMBI KOPHOPaTUBHOI'O YIIPABJICHUA H KOpHOpaTHBHOﬁ KYJIbTYPBL

Jpyrue XxapakTepuCTUKH

3.5.4. TpynoBast pyHKkIus
Koopnunanus paboT 1o TeXHUKO- VposeHs
HanmveHoBaHue uHpopManmoHHOMY obecriedeHuto cucteMbl | Kox | E/04.8 (1onypoBeH») 8
CTPaTErn4eCcKOro yNnpaBJIeHUs pUCKaMHU KBaTHQUKAIHK
ITpoucxoxaeHn 171 AMCTBOBAHO 13
POUCXOXKIACHHUE TPYIOBO Opurmman X 3a
byHxIEN OpHUIVHaIa
Kon PeructpauyOHHbIH
opuruHala HOMED
MpoeCCHOHANBLHOIO

cTaHjgapTa
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TpynoBsie geicTBus

VcraHoBneHne TpeOOBaHUM K OpraHU3ald TEXHUKO-UH(POPMAUOHHOTO
00€ecTIeueHHs CUCTEMBI YIIPaBJICHHs PHCKaMH

VcranoBneHne TpeboBaHuUH K (GYHKIHOHUPOBAHUIO TEXHUKO-
MH(OPMAHOHHOTO 00ECIIEYEHHUs] CHCTEMbI YIIPABJICHUS PHCKAMU

dopmupoBanue TpeOoBaHUN H OOBEMOB 3aKyNKH TOBApOB M YCIYT IS
obecrieyeHns mpoiecca pUCK-MEHEPKMEHTa B opranu3anuy (6a3sl JaHHBIX,
AH)OPMATHOHHBIX CHCTEM, CHEIHAU3UPOBAHHBIX CPEICTB,
KOHCYJIBTAIlMOHHBIX YCIIYT)

Opranms3anys KOHCYJIbTAlMOHHOW TOMJNEPKKH 110 BOIpPOCaM TEXHMKO-
HH(pOpMaMOHHOT0 00eceUeHUs

Opranuzamms geiicTBail Mo oOecrnedyeHHI0 paGOTHUKOB IOJpas3/eeHHAs 10
YIPaBJICHUIO PUCKAMH HEOOXOAMMBIM OOOpYJIOBaHHMEM M JOCTYIIOM K
HHGOPMAIOHHBIM CHCTEMaM OpraHH3aIliH

Heo6xoaumere ymeHus

AHanu3upoBaTs HHGOPMAIHIO O JIYYITHX MHPOBBIX NPAKTUKaX, 00 ypOBHE H
TEHJCHIUAX Pa3BUTUA TEXHUKO-MHGOPMAIIMOHHOIO O0ECIeueHHs CHCTEMBI
yIpaBJieHHs] PHCKAaMH B OTPACIH B B OpraHH3alluy

OuenuBath pecypcHbie 3aTpaThl Ha BHEApeHHEe M (YHKIIMOHHPOBAaHHE
TEXHUKO-UH(MOPMAITMOHHOMN COCTABIISIIONIEH CHCTEMBI YIIPABIICHHS PUCKAMH

OnenuBath 3¢ dEKTHBHOCTH BHE/IPCHUS ABTOMATH3HPOBAaHHBIX
HHGOPMAITMOHHBIX CHCTEM W 3aTpPaThl IPH BHEAPEHUM aBTOMATU3MPOBAHHBIX
HHOPMAIMOHHBIX CHCTEM IT0 YIIPaBJICHUIO PACKAMH

KOOpI[HHHpOBaTL JACATCIbHOCTG CTOPOHHHX opranmaum‘/i H BCCTH
IIEPETrOBOPLI IO  BOIIpOCaM TeXHI/IKO-I/IH(bOpMaI_H/IOHHOFO obecnieuecHUs
CHCTCMEI YIIPABJICHUS PHCKaMHU

PazpabatbiBath, ¢oOpMyIupOBaTh TEXHHYECKHE 3aJaHHs U  YIPaBIATH
IPOEKTaMHU TEXHUKO-HHYOPMAIIMOHHOTO 00eCreueH sl CUCTEMBI yIIPABICHHUS
pUCKaMH

Hcmons3oBatk mporpaMMHoOe ofecmeuenne JUis paboTel ¢ HHpopManuen
(TekcTOBBIC, TpaduyecKue, TaOJIMYHBIE W AHAIUTHYECKHE IIPHIIOKECHHS,
MIPUJIOKEHNS U BU3YAJBHOTO IIPEICTABICHUSA JAHHBIX) HA YPOBHE OIBITHOTO
NOJI30BATEIIS

HeobOxoauMele 3HaHusS

CoBpeMeHHBIC MPUHIIAIIBI, METO/IBI H TEXHOJIOTHH paboTHI ¢ MHPopMauMeit

HpI/IHHI/IHLI " MCTOJBI YIIPABJIICHUS NPOCKTAMH

ba3oBble KOHIENIHY TEOPHH KOPIOPATHBHBIX (PUHAHCOB

INonosxeHus: HAITMOHANHGHBIX U MEXAYHApPOIHBIX CTaHAAPTOB H PYKOBOJICTB B
obnacta yIIpaBIECHUS HH(GOpPMAHOHHBIMA TEXHOJIOTUSAMH u
HH(pOpMaNMOHHOM 6€3011acCHOCTH

CoBpemennble HHGOPMAIOHHBIE TEXHOJIOTHH, IPHMEHAEMBIC B YIIPABICHHH
pUCKaMH

TpeboBaHus K TEXHUKO-HH()OPMAIMOHHOMY OOECIIEYEHHUIO YIPABICHUS
pUcKamMu

bropker opraHm3anME  Ha BHEAPEHHE M IOJIEPKAHHE  TEXHUKO-
HHOOPMAITMOHHOTO 00ECTIEUEHHSI CICTEMBI YIIPABJICHHS PUCKAMH

TpeboBanus x 00€CTIEYEHUIO COXPAHEHHS] KOMMEPYECKOM TAHbI

HopMmsl npodheccnoHaTbHOM STHKA

HopMEBI KOpPIIOpaTHBHOT'O YIIPABJICHHS U KOPIOPATUBHOM KyJIbTYPHI

Jpyrue xapakTepuCTHKH
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3.5.5. TpynoBas ¢pyuxuus

Hanmenosanue

VrpapieHue KaJpOBBIM COCTABOM CHCTEMBI VposeHb
YIIpaBIeHHUs PECKAMU Kon | E/05.8 (ToxypOBEHB) 8

KBaJTH(UKALMH

ITpoucxoxneHue Tpya0BoH
byHKITHH

X 3auMCTBOB3HO U3

Opurunan
OpHIr'vHaJIa

Kon PeructpaunonHsiit
OpUryHajua HOMeEp
Npo¢heCCHOHAIBHOTO
cTaHzapTa

Tpynoseie neiicTBus

Ompenenenne TpeboBaHuil K pabOTHHKAM, 3aHATHIM B IPOIECCE YIIPABICHHS
PHCKaMH, M OpraHu3anys pa3paboTKH JOJDKHOCTHBIX HHCTPYKIIHMA

Co3maHue cHCTEMBI MOTHBAIMM M Pa3BHUTHsS IIEPCOHATA, OTBCUYAIOIIETO 32
IIPOLIECC YIPABICHUS PUCKAMHU B OpPraHH3aIAH

®opmupoBaHHE U BHEIPEHHE CHCTEMBI alanTaliy paOOTHUKOB, OTBEYAIOIIAX
3a IIPOLECC YIPABJICHNS] PUCKAMHU B OpraHU3aliy

OmnpeneneHne KIIOYEBBIX TOKasarenedl 3()(EeKTHBHOCTH JeSTENHHOCTH
pabOTHHUKOB Ha OCHOBE CTPATETHYECKHX 3a/1a4 B 00JIACTH PUCK-MEHEIKMEHTA

anaBneHHe IMTaTroM PHCK-MCHCXKECPOB BCEX Ou3HEC-CTUHHAL] H
nonpaweneﬂnﬁ Oprasv3saiiid W KOHTPOJb JOCATCIBHOCTH OTACIa H
pa6OTHPIKOB, OTBCHAKOINKX 34 NMPOLCCC YIPaBJICHHA PUCKaMU B OpraHu3allni

Heobxomumeie ymenus

VYcraHaBnuBaTh M MOAJICPXKUBATH JICJIOBBIC KOHTAKThI, CBS3H, OTHOLIEHHS C
paboTHHKAMM OpraHW3alliy M 3aMHTEPECOBAHHBIMU CTOPOHAMH IO BOIIPOCaM
YIIPaBIICHUS PHCKaMH

AHaJ'[I/I3I/Ip0BaTB Ka,HPOBBIﬁ NOTCHIIUAJT OpraHnu3aliu

(DOPMyJII/IPOBaTB Tpe60BaHI/I}I K CIICHHAJIMCTaM IO YIIPaBJICHUIO pHCKAMH

IToxbupaTh pyKoBOJSIIME KaJpHI YIIPAaBICHUS PUCKAMA B OpraHU3alliy

HpOBOI{I/ITB MHTCPBHIO ¢ MNOTCHUHAIBHBIMM KaHauAgaraMH Ha JOJKHOCTD
PYKOBOOUTEISE MOAPA3ACIICHUA IO YIIPABJICHUIO PHCKaMH

