3APETHCTPHPOBAHO

Perucrpamonnsis o 22228
o1 "08. WE

MHHHCTEPCTBO TPYJIA H COIIHAJILHOM 3AIMTHI
POCCHUCKOH OENEPALINH

IHIPUKA3
#’Wz%? X D29k

MockBa

06 yrBepkaennn npodeccHOHAJILHOrO CTAHAAPTA
«CrienHaJMCT N0 YIPaBJIEHHI0 PHCKAMH»

B coorBerctBuM ¢ myHKToM 16 IlpaBun pa3spaGoTKH, YTBEPXICHHA H
IpUMEHEHNS NPO(deCCHOHANHHEIX CTAHAAPTOB, YTBEPXKIEHHBIX MOCTAHOBIICHUEM
[TpaBurensctBa Poccuiickoit Penepamum ot 22 suBapas 2013 r. Ne23
(Cobparue 3akoHomatenmbcTBa Poccumiickoit ®enepamuu, 2013, Ne 4, cr. 293;
2014, Ne 39, c1. 5266), npu K a3 B Bao:

YTBepAUTH NpuiaraeMelil MpoQeccHoHaNBHBINA cTaHnapT «CIeUamucT no
YIIpaBIECHUIO PUCKaMU».

Munuctp M.A. Tonunun




YTBEPXJIEH
npuka3oM MHHHCTEPCTBa
TpyZla U COLIMAJILHOM 3aIIUTHI
Poccuiicxoit ®eneparuu

oT «%»e,eli?@ZOlS r. NS Y
[IPO®ECCUOHAJILHBIN CTAHIAPT

CnenuaJiucT 0 YIPaBJIeHHI0 PHCKAMH

452
PervcTpauMoHHEIM HOMEP
Conepxanue
L. OOIIFE CBEIEHHSA. ......ccueeereererersesseeseesessensessessassessessassesssssessesssessessessesssesseesssessssessiesssssesesstesasssessanssnssessess 1
I1. Onmucanme TPYAOBBIX QYHKIHMM, BXOMIIMX B IPodeCCHOHANBHBIM cTaHAapT (QYHKIHOHANbHAS KapTa
BH2 TPOPECCHOHATBHOM HEATEIMBHOCTH) -.coveeverirresuiersnsassmssissississessassesessessesssssssassassassssassossessanessassassassasenes 3
III. XapakTepuCcTHKa O600IIEHHBIX TPYAOBBIX QYHKITHM. ...vevvscrrcrsrnmssassessssisisississsnsissieesssssississnsecases 6

3.1. O606menHas TpynoBas Gpynkmus «Pa3paboTka OTAENBHEIX HAPAaBICHHHA PHCK-MEHEDKMEHTAY ....6
3.2. 0606mennas TpyaoBas pyakmus «Obecnedenne 3pdexTHBHOR pabOTHI CUCTEMEI YIIPABIICHHUS

PHECKAMEID) «...oververmeuesserronneneasssesscoseassssstsassesstssesssstsntstssestestastastsstssesstossssessessssssssssansessesssssssensnsssessesessesses 10
3.3. O606menHas TpynoBas Gpyrkms «Merogmaeckas paspaboTka, OIACPKAHME X KOOPIHHAITHA
TIPOIECCA YIPABIECHHSA PHCKAMED) «..cevirirrereesissessesississssissessesssssassesassesssssastessasessassessassasessesssnnsassassassassanas 21

3.4. O6o6menHas TpynoBas GpyHkius «IIocTpoeHHe B KOHTPONIB IPONEcca YIPABICHAS PUCKaMHEY ...26
3.5. O6o6merHas TpynoBas Gpyrkmus «CTpaTernieckoe KOpIOPaTHBHOE YIPABICHUE PUCKAMEY.......38
IV. Cpenenus 06 opraHu3anusix — pa3padoTaukax NpoGEeCCHOHATLHOTO CTAHAAPTA .eevvreeresssrerevisicsennsne 45

I. O61ue cBegenns

Ynpapiesne prackaMu (pUCK-MEHEDKMEHT) OPraHu3alie |  08.018 |

(Ha¥MeHOBaHWe BHAA MPOGECCHOHAIBHOMR NeATEILHOCTH) Kon

OcHOBHas IIeNTh BUAA MPO(ECCHOHANLHOM AeSTebEOCTH:

Ompenenenne COOBITHIA, KOTOPEIE MOTYT BIMATH Ha JESTENHHOCTh OPTaHH3AllHH, H YIIPAaBICHHE
CBSI3aHHBIM C STUMH COOBITHSIMH PHCKOM, a TAKKe KOHTPOJIb OTCYTCTBHUS IIPEBBIMEHHS IPEIEIBHO
JOIYCTHMOTO YPOBHS PHUCKA OPraHW3al[MH U [IPENOCTaBICHHE Pa3yMHOM rapaHTHH JOCTHKEHHS LieNeH
OpraHM3alHy; HOJIEpHKAHUE YPOBHS PHCKA, 06ECIIEIMBAIONMIET0 HEMPEPHIBHYIO NEATEILHOCTD U
YCTOMIMBOE Pa3BUTHE OPraHU3alMH, IOTyIeHHE ONTHMANBHOIO Pe3ybTaTa AeATebHOCTH OpraHyu3aluy
C Y9eTOM pHCKa Ul ydpemuTeneil, coGCTBEHHUKOB M MHBIX 3aHHTEPECOBAHHEIX CTOPOH

I'pynma 3asaTHi:

1346 PyxoBoxuremi ciryx6 u 2421 AHAJIMTHKY CHCTEM YIPaBICHHA K
ImoJipaszieNenuii B cdhepe OpraHA3aIMH
(HUHAHCOBOH! IEATENFHOCTH U
CTpaxOBaHHsA

(kom OK3") (HanMeHOBaHUE) (xox OK3) (HapMeHOBaHWe)
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OTHeceHHE K BHIaM 3KOHOMHYECKOR JOCATCIIbHOCTH.

70.22 KoncynsTHpoBaHue 0 BOIpOcaM KOMMEPIECKOH eSTeILHOCTH B YIPaBICHHS
74.9 HearensrocTh MpodeccuonansHas, HayJHas U TEXHAYECKas [Ipodasd, He BIIIOYEHHAT B
IpyTHE IPYIIHPOBKH

(xon OKB 3}“_[2) (HaEMeHOBaHKHe BHAA SKOHOMHYECKOU NEATETLHOCTH)
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II1. XapakTepucTHKa 0600 MeHHBIX TPYAOBLIX (yHKIHHA

3.1. O606menHan TpyaoBas GyHKIHS

HapeHOBaHHE Pa3paboTka OTAEeIbHEIX HApaBieHHH PHCK- Ko A VposeHs 6
MEHEDKMEHTa KBaJTH ) HK AL
gg:;;xﬁggg?p;nonoﬁ Opurmran X SamMCTROBAHO 13
OpHTHHANa

byHxumH

Kox PerucrpanmoHHbI#

OpMIHHanNa HOMep
po(heCCHOHANBHOIO
CTaHzAapTa
Bo3sMoxHEIe CrenuaimcT OT/IeNa YIpaBIeH:s PECKaMH (PHCK-MEHE/DKMEHTA)
HaVIMECHOBaHHSA Puck-menemxep
JOJDKHOCTEH, MeTozomor no pacKaMm
npodeccuit Koopmurarop no prckam
JKCInepT 1o puCKaM
TpeboBarus x Bricmee ob6pasoBanue — 6akanaBpHaT
obpasoBanuIO H JlonmonHuTEIbHAS IIOATOTOBKA 10 MEXIYHAPOJHBIM KBanH(HKAIMOHHBIM
o0y4eHmIO IporpaMMaM YIIpaBJICHHS PACKaMH U (M) B QyHKIHOHANBHBEIX 001aCTIX
JeSTeNbHOCTH OpraHu3alnH

Tpebopanus k ombiry | He MeHee nByX JeT B GyHKIHOHATBEHOR 0671acTH
OpakTHIecKod paboThl
Ocobxle ycnoBus -
Jomycka K pabote
Apyrue -
XapaKTEPHCTHKH

}IOI'IOJIHHT €IIbHBIC XapaKTCPUCTHKA

HaumenoBanue Kox HanmenoBanme 6a30BOM IPYMIIBI, JODKHOCTH
JOKYMEHTa (mpodeccun) MK CIENUAIBHOCTH
OK3 1346 PyxoBomurenu ciyx6 u moxpasaeneHui B chepe
bHUHAHCOBOM NESTEIPHOCTH U CTPaXOBAHHUA
2421 AHaIMTHKH CHCTEM YIPaBJICHHUSI H OpraHH3aluy
OKII/ITP’ 24075 Meremxkep (B mpouux GyHKIHOHATBHEIX TOAPA3IENCHIAX
(crmyxHax))




3.1.1. Tpynosas ¢pyaxums

Omnpenenenre KOHTEKCTa, HACHTHQHUKAIIMA, YpoBeHsb
HamMeHoBarue aHaJIK3 PECKOB M BEIpaboTka MeporpusaThii | Kox | A/01.6 (moxypoBeHs) 6
1O BO3AEHCTBHIO Ha PHCK KBamAiKamm
ITporcxoxneHAe TPYAOBOHR Op ar X 3aUMCTBOBAHO K3
OYHKIHH OpHMI'HHANA
Koxn PerucTpanmoHHbIH
OpMTHHAIA HOMeEp
npodecCHOHATEHOTO
CTaHpapra
prnonue JEeUCTBUA Opramdaauml H IIPOBEICHHUEC aHAJIN3a H OLICHKHA PHCKOB
Pa3zpaboTka MepOIpHSTHH [O YIOPaBICHHIO pPHCKAMH COBMECTHO C
OTBETCTBEHHBIMH 3a PHCK COTPYIHHMKAMH OpraHH3alid
MOHEHUTOPHHT PHCKOB H MOHHTOPHHI MEDOINpPHSATHH IO BO3ACHCTBHIO Ha
PHCKH
OmnpeneneHune peecTpa puCKOB, HOCTPOSHHE KapThl pHCKOB
HCOGXOJIHMLIC YMECHHA Onpe,u;enx'rh KOHTEKCT IIpOoIlecCa OICHKHA PHCKa B COOTBETCTBHH C

BHYTpeHHEH W BHemHe# cpemodf (pyHKIHOHMPOBAaHMS OPraHH3alliH, a TaloKe
0co6ble 06CTOSTENHCTBA M OTPAHHIECHUS

WnerTrdruppoBaTh A3MEHEHHS YPOBHS PHCKOB

Onpenensats 3¢ exTHBHEIE METOABI BO3AEHCTBHA Ha PHCK, paspabaTeiBaTh H
BHEJPATH MNIAHBI BO3AEHCTBHUSA HAa PHCKM (COBMECTHO C OTBETCTBEHHBIMH 3a
PHCK COTpYOHHKAaMM), OKa3hiBaTh IIOMOINb OTBETCTBEHHBIM 3a PHCK
COTPYJHHKAM B IIPABAILHOM OIEHKE PUCKa H pa3paboTKe MEPOIIPHATHH IO HX
YIIPaBJICHHIO

OcymecTBisTs pacdeTsl, MPOrHO3MPOBATh, TECTHPOBAaTh H BEPHUPUIMPOBATH
METOHKH YIIPABJIEHHS PHCKAMH C YIETOM OTpaciieBOi cremuduku

Orbupars MOAXOMANIME METOAEI ONEHKH PHCKOB H 3(GEKTHBHO NMPHMEHSATH
AX

AHaJ'IH3Hp0BaTI> PHCKH, OCHOBEIBAACh Ha HX BEPOATHOCTH H IIOCICACTBHAX

Bragerr nporpamMMHEIM — obecmedeHmeM — (TEKCTOBHlE, rpadmdeckue,
TaOJIM9HbIe U aHATATHICCKAE NPAIOXKEHHS, IMPHIOKECHHA Ul BH3YaJbHOTO
TIIpeCTaBIeHNA JaHHBIX) UL paboTh ¢ MEGOpManHued Ha YPOBHE ONBITHOTO
HOJIB30BaTENs

Heo6xonuMbie 3HAHUS

KoHTekcT nporecca ynpaBleHHs pUCKaMH

Kpurepuu, IpuMeHseMbIe IPH OLEHKE PHCKa

AHaym3 ommm60K B npolecce HASHTHPHKAIMHE H aHAJIM3a PUCKOB

Mertonp! HOeHTHQHKAINH pHCKa

MeTopl aHaM3a M OLEHKH pHCKAa (aHAIM3 CYIIECTBYIOMHX KOHTpONCH H
METOIOB I10 YIIPABJIECHHIO PUCKAMH M HX JOCTaTOYHOCTH, aHAITH3 TIOCTECTBHH
PHCKOB, aHAIHA3 BO3MOXHOCTEM M OLIEHKA BEPOSTHOCTH, IIPENBapHTEIBHBIR
aHAJIN3, OLICHKA HEONpPeIeIEHHOCTH H TyBCTBHTEIEHOCTH)

IMpurHiMns ©u mnpaBmwia BeIGOpa METORA, TEXHHUKH ONEHKHM pHCKa
(IOCTaTOYHOCTH, PECYPCOB, XapakTep H CTENEHb HEONpPENEIEHHOCTH,
CJIOXKHOCTH METO/Ia, TEXHUKH)

MeTopl, TEXHUKH, TEXHOJIOMMH aHaIM3a U OLICHKH pa3/IMIHbIX BUIOB PACKA

BO3MOXHOCTH HMHCTPYMEHTOB DHCK-MEHEIMKMEHTA JUIs aHaJid3a DHCKOB
OpraHU3aIHa

Metobl BO3ACHCTBHS Ha PUCK
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ILnas MepONpHATHI IO YIIPaBIEHHUIO PACKAMH

OcCHOBEI BHYTPEHHETO KOHTPOJIS

MeTomel M HHCTPYMEHTHI, IpPEMEHSEMbIe UM IPEXYNPEXIECHHS pPHCKOB
HECOOTBETCTBAS  3aKOHOHATeNBCTBY  Poccumiickodt  Qenepammm
PETYIATOPHEIM TpeOOBaHHAM

3akoHomaTenbcTBO Poccmiickoit @enepau # OTpacieBHle CTaHAAPTH IO
YIIpaBIEHHIO PHCKAMHA

OCHOBHBIE IOJIOXEHWUS MEXIYHAPOAHEIX CTaHJAPTOB IO PHCK-MEHEIKMEHTY
H CMEXHBIM BOIIPOCaM

Jpyrue xapaKTepuCTHKH

OrpanuveHHElE  DONHOMOYHMS,  BHOIONHEHHE  3alad,  ITOCTABJIEHHBIX
PYKOBOIHTENEM

Cobmozerue HOpM IpodecCHOHATBHOR STHKH

[lonnepxanne  HempepRIBHOrO  Npo(eCCHOHATLHOIO  PasBHTHA I
COBCpIICHCTBOBAHHA CBOMX 3HAHHM, HABEIKOB H IPO(ECCHOHAILHBIX
KOMITETEHITMH

Xenmarenen omeIT paboTHl CO CHENHATA3KPOBAHHBLIME IIPOrPaMMaMH 10
YIIPABJICHHAIO PACKAMHA

3.1.2. TpynoBas pyRKuEs

JloKyMeHTHpOBaHHE NpoUEcca YIPaBICHH Vposens

HamMenoBaeme | PECKaM¥ B paMKaxX OTHEIBHEIX GH3HEC- Kox | A/02.6 | (nomyposems) 6

IIPOHECCOB, HAIpaBJICHU N KBanHuaImy

ITponcxoxaeHne TpyAOBOIM
dysKmaM

3aMMCTBOBAHO M3
OpHTHHAJIA

Opurman X

Koxn PerucTpamonHsrit
OpHTrHHaga HOMep
TpoeCCHOHANBEHOTO
CTaHIapTa

Tpynossie neficTBus

C6op, cucreMaTm3anus, aHam3 MHGOPMALMM O PEATH30BABIIMXCS PHCKAX
(cTaTHCTHKa peaTn30BaBIINXCS COOBITHIA)

Korcomapamis madopManuy mo BceM pucKaM B 30HE CBOEH OTBETCTBEHHOCTH
B €IMHEIH peecTp

AKTyamu3auus KapThl PHCKOB, peecTpa pHCKOB, IUIaHA MEPONpPHATHH MO
YIIPaBIEHHAIO PUCKAMH

Unentndukanmsa ¥ perucTpamuss npoGiieM, KacaloWMXCA  YIpapieHHs
PHCKaMH

JIoOKyMeHTHpOBaHHEe TpolLiecca YIpaBIeHHS B IPE3BLMAMHBIX M KPH3HCHEIX
CHTyallHsX KaK JacTh IpoIlecca YIpaBIeHHUs pACKAMH

Heob6xommumele yMeHust

AHamM3KpoBaTh ¥ KIacCHQUIMpoBaTh 60Jbmoi 06beM HHGOPMAIHH

Bnaners mporpamMMHEsIM = ofecrmedenneM — (TEKCTOBBIE, rpadmueckwe,
Tab/IMIHbIe ¥ aHAIMTHYECKHEe MPHUIOXEHHA, NPIIOKEHHS JIS BU3YaTbHOTO
HpEACTaBICHAS JaHHBIX) U paboThl ¢ HHbOpMalue Ha YPOBHE ONBITHOTO
IOJIB30BaTEN

Hcnoms30BaTh ¥ OPUMEHATH IPUHITAI [IOCTPOSHHUS KapThl PECKOB H peecTpa
PUCKOB

CocTaBIATE OTYETH M CHCTEMAaTH3HPOBATh HHGOPMALHIO

HeobxomumMeie 3HAHUS

3akoHONaTeNbCTBO Poccmiickoit denepanwe B OTpacieBHIE CTaHAAPTH IO
YIIPaBJICHHIO PHCKAMHU

