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omnpenesieHUs MOMUTHKA U OpraHu3anuu
IUIAHUPOBAHUS e TEJIbHOCTH
(xon OK3") (HauUMEeHOBaHHE) (xom OK3) (HauMeHOBaHHE)

OTtHeceHne K BUAAM SKOHOMHYECKOH 1eATeTbHOCTH:

1 70.22

KOHCYJIBTPIpOBaHI/IC 110 BOoIIpoCaM KOMMCp‘ICCKOfI ACATCIBHOCTH H YIIPABJICHHUS

(xox OKBI]I%)

(Ha¥MEHOBaHME BH/Ia SKOHOMHYECKOM IEeATEIbHOCTH)
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II. XapakTepHcTHKa 00061EeHHBIX TPYAOBLIX GyHKIHI

3.1. O606mennasi TpynoBasi pyHKnus

PernameHTalus mpomneccoB mopasaeieHui

OpraHu
HanMeHoBamme p 3aIliy WK pa3paboTka Ko A YpoBeHs 6
AIMAHHUCTPATHBHBIX PErjIaMEHTOB KBATH(HKALU
IIO/ipa3ieJICHUI OpraHu3aIun
IIpouncxoxaenne 3
06001eHHOH TPy IOBOM Opurusan X AMMCTBOBAHO 13
by K OpHI'HHAJIA
Kon PerucrpalliOHHBIH
OpHTHHANa HOMeEp
Mpo¢)eCCHOHAILHOTO
CTaHgapTa
BosmoxHbie Crnenuanuct 1o perjiaMeHTauy OU3HEC-TIPOLIECCOB
HaMMEHOBaHUA
JOJDKHOCTEH,
npodeccuii

TpeboBanus x
o6pa3oBaHHIO U
00ydJeHHIO

Bricmee o6pazoBanue — OakanaBprar
WA

Bricmee o6pazoBanue (HenpoduibHOE) — OaKaaBpyUaT U IOTIOJIHUTETBHOE
npodeccroHaIBHOE 00pa3oBaHKe — MPOrpaMMBI IpodecCHOHATEHOR

TIICPCTIOATOTOBKH B obnactu IIPOLICCCHOI'O YIIPABJICHUSA

Tpebopanus x onwITy
IIPaKTHYECKOH paboTHI

Ocobble ycnoBus
JIOIYCKa K paboTe

Hpyrue
XapaKTePHUCTUKA

I[OHOJ'IHI/ITCJ'IBHBIC XapaKTCPUCTUKH

HaumenoBanme Kox HaumeHoBaHue 6a30BOit IPyIIIBI, JOIDKHOCTH
JOKYMEHTa (mpodeccun) UM CIENHATBEHOCTH

OK3 2421 AHaJTUTHKHA CHCTEM YIIPABJICHUS M OpraHu3aliu

EKC’ - WrxeHep Mo OpraHu3alyy yIpaBicHHs IIPOH3BOICTBOM
- AHauTHK
- Jkcnept

OKII/ITP* 22642 WNuxenep 1o opranu3aidy yIIpaBJI€HHs IPOU3BOICTBOM
23509 KoHcynbTaHT
27779 JKcnepT

OKCO’ 1.01.03.04 ITpuknagHas MaTeMaTHKa
2.27.03.03 CucTeMHBI aHAJIU3 U YTIPaBICHHE
5.38.03.02 MenemKMEHT
5.38.03.03 YipaBiieHAE IEPCOHAIOM
5.38.03.05 buznec-uHpOpMaTHKa




3.1.1. TpynoBas pyHKuus

C6op uadopMaImy o mporecce

HOpas/elIeH s OPraHU3allHK C LETBIO YpoBeHb
HanmeHoBaHHe pa3paboTKH peryiaMeHTa JanHoro nponecca | Kox | A/01.6 (moxyposeHs) 6
WM aJIMHHACTPATUBHOTO periaMeHTa KBaJTHHKALIH

IIoApa3sACICHU Opranu3anun

IIpoucxoxneHue TpyaoBoi
$yHKIMA

3auMCTBOBAHO U3

Opurmran X

OpHIMHAIA
Kon PerucrpaninoHHAIH
OpUrMHATA HOMEp
npoeCCHOHAIBHOTO
cTaHgapTa

TpynoBrle neHcTBHS

Omnpenenedne 1meneil  Impolecca IOAPa3sJCNCHHs  OpraHM3aliM WA
AIMHHHCTPATUBHOTO PEraMeHTa OAPa3/ICIICHAs OpraHu3alii

Onpenenedre TpaHHI Ipolecca NOAPA3/ICiCHHss OpraHM3alli¥ KA
AIMMHICTPATHBHOTO PETIaMEHTA M0Ipa3/IeICHHs OpraHu3aluH

OnpeneneHHe 3aMHTEPECOBAHHBIX CTOPOH, COOCTBCHHHKA U Y4YaCTHHUKOB
Imponecca noapasaciacHus OpraHyd3aniy HuiIn aJMHUHHUACTPATHBHOIO
perIaMEeHTa NmoJaApa3AcIeHus OpraHu3aliiu

OIIpCI[eJICHI/IC BXOZIOB ¥ BBIXOJIOB HpoIecca MOAPa3aACICHHA opramp3anii
WY Ha4yaja M pe3yjbTara BBIIIOIHCHUA AQIMUHHCTPATHBHOIO periaMeHTa
IIoApasaciiCHus opranusanuu

BriacHeHHE  IOCJIEAOBATEIIBHOCTA  BBIIIOJHCHUSA pa60T B Imponecce
noapasaCiICHHSL Oopranu3anvu HITA aIMHUHUCTPAaTUBHOM pEriIaMeHTe
noJapa3ac/ieHus OpraHru3aliu

BrIICHEHHE HCIOJB3YeMBIX pecypcoB, Poccuiickoro M MEXIYHApOIHOIO
3aKOHO/IAaTEIbCTBA, JIOKATBHEIX HOPMATHUBHEIX aKTOB, OTYCTHBIX JOKYMEHTOB,
HEeOoOXOJMMBIX JUIs BRIMOJHEHHUS IpoIecca MOApas/ICiCHUs OpraHu3aniy Wik
aIMUHHCTPATABHOTO PErTaMeHTa MOApa3/ieNICHAs] OpraHu3au

BhISBJICHHE OTBETCTBEHHBIX PAGOTHUKOB MOApPA3AeiIeHHs 3a KKy paboty
B Tpolecce MNOApAasfeNeHHs OpraHu3alMid WM  aIMHHACTPATHBHOM
periiaMeHTe MoApa3AcIeHs OpraHu3aliuy

C6op mudopMamyy 0 NEHCTBYIOMEH cHUCTEMe IUIAHMPOBAHUS U OTHCTHOCTH
paboTel Ipoliecca MOAPA3JEeHHs OPraHH3alyi HIM aIMUHHUCTPATHBHOIO
perjaMeHTa Io/ipa3ic/ICHUs OpraHu3aniy

C6op uEdOpMaMi O XOJe H pe3yiabTarax Ipomecca MOAPA3ACICHUA
OpraHM3alli¥ WIM aJAMHHACTPATMBHOIO  DETJIAMEHTa  MOIpPasAe/iCHHUs
OpraHH3alUH

OdopmiieHne pe3yIpTaToB cbopa uHpopManHu

Heo6xoaumbie yMeHUs

AHamm3upoBaTh MHQOpMANMIO O TpaHMIAX Tponecca, TpeOoBaHusA K
IpoIECCy, HEJH MPoLecca WM aIMUHICTPATHBHOTO PErylaMeHTa

AHaM3upoBaTh 30HBl OTBETCTBEHHOCTH, 3aWHTCPECOBAHHBIE CTOPOHBI
mponecca, AEHCTBYIOI[ME HOPMATHBEL, PECYpChl, BXOABL BBIXOABI H
T0Ka3aTeld mpoliecca WK aIMHHUCTPATHBHOTO PErjaaMeHTa

AHAJIH3HPOBATh COCTAB M IOCIEAOBATENHHOCT ONEpallii, COCTABILIOMIAX
IPOLIECC I aIMUHHUCTPATHBHEIA PETIaMEeHT

HaxoquTs HEOOXOIMMBIE [OKYMEHTBI M HH(POpMAIHIO O IIpoLecce HiIH
aIMUHHCTPaTHBHOM perjaMeHTe B OyMa)XHOM M DJICKTPOHHOM BHIC B
rHGOPMAIMOHHBIX CHCTEMAax
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BeImonHATh HabIIOAeHYSI, HHTEPBBIO ¥ AHKETHPOBAHHUE

HeoGxoauMsle 3Hanus

Teopus npoueccuoro ynpasieHus

IIpuHnune KnaccuduKauu NponeccoB

MCTOIIBI CTPYKTYPHUPOBAHUS IIPOLIECCOB

OcHOBEI OII€PATUOHHOI'0O MCHEPKMCHTA

Metomer cbopa wuHpopmanmm (HabmrogeHus, (QHKcalMs  JaHHBIX,
XpOHOMETpaK, poTorpadus pabodero AHA, TEXHUKH NPOBEAECHUS HHTEPBBIO H
AQHKCTHPOBAHMUS, aHAJIM3 JOKYMEHTOB M OTYETHOH HHGOpMAallHH, H3ydeHHE
00paTHOM CBSI3H OT 3aHHTEPECOBAHHBIX CTOPOH)

Jpyrue xapakTepucTuKu

3.1.2. TpynoBasi pynxnus

HanMeHoBaHne

ITpoucxoxaeHye TpyRoBOi
(hyHKIIH

Pa3pa60T1<a 1 YCOBCPUICHCTBOBAHHUEC v
OBEHb
periaMeHTa mnpouecca nojapa3aeeHus Kox | AJ02.6 (Hoﬂf;pOBeHL) 6
OpraHu3anuy Uin aIMUHHUCTPATUBHOTO KBaJII/I(I)I/IKaI.lI/II/I
perilaMeHTa noapa3aciICHHA opramgsamgga b
Opuruman X 3aUMCTBOBaHO 13
OpUrMHAIA
Kon PerucrpallvoHHBIN
OpHUTHHANA HOMeEp
mpodecCHOHATEHOTO
cTaHaapTa

Tpynossle neiicTBus

Cucremaruzaiusi cobpaHHOH HWHPOpPManMH O IpoLecce IOApa3AEIeHUS
OpraHM3aliy WA aJAMHHHCTPATUBHOM  perjaMeHTe  IOApa3IeICHHUS
OpraHu3anyu

Pa3zpaGoTka perameHTa Ipomecca IOApAa3ACICHHs OPraHM3allMM HIIH
aIMHHHACTPAaTUBHOTO  perjaMeHTa  MOJpa3[elicHHs  OpraHu3aluk |
PErJaMEeHTHPYIONHMX JOKYMEHTOB (HHCTPYKIHH, ITOJOKCHHUH)

Pa3pa60TKa npoueayp KOHTpPOJS BBIMOJHCHHS pPErJIaMEHTa Mpolecca
INOApAa3aC/ICHHUS  OpraHu3anvMd HWIH  aIMHHHUCTPATHBHOIO periaMCcHTa
HOApa3sacICHUA OpraHn3aluu

Pa3zpaGoTka MpemIOXKEHHH 1O NOBHIIIEHUIO 3((EKTHBHOCTH IIpoIecca
NOJpa3/ic/ICHUss  OpraHU3alMd WIH  aJAMUHHCTDATHBHOIO  perjiaMeHTa
HOJIpa3/IeIeHUs] OpraHu3aly

Heobxonumele ymenus

ArperupoBats U 00001IaTh COOpaHHYIO HHPOPMALHIO

BemonusTs KJ'IaCCI/I(I)I/IKaHI/IIO IIponeccCCoOB U 00BEKTOB OKPYKXEHHS Iponecca
WIN aJIMUHUCTPATUBHOI'O PETJIaMEHTa

BBIABIIATE HEOCTATKH, HECOOTBETCTBUS B (DYHKLIHOHHPOBAHMH IIPOIIECCa WIH
aJMMHHCTPATHBHOTO  periiaMeHTa, (opMyiIHpoBartb M  OOOCHOBHIBATH
IPEATIOKEHHS 110 UX UCIIPABIICHHIO

KOHTpOJ'II/IpOBaTL COOTBETCTBHE pa3pa60TaHHbe JOKYMCHTOB HOpPMAaTHBHO-
METOOUUYECKON AOKYMCHTAaIlUA

OuennBathb PECYpCEI, HEOOXOAUMEIE I YCOBEPIICHCTBOBAHUSI IIPOLIECCOB
WM aJMAHHCTPATHBHBIX PETIIAMEHTOB

OcymiecTBIATh KOMMYHHUKAIIUH, IPOBOJUTH pabodue COBEIIAHMS, HAXOJUTh
KOHCEHCYC

HWcnons30Bare MporpaMMHOe obecredeHne A pa3spabOTKH DPErIaMEHTOB
TIPOLIECCOB WJIM 8 IMHUHHUCTPATHBHBIX PETrIaMEHTOB

P a3pa6aTLIBaTI> JIOKAIBHBIC HOPMATHBHBIC AaKTBl B  COOTBCTCTBHH C
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HOPMaTHBHO-METOUICCKUMHA NOKYMCHTAMH