Ompenenars  KIOYEBBIE TOKazaTend  S(PQPEKTHBHOCTH  AEATEIBHOCTH
PYKOBOIMTENICH MOApa3fAeNeHnil B 00JaCTH OTBETCTBEHHOCTH 3a yNpaBIICHHUE
pUCKaMH

OmpenensaTh  KmoueBble  rokazareid  3(GEKTHBHOCTH — JEATEILHOCTH
PYKOBOJMTEJIS TOpa3eICHHUs [0 YIIPABIEHHIO PHCKAMH

Onpenensate NOTPEOHOCTH B O0ydYeHHH PabOOTHHKOB BOIIPOCAM YIIPABIICHHUS
pHUCKaMH

Pacnpenenste  OTBETCTBEHHOCTH 32  YNPaBICHHE  DPHCKAMH  MEXy
YYaCTHHUKaMH 1porecca

KOHTpOJII/IpOBaTB Ka4d€CTBO pa60TI>I MIOJOTUECTHBIX paGOTHI/IKOB

HeoOxoaumple 3HaHus

Ponrs u wmecto yYIpaBJ€HHsL IMICPCOHAJIOM B O6IIIeOpFaHI/ISaIII/IOHHOM
YIPaBICHHUH M €I'0 CBA3b CO CTPATCTHYCCKUMMU 3a1adaMu OpraHu3aliin

CoBpeMEHHBIE TEOpMH W KOHIIENIIMH B3aMMOJAEHCTBHsS pabOTHHUKOB B
OpraHd3alid, BKJIIOYAas BOIPOCHI MOTHBAIlMHM, TPYIIOBOH JIHHAMHKH,
KOMaHI000pa3oBaHUS, KOMMYHHKAalW{, JHAEpCTBA W YIPABJICHHS
KOHGMJIMKTaAMH

ba3oBble IPHHIUITEI OPraHU3aINY TPYAa

CucreMa KIIIOUYEBBIX Mokasaresiel 3¢ pexTHBHOCTH paOOTHHKOB

br3HeC-TIPoIecCHl B cdepe yrpaBlieHHs IEPCOHATIOM B OpraHU3alluH

TpeboBaHus K 00€CIEUSHUIO COXPAHEHNS] KOMMEPYECKON TaHbI

Hopwms! npodeccroHanbHOM ITHKH
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HOpMBI KOPIIOPAaTHBHOI'O YIIPABJICHUS K KOpHOpaTHBHOﬁ KYJIbTYPBI

Jpyrue XapakTepucTHKH

3.5.6. TpynoBas pynxkuusn
KonTtponb u aymuT mporecca VpoBeHs
HanveHoBanue IIPENOCTABICHUS OTIETHOCTH 10 PHCKAM B Kon | E/06.8 (noxypoBeHs) 8
OpraHu3aIyu KA UKaLHK
Ipoucxoxaenue TpyaoBoit 3auMCTBOBaHO U3
Opurunan
byHKuMu P X OpHUTHHAJIA
Kon PerucrpanuonssIii
OpUrHHaNa HOMeEp
po¢eCCHOHATEHOTO
CTaHAapTa

TpynoBsie aeiicTBusS

AHamms n YTBCPXKACHUE OTYCTHOCTH 110 PHCKaM

AHamu3 u YTBECPXKIACHUC IINIaHa MCpOHpI/I}ITI/If;I H KOHTPOJIBHBIX IIpoLCAyp HO
YIIPABJICHHIO PUCKaMHA

CornacoBaHne OTYETHOCTH TIO PHCKaM JJId BHCIODHUX TOJIb30BaTeeH

KOHTpOJIB IIpCAOCTABIICHUA OTYCTHOCTH KOJUICTHAJIBHOMY oprany
YIIpaBJICHHUSA opraHmauHeﬁ 1 COOCTBEHHMKAM OpraHHu3alny

OpraHmauHx H KOHTPOJIb IIOJATOTOBKH HpeIIJIO)KeHI/Iﬁ 110 BOIIpOCaM BEICHUSL
OusHeca I COOCTBEHHHKOB Ha OCHOBE OTYETHOCTH I10 PHUCKaM Oprann3annn

Heob6xonumsie ymenust

AHaJII/IBHPOBaTB (I)I/IHaHCOByIO OTYCTHOCTh OpraHA3aliH B pa3pe3€ pUCKOB

BripaGaThiBaTh peKOMEHIAIUY [0 MIPUHSITHIO PEIICHUH

OueHUBaTh PUCKY NPHHAMAEMBIX PEIICHHUH

Opl"aHI/I?»OBBIBaTB H KOHTPOJHMPOBATh IMMPOICCC OTICTHOCTH IO pPUCKaM

Opl"aHI’ISOBBIBaTB B3aHMO/ICHCTBHE MEXAY nmoapasaciICHUsIMA 110
COCTABJICHHUIO U ITPCAOCTABIICHUIO OTUYCTHOCTH O PUCKAX

AHaIII/ISI/IpOBaTb I1J1aHbI MCPOHpI’ISITI/Iﬁ IO YIIPpaBJICHUIO pUCKAMH

Pa3pabarpiBaTh mponemypsl KOHTPOJISI COOJIONEHHS YPOBHS IIPHEMIIEMOIO
pHCKa B OPTraHU3aliy 1 OMOBEIIEHHS O €T0 IPEBHIIICHUA

IoarorapnuBares MaTepHaibl 10 aHaIM3y OOINEr0 YpOBHS pHCKa B
OpraHM3alliy UL 0TYeTa epesl COOCTBEHHUKAaMU

HeoOxogumeble 3HaHuA

HamponaisHbie ¥ MEXIyHApOJHBIE CTAaHIAPTHI ¥ NPHHIMIBI (HHAHCOBOTO
ydeTa, HOJArOTOBKM (DMHAHCOBOH OTYETHOCTH

(DYH)IaMCHTaJIBHLIe KOHIICIIIHAHA (I)I/IHaHCOBOFO MCHCIDKMCHTA

CymHOCTh ¥ IPUHIUIBI TEOPUH NPUHATHS PEIICHUN

TpC6OBaHI/I5[ " IIpaBUJIa COCTABJICHUSA BHYTpCHHeﬁ ¥ BHCIIHEH OTYETHOCTH B
OpraHu3anuy

Ha3HaquHe, CTPYKTYpa ¥ COACPKAHUE OCHOBHBIX OTYECTOB OpraHu3aliuu

JlokanbHEBIE HOPMATHBHBIC AKTEI 10 YIIPABJICHHUIO pPUCKaMU OpraHu3anuu

TpeboBanus K 00€CICUCHUIO COXPaHEHHs] KOMMEPUYECKOH TaHbI

Hopwmsl podeccnoHaIbHOM STHKH

HopMBI KOPIIOPaTHBHOT'O YIIPABJICHHUS U KOPIIOPATUBHOM KYJIBTYPBI

Jpyrue xapakTepucTHKH
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3.5.7. TpynoBas pyHkmms

HammenoBanue

[TpoucxoxxaeHue TpyaoBoii
$yHKIIT

KoHTpoms u ayauT MpoIeccoB ynpaBieHH B v
oo pOBeHb
YPE3BLIYANHOU CUTYalluH, aHTUKPHU3UCHOTI'O Koxn | E/07.8 (1O TypOBEEE) 8
YIpPaBJICHUS U YIPABICHHUS KBATHbHKALIH
HENIPEPEIBHOCTBIO ACATCIIBHOCTH
Opurmman X 3auMCTBOBAHO U3
OpHIHHAJIA
Kon PeructparmoHHbIH
OpHruHaNa HOMED
podeCCUOHANBHOIO
cTaHzapTa

Tpynossle aeiicTus

Pa3paboTka TpeGOBaHHi ¥ OCHOBHBIX NPHUHIMIIOB IUJAHA JEHCTBHH B
YPE3BBIYAWHBIX W KPH3HCHBIX CHTyalUsIX

CornacoBanue IiaHa ACHCTBHH B 9pe3BBIYAHHBIX M KPU3HCHBIX CHTyallUsIX U
IEpHOAMYECKas alanTalsl €ro K U3MCHEHUSIM

Opranuzanusi BHeIpEeHUS IUIaHA ACHCTBHH B YPE3BBIYAMHBIX W KPHU3HUCHBIX
CHTYyallUsX B pabOTy ¥ KOHTPOJb €r0 UCIOJHEHUS

YTBepXKIeHHE pe3yJIbTaTOB CTpecc-TeCTHPOBaHMS, PHCK-ayIUTOB,
MIPENICTPAXOBOM  OICHKH W  OMOBEUIEHHE O  pe3ylpTaTaXx  4YICHOB
KOJUICTHAJIBHOTO OpraHa YIpaBIeHWS OpraHM3allici H KOJUIETHAIbHOTO
opraHa yIpaBJIEHHS pHCKaMH, BBIPa0OTKA COBMECTHOIO pELIEHHS O
HEOOXOMUMBIX ICHCTBHASIX