KopmopaTHBHBIE aKTHI 10 YIPaBIEHHUIO PUCKAMM B OpraHW3aluy ([IONHTHKH,
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HpONENypEI, pETIaMEHTE], METOAVKHY OLEHKH PUCKOB)

Peectp pHCKOB, KapTa pHCKOB, IUIAHBI MEpONPHATHH H KOHTPOJIBHEIE
IOpOLeXypPHI II0 PHCKaM

HpHHI.[HHH IIOCTPOCHHUA peeCTPpa PUCKOB, KapThl PUCKOB

Hpyrue xapakTepiuCTHKA

OrpaHvdeHHRle  IIOHOMOYMS,  BBHIIONHEHWE  33/1ad, IIOCTaBIECHHEHIX
PYKOBOJHTEIIEM

Cobimonenne HopM mpodecCHOBANBLHON ITHKA PHCK-MEHEDKepa

XenateneH omeIT paboTHl CO CHENHAIM3HPOBAHHBIMH IPOrpaMMaMH IO
YIIPaBJICHHIO PUCKAMH

3.1.3. TpynoBas ¢pynkous

IMomnepixka nponecca ynpaBjieHHs pECKaMH VpoBeHn
HaumeHoBanue IUIA OTBETCTBEHHBIX 33 PHCK COTPYAHHMKOB Kox | A/03.6 (momypoBeHs) 6
OpraHH3aIHH KB MKAIHH
IIpoucxoxneHue TpynOBOHK Op X 3anMCTBOBAHO 3
byHKIMH OpHI'HHAJIA
Koxn PerucrpanmmoHusiit
OpHIrAHAIa HOMED
npo(heCCHOHANBHOTO
CTaHIapTa
Tpynosele neicTBus OkazaHre NOMOIIM COTPYAHMKAM B BEISBICHHH H OLEHKE HOBBIX DHCKOB
C6op wmHpoOpmammu, opraHw3amus pabOTHI M KOHTPOJIb KadecTBa paboT
COTPYAHHKOB IO ONIMCAHUIO ¥ aKTyaJIU3al[ii PHCKOB
Obecnedennre TEKYIEro YIpaBlIeHNs PUCKaMH Ha €KEIHEBHOM OCHOBE
IIpencraBienne aHaMMTHIECKOH HHPOpMAaLMU O pHCKAaX ML PYKOBOIWTENA
IOApa3NeICHNs H OTBETCTBEHHBIX 33 MEPOIPHATHS 110 pHCKaM paGOTHHKOB
HeobxomuMele yMmeHus | YCTaHaBIMBATh M IIOQNEPXKHBATH IEJIOBBIC KOHTAaKTBI, CBS3H, OTHOIICHHS,

KOMMYHHKAIIAN C COTPYOAHAKAMH KOMITAHUH

HpOBOlIKTI: HHTCPBBIO C OTBETCTBCHHBIMH 34 PACK pa6OTHHKaMK

IIpuMEHSATH KOPIOPATHBHEIE TOKYMEHTHI X HPOLEYPHI

[Ipom3BoamTs nmpoBepkd 3(QGEKTHBHOCTH YIpPABICHHS OTACIBHBEIMH BHIAMH
PHCKOB

KoHTpomipoBaTh MephI 10 BO3JEHCTBHIO Ha PHCK

CucreMari3upoBaTh 60bIIHe 06HeMbI HHGOPMAIHH

Heobxoaumele 3Hanus

3axoHO#aTeNbCTBO Poccumiickoif Penmepanmu ¥ OTpaciieBble CTAaHIAPTH IO
YIIPaBIECHUIO PHCKAMH

MeTtogonorus IIPOBCOCHUA COLMOJIOIHICCKOI0 HCCICNOBAHUA

MudopMaroHHas OIUTHKA OPraHU3aHH

TpeGoBanus x koMMepueckol TaltHe

HopMs! 9THKH opraHu3anuu

Hopme! mpodeccroBambHOM 3THKH

HopME! KOpIIOPAaTHBHOTO YIIPaBJIEHHS ¥ KOPIOPAaTUBHOM KYIBTYpHI

Ipyrue XapakTepHCTHKH

Bremonaenne 3aJa4, IOCTaBJICHHBIX PYKOBOOHUTEJIEM

Cobmonenre HOpM npodecCHOHAIBHOMN STHKH PUCK-MEHEDKEpa
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3.1.4. TpynoBas pyHKnus

Pazpa6oTka MeTonudeckoit # HOpMATHBHOM Voosers
HameHosame 6a3sl CHCTEMBI YIIpaBJIeHH] PHCKaMH H Kox | A/04.6 (n%)ryponem) 6
IIPUHIMAIIOB YIIPaBJICHAS PUCKAMH B paMKax KBATH KA
OTAENBHBIX OM3HEC-TIPOIIECCOB, HApPaBJICHAH
IIpoucxoxneHne OBOM 3aMCTBOBAHO H3
q)p xa TPYA Opurmsan X op a
Kon PeructpanmoHHEIi
OpHTHHaNa HOMep
IpodecCHOHATBHOTO
cTaH#apTa
Tpyznossie aeicTBaA PaspaboTka METONMK 0O YNpaBIEHWIO pa3HBIMH BHAAMH pHCKOB B
COOTBETCTBHH C IPUHATON B OpraHM3aIMK KIacCH(HKAOUEeH PUCKOB
Pa3paboTka ® axTyanu3amms OTHENGHBIX METOJOB H HOPMATHBHEIX
JOKYMEHTOB CHCTEMEI YIIPaBIECHUS PHCKAMH
MOHHTOPHHT CHCTEMEI YIIpaBIEeHUS PACKAMHM, aKTyaTH3al#si KapT PACKOB IO
Gu3Hec-nponeccaM, HalpaBJeHAIM OH3HeCa
AHaymM3 IpAMEHIEMBIX CIOCO60B U MEPONIPUATHIA IO YIPABICHHIO PACKAMU
Heob6xomumeie yMeHEA | Pa3pabaTeIBaTh METOMMYECKYIO JOKYMEHTALMIO IO YIPABIECHAIO PHCKAMH

Opranp30BBIBaTE IPOLECC YIPABICHHS PHCKaMM B OpraHM3allUA C y4ETOM
OTpaceBRIX CTAHAAPTOB

OcymecTBIATh pacdeTsl, IPOrHO3UPOBaTh, TECTUPOBATh H BEPHHIMPOBATH
METOIMKH YIIPaBJIeHHs PHCKAMH C YI4ETOM OTpacieBod cenupuky

HeobxoxuMeie 3HaHUS

OCHOBHEIE TIOJIOXKEHHS MEXIOYHApPOOHBIX CTAaHOAPTOB I10 PHCK-MEHEIDKMEHTY
H CMEXHBIM BOpOCaM

3akoHomarenbcTBO Poccmiickoit Penepanuu W OTpacieBble CTaHAAPTHI IO
yIpaBJIeHHIO PHCKaMH

KOpHOpaTHBHBIe HOpDMATHBHBIC AaKTBI II0 YIIPABJICHHIO pHCKaMH B
OpraHM3aliiy B CACTEMBI YIIPABJICHUA pPHCKAMHA

Knaccudukarms pucKoB OpraHH3ayiu

Hpyrue xapakTepuCTHKH

Brmonsenne 3aJa4, NOCTABJICHHEIX PYKOBOJAUTCIIEM

Cobmonerne HOpM IPo(eCCHOHABHOM 3THKM PUCK-MEHEKEpa

3.2. O606menHast TpyaoBasi GyHKIHA

Ob6ecneuenne 3¢ dexTuBHOM PabOTH CHCTEMBI VposeHs
HaumeHoBanue Koz B 7
yIpaBlIeHHS PUCKAMH KBATHQHKAIHH
IpoucxoxaeHHe
3aMMCTBOBaHO M3
o6o6menHol TpyROBOH Opurgnan X OpHTHHANA
dyHKIIR
Kon PeructpamiorHEI#
OpHI'HHAJIa HOMEp
IpodeCCHOHANBHOTO

cTanmapTa
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BoamoxaEIe PykoBomutens (HavanbHUK) CIyXOH (IOpa3eeHns, JeNapTaMeHTa,

HaVMIMEHOBAHHA yIIpaBleHHA, OT/ENA) YIPaBJIeHHs pUCKaMH (PHCK-MEHEDKMEHTA)

JOJDKHOCTEH,

npodeccuit

Tpeboanus k Bricmree o6pa3oBanue — CIEUAIMTET, MATHCTPATypa

o6pa3oBanmIo 1 JlononHATeNEHAS NOATOTOBKA IO MEX/YHAPOIHBIM KBATH(PHAKANFOHHEIM

o6yaernio IIporpamMMaM yrpaBJeHus pACKaMH ¥ (WH) B QyHKIHOHANBHBIX 00IacTIX
JESTEBHOCTH OpraHu3alliy

TpeboBarus Kk ombITY He Menee nByX et He HIDke 6-ro KBaTH(GUKAIHOHHOTO YPOBHA B cepe

HpaKkTHIeCKOH paboTEl | yIpaBieHHS pHCKaMH, BHYTPEHHETO ayIuTa, BHYTPEHHEro KOHTPOIS H JPYTHX
NOMIpa3[eNeHAsIX, OTBETCTBEHHBIX 3a IPOIECC YIPABJICHUS PHCKAME

Ocobrie ycnopus -

JOITyCKa K paboTte

Apyrure -

XapaKTEepHCTHKH

JIOTIOTHATEIEHEIE XapaKTEPUCTHKH

HawmeHOBaHHE Kox HamMenoBaaue 6a30Bo# rpymkl, JOIDKHOCTH
JOKYMEHTa (mpodeccur) HIH COEIHATHLHOCTH
OK3 1346 PyxoBoaurenmu ciryx0 u noxpasneneHuit B chepe
(GMHAHCOBO#M HEATENIPHOCTH ¥ CTPaXOBaHHS
OKIIATP 24927 Haganmeauk ciryx65I (QyHKIIMOHAIEHOH B IPOIHX
06J1aCTSX JEATENHHOCTH)

3.2.1. TpynoBas dpynkuus

HJIaHHPOBaHHe JACATCIIBHOCTH VpoBeHb
HamMmeHoBaHHE MOApa3eNeHUs B COOTBETCTBHH CO Kon | B/01.7 (momypoBeHs) 7
CTPaTErHYECKUMH NEeJSIMU OpraBM3alul KB rKamy
ITpoucxokaeHHe TPy AOBOM Opurmaar X 3auMCTBOBaHO M3
byrxuuH OpHI'HHAA
Kon PerucTpannoHHsI#
OpUrHHana HOMep
podheCCHOHAIEHOTO
CTaHJapTa
Tpynosele neicTBUS Omnpenenenne memed ® 3agad [OXPAa3JENiCEHHS B COOTBETCTBHH CO

CTPATECTHIECKHMH ILENIMH OpraHW3allid (IEeKOMIIO3MIMS CTPaTerHYecKHX
Ienedl OpraHW3ald B 33ladyd IIOJpasfeleHHs), B COOTBETCTBHH C
KOpIOpPaTHBHBIME HOPMATHBHEIMH JOKYMEHTaMH [0 YIIPaBICHHIO PHCKAMH H
TpeOOBaHUSIMH BHIIIECTOSIIETO PYKOBOACTBA

Yygactre B noa60pe pabOTHHKOB

PaspaGOTKa PETIIaMEHTOB ACATCIIBHOCTHA IIOAPA3ACICHHS II0 YIIPAaBJICHHIO
PHCKaMH H OTOCIBHBIX paGOTHHKOB

QopMEpOBaHHE OIEPATHBHOIO M TAKTHYECKOTO IUIaHa paGoT mofpasaeeHus

OnpeneneHue TpeGoBaHWMIf, 3amad ¥ IUIAHHPOBAaHHE JIEATENBHOCTH
COTPYIHHUKOB IIOApa3/IeNICHAS

Peanu3anus 1iaHa DOCTPOSHAS CHCTEMBI YIIPABJICHUS PHCKAMH
Ompenernenre (GYHKIHH, 06A3aHHOCTEH M CHCTEMBI IIOJOTYETHOCTH BHYTDH |
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nofpa3ieieHAs

Pacnpenenesde NONHOMOUYME, OTBETCTBEHHOCTH M 3alad  MEXIy
a00THHKAMH NOApa3eNeHUs

Koopruramms nesTensHOCTH pabOTHHKOB NOApaseNeHNs]

Opranmsanus obecriedeHHs pabOTHHKOB MOApA3feleHHs IO YIIPaBICHHIO
puUcKaM# HeoOXOmMMBEIM O0OpYZOBaHHEM, MAaTepHATLHO-TEXHHIECKUMHA
CpEACTBaMM M NOCTYNIOM K HHPOPMAIMOHHBIM CHCTEMaM OpraHM3alli|

HeobxoxuMmele yMeHHS

BJ’Ia,I[CTB HaBbIKAMH BHCOPCHHA CHCTEMBI YIIDABJICHHAA PHCKAMHU

ABamM3MpoBaTh HM3MEHEHHS KODHODAaTHBHOM HODMAaTHBHOM 0askl 1o
BOIIPOCAM YIIPABJICHNS PHCKAMHE

BruBnare BHemEHME W BHYTpPeHHHH KOHTEKCT (YHKIIMOHMPOBAHHS
OpraHH3alNH

Pa3pabaThBaTh periiaMeRTHPYIOIHE JOKYMEHTHI 10 YIIPaBICHHAIO PHCKAME

IloHEMaTE ¥ [pPaBAIPHO NPHMEHATh TEPMHHH H IPHHIMIE  PHCK-
MEHEKMEHTA

OmmcriBaTh 6H3HEC-IPOLECCH

BripabarsiBaTe peKOMEHIZaIWM 0O NPHHATHIO pENIEHMH B  paMKax
[OApa3feleHAsS

Brmaners nmporpamMEBIM  ofecmeueHmeM — (TeKCTOBEE, rpadugeckme,
TaONMYHbIE W aHATHTHYECKHE IPUIOKEHHUS, IPHIOKEHUS I BH3YaIbHOIO
OpENCTaBICHUS NaHHBIX) s paborel ¢ HHbOpMamuedl Ha ypoBHe
OPOABHHYTOIO IIOJIH30BATENL

CraBute memu H GOpPMYIHpOBaThH 3aflaud, CBS3aHHBIE C pealU3anuer
npodeccuoHaTbHBIX QYHKIHH pabOTHAKOB

AHamu3upoBaTh M KOOPIMHHMPOBaTH 00BEM pabOT KaKAOTO COTPYAHHKA B
noJpa3eNeHuI

CocraBisATh KaneH apHIH [1aH paboT pabOTHUKOB

OnenmBars pecypcsl, Heobxomumele At 3¢ dekTHBHOrO GYHKIHOHHPOBAHHUS
HoApasaeIeHus

IIporEo3HpoBaTh # ONPENENATh HOTPEOHOCTH B pabOTHHKAX

®dopmympoBaTs TpeOOBaHHA K COTpPYOHHKaM #H (OpMHpOBaTH 3asABKH Ha
nonbop

®opMupOBaTh HHIUBUYAJbHBLA IUIaH Pa3BHTHS PabOTHHKOB

VYcraHaBNHBaTh W NOJNEPKHBATh JAENOBEIE KOHTAKTHI, CBS3H, OTHOIIECHHI,
KOMMYHHKAIIHH C COTPYJHHKAMM OpraHW3allil H 3aUHTEPECOBAHHBIMH
CTOPOHAMH II0 BOIIPOCAM YIIPABJIEHHUS PACKAMH

HeobxonmMele 3HaHAS

[IppHIHNEl OenenosaraHus, OCHOBBl OPraHM3alMOHHOIO IUIAHMPOBAHHMA H
IIPOTHO3HPOBAHUS

HanuoHanbHEle H MEXIYHapOAHBIE JOKYMEHTHI, CTaHAApTHI, JIydIIHe
NPaKTHKHM [10 IIOCTPOEHHAIO CHCTEM YIPABIEHHUS pPHCKaMHI

3akoHomarenmscTBO Poccmiickodt ®enepaunu M OTpacieBble CTaHZAPTHL II0
YIPaBJIEHHIO PACKAMHE

OCHOBBI ICHXOJIOTHH YIIPaBICHUS

CoBpeMeHHEBIE HHCTPYMEHTHI YIIPaBJICHHS YeJIOBEIECKAMH pecypcaMu

I[OJDKHOCTHLIC HHCTPYKIIMHA pa60'rfm1<on noapasneICHusA

KOpHOpaTKBHLIe HOPDMATHBHBIC aKThl IIO YIPaBJICHHIO pHCKaMHd B
OpraHu3anuy

O’I’paCJ'IeBLIe CTaHIAPTEI 110 YHPABJIICHUIO PHCKAMH

BHyTpeHHHI! ¥ BHEITHAI KOHTEKCT GQYHKIIMOHHPOBAaHUSA OpraHH3aliK

OCHOBEI TCOPHH YIIPABJICHUA U3IMCHCHHSIMHU
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HpHI-IIIHIIH ITOCTPOCHHUS CHCTEM YTIDABJICHHUS PHCKaMU

KoMIIOHEHTH CHCTEMET YIIpaBJICHHS pPUCKaMH M HX B3aMMOCBA3b

ITlomHoMoums ¥ oOs3aTeNBCTBA MEHEKMEHTa IO peald3alud IUIaHa
yIOpaBJIeHHS PHCKAMHA