P a3pa6aTI>IBaTI> CXEMBI IPOLICCCOB MJIM AAMUHUCTPATUBHAIX PErIIaMCHTOB

HeobxoauMeie 3HAHUS

MerTo i1 NpOeKTHPOBaHHs (YHKIHOHATEHO-PONEBBIX MOJIETIEH

Metos! KaccuduKaui HHGopMaIy 0 MPOLEcce M OKPYKEHUH mporecca

Teopust mpPOIECCHOrO YIpaBICHU

TIpUHIAIEL 7 IIpaBuia paboThl ¢ HOPMATHBHO-METOAMIECKOH TOKyMEHTalNueH

TpeGoBanus K pa3paboTKe perIaMeHTOB IPOIECCOB

OCHOBEI 5KOHOMHKH, y4€Ta 3aTPaT U OLICHKH 3)PEKTUBHOCTH

Horauun MOJCIIAPOBAHUA ITPOLICCCOB

OCHOBBI OIICpalMOHHOI0 MCHC/HDKMCHTA

Meroasl moBbimeHHsS 3(GGEKTHBHOCTH MPOLECCOB M aAMHHHUCTPATHBHBIX
PETJIAaMEHTOB

Jpyrue xapakTepucTHKH

3.1.3. TpyaoBas pynkuus

HammenoBanue

ITpoucxoxneHue TpyAoBoOi
dyHKIMH

BBoj B ;cfiCTBHE perjaMeHTa mpolecca v
OBCHb
oapa3/ieNeH s OPraHU3aIHH WITH P
ApasA P I Kox | A/03.6 (momypoBeHsb) 6
aTIMUHUCTPATUBHOIO perjiaMeHTa KBATH(HKALIH
[IOJpa3/ICJICHUs OpraHu3aluu
M HO U3
Opurusan X 3anMCcTBOBAHO
OpUTHHAJIa
Kon PerucTpauoHHbIA
OpHUTHHANA HOMED
mpo¢ecCHOHALHOTO
cTaHzapTa

Tpynossie nencTBus

[InanupoBaHre MEpONPUSTHH MO BBOAY B JCWCTBHC PEIrJAMEHTa Ipolecca
NOApa3iciCHHss  OpraHW3aliH HIM  aJMHHMCTPaTUBHOTO  PETJIAMCHTA
TI0/Ipa3/ieIieHNs] OpraHU3aLuH

BHCZ[pCHI/Ie B JeiicTBHE periaMenTa mporuecca noApa3ICICHUs. OpraHu3aliu
WA aAMUHUACTPATUBHOIO perjlaMeHTa MOAPA3AC/ICHUA opraHu3anun

BHenpenne NpeQIOKeHHH 0[O IMOBHIIEHHIO 3(p(EKTHBHOCTH IIpOLECCa
nojpasleleHus OpraHu3alMy MWIH  aJMUHHUCTPATHBHOTO  PETJIaMEHTa
TO/Ipa3/ICICHNs] OpraHU3aliH

Onerka >)GEKTUBHOCTH MEPONPHATHH IO BBOJAY B ACHCTBHUC PETIaMEHTa
mporecca  HOApa3fefieHHs  OpraHu3allid MM aIMHHHCTPATHBHOTO
perjiaMeHTa oApa3/ieNIeHHs OpraHu3aliu

Heo6xonumeie ymeHHs

OCYIIICCTBJIHTB KOMMYHHKaIU, IPOBOINTDH pa60tme COBCIIAHUs, HaxXOaUuTh
KOHCCHCYC

OneHnBaTh peCypchl, HEOOXOAMMBIE 171 BBOJA B JEHCTBHE PETJIAMECHTOB
TPOLIECCOB HJIA aJMHHHMCTPATHBHBIX PErNIAMEHTOB HIM NPEUIOKCHHH 110
HOBBIIIEHUIO UX 3P PEKTUBHOCTH

PaspabaThiBaTh, COTJIACOBHIBAT M YTBEPXKIATh IUIAHBI MEPOIpPUATHH,
OlIEHHBATh IOCTWKEHHE pE3YJBTAaTOB, pa3pabaThiBaTh KOPPEKTHPYIOIIHE
MEPOIIPHSTHS JUIsl JOCTHKCHHS TIAHOB

Oxka3bIBaTh KOHCYJIbTAITMOHHYIO IIOMOIIIb pa6OTHHKaM OpraHu3anyu

Heob6xoaumele 3HaHUA

[IpHHIAIEI M IPABHJIA PAOOTHI C JOKYMEHTaMU

OCHOBBI BHEIPEHUS M3MEHECHMI

OCHOBBI MOJIEJIHPOBAHKS OM3HEC-TIPOLIECCOB

OCHOBBI OIIEPALIMOHHOTO MCHECDKMEHTA
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OCHOBBI 5KOHOMHMKH, Y4€Ta 3aTpaT U OLEHKH dPHEKTHBHOCTH

Jpyrue xapakTepuCTUKA

3.1.4. TpynoBas pyHKuus

HaumeHoBanue

KOHTpOJIb BHIIOJTHEHHS pErlaMeHTa

mpoliecca MmoApa3/Ie/ieHHs] OpraHu3allHy HITH
AJIMHHHCTPATHBHOTO perylaMeHTa P
noJpa3ieeHus OpraHu3aliy

YpoBeHb
Kox | A/04.6 (o aypOBEHB) 6

IpowncxoxaeHue TPy ROBOMH
$yHKIMA

3auMCTBOBaHO M3

Opurmpan X
OpHruHaua
Kon PeructpannoHHBIA
OpUTHHAaNa HOMED
npoheCCHOHAIILHOTO
cTaHAapTa

TpynoBbie nedCTBUS

Ol'[peI[CJICHI/IC nporeayp KOHTpPOJS BBIIOJHEHUS PerjlaMCHTa IIporecca
noapa3aciiCcHAs.  OpraHu3alii  HIIH QIMUHHUCTPATHBHOTO  periIaMeHTa
ImoapasaCjCHUus OpraHu3aliiu

C6op wunpopManuu O XOAe H pe3ylbTarax BBHINOJHEHUs Ipolecca
HOApa3CliCHUs OpPraHW3allid WIH  aJMUHHCTPATHBHOIO  PCTJIaMEHTa
TOJpa3AeIeHIs OpraHu3aluy

Anamu3  coOpanHOH uWHpOpPMamMH Ha  COOTBETCTBHEC  KPUTCPHAM,
YCTAHOBJIEHHBIM JUIS IPOBEIECHHS] KOHTPOJIS

Ouenka >(¢eKTHBHOCTH MpoNecca IOAPA3eiCHUs OpraHu3alluk HIH
aJMAHUCTPATHBHOIO PETNIaMEHTa IOIpa3/IclIeHHs] OpraHu3aliH

Pa3paboTka peKOMeHIAluii IO MOBBINEHHIO 3(QQEKTHBHOCTH IIPOLECCOB
HOJpa3/ic/ieHss OpraHW3allMd WIM  aJIMHHHCTPATHBHBIX  PEIrTIAMEHTOB
OJ[pa3 ieNICHHs OpraHu3alul

OdopMileHre pe3yibTaTOB KOHTPOJA BBINOJHEHUs PErlaMeHTa Iporecca
NOJpa3JeieHAs  OpraHd3alud HIM  aIMUHUCTPATHBHOTO  PETJIAMCHTA
HOJpa3AeieHUs OpraHu3aluH

Heo6xonumelie yMeHHsE

BBIGI/IpaTB KOHTpPOJIBHBIE TOYKH, IO3BOJIAIOMINC OILICHHBATh CTCIICHDb
BBIIIOJIHCHHS PErJIAMEHTOB U COCTABIIATD ILJIAHBI KOHTPOJIA

O1eHUBATH JOCTOBEPHOCTH HH(POPMALMH, IOJTYIEHHOH B X0 KOHTPOJIA

Ananu3upoBath mokasareiau 3¢ (GEeKTHBHOCTH H PE3yJIbTATHBHOCTH MPOLECCOB
1 aJ]MHHUCTPATUBHBIX PErJIAMEHTOB

BuLiaBAATE OTKIOHEHHSA OT YCTAaHOBICHHBIX KPHTCPHCB H nokasarenei
(I)YHKI.II/IOHI/IPOBaHI/I}I MPOLCCCOB H AAMUHUCTPATHBHBIX PEriIaMcHTOB

PaccuuteiBath 3 (PEKTHBHOCTL  HPOLECCOB U aAMHUHHCTPATHUBHBIX
peryIaMEHTOB

BeuBiaare moTeHUUAT  [TOBBINICHHS S(I)(beKTI/IBHOCTI/I nmporecca HIH
AIMHHHCTPATUBHOI'O pErIaMCHTA

dopmynupoBaTh U OOOCHOBBIBATH  TPEUIONKEHHS 1O  IOBBIIICHHIO
5(¢)GeKTHBHOCTH IPOLECCOB MIIM aIMUHMCTPATUBHBIX PEITIAMEHTOB

[logrotaBnuBaTh OTYETHI, 3AKIIOYCHHMs IO pe3yabTaraM KOHTPOJBHBIX
MEpPONPUATUH

HeobxonuMele 3HAHUS

Meroanueckue NOKYMEHTHL U IIpaBHja MPOBEACHUS KOHTPOJIA COOTBCTCTBHSA
IIPOLECCOB UK aIMUHUCTPATUBHBIX PCriiaMCHTOB

MeTop! OLICHKH JOCTOBEPHOCTH COOpaHHOH HHpOpMAIiy

MeTozB! NIpOBEICHNS aHau3a cOOpaHHOK HH(OpMaUH
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IlpaBuna MoArOTOBKH OTYETOB, 3aKJIFOYCHHUH 0 pe3yIbTaTaM KOHTPOJIS

Mertonsl moBbmIeHHs 3()(HEKTHBHOCTH IIPOLECCOB M aIMHHHCTPATHBHBIX
perjaMeHToOB

Metoap! oneHkH APPEKTHBHOCTH IPOIECCOB HIM aAJIMHHHCTPATHBHBIX
pErJIaMeHTOB

Jpyrue xapakrepucTHKm

3.2. O606mennasi TpyaoBasi QyHKIHS

ITpoexTupoBaHue U BHEPEHHE KPOCC-
HarmeHoBaHMe (YHKIHOHATBHBIX [IPOLECCOB OPraHH3alluy Ko B YpoeeHb 6
HJIH aAMHHHCTPATHBHEIX PErTIAMECHTOB KBATM(UKALHAH
OpraHu3anuu
HpOHCXO)KHSHHe 3auMCTBOBaHO U3
0000IEeHHON TPYAOBOIH Opurusan X
byHKIH OpHTHHAIA
Kon PernctpauOHHBIH
OpHruHaja HOMEp
mpo(ecCHOHATEHOI0
CTaHAapTa
BosMoxunie IIpoueccHbIi aHATMTHK
HauMCHOBAHUA
JOJDKHOCTEM,
npodeccuit

TpeboBanus
00pa3oBaHUIO U
00y4eHHUI0

Bricmee o6pazoBanue — GakaniaBpuat

AIH

Briciiee oOpa3oBanue (HenpoguipHoe) — bakanaBpuaT H JONOTHHTEIBHOE
npodeccuoHabHOEe 00pa3oBaHue — IPOrpaMMBbl IPOoGECCHOHATBLHON
[epPEeTOATOTOBKH B 00JIaCTH IIPOLIECCHOTO YIIPABIICHHUS

TpebGoBaHUS K OIBITY
IIPaKTUYECKOH paboThI

He MeHee 0[JHOTO rojia B 06JIaCTH perjiaMeHTAIlUH [IPOIIECCOB IIOAPa3ACTICHUN
OpraHu3alyy WIH pa3paboTKH aJMHUHHUCTPATHBHEIX PETJIAMEHTOB
0JIpa3feieHHH OpraHu3anuy

Ocobble ycrnoBus
JOMmycKa K pabote

Tlpyrue
XapaKTEPUCTUKU

PCKOMGH}IyeTC}I JOIIOJTHUTCIIBHOC HpO(l)eCCI/IOHaJ'IBHOG 06paSOBaHI/IG -
IIporpaMMBbl IIOBHIIIICHUS KBaJ'II/I(l)I/IKaI.II/IPI

I[OHOJ'IHI/ITCJIBHBIC XapaKTEPUCTUKHU

HauMeHOBaHME Ko HavMeHOBaHHe 6a30BOH IPYIIIEL, JOKHOCTH
JOKYMEHTa (npodeccun) WA CIENMATBHOCTH

OK3 2421 AHAJIATHKY CUCTEM YIIPABJICHHS M OpraHu3aliy

EKC - WmkeHep 1Mo OpraHu3aluy yIpasJIeHus IPOU3BOACTBOM
- AHaJINTHK
- Jkcnept

OKIIATP 22642 VmxeHep Mo opraHu3aliy yIpaBJICHHs IPOU3BOACTBOM
23509 KoHCcynpTanT
27779 JKcnept

OKCO 1.01.03.04 [TpuknagHas MareMaTHKa
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2.27.03.03 CucTeMHBIH aHAJIU3 U YIIPABJICHHE
5.38.03.02 MeHeKMeRT