Heobxoaumsie ymeHus

AHaM3UPOBaTh OTYETHI PHCK-MEHEIKEPOB

AHanu3upoBarh HHGOPMAIMIO O PHCKAX B OTPAciH U IN0OATbHBIE OTYETHI O
pHCKax

q)OpMy.TII/IPOBaTB 3aa4 H IIPpHHOMIBL YIIPpaBJICHHUSI B ‘IpCBBBI‘—I&ﬁHBIX u
KPHU3HUCHBIX CUTYALIHUIX

AHaJ'II/ISI/IpOBaTB M IPEMCHSTh MCTOANKH pCaripoBaHus Ha pPUCKH

BripabaThiBaTh peKOMEHIANMA MO NPUHATHIO PEIICHHMH B YPE3BBIHMAMHBIX U
KPHU3HUCHBIX CHTYalIHsIX

Ompenenats BO3MOXHBIE CHEHApUM JEHCTBMH M IYTH pEMICHHS IO
VIPaBIEHHIO HEIMPEPHIBHOCTHIO OM3HECA B YPE3BBIYAWHBIX H KPU3HCHBIX
CHTYaIHsIX

HeobOxoaumere 3HaHUS

TMonoxenns 3akoHomarenscrBa Poccmiickoit ®denepanyy, HAUMOHAIBHBIX H
MEKAYHAPOJHBIX CTaHJAPTOB IO YIPABICHHMIO DHUCKaMH M YIIPABJICHHIO
HETPEPHIBHOCTHIO OM3HECA

JloxanpHbIE HOPMATHBHBIC aKTHI IO YIIPABJICHUIO PUCKAMH B OpraHu3anun

TpeGoBauus K 06eCIEYCHUIO COXPaHEHHSI KOMMEPYECKOH TalHbI

HopMsl npodeccHOHaIBHOM ITHKH

HopMBbI KOPIIOPaTUBHOTO YIIPaBIE€HH H KOPIIOPATHBHOM KyJIbTYPBI

Hpyrue xapakTepuCcTUKH

3.5.8. TpynoBasi pyHKuns

ITocTpoenue cucteMbl KOMIIAEHC-KOHTPOJIA YposeHs
HaumeHoBaHHe PHCKOB OpraHH3aIHH Kon | E/08.8 (TIOTypOBEHB) 8
KBATH(HUKAIUH




IIpoucxoxaeHue Tpya0BO
byHKIMH
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Opurmman X 3auMCTBOBaHO U3
OpHrHHaJa
Kon PerucrpanuoHHsIi
OpHUIr'HHANA HOMep
NpoheCcCUOHAIBHOTO
CTaHJapTa

TpynoBeie neicTBrs

KoHTpoms COOTBETCTBUS HEATENBHOCTH OPraHH3alldd W YPOBHSA PHCKOB
PETyJIUPYIONMM HOPMaM

Kortpons cobmonenus 3akoHomarelbecTBa Poccumiickoit ®Penmeparmu u
IPHMHIUIOB PETYIIUPYIOMIETO BO3AEHCTBHSA

KOHTposb co6IoieH s CPOKOB MPEIOCTABIICHHS] OTYETHOCTH IT0 PHCKAM

Ouenka u paspaboTka Mep MpeIOTBpAIIECHWS TPABOBBIX H IOPHAUYECKHX
PUCKOB

Opranmzanyst ¥ KOHTPOJb pa3pabOTKU MPEATOXKEHHM 10 (HOPMUPOBAHUIO U
(GYHKIHOHHAPOBAHHIO KOMILTaeHC-KOHTPOJIS U pacIpeesieHAI0
OTBETCTBEeHHOCTH

Heobxoaumele ymeHust

Omnpenenars METOABI B HHCTPYMEHTHI KOHTPOJIS HCIOJTHEHHS PETYIHPYIOIIHUX
BO3/cHCTBUH

OueHuBaTh NpUHHUMaeMble pelieHHs B cdepe obecliedeHHs COOTBETCTBHUA
CHCTEMBI YIPaBI€HHUI PHCKaMH PETYJIHPYIOIMIMM NPUHIMIAM U HOpMaM

ABam3upoBaTh COOTBETCTBHE 3a7ad M (YyHKIMI yIpaBleHHs PUCKaMH
pETyIHMpPYIONYM IPHAHIUIAM

AHaJII/I3I/Ip0BaTI> KIIOYCBBIC ITOKa3aTCIIx 3(1)(1)CKTI/IBHOCTI/I pa3BUTHUsI CUCTEMBI
YIIpaBJICHAA PHCKaMH OpraHu3aluy € y4CTOM Tp€6OBaHI/II7I CTaHJapTOB H
HOPMATHUBOB

Anamu3upoBarh (GaxTOphl ¥ NPUYMHBL OTKJIOHEHHH OT YCTaHOBJIECHHBIX
HOPMATHBOB H PETYIUPYIOIIAX KPHTEPHEB

AHaJII/ISI/IPOBaTB TCKYLICC U NCPCNIEKTUBHOC BIIMSHHC Q)aKTOpOB IIPaBOBLIX H
IOPHOANYCCKAX PUCKOB U MCP PETYJIMPYIOICTO BO3JICHCTBUA

OCYIIICCTBJ'DITB KOHTPOJIb HCIIOJIHCHHU A HOPMAaTHBHO-NIPABOBOI'O
PETYJIAPOBAHUS IO BCEM cq)epaM JACATCIIBHOCTH OpraHu3ain

PaspabarsiBaTh MPEMIONKEHUS 10 YCTPAHCHHIO OTKJIOHEHMH  YPOBHSA
BBISIBJICHHBIX PUCKOB OT YCTAHOBJICHHBIX HOPMAaTHBOB

HeobxonumMele 3Hanus

TpeboBanuss 3akoHOmarenbcTBa Poccmiickod Denepanid ¥ JIOKAJIBHBIX
HOPMATHBHBIX aKTOB, PETYIHUPYIOIIMX YPOBEHb DPHCKOB OpraHH3allid HU
JESTEIHHOCTD B chepe yIpaBlieHUs PACKaMH

Tpe6oBanus npodeCcCHOHATLHOIO U KOPHOPATHBHOTO CTaHAApTOB B cdepe
yIIpaBJIEeHHs PUCKAMHU

PernameHnTsl OCYIIECCTBJICHUS IJIAHUPOBAHUS, y4C€Ta, KOHTPOJIA A OTYETHOCTH
II0 pUCKaM B OpraHu3anun

HpHHIIPHIBI M PETIaMCHTHBI OCYIICCTBICHUSA TPOLIECCOB YIIPABJICHUA PHUCKaMH

KiroueBsle mokazarenu 3(QPEKTHBHOCTH JAEATEABHOCTH OpraHu3aluyd H
CHCTEMBI YIIPaBJICHHs PUCKaMU B OpTraHM3alluy

Tpe6GoBan¥s K 00ECIIEUSHUIO COXPAHEHHUS KOMMEPYECKOH TalHBI

HopMms! ipodeccnoHaibHOM STUKH

HopMbI KOPIIOPATHBHOT'O YIIPABICHHUS X KOPIOPAaTUBHOM KYJIBTYPBI

Jlpyrue xapakTepucTuKU
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3.5.9. TpynoBasi pyHKIMA

Haumenosanue

IIpoucxoxneHue TpyIoBoO
bysxuuu

OrneHka aIeKBaTHOCTH (IOCTATOYHOCTH) U v
o pOBEHB
3(1)(1)CKTHBIVIOCTI/I BO3JIEHCTBUS HA PUCKHU kon | E/098 (momypoBeHs) 3
(cTpaxoBO# 3aLTUTHI, XEPKHPOBAHMS, KBATHGHKAITAN
rapaHTHii)
Opurmman X 3aUMCTBOBAHO U3
OpUrHHAIa
Kon PerucrpaiOHHBIH
OpHrHHaIa HOMED
npo¢)eCCHOHAIIBHOTO
CTaHaapTa

TpynoBsle aelicTBUA

KoHTpons npuMeHeHns: METOJIOB BO3/ICHCTBHS Ha PHCK

KOHTpOJIL COOJTFOACHUS IpEaACIIbHO OOIMYCTHMOI'O YPOBHS pHCKa B
Opra"usaiuu

KOHTpOJIb OTYETHOCTH 10 YPETYIHPOBAHUIO YOBITKOB

Heobxoaumble ymeHuS

OpraHnsamm U KOHTPOJH IIOATOTOBKH HpCIUIO)KCHHﬁ It €KCT'OJHBIX
mporpaMM CHHXCHHA BHCIUIAHOBBIX IIOTEPD, 06yCJ'IOBJICHHI>IX aBapusiMi,
BO3HHKIITNMMHA HEMOJIAAKAaMH U qu3BBHaﬁHbMH CUTYAllUIAMHU

Opranu3amuss ¥ KOHTPOJIb pa3spaboTKM MNPEJUIOKEHHH IO  yCIOBHUSIM
CTpaxOBaHHUSA M pa3Mepy YOBITKOB, MOJUIEKAINUX CTPaXOBOM 3alllHTE MyTEM
CaMOCTPaxXOBaHUs WM NIEPEHaBacMbIX Ha CTPAXOBaHHE

OHpeI_[eJ'IHTI: NNEPCICHDb MepoanﬂTﬂﬁ, JOCTATOYHBIX JJIA ITOKPBITHA pUCKa

OneHuBaTh NpUHUMAEMBIE PEIICHHUA II0 YIOPABJICHUIO DPHUCKaMH C TOYKH
3pCHMI X BJIMSHUS Ha CO3JaHHUEC U COXPAaHCHUE CTOUMOCTH OpraHu3ainy