Oramkl pa3paboTKH CHCTEM YIPaBIECHHSA PHCKaMH

Crparermueckue H ONEpaTHBHEIE L€ M 334avd CHCTEMBI YIOPABICHHSA
PHUCKAaMH B OpraHH3aIHH

Jlpyrue xapaxTepucTHKH

Cobmonerre HOpM MpodeCCHOHATLHOM ITHKH PUCK-MEHeDKepa

3.2.2. TpynoBas pyHEKOES

Ionnepxxanue 3¢ ¢GeKTHBHBIX VpoBess

HauMeHOBaHHE KOMMYHHMKaIMi ¥ MOTHBaIMs pabOTHHKOB Kox | B/02.7 (momypoBess) 7

HOpa3eNeHus KBaNHHUKAIWH

IIporcxoxzeHre TpYHOBOMK
byHKIMA

X 3auMCTBOBAHO H3

Op al OpHMTHHANA

Kon PerucrpanpoRHei
OpHIHHANa HOMep
MpoheCcCHOHANBHOrO
CTaHZapTa

Tpynossle ne#icTBus

Ob6cyxnerne mnpobieM paboOTEI HOApa3feNeHHs IIYTEM INPOBEAEHHS
PETYIAPHEIX COOpaHHM BHYTPH ITOIpa3AeIICHASL

I[IpenynpexzeHue U paspemeHne KOHQIMKTHBIX CHTYalHi B IOAPa3AeICHUN

OnoBemenne pa60THHKOB 0 IPEOCTOAIINX H3IMCHCHHUAX

ITognepxaHne NOCTOSHHOIO H CBOEBPEMEHHOro oOMeHa HHGopmamuei o
pHCKax

Onpenenenye DOTpeOHOCTH B pa3BUTHM B 00ydeHUH pabOTHHKOB

Opranu3anys NOBBINIEHHS KBaTA(QHKAUNKM PabOTHUKOB NOApPa3feNeHHsS MO
BOIIPOCAM JESTENbHOCTH NOAPa3IeIIeHAS

CocraBleHHE ¥ aHaIW3 MOTHBAMOHHBIX IHpo¢uinel  paGOTHUKOB
nozapasznenenus 1 GOpMHPOBaHME KaJpOBOTO pe3epBa

Heob6xomumsle yMmeHAS

OpraHu3OBBIBAaTh  B3aUMHBEIA OOMeH  NpoGecCCHOHATPHEIM  OIBITOM
pabOTHHKOB NOApaseleHHMs B LENIX MNOBHIIEHHA NPOodEeCCHOHAIBHOTO
YPOBHS

Ompenenars # JOBOAKTD 10 CBENEHHUS pabOTHHKOB IIpaBUIa B3aMMOAEHCTBHA
B IIOIpa3 e ICHAN

Haxonute KOMITPOMUCCHEBIC PEINEHUS

OueHuBaTh peanpHble H IOTCHIHAIBHBIE BO3MOXHOCTH pa60THHKOB
NoApasaCIICHASA

HpI/IMCHﬂTB KOpPHOpaTHBHBIC JOKYMCHTEI ¥ IIPOLEXYPhI

AHIH3APOBaTh KOMMYHHKAIlMOHHEIE IIpOIECCHl B IOIPasfCiieHHH H
paspabaThBATh OPeIIOXKEHHS 10 NOBEIIICHHIO HX 3Q()EKTHBHOCTH

BnageTts MeTonamMu ayauTa, ONCHKH YU aTTeCTalldN paGOTHI/IKOB

OmpemensaTs KIOYeBHe IMOKasaTend S(P(EKTHBHOCTH  JIESTEIBHOCTH
pabOTHHKOB IOApa3NeNICHHL

Pa3pabGaTeIBaTh MEPONIPHATHS II0 MOTHBHDOBAHMIO M CTHMYJIMPOBaHHIO
pabOTHHKOB

Pa3pabaTeBaTh IporpaMMel 06ydaeHus pabOTHUKOB MOIpa3aeICHH

Bnanets METOTaMH OO CPIXXKaHHsL O3ATHBHOI'O COITHAJIBHO-
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IICEXOJIOTHYSCKOr0 KiIMMara B IIOApa3ACIICHAN

HeobxonuMele 3HaHHAS

OCHOBBI TEOpHH ¥ KOHIIENIIMM B3aMMOMAECHCTBHS IOJCH B IOJpa3lelieHuH,
BONIPOCH YIIPaBIEHHSA YEJIOBEUECKUM KallUTallOM, MOTHBAalMs, IPYNNOBad
IMHAMHKa, KOMaH#ooOpa3oBaHMe, KOMMYHHMKAUMM H  yIpaBlIeHHE
KOH(JIHKTaMHU

Meronsl W TEXHOJNOTHE oOMeHa NpOdecCHOHAIBHBIM ONBITOM BHYTPH
HO/pa3AeNICHAS

HpHHIIHHH, MCTOAbI U TCXHOJIOTHH 06Y‘ICHPL$I

TTpUHIAIEL, METOIBI, TEXHOJIOTHH ¥ HHCTPYMEHTHI OLICHKH 3HaHWi, yMEHHil 1
JIAHOCTHBIX KQ9€CTB paOOTHHKOB

HpHHHHIILI H METOBI CO3JaHHs MOTHBAIHOHHBIX CXEM H KaZIpOBOI'0 PE3CpBa

[TprHOAIEL, METOAEI, TEXHONOTHH M MHCTPYMEHTHI OLEHKH NMOTpeCHOCTEH B
Pa3BHTHH K 00ydeHHH pabOTHHKOB

KopnoparuBHble ~ HOpMAaTHBHEIE  aKThl,  ONpEAC/LIOIIME  HOPMEI
NpOQEeCCHOHANBHONM 3THKH, HOPMBI KODIODAaTHBHOTO YIPAaBICHHS H
KOPIIOPaTHBHOM KYJIBTYDPHL

OcHOBHBIE METOIBI TOAO0PA ¥ YIpaBIeHHUS paOOTHUKAaMM B OpraHH3aluy

Jpyrue XapakTEpUCTHKH

Cobmoaenvie HOpM MpodecCHOHATHHOR ITHKA PHCK-MEHEIDKEpa

3.2.3. TpynoBas ¢pynxnus

KonTpoms 3¢ pexTuBHOCTH PaGOTEI YposeHb
HauMenopaHue COTPY/HEKOB H OAPa3NeNeHAS Koz | B/03.7 (noxypoBeHs) 7
KBaTA(HAKAIAH
IMpoucxoxaenue TpyaoBoH X 3auMCTBOBAHO U3
byHKIMM Opurmsar OpUTHHAJA
Kon Perucrpamonnsrit
OpHUTHMHANA HOMEp
npodeccHoHaIbLHEOTO
CTaHzapTa

TpynoBsie neicTBUS

Onpenenende NPOUEAYPHl KOHTPONA JNEATENPHOCTH pPabOTHHKOB M
Opa3fieTIcHus

Opranmsaiis mpolecca INpeJOCTAaBICHHA NEPHONMYECKMX OTYETOB O
BEIIOJIHEHHEIX paboTax 0T pabOTHMKOB NOAPA3ENICHHS

KoHTpos BEIMOHEHHS paboT ¥ GyHKIMH paGOTHHKAMH IOpa3IeIeHAS

KOHTpONb> BBIIONHEHHMA ONEPATHBHOTO M TAKTHYECKOrO INaEa pabor
IIOJpa3/IeIeH s

Kourpoms cobmonesns pabOTHHKaMyM KOPIOPATHBHBIX IPABHI H HOPM
pabOTHI B OpraHU3anuy

HOI[FOTOBK& IIpelIJ'IO)KCHPIﬁ 0 CYIICCTBCHHBIM H3MEHCHISIM ICATCIIBHOCTH
noapasnCIICHUA

PaspaboTka ® peamm3auus Mep O H3MEHEHHIO MPOLENYyp KOHTPOJL
HEATENPHOCTH  paOOTHHKOB H  NOApa3leNieHMs AN  [OBHIIICHHA
3¢ deKTHBHOCTH paboThl pabOTHUKOB H IOJpa3IeIeHUS

BHeceHME  OpeMTOXKEHHA O  MOOMPEHHH JHMO0 O  HAIOXKECHHH
DECIMIUVIMHAPDHOTO  B3BICKAaHWS Ha paOOTHHKOB IIOJpA3fENeHHs IO
pe3yIbTaTaM KOHTPOJ 3 HeKTHBHOCTH MX JEATEILHOCTH

HOJ.UICP)KaHHC H COBEpHICEHCTBOBAHHEC CHCTEMBI KOHTPOJ ACATCIHEHOCTH
pa60THHKOB H Doapa3sacICHUA

HeobxoauMeie yMeHHs

(DOPM}’JIHPOBaTL TPCGOBaHKSI K CrIeHaINCTaM IO yIIpaBJICHHIO PHCKaMH




15

Bnagers MCTOJaMH ayaHTa, OLICHKH H aTTCCTAlluH pa6omnxon

DopMyHpoBaTh NENH | 3afadn paboTeI MopasieicHus H pabOTHUKOB

OueHuBaTh ACATCIIBHOCTD INOMIHMHCHHBIX pa6ommc013

QopMHpOBATH peNIeHHES B paMKaX IOAPa3eIeHUI

OnennBath pe3yabTaThl paboThl paGOTHEKOB B paMKaxX IIOCTaBI€HHBIX 3a71a4

OneHnBaTh pe3y/IbTaTH AEATENHHOCTH II0APa3ie)ICHAS W HCIIONHEHHE ILUTAHOB
paboT moxpasaeneHns

HeobxonuMele 3HaHUS

Merogsr ® nmpomexypsl KOHTPOJSA  JAEATENIBHOCTH paGOTHHKOB M
nofpasJeneHus

Metompl, TeXHONOTHH, WHCTPYMEHTH COBEPIICHCTBOBAHHMS KOHTPOISL
JeATEeNbHOCTH PabOTHHKOB H NOApPa3AeIeHus

JIOJDKHOCTHEIE HHCTPYKIIMH paGOTHHKOB ITOApasIeNeHHs

IInan pa6oT noapasaenerHus H mwiaH paboT paGOTHAKOB NOJPa3/IEICHUSA

JlpyrHe xapakTepHCTHKH

Co6monerne HOpM NpodecCHOHANBHON STHKH PUCK-MEHeDKepa

3.24. TpynoBas ¢pyBKkumus

HaumeHoBaHMe

PazpaboTka cHCTeME! ypaBleHHs pACKaMu Yposenb

Kon | B/04.7 (moxypoBess) 7
KBaMpHKAIHK

[IpoucxoxpeHue TpynoBOK
$ynKuEHr

3anMCTBOBaHO H3
OpHrHEANA

Opurmran X

Kon Peructparmonssi#
OpHIHHAJA HOMEp
NpodeCCHOHAIBLHOro
CTaHIapTa

Tpynossie neficTBus

IlocTpoerne Monems KOPIOPATHBHOM CHCTEMHl YIpPaBIEHHA pHCKAaMH,
BKJIIOYArOIEH O6IIyI0 KOHQHIypaIio CHCTEMBI, OOIIyIO CXEMY YIpaBJIeHHS
PHCKaMHM, IIPHHIMIB OpPraHH3alMOHHO-QYHKMOHABHOX CTPYKTYPE H
HHGOpPMAIMOHHOr0 0OMeHa

PaspaGoTka H BHENpPEHHE DPEKOMEHAAIM 0O IIOCTPOSHHIO CTPYKTYPHI
CHCTEMBbI YNPaBICHHS pDHCKaMM C YYETOM MEXIYHApOIHBIX CTaHAapTOB
KOPIIOPaTHBHOTO YIIpaBIeHHS ¥ cuenubKy BeJeHHI OU3Heca OpraHu3alii

PaspaboTka Tpe6oBaHmil K mporpaMMHOMY OOECHEUEHHIO IO YIIPaBIECHHIO
pUCKaMM, IOMOMB B BHIOOpE aBTOMAaTH3MPOBAHHOW CHCTEMBI YIpaBICHMSA
PHCKaMH

Cospmanue equHOM METONONOTHY IOCTPOESHHS CHCTEME! YIIPAaBJICHHS PUCKAMH
(NONMTHKY, CTAHAAPTEI, PETJIAMEHTE], [UTaH BHEAPEHUS CHCTEMEI YIPaBJICHUS
pHCKaMH)

Heob6xoauMbie yMeHHS

AnanTupoBaTh 3JNEMEHTHl CHCTEMBI pPHCK-MEHEIKMEHTa K YCIIOBHSM
GyBEKIHOHMpOBAHMA OpraHM3alMM, a Takke HOBEIM OW3HeC-IpomeccaM H
HalpapJICHUIM

AHau3upoBaTh M IPEMEHATH METOAMKA OLCHKYM YIPABICHHS PHUCKAMH H
pearupoBaHKA HA PHCKH

Opl"aHH3OBI:IBaTB IIpOIECC YIpPaBICHHWA PHCKaMH B OpraHW3alliid C Y4€TOM
OTPAaCJIEBREIX CTAaHIAPTOB

O6pabatrBaTh HHPOPMALHIO II0 PHCKAM B OTPACIIH U B OpPraHU3aIluy

I1poM3BOAWMTE MHATHOCTHKY CYINECTBYIOIIEH B OpraHH3aldd IPaKTHKH
yOpaBJICHHUS PHCKAMH

PaspabarriBaTh IporpaMMEL II0 COBEPIIEHCTBOBAHHIO IIPONEAYD YIPaBICHHS
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PHCKaMH B COOTBETCTBHH C JIYIIITHMH NPAKTHKaAMHA

Brnamets mporpamMMHEIM ofecrmedeHHeM — (TEKCTOBRIE, TIpadudeckue,
TabJIMYHbIE B aHAIATAYECKUE IPHIIOXKCHUS, MIPUIIOKEHHS I BH3YalbHOTO
IpefCcTaBleHHs JaHHBIX) Juii paboTel ¢ wuHpopMamuedl Ha ypoBHe
IPOABHHYTOIO ITOJIB30BATEIIS

HeobxomuMEele 3HaEUA

HanmoHanbHEIe W MEXIYHApPOHBIE aKTHl, CTAHAApTHI, JyYIIHE IPAKTHKHA IO
HOCTPOSHHIO CHCTEM YIIPABJICHAS PACKAMHE

3axoHOAaTeNbCTBO Poccmiickoit Penepaiu M OTpacieBHIE CTaHIAPTHI IO
YIIPaBJICHHIO PUCKaMH

HpHHI.lHIILI IIOCTPOCHHS CHCTEM VIIPDABJICHUS PUCKaAMH

ONeMEHTE CHCTEMBI YIpaBJICHAA PHCKaMH U HX B3aUMOCBS3b

ITomromMognsas ® oOsg3aTeNBCTBA MEHEDKMEHTA IO pfaja3anyM IUIaHa
YIOpaBJICHUI pPUCKaMHA

Otans! pa3paboTKH CHCTEM YIpaBJIEHH PACKaMHA

KOPHOpaTHBHLIC HOPMATHBHBIC aKThl Oprany3alyy 110 YIPaBICHHIO pPHCKaMHA

Jpyrue xapaKTepuCTHKY

Cobmonenne HOpM po¢eCCHOHANEHOM STHKH PUCK-MEHEDKEPa

Ilommepxkanwe  HEMpEephIBHOIO  IPO(ECCHOHATLHOIO  Pa3sBHTHA A
COBEpPIIEHCTBOBAHNU CBOMX 3HAHMM, HABHIKOB M JPYTHX KOMIIETCHIMEH

Xenarenen omeIT paboTH CO CIENHAIM3HPOBAHHEIMH NPOrpaMMaMH IO
YIPaBIEHAIO PACKAMH

3.2.5. Tpynosas pysxknus

HauMenoBaHue

BHenpenue CHCTEMBI yIIpaBJICHAS PHCKaMH YpoBeHp

Kox | B/05.7 (MomypoBeHs) 7
KBaTHQUKALMH

IpouncxoxaeHue TpyAOBOK
byHKIHEH

X 3aMMCTBOBaHO H3
OpHrHHAIA

Opwurunan

Kox PerucTpanmoHHsIi
OpHIrUHaNa HOMep
poeCCHOHANBHOTO
CTaHpapTa

Tpynossie neAcTBUA

Opranm3anys mpouecca BHEIpPEHHS CTaHAApTOB, NOJMTHK, IIPOLEAYp H
METOJIOB YIIPABJIECHUS PUCKAMHA

Oprannsanpm npouecca OUCHKH H MOHUTOPHHTa PUCKOB

Oprasmsangs mponecca paspaboTKH IUIaHA MEPONpPHATHH IO YNPAaBJICHHIO
PUCKaMH H €r0 YTBEpXKICHHE

WHTerpanus ympaBieHHS B 9Ype3BHYAHHBIX H KPH3MCHBIX CHTYalMdIX H
yIIpaBlIeHHs HEMPEPHIBHOCTHIO OM3HECa B Ka9eCTBE COCTABJIIONMEH mpoLecca
YIpaBJIeHUs. pACKaMH

[TocrasoBka 3aad # KOHTPOJb BHEIpeHHS HHGOPMAIMOHHOHM CHCTEMEI
YIIpPaBJICHAS PHCKAMHI

Heob6xomumMbie yMeHHS

Opranu3oBbIBaTh MPOLNECC YIPABICHWA PHCKAMH B OPraHH3allMH C yYIETOM
OTpacJIeBBIX CTaHJApTOB

WHTerpupoBaTh NpoLECcC YIPaBICHHS PUCKaMH B CYINECTBYIONIYIO CHCTEMY
yIpaBJeHHS]