5.38.03.03 VrpagieHre NepcoHaIoM
5.38.03.05 buznec-undopmarnka

3.2.1. TpynoBasi pyHKIMS

Ananu3 kpocc-GYHKIMOHAIBHOTO TIpollecca
OpraHu3alyy WiId aAMHUHHUCTPATUBHOTO VposeHb
HaumeHoBaHNE perjiaMeHTa opranu3aluy s Leleld uxX Kon | B/01.6 (oxypOBEHB) 6
MPOEKTUPOBAHHUS, YCOBEPIICHCTBOBAHHS U KBaIHHKALHH
BHEPEHUS
[IpoucxoxaeHue TpyaoBoi 3aMMCTBOBAHO U3
(bgm(unn w Opuruman X OpHMTIHHAJIA
Kon PernctpanOHHBIH
OpUTHHANA HOMEp
npodecCHOHAILHOTO
CTaHzapTa

TpynoBeie neficTus

OnpesicicHre 3aUHTEPECOBAHHEIX CTOPOH B Pa3paboTKe WM J0paboTKe
Kpocc-(pyHKITHOHATIBFHOTO IIpoliecca OpraHu3alliy MM aJMHHHUCTPATHBHOIO
perjiaMeHTa OpraHu3auu

Onpenenenne neneil paspaboTku Wid JOPabOTKH Kpocc-(PYHKIMOHATBHOIO
IpoIlecca OpraHu3aliy W aJIMHHECTPaTUBHOIO PErIaMCHTa OpraHu3alni

Onpenenenre  TpeGoBaHM K  KpOCC-QYHKIHMOHAIBHOMY  HpOIECCY
OpraHM3alliy WK aJMAHUCTPAaTHBHOMY PETIAMEHTY OpraHH3aIy

Ompefenende  KMIOYEBBIX — MOKasartened  3Q(EKTHBHOCTH  KpocC-
GYHKIHOHAIBHOrO ~ MpOIecCa OpTraHM3allMd HIH  aAMHHHCTPAaTHBHOTO
perjiaMeHTa OpraHv3aliH '

C6op wuHpOpMAIME O XOJ€ H pe3ylbTaTaX KpocC-QyHKIHOHATBHOTO
Tpollecca OpraHu3alliy HIK aIMHHHCTPaTHBHOTO PeTJIaMCHTa OpraHru3alny

AHaJIHM3 COOTBETCTBHA KpocC-QYHKIHOHAIBHOIO Mpolecca OpraHn3alii Ui
aJIMHHUCTPATHBHOIO periamenTa OpraHy3aluy YCTaHOBJICHHBIM
TpeOOBaHUAM

BoisBIeHHE ~ BO3MOXHOCTeH  mOBbIICHHS  3(QEKTHBHOCTH  KpOCC-
dyHKIHOHAILHOTO  MpoIlecca OpTraHH3alMH WM aAMHHHCTPAaTHBHOI'O
perjiaMeHTa OpraHH3aluu

Ouenka 3p(PeKTHBHOCTH Kpocc-(GYHKIMOHAIBHOIO MpOLEcca OpraHu3aliH
WM aJIMHHUCTPATHBHOIO pPerjJaMeHTa OpraHi3aluy

OdopmieHHE pE3yNBTATOB aHATH3a KpOCC-(QyHKIHOHAIBHOIO Iporecca
OpraHM3alMy WK aAMHHUACTPATUBHOIO PEriaMeHTa OpraHu3aniu

Heo6xoaumblie ymeHust

AHaTM3HpOBaTh 30HBI OTBETCTBEHHOCTH H HHTEPECH 3aHHTCPECOBAHHBIX
CTOPOH  KPOCC-(YHKIMOHAJBHOTO ~IIpolecca WIH  aJMHHHCTPATHBHOIO
periaaMeHTa

AHATH3HPOBATH IOJHOTY TPeOOBaHHH K KPOCC-QyHKIHOHAIBHOMY IIpOLECCy
WA aIMHHACTPATHBHOMY PETJIAMEHTY

Ananu3upoBath 00JMacTh (yHKIMOHUPOBAHHS ¥ [OKA3aTENIH OLEHKH KpoCC-
(YHKIHOHAIIBHOTO NPOIIecca UIH aIMUHUCTPATUBHOIO perjlaMeHTa

AHaJIPI3HpOBaTI> B3aUMOJICHCTBUE KpOCC-Cp}’HKIII/IOHaHLHOFO nmporecca HIHN
aIMHAHHUCTPATUBHOI'O periaMeHTa C ApyruMu Iponeccamu HIIHA
aIMMHHCTPAaTUBHBIMH DEIVIAMCHTAMH U noapasAc/JICHUsIMA _ OpraHu3aly,
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noTpeONgeMbpIME M [POM3BOAWMBIMH  PECYpCaMH, TMOCTAaBIIMKAMH U
HOTPEOUTEIIMU

AHaIU3MpOBaTh XOJ M PE3yJHTAThl BBIIOJHEHHS KpPOCC-(YHKIMOHATILHOTO
mporecca WM aJMHHHCTPATHBHOIO  pEriaMeHTa Ha  COOTBETCTBHE
YCTAHOBJICHHBIM TPeOOBaHMSIM

BEIBIATH OTEHIIHA TOBBILICHUS B(l)(beKTI/IBHOCTIrI KpOCC-(byHKI_II/IOHaIIBHOFO
nporecca Wi AIMUHACTPATUBHOT0 PErjlaMCHTA

@®opMynHpoBaTh U OOOCHOBBIBATHL  NMPEJIOKEHHS] 1O  HOBBIMICHUIO
3¢ heKTUBHOCTH Kpocc-(pyHKIIMOHATBHBIX MPOIIECCOB WA
aJMHHHCTPATHBHBIX PErJIAMEHTOB

HaxomuTth M aHAJH3MPOBAaTh AOKYMEHTHL, MOZIEIH KpocC-()YHKIHOHAIBHBIX
HpoLeccoB ¥ HMHPOPMAIMIO O KpOCC-(PyHKIMOHATBHOM IIPOLECCE W
aJIMAHHCTPATABHOM PETJIAMCHTE

BrmonHSTh Ha6J'IIO,[[eHI/I$I, HHTCPBBIO 1 aHKCTHPOBAHHC

HMcnons30BaTh OpOrpaMMHOE 0OecIeueH e s aHaIi3a POLecCcoB

AHaIH3HpOBATh, CACTEMATH3UPOBATh H 06001aTh HHPOPMALHUIO

OCyIeCTBIATh KOMMYHHKAIHH, IPOBOJMTL paboune COBEINAHHs, HAXOMHUTh
KOHCEHCYC

HeobxoauMele 3HAHUA

Teopus mpoLeCCHOTO YIIPaBIECHHUS

[TprHUUTH KiIacCH(HKAIMA TPOLECCOB

MeTo/1pI CTPYKTYPHPOBaHHs IIPOLIECCOB

[IpyHIMOB ¥ METOABI TPAHCIALMHU ICJled OpraHH3alMd B TIOKa3aTC/IH
IPOIIECCOB

OcHOBBI OIICPALITHOHHOTO MEHC/DKMCHTA

OCHOBBI 5pTOHOMHUKH

OCHOBBI 5KOHOMHKH, Y4€Ta 3aTpaT U OLECHKH 3P (PEeKTUBHOCTH

Horauuu MOJICITMPOBAHUA TPOLECCOB

Metomsr  cbopa wmHQOpManmu (HabmozeHus, — (Qukcamus — JaHHBIX,
XPOHOMETpaX, oTorpadus paboyero IHs, TEXHUKH MPOBEICHUA HHTECPBLIO U
AHKETHPOBAHWS, aHAIM3 JIOKyMEHTOB H OTYETHOH HHQOpMAIMH, H3YICHHC
06paTHO# CBA3H OT 3aHHTEPECOBAHHBIX CTOPOH)

Jpyrue xapakTepuCTHKH

3.2.2. TpynaoBas pyHKIHA

Moaenuposadue Kpocc-QyHKIMOHATHHOTO Vposers
Hawmmenopanue [porecca OpraHu3aliH win Kon | B/02.6 (TIOTypOBEHD) 6
AIMHUHHCTPATUBHOTIO periaMenTa KBaJII/I(bI/IKaLII/II/I
OpraHu3aluu
[poucxoxaeHUE TPy NOBOH Opurmman X 3auMCTBOBaHO M3
$yHKITMM OpHUTIHHAJIA
Kon PerucTpaHOHHbIH
opuruHaia HOMED
1po(heCcCHOHABHOTO
cTaHaapTa

TpynoBsie neHcTBHs

OmpeieNieHMe 3aMHTEPECOBAHHBIX CTOPOH PpaspabOTKH MOZEIH  Kpocc-
(QYHKIMOHAIBHOrO ~IpOIECCa OpPraHM3allMK MM  aIMHHACTPATHBHOTO
perjiaMenTa OpraHu3alun

Onpeelenne neseit pa3paGoTKH MOJIENH KPOcC-(pyHKIHOHANBLHOTO Iporecca
OpraHM3allM¥ WK aMAHACTPATHBHOIO PErIaMeHTa OpraHu3aluy
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Onpenenenue TpeOOBaHM K MOIETH Kpocc-(QyHKIHOHAIBHOIO Iporecca
OpraHu3alyy KIM aIMHHHCTPATHBHOTO pErJIaMEHTa OpraHM3allMM, BKIIOYas
(GYHKIHOHATIBHYIO H 5KOHOMAYECKYIO 3 ()EKTUBHOCTD

Ompenenenne rpaHull Kpocc-QyHKIIHOHATBHOTO MPOIlecca OpraHu3allii Wi
AIMHHHCTPATHBHOTO PerJIaMEHTa OPraHU3aLUH

Onpenenenrie NOpsAIKa B3aUMOAEHCTBAS U 30H OTBETCTBEHHOCTH PaOOTHHUKOB
IpH BBIIOJHEHHH KpPOCC-QYHKIIMOHAIBHOTO IpOLECca OpraHW3allMH HJIH
AJIMHHHCTPATHBHOI'O perjiaMeHTa OpraHu3aliy

Pa3paboTka Mozenu Kpocc-QyHKIMOHAIBHOTO IPOLECca OpraHU3aluy I
aJIMHHHCTPATHBHOIO perjlaMeHTa OpTraHH3alliH

CornacoBaHue MOACIN KpOCC—(i)YHKI_II/IOHaIIBHOFO Iporiecca opranu3arnuy 1
AIMHAHUCTPATUBHOI'O PETJIAMCHTA OpraHnu3aliiu

VIMHTAanMOHHOE  MOJECIHPOBAaHHE  KpOCC-QYHKLIMOHAIBHOIO  IIpolecca
OpraHH3alfH WM aIMUHUCTPAaTUBHOIO PETIAMEHTA OpraHUu3aliu

Heobxomumbie yMeHHS

AHaTM3upoBaTh 30HBI OTBETCTBEHHOCTM M MHTEPECH 3aHHTCPECOBAHHBIX
CTOPOH TIpoliecca B o0iacTu pa3paboTKU Kpocc-(QyHKIHOHAIBHOTO Mporecca
WM a]MAHICTPAaTHBHOTO perjIaMeHTa

AHanu3upoBaTh ¥ CTPYKTYpUpOBaTh TpeOOBaHMS K MOZAENH KpoccC-
(GYHKIHOHAJIBHOTO Tpoliecca WK aIMAHACTPaTHBHOIO pErjaMeHTa

OnpezienaTs NOCIENOBATENBLHOCT paboT, pacmpenensTs (QyHKIMH |
OTBETCTBEHHOCTh MEXJy MOAPa3AeieHHIMM OpPraHH3aluH JIs 00eCIeYeHus
JNOCTHXEHUS eneit Kpocc-(pyHKIIHOHAIBHOTO mpoiiecca WM
aJIMAHUCTPATUBHOTO PETIaAMEHTA

Pa3paGaTpiBaTh PErIaMEHTHPYIONIYI0 H KOHTPOJBHYIO NOKYMEHTalHIO AJis
KpOCC-QyHKIIMOHAILHOTO Mpollecca MM aAMHHHCTPATHBHOTO PErIaMEHTa B
COOTBETCTBHM C TPeOOBaHUSIMH, 33aJaHHBIMH HOPMATHBHO-METOJMYCCKAMH
JOKYMEHTaMH

BemoaHATh CTPYKTYPHYIO JCKOMIO3HITHIO npoueccnof/i MOACIIN

ITpoBepsTH NPOLIECCHBIE MOJIENH Ha CBA3HOCTD M HENPOTHBOPECINBOCTE

OLieHUBATh PUCKU BEIOPAaHHEBIX PEIICHUH

OcyIIecTBIATh KOMMYHHKAIWH, IPOBOJXTL pabovne COBEIIAHHS, HAXOAUTH
KOHCEHCYC

Wcnonp3oBaTh IIporpaMMHOe oOecledeHHe JUis MOJACIMPOBAHHS M
UMHTAIMOHHOT0 MOJEIHPOBAaHHS IPOLIECCOB