AHaJ'II/I3I/IpOBaTI> COOTBETCTBHEC 3aJa4d MNOAPA3ACIACHUA 110 YIPaBJICHHIO
pUCKaMHu 6H3HCC-H€J’[$[M H 3aavdaM OpraHmu3anin

AHaIM3MpOBaTh KIIOYEBBIe MokazaTeny 3(Q(EeKTUBHOCTH Pa3BUTHs CHCTEMBI
yIIpaBIICHHSI PUCKaMU OpraHu3alud

AHaIH3UPOBATh pa3Mephl U IPHYMHE] YOBITKOB OT CTPAxXOBBIX CITy4acB

AHaJII/ISI/IpOBaTB TEKYIIYI0 H HNECPCICKTUBHYIO KOHBIOHKTYPY MHPOBBIX
PBIHKOB CTpaxXOBaHHUA U NEPECTPAXOBAHUSA

Heobxomumbie 3HaHMS

MeToap1 KOHTPOJIsSI CHCTEMBI YIIpaBJIeHHs] PUCKaMH M HaJ30pa 3a HeH

Metonpl pa3paboTKi HPEIJIOKCHHH 110 COBEPIICHCTBOBAHHIO BapHaHTOB
BO3JACUCTBUS HA PUCKH

OCHOBBI CTPaxoBOro fcjia u aKTyapHoﬁ MaTCMaTUuKH

I[pyr HUC XapaKTCPpUCTHUKH

3.5.10. TpyaoBasi pynkius

HammvenoBanume

[IpoucxoxaeHue TpynoBoi
byHKunn

Koopaunanus mpouecca BBIIOJIHEHUS Vposenn

TLIAHOB H GIODKeToB pearmposanus Ha pack | koA | E/10.8 (mozypoBeHs) 8

KBaTH(HKAIH

u
Opurusan X 3aMMCTBOBAHO M3
OpUrHHAJIA
Kon PeructpaudOHHBIH

OpUrHHaja HOMeEp

npohecCHOHANBHOTO

craHaapra
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TpynoBeie neiicTBus

VTBepkICHHE [OJHOMOYHMI [0 NPUHATHIO PHCKA, paclpeieicHiue
YCTaHOBIECHHBIX JIAMHTOB, YTBEPXJCHHE OIOJUKETOB Ha OTICIbHEIC
MEpOIIPHUSITUS

Opranusanus BHEIPEHUS KOHTPOJIS COOTIONEHHS YTBEPIKICHHBIX TJUMHUTOB Ha
PHCKH

OIIOBCIIICHI/IC BRIIICCTOAIICIO PYKOBOACTBA O HAPYIIICHUH JIMMUATOB Ha PUCKH

Heobxoaumele ymeHus

OIIpCI[CJISITB H COIJIACOBBIBATE JIMMUTHI HA PUCKH

Pa3pa6aTI>IBaTB NIPEMIOKEHNUA MO JIMMUTAM Ha PUCKH

AmnanmusupoBath 610KETHI HA PACKH

CocTaBiATh ¥ KOPPEKTHPOBATH OIOKETHI HA PHCKU

OIICHI/IBaTI) IOJIC3HOCTH YHPABJICHUS OT/ICJIBHBIMH BHJIaMHA PHCKOB H 3aTpaThbl
Ha yIIpaBJICHUC OTACIIbHBIMHA BHIaMH PHUCKOB

Heo0xoauMele 3HaHUS

CTpaTel"I/I‘ICCKI/Ie MOJCIH 1 MCXaHU3M 6IOI[)KCTI/Ip0BaHI/I$I

HpelICJII:HO I[OHYCTI/IMBIﬁ YPOBC€Hb pHCKaA OpraHu3aitdiy HW CUCTEMa

YTBCPXXACHHBIX JIMMHUTOB HA PUCKHA B OpraHu3aiuy

BIO,ZI)KCT Ha YIIPaBJICHHUEC pUCKaMH B Opranu3anuu

TpeboBanus kK 0OecIIeYeHUIO COXpaHEeHHsi KOMMEPIECKOH TallHbI

HopMsI ipodeccHoHaIBHOM ITHKH

HopMBI KOPIIOpaTHBHOTO YIIPABJICHNUS U KOPIIOPATUBHOM KyJIBTYPHI
Jpyrue xapakTepucTHKH | -
3.6. O600meHHas TpyaoBas pyHKIMUS

Crparernueckoe yupaBieHue HCKaMH Yposens
Haumenosanue P yip p Kon F P 8
OpraHu3aIuu KBanuGuKay
ITpouncxoxnenue
., N 3aMMCTBOBAHO W3
000011IeHHOI TpYHOBOIT OpuruHan X
OpuruHana
bysKuIAN
Kox PerucTpaimoHHbIH
OpHUrHHana HOMep
po¢eCCUOHAILHOTO
craHpapTa

Bo3MoxHbIe PyxoBomutens / reHepanbHbIil AUPEKTOP OPraHU3auH
HauMCHOBaAHHUA PYKOBOJII/ITCJIL KOJUICTHAJIBHOT'O OpraHa KOpnopaTuBHOI'O YIIPaBJICHHUA
JIOJDKHOCTEH, PykxoBoauTens / 4iieH CoBeTa JUPEKTOPOB
npodeccuit PykoBoaurens / wieH HaOMONATETHFHOTO COBETA

PykxoBoauTeNb / 4iieH KOJUIETHAILHOTO OpraHa yIIpaBJIeHH] PHCKaMH
(KoMHUTETa IO PAUCKaM)

PykoBomuTeNb HCCIENOBATEILCKOTO IIEHTpa (MHCTHTYTA) B cdepe ynpaBlIeHHs
pHCKaMu

JupexTop no puckam

TpebGoBanus k
00pa3oBaHUIO 1
00yUEeHHIO

Briciiee oOpa3zoBanHue — MarucTparypa Wiy CICHHAINTET M JOMOTHUATETEHOE
podecCHOHABHOE 00pa30BaHKe — IPOrPaMMbI IOBBIIICHUS KBATHHKALMI
HJTH

Bricinee oO6pa3oBanue (HenmpoQuIbHOE) — MarucTparypa Wi CIEIHAINTET U
JIOTIOJIHUTENIbHOE MpodecCHOHaTbHOE 00pa30BaHue — IIPOIPAMMBI
npodecCHOHAIBHON NEPEenoArOTOBKH B 00JIaCTH yIIPABJICHH PHCKaMH HIIA B
(YHKIIMOHANBHBIX 00JIACTAX NeATeTHHOCTH OPraHU3alMy U IIPOrpaMMbI
TIOBBIICHUS KBATH(PUKALUU
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TpeboBaHUS K OIBITY
IIPaKTUIECKOH paboTh

He MeHee naTu et pyKoBOJCTBa OpraHM3alieil, KPYIHBIM CTPATErHYeCKIM
HOApa3JesieHueM B cepe ynpasiieHUus pUCKAMH, BHYTPEHHETO KOHTPOJIS H
ayuTa

Oco0rbIe ycnoBHs
JonycKa K pabore

Hpyrue

XapaKTEPUCTHKH

HamunonansHas ceprudukamnus B 061acTH pUCK-MEHEIDKMEHTA

I[OIIOJIHI/ITCJIBHBIC XapaKTCPHCTUKH

Hanmenosanue Kox HanmenoBanue 6a30B0ii TpyNIITBL, JOJKHOCTH
JOKYMEHTa (npodeccun) WM CHENUATBHOCTH
OK3 1120 PyxoBoauTesnn yupexxIeHui, oprani3anyii, npepusTai
EKC - OuHAHCOBBIN AUPEKTOP (3aMECTHTEINb JTUPEKTOPA IO
¢buHaHCAM)
- JupexTop (reHepasibHBI JUPEKTOP, YIIPABIISIOLIHIA)
IpeaNpUITHS
- JlupexTop (HagaJlbHUK) YUpexXAeHHUs (OpraHU3alun)
OKIIATP 20539 I'eHepaTbHBINH JUPEKTOP aKIIMOHEPHOro 00IecTBa
20560 I'enepanpHbIH JUPEKTOP NPEANIPUATHS
21363 JlupexTop nenaprameHTa
25720 IIpencenarens nmpaBiieHUs
OKCO 5.38.04.01 JKOHOMHKA
5.38.04.02 MeHeHKMERT
5.38.04.08 @®uHaHCH ¥ KPeaUT
5.38.04.09 I'ocynapcTBEHHBIHA ayuT
5.38.05.01 JKoHOMHYECKAs! 0€3011aCHOCTh

3.6.1. TpynoBan dpyHxmus

HaumMenoBanme

ITpoucxoxaenne TpyaoBoOi
byHKIuR

OHpCI{GJ’[CHHC CTPAaTCIruu M IOJIMTUKH B
obnacTu Hay9IHO-aHAJIUTHYCCKOI O y
pOBEHb
H b BUTHA U IT CpXXaHnusi
obocHOBAHNS, PasBATH onaep Koa | F/01.8 (mOAypOBEHB) 8
CHCTEMBI YIIPABJICHHS PUCKAMHU KPYITHBIX KBATHGbUKALEH
OpraHu3alyii Ha PETHOHAIIBHOM,
HaIAOHAJIILHOM H OTPaCJICBOM YPOBHSIX
3auMCTBOBAHO M3
Opurgnan X
OpHIHHANIA ‘
Kon PerucrpanioHHbIH
OpUTHHANZ HOMEp
po¢ecCHOHATBHOrO
CTaHAapTa