O6ecnednBarh B3aUMOEHCTBHE MEXIY IMPOIECCOM PHCK-MEHEDKMEHTa H
JPYTHMH MPOIECCaMy B OpraHu3aIiy

[ToHMMATh ¥ IPUMEHATH IPHHIUIIE] YIIPaBICHAS PHCKAMHE B Ype3BbIYalHEIX X
KPH3UCHBIX CHTYaITHIX
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I[OKYMCHTPIPOB&TL 9JICMECHTHI M ITPONECC PACK-MCHE/DKMCHTA B Opran3aumu

UnentudummupoBarh MyTH pa3BUTHS Ipe3BbMYaWHBIX M KPM3HCHEIX CHTyalwH
H X IOCNECTBUA

Pa3BHBaTh IPHEMEI YIIPaBIeHHs HEMPEPHIBHOCTHIO OH3HECA

Bmamers DporpaMMmHEIM  ofOecreueHHeM  (TEKCTOBBIE, Tpadudeckwue,
TabJMIHbIE ¥ aHATUTHYIECKHE IIPHIIOXKEHUS, ITPHIOXEHHS JJI1 BH3YaJIBHOTO
IpENCTaBICHAS JaHHBIX) M1 paboTel ¢ wWHOGOpMalWed Ha YpOBHE
IPOJBHHYTOTO IOJH30BATEIS

HeobxoauMmele 3HaHUA

HpHHIIHl'IH BHCIPCHUSA CHCTEMBI YIPABJICHHUS PUCKaMK

IIpyBIMIEI BHEAPECHMS NIPOIIECcCa YIPABICHUS PHCKaMH

BremHui B BHYTPEHEHH KOHTEKCT IIpOLiecca YIIPaBICHAS PUCKAMH

HanuoHansHble B MEXIYHAPOXHBIE aKTHI, CTAHAAPTHI, JTydIIMe IIPaKTHKA IO
HDOCTPOSHHUIO CHCTEM YIIPaBJIEHHUS PUCKAMHU

3akoHomaTenscTBO Poccmiickoii Penepailid W OTpacieBbi€ CTaHAAPTHL IIO
YIIPaBJICHAIO PHCKAMH

IIpHHIMIEL yIpaBIeHns B 9pe3BEYafHbIX H KPH3UCHBIX CHTYAITHAX, a TaKKe
yIpaBJieHHE HePEepHIBHOCTEHIO OM3Heca

MeToxsI OLIEHKH M YIPaBICHAS PUCKAMH U BO3MOXXHOCTH HX IPHMEHEHHS B
OpraHH3auy

CoBpeMeHHEIE HH()OPMAIMOHHBIE CHCTEMBI M TEXHOJNOIHH yIpaBIEHHA
PUCKaMH M BO3MOXKHOCTH HX IPMMEHEHHs B OpraHH3ayd

KopriopariBHbIe HOpMaTHBHEIE aKTHI IO YIIPaBIEHHIO PHCKaMH

KopnoparupHble ~ HOPMATHBHEIE ~ aKThl,  ONPEAEIIONHME  HOPMEI
KOPIOPATHBHOTO YIIPaBIE€HHA ¥ KOPIOPATHBHOM KyJIBTYDPHI

Jpyrre XapakKTepHCTHKH

Cob6monerne HOpM NpodeCCHOHATBEHOM THKH PHCK-MEHEKepa

XenareneH omeIT paboTEI CO CHOENHATH3MPOBAHHBHIMH IIPOIPaMMaMH 10
YIpaBJICHHIO PHCKAMM

3.2.6. TpynoBas pyHKIUS

OKCIUTyaranus CHCTEME] YIIpaBJIeHHUS Yposess
Haumenosanve pHCKaMH Koz | B/06.7 (nomypoBeHs) 7
kpamuukamm | |
[Iponcxoxnerue TpyAOBOH 3auMCTBOBAHO U3
byHKIHY Opurmsan X OpUTHHAIA
Kox PeructpamonmsIit
OpHruHana HOMep
podeCCHOHAIBHOTO
cTaHzapTa
Tpynoseie neficTBas Unertndukanus, aHamm3 # oOHeHKa Hawbojee KpPHTHIHBIX PHCKOB

OpraHH3aIHK

ITogrotToBka W BHEIpEHHE IUIAHOB YIpaBICHHS Hamboliee KPHTHIHBIMH
PHCKaMH COBMECTHO C OTBETCTBEHHBIMH 33 MEPONIPHSATHA IO DPHCKaM
paboTHHKaMKI

OneHka IPEACIIBHO JOIIYCTUMOTIO YPOBHA pHCKa OpraHu3allii

MOHHWTOPHHT H3MEHEHHU# KapThl PUCKOB

I[IpoBenerne oreHKH 3 GHEKTHBHOCTH BO3AEHCTBHS Ha PHCK

Habmoznenue u MOHHUTOPHHT Hauboiee KPATHYIHBIX PHCKOB, HX NTHHaMHKH H
JUHAMHKHU KJIIFOYEBBIX HHAHNKATOPOB PHCKA
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UnenTndHKands W aHAIM3 OCHOBHBIX CIIEHapHEB YIIDaBIEHHA B
9pe3BEYAMHEIX M KPH3HCHBIX CHTyalluiX, a TakKe YIIpaBJICHHE
HEIPEPHIBHOCTHIO OHM3HECA

Avamm3 GyHKIMOHIPOBAHHS CACTEMBI YIIPaBJICHHS PHCKAMH

BripaboTka pekoMeHpaumu# 1m0 JajdbHEHMeEMY Pa3sBUTHIO  CHCTEME
YIIpaBJIeHHAS PACKAMH

Heobxommmele ymeHust | OmpeenaTs nepedeRb MEPONPHATHH, JOCTaTOYHBIX JJI IOKPEITHS PHCKa
AHanmu3upoBaTh X IPUMEHSITh METOJUKH ONCHKH H YIIPaBJICHHs pHCKaMH
ARanmu3upoBaTh 0TIETHOCTH IO BCEM BHJAM PHCKOB OpTraHHU3allMH
[Tpon3BOUTH MEPHOAUIECKHN MOHHTOPHHT IPEJETBHO JOMYCTHMOrO YPOBHA
pHCKa
NudopMHApPOBATE BEIIECTOSIIEE PYKOBOACTBO O CYIIECTBEHHBIX (akTax II0
PHCKaM OpraHW3aIuK
CocraBnaTs MEpOIPHATHS M KOHTPOJBHBIE NPOLEXYPH IO YIpaBICHHIO
pHCKaMH
OCYIECTBIATE pacyeTsl, MPOrHO3MPOBATh, TECTHPOBAaTh M BEPH(PUIMPOBATH
METONMKH YIPABJIEHHS PUCKAMHE C YIETOM OTPaciIeBOd crenupuKn
BBIBIAT, HENOCTATKH CYIIECTBYIOHmIEH CHCTEMBI H  pa3pabaTwIBaTh
PEeKOMEHJAW| 10 YIydIeHWI0 NpONeAyp YIPaBlIeHHS pHCKaMH B
COOTBETCTBMH C HATMOHAIBHBIMHA HJIM MEXIYHaPOJAHBIME CTAHAAPTAMH
Bnagers nporpammHEIM — obecmedeHWeM — (TEKCTOBLIE, IpadHvecKue,
TaOJIMIHEIE ¥ aHATMTHYECKHE IPHIOKCHHAS, NPHIOKECHAS VIl BH3YaILHOIO
OpeCTaBieHus [IaHHBIX) MM paboTel ¢ wHHbOpMammed Ha ypoBHE
OPOABHHYTOrO MOJNB30BaTeNsd, paboraTh €O  CHEHHATA3HPOBAHHBIMA
IIpOrpaMMaMH II0 YIIPaBJICHHIO PUCKaMH

Heobxomumele 3HaHMs | BHeIIHMI ¥ BHYTpEeHEMH KOHTEKCT NIpoIlecca YIPaBICHHS PHCKAMK
MeTtons!l uneHTHQUKALMH, OMEHKHA M YIpPaBICHHA PHCKaMH H BO3MOXHOCTH
MX OpHMEHEHHS
MeToauKH ¥ JTyqmre OpakTHKA ONpeie]Ie U KIFOYCBhIX HHINKATOPOB PHCKa
Meromuky, aydmmMe NpPaKTHKH, OLEHKH NpENebHO AOMYCTHMOIO ypOBHA
PHCKa, HCCIISJOBAHMS IPEAEIBHO JOYCTUMOIO YPOBHS DHCKa
[Tponecc ympaBleHAS B Ype3BbIYAMHBIX M KPH3HCHBEIX CHTYAl[HAX, a TaKKke
yIpaBJIeHHe HENPEPRIBHOCTHIO 6u3Heca
3axoHOmaTeNnbCcTBO Poccmiickoit denepauuu B OTpacleBBIE CTaHAAPTH IO
YIIPaBJICHAIO PUCKAMH
HanpoHansHEIE H MEXIYHAPOIHbIE aKTHI, CTAHAAPTHL, JyWIHE IPaKTUKH HO
HOCTPOCHHIO CHCTEM YIIPaBJIeHHUs PUCKAMH
Crpaterns, METO/(BI YIIPaBJIeHHS PUCKAaMH ¥ BAPUAHTHI X IPUMEHEHHS
ITpyHIUIE TOCTPOCHNS KapThl pUCKOB, €€ Ha3HAYCHME M aHAM3
KopmopaTHBHEIE HOpPMATHBHEIE aKTHI II0 YIPaBICHHMIO pDHCKaMH B
OpraHM3aluH
Ouenka 3¢exTHBHOCTH BO3ZEHCTBHS Ha PHCK: BHIOOp BapHaHTa WIIM METOJa
BO3JEHCTBHA HAa DHCK, IOATOTOBKA M BHEAPCHHE IUIaHOB BO3NECHCTBHSA Ha
PHCK
CoBpeMeHHBIE HH(MOPMAIMOHHBIE CHCTEMBl M TEXHOJOTHH YIPaBIECHHSA
PUCKaMH M BO3MOXKHOCTH HX IPHMEHEHHS

Ipyrue xapakTepucTHKH | BeICOKHH YPOBEHb JIMIHOH OTBETCTBEHHOCTH H CAMOCTOATENEHOCTH

Cob6ionenne HOpM NIpodecCHOHAIFHOM 3THKM PHCK-MEHEIDKEpa
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3.2.7. TpynoBas ¢pysKIES

Ilonnepxanme ycroiausoro VpoBersb
HaumeHoBarme (GyHKIIMOHHPOBAHHS CHCTEMB! yrpaBieHus | Kon | B/07.7 (momypoBeHs) 7
pHCKaMH KpaHUrKarH
TIporcxoxeHHe TPYAOBOH Opurmaan X 3auMCTBOBAHO U3
bysKIHR OpHTHHAJIa
Koxn PeructpanuosHbIH
OpHrHHaNa HOMEp
poeCCHOBAILHOTO
CTaHfapTa
TpynoBsle nefcTBus AnanTamus B aKTyaIH3amusd CHCTEMEI YIIPaBlIeHHS PUCKAaMH IOJ H3MEHEHHS

Om3HEC-Cpep!

Ob6ecnedeHre COOTBETCTBHSI CHCTEMBI YNpaBIEHHS PHCKAMH BHEIIHHM
TpeGOBaHHSIM M JIYUIINM IIPAKTHKAM

OpraHmzamus H® [OpOBEJCHWE BHEIUIAHOBBIX INPOBEPOK  IOTOBHOCTH
OpraHM3al{H K 9pe3BEYaiHbIM U KPU3HCHEIM CHTYallMIM

IToaroToBka MaTepHalioB IO YPOBHIO PHUCKOB H paboTe ¢ pUCKaMH B pa3pese
OTAEIHHEIX HOBOBBEICHHI I OTYETA NIEPEXN BHINIECTOSAIIMM PYKOBOACTBOM,
coOCTBEHHHKAMHU

HeobxomuMeie YMECHHUA AHaJm3Kp0BaTI> AKTyaJIbHBIC OAHHBIC II0O CHCTEME YIIPABJICHHS DPHCKaMH,
JIy9nIie MpakKTHKH 110 HOCTPOCHHIO CHCTEMEI YIIPABJICHUSI PACKaMH B Poccun

¥ MHDE, TPCHIBI PUCK-MCHEIDKMCHTA

Ilepnommaeckn aHaTHM3HPOBATh KOPIIOPATHBHYIO HOPMAaTHBHYIO
JOKYMEHTAIHIO 10 YIPaBJIeHUIO PACKAMH U BHIpabaThBaTh PEKOMEHIAIMH IO
IIEpECMOTPY, aKTYaJIH3HPOBaTh JOKYMEHTALHIO

COBCpIIICHCTBOBaTB CHCTEMY M IPOLIECC YIIPABICHHSA PHCKAMH B Oprann3ayuy
C YY4C€TOM OTPACJICBEIX CTAHAAPTOB

O6pabatsBaTh HHGOPMANHIO [T0 PHCKAM B OTPACIi ¥ B OpraHH3alluy

CocTaBnaTh OTYeTHl M HCIONB30BaTh HMHPOpMALUIO, NOMYYEHHYIO H3
BHYTPEHHMX H BHEIIHMX OTYETOB OpraHM3alliM, a Talke H3 pe3yIbTaToOB
ayIUTOPCKUX 3aKIFOYEHHI

Heobxomumele 3Hanus | HaumonansHble # MEXIYHAPOIHBIE aKTHI, JIyqlIME [IPAKTHKH [0 CTaHIapTaM
COLIHAJIBHOM OTYETHOCTH H PEryINPOBAHHIO BOIIPOCOB YCTOXYHBOIO Pa3sBHTHA

OCHOBH  YCTONYMBOrO  pa3BHTHS  OpraHM3allid H  CONHAIbHOR
OTBETCTBEHHOCTH

Haruonamsaeie H MEXIOYHApOAHBIC aKThI, Jyqaine IIPaKTHKA
HHTCI'PDHPOBAHHOI'O YIIPABJICHHASA PHCKaMHA

MOHI/ITOPHHI‘ H OICHKA KadeCcTBa PHCK-MECHEIKMEHTA Ha OCHOBE CHCTEMBI
HHIAKATOPOB X X JTHHAMHKH

Cnoco6sl oneHx# 3¢ OEKTHBHOCTH ITPOLIECCa YIIPABICHHS PHCKAMH

Mertons! 1 IPONEAYPH COBEPIICHCTBOBAHNS CHCTEMBI YIIDABJICHAA PACKaAMH

Jpyrre xapakrepuctuku | Cobmoznenre HOpM IpodecCHOHAIBHOR 3THKY PHCK-MEHEKepa
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3.2.8. Tpynosas pynxuus

Pa3paboTKa COBMECTHBIX IPEAJIOKEHHUH IO

BOIPOCAM YIIPABJICHAs PHCKAMH CO BCEMH Vposern
HaumeroBarwe | YYaCTHHKAMH IIpOIIECCa YIIPaBJICHHUS Kon | B/08.7 (momypoBeHE) 7
KBanupUKamH

PHCKaM¥ H KOHCYJIbTHPOBaHHE pabOTHHKOB
110 BOIIPOCaM YIpaBJICHHs PHCKAMH

IIporcxoxaeHHe TPYAOBOH
Gysxupm

0 X 3auMCTBOBAHO 3
PHTHHAT OpHMTHHAJIA
Koxn Perucrparmonssiit
OpHTHHaJAa HOMeEp
npodeccHOBaNBLHOTO
CTaHIapTa

TpyznoBsie JEeHCTBUS

KoHCyNBTallUM YYaCTHMKOB IIpoIiecca YIpaBJIeHHA pHCKaMH BHYTpPH
OpraHH3alyf

[Ipenocrapnenue HeoOXomumo# MHGOpMAIME IO 3aMpocaM YYaCTHHKOB
IpoIecca YIpaBIeHUS pHCKaMH

Komwyrmxaunn H KOHCYJIbTaIlHH C 3aHHTCPECCOBAHHBIMH CTODOHAMH Ha BCEX
CTaIUAX IIpoiecca YIIpaBJICHAA pACKaMH

Heobxonumele yMmeHAS

KoHcommpoBaTs 1 BEIGHpaTh HHGOPMALMIO 10 MHTEPECYIOMMIM BOIPOCaM

OO6BACHATH B DOHOCHTH [0 pabOTHHUKOB IpO6IEMBI II0 BONIPOCAM YIIPaBJICHUSA
PHCKaMM B OpPraHM3alli{ H HX PEmeHHs

IIpeomoneBaTs OMMOKH IPYIIOBOTO MBIIUICHHS M HPEXyOEKICHUS

HeobxomiMeie 3HaBHS

HubopManyoHHAas NOJMTHKA OpraHU3allil

TpeGoBaHHS K KOMMEPYECKOH TaiiHe

HopMBI 3THKH OpraEM3anyy

Hopwms! mpodreccroHaNbHOR STHKH

HopMBI KOpIOpaTHBHOTIO YIpaBIeHHS ¥ KOPIIOPaTHBHOH KyIbTypHI

Jpyrue xapakTepuCTHKH

Cobmonenne HOpM IpodecCHOHATHHOM STHKH PHCK-MEHEDKEpa

3.2.9. TpynoBas pynKus

O6y1enue COTpyJHUKOB B 06nacTu YpoBeHs
HaumeHoBanue yIIpaBJIeHHs PHCKaM¥ U pa3BUTHE KyIbTypsl | Kon | B/09.7 (momypoBeHs) 7

YIIpaBIeHHA PHCKAMH KBanupuKaym
ITpoucxoxneHue TpyaoBoH Opermman X 3anMMCTBOBAHO M3
bysxn OpHTHHaJia