HeobxoauMsle 3HaHIS

[TpuHIHIE! KJIaccu(HUKAIMH IPOIIECCOB

MeTonsl CTPYKTYPHOH IEKOMIIO3HIMH IIPOIECCOB M aAMHHHUCTPATHBHBIX
PETIaMEeHTOB

Hotamuu MOJACIMPOBAaHUS IIPOLECCOB

MeTo/I6l IPOEKTHPOBaHHS (YHKIHOHATBHO-POJIEBEIX MOJIENICH

HpI/IHIIHHBI H MCETOABl TpPaHCIIIHUH ueeu opraHusaniyd B IOKa3aTeIIu
TIPOLCCCOB ¥ aIMUHHUCTPATHBHBIX PEriIaMeHTOB

KOHIENIMHA MHTErPUPOBAHHBIX NPOTPAMMHBIX MPOAYKTOB I YIIPABICHHA
Ou3HEC-NpoLeccaMu

MeTo1pl HIMHTALIMOHHOI'O MOJEIIHPOBAHUA

OCHOBBI OoIepallMOHHOro MEHCJDKMCHTA

Meromsl cGopa unpopmaums  (HaGmonenus, —¢ukcams —JaHHBIX,
XpoHOMeTpax, (ortorpadus pabodero AHA, TEXHUKH NPOBEJICHUS HHTCPBBIO,
AHKETHPOBAaHHE, AHATH3 IOKYMEHTOB H OTYETHOH HH(}OpMAlHH, HU3yICHHE
06paTHO CBS3H OT 3aMHTEPECOBAHHBIX CTOPOH)

Jlpyrue xapakTepiuCTUKU
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3.2.3. TpyaoBasi pyHKHHSA

HamMeHoBaHHE

IlpoucxoxaeHue TpyROBO#
byHKIIM

Pa3paboTka 1 ycoBepIIeHCTBOBaHHE KpoccC- y
pOBEHB
(GYHKIIMOHATIBHOTO MPOIIecca OpraHu3alug Kox | B/03.6 (Mo TypoBeHs) 6
I aAMUHUCTPATUBHOIO PErjlaMEHTa KBATH(UKALHH
Opra’Hu3anuu
Opuruman X 3auMCTBOBaHO W3
OpHUrHHaJIa
Kon PerucTpanoHHBIH
OpHTruHajlIa HOMEP
npodecCHOHANTEHOTO
CTaHIapTa

TpynoBbie neiicTBHS

Cucremarnzanus cobpaHHONH HHGOPMAMH O Kpocc-GyHKIMOHAILHOM
IpOIECCE OPTraHU3allH WITH aJIMHHUCTPATUBHOM PETJIaMEHTE OpraHH3aIMH

I[OKyMeHTI/IpOBaHI/IC KpOCC-(l)yHKIII/IOHaJILHOI‘O IIpouecca OpraHusanu HiIH
pa3pa60TI<a aIMHHHUCTPATUBHOI'O PCrilaMCHTa OpraHu3alid B COOTBETCTBHH C
TpC6OBaHI/I}IMI/I HOpMaTI/IBHO-MCTO,I[I/I'-ICCKOf;I JOKYMCHTAIlUH

Pa3paboTka HcmoHsIEMOro Kpocc-(pyHKIHOHAIBHOTO MPOLECCa OpraHUu3aIuu
WM  aJMHUHHCTPAaTHBHOTO  perjlaMeHTa OpraHM3allii ¢  [OOMOIIBIO
CHCHHATM3MPOBAaHHOTO IPOTPaAaMMHOr0 oOecledeHus JJid  yHIpaBlCHHS
nporieccaMu

Pa3zpaboTka KOHTPOJBHBIX TOYEK, IIO3BOJIAIOIIUX OLECHHMBATL CTCIEHBb
BBINIOJIHEHAS  PErJIAMEHTOB, M  METOJOB  H3MEpPEHHs  IIOKa3aTesed
3¢ PeKTHBHOCTH KpocC-(QYHKIIMOHAIBHOTO MpOLECCa OpraHM3alud MU
aIMIHHUCTPATUBHOTO perIaMeHTa OpraHu3alui

Pa3paGoTka NpeNIOKEHHN 10 MOBBIIEHHIO 3(QPEKTHBHOCTH KpOCC-
(YHKIMOHATBHOTO TpoIecca OpraHU3allid WM aJMHHHCTPATHBHOIO
perJiaMeHTa OpraHu3aliu

OdopmiieHde  pe3ynabTaToB  pa3paboTkH  wWiad  JopabOTKH  Kpocc-
OYHKIIHOHATBPHOTO  IIpollecca OpraHM3allid HIH  aJMHHHCTPATHBHOIO
perjaaMeHTa OpraHu3alun

HeobxoaumMbie yMeHHS

ArperupoBaTh, CTPYKTYPHPOBATh H 00001aTh HHGOPMALIHIO

Paspa6arbiBaTh JIOKaJIbHBIC HOPMAaTHUBHbIE aKThl B 00JIaCTH yIpaBleHHs
Kpocc-GYHKIIMOHATHHBIME ITPOIIECCaMK

Hcnonp30BaTh  CIENWATM3APOBAHHOE INPOrpaMMHOE  OO€CIedeHue UL
yIpaBJICHHS IPOLECCAMH

KOHTpOJIHpOBaTL COOTBCTCTBHC pa3pa60TaHme JOKYMCHTOB HOPMAaTHUBHO-
METOZMYECKOM HAOKYMCHTaAIlUN

Usmepsats 3G ¢PeKTHBHOCTH  Kpocc-QYHKIMOHAIBHOIO  mporecca  HiH
aIMHHHCTPATHBHOTO PErIaMEHTa

BBISBISTS MOTEHITHAN TOBBIIIEHUS 3G (PEKTUBHOCTH KpOCC-QyHKIIHOHAIBHOTO
Iporecca WIN aIMIHUCTPaTHBHOTO PErJIaMEHTa

®opmynupoBaTe M  OOOCHOBBIBaTh  IIPEUIOKEHHsS IO  MTOBBIIICHHIO
s¢dexTrBHOCTH Kpocc-(yHKIIMOHATBHBIX MPOLIECCOB WA
aIMAHHCTPATUBHBIX PETJIAMEHTOB

OCYILECTBIATh KOMMYHHKALUK, IPOBOAUTE pabodne COBEIIAHUA, HAXOIHUThH
KOHCEHCYC

OneHuBaTh PECYPCHI, HEOOXOUMBIE IS YCOBCPIICHCTBOBAHUS KpOCC-
Q)YHKI.[I/IOH&TILHOI‘O Ipoluecca Wid a/IMUHUCTPATUBHOIO PEryIaMCHTA

OlleHHBaTh PUCKH BBIOPAHHBIX PELICHUH
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PaspabareiBaTh  TpeGOBaHHMsI IO HMHTErpalMd ¢ KOPIOPAaTHBHBIMH
UHOOPMAIIMOHHBIMH CHCTEMaMH

IToaroraBnuBateh U IIPOBOJUTH NPE3CHTALIUN

Heob0xoauMbie 3HaHUA

MeTo/1p1 IPOEKTHPOBAHUS (PYHKIHOHAIBHO-POJIEBBIX MOIETIEH

MeTobl CTPYKTYPHOM JEKOMIO3UIHE KPOCC-OYHKITMOHANBHBIX IIPOLECCOB H
AIMUHACTPATUBHEIX PETJIAMEHTOB

[IpHHIMIEI ¥ METOIbI M3MEPEHHS M aHaiu3a mokasareneil sdQpekTuBHOCTH
Kpocc-(hYHKIIMOHATBHBIX NPOIIECCOB ¥ aIMUHUCTPATHBHBIX PETIIAMCHTOB

HpI/IHI_II/Il'IBI 1 METOABI TPAHCIIAIUA neneu OpraHH3alli¥ B I10Ka3aTCIA KpOCC-
(b}’HKI_II/IOHaJ'II)HBIX NpouecCOB M aIMUHUCTPATUBHBIX PETTTAMCHTOB

Mertonas! u IPUEMEI OIITUMHUA3AIWH ITPOIICCCOB

IMpunmuner u nOpaBwia paboTel ¢ JOKYMEHTAaMH H € HOPMaTHBHO-
METOAMYECKON IOKYMEHTallHEH

Crennamu3MpoBaHHOE MPOTPAMMHOE  OOECIEUeHHME IS yIpaBJICHHA
poLeccaMu

OCHOBEI OIICPAITHOHHOIO MCHE/DKMEHTA

OCHOBBI SKOHOMHKH, YYETA 3aTPaT U OeHKH 3 GEeKTHBHOCTH

Teoppm POLECCHOT'O YIIPABJICHUS

HpI/IHIII/IHI:I HHTCTpanui KOpHOopaTuBHBIX I/IH(I)OpMaIIHOHHI:IX CHCTCM

Jpyrue xapakTepucTuku

3.2.4. TpyaoBan dpyHkuus

HaumMeHoBanne

Brenpenne kpocc-pyHKIIMOHAIBHOTO
1polecca OpraHr3aIiy Wl

aJIMUHHCTPATUBHOTO pETJIaMEHTa KBATH(HKALH
OpraHu3alliy WIH HX YCOBEPIIIEHCTBOBAHHS

YpoBeHb
Koz | B/04.6 (MOXYpOBEHB) 6

ITpoucxoxaeHue TpyA0BOH
dyHKIIMN

3auMCTBOBAaHO U3
Opurmnan X
OpUTHHAJIA
Kon PeructpauoHHBIA
OpHrHHajAa HOMEp
ripo)eCCUOHAIBHOTO
cTaHjapTa

Tpynoseie neicTBus

[TnanupoBaHre BHEAPEHUs Kpocc-QYHKIHOHAIBHOTO MPOLEecca OpraHu3aliy
WIH  aJAMHHHCTPATMBHOTO  DPErjJjaMeHTa  OpraHu3aiii  WIH  €ro

YCOBEPIICHCTBOBAHHS
BHenpenne — Kpocc-QYHKIMOHAJIBHOIO — Ipouecca  OpraHu3alid — HIH
aJIMAHHACTPATHBHOTO periaMeHTa OpraHu3aluy 138174 ero
YCOBEpILICHCTBOBAHHE

Ouenka >(QQEKTHBHOCTH BHEIPEHHS Kpocc-(QYHKIHOHATBHOTO Ipolecca
OpraHM3alli¥l WA aJMMHHUCTPAaTHBHOIO DETJIAMEHTa OpraHM3allMd WM €ro
YCOBEpIICHCTBOBAHHS

WHCTpyKTaX IepcoHana IO BHEAPEHHOMY HJIM YCOBEPLICHCTBOBAHHOMY
Kpocc-(QYHKIMOHATFHOMY TIPOIIECCY OPraHU3alMd WA aJMHHHACTPaTUBHOMY
perIaMeHTy OpraHH3alyy

Heo6xonumbie yMeHHS

PaspabarhiBaTh ¥  NPE3CHTOBAaTh IUIAHBl MEPONpPHSATHH, OLCHHBATH
JNOCTH)KEHHE PE3YIIBTATOB, pPa3pabaThBaTh KOPPEKTHPYIOIIHUE MCPOIPHSITHA
JUTS JOCTHIKCHHUS TUIAHOB

PYKOBO,HI/ITB IIPOCKTaMH BHEAPCHUS M3MEHCHUH

Hcnonp30Bath IIporpaMMHOE obecrieyeHue s YIpaBJICHUS IPOCKTaMH
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ITnarupoBaTh M NPOBOAUTH HHCTPYKTAX IEpCOHANA

OCYIJ.ICCTBJ'IHTB KOMMYHHUKaIlWH, IIPOBOJIUTH pa60t1ne COBCIIAHMA, HAXOIHTDH
KOHCCHCYC

OueruBath QaxkTudgeckyro 3pPeKTHBHOCTH MPOEKTa BHEAPEHHS WU
YCOBEpIIIEHCTBOBAHHUS

HeoOxoauMele 3HaHusA

OCHOBEI yYHOpasJICHUA IIPOCKTaMHU

HpI/IHI_II/IIII:I N METOAbI YIIPABJICHUA U3MCHCHUSIMHA

IpuHIMIE ¥ DpaBuia paboTH ¢ JOKYMEHTAMH

MeTo bl IPUHATHS YIIPaBICHYECKHX PEHICHUI

Jpyrue XapakTepuCTHKH

3.2.5. TpynoBas ¢pyHxnus

Ay,III/IT ACATCIIBHOCTH B paMKaX KpocCcC-

(YHKIMOHAIBLHOTO IPOIIECCa OPTraHU3aluK VpoBeHs
HauMeHoBaH#e WJIA aJMHUHUCTPATUBHOIO perjiaMeHTa Kon | B/05.6 (1IOLYpOBEHB) 6
OpraHu3alii Ha COOTBETCTBHE TPEOOBAHUAM KBATH(HKALIHH

1 IEJICBBIM ITOKA3aTCIsIM IpoI1iecca

ITpoucxoxaenue TpyaoBoi
QyHKIHH

3aMMCTBOBAHO M3
OpurugHan X
opurnHaia
Kon PerucTpalMOHHbI#
OpHTrHHAIA HOMED
npodeccHOHATBHOTO
cTaHgapTa

Tpynossie neficTBus

Wnentudukanus neneit 1 KpUTepUeB ayuTa JEITEIBHOCTH B paMKax Kpocc-
(YHKIMOHAIBHOTO MpoIecca OpraHM3allid HWIM  aJIMHHHCTPATHBHOTO
peryiaMeHTa OpraHu3alyu