Tpynosble aeiicTBus

Pa3paGoTka ¥ SKCHEpTH3a CTpaTeTHd M TOJHTHK OpraHM3aluy 1o
YIPABIEHHIO PHUCKAMHA Ha PETHOHATHFHOM, HAIIHOHAIFHOM H OTpacieBOM
YPOBHSX

OT60p IIPOCKTOB, BBIHOCHMBIX Ha o6cyx<11eHHe KOJJIETHAJIBHOI'O OpraHa
YIIPaBJICHUSI pUCKAMH K KOJUICTHAJILHOTO OpraHa ynpaBiCHHA

CornacoBanue 0I0KE€TOB U CTPaxOBbIX IIPOrpaMM MO YIPABJICHUIO PHCKaAMH

CornacoBaHue HOPMAaTHBHBIX AaKTOB II0O YIPaBJICHHUIO PHCKAMH Ha
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PETHOHAJIBHOM, HAIMOHAJILHOM M OTPaCJICBOM YPOBHAX

Heobxomumele ymeHus

VYcraHaBIUBaTh U NOJAEPKUBATH JETIOBBIE KOHTAKTHI, CBA3H, OTHOLIEHHS C
COTPYAHUKaMH ¥ 3aMHTEPECOBAaHHBIMU CTOPOHAMH IO BOIIPOCAM yIpPaBIECHHS
pHCKaMu

AHanu3upoBaTh U Hay4HO OOOCHOBHIBATH OOIIYIO CTPATErHIO OpraHU3aluH,
COLIUANBHO-3KOHOMHMYECKON CHCTEMBI, CTPAaTETHU IO OTHACIBHBIM BHAAM H
HanpaBJIEHUSM JESTENbHOCTH, IPOEKTaM, IpoLeccaM

Onpenensts Haubojice BaKHbIE I (PYHKIIMOHHPOBAHHSA OpraHU3alMH
(COLMAIbHO-9KOHOMUYECKOH CHCTEMBI) HANpaBIE€HHS, TEXHHYECKHE U
COIMATbHO-IKOHOMHUYECKHE ITPOLIECChHI

Omnpenenath NPUOPUTETHBIE HAIpaBlIeHUs H  chepbl  JAesITENbHOCTH,
HOJBEpKEHHBIE HANOONBIINM PUCKaM

AHanu3upoBaTh BHEIIHWH W BHYTPEHHHN KOHTEKCT, IpoOiieMHbIe 001acTH
JEATENbHOCTY U NOTEHIIMAIbHBIE BO3MOXKHOCTH JUISI Pa3BUTHS

OHpe,IIe.TISITI) CTPATCTHYCCKHUC LC/IM ¥ MEPOIIPUATHA € YYCTOM PHCKOB

Pa3pa6aTBIBaTB CTPAaTCerui0 pa3BUTHA CHCTEMBI YIIPAaBJICHHA pPUCKaMH Ha
OCHOBC COBPEMCHHEIX MECTOAOB U NEPCAOBBIX JOCTHXKCHUH

BHOCHTE NpeUTOKEHHUS 10 H3MEHEHHIO M COBEPIICHCTBOBAHHIO CTPATETHH
yIOPaBJICHHs PUCKAMHU

@opMHupOBaTh W AHAIW3UPOBATh MOKazaTenn 3((HEKTUBHOCTH YIPABICHUSA
pUCKaM#

Heob0xoaumeble 3sHaHus

bazoBrle KaTCropHHU TCOPHH CTPATCTHYCCKOIO MCHEDKMEHTA M MapKETHHIA

DJIeMEeHTHI U METOJIbI CTPATETHYCCKOr0 YIIPABJICHW: U IJIAHWPOBAHUSA

COI[Cp)KaHI/Ie 51 B3aHMOCBA3b OCHOBHBIX QJICMCHTOB nponeccca
CTPaTCruv4cCKOro ynpaBJICHH

DJIEMEHTHI U MOJECIH TCOPHUH OpPraHu3alliOHHBIX CHCTCM

HpI/IHI.[I/IHBI ¥ METOABI TCOPHHU YIIPABJICHUA H3MECHCHUAMHU

MexaHu3m (HHHAHCOBOTO MEHEDKMEHTA 1 OFODKETHPOBAHHS

ITpunanuns! hopMupoBaHus OU3HEC-CTpAaTETUI

HpI/IHIII/IHBI pa3pa60T1<H CTpaTeruy pa3BUTHA CHCTEMEI YIIPABJICHUA pPHCKaMHU

HpI/IHIII/IHBI NOCTPOCHUS H COBEPIICHCTBOBAHUS CUCTEM YIIPABJICHHUA PUCKaMH

CoBpeMeHHBIE TEHICHIIMH Pa3BUTHSA MEXIYHAPOJHOH H POCCHMCKON TeOpUH
Y IIPaKTUKH YIPABJICHHS PUCKAMH

CprKTypa 610z1>1<eTa OpraHMu3allMi U CUCTEMBI YIIDABJICHHS pHCKaAMH

MeTozpl ¥ MEXaHU3MBI TIOCTPOCHHS M PETYIMPOBAHMS CUCTEMBI yIPaBICHUS
PUCKaMH

JlokasbHbBIE HOPMATHUBHBIC AaKThl, OIPCACIIAIOMINC 06IIIyIO CTPaTCTHIO
Pa3BATHUS C YICTOM PHUCKOB

KimoueBrlie MpoIecchl OpraHu3aliy ¥ cepe yrnpaBIeH s pACKaMK

COBpeMEHHBIN MEXIYHAPOAHbINA ¥ HAMOHAIBHBIH ONBIT MPO(ECCHOHATHHOM
JIEATEIIbHOCTH PUCK-MEHEKEpa

bazoBrie IIPAUHIAIIBI KOACKCA I3THUKH HpO(beCCI/IOHaJIbHBIX opranmaunﬁ 10
PUCK-MCHCIDKMCHTY

TpeGoBaumust K 06€CIIEUYCHUIO COXPAHEHUS KOMMEPYECKOH TaHbI

HopwMmsl mpodeccHoHaIbHOM dTHKH

HopMBI KOPIIOpaTHBHOT'O YIIPABICHUS U KOPIIOPATUBHOM KYJIBTYPBI

Jlpyrue xapakTepUCTHKH
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3.6.2. TpynoBas pyHKIms

Haunmenosanue

IIpoucxoxaeHne TpyaOBOH
dbyHKIEN

VY CcTaHOBIIEHHE KITIOUEBBIX HHIUKaATOpOB
PHCKOB 1 IPEOECIIEHO JOITYCTHUMOT'O YPOBHS v
OBEHb
JUIA CYIICCTBEHHBIX U KPUTHYCCKUX PUCKOB P
a TaK)}If(e HHTCTIpaJIbHOT g . , Kon | F/02.8 (mozypones) 8
P 0 YPOBHS pUCKa B KBATH(HKALHH
paMKax CTPaTECTHYCCKOro YIIpaBJICHHUA
PHACKaMH OpraHHu3aiiy
Opmrmman X 3apMCTBOBAHO U3
OpUrHHaja
Kon PerucrpanyuoHHbIi
OpHI'HHANA HOMED
npodheCCUOHATBHOTO
CTaHIapTa

Tpynoseie nelicTBus

Pa3pa60TKa U YTOYHCHHC YPOBHA KIIIOUCBBIX HHIHKATOPOB PHCKOB H
IPEACIIbHO JOMYCTHUMOI'O YPOBHA JJIsI CYIIECTBEHHBIX ¥ KDUTUYCCKHX PHCKOB,
a4 TaKXK€ NPCACIIbHO AOITYCTUMOI'O pACKa

YcTaHOBIICHHE M YTBEPXKICHUE JINMUTOB Ha PUCKHU H ONpE/ICTICHUE NIPEAEIIHHO
JOIIyCTHMOTO YPOBHSI pHCKa

OtcrauBaHHe OTHOWICHHA K PHCKY IEpell COOCTBEHHHKAaMHM H KIIHOYEBBIMH
CTEHKXOJIZIEpaMH

3a1uma HHTEPECOB CO6CTB€HHI/IKOB, IIpoYnx CTGﬁKXOJIJICpOB 110 KJIHYCBBIM
BOIIpoCaM YIIpaBJICHUA pPUCKaAMH

Heo6xoaumeie ymeHust

VYcranasnmmBate u MOJAACPKUBATE OCJIOBBIC KOHTAKTHI, CBA3H, OTHOMICHHI,
KOMMYHHKaIlU C pa60THI/IKaMPl OpraHu3allii W 3anHTCPCCOBAHHBIMH
CTOpPOHAaMH 110 BOIIpOCaM YIIpaBJICHHS PHCKAMHI

BelsBiATE BHEIHWE W BHYTPEHHHH KOHTEKCT (PYHKIMOHHPOBAHHS
OpraHM3allMd, a TaKKe HHTEPECHl COOCTBEHHHMKOB M KIIOYEBBIX
CTEHKXOJIIEPOB OTHOCUTENILHO HPEACIBHO JOIYCTUMOTO YPOBHS pUCKa

ComocTaBisITh Yrpo3bl, BO3MOXHOCTH B 3G (EKT, KOTOpPBIE HEONPEAEICHHOCT
OKAa3bIBAET Ha LEH