Kon PerucTpaloHHbIH
OpHrHHaIa HOMeEp
NpoheCCHOHATBHOrO
CTaHIapTa

TpynoBsie nefcTBUA

Onpenenenme mnoTpebHocTH B OOy4eHHM IlepcoHala IO BOIpOcaM
yIpaBJieHus PUCKaMH, YIIpaBJIeHus HeIPepPhHIBHOCTEIO OM3HECA, YIIpaBlIcHHS B
9Ipe3BEYAHHBIX M KPH3UCHBIX CHTYAIMAX

Opramsanus mpomecca oOydeHHs pyKoBoguTeled M pabOTHHKOB M0
BOIIPOCAM YIIPaBJIECHHS PHCKaMHU

Onenka 3¢ ¢exTuBHOCTH 00ydeHHss pabOTHHKOB IO BOIPOCAaM YIPaBICHHS
pHCKaMH
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I[IpoBenerne MepoONpHATHIA, HalpaBIECHHLIX Ha NMOBBINECHHE KOPIOPaTHBHON
KYJIBTYDHI YIIpaBJI€HHSA PHCKAMH B OpraHA3aIyiH

Oprauu3anus KOHTpOJIsA cobr0IeHas KOPIIOPaTHBHBIX HOPMAaTHBHEIX aKTOB |
KYJIbTYDHI YIIPaBJIeHAsS PACKaMH B OpraHU3alli}

Heo6xomumbie yMmeHus | CoCTaBIATH IPOrpaMMEI 0OYIEHHs 10 BOIIPOCAM YIIPaBJICHHS PHCKAMH
O6BsaCHATE COTpYAHHKaM @pobieMbl B cdepe YIpaBieHHSI PHUCKaMH B
OpraHu3alyH | CIOCOOBI HX PEIICHHS
IIpoBomuTh O6yd9eRHe IO TEMATUKE YIIPABICHUS PHCKAMH
BripabaTeiBaTe pEeKOMEHIAIMH 10  COBEPHICHCTBOBAHHIO  KYJBTYPHI
yIpaBJIeHHs PUCKaMH B OpraHH3aIAK
BripabaThiBaTh peKOMEHJALMH [0 H3MECHEHHIO KOPIOPaTHBHOM KYJIBTYDHL B
9acTH yIpaBJjicHHS PHCKAMH

HeobxomuMere 3HaEns | HanmoHamsHEIE B MEXAYHAPOAHBIE aKThI, CTAHAAPTEL, JIyIII¥e [IPAKTHKH 10

IIOCTPOEHHIO CHCTEM YIpaBJIeHHS pHCKaAMHA

3akoHOAaTensCcTBO Poccmiickoit ®emepamuu ¥ OTpacieBhlE CTaHHAPTHI MO
YIPaBICHHIO PHCKAMH

OcHOBHBEIE IOJIOXKEHHS MEXTYHApOIHBIX M HAIMOHANBHBIX CTAHAAPTOB IO
YIIPaBJICHHIO PHCKAMHM B 9AaCTH CO3[AHKS KYJILTYPHI YIPaBJICHAUS PACKAMH

MexnyHaponHsle ¥ HaHOHAIBHEIE JOKYMEHTSH! II0 CTAHIApTaM COIMABLHOM
OTYETHOCTH U PEryIHPOBAHHUIO BOIIPOCOB YCTOMIHUBOIO Pa3BUTHS

annec-crpa'remx OpraHusanyn

CTpaTel"IfISI Oprasyd3aliiy I10 YIIpaBJICHHIO pHCKaMH

CoBpeMeHHBIN MEXIYHAPOIHBIM M HAUMOHAIBHEIM OIBIT POdECCHOHANBHOM
JeATEIbHOCTH PUCK-MEHEIDKepa

I[Tcuxomoruyeckue acmeKThl BHEAPEHHS HHHOBALMM IIpoIecca YIpapieHus
pHCKaMH

Jpyrue xapakTepuCTHKA

Cobmonenue HopM NpodeCCHOHANFHOM 3THKH PACK-MEHEIKepa

3.3. O606mennan TpyaoBas QyHKuus

Mertonugeckas paspa JKaHUE H oBe
HaumeHoBanue A paspaboTKa, HOAAep Kox C Yposets 7
KOOpJMHAIMA [Ipoliecca YIIpaBIeHHs PHCKaMHU KBaJTH( MKAITHH
[TpoucxoxaeHue
3aUMCTBOBAHO M3
0606menHoO# TpyHOBOMH Opurunan X
OpHruHaja
byHKIDIH
Kon PerucrpanmoHHsIi
OpHI'MHATIa HOMeEp
npodeccroHaNBHOTO
CTaHxapTa
Bo3moxHEIE PykoBomuTeNs CHTYaIIHOHHO-aHATUTHIECKOTO IEHTPA
HaUMECHOBaHUS I'naBueIf MeToOIOT
JOJDKHOCTEH, CoBeTHHK 1O YIIpaBJIECHHUIO PHCKAMH
npodeccwuit
TpeboBaans x Bricmee o6pa3oBaHue — MarucTparypa Ml CIEIHaTHTET
o6pa3zoBaHMIO U JlomomHuTeNbHAS OATOTOBKA IT0 MEXIYHAPOAHBIM KBATH(PHKAITHOHHEIM
o6y1eHHrI0 IIporpaMMaM YIpaBlIeHHS pUCKaMH U (WH) B QYHKITHOHATIBLHBIX 06/1acTax
JIEeATEIBbHOCTH OpraHH3aIiy

TpeboBanus K OIBITY He MeHee Tpex neT mpakTHIeCKOro OIBITa PyKOBOACTBA IPOSKTaMH,
NpaKkTHIeCKOH paboTEl | mojpasjesicHHeM B 00JIaCTH PUCK-MEHEKMEHTa, BHYTPECHHEI'0 XOHTPOIA WA
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BHYTPEHHETO ayAuTa He HiDke 7-ro KBAM(HKAIHOHHOr0 YPOBHS

Ocobrie ycnoBus
JOITycKa K paboTte

Hpyrae
XapaKTePHCTHKH

JlomoTHHUTEBHBIE XapaKTEPACTHKH

HawMmenoBaxue
JIOKyMEHTa

HawMenopanme 6a30B0i IpyIIIIEL, 1OJDKHOCTH

Koz (mpodeccun) HIIH CIENMAIBLHOCTH

OK3

1346 PyxoBomuTeH Cyx0 u noapasfeieHui B chepe

(bHHAHCOBOM IEATEIFHOCTH M CTPaXOBaHHA

2421 AHaQJIMTHKH CHCTEM YIIPaBJICHHS ¥ OpraHA3alAX

OKIIITP

24757 Havansauk otnenenus (¢ yHKIHOHAIEHOTO B IPOIMX

00JIacTAX JEATEFHOCTH)

3.3.1. Tpynosas pynxnmus

HammeHoBaHue

Pa3paboTka METOIHIECKHX JOKYMEHTOB ¥
KOHCYJIBTAIMHA JJI1 BCeX pabOTHHKOB 11O
BOIIPOCAM YIIPABJICHAS PHCKAMHE

VposeHsb
(noxypoBeHs) 7
KBaTAQUKaIMH

Kon | C/01.7

TIpoucxoxaeHue TpynoBoi
GyHKIMHI

3apMCTBOBaHO M3
OpHTHHAJIA

Opururan X

Kon
OpHTHHaJa

PerncrpanuonHsIit
HOMep
IpodeCCHOHAILHOTO
CTaHjapTa

TpynoBnie ne#icTBrA

PazpaboTka ® OSKcmepTH3a METOJOJOTHM IO YIPaBICHHAIO pPHCKaMH,
CTPaxOBOH 3aIUTHI

Pa3paGoTka ¥ 3KCIEpPTH3a METOZOJIOIHiA [0 YIPaBleHHIO B Ype3BHYAHHBIX,
KPM3HCHBIX CHTYal[UsX H [10 YIPaBJIEeHHIO HeMPEPhIBHOCTRIO Ou3Heca

IIpuBnegenne pabOTHHKOB, OTBETCTBEHHBIX 3@ IIPONECC YIpaBICHAA
PHCKaMH, JUls BHIpaGOTKH pemIeHH# OTHOCHTENBHO HEOOXONMMOCTH H
COZiep)KaHMs HOBBIX METONOJIOTHIA II0 YIPABICHHUIO PUCKAaMH H aKTyalTH3allid
CYIIECTBYIOINMX

PykoBoncTBO rIpymmod paGOTHHKOB, NpPHBICYEHHBIX I pa3paGoTkh
METOAMYECKHX MaTEPHAJIOB II0 YIPABICHHIO PUCKAMHE

Paspaborka ¢opM oTdeTHOH AOKYMEHTAIlMM MO MPOLECCY YNpaBIECHHA
pHCKaMH

CornacoBaHue METOIOJIOTHH 110 YIPaBJICHHIO PUCKaMH B OpraHu3alvi

BHelpeHHe COBPEMEHHBIX METONOJOTHH  yIpaBIEHHMS pDHCKaMH B
HOBCEIHEBHYIO JIEATEIbHOCT OpraHu3aliy

KoHTpoIs MeTOIMIeCKOl AeSTENBHOCTH 110 YIIPABJICHAIO PUCKAMH

IIpoBepka COOTBETCTBHS METOIONOTHH YIPAaBJICHHS pHCKaMH oOmieH
CTpaTETHH Pa3BHTHS OpraHU3alHK

PearHsanus CHENUAIBHEIX OPOEKTOB IIO YIPABICHHIO PHCKaMH IO 3ampocy
PYKOBOZICTBA

YIIP&BIICHHC H3MEHEHHAMH B XOJI€ IpOoIeCca YIPAaBJICHUS PUCKaMHA

Heobxomamele ymMeHus

AHATH3MpPOBaTh KOPIOpATHBHBIE HOPMATHBHBIE AaKTH, HHpOpMaumio o
IOPAJKE ¥ 0COGEHHOCTAX BHINONHEHHS NEHCTBUM 10 YIIPaBICHAIO PACKAMH H
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3¢ )eKTHBHOCTD BEIIONHEHUS STHX JCHCTBHM

PaspabaTeiBaTh METOHOJOIMH, KOPHOpaTHBHEIE HOPMATHBHEIE aKTHI IIO
YIPABIICHHIO PHCKAMH

dopMyHpoBaTh pEKOMEHJAOMH IO ONTHMH3AllMH NPONECCa YIpaBICHHS
PHCKAMH

VIOpSHOYHBATE MPOLECC YIPABIEHHS PHCKAMH B IIENOCTHYIO CHCTEMY C
9ETKO ONpeAeICHABIMA XapaKTEpHCTHKAaMH | CTPYKTYPOH

DopMHEpPOBATH HEMPEAB3ATOE MHEHHE B PENICHUH KOH(IHKTOB, CBA3aHHEIX C
BOIIPOCAMH YIIPaBJIEHHS PHCKAMH B OpraHH3alHH

OGpabateBarh mHpOpManM0 1O puckaM B obmactm  cBoei
po¢ecCHOHATFBOMN JIESTENHHOCTH H B OpTraHM3alliy

HeobxomuMeIe 3HaHAS

Teopnst ynpapneHrs H3MEHCHASIMH

OCHOBEI YIpaBJICHHA TIPOCKTAMHA

OCHOBHI TEOpHH KOPIIOPAaTHBHBIX (PHHAHCOB

OCHOBHBEIE pe3yJIbTaTHl COBPEMEHHBIX MCCIENOBaHMH 10 mpobiiemaM
yIpasJjieHHs pAcKaMH B Poccur u Mupe

OCHOBHEIE TIIOHATHS, METOOH H HHCTPYMEHTBI KOJIMYECTBEHHOI'0O H
KaQ9€CTBCHHOI'O aHA/IM3a PHCKOB

OCHOBHEIE METOHOJIOTAH YIIpaBJICHUASA pPHCKaMH

OCHOBHEIE OJIEMEHTHl IIpOLECCA CTPATETHYECKOT0 H  OIEPaTHBHOIO
IUIAHKUPOBAHUA

OcBOBHBIE HH(bOpMaIIIIIOHHHC TEXHOJIOTHH 110 YIIPABJICHUIO pUCKAMH

3aK0HOIATENHCTBO Poccuiickoit Ddenepanyn, HaIlHOHAJBHEIX H
MEXIYHApOAHBIX CTaHIAapTOB, PYKOBOJACTB H JYYNMX MPaKTHK IO
VIOpaBIEHHIO pPHCKAMH, YIPaBICHHIO HENpEephIBHOCTRIO OM3HECAR H B
gpe3BhIYafHbIX CHTYAUMIX

Jpyrre xapakTepuCTHKH

Cobmoznenne HopM IpodecCHOHATLHOM ITHKU PACK-MEHEIKEpa

3.3.2. TpynoBas pynkmus

KoHcynsrapoBaHHde 0 BOIpOcaM Cl02.7 ?’pOBeHB | .
HawnmeroBanue Kon . MOXYPOBEHB
aBJICHHS pUCKAaMHU B OpraHu3anyy
ymip P P KBaNHpUKAIUU
Ipoucxoxnenue TpyaA0BOK Op ar X 3auMCTBOBAHO M3
byrKIMAR ] OpHTHHANA
Kox PerucrpaunoHHsIif
OpWIrHHAIA HOMep
npodeCCHOHATLHOrO
cTaBIapTa

TpymoBele ne#icTBHS

IMogroroBka IUIAaHOB M  IporpaMM  KOHCYJBTAIMOHHEIX  IPOEKTOB,
BKJIFOYAIOMMUX LETH, 06beM MPOEKTOB, HX CPOKH H PaclpelIciCHHE PECypCcoB
JUI1 JIOCTIDKEHHS IleJledf KOHCYJIBTAIMOHHEIX IIPOEKTOB ITO YIPABJICHHIO
pHCKaMH

KonCymsTHpOBaHHe PYKOBOACTBA OpPTraHH3alMM M pabOTHHMKOB IIO BOIPOCaM
TDOCTPOEHHUS B QYHKIIMOHMPOBAHMS CHCTEMBI YIIPABIICHHS PHCKaMH

WnerTrukanpd ¥ ONEHKa PHCKOB 00BEKTa KOHCYIBTAHOHHOTO MpPOEKTa
(6m3Hec-nporecca, MPOEKTa, IPOrpaMMBI, TTOAPa3AEICHH)

Ouenka cxeMsl ocTpoeHus (3¢ (pEeKTHBHOCT) CHCTEMBI YIIPABICHHUA PACKAMHA
AIH 00BEKTa KOHCYIHTAHOHHOTO IPOEKTa
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[Ipemnoxenwe crioco60B CHIDKEHUS PUCKOB I OBBIICHUA 3P hexTHBHOCTH
00bexTa KOHCYJILTAIMOEHOTO IIPOEKTa

ITpoBenenne oOydarommux CEMHHAPOB OIS PabOTHHUKOB OpraHH3AMH II0
BOIPOCAM YIIPABJICHAS PHCKaMHI

HeobxomamMele ymeaus | PaspuBaTh y paGOTHHKOB HaBBIKM M KOMIICTCHIMH, CBA3aHHEIC C TEKyIIeH m
Oyaymeit paboTo#, HCIONB3YS BO3MOXXHOCTH TPEHHHIOB
IIpoBOIUTH HHTEPBHIO H MEPETOBOPHI
CocTaBiaTh ¥ NPOBOJATH IPE3EHTAIMH H 00yJalonHe CEMHHAPEI
CTaBUTH 33]]a9¥ H KOHTPONHPOBATh HX HCIOJHEHHE
OrcramBaTh HHTEpECHl OpraHM3allid Ha IIEpeEroBopax Mo BOIpocaM
VIIpaBJIEHHS PHCKaMH
O60CHOBEIBATH IIO3UIHH [0 CIOPHEIM BOIPOCaM YIIPABJIECHHS PHCKAMH
dopMyMpoBaTE pEKOMEHIAIMH II0 PENICHHIO CIHOPHBIX M HECTaHIApTHEHIX
BOIPOCOB YIIPABJICHHUS PHCKAMU
[logrorapmuBark IUTAH MEPONPHATHH INO pealM3alud pa3paboTaHHEIX
pEKOMEH I

Heobxomumele 3HaHAS OcHOBHI menoBOro OOIMEHWs, NPHUHIUNE ¥ METOABl OPTraHU3AIMH AENOBEIX
KOMMYHUKaIMH
3akoHOzZaTeNMbCcTBO  Poccmiickoit — ®epeparnmm, HaIlMOHABHEIX U
MEXIYHApPOIOHBIX CTaHJApPTOB, PYKOBOACTB M JIy9IMX HPAaKTHK II0
YIOPaBICHUIO pPHCKAMH, YIPaBICHUIO HENPEPHIBHOCTHIO Om3Heca # B
9Ype3BhYAHBIX CATYAIHIX
OCHOBHI ynpaBJIeHHS POEKTAMH
KopnopaTuBHEIE HOpPMAaTHBHBIE aKTHl OpraHW3alMH IO  IOJHTHKE
B3aMMOJICUCTBHS CO CpPEACTBAMH MAacCOBOH HMHGOpMAallAd M CBA3AMH C
00MIeCTBEHHOCTEIO

Hpyrne xapakrepuctuaky | Cobmonerne HOpM npodecCHOHAIBHOM STHKH PHCK-MEHEeDKepa

3.3.3. Tpynosas ¢pynxkomusa

BzaumMonelicTBre ¢ 3aMHTEpeCOBAHABIMA

CTOpPOHAMH IO BOIIPOCAaM YIIPaBJICHUSA VpoBeHsb
HaumeHoBaHHE PHCKaMH U TyOJIMIHOE [IPEICTABIICHHE Koz | C/03.7 (momypoBeHs) 7
OpraHU3alliH B CPEeICTBaX MacCOBOH KBamuQHKaLEK