HJI&HI/IPOB&HI/IC ayaura ACATCIIBHOCTH B paMKax KpOCC-(byHKI_II/IOHaJII)HOFO
npoliecca opranm3alyuy Wid aJMHHYACTPATHBHOTO PETTIAMEHTA OpraHrd3aiiu

I/IHCprKTa)K YYaCTHHKOB ayJdTa JE€ATCIBHOCTA B paMKax KpoccC-
(I)YHKI.[I/IOH&IIBHOI‘O nmponecca oOpraHu3anuid HITH AIMHUHHCTPATHBHOI'O
PEriIaMCeHTa OpraHnu3anun

HpOBeI[eHI/IC HAOMIOACHUH B X0J€ ayauTa JACATCIBHOCTH B paMKaxX KpocCC-
(I)YHKIII/IOHEUIBHOI“O mporecca OpraHu3and WM aAMHHHCTPAaTHBHOT 0
PErIaMEeHTa OpraHu3aluu

Anamm3 JOKYMCHTOB H J[JAaHHBIX, IIOTY4YC€HHBIX B XOIC ayaura Kpocc-
(bYHKIII/IOHaJ'ILHOI‘O npomecca oOpranusaliiua = HIIH AAMHHUCTPATHUBHOI'O
periiaMCHTa OpraHnu3anyiu

Paspa6oTka peKkOMeHIalMii 0O MOBHIIEHHIO 3(PPEKTHBHOCTH KpOCC-
GYHKIMOHAJIBHOTO — Tpollecca OpraHM3alldd KM  aJMHHHCTPAaTHBHOIO
peraMeHTa OpraHu3alui

Pa3paboTka mpeamnucaHuii IO YCTPaHEHHIO HECOOTBETCTBHUH ICATEILHOCTH
TpeGOBaHHsSM  Kpocc-QYHKIIMOHAIPHOTO  IPOLECCa  OPraHW3alMH  HIIH
aJIMUHHACTPATUBHOTO PeriIaMeHTa OpraHu3aluy

OdopmiieHde pe3yibTaToB ayauTa JEATEIBHOCTH B paMKax Kpocc-
(GYHKIMOHAIBHOTO  Tpollecca OpraHW3alid MM  aJMHHHCTPaTHBHOIO
perjiaMenTa OpraHu3alun

Hpe3eHTa11nz PE3YIBTATOB U peKOMeH}Z[aHI/Iﬁ ayauTa ACATEIIBHOCTH B paMKaxX
KpOCC—q)y'HKHI/IOHaJILHOI‘O nporecca opranusaniy HIIH AIMHHHCTPATUBHOT'O
periiaMCcHTa Oprannu3ainuu
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Heo6xo0quMblie yMeHHMs

AHaM3MpOBaTh, CACTEMATH3HPOBATH H 00001IaTh HHPOPMAITHIO

ConocTaBasaTh ICJIA ayJIMTOB C EJBIMHA OpraHu3aliii

BBISBIATE OTKIIOHEHHS W MOTEHIHAT JUIS YCOBEPIICHCTBOBAHHUSA B XOJE
ayamta  Kpocc-(yHKIHOHAIBHOTO npoiiecca OpraHu3anuu WA
aJIMHHHCTPATHBHOTO PErjlaMeHTa OpraHu3alliK

HJ'IaHHpOBaTL MEPOIIPUATUA 110 YCOBCPHICHCTBOBaAHUIO Kpocc-
q)YHKHHOHa.TIBHBIX IIponCCCOB WK aIMUHUACTPATUBHLIX PETIIAMEHTOB

OcymecTBiIATs KOMMYHHKAIMH, [TPOBOJUTH pabodne COBELIAHUS, HAXOMUTh
KOHCEHCYC

PaccuuTeiBaTh 3 (EeKTHBHOCTD AESITEITHHOCTH

@®opmynupoBath, OGOPMIATH, COIJIACOBBHIBATH M INPEACTABIATH HA
YTBEPXKIACHHUE Pe3yJIbTaThl Ay ANTA

[InanupoBaTh ¥ NIPOBOJUTH HHCTPYKTaX IIEpCOHAJIA

HeobxoxuMsie 3HaHUS

CTaHJapThl IpOBEIEHHS ayAUTOB IPOIIECCOB

Memz(yHaposzHe CTaHAAPThI CUCTEM MCHCDKMCHTA

ITpuHIMnE 1 npaBuia paboThl C JOKYMEHTAMH

IIpuHIMNBI ¥ METONABl TPAHC/AIMH IEleld OpraHu3allid B IIOKAa3aTeIH
IIPOIIECCOB U aIMUHUCTPATHBHBIX PETJIAMEHTOB

Horaiun MOZCIIUPOBAaHUA IIPOLECCOB

MCTOI[BI OLCHKH JOCTOBCPHOCTHA nmbopmaunn

OCHOBBI MaTEMaTHIECKOH CTATHCTHKH

Merto/16I OTIeHKH 3P PEKTHBHOCTH AESTEIIEHOCTH

Meronsl cbopa wunboOpmanuu (HaOmomeHws, ¢HKcanus  JaHHBIX,
XPOHOMETpaX, poTorpadus pabogero AHs, TEXHUKU IPOBEICHUS HHTEPBLIO U
AHKETHPOBAHUS, aHAIH3 JOKYMEHTOB M OTYETHOW HH(OpMalmy, H3ydeHHE
00paTHO#1 CBA3M OT 3aMHTEPECOBAHHBIX CTOPOH)

Jlpyrue xapaKTepuCTHKA

3.3. O606menHan TpyaoBas pyHKIus

IIpoexTHpoBaHue B BHEAPEHHE CHCTEMBI VYpoBeHb
HawnmeHoBaHMe P P Ap Kox C P 7
IPOIECCHOTO YIIPaBJICHUS OpraHU3alii KBaIHQUKALIHA
IIpoucxoxaeHue
0000111eHHON TPy IOBOM Opurunan X 3aMMCTBOBAHO M3
Py p OpHrHHANA
lingiiivt
Kon PerucTpaliuOHHbIH
OpHTHHAJIA HOMEP
nmpodeccHOHAIBHOTO
CTaHAapTa
BosMosxHbIe [IporneccHsbiit METOOIOT
HauUMCHOBaHHSA
JOJDKHOCTEMH,
npodeccuii

TpeboBanus x
o0Opa3oBaHHIO U
00y4eHHo

Beiciiee 06pa3oBaHUe — CIIEIHATUTET WM MarHCTpaTypa

HIA

Briciee o6pa3oBaHue (HeMpOGHIbHOE) — CIIENHATUTET WM MaruCTparypa u
JOMOJTHATEIBHOE MPO¢ecCHOHAIBHOE 00pa30BaHUE — IIPOrPaMMBbI
poECCHOHATBLHOM MEPENOATOTOBKH B 00IaCTH MPOLIECCHOTO YIIPABICHHUS

TpebGoBaHus K onsITy

He meHee ogHoro roga B obnactu NIPOCKTHPOBAHUA ¥ BHCAPCHHUS KPOCC-
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MPaKTHYeCKON paboThI

(bYHKHHOHaJIBHLIX IIPOLECCOB OpraHu3anii Ui aIMUHUCTPATHBHBIX
PEIIaMCHTOB OpraHu3alyu

Oco0bie ycrmoBus
ZOMycKa K pabote

Hpyrue

XapaKTEePUCTHKH

PexoMenayercs nomosHUTENBHOE TPpodecCHOHATBHOE 00pa30BaHUE —
OpOrpaMMbI OBBINICHHS KBATH(UKAIINT

I[OHOJ'IHI/ITCJ'IBHBIC XapaKTCPUCTUKH

HammenoBanue Kox HaumeHnoBanue 6a30Boii Tpynisl, JODKHOCTH
JOKYMEHTA (mpodeccun) WM CHELHMATBHOCTH
0OK3 1213 PykoBoguTenu B 06J1aCTH ONpeIeICHHS TOJITUTHKH U
TUTAHUPOBAHHS AEATENbHOCTH
EKC - Menemxep
OKIIJATP 24047 Menemxep
21363 JlupekTop nenapraMeHTa
OKCO 1.01.04.04 [IpuknangHas MaTeMaTHKa
2.15.04.04 ABTOMaTru3anus TEXHOJIOTUYECKHUX MIPOLIECCOB H
IPOU3BOJICTB
2.27.04.03 CucTemHBIH aHAIH3 U YIIPaBIICHUE
2.27.04.04 YIpaBieHHE B TEXHUYECKHX CHCTEMAX
5.38.04.02 MeHeDKMEHT
5.38.04.03 YipasieHue NEPCOHATIOM
5.38.04.05 Busnec-undopmaruka

3.3.1. TpyaoBas pyHkumus

HanmeHnoBaHme

IIpoucxoxaeHue TpyaoBoi
dbyHKIMH

AHaJIM3 CHCTEMBI ITPOLIECCHOTO YIIPaBJICHUS VpoBeHsb
OpraHu3anyy s 1eneil ee npoektupopanusd, | Kon | C/01.7 (tioypoBeHb) 7
YCOBCPINCHCTBOBAHUS U BHEIPCHUS KBaTHUKALMH
HMCTBOBAHO H3
Opururann X 3amvcTBo
OpWI'MHAJIA
Kon PeructpauvoHHbIH
OpHIHHAIA HOMEp
Mpo¢heCCHOHAIBHOIO
CTaHJapTa

TpynoBele neficTBus

OnpeneneHHe 3aMHTEPCCOBAHHBIX CTOPOH B MIPOCKTUPOBAHHH HIIA JIOpa6OTKC
CHCTEMBI IIPOLCCCHOT0 YIIpABJICHUSA OpraHu3alliu

CornacoBanue 1eaeil CHCTEMBI MPOLICCCHOTO YIIPABJICHHS OpraHu3aliu

Bb160p MOIeIHM OLIEHKH CHCTEMBI IIPOLIECCHOTO YIPABJICHHS OpraHu3alyi

AjanTtanys MOJAEIU OLICHKH CUCTEMBI TIPOLICCCHOTO YIIPaBJICHHS OpraHH3allui

C6op wundopMamum o pesyaprarax paboThl ACHCTBYIOUIEH CHCTEMBI
IIPOLIECCHOTO YIIPABJICHHUS OpraHU3alHU

OleHKa TeKymHX I[OKa3aTenedl OeHCTBYIOMEH CHCTEMBI MPOLIECCHOTO

yIpaBJIeHHS [0 IPHHSITON MOJIENH

OnpeneneHne [IeJIEBBIX IIOKa3aTeJe CHCTEMBI IMPOIECCHOIO YMPABICHHS
OpraHn3ali 1 €€ KOMIIOHCHTOB

OIeHKa COOTBETCTBHS SKOHOMHYECKOH M (QYHKIMOHATBHOH 3)dEKTMBHOCTH
CHCTEMBI MPOIECCHOIO YIPABJICHUS OpraHH3alldi¥ LCISIM  CHCTEMBI
yIIpaBJIeHHs OpraHu3alueii u TpeboBaHuAIM K HEH




18

HeobxoauMele ymeHust

AHanm3upoBaTh TpeOOBaHHS K CHCTEME IPOLECCHOTO  YIPaBJICHHUS
OpPraHM3alli¥l  MCXOIS W3  CTpPaTerMd  OpraHu3aluH, TpeOoBaHMi
3aKOHOJATeIbCTBA Poccuiickoit Denepanud ¥ PETyJUpPYIONIMX OPraHoB,
MEX/IYHAPOIHBIX, HAIIMOHAIBHBIX H OTPACJIEBBIX CTAHIAPTOB

AHanM3MpOBaTh IUIAHOBBIE M OTYETHBIC ITOKA3aTEIM CHCTEMBI IPOLECCHOTO
YIpaBICHHS OpraHA3aluH

ITpou3BoAWUTE CpaBHUTENbHBIM aHaNH3 (OEHUMApKHHT) IOKa3aTeNel CHCTEM
IIPOIIECCHOTO YIPABIECHNUS OpraHu3alui

OcCymecTBIATh KOMMYHHUKAIIMH, TIPOBOANTL paboyHe COBENIaHHS, HAXOIHTh
KOHCEHCYC

AHaJ'II/ISI/IpOBaTB HMCIONTHEC PECYPCHI U OrpaHHYCHUA

CocTaBisTh EPCIEKTUBHEIC ITAHBI PA3BUTHS («IOPOXKHBIE KAPTHI»)

HCOGXO)II/IMBIC 3HaHHA

PedepeHTHEIE MOJIETH 3PEIOCTH MPOIIECCHOTO YIIPABJICHUS

Pe(bepeHTHBIe MOJEIIN OLICHKH CHCTCM YIIDABJICHUS

Meroast CTPYKTypHOﬁ JACKOMITO3HUITHH ITPOLCCCOB

HpI/IHI.II/Il'IBI H METOABI TPAaHCILIIUH nene OpraHu3aliyyd B II0Ka3aTejid
IPOIECCCOB WIH aIMAHUCTPATABHBIX PETJIAMCHTOB