AHAIM3UPOBATh U YTBEPXK/JIATh CHCTEMBI JIUIMUTOB, OTPAHUYEHHUH, IIOPOTOBBIX
3HQUEHUM W CTpATErMyecKHe PEIIeHHs MO0 NPHHATHIO YPOBHA pHCKa (10
MPOEKTaM, KOHTpareHTaMm, cdepaM H BHAAM JESATEIBLHOCTH, COLMHAIBHO-
SKOHOMHYECKHM IPOLECCaM)

I/IJIGHTI/I(I)I/IIII/IPOBaTL, AHAJIU3UPOBATH nu PpaHXUPOBATH OXuJlaHuAa
3aMHTCPCCOBAHHBIX CTOPOH OpraHu3aid C IIO3HIHH KOpHOp&THBHOfI
COMHAIIBHOM OTBETCTBEHHOCTHU

Heob6xonumble 3HaHHS

MGTOI[BI IIPAHATHIL pemeHHﬁ B YCJIOBHAX HCONIPEACICHHOCTH

Teopnx PHCKOB, TEOPHS KOPIIOPATHBHBIX (I)I/IHaHCOB

Baszoppie  mokasarenn ~— (UHAHCOBOM  yCTOHYMBOCTH,  JIMKBUJHOCTH,
IUIaTeXECTIOCOOHOCTH, CTPYKTYPHI KampTaua, JeJoBOH M PBIHOYHOM
aKTUBHOCTH, () (GEKTUBHOCTH ¥ PEHTA0EIBHOCTH AEATEILHOCTH

KioueBble mokaszarenn 3)QEKTHBHOCTH OpraHH3alUK ¢ YYETOM CHEnupHKH
JIeSITEIbHOCTH

JIoKaibHBIE HOPMATHUBHBIC aKTHI, OIpENeILIOIHe OOIYI0 CTpaTeruio
Pa3sBUTHS OpraHU3alMy (COLUATBHO-9KOHOMHYECKOH CHCTEMBI) C YYETOM
PHCKOB

Ilcuxonorudeckue aceKThl BHCAPCHUS MMPONICCCa YIIPABICHHS PHCKAMU

Jpyrue XxapakTepuCTHKH
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3.6.3. TpynoBast pyHKIHA

Omnpenenenue neneit CUCTEMBI YIIPaBICHUS
pHuCcKaMH, GOpMHPOBaHHE TOPOXKHBIX KapT,

BKJIIOYAs CHCTEMBI PaHHETO VpoBeHb
HanMeHOBaHME IpEeAYIPEXICHAS, KIIOUEBbIE HHIUKATOPBI Koo | F/03.8 (nONypOBEHB) 8
PHUCKOB, KOMILIEKC MEPOIIPUATHIA TI0 KBaNH(UKALMH

MHUHHMU3aUH PUCKOB JUIS Pa3IuYHbIX chep
Y HAlIpaBJICHUH IeATEIbHOCTH OpraHu3alHu

IpoucxoxaeHue Tpya0BOH
GyHKIAH

3aUMCTBOBaHO U3
Opurunan X
OpHTI'HHAJTIA
Kon PeructpaniOHHBIH
OpUrHHANa HOMeEp
MpoheCcCUOHANBHOIO
CTaHIapTa

TpynoBele neiicTBus

yTBep)KIleHI/Ie TIIPUHIUANIIOB CUCTEMBI YIIPABJICHUS pUCKaMH OpraHu3alluHu

IlocranoBka mejaeir u 3amad  CUCTEMBI YOpPaBJICHHA pPUCKaAMHA NEPEH
MCHCIDKMCHTOM OpraHnmv3aliy

Pa3paboTka JOPOXKHBIX KapT YIPABICHUS PUCKaMU

VcTaHOBICHHE NPEAyNpPEKIAOMUX IOPOTOBBIX 3HAYEHWH  KIIXOYEBBIX
WH/IIKAaTOPOB PUCKOB

Onpez[eneHHe KOHKPETHBIX MCPOHPI/ISITI/Iﬁ 10 MHUHHMH3AHUH PUCKOB I
Pa3iInYIHbIX C(bep n HaI[paBJIeHI/IfI OCATCIIbHOCTH  OpraHuU3aliii, HuX
OTBETCTBEHHBIX HCIOJIHATEICH

®opmynupoBanue TpeOOBaHMH K CHCTEME YIIPABIICHUS] PUCKAMHU

Heobxonumele ymeHuUs

BeisBISTE BHEIUHHM ¥ BHYTPEeHHHM KOHTEKCT (yHKIMOHHPOBAHHUSI
OpraHH3alvH B YCIIOBHIX PHCKOB

AHaJII/ISI/IpOBaTL KJIFOUEBBIE IIPOMECCH M IOKA3aTeiy NEATCIABHOCTH C TOYKH
3pC€HHUA BBIABJICHHBIX PHUCKOB H BO3MOXHOCTEH Ha PErdaOHAIIBHOM,
HATUOHAJILHOM U OTPAaCJIEBOM YPOBHAX

Ot6upats, onpenensTs ¥ GopMyIHpOBaTh LENH, 3aa4H, IPHHITHIIB] CHCTEMBI
yIOpaBiicHHs PHCKaMH, CHCTEMBl MHHMMH3AlMM DPHCKOB M YIIPaBJICHUS
YCTOMYMBBIM Pa3BUTHEM M TPeOOBaHHsI K 3THM CHCTEMaM

CraBuTh 3aa9d W ONPEACIATh NPUHIUIBI H MEXAHU3M PHCK-MEHCIDKMEHTa
UL YIpPaBIEHYECKOro 3BEHAa  OpraHms3anu¥ (B COOTBETCTBHM  C
MEXAYHApPOJHBIME M HAllHOHAIBHBIME CTaHJIapTaMH, a TakKe JIOKAIbHBIMU
HOPMATHBHBIMM aKTaMH II0 PHUCK-MEHE/DKMEHTY, BHYTPECHHEMY ayIHTy,
KOPHIOPATHBHOU KYJIBTYPE)

OmnpenenaTs W YCTaHABIMBaTh IIOPOTOBBIE 3HAYCHHMST U KIIFOYEBBIC
HHIAKATOPHI PUCKOB /IS Pa3IUYHBIX chep U HaIpaBICHHHN JEATCIbHOCTH U
CTPATETNYECKOTO YIIPABICHHUS

q)OpMI/IPOBaTL JOPOXKHBIE  KapThl, CTPAaTCrU4eCKue IporpaMmbl  II0
YHOPaBJICHUIO pHUCKaMH C Y4€TOM KOMIIJIEKCa MepOHprISITI/Iﬁ 110 MHHUMH3aun
PHCKOB [JIA  Pa3IW9IHBIX cd)ep u HanpaBneHnﬁ OeATENNBHOCTH Ha
PETrHOHAJIbHOM, HAIIMOHAJIBHOM U OTPACICBOM YPOBHSIX

HeobOxoaumble 3HaHMS

HpI/IHI.II/IIILI neiacnoiaranusi, BHABI H MCTOAbI Oprasu3alfiOHHOTO
ITAaHUPOBAHUS

HpI/IHI.II/IHbI IIOCTPOCHUS U COBEPIICHCTBOBAHMUSA CUCTEM YIPABIICHHA PHCKAMHU

TexHomorMd U METOIbI CTPaTErnvecKoro INIAaHUPOBAHUS W YIPaBJICHHA
IIPOCKTaMH




52

AKTyaJIbHbIE MEXIYHAPOIHBIC ¥ HAUOHATHHBIC CTAHJAPTHI MO YIIPaBICHUIO
PUCKaMH

CooTHOmIEHHE MEXIYHApOAHBIX ¥ HAIMOHAJIBHBIX CTAaHAAPTOB 110
YIIPaBJICHHIO PUCKAMU

CoBpeMeHHBIN MEXTYHAPOIHBIN M HAMOHATIBHBIN ONBIT IPOQECCHOHATBHON
JESTEJIHHOCTH PHCK-MEHEKepa

bazoBrie IIPUHIUIIBI KOACKCAa 3THKH IIpO(l)CCCI/IOHaJII)HBIX opraHH3aum71 1o
PUCK-MCHCIXKMCHTY

TpebGoBanus K 06€CIIEYCHHIO COXpaHEHHS KOMMEPUECKOH TalHbI

Hopmsl npodecCHOHAIBHOM 3THKH

HopMBI KOpIIOpaTHBHOTO YIIPABJICHUS U KOPIIOPATHBHOU KYIbTYPHI

Jpyrue xapakTepucTuku

3.6.4. TpynoBasi pyHKIHS

KOHTpOJIL PE3YIIBTATUBHOCTH U COITHATIBHO-

HKOHOMHMYECKOH 3 (HDEKTHBHOCTH CHCTEMBI VpoBenb
HaumeHoBaHHe YIIPaBJICHHS PUCKaMH HA YPOBHE KPYITHBIX Kon | F/04.8 (moypOoBeHb) 8
OpraHM3aIuil perHOHaJILHOTO, KBaTTHQUKAIHH

HAMWOHAJIBHOI'O B OTPACIICBOT'O Macmraba

ITponcxoxaeHue Tpya0BOit
lingzinii

3aMMCTBOBaHO M3

Opurmran X
OpWTHHANA
Kon PeructpanyoHHbIi
OpUTHHANA HOMED
rpo)ecCHOHATBHOTO
CTaH#apTa