HHGOPMAaIWH B 9aCTH PHCK-MEHEIKMEHTA

IIpoucxoxaeHue TpyXOBOH Opurwman X 3auMCTBOBAHO U3
GyHKumH OpUTHHAJIA
Kon PerucTpadoHHBIN
OpMTHHANa HOMep
npodeCcCHORANLHOTO
CTaHfapTa

TpynoBeie neficTBUA IMpemoctaBneEne HHGOpManMH H KOHCYJIBTHPOBAaHHE 3aMHTEPECOBAHHBIX
CTOPOH I10 BOIIPOCaM YIIpaBJICHHUS pUCKaMU
IlpenocraBnenue Heobxomumoid uHPOpMamMM IO 3alIpOCaM PEHTHHIOBBIX
arcHTCTB M APYT'HX 3aMHTEPECOBAaHHBIX CTOPOH
IlpencraBieHre NHO3WMIME OpraHW3aldH B 9acTH YIPaBICHHS pPHCKAMH B
IpodeCCHOHANBHEIX COOOMECTBAX PHCK-MEHEMKEPOB, HAa IyOIMIHBIX
BRICTYIUIEHHSIX, KOH(QepeHnusX, B I>KypHalaxX II0 BOINPOCaM PpHCK-
MEHEDKMEHTA, MHTEPBBIO OT JIHIla OpraHu3aluy

HeobxomuMele yMeHns | AHAIM3HPOBaTh BHYTPEHHIO M BHENIHIOIO Cpely OpraHM3aldH, BEIBILITE €€
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KJIXOYEBBIC JJICMCHTEI H OIICHHUBATH HX BJIIMAHHC HA OPraHHU3aHIO

CoctaBiars u IIPOBOZUTH NPEICHTATHH H 06yqe1mx

ITpor3BOMUTE CaMOCTOATENBHYIO HAYYHYIO H HCCIEJOBATENBCKYIO PaGoThl,
BIIAJICTh AKTHBHEIMH METOJAMM [pENOJaBaHWs IUCIMIUIMH, CBA3aHHEIX C
BOIIPOCAMHE YIIPABJICHAS PHCKAMH

O6pabaTsBaTh HHGOPMANHIO 10 PECKaM B OTPAC)H H B OpraHH3alyH

[ly6mads0 BRICTYIATH

OG6G0CHOBEIBATH ITO3UIHH II0 CIOPHEIM BOIIPOCAM YIIPABJIEHHS PHCKaMHU

PazpaGaTeiBaTh M NpUMEHATh Ha TpaKTHKE [OKasaTelnd S(pdexTuBHOCTH
IESTENHHOCTH, MO3BOJLIONIMAE 3aWHTEPECOBAHHBIM CTOPDOHAM OIIEHHBATH
OESTENHHOCTh OPraHA3alliy [10 PHCK-MEHEDKMEHTY

HCOGXOJ.IHMBIC SHaHAA

OCHOBEI TEOpHH KOPIIOPaTHBHOM COIMAIbHOM OTBETCTBEHHOCTH

OcHOBH AeoBoro OOIMEHMs, IPUHIMITEI ¥ METOABI OPraHHM3AIMU AENOBHIX
KOMMYHHKaIHK

OCHOBEI METOJIOJIOTHH ¥ METOUKHU NIPOBECICHHUS HCCIIeIOBaHuM

KopmopaTHBHEIE HOpPMAaTHBHEIE aKThl OpraHW3alUHM II0  MHOJHTHKE
B3aMMOJIEHCTBHESA CO CpEeICTBAMH MacCOBOM WHGOpMalld¥ H IO CBA3SM C
00IIecTBEHHOCTRIO

KimrogeBrie nokaszareny 3¢ heKTHBHOCTH AEATENHHOCTH OpraHH3alliy

WudopmanmoHHas IONTHTHKA OPraHu3aluy

TpeboBarns X KOMMepdecKoii TaliHe

HopMB!I 5THKH OpraHu3aliy

Hopwms! npodeccroHanbHOM STHKH

HOpMH KOpPIOPAaTHBHOI'O YIIPABJIICHUS U KOpHOpaTHBHOﬁ KYJIbTYyPhI

Jipyrve XapakTepHCTHKH

Cobmoznenre HOpM podecCHOHATHEHOM 3THKY PHCK-MEHeDKepa

3.3.4. TpynoBas pynknus

Ionnepkanre u COBEPIICHCTBOBAHHUE YpoBeHs
HaumeHnoBanue KYJIbTYpPH YIPaBJICHASA PACKaMH B Kon | C/04.7 (moxypoBexs) 7
OpraHH3alyi KBaHHKALHH
gmzmeme TPYAOBOH Opurmmar X zmazzaﬂo u3
Kon PeructpammonHsIi
OpHIHHANA HOMeEp
npohecCHOHAIEHOrO
CTaHIapTa
Tpynossle ne#cTBUA AHamu3 ayIUTOPCKHX 3aMedaHMi M pPEKOMEHIalMi, HAIpaBICHHBIX Ha
COBEPIIECHCTBOBAHME KYIbTYPH! YIIPABJICHHS PHCKAMH B OpraHA3auy
Brenperue ¥ COBEPIICHCTBOBAHHE KOPIOPATHBHBIX CTaHOApTOB IIO
YIIpaBJICHUIO PUCKAMH
Co3panme 0o0mIero MOHATHHHOrO ammapara, HOpM M IIPaBHJ KOPIOPaTHBHOH
KyJAbTYpPH YUpaBICHHS pPHCKaMH B OpraHM3allHd WIHM aJalTal|s yxe
AMEIOIAXCS JTyIIIHX TPaKTHK M0 cenu UKy OpraHH3alii
Ananranus u BHeApeHHe HOPM W [IPaBHJI YIIPaBICHHA PHCKaMH B paboTy Beex
OOJpa3ieleHUi U COTPYJHUKOB OpraHU3alliu
OneHka Ky/IbTypH YIpaBICHHS PECKaMH B OpraHH3aIil
Heob6xomuMmele yMeHHS | AHaIH3ApOBAaTh OTYETHBIE JOKYMEHTHI IO pe3ylbTaTaM ayARTOPCKHX
IIPOBEPOK
KoncoymupoBaTs H BRIOHPaTh HHGOPMAIIHIO II0 MHTEPECYIOIIHM BOIIpOcaM
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AHaW3HpOBaTh M3MEHEHHsS KOpPIOpPaTHBHOM HOpMAaTHBHOM Oasel 1o
BOIIPOCAM YIIpaBIeHHs PACKAMH

AHaIM3WpOBaTh KOPIOPATHBHYIO KYJIBTYPY VIpaBICHHS PpHCKaMH, ee
JUHAMHKY, BEIIBIATE CHIbHbIE H C1a0bble CTOPOHBI

BripaGaThBaTh  PeKOMEHZAIMM II0  COBEPIUCHCTBOBAHHMIO  KYJIBTYpPHI
YIpaBJIeHAS PUCKAMH B OpraHA3AMAH

ITpuMeHATH CTaHAApTH B 061aCTH PUCK-MEHEDKMEHTA | JIyqIIke IPaKTHKHA B
o0nacTe CO37aHMA M HOJJIEPXKAHHMS KyJTYphl YIPaBICHHS pPHCKaMH B

OpraHu3alnu

Co3paBaTh HOPMATHBHYIO JOKYMEHTALMIO 0 KOPIOPAaTHBHOMY YIIPaBJICHHUIO
PHCKaMHA

Heob6xoxumble 3HaHUA

OCHOBBI IOCTPOCHHS OPraHU3AMHOHHOM KyJIbTYPhI

MexayHapoiHEIE W HAWOHATBHEIE CTAHJApPTHI IO YIPaBICHHIO PHCKAMH B
9aCTH CO3JaHMA KYJIbTYPH YIIPaBJICHAS PACKaMHI

Me)KJIYHaPOI[HHC H HaOWOHAIBHBIC JOKYMECHTHI II0 CTaHAApTaM conuaneHOu
OTYCTHOCTH M PEryJIHpOBaHHIO BOIIPOCOB YCTOFI'II/IBOPO PasBHTHA

Meronsl, METOZIONOTMA OIEHKH KYJIBTYPHI YIpaBJICHHA PHCKAMH B pasHEIX
OpraHM3alMAX, JYYIIHe IPAKTHKH OLIEHKH KYJIBTYpPhI YIIPABICHUAS PACKAMH

CrpaTerus opraHu3alyy 10 YIPaBIeHHIO PUCKAMH

WrpopMannoHHas NOJIMTHKA OPraHU3anuy

TpeboBanus x koMMepdeckoil TaliHe

HopMe1 5THKH Oprasu3anun

Hopms! npodeccroHaIBHOM 3THKH

HopMbI KOpIOpPaTHBHOTO YIpaBlIeHHS ¥ KOPIOPAaTHBHON KyIbTYDhI

Cobmoaenvie HOpM npodecCHOHAIBHOM 3THKH PHCK-MEHEKepa

3.4. O606mennas TpyaoBas GyHKIHS

IToctpoenue H
HarmeHoBaKH® TpO H KOHTPOJb IIporecca Kox D VpoBens 8
yIIpaBjieHHs PHCKAMH KBaIH) MKALHH
Tponcxoxaerne 3auMCTBOBAHO U3
0606n1eHHOM TPy A0BO# Opurugan X o ana
A pums
Kon Perucrpammonssii
opHurHHaja HOMep
npodeccHoHaNEHOrO
CTaHHapTa
Bo3MoxHEIE JlupexTop 110 packam
HauMCHOBaHHA BHHC-IIpCSHI[CHT 110 pHCKaM
IOJDKHOCTEH, Prack-meremxep opranuzanuu
npogeccuit PyxoBomurens Hanpasnenus (610ka) o puckaM (M BHyTPEHHEMY KOHTPOJIIO)

3aMecTHTeNb PeHepanbHOr0 JUPEKTOpa [0 YIPaBIEHHIO PACKAMH

TpebGoBanus x
o6pa3zoBaHHIO H

Bricmee o6pa3oBanue — CIEIHAMTET, MATHCTPaTYpa
JlomonHEuTeMbHAs TOATOTOBKA IO MEXIYHAPOIHBIM KBATH(QHKATHOHHEIM

o0y4JeHuI0 ImporpaMmam yIIpaBJIeHHs PUCKaMH U (WM) B G YHKIIMOHAIBHBIX 00/1acTaX
JESTENLHOCTH OpraHu3aliy
TpeboBauus Kk onBITY He Mmenee geThIpex J1€T NpakTAYECKOT0 OIBITa pYKOBOACTBA OpraHU3anuei

IpakTHIeckoi paboThl

(mompaszeneHreM B 06JIaCTH PHCK-MEHEDKMEHTA, BHYTPEHHETO KOHTPOJIS HIHA
BHYTPEHHEr0 ayuTa) He HIKe 7-ro KBaTM(QHUKAIMOHHOTO YPOBHS
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Ocobple ycroBus
Jomycka K pabore

Apyrue
XapaKTEePUCTHKH

JlomoTHUTEIFHEIE XapaKTePUCTHKA

HawnmeHoBaHuE Kox HaumernoBanue 6a30BOM IpyIsl, JOJDKHOCTH
JOKYMEHTa (mpodeccu) WM CIIEIHATEHOCTH
OK3 1346 PykoBsoaurem ciryx6 1 nogpasneneHuil B chepe
(GHMHAHCOBOH IEATEIHHOCTH ¥ CTPaXOBAHHUS
OKITATP 24705 HaganeHuk otaena (QyHKOHOHAIBEOIO B IIPOYHX
00J1aCTSX NeSTEIFHOCTH)

3.4.1. TpynoBas pynKnusa

HaumeHoBaHuE

PyKoBOZACTBO CO31aHAEM METONONOTHH
CHCTEME! YIpaBJIEHHSA PUCKaMH,
¢dopMupoBaHEe OCHOBHEIX IPHHIIATIOB Kon
KOPIIOPAaTHBHEIX HOPMATHBHEIX aKTOB II0
YIPaBJICHAIO PUCKAMH

Vposers
(noxypoBeHE) 8
KBaNHGHKAINH

D/01.8

IpouncxoxneHne TpyaoBoH
GyHKITAA

X 3aMMCTBOBaHO U3

Opurunan
OpHTHHAIA

Kon PeructpaupoHnsIif
OpMTHHANA HOMep
podeCCHOHANBHOTO
CTaHfapTa

TpynoBsie neHcTBHS

dopMyIupoBaHHe 3a4ad, NPHHIWIOB M Ieleld YNpaBICHHS PHCKaMH B
OpraHu3alHy

PyKOBOACTBO pa3spabOTKOM KOPIOPATHBHBIX HOPMATHBHBIX aKTOB IIO
YIIPaBJICHHUIO PUCKaMH

CoracoBanne PEIVIaMECHTOB 110 YIIPAaBJCHHUIO pUCKaAMH

YTBCp)KI[eHHC METOMHK 110 PUCK-MCHEDKMEHTY

CormacoBagme NO3WOHE M BhIpabOTKa €IMHBIX IIOJXOHOB IO BOIIpOCaM
periaMeHTalue PUCK-MEHEIDKMEHTa COBMECTHO c ApYTHMH
HO/Ipa3eJIeHMsIMY OpraHu3alliy ¥ BHEIIHUMH KOHCYJIbTaHTaMH

Koopmumanms [o4epHHX KOMINAHUH M CTPYKTYPHBIX [OApa3JelcHHA
OpraM3alify IO BOIPOCaM periiaMeHTallHl pUCK-MEHEDKMEHTa

dopmupoBanre TpeOOBaHHH K METOAUUECKOMY OOECIEUEHHIO CHCTEMBI
YIpaBJIeHHs PUCKAMH U €T0 YTBEPK/ICHAE

Brenpenne eHON METOHONOTMHE CHCTEMBI YIIPABIICHHUS PHCKAMH

[MepuomuaecKas aKTyalu3alUsd OCHOBHBIX MOJIOXKEHHH H  NPHUHIMNOB
METOJOJIOTHH CHCTEMEI YIIPaBJIEHHS PHCKAMH

Heobxomumele yMeHus

VYcraHaBIHBaTE U NOANEPXKUBATL MCJIOBBIE KOHTAKTHI, CBA3H, OTHOMICHHS,
KOMMYHHKAIIHA C pa60mm<aMH OpraHusaifid H 3aHWHTCPECOBAHHBIMH
CTOpPOHAMH II0 BONIpOCaM YIIPABJICHHS pHCKaMH

[TorrMaTs 0coGeHHOCTH GH3Heca OpraHu3anyy i ero QyHKIMOHHPOBaHAE

OnpenensTs MPUOPHTETHI M TEKyMHe IEeIM PHCK-MCHEDKMEHTA MK BCSY
HOJpa3JeNieHHif OpraHW3allid Ha OCHOBe OHM3HEC CTpaTerMd M CTPaTerHH
yIIpaBJIeHHs. pECKaMH
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Ob6pabaremBars HHGOPMANHIO 10 PACKAM B OTPAciIy H B OpraHH3aIHu

Opranmonbma’m OpoNecC YOpaBJICHHA PHCKaAMH B OprafM3alliyd C YICTOM
OTPACJICBEIX CTAHAAPTOB

PykoBomute pa3paboTkodf KOpHOpaTHBHBIX HOPMATHBHEIX aKTOB IO
YIIpaBJIEHHIO PUCKAMH

OnenmBaTh pecypcHRE 3aTparsl, HeoOxomuMeie 11 ofecnedeHus
3(¢eKTHBHOrO BHeOpeHHS X (QYHKIHOHWPOBAHWS IIpoIecca YIpaBleHHS
pHCKaMH

Onpenensn's CBS3M MEXIYy PHCK-MCHCIDKMEHTOM H IDYTMMH IIOACACTEMaMHA

[Tonp30BaThCA JTYYNIMME MHPOBBIMH MPAKTHKAMH II0 CO3JAHHIO CHCTEMEI
yIpaBJIeHHS] PHCKAMH

HpOCKTKpOBaTB CACTEMBI YIIpaBJICHHUA pPHCKaMH B COOTBECTCTBHH C
MEXIOYHAPOOHBIMH CTaHAApTaMHU

AHaTH3HpOBaTh M BHHOCHTh CYXKICHHE O IPAMEHHMOCTH METOIHK
YIIpaBICHUS PACKAMH B TAHHOMN OpraHW3alli{

Heob6xonmMEele 3HaHUS

OcHOBEI CTPaTCrH4C€CKOro MCHEIDKMEHTA 1 MApKETHHT'a

OcHOBEI 6M3HEC-IUTAHNPOBAHAS ¥ IPOrHO3HPOBAHUS

Conep>xaHne, OCHOBHEIE 3JIEMEHTH M TIPHHIMIBI [IPOIIECCAa ONEpPaTHBHOIO
IUIAHUPOBAHUS

HpKH]IHI[LI IIOCTPOCHAA M COBCPHICHCTBOBAHHA IIPOHECCA YIPaBJICHASA
PACKaMHA

OcHOBHBIE MEXIYHapOIHBIE, HAIHOHATHbHBIE CTAHIApTHI, a TaKOKe JIydIme
IIPaKTHKA [0 YIIPABJICHAIO PACKAMH

Hemm, 3amagm ympasineEns puckaMy X TpeOOBaHUA K YIPAaBICHHIO PHCKAMH B
OpraHM3aIAH