Mem,uyHapouHme CTaHJapThl B obnactu YyHpasJICHUS ITPOLCCCaMU

HpI/IHI_[I/Il'II)I CACTCMHOTO IIOAX0aa

OcHoBBI 6eHUMapKUHTa

OCHOBBI 5KOHOMHKH, YU€Ta 3aTpaT U OIEeHKU 3¢ PEeKTHBHOCTH

Teopust mpoIECCHOTO YIIpaBICHUSL

Jlpyrue XapakTepUCTHKH

3.3.2. Tpynosas pyHkuus

Pa3paboTka u ycoBepmeHCTBOBaHHE YpoBeHp
Hanmenoanue CHCTEMBI IIPOIECCHOIrO YIPABJICHUS Kom | C/02.7 (moxypoBeHs) 7
OpraHu3alu KBaTM(HKALH

IIponcxoxaeHUe TPy AOBOH
GyHKIHH

3auMCTBOBaHO M3

Opurmman X

OpHIHHANa
Kon PerucrpalliOHHBIH
opHruHajia HOMEp
npo(eCCHOHATIBHOTO
cTaHaapra

Tpynoseie neiictBus

Paspa6oTka wim qopaboTKa KOMIUIEKTa METOJOJIOTHYECKON TOKYMEHTAMH H
JIOKaJIbHBIX HOPMaTHBHBIX aKTOB

Pa3paboTka TEpPCHEKTHBHOIO IUIAHA Da3BHUTHA CHCTEMBI IIPOLECCHOTO
yIIpaBJIE€HHUS OpraHU3alliy

Cornacosanue IIEPCIICKTUBHOIO IIJIaHA pPa3BHTHA CHCTCMBI IIPOIECCHOTI'O
YIIPaBJICHHSI OpraHHU3alid C 3aNHTEPECOBAHHbIMH CTOpOHaAMH

AnlanTanys MeTOI0JOTHYECKON JOKYMEHTAIUH ¥ JIOKAIBHBIX HOPMATHBHBIX
aKToB  moj  TpeOOBaHMS  CTAaHAAPTOB  IPOLECCHOTO  YIpPaBJICHHA,
3akoHozaTeapcTBa Poccuiickoii Menepaivy ¥ peryIMpyIOIMIAX OpraHoB

CornacoBaHue METOHOJIOTHIECKOM JOKYMCHTallUH 51 JIOKAJIBHBIX
HOPMAaTHBHBIX aKTOB C 3aMHTCPECOBAHHBIMHA CTOPOHAMU

®opMupoBaHKe TpeOOBaHMI K IPOrpaMMHOMY  OOECHEYCHHIO Ui
YIIpaBJIEHHs IPOIIECCAMH WM aIMUHUCTPaTHBHBIMH peTliaMeHTaMH

[ToaroroBka MaTEpHAIOB sl IPOBEAECHHSI HHCTPYKTaXa M NPe3eHTallHOHHBIX
MaTepHaIOB
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HeobxomumMbie yMeHHS

AHanu3upOBaTh, MPOEKTHPOBATh, BHEAPATh M KOHTPOJIUPOBATH IPOIECCH H
aJIMAHUCTPATHBHBIE PETJIAMEHTHI '

Hcnonp30BaTh MporpaMMHEOE obecieueHre IS YIpaBJIeHHs IIPOLEcCaMu

AHaJIM3UpOBATh, CHCTEMATH3HPOBATH ¥ 000011aTH HHPOPMALIHIO

HpOCKTI/IpOBaTB CHUCTCMEI YIIPABJ/ICHU S

HpOGKTPIpOBaTB CHCTEMBI IUIAHOBEIX ¥ OTYETHBIX IOKa3arelen

OcyIecTBIATh KOMMYHHKAIIAM, [IPOBOAUTH pabodne COBEIIAHHS, HAXOIUTh
KOHCEHCYC

Heob6xonuMele 3Hanus

ITpaBuia pa3paboTKH METOIUYECKUX TOKYMEHTOB

Mertoab! CTPYKTYpHOH I€KOMIIO3HIMH IPOLECCOB

HpI/IHI.II/IIIBI H MCTOABbI TpaHC/AIUU nenei Oopralv3alid B II0Ka3aTClIA
IIPOLECCOB

TunoBsle BO3MOXHOCTH INPOTPAMMHOTO OOECIeYeHHsl JUIs  YIPaBJICHUS
mporeccamMu

Teopust mporecCHOro yrpapiIeHUs

MeTo16I IPHHSATHS YIIPABICHYESCKUX PEILICHUH

HpI/IHIII/Il'IBI CHUCTCMHOI'O IMoaAXoda

KoHuenuyn HHTErpUpOBaHHBIX MPOrPAaMMHBIX NPOJYKTOB VIS YIPABICHUS
Ou3Hec-nmponeccaMu

Jpyrue xapakTepucTuku

3.3.3. TpynoBasi pynknus

BHenpeHHe CHCTCMBI IIPOI[ECCHOTO YpoBeHb
HaumenoBanwe yIIPaBJICHUS OpTraHU3aluH WK ee Kox | C/03.7 (moaypoBeHs) 7
YCOBEPIICHCTBOBAHMS KBanH(uKalLMHu
IponcxoxneHne OBO# a
P A TPpyIoB Opurmsan X 3amMCTBOBAHO K3
(yHKIH OpHMIMHAJNA
Kon PeructpaunOHHbIH
OpWT'HHAJIA HOMED
npodecCHOHATIEHOTO
cTaHjapTa

TpynoBble neticTBus

HHaHHpOBaHHe BHEJIPpCHHS HJIH YCOBEPIIICHCTBOBAHHUS CHCTCMBI IIPOLECCCHOTO
YHOpaBJICHUS OpraHu3aniu

PyKOBOJACTBO NPOEKTOM BHEAPEHUS WJIM YCOBEPIIEHCTBOBaHHMS CHCTEMBI
HPOLIECCHOTO YIPABICHHsI OpraHM3alluH

BeiGop mporpamMmHOro obecmedeHHs Ul YIPABJICHHS — IPOLECCaMM
OpraHM3aliy WIN aJMUHUCTPATHBHLIMHU PETIAMCHTAMH OpTraHU3aliH

Buenpenne mnporpaMMHOro oOecliedeHHsl Ui YNpaBjlIeHUs IMpoleccaMH
OpraHHM3alliK WK a[MAHACTPATHBHBIMH PErTIAMEHTaMH OpraHU3aluy

Meroauyeckas IIOMOIIb KOMaHIC ITPOCKTa BHCAPCHUA AN
YCOBEPIICHCTBOBAHUS CUCTEMEI IPOLICCCHOr0 yIIPABJICHUSA OpraHusanuu

HJ'IaHI/IPOBaHI/Ie UHCTPYKTaXKa, TSCTHPOBAHHA, arTeCTallMd H cemeanaupm
CHEIHUAIHMCTOB 110 MPOLCCCHOMY YITPABJICHHIO

l'IpOBezerHe HHCTpPYKTa)Xa, TCCTHPOBaHWUA, ATTCCTAlUH H cemeanaunn
CIIEHAIIMCTOB 110 MPOLCCCHOMY YIIPABJIICHUIO

Onenka 3Q(eKTUBHOCTH BHEIPSHHMS WM YCOBEPIICHCTBOBAHHUSA CHCTEMBI
MPOIECCHOTO YIIPABJICHUS OpraHu3alui

Heobxoaumbie ymMeHuS

HIIaHI/IPOBaTb MIPOCKTHI IO BHCAPCHUIO H3MEHEHUM

OneHNBaTh PUCKH BRIOPAHHBIX PELICHUH
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P)’KOBOI[I/ITL IIPOCKTaMU BHEAPCHU A H3MEHEHHH

Hcnons30BaTh porpaMMHOE 0OecriedeHre Ul YIPaBJICHHS IPOCKTaMH

ITpe3eHTOBATH PE3YIBTATH IPOSKTOB BHEAPCHHS

Ocyn.[echn;n‘L KOMMYHUWKallUHU, IIPOBOAUTH pa60tme COBCILAHUS, HAXOINTH
KOHCCHCYC

IInanupoBaTh ¥ IPOBOJUTH HHCTPYKTAX NEPCOHATIA

OuenuBath (axTHdecKyro 3p(HeKTHBHOCTH pe3yabTaToB IPOEKTa BHEAPCHUSL
HU3MEHECHUHN

HeoOxonuMele 3HaHUS

Teopust mPOIeCCHOro ypaBICHUs]

OCHOBBI IIPOCKTHOT'O YIIPABJICHUS

HpI/IHI_II/IHBI W MCTOABI YIIPABJICHUSA H3MCHCHUAMH

HpI/IHI_II/Il'IBI U npaBujia pa60TI>I C TOKYMCHTaMH

OcCHOBHI ONCpaiuOHHOI0O MCHEIPDKMEHTA

MeTobI HPHHATHS YIIPABJICHYECKUX PEIICHHI

TumoBble BO3MOXHOCTH MPOTPaMMHOTO OOECHECYEHHs Ui YIPaBICHHUS
npoileccaMu

Jlpyrue xapakTepUCTHKH

3.3.4. Tpynosas ¢pynxnns

AYJIUT CUCTEMEI IPOIIECCHOTO YIIPABJICHHUS VpoBeHs
HaumMeHosanue OpraHu3aIui Ha COOTBETCTBHE TpeboBanusM | Kox | C/04.7 (nOXypOBEHS) 7
U IIEJIEBBIM MOKA3aTelIIM OpraHu3aui KBaH UKL

IIpoucxoxaeHue TpyAOBOH
($yHKUIUK

3aMMCTBOBAHO U3
Opurmsan X
OpHMTHHAJIA
Kon PeructpannoHHbIH
OpHrHHAa/IA HOMEp
nipoeccHOHAILHOTO
cTaHaapTa

Tpynossie neiicTBus

Vnentndukanms mnenedfi W KpHTEpHEB ayJuTa CHCTEMbI IPOLECCHOro
yIIpaBJIe€HUs OpraHu3aliy

[I1aHvpoBaHue ayAuTa CHCTEMBI IPOI[ECCHOTO YIPaBIEH S OpraHu3aluy

WHCTpyKTa)XX YyYaCTHHKOB ayAdTa CHCTEMBI IIPOICCCHOTO  YIPAaBJICHHSA
OpraHu3aliu

[TpoBenenue HabMONEHUI B XO/1€ ayJUTa CHCTEMBI IPOIIECCHOTO YIPABICHUS
OpraHu3aliu

Ananus JOKYMEHTOB M [JaHHBIX, IIOJyYCHHBIX B XOAC ayJuTa CHCTCMBI
IIPOLECCCHOrO YIIpaBJICHUS OpraHu3aliuHi

Odopmienne pe3yabTaToB M PEeKOMEHJALMH 10 MTOraM ayauTa CHCTEMBI
TIPOIIECCHOTO YIIPABJICHHUS OPraHU3alMK

Hpe3eHTalII/Iﬂ pPE3YIbTATOB H pCKOMCHHaIII/If;I 10 uTroraM ayauta CHCTCMbI
IIPOLECCCHOI'O YIIPaBJICHUA OpraHHu3alliH

Heobxonumeie ymeHus

AHalIH3UpPOBATh, CHCTEMATH3HPOBATh M 0000ImaTh HHYOPMALHUIO

ComocTaBiaTh eI ayJUTOB C LCIAMH Opranu3anii

PaboTath ¢ JOKYMEHTaMHU 1 JaHHBIMH

[1pow3BOIUTH pacyeT U OLeHKY 3Q(EKTHBHOCTH AEATECIHHOCTH

[Monyuyats mHGOpPMALMIO W3 HHPOPMAIMOHHBIX CHCTEM H JOKYMEHTAlMH
OpraHH3aIuu

BbigBnsiTE OTKJIOHCHHMA H IOTCHUMAI UIA YCOBCPIICHCTBOBAHUA B XOHIC
ayauTa CUCTEM YIIPaBJICHUSA
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OcymecTBIATh KOMMYHHKALWH, IIPOBOJUTh paboure COBEMaHHs, HAXOJUTh
KOHCEHCYC

HOIII‘OT&BJII/IB&TB U TIPOBOAUTH IIPE3CHTALIUN

CoracoBeIBaTh 4 MPEACTABJIATE HA YTBCPXIACHUC PE3YIbTATEI ayauTa

HeO6XOI[I/IMBIe 3HAHUA

CTaH,HapTLI IIPOBEOCHUS aYAUTOB CUCTEM MCHCDKMCHTA

[IpuHIMNE! ¥ NpaBMIa pabOTHI C JOKYMEHTAMH

HpI/IHIII/IIIBI CHCTCMHOI'O IToaAxXonaa

MeTtonbl CTpyKTYpHO# AEKOMIO3UIIHHN IPOIECCOB

Hotauuu MoziemmpoBaHust MPOLEecCOB

MeToB! OIIEHKH JOCTOBEPHOCTH MH(MOPMAITHH

OCHOBBI MATEMAaTHYECKOM CTATUCTHKH

Mertoas! onieHKH 3¢ HEKTHBHOCTH IEATETHHOCTH

IlpuHnmnel ¥ METONBI TpPAHCISANWH IEJeH OpraHM3allid B II0KA3aTeNd
TIIPOLIECCOB

Metoaer cbopa uHpoOpManum (HabmogeHHs, ¢QHKcanus  JaHHBIX,
XPOHOMETpaX, pororpadus pabodero JHS, TEXHUKH IPOBEJCHUS HHTEPBBIO H
aHKETHPOBAHUS, aHAM3 JOKYMEHTOB W OTYETHOH HWH(OpMamuu, H3ydeHHE
0OpaTHOM CBSI3H OT 3aHHTECPECOBAHHBIX CTOPOH)