Tpynossie neiicTBus

Koutpons  sxoHOMHYECKOH  3dQexTHBHOCTH  pa3pabOTKH  CHCTEMBI
YIIPABJICHHS PHCKAMH COIMATBHO-3KOHOMHUIECKUX CHCTEM H IIPOLIECCOB

P}’KOBOIICTBO ACATCIIBHOCTBIO pYKOBOJII/ITeJIeﬁ, OTBCTCTBCHHBIX 3a IIPOLECC
YIPaBJICHHA PUCKAMH B IICJIOM HJIM €TI0 OTAEIIBHEIE COCTABIISIOMNC

KOHTpOJ'H: IpEACIIbHO A0IIyCTUMOTO YPOBHA pHUCKa CouaJIBHO-
SKOHOMHYCCKHX CHCTEM M ITPOLIECCOB OpraHu3annun

KoHTpoJIb co6II0IeH s CTPATEryuy 0 YIPABICHHIO PUCKAMHU

CrpaTernyecKuii  aHaimW3  KJIIOYEBBIX  IOKasarened  3dQexTuBHOCTH
HOJpa3/ieiecHus YIPaBJICHUS pPUCKAMH B COOTBETCTBHM C Mapamerpamu
CTPATETHYECKOr0 YIIPABJICHHUS

YcTaHOBICHHE MEXaHH3MOB BHy’I‘peHHCfI M BHEINHEH OTYECTHOCTH IO pUCKaM

MOHI/ITOPHHI‘ nponecca ynpasjICHUsI pUCKaMHU H €ro PE3YyNbTAaTUBHOCTH

HeobOxoaumble yMeHUS

AHaJIH3Hp0BaTI> COOTBCTCTBHE 3a/1a¥ PHCK-MCHC/DKMCHTA OH3HEC-LEIsIM H
3aadaM Oprafv3anuu

AHaTU3UpOBaTh OTYETHOCTH [0 pPUCKAaM PYKOBOJCTBA OpraHu3alMy
(OyxrajaTepcKkyro, YIpaBICHYECKYI0 OTYETHOCTh M IUIAHOBO-HOPMATHUBHYIO
JOKYMEHTAIIHIO)

AHa.TII/I3HpOBaTB IICJIEBBIEC IOKa3aTeJIM CUCTEMBI YIPaBICHUA PHUCKaMH H HX
AUNHAMHUKY

@dopMynupoBaTh  peKoMeHIanuu  (TpeboBaHMsA) IS PYKOBOACTBA
OpraHu3alii ¥ KJIIOYEBBIX CTEHKXOIAEPOB IO  COBEPIICHCTBOBAHHIO
TpOLECCa PUCK-MEHEDKMEHTa Ha OCHOBE OTYETHOCTH

KOHTpOIIl/IpOBaTB KJIIOYCBBIEC ITOKA3aTCIIA 3(1)(1)CKTI/IBHOCTI/I ACATCIIbHOCTH
pYKOBO,III/ITCJICﬁ U COTPYJHHKOB, OTBCTCTBEHHBIX 3a IIPOHCCC yhpaBJICHUSA
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pUCKaMu

ITpon3BoANTE MOHHTOPHHT IPEIETHHO TOMYCTHMOTO YPOBHS PHCKA

NudopMupoBaTs COGCTBEHHHKOB H IIPOYHX CTEHKXOJAEPOB O CYIECTBEHHBIX
daxTax 1Mo puckam

Heobxonumeie 3Hanns

Buer u Iponeayphbl KOMIUICKCHOIO CTPaTern4CCKOro KOHTPOJIA

Ha3Haqune, CTPYKTYpa U CONCPKAHNEC OCHOBHBIX OTUCTOB IIO pPUCKaM

3akoHomarenbcTBO  Poccmiickoit  ®enmepannn, — MeXIyHapOIHBIE — H
HaIlMOHANbHbIE CTaHIApTHl B cdepe Haa3opa 3a CHUCTEMaMH YIIPaBJICHUA
PHCKaMH (CO CTOPOHBI TOCYIapCTBA U 3aNHTEPECOBAHHBIX CTOPOH)

[puanune GopMApPOBAHUA U aHATH3A MTOKa3aTelel () (HEKTHBHOCTH CHCTEMBI
yIIPaBJIECHHS PUCKAMH B OpraHU3auu

Cucrema KIOYCBBIX MoKa3arenci 3(1)(1)CKTI/IBHOCTI/I JACATCIIBHOCTH
OopraHvsanuy

Ilcuxoornueckue aciexThl BHCAPCHHUA MPOoIeCCa YIIPABJICHUSA PUCKAaMU

CoBpeMeHHBIH MEXIYHAPOIHbBIN U HAIHOHAJIBHBIN OMBIT IPOPECCHOHANBHON
JEATEIILHOCTH PUCK-MEHEDKEPA

ba3zoBple mpuHIMIE KOAEKca 3TUKH MPOPECCHOHANBHBIX OpraHu3auuii 10
PHCK-MEHEIDKMEHTY

TpeboBanus Kk 00eCIIEUCHUIO COXPAHEHHS KOMMEPYECKOH TalHBI

HopMms! npodeccnoHanbHOM ITHKH

Jlpyrue xapakTepucTuku

3.6.5. TpynoBasi pyHKIHA

HaumeHoBanue

OmnpeneneHne ¥ KOHTPOJIb HAaIIpaBICHUH
Pa3sBHTHS KyJIbTYPHl M STHKH ITOBEICHUS,
aHTHKOPPYIIHOHHON MOIUTHKHA B 001aCTH KBATHGHKAIH
YIIPaBJICHHUs PUCKAMU OpraHM3aIuy

VposeHb
Kon | F/05.8 (TOXypOBEHB) 8

IMpoucxoxaeHue TpyaoBoi
byHKIMN

3auMCTBOBAHO U3
Opurunan X
OpUTHHANa
Kon PerucrpaltoHHbIH
OpHrHHaja HOMep
PO ECCHOHANILHOTO
CTaHAapTa

Tpynoseie neicTBus

Omnpenenenne OCHOBHBIX TpeOOBaHKI K KyJIbTYpe yIpaBICHHS PHCKaMHA H €
IPUHITUIIOB

Onpenenenne TpeOOBaHHMI K BHYTPEHHMM M BHEIIHHUM KOMMYHHKAIHAM C
COOCTBEHHHMKAMH U 3aHHTEPECOBAHHBIMM CTOPOHAaMH II0  PELICHHIO
KPUTHUYECKU BaXXHLIX BOIPOCOB YIIPABJICHUS PUCKAMH

Opranuzanuss W MPOBENEHHE PETYISAPHBIX BCTPed C  PYKOBOJCTBOM
OpraHM3alMd [0 BONpOCaM YIPAaBACHHMS PHCKaMM, IOJACPKAHHUI H
COBEpIICHCTBOBAHUS KYJIBTYPhI YIPABIECHHUS PHCKaMH U aHTHKOPPYIIIHOHHOM
TOJIMTHKY OpraHu3aluu

Ipunstie pemeHnit 00 W3MEHEHHH OCHOBOIIOJIATAIOMIMX IIPUHIAIIOB
KYJIBTYpPBI YIIPaBJICHHUs PUCKAMHU

VTBepKICHUE JIOKAIBHBIX HOPMATHBHBIX AaKTOB, ONPEIEAIONHX IpaBHia
KOPIIOPAaTUBHOM KYJBTYPBl YIIPABICHUS PHUCKAMH ¥ aHTHKOPPYIIHOHHOM
TOJUTHUKA

Heo6xoaumsle ymeHust

YcraHaBiIMBaTh U IOJICPKUBATH JE€JIOBBIC KOHTAKThI, CBA3H, OTHOLICHHA C
COTPYAHHKaMH OpraHu3alid M 3aMHTCPCCOBAHHBIMU  CTOPDOHaMH 1O
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BoOpocaM yIpaBJICHUSA pPUCKAMHA

Onpenenarh NPUOPUTETHI DPa3BHTHS PHCK-MEHEKMEHTa Ha Pa3IdYHBIX
YPOBHSIX CTPAaTErMueCcKOro yIpaBJIeHHs

B3auMmopeiicTBOBaTh M OCYIIECTBIATH 0OMeH HH(opMaiedi (MHEHMAMH) C
PYKOBOJICTBOM IIO ONPENEICHUIO OCHOB KOPIIOPATUBHOM KYJIBTYPHI IO PUCKAM

Omnpeneniarte NOPSIOK B3aUMOAEHCTBUS ¢ COOCTBEHHHKAMH M IPOYHMHU
CTEHKXOJIEpaMH ITO BOIPOCAM YIPABJICHUS PUCKAMHU

[lpuMeHATs JTydnide HpakTHKA B OONAacCTH CO3MAHUS W MOJJIEpIKaHUS
KYJIBTYPBI YIPaBJIECHUS PUCKAMU

HeobxoumMeie 3Hanus

Tuns! opranu3anuoHHOM KyIbTyphI B METOJIBI €€ HOpMUPOBaHUS

CoBpemMeHHBIE METOHNBI JETOBOTO OOINEHHS, TPHHIMIBI H  METOIBI
OpraHU3alli{ ACJOBHIX KOMMYHUKAIHAM

CoBpeMeHHBII MEXIYHAPOIHBIH U HAITMOHAIBHBIN OMBIT MPOPECCHOHANBHON
JeATENIBHOCTH PHCK-MEHEKepa

bazoBrie IIPHHOUIIBEI KOJCKCA 3THKH IIpO(I)CCCI/IOHaJIBHLIX opraHH3aum71 110
PUCK-MCHCIDKMECHTY