KopnopaTuBHElE HOpMAaTHBHEIE aKTHI, OIPEACIIAIONEE OOMYIO CTpaTerwio
Pa3BUTHSA OpraHM3aliH

KimogeBsie # obecnieqnBaronue OM3HEC-IPONEecCH OpraHu3alii

JIOKyMEHTHI,  ONpefeNfIOmMe MOPSNOK  CO3JaHMA  KOPIIOPAaTHBHEIX
HOPMAaTHBHEIX aKTOB B OpraHM3allid, NOPSAOK HX COTJNACOBaHUA H
YTBEPXKICHHAS

Jpyrue xapakTepuCTHKH

IlepconanbHas OTBETCTBEHHOCTD 3a paclpelieficHUe 3HAYUTEIbHBIX PECYypPCOB
M 3a pe3yJbTaT JeITeIbHOCTH OpraHy3aliy i DOTYMHEHHBIX

Bricokui ypoBEHb JTHYHOH OTBETCTBEHHOCTH H CAMOCTOSTEILHOCTH

IIposiBeHUE THIEPCKUX KAJEeCTB

HecraapapTHoe MpmuieHne

Cobmoznenne HopM NpodeccHOHATBHOR STHKH PHCK-MEHEDKepa

3.4.2. TpynoBas pyHknus

Koopmunamus paboT o BHEOPEHUIO eOUHON Vposers
HaumeHoBaHze IIOJTATHKY OPraHU3aliH B 061aCTH Koz | D/02.8 (moxypoBeHs) 8

YIIpaBJIeHHAs PACKAMH KBanuuKaIHR
ITpoHcxXoXIeHHE TPYAOBOH Op ar X 3aUMCTBOBAHO U3
byHKIHH OpHTHHANA

Kox Peructpammonssiii
OpHMIHHAJA HOMEp
npoteCCHOHANEHOTO

CTaHAapTa
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Tpynossie pelicTBrs

[TocranoBKa 3ajad U KIHOYEBRIX YYaCTHHKOB IPOIECCA YIPABICHHUS
PHCKaMH 10 IPOLECCY YIIPABICHAS PHCKAMHU

Koopmuranmus paboT 50 BHEAPEHHMIO €IMHOM NONMTHKH H  pHCK-
OPHEHTHPOBAHHOTO ITOJIX0/1a C HallpaBJIeHAEM BHYTPEHHETO ayIHuTa

Omnpenenenre CpOKOB BHIIONHEHHA 337ad IPOLECCa YIPaBICHWS PHCKAMH B
COOTBETCTBHH ¢ 0o6mmM rpagukoM paboT MO OpraHM3allMHd M KOHTPOIL HX
HCIOJHEHUS

IIpeo6pasoBaHHre CTpaTerny yIpaBIeHus PECKAME B OIIEPATHBHEIE 3a]1a9H

Oprarmsamm pa3pa60n<n IIJIaHa ITIOCTPOCHHUA CHCTEMBI YITPABJICHNS PHCKaMH

Heobxomumele ymenus

YcragaBmiBaTh W NOIIEPXKHBATH JENOBBIE KOHTAKTHI, CBA3H, OTHOMIEHHS,
KOMMYHHKAIlMA C pabOTHHKaMM OpraHH3alli¥l H 3aWHTePECOBAHHBIMH
CTOPOHAMH 10 BOIIPOCaM YIIPABJICHHS PUCKAMHE

ABanmu3vpoBaTh W [OHWMArh BHYTPEHHHH H BHEMIHMHA KOHTEKCT
GyEXIMOHHPOBaHHS OpraHW3allAM ¥ YCTAHABJIMBATL CBS3H C IPOIECCOM
YIIpaBICHAS PHCKAMHE

Ompenenste pasnpdgeble  cdepsl INPHMEHEHHS PHCK-MEHEDKMEHTA B
OpraHu3aIyN

OnermBaTh pecypchl, HEOOXOAMMbIE JUIS BHEAPEHUS IIPOLEcca YIpaBIeHHS
PHCKaMH B OpTaHH3aIHH

OnpenenxTL obnactu B3aUMOIECHCTBAL MOXIY PHCK-MCHCIDKMCHTOM H
OnepalnOHHBIM MCHEIDKMEHTOM

IlpuMeHATE KOpHOpaTHBHBIE NOKYMEHTHI M MPOLELYPH MUIA OpPraHM3aliH
Ipolrecca yIpaBiIeHys PACKaMH

O6namaTh HaBBHIKAMH IIOCTPOCHHS ¥ BHENPEHWS CHCTEMBl YIpaBICHHL
PHCKaMH H IIpoIecca YIPaBJICHAS PUCKAMHE

Heo6xommuMele 3HaHus

OcHOBEI YIIpaBJICHUS [IPOCKTaMH

OcHOBHEIE TEOpDHM H IOOXOABI K OCYINECTBICHHIO OpraHH3allMOHHBIX
H3MEeHEeHUM

ConepxaHue, OCHOBHBIE 3JIEMEHTHl M [PHHIMIBI [IPOLECCA OMEPATHBHOIO
IUTAHAPOBAHUA

OCHOBHEIE TEOpHH ¥ KOHUENIHK B3aMMOZEHCTBHS paGOTHMKOB B
OpraHM3aiM¥, BKIIOYas BOIPOCH KOPIOPATHBHOM OSTHKH, MOTHBAIHH,
TPYNIIOBON JHMHAMHKH, KOMaHJ000pa3oBaHWs, KOMMYHHKAIHWH, THAEPCTBA,
ynpaBieHus: KOHGIHMKTaMH, BHEAPSHHUS HHHOBAIIAM

Meromsl ¥ HMHCTPYMEHTHI, IpHMEHSAEMble IS IPEOyNpPEeXICHUS DPHCKOB
HECOOTBETCTBHA  3aKOHOAaTenbCcTBY  Poccmifckoit ~ @emepammm o
PETYIATOPHBIM TPEOOBaHMIM

I IpHHIMIIB yTIpaBIeHUA PHCKAME

Otansl pa3paboTKH CHCTEMB! YIIPABIEHUS PHCKAMH

Crpa'remx Pa3BHTHA YIIPABJICHUA PUCKAMH B OpraHH3alluy

KoMnoHeHTHI CHCTEMBI yHIpaBiICHU PUCKaMH U HX B3aHMOCBSI3b

INomsoMouns u 06s3aTenbeTBa pabOTHMKOB OpraHW3alMM 110 pean3aldu
IUTaHa YIIPaBJICHHUS PHCKaMHA

Jlpyrue xapakTepuCTHKH

Hepconam;Has{ OTBETCTBCHHOCTD 3a PACIPCACICHHUE 3HATHTEILHBIX PECYPCOB
H 33 pe3YyNIbTAT JCATCIbHOCTH OpraHu3allii ¥ IO MYWHCHHBIX

HpOﬂBJICHHe JIMIOCPCKUX Ka4ve€CTB

HecramnaprHoe MpIIuIeHuEe

Cobmonerue HopM IpodhecCHOHANBHOM 3THKY PUCK-MEHEIDKEpa
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3.4.3. Tpynosas pynknus

Cosnanue OpraHM3aIMOHHOM CTPYKTYPHI YposeHb
HauMeHoBanwme CHCTEMBI YIPAaB/ICHHS PACKAMHE Kox | D/03.8 (moxypoBeHs) 8
KBaNTBGHKAHH
ITpoucxoxaeHue TPy AOBOM Opurmman X 3anMcTBOBaHO M3
byHKIAR OpHIHHAJNA
Kox Perncrpamponasii
OpHrHHaNa HOMep
IpoheCcCHOHAEHOTO
CTaHfapTa

Tpyzoseie neicTBUS

Pa3pa6oTka 1 ygacTre BO BHEIPEHHH €QWHOH BHYTpPEeHHEH OpraHM3alMOHHOMK
CTPYKTYpPHI CHCTEME] YIPABJICHHS PHCKAMH

Wenmmanyus © 060CHOBaHWE IPEIVIOKEHHS O CO3NAHMH KOJUIETHAIHHOTO
OpraHa yIpaBJICHHs PHCKaMH (IpH HEOOXOTUMOCTH)

HudopMupoBaHre WIEHOB KOJIEIHAIBHOIO OpraHa yIpaBICHHsS PHCKAMH B
OpraHM3aIli{ O PHCKaxX, KOTOPBEIM ITOJBEpXKEHa OpraHu3amid, 00 H3MEHEHHIX
YPOBHEH DHCKOB, O CTaTyce BHIIONHEHHS MEpOIpHATHH ¥ 3ddexTHBHOCTH
OPEINPHEATEIX MEP IO ONTAMM3ANMH BO3ICACTBAS PACKOB Ha OpraHH3alHio

Bripa6oTka no3WOME IO CHOOPHEIM BOIPOCAM YOPAaBICHHS pHCKaMH H
HEGOPMHpOBAHHE O HEH NMPHHUMAIOMEr0 pelleHHe KOJUIETHANBHOTO OpraHa
YIpaBJIeHAS PHCKAMH

Opraru3anys, KypHpOBaHAE M KOHTPOJNb AEATENHHOCTH IOAPA3JiefieHUus II0
YOpPaBIeHAIO PHUCKaMM, OTBETCTBEHHOr0 3a (GYHKIIMOHHPOBAHHE CHCTEMEI
yIOpaBJICHAS PACKAMH

Opranusamnms paspaboTKu W YTBEPXKACHHE MONOXKEHH O NOJpa3fie]eHHH 10
YIpaBJICHUIO PHCKAMH, OTBETCTBEHHOTO 33 (PYHKIIHOHHPOBAHHE CHCTEMBI
YIpaBJIeHHS PUCKAMHE

VTBepXJeHHe IONATHK W PpEriaMeHTOB II0 YIPaBICHHIO PHCKAMH,
OIHMCHIBAIONIMX OOINFEEe IPHHOWIBI CHCTEMBI YIPaBICHHA pHCKAMH M
byHKOHOHANEHEIE OOS3aHHOCTH BCEX YJaCTHHKOB MpOIEcCa YIpaBICHHA
PHCKAMH

Heobxoxumele yMeHHS

VYcranaBmmBaTe H IIONACPXKHUBATh JACIOBBIC KOHTAKTHI, CBA3H, OTHOIICHWA,
KOMMYHHUKalAx C pa60THHKaMH OpraHm3alM N 3aWHTEPECOBAaHHBIMH
CTOPOHAMH ITI0 BOIIpOoCaM YHIpaBJICHHUS pHCKAMHA

OuenuBaTh pecypchl, HEOOXOMMMEIE NI CO3IaHMA OpraHM3AUMOHHON
CTPYKTYDHI YIIPaBJIeHUSA PUCKAMH B OpTaHU3aMH

PyxoBomuts pa3paboTkoit u paspabaTsBaTh JOKYMEHTAIMIO H IOJOXEHHS 06
OpraHU3allMOHHOM  CTPYKType CHCTEMBI  YIPaBICHHS  PHCKaMH, O
KOJUIETHATGHOM OpraHe YIpaBIeHHs pUCKaMH

QopMHpOBATh INPEMIOKEHUS M1 NPHHATHS KOJUIETHAIBHBIM OpraHOM
yHpaBJIeHUs PACKAMH

[IpuMeBATh KOpIOpaTHBHBIE JOKYMEHTBI M IIPOLEAYPHI IUIA OpTraHHU3aIHH
3¢ dEXTHBHOM CHCTEMBI YIIPABICHUS PUCKAMH

Onpeneniars CHCTeMY BHYTpEHHeH M BHEIIHEH KOMMYHHKAUWMK M OTYCTHOCTH
B OpraHu3alyy [0 NPOIEcCy YIPaBJICHH pHCKaMH

OpraEm30BbIBaTH KOMaHIHOE B3aHMOJCHCTBHE I PEIICHHS MOCTaBICHHBIX
3a/1aq

HeobxomuMele 3HAHUS

OcHOBHI OPraHM3aAIMMOHHOr0 IJIAHUPOBAHUA ¥ YIPAaBJICHHA paGOTHKKaMH

OcHOBHBIE TOTXOOBI K OCYMIECTBIICHHIO OpPrasHu3allHOHHBIX H3MEHEHWH
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[TosmoMouns ¥ ofs3aTenbCTBa COTPYAHMKOB OPTaHM3AliMH IO peaTH3allMy
IUTaHA ¥ BHEAPEHIIO IIPOIecca YIIPaBIeHUS PHCKaMH

PacnpeneneHne MOJHOMOYHH M OTBETCTBEHHOCTH B CHCTEME YOpaBJICHHUA
PHCKaMH

KOpHOpaTHBHI:IC HOpPMATHBHBIE aKThl II0 YHpPaBJICHHIO pPHCKaMHA B
OpraHu3aiyu

Mexamu3Mbl B CHCTEMa BHYTpPEHHEH H BHEIIHEH KOMMYHMKAIlMM H
OTYETHOCTH 110 IIPOLIECCY YIPaBICHHS PACKAMH

Busnec-nponeccrl B chepe ynpapieEns HEPCOHAIOM B OpraHH3aniy

Hpyrue xapakTeprACTHKH

HepconanLHaa OTBECTCTBCHHOCTD 34 PACIIpPEACICHHE 3HATUTCIILPHBIX PECYPCOB
H 324 pe3ynbTaT ACATCIPBOCTH OpraHA3allui A pa60THIIICOB

HpOSIBJICHHe JIMOCPCKUX Ka9CCTB U HECTAaHIAPTHOE MBINUICHUC

Cobmoznerre HopM MpodeCCHOHANBLHOM 3THKH PHCK-MEHEIDKepa

3.4.4. TpynoBas pynKkuus

Koopauramus paboT o TeXHHKO- YpoBers
HauMeHoBaHue HHGOPMAIHOHHOMY obecnedeHmo cucteMsl | Kox | D/04.8 (momypoBeHs) 8

YIpaBIeHHs PHCKAMH KBATHHKAIHA
ITpouncxoxaenue TpynoBOH Opurmman X 3auMCTBOBAHO M3
Gynxiu OpHTHHAJA

Kon PerucrparmoHseIi
OpHrHHaNa HOMEp
Hpo¢ecCHOHANLHOTO
CTaHzapTa

Tpynoseie neAcTBHA

Vcranopiende TpeOOBaHMM K OpraHM3allMyl TEXHMKO-HH(QOPManMOHHOTO
obecredeHns CHCTEMB] YIIPaBIeHHS PUCKAMH

YcraHoBneHHE TpeboBaHMiH K (GYHKIIMOHMPOBAHHIO TEXHUKO-
HHGDOPMAMOHHOTO 06EeCIIeYeHMs CHCTEMBI YIIPaBJICHH PHCKaMU

®opmupoBarne TpeboBaHMH M OOBEMOB 3aKyIKH TOBAapOB M YCIYI IUIA
obecreueHus mpolecca pUCK-MeHeDKMEHTa B OpraHu3aiuy (6assl JaHHBIX,
AHEGOPMAHOHHOE CHCTEMBI, CIIEHATH3APOBAHHEIE CpeIcCTBa,
KOHCYJIbTallHOHHBIE YCITYTH)

Opranmsands KOHCYJIbTAMOHHOW IOANEPXKKH IO BOINpPOCAM TEXHHKO-
nEdOpMalHOHHOr0 obecnedeHus

Opranmsanus aedcTeuif o obecredeHMI0O paOOTHHKOB MOAPA3JENECHHS IIO
VIpaBIeHAID pPHUCKaMH HEoOXOIMMBIM OOOpYyJOBaHHEM H JOCTYIOM K
HH(OPMAHOHHBIM CHCTEMaM OpraHM3aIiy

HeobxomuMsle yMeHUS

AHanmu3upoBars HHGOPMAIUIO, TCHACHIMH O JIyYIINX MHPOBBIX IPaKTHKAaX H
06 ypoBHE TEXHHKO-MHQOPMAITMOHHOTO 0OeCIEYeHHs CHCTEMBI YIpPaBIECHAT
PHCKaMH B OTPAC/M ¥ B OpraHW3alUH

OueHMBAThL pECYPCHBIE 3aTpaThl Ha BHEApeHHE H (YHKIMOHHpOBaHHE
TeXHHKO-HHGOPMAIIHOHHON COCTABISIOMEH CHCTEMBI YIIPABJICHUS PUCKAMH

OnernuBath s PexruBHOCT BHEIPEHUS aBTOMATH3UPOBaHHBIX
AHQOPMANMOHHEIX CHCTEM H 3aTpaThl IPH BHEJPEHHM aBTOMAaTH3HPOBAHHBIX
HHGOPMAIMOHHbIX CHCTEM 110 YIIPABJICHHIO PUCKAMH

KoopIuHMpOBaTE [AEATENBHOCTh CTOPOHHMX OpraHM3allii H  BECTH
IIEpEroBOpsl IO BONPOCaM TEXHUKO-HHGOPMAMHOHHOTO obecredeHns
CHCTEMH! YIIpaBJICHHS PHCKaMH

PaspabaTeiBaTh, (OpMYIHpOBaTh TEXHWYECKME 3aJlaHHS W YIIPaBJIATh
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IPOEKTAMH TEXHUKO-MH(OPMALOHHOTO 00eCeUeH s CHCTEMEB] YIIPaBIeHU
PHCKaMH

Bragete mporpaMMHBEIM — obecmedeHMeM — (TEKCTOBBIE, Tpadudeckue,
TaOJWJIHEIE W AHAIATHYECKHE NPWIOKCHHA, IMPHWIOKCHUSI I BH3YaILHOTO
OpeAcTaBleHus JaHHBIX) it paboThl ¢ HHGopManueH HAa YPOBHE OMBITHOrO
IOJIH30BaTeNA