Jlpyrue xapakTepucTHKH

3.3.5. TpynoBas pyHkuus

Pa3paboTka npeanoxxeHuit no ycTpaHeHHIO | v
POBEHB
HauMeHoBaH#e () peynp emﬂe\f{ HIO BRIABIICHHBIX Kox | C/05.7 (momypoBeHS) 7
MPUYUH OTKJIOHEHHH B CHCTEME IIPOLIECCHOTO KBATHOUKALHH
yIIpaBJICHUS
IIpouncxoxaeHue TpyroBoit Opurmman X 3auMCTBOBAHO M3
(yHKIIHI OpHWIHHAJIA
Kon PeructpannoHHbI#
OpHTMHaa HOMEp
po(hecCHOHATBLHOI0
CTaHgapTa

Tpynossie nelicTBuA

AHanu3 uHpOopManuu o0 paboTe CHCTEMBI IPOIIECCHOIO YIPABIICHHS

CpaBHenne (AKTHYECKHX pe3yIbTaroB pabOThl CHCTEMBI IPOLECCHOTO
yIIpaBJIEHUS C TVIAHOBBIMYU Pe3yJIbTaTaMH U IIOKa3aTEIAMHU

BriaBiaeHne OTKIOHEHUN B pa60’re CHCTEMBI IPOLECCHOTO YIIPABICHHA

BeiBIeHHE TpPWYNH OTKJIOHEHHH B X0Jie pabOTHI CHCTEMBI IIPOLECCHOTO
yIIpaBJICHUS

Pa3paboTka NpeMIONKEHHH N0 YCTpaHEHHI0 H (WIH) MPEXyIpexICHHIO
HOPHYHH OTKJIOHEHHH B X0 pabOTHI CHCTEMBI IIPOLIECCHOTO YIIPABICHUS

IIpeseHTanus IpeIOKEHHHA M MEPONPHUATHM [0 YCTPAHEHHIO H  (WJIH)
NPEAYNpPEXAEHHIO MPHYMH OTKIOHEHHH B XO#€ pabOTBl  CHCTEMBI
IPOIECCHOTO YIPaBJICHHS

Peanuzamys MeEpONpHSTHM MO YCTpaHEHMI0 H (WIM) HPEAyIpPexKICHHIO
IPUYMH OTKJIOHEHHH B XOfi€ pabOThI CHCTEMBI IPOLIECCHOTO YIIPABJICHUS

[IpoBepka 3()(EeKTHBHOCTH YCTpaHEHHS W (WIH) NpeaynpexICHUs NPUYHH
OTKJIOHEHHH B X0OZie pabOThl CHCTEMBI IPOLIECCHOIO YIIPABJICHASL

Heobxonumeie ymeHus

ABaTM3UpOBATh, CUCTEMATH3UPOBATH ¥ 0600maTh HHGOPMALMIO

COIOCTaBIATh IUIAHOBHIE M (DAKTHYECKHE IIOKA3aTeNd Pe3ybTaToB PaboOThI
CHCTEMBI IIPOLIECCHOTO YIIPABICHHS
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Pabotrath ¢ HJOKYMCHTaMH U JaHHBIMHI

Ilonygare wHpOpMamKIO W3 HHPOPMAIIMOHHBIX CHCTEM H JOKYMEHTAllHH
OpraHu3alu

BBISBIATE OTKIOHEHWS W TIPOW3BOJWTH aHAJIW3 IPUYMH, BBI3BIBAIOIIMX
baxkTUYeckue WM TOTEHIMATbHBIE OTKIOHEHHS B XoAe PabOTBl CHCTEMBI
IPOLECCHOTO YIPaBIECHU

PazpabaThiBaTh KOPPEKTHPYIOMHE U (MJIH) IPeAYPEKAAOINE IEHCTBHS

OCYIJ.ICCTBJISITI: KOMMYHHKAaITUHA, IIPOBOJAUTHL pa60qu COBCIIAHUA, HAXOAUTD
KOHCCHCYC

IToaroraBnuBath u IIPOBOJUTH ITPE3CHTAIIUA

Ilpou3BoguTh pacyeT © OHEHKY J(P(EKTHUBHOCTH MEPONPHUATHH IO
YCTpaHEHHIO U (W) MpeAyNpeXAeHHIO IIPUIHH OTKJIOHEHHH B X0J¢ paboTsI
CHCTEMBI ITPOIECCHOTO YIIPaBJICHHS

HeoOxoauMmeie 3Hanus

[IpuHIune ¥ npaBuia paboThHl ¢ JOKYMEHTaMH

Meroas! aHATH3a PE3yIBTATHBHOCTH H dPPEKTHBHOCTH CUCTEM IIPOLIECCHOTO
yIIpaBJICHUS

ITpuHIMIIBEI cCHCTEMHOTO MOAX0A

KonuuecTBeHHEIE  KaYEeCTBEHHEIE MCTOAbI aHAJIN3A

Hotraunn MOJCIIAPOBAHUA CUCTEM YIIPABJICHUS

MCTOI[I)I OLCHKH JOCTOBEPHOCTH I/IH(I)OpMaIII/II/I

OCHOBBI MATEMATHYECKO# CTATHCTHKH

CTaHIIapTH U MCTOJUKH YIIPABJICHUS PUCKAMH

MGTO,HI:I MNOCTPOECHHUA U IIPOBEPKHU TAIIOTE3

Meronst cGopa wuHpOpMauuu (HabmogeHWs, ¢HKcanMs —JaHHBIX,
XpoHOMeTpak, pororpadus pabodero JHs, TEXHUKH NPOBEACHH HHTEPBBIO U
AHKETHPOBAHUS, AHAIM3 JIOKYMEHTOB W OTYETHOM HH(QOpMAlMH, M3YYICHHE
00paTHOI CBA3M OT 3aHHTEPECOBAHHBIX CTOPOH)

Jpyrue xapakTepucTUKH

3.4. O606mennasn TpyaoBasi pyHKIHS

IIpoexTupoBaHue U TpaHCcHoOpMaLINL YpoBeHb
HauMeHOBaHHe P P . panchopman Koxn D p " 7
MIPOLECCHOM apXUTEKTYpPhI OpraHHu3aliy KBaIH(pUKALM
[TpoucxoxaeHue
M N 3auMCTBOBAHO U3
00001meHHON TPy OBOIH Opurunan X
OpHMIHHAJIa
GbyHKIIH
Kon PeructpauOHHBIH
OpHTHHaNa HOMEP
po(heCCHOHAIBHOIO
CTaHIapTa
Bosmoxnsbie ITponeccHbIi apXHUTEKTOP
HaNMEHOBaHHSA
JOJDKHOCTEMH,
npodeccuii

TpeGoBanus k
00pa3oBaHUIO "
00y4YCHUIO

Bricuiee o6pa3oBaHye — CIICHUATUTET WM MarucTparypa

WIH

Bricuiee o6pazoBaHue (HENPOGHIBHOE) — CIECHHUAIUTET WM MarHCTPaTypa u
JIOTIOJTHATENBHOE POdecCHOHAIBHOE 00pa30BaHKe — MPOrPaMMBbI
Ipo¢eCCHOHAIBHOM NEPENOArOTOBKH B 00JIaCTH IMPOLIECCHOTO YIPaBICHUS
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TpeboBanus k onbITy
IPAaKTHYECKOH paboThl

He menee OJHOT'O roxa B obnacTu IIPOCKTHUPOBAHUS U BHCAPCHHUSA CUCTEMbI
IIPOUECCHOr0 YIPABJICHUA OpraHu3anuu

Oco0bple ycmoBus
JIOIlycKa K pabore

Hpyrue

XapaKTEePUCTHKH

PexoMenmyeTcs TONOMHATENBHOE POdPeCCHOHATBEHOE 00pa30BaHHE —
HpPOTPaMMBI TOBBIIICHUS KBATH()UKAIMA

HOHOIIHI/ITGJIBHBIe XapaKTCPHUCTHKH

HaumenoBanue Kon HanmenoBanue 6a30Boi Ipymniibl, JODKHOCTH
JOKYMEHTa (mpodeccun) UK CrienUATbHOCTH
OK3 1213 PykoBosuTenu B 06:1acTH onpeieneH s MOTUTUKA U
IUIAHUPOBAHUS AEATCIFHOCTH
EKC - Menemxep
OKIIATP 24047 Menemxep
21363 JupekTop nenapramMeHTa
21495 JlupekTop (HadabHUK, YIIPABIISAIONIN ) IpeAIIPHUSTHS
24671 Havanpauk o6beuHeHNs
OKCO 1.01.04.04 IIpukiagHas MaTeMaTHKa
2.15.04.04 ABTOMAaTH3aIlHs TEXHOJIOTHIECKUX MPOLECCOB U
IPOU3BOJICTB
2.27.04.03 CHCTEeMHBIN aHANW3 U YIIPaBJICHUE
2.27.04.04 VYipaBieHne B TEXHUYECKHUX CHCTEMAX
5.38.04.02 MenemxkmMeHT
5.38.04.03 YnpagieHue NepcOHAIOM
5.38.04.05 buzHec-nHpOpMaTHKa

3.4.1. TpynoBas ¢pyHkumns

AHanmu3 mporiecCHOM apXUTEKTYPhI YposeHb
HanmeHoBaHme OpraHH3aIyH Kox | D/01.7 (n1oaypoBeHSb) 7
KBaTH(UKALMHA
TporcxoXxaeHne TPy XOBO# 0 X 3auMCTBOBAHO M3
$yHKIIIH PHIHHAT OpHUTMHAJIA
Kon PerucTpaliioHHBIH
OpHIHHAJIA HOMEP
nmpo¢ecCHOHATLHOTO
CTaHIapTa
TpynoBble fedcTBUS OmnpenesieHHe  3aMHTEPECOBAHHBIX CTOPOH B NPOEKTUPOBaHHM  H

TpaHcopMaluK IPOLECCHON apXUTEKTYPEI OpraHu3aluy

CornacoBanue ¢ 3aMHTCPECOBAHHBIMU CTOPOHaMH meneu IIPOCKTHPOBAHHUA
HpOHCCCHOﬁ APXUTEKTYPHI OpraHU3aAInN

Omnpenenenne TpeGOBaHUH K IPOLECCHOH apXMTEKType OpraHu3alliy HCXOMs
U3 CTPYKTYpPHI OH3HECA, IeNiel M CTPaTeTMy OpraHu3aiim

C6op uadGopMaIK O POLIECCHONR apXUTEKTYpe OpraHu3aIiy

AHaIHM3  COOTBETCTBHS  CYIIECTBYIOIUEH  IPOLECCHOM  apXHUTEKTYpEhI
OpraHM3alM¥ TPeOOBAHHSAM, OIPENENICHHBIM K IIPOLIECCHONW apXUTEKType
OpraHM3alM¥ HCXOAs M3 CTPYKTyphl OM3Heca, Ueled M CTpaTerHH
OpraHu3aliu

BrigBnenne BO3MOXKXHOCTEH YCOBEPIICHCTBOBAHHU HpOHCCCHOﬁ ApXUTCKTYPBL
opraHu3anyn
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Odopmienne pe3yIbTaToB aHaJIM3a IMPOLECCHOM apXUTEKTYPHI OPraHU3allHH

Hpe3eHTauI/m PE3YJIbTATOB aHAJIM3a HpOI_IeCCHOf/‘I ApXHUTEKTYPHI Oprain3aluu

Heobxonumeie ymeHus

AHaJ'II/IBI/IPOBaTB HEJA U CTPATCTUIO OpraHu3aliu

Ilpon3Bogutes  cpaBHUTENBHBIH  aHamu3  (OEHUMApKWHT)  BapHaHTOB
IPOLIECCHOM apXUTEKTYpPHI OpraHu3aluu

AHaJ'II/BI/IpOBaTB B3aMOCBA3H MCXKIY IMpoHeccaMu

OcymiecTBiasITh KOMMYHHKAIIAH, MPOBOAUTh paboume COBEMaHHs, HaXOAUTh
KOHCEHCYC

ABanu3upoBarb, CHCTEMaTH3HPOBATh M 0000ImaTh HHPOpMaNuio

HO)II‘OT&BJII/IBaTB H IIPOBOJUTH ITPE3CHTALlUA

Hcnone3oBate  mporpaMMHO€ — OO€CHeUeHHE i MOJEIHPOBaHHSA
apXUTEKTYPBI HPOIECCOB

Heob6xoanMmele 3Hanus

HpI/IHI_II/IHBI 1 METOABI CTPAaTCrH4YCCKOIo IJIaHupPOBaHNUS

MeTtons! CTPyKTypHOH IE€KOMITIO3HIIUH IIPOIIECCOB

IIpyHIMIEl ¥ METOABI TPAHCIANHMH Lejied OpraHu3alvd B IIOKas3aTeld
IIPOLIECCOB

I IpuHUMDEB KTaccHUKAIMY IPOIIECCOB

[TpUHIUIIEI CHCTEMHOTO MOAXO0AA

Meronsl u cpeacTBa MOOCIINPOBAHUA IIpOIICCCHOﬁ APXUTEKTYPEI

HOTaI_II/II/I MOACINPOBaHUS ITPOLCCCOB

PedeperTHBIC MOENN IPOLIECCHOH apXHTEKTYPBI

Hpyrue xapakTepuCTHKH

3.4.2. TpynoBas ¢pynknus

Pa3paboTka 1 ycOBEpIICHCTBOBAHHE YposeHs ;
Hamnverosasue HPOIIECCHOM apXUTEKTYPBI OPraHu3alin Kon | D/02.7 (noypoBeHs)
KBaTH(pUKaLIK