[Tcuxonoruyeckue acreKTsl BHEAPCHUS ITporecca ynpaBJICHAS PHCKAMH

Crparerus opraHuzanmE B 00JNaCTH YHUpaBICHHs M OTHOWIEHWH C
OOINECTBEHHOCTHIO M CPEACTBAMH MacCOBOM HHGOPMAIHH

Merononorust ¥ DPUHIMNBI OCTPOCHUS CHCTEMBI YIPaBJIEHHS PHCKaMH
HECOOTBETCTBUS 3aKOHOJATENbCTBY  PoccuiicKoH Qenepatun U
PETYJATOPHBIM TPeOOBaHUSIM

Hudopmalonnas oJUTHKA OpraHu3alun

TpeboBanus Kk 0b6ecTIeUeHNIO COXpaHEHHs] KOMMEPYECKOH TalHbI

Hopwms! mpodeccroHaIbHOM 3THKH

HopMB! KOpIIOpaTHBHOTO YIIPaBJI€HHS ¥ KOPIOPATHBHOM KYJIbTYpHI

Jlpyrue xapakTepucTuKu

3.6.6. Tpynosasi pynknust

Hammenosanne

OnpeneneHue 1 KOHTPOJIb LENEH, OCHOBHBIX
MEPOINPUATHH M KIFOYEBBIX HHIMKAaTOPOB Ha
OCHOBE OTYETHOCTH I10 BOIIPOCaM
o0eceYeHNs: CHCTEMBI YIIPaBJICHUSA
pHCKaM¥, 3JKOHOMHYECKOH 6€30IIaCHOCTH H R —
YCTOWYHBOTO Pa3BUTHs COLHATIBHO-
3KOHOMHYECKHX CHCTEM H IIPOLECCOB
KPYIHbIX OpraHu3aiii

VpoBeHb
Kox | F/06.8 (IO pOBEHD) 8

ITponcxoxaeHne Tpya0Boit
dyHKIIn

3auMCTBOBAHO U3

OpursHan X
OpHUTHHAIA
Kon PeructpanioHHBIH
opHuruHaia HOMeEp
npodecCHOHATEHOTO
cTaHgapTa

TpynoBsie neicTBus

OnpeneneHHe H YTBECPXACHUEC IPUHIHUIIOB H Tpe6OBaHI/II71 0 BOIpoCaM
obecrieueHHsT 3KOHOMHYECKOH 0e30ImacHOCTH, YCTOﬁqHBOFO PpasBUTHL
COMMAJIBHO-3KOHOMHUYECCKHX CACTEM U IIPOLICCCOB

OHpeIIeJIeHI/IC neseu, HaIIpaBHeHI/Iﬁ CONUAIbHOM ITOJIUTUKU U COLHAIBHO
3HAYUMBIX aCIEKTOB JIE€ATEJILHOCTH OpraHu3alliH, KOTOPBIE MOIYT IIOBJICYD
CYINCCTBCHHBIC TIOCIICACTBHA [JIsL caMoit OpraHu3alyu, IIOTpC6I/ITCJI€I71 cC
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IPOAYKIIHH, COOCTBEHHHKOB, FOCYIapCTBEHHBIX OPraHOB, KOHTPAareHTOB HIIH
WHBIX CBSI3aHHBIX C HEH rpymnn o0IecTBa

CornacoBaHue OTYETHOCTH II0 BOIIpoCaM o0ecrieueHus: CHCTEMBI YIIpaBJICHUSA
PHCKaMH, SKOHOMHUYECKOH O€30IMacHOCTH | YCTOfIqHBOFO pasBUTHUSA
CONHAIBHO-3KOHOMHYCCKUX CUCTEM 1 NIPOLICCCOB

CornmacoBanre W KOPPEKTHPOBKa OIO/XKETOB HAa MPOrpaMMBbl 0OECIEYEeHHs
CHCTEMBI  YINpaBJIEHHS pPUCKaMH, OKOHOMHYECKOH Oe3omacHOCTH H
YCTOMYHBOIO PA3BUTHS COLUAIBHO-IKOHOMIYECKHUX CHCTEM U IPOIIECCOB

Heo0xoaumbre yMeHuUst

HpOI/ISBOIIPITB OIICHKY W MOHMTOPHHI' HCIIOJIHCHHs CTPATCIvuu pPa3BUTHA,
HaHpaBHGHHOﬁ Ha JOJrOCpOYHOC YCTOﬁqHBOC Pa3sBHTHE C YUCTOM NPUHITUIIOB
COIMAIBHON OTBETCTBEHHOCTH

AHaJII/IBI/IPOBaTB u 06’BGIII/IH5ITB IMOTCHIIUAJIBHBIC BO3MOXXHOCTH YHIPaBJICHUSA
PHCKaMH C TOYKH 3pCHUA COLMAIIBHOI'O, 3KOHOMHYECKOI0, HOPMATHBHO-
3aKOHOJATEIIBHOI'0, 3KOJIOTHYECKOIr0 M TEXHOJOrHYCCKOro KOHTCKCTa /s
CO3AaHHuA I[OJII‘OCpO‘IHOfI CTOMMOCTH

Heobxogumele 3Hauus

CoBpeMeHHBIE TPHHIOUIBI W METOABI oOecmeueHus KOPHOPATUBHOM
COLMAJIFHOM OTBETCTBEHHOCTH

CoBpeMeHHBII MeXIyHAPOAHBIM ¥ HAIIHOHANBHEIH OIBIT MPodecCHOHATBHON
JEeSTEIHbHOCTU PUCK-MEHeKepa

bazoBrie IPUHIHAIBI KOJCKCA JTHKH IIpO(I)GCCI/IOHaJ'IBHBIX opraHnsauHﬁ 110
PHUCK-MCHEDKMEHTY

TpeboBanus k 00eCIEICHUIO COXPAHECHNUSI KOMMEPUYECKOM TaWHBI

Hop™msl npodeccoHanbHOM 3THKH

HopMsb! KOpriopaTHBHOIO yIpaBlIeHHs ¥ KOPIOPATHBHOM KYJIbTYPHI

CrpaTerndeckue KaTeropuu ypanJieHHs YeI0BEYECKHMHU PECYpPCaMu

HpI/IHIII/IHBI W METObI YHPaBJICHUS U3BMECHCHHUSIMHU

Me)KlI}’HaPOIIHBIC H HaIIUOHAJIBHBIC CTaHAAPTHI ofbecleyeHus CONHAILHON
OTBCTCTBCHHOCTH H PCTYJIMPOBAHHUA BOIIPOCOB YCTOﬁqHBOFO Pa3sBUTHAL

HpI/IHI_II/IHBI H HHIAKATOPBI YCTOP'I‘IPIBOFO pasBUTHA Opranu3anuu H
COIUMANLHONH OTBETCTBEHHOCTH

Jpyrue XapakTepuCTUKH
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IV. CBegennsi 00 opraHu3anusx — pa3padoTyukax npogeccHoHaIbHOIO CTAHAApTA

4.1. OTBEeTCTBEHHAS OPraHM3AIHA-PA3PAOOTIYHK

Accolanus Y4acTHUKOB (HHAHCOBOIO phiHKa «COBET 110 pa3BUTHIO MPodheCCHOHANBHBIX
KBaTMHKaLHii», ropox Mocksa

['eHepanbHBIA JUPEKTOP Mainrakeesa Jlnana KapumoBHa

4.2. HanmeHoBaHus opranu3anuii-pazpadoTauKon

[a—

HII «Pycckoe o0mecTBO ynipaBiieHus: puckaMu», ropo Mocksa

[\

OOP «Poccwmiickuii o103 IPOMBIIIICHHUKOB ¥ IpeXIpuHEMareneii», ropol Mocksa

3 | ®I'bOY BO «®unancossiii yauepcuteT 1ipu [Ipasurensctse Poccuiickoil Genepanun
(PuHAHCOBBI YHUBEPCHTET)», ropox Mocksa

! O6mepoccuiickuit KIacCHGUKATOp 3aHATHIA.

2 O6mepoccHicKui KIaCCHUKATOP BHIOB SKOHOMHYECKOH JEATENEHOCTH.

* ®epepanbHBIiA 3aK0H 0T 27 Aekabps 2002 1. Ne 184-03 «O TexHHUeCKOM perynupoBanum» (CoGpaHue 3aK0HOAATe/IbCTBA
Poccuiickoit ®enepauun, 2002, Ne 52, ct. 5140; 2017 Ne 31, ct. 4765).

* EfuEBI KBATH(QUKAMORHBIN CIIPABOYHHK JODKHOCTEH PYKOBOHUTENEH, CTIELUATHACTOB H CIyXKallHX.

3 O6mepoccuiickuii KIaccn(puKaTop Hpodeccuii paGourX, JOIKHOCTE!H CIyKalliX U TApA(HBIX PaspsAIoB.

§ O6mepoccHiicKuit KIACCHPHUKATOP CIELHATBHOCTEH IO 06Pa30BAHMIO.