TpoucxoxaeHne TpyI0BOH
byHKIIH

3anuMCTBOBaHO U3

Opuriman X OpUruHasia
Kon PeructpaunoHHbIH
OpHI'HHaja HOMED
npodecCHOHAILHOTO
cTaHaapTa

TpynoBbie neiicTBust

CucreMaTn3anus HHPOPMAIUH O TIPOLIECCHON apXUTEKTYpEe OpraHu3aliy

Bri6op pedepeHTHOM MOJENH U METOONOTHHE NPOEKTHPOBAHUS IIPOLIECCHOM
ApXUTEKTYpBl OpraHHU3alliH

Ananranuss  pedepeHTHOH MOAEIM M METOHOJIOTHH IPOEKTHPOBaHUA
MPOLECCHOM apXMTEKTYypHl OpraHHW3alU¥ K CTPyKType OHW3Heca, LEIIM H
CTpaTeruy OpraHu3alun

PazpaGoTka IIPOLECCHOM  ApXMTEKTYphl ~OPraHH3AlHMH, BKIHOYAIOIICH
OPICTPYKTYpY, Oun3Hec-QYHKIMH, TIIPOLECCH MM  aAMHHUCTPATHBHBIC
perjaaMeHTHl, KOPIIOpaTHBHbIE HHPOPMAIMOHHbIE CHCTEMBI

CornacoBanue HpOHeCCHOﬁ APXUTCKTYPBI opraHusanuu C
3aMHTECPCCOBAHHBIMU CTOPOHAMH

KOHTpOJIb COOTBCTCTBUA Moienei IIponecCCcoB opraHu3ann HITH
aIMHUHHCTPATHBHBIX PCTIIAMCHTOB OpraHH3alliHi yTBep)KI[eHHOﬁ NpoOLECCHOU
APXHTCKTYPEC OpraHu3anuu

HeobxonuMblie yMeHuUS

Hcmonp3oBaTh IIporpaMMHOC obecrnieueHue A MOJCIIHPOBAHUA IIpOIICCCHOﬁ
APXHUTCKTYPHI opraHnusanuy, IIpOLECCOB Oprasu3anyuu HIIH
AIMUHHUCTPATUBHBIX PErJIaMCHTOB Opranu3alnud




25

AHanmu3upoBaTh HHGOpMAaIMIO, AOKYMEHTHI H JIaHHBIE O IIPOLECCHOH
apXMTEKType OpraHu3aluu

OCYH.I@CTBJI}ITB KOMMYHHKAIIHH, IIPOBOJIUTH pa6oqne COBCIIIaHHUs, HAXOJIHUTH
KOHCEHCYC

HuTerpupoBaTh MPOLECCHYIO apXUTEKTYpy OpraHU3allid C CHCTEMOH
YIIpaBJICHUS OpPTaHU3aIHH

HHTerpupoBaTh MPOIECCHYIO APXUTEKTYpY OpPTaHH3aLMH C apXHTEKTYypOoi
KOPHOPATHBHBIX HHGOPMAITHOHHBIX CHCTEM

HeobxonuMele 3HaHKSA

Meroabl MOJCIIMPOBAHUA apXUTCKTYPBI IPOLECCOB OpraHu3aliu

MeTtonbl CTPYKTYpHOH IEKOMITO3UIIHK MPOLECCOB

[MpuHUMIBI ¥ METOABI TPAHCIAILMH IENed OpraHM3alMd B IIOKa3aTeNH
IPOLIECCOB

Mert OJIbI MOEJIHPOBAHUSA ITPOLECCOB

ApxutexTypa KOPIOPaTUBHBIX HH(YOPMAIIMOHHBIX CHCTEM

KoHnennuy HHTErpHPOBAHHBIX IPOTPAaMMHBIX IPOLYKTOB AJIS YIPaBJIECHHS
Ou3Hec-IIponeccaMu

HpI/IHIII/IHI)I HUHTCTpai KOPIOPATUBHBIX I/IH(I)OpMaI_II/IOHHBIX CHCTCM

PedepeHTHBIE MOJEITH TPOIIECCHOM apXUTEKTYPHI

Jpyrue xapakTepucTuku

3.4.3. TpynoBan ¢pyHKIust

PyKoBOJCTBO mporpaMmamu TpaachopMaIiu YposeHb
Hamuerosarme IPOIIECCHOM apXUTEKTYPHI OPraHU3alluH Kox | D/03.7 (moztypoexs) 7
KBATH(UKAIAN

IIponcxoxacHue TpyIOBOit
(yHKUIMH

3auMCTBOBAHO U3

OpuruHan X
OpWrAHAIA
Kon PerucrpannoHHbII
OpHrHHaNIA HOMEp
npoEeCCHOHATLHOTO
CTaHAapTa

TpynoBsie neiicTBus

ITanupoBaHKue H3MEHEHHS IPOIIECCHON apXUTEKTYPhl OpraHU3alluy B CBS3H €
peopranuzanuei 6u3neca

PykoBOACTBO  mporpaMMaMH  H3MEHEHHS  IPOIECCHOH  apXHTEKTYpBI
OpraHu3anum

Ouenka 3¢ (DeKTHBHOCTH U3MEHEHHUS IPOLIECCHOH apXMTEKTYPhI OpraHu3ay

HeobxomuMbre yMeHus

AHaJ'II/ISI/IPOBaTL CTPATCTHIO OpraHu3aluy, €€ LCJIH U 3a4a9H1

OueHuBare BIWSHHC IUIAHUPYEMBIX pEOpraHM3alldii Ha MPOLECCHYIO
apXUTEKTYpy OpraHU3alUuHU

OueHuBaTEL BIMSHHEE UIAHUPYEMBIX W3MEHEHHH NIPOLIECCHON apXHTCKTYPBI Ha
HEATENbHOCTh  NOApa3[ejeHui  OpraHH3alMy, paOOTHHKOB ¥ Ha
HHGOPMAIMOHHEIE CHCTEMBI

YrpapiaTe nopThensIMi U IporpaMMaMH IPOEKTOB

OC}’IIIBCTBJUITB KOMMYHHKAIMH, IIPOBOIUTH pa60qne COBELIaHUA, HAXOOUTH
KOHCCHCYC

Hcnons30BaTh IPOrpaMMHOE 0O€CTIEdeHHE 1T MOZCTHPOBAHHs IIPOLECCHOH
apXUTEKTYPHI

Hcnons3oBath IIpOrpaMMHOC obecrneueHue 1Ist MOZICJIHPOBAHUA MPOLIECCOB

ITnanupoBaTh BHEAPSHUEC H3MEHEHHI

HeobxoamMele 3Hanus

OCHOBEI CTPaTeru4uCCKOro njIanupoBaHHA
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TCOpI/ISI TIIPOLCCCHOrO YIIPABJICHUA

ITpuHUMIBI yIpaBIeHHs NOPTEISIMI U IPOrpaMMaMH IIPOEKTOB

IIpyHIMITBI 1 METOB! YIIPABJICHUS H3MEHEHUSIMH

HpPIHIIHIIBI CHCTCMHOI'0O Imoaxoaa

Metonb! onieHKH 3¢ (hEeKTHBHOCTH M3MEHEHHI B OpraHu3aliy

Jpyrue xapakTepucTUKa

3.4.4. Tpynosasi pynxuust

Pa3paboTka 1 BHepeHHE METOIMK U VposeHs
HanMenosamye pernaMeHToB TpaHcopMalyu nponeccroir | Kox | D/04.7 (TomypoBeHs) 7
ApPXUTEKTYpPhl OpraHU3alNN KBATHHKALMH
IlpoucxoxaeHue TpyaoBoi 3auMCTBOBaHO M3
¢byHKIH Opurmsan X OpUTHHAJIA
Kon Peructpanmonnstii
OpHTHHANIA HOMep
Mpo{eCCHOHATBHOTO
CTaHAapTa

TpynoBsie neicTBus

PazpaboTrka wimu a0paboTKa METOAMK M PErNIAMEHTOB, PperyIHpyIOoIuX
Tpagc(opMalKIo NPOLECCHON apXUTEKTYPhl OpraHu3aliy

BHenpeHne B opraHm3anMd METONOJOTHH TpaHC(OpMAIHMM IPONECCHOM
apXUTEKTYpHI OpraHu3alin

Meroguueckass 1NOMOIIb MOPOEKTHBIM  KOMaHAaM,  OCYIIECTBIAIOIINM
TpaHc(opMaLKIO MPOLECCHON apXUTEKTyPhl OpraHU3alliy

KoHTpons coOmofieHMS METOAMK M PErIaMeHTOB, pEryIMpYIOIIHX
TpaHChOPMALHIO IPOIECCHOH apXUTEKTYPhl OPTaHU3alluH

KoHTposms akTyalbHOCTH METOJHK W  PETTIAMEHTOB, PETYIHPYIOIIUX
TpaHC(HOPMAIIHIO MPOIECCHOM apXUTEKTYPhl OpraHUu3alud

HeobxonuMele ymeHus

OueHnBaTh YpoBEHb NPOLIECCHOM 3PEJIOCTH OpraHH3aIMH

OueHnBaTh PIUCKH BHIOpAHHBIX PELICHUI

OCYIJ.ICCTBJ'ISITB KOMMYHHKAI[UH, ITPOBOIUTH paﬁoqne COBCHIAHUA, HAXOOUTH
KOHCCHCYC

PaspaGareiBaTh METONMYECKHE W JIOKAJIGHBIE HOPMATHBHBIE aKTBI IO
HPOLIECCHOM apXUTEKType OpraHUu3aluH

Hcnons30BaTh IporpaMMHOe oGecTiedeHre JJisi MOJISITHPOBAHHS IPOLECCHON
ApPXUTEKTYPBI

Hcnonp3oBarh IIPOTpaMMHOC obecrnieueHue s MOJEIHNPOBaHNUs ITPOLECCCOB

Heob6xoauMele 3HaHUS

OCHOBEI CTPATCrHueCKOro rjaHupoBaHus

MeToas! CTPYKTYPHOM AEKOMITO3UIIMH IIPOLIECCOB

Teopus mponiecCHOro yrpapJIeHHUs

MCTOIIBI U MOACIN OLICHKHU l'IpOHCCCHOi/'I 3p€JIOCTH OpraHu3altu

TTpHHIMITEL ¥ METOABI NPHHATHS YIPABICHUYECKHX PEIICHUN

OCHOBBI YIIpaBJIEHHS TOPT(ENIIMUA IPOECKTOB

HpHHHHHH M METOAbI YIIPABJICHUSA H3MCHCHUAMHA

HpI/IHIIHHbI CHCTEMHOI'0 Ioaxoaa

IpaBuna pa3pabOTKH METOJHIECKUX JOKYMEHTOB

Jpyrue xapakTepucTHKH
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IV. Ceenenns 06 opranu3anusix — paspabor4ukax npoecCHOHAIBLHOIO CTAHIAPTA

4.1. OTBeTCTBeHHAS OPraHM3ANHA-PA3PAOOTIHK

[TAO «MaruuToropckuii METJLTyprudecKuii KOMOHHATY, Topox Marautoropek, Yena6uHcKas 061acTh

I'eHepanpHBI qUPEKTO MTungaes ITaBen BinaguMuposud
P

4.2. HauMeHOBaHHS OPraHU3aANHA-PA3PabOTINKOB

—

Accounanys npodecCHOHAIOB YIpaBlieHus OU3HEC-TIpolieccaMu, ropoi Mocksa

oo

HOYY «MHCTHTYT JIOTUCTHKH ¥ YIIPaBJICHHS ENSAMH OCTABOK», ropoa Mocksa

3 000 «3JIKOJ», ropox Mocksa

Oﬁmepoccnncmn KJIaccu(pHUKaToOp 3aHATHIA.

Oﬁmepoccpmcmn KIacCHU()KaTop BU0B IKOHOMHUYECKOH NeATEIHLHOCTH.

EIII/IHBII/I KBaIM(UKALHOHHBI# CIPABOYHHK JOIDKHOCTEN PYyKOBOIUTENEH, CIIEIUATUCTOR U CITY)KAIIUX.
06mepoccnncxnn Kiaccuukarop npodeccuit paboyuX, NOJDKHOCTEH CAyXKaIuX U TapudHBIX Pa3psIoB.
5 O6mepoccHiickuit KJaccuukaTop crenHansHOCTeH o 00pa30BaHUIO.