Heob6xoapMEle 3HAHAS

OCHOBHBIE IIOHATHSA ¥ COBPEMEHHEIE IIPHHIKIE! paboThl ¢ HHOpManHeH

OCHOBBI yIIpaBICHHSA IPOCKTAMH

OCHOBBHI TEOpHH KOPIIOPAaTHBHBIX (PHHAHCOB

OCHOBHBEIE TOJIOXKEHHS HAHMOHATBPHBEIX M MEXIYHApPOAHBIX CTaHAApTOB H
PYKOBOACTB B 00JIaCTH ynpaBleHHS WHPOPMANWOHHBIMH TEXHONIOTHSIMH H
HHGOPMAIMOHHOM 6€3011aCHOCTH

OcHOBHEIE MH()OPMAIMOHHEIE TEXHOJOTHM, IPHMCHAEMBIE B YIIpaBICHAW
pHCKaMH

TpeGoBaus K TeXHUKO-MH)OPMAIMOHHOMY OOECIEUCHHIO YNpaBJIeHUS
HCKaM#

Bromker opraEwzangm Ha BHEApPEHHE H IOJJIEPKAHHE TEXHHKO-
HHGOOPMAIHOHHOrO 00eCIIeYeH)s] CHCTEMBI YIIPaBICHIUS PHCKAMH

Jpyrue xapakTepuCTHKHA

I[NepconanbHas OTBETCTBEHHOCTD 33 PacIpefie/icHNe 3HAYNTENBHEIX PECYPCOB
H 33 pe3y/IbTAT AEATEeILHOCTH OpraHi3aliy ¥ pabOTHHKOB

WMeTs mpencTaBieHHe O KOPHOPAaTMBHEIX HHGOPMAHOHHBIX CHCTEMaxX H
6a3ax JaHHBIX

[posBreHMe JTMAEPCKHUX Ka9eCTB M HECTAHAAPTHOE MBIILICHAE

Cobmonenre HOpM mpodecCHOHAILHON STHKH PHCK-MEHEDKepa

3.4.5. TpynoBas dpynxuus

VYrnpasneHne KagpOBbIM COCTABOM CHCTEMEI Yposenb
HanmeHOBaHHE YIIPABEHHAS PUCKAME Kox | D/05.8 (momypoBeHs) 8
KBanuUKammy
IpoucxoxaeHne TpYAOBOK 3auMCTBOBaHO M3
HH
byHKIMH Opmrmman X OpUrHHaJa
Kon PerucrpanmonHsIi
OpHUIHHANA HOMep
podeccUoHaNbHOro
CTaHz#apTa

TpynoBsie gercTBUA

Onpenenernue TpeboBaHuit K pabOTHHKAM, 3aHATEIM B IIPOIECCE YIPaBICHAA
PHCKaMH, i OpraHu3anus pa3paboTKu JOJDKHOCTHBIX HHCTPYKUMH

Co3panue cHCTEMBI MOTHBALIMM M Pa3BUTHSI pabOTHHKOB, OTBEYAIOMEro 3a
IIPOLECC YIPABICHHUS PHCKAMH B OpraHU3aluH

®opMupoBaHHE ¥ NPUMEHEHHE CHCTEMBl aflalTalid  pabGOTHHUKOB,
OTBEYAIOMIETO 32 MIPOLECC YIPABIEeHNUs pUCKaMH B OpraHH3alMu

Ompenenenre KIOYEBRIX OOKaszarelied 3G(EKTHBHOCTH NEATENBHOCTH
pPabOTHHMKOB Ha OCHOBE CTPATErMIECKUX 33134 B 06J1aCTH PUCK-MEHEDKMEHTA

VipasieHHe IITaTOM  pPHCK-MEHEDKEPOB  BceX  OM3HEC-€MUHHMI H
DOApa3fieNieHui OpraHM3ald M KOHTPOIb JEATENBHOCTH OTAeNa H
pabOTHHKOB, OTBEYAIONIMX 3a IPOIIECC YIPaBICHHS PUCKAMH B OPTraHH3allAx

HeobxomimMele yMeHHS

VcTaHaBIHBaTh M IOLNEPKHBATH JENOBBIE KOHTAKTHI, CBS3H, OTHOIICHHS,
KOMMYHHMKAITMH C pabOTHHMKaMHM OpraHH3alMd H 3aHHTEPECOBAHHBIMH
CTOPOHAMH II0 BOIIPOCaM YIIPaBJICHHS PHCKAMM

AHa.TIHBKpOBaTL Kaﬂp0BBIﬁ INOTCHIIHAI OpraHHu3anun
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®opMyMpoBaTh TpeGOBAHMUS K CIISIHAIMCTAM 10 YIPABJICHHIO PHCKaMH

TToxbupate pykoBomsmye Kafphsl yIpasieHUs pUCKaMH B OpraHH3aluHA

HpOBOI[HTb HHTECPBBIO ¢ IOTCHIHAIBLHBIMHA KaHAHJaTaMH Ha JOJDKHOCTH
PYKOBOIHTENA NOAPA3ACIICHNAA 10 YIIPABJICHUIO PHCKAMH

OnpenensaTs  OCHOBHBlE  KIIIOYeBble  IOKasaTem  3ddexTHBROCTH
JEeSTEIBHOCTH PYKOBOMHTENEH IOJpaseNieHuH B YaCTH OTBETCTBEHHOCTH 3a
yIIpaBJIeHAE PHCKAMHA

Ompemendars  OCHOBHEIE  KIIO4YeBble — nokasaTemd  3ddexruBBOCTH
JEeSTEILHOCTH PYKOBOAUTEIS IOPa3IeNeH s IO YIIPABICHHUIO PUCKAMHA

Onpeznenars morpebHOCTH B 00ydeHHH pPaGOTHHKOB BOIPOCAM YIIPaBIICHHS
pHCKaMH

Pacnipenenars 3$pekTHBHO OTBETCTBEHHOCTH 3a YIPaBICHHE PHCKAMU MEXIY
y9aCTHHKaMH IIpoIecca

KoHTposympoBaTh KadecTBo paboThl HOXIHHEHHBIX paOOTHHKOB

Heob6xonuMele 3HaHUS

Polb ® MeCTO YIOpaBieHHS [EpCOHAIOM B 0OMIEOpraHHU3aMOHHOM
YOpaBJICHVH ¥ €r0 CBA3b CO CTPATETHIECKUMHE 3a/iadaMH OpraHu3aluu

OCHOBHBIE TEOpHMH ¥ KOHLENIMH B3aUMOACHCTBHA pabOTHHKOB B
OpraHM3amuM, BKIXOYas BOIPOCH MOTHMBAlMH, IPYNIOBOM JHHAMUKH,
KOMaHH000pa3oBaHus, KOMMYHHKAIlM¥, JIMAEPCTBA H  YIPaBICHHA
KOHGIINKTaMHA

OCHOBHEIE IPHHIHUITE OPraHA3alMy Tpyaa

Crcrema XIOUEBEIX NoKazaTenelt 9§ ¢deKTHBEOCTH pabOTHHKOB

Bu3nec-nmpouecck! B chepe yIpaBiIeHus IEPCOHAJIOM B OpraHM3alil

Jlpyrae xapakTepUCTHKH

Hepconam,ﬁax OTBCTCTBCHHOCTH 34 PpaAcpCACIICHUC 3HATATCIIbHBIX PECYPCOB
A 34 pE3YyJIbTaT ACATCIIbHOCTHA OpranrA3alluil 1 pa60THHKOB

HpOXBJICHPIC JHACPCKUX Ka9CCTB H HECTAHAAPTHOEC MBINLUICHUE

Cobmoperne HopM NpodecCHOHATBHOH JTHKH PHCK-MEHEIDKepa

3.4.6. TpynoBas pyHKnuA

HaumeHOBaHHWe

KonTpomns Ipoliecca MpeJoCTaBIcCHU Yposers
OTYETHOCTH II0 PHCKaM B OpraHH3aI[HH Kox | D/06.8 (moxyporeHs) 8

KBAIHQUKAIMH

ITpoucxoxaeHue TPYDOBOH
dyBKIIH

X 3aMMCTBOBaHO M3

HTHHA
Op OpUTHHATA

Kon PerncrpammoHHsii
OpHruHaNa HOMep
Ipo(eCCHOHATHEHOTO
CTaHZapTa

TpynoBsie neicTBUS

AHarms3 i yTBEpX/IeHHe OTIETHOCTH II0 PHCKAM

AHamu3 u yTBepXIEHHE IUTaHAa MEPONPHATHH M KOHTPOJBHEIX IPOLENYP IO
YIPaBIEHHIO PHCKAMH

CornacoBaHu€e OTIETHOCTH IO PpHUCKaM i1 BHCIMHHX NOJIb30BaTeNNeH

KoHTpoms  mpemocTaBleHHMA  OTYETHOCTH  KOJUIETHAIBHOMY — Oprafy
yIIpaBJIeHNs OpraHu3aiyel 1 coOCTBEHHMKaM OpraHH3aliu

Opraﬁnsanm H KOHTPOJI> IIOAIOTOBKH npennoxcennﬁ IO BOIIpOCaM BCOCHHA
Om3Heca JJL COOCTBEHHHMKOB Ha OCHOBE OTYETHOCTH IO PHCKAM OpraHy3alyy

HeobxomuMeie yMeHHS

AHaJIK3HPOBaTB (anchonon OTYETHOCTH OpraHr3alyii B pa3pe3€ pACKOB

BripabaTsBaTh peKOMEHJAIUHA 110 MPUHATHIO PEIICHUN

OlLIEHHBaTh PUCKH IPHHAMACMBIX PEIIeHHH
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OpFaHHBOBLIBaTB H KOHTPOJIHPOBATH IIPOIECC OTYCTHOCTH [0 PHICKaM

OpI‘aHHBOBHBaTB B3aMMOJICACTBHE MEXAY MOApPA3CICHUSIMH B YacCTH
COCTaBJICHUS ¥ IPEAOCTABICHHAA OTYCTHOCTH 10 pHCKaM

AHau3ppoBaTh [IaHE MEPOIIPHSTHH 10 YIIPABICHHAIO PACKAMH

Paspa6aTrBaTh OpOLEAYPE KOHTPOJISA COOGNIONCHHS YPOBHSA IIPHEMIIEMOro
PHCKA B OpPTaHA3AIHH ¥ OIOBEMEHHS O €0 MPEBLIICHAN

IloaroraBmiBats MarTepuajibl II0 aHalnu3y obmiero YPOBHA DpHCKa B
OpraHHM3alHuy, 10 OTICTHOCTH OEPEN coOCTBEHHHKAMHU

Heo6xomumele 3Hagus | OCHOBHEIE CTaHAApTH M IPHHOHIL (UHAHCOBOTO y4YeTa, NOATOTOBKH
(HHAHCOBOH OTYETHOCTH
dyHpaMeHTaIbHBIE KOHIENIHYE (UHAHCOBOr0 MEHEDKMEHTA
OCHOBBI TEODHH IIPHHSTHS PEIICHHUMN
TpeGoBarMs ¥ IpaBhiIa COCTaBIECHAS BHYTPEHHEH M BHEINHEH OTYETHOCTH B
OpraHH3alfy
HasHageHwme, CTPYKTypa H COIEpXaHAe OCHOBHBIX OTYETOB OpraHM3alHy
Kopnoparrersle HOpPMaTHBHBIE aKThI 10 YIPABICHAIO PHCKAMH OpraHH3aIEH
Jpyrue xapakrepucTukh | [lepcoHansnas 0TBETCTBEHHOCTh 3a PAaclpeAciiCHAE 3HATHTEBHEIX PECYPCOB

H 32 pe3yJbTaT AeSTEIbHOCTH OpraHu3aliy ¥ pabOTHAKOB

HpO}IBJICHPIe JMACPCKUX Ka49SCTB H HECTAHJAPTHOES MBIIIICHHAC

Cobmonenue HopM npodeccHOHANLHON STHKH PHCK-MEHEDKepa

3.4.7. Tpynosas ¢pyHKIMSA

HammeHnoBaHHe

KorTpois nponeccoB ynpasiieHus B
Ype3BbIYaHOM CUTyallud, aHTHKPU3UCHOTO
YIPaBIECHUS U YIpaBICHHS
HENPEphIBHOCTHIO OHu3Heca

Vposens
Koz | D/07.8 (momypoBeHs) 8
KBTH(HKALHH

[IponcxoxneHue TpynoBOH
byHKIH

3anMCTBOBAHO M3

Opurmaan X op a

Kox Perucrpammonnsiii
opuruBana HOMep
po¢heCCHOHATIEHOTO
CTaHJapTa

Tpynossle peicTBUSA

PaspaboTka TpeOoBaHMit M OCHOBHBIX INPHHLIMIIOB IUIaHa [CHCTBHH B
9pe3BBMANHBIX H KPH3HCHBIX CHTYAIHAX

CornacoBanue IU1aHa NeHCTBHM B Upe3BEIYAHHBIX U KPU3HCHBIX CHTyalMIX H
neproudecKas afalTanys ero K “3MEHEHHAM

Opranu3anus BHEOPEHHs IUIaHA JCHCTBHH B 9UpE3BHIYAMHBIX M KPH3HCHBIX
CHUTyallisx B paboTy ¥ KOHTPOJIb €r0 MCIOJTHEHHUS

YTBepxaeHHEe pe3ynbETaToB CTpecc-TeCTHPOBaHHS, PHCK-ayIUTOB,
OpEeNCTPaxOBOi OLIEHKM H  ONOBEImEHHEe O pe3yjbTaTax WIEHOB
KOJUIETHAIPHOTO OpraHa YIOpaBlICHHSA OpraHM3allMedl H KOJLIETHAIBLHOIO
OpraHa YUpaBlIeHHS pPHCKaMH, BHIPaOOTKa COBMECTHOTO pEIICHHS O
He0OXOOUMEBIX NeHCTBHAX

HeobxomuMmele yMeHAS

ABHaM3UpOBaTh OTYETH! OLCHITUKOB

ABamM3HpOBaTh HHGOPMAIMIO O PHCKaX B OTPaciH M II0OAIBHEIE OTIETHI O
pHCKax

dopMmynupoBaTh 334ad¥ M IPHHIUNB! YIPaBICHHSA B YPE3BBMAAHEIX H
KPHU3HCHBIX CHUTYaIHsIX

AHaJIKBKpOBaTL U NPpUMEHATh METOJUKH pearipoBaHus Ha PHACKH
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BripabaThiBaTh peKOMEHJAIMY 110 MPHHATHIO PEMICHHH B Ype3BEIYaiHBIX H
KPH3UCHEIX CHTYAIIHSIX

Ompenenars BO3MOXHEIE CLHEHApHH JACHCTBHH M IYTH PEMEHHI IO
YIPaBIeHUIO HENPEPHIBHOCTBIO OHM3Heca B UPE3BBIYAMHBIX M KPH3HCHBIX
CHTYaIHsIX

Heob6xonumele 3HaHAS OcHOBHEIE NONOXEHHS 3aKOHOJaTenbcTBa Poccumiickod — Demepanwm,
HaIlMOHAIBHBIX B MEXIYHAPOAHBIX CTaHAApTOB I10 YIPABICHHIO PHCKaMH H
YIPaBJICHHIO HEIPEPHIBHOCTHIO OH3HECA
KoprmoparuBHble HOpMaTHBHBIE akThl 10 YIPaBICHHIO DHCKAaMH B
OpraHM3alud

Hpyrue xapaxrepuctuky | [lepcoHansHas OTBETCTBEHHOCTh 3a pacIIpefelieHHe 3HATMTENFHEBIX PECYPCOB

H 34 pE3yibTaT JCATCIIBHOCTH OpraHrA3alluyd 1 pa6OTHHI(OB

HpO)IBJIeHHe JIAJCPCKHX Ka9€CTB ¥ HECTAHJAPTHOC MBINUJICHHEC

CobmoneHue HOpM IpodecCHOHATFHOM 3THKH PHCK-MEHEDKEpa

3.4.8. TpynoBas ¢pyaxknus

O1eHKa aeKBaTHOCTH BO3IECHCTBHS Ha Vposers

HawMeHoBaHHE PHCKH (CTpaxoBo# 3amm|ThI, Xepkuposannd, | Kox | D/08.8 (moxypoBeHs) 8

rapaHTHif) KBamHuKamH

ITpouncxoxaeHne TpyAOBOM
ynxrpm

X 3aMMCTBOBAHO H3

Op al OpHrdHaja

Kon PerucrpanMoHHbIH
opuruHana HOMep
DpodeCcCHOHAILHOTO
CTaHZapTa

Tpynossle nefcTBHS

KoHTpons npuMeHeHvs METOOB BO3AEHCTBHS Ha PHCK

Kontpoms cobmonenus npeienpHO JOMYCTAMOIO YPOBHS pHCKa B
OpraHH3aluH

KOHTpOJIb OTYETHOCTH O YPeryIMpoBaHHIO YOBITKOB

Opragm3anis ® KOHTPOJh IOATOTOBKM IPEIUIONKEHHH I eXKErOJHBIX
IpPOrpaMM CHIDKEHHS BHEIUIAHOBBIX IIOTEPh, OOYCIOBICHHBIX aBapHsIMH,
IPOM3BENECHHBIMHA HENOJIAKaMH M Ype3BRYaiHEIMU CHTYalMsAMH

OpraBm3anms ¥ KOHTPONb pa3paboTKH MpPENIOKEHHH MO  YCIOBHAM
CTpaxOBaHHUs M pa3Mepy YOBITKOB, MOZJIEXAaIIWX CTPaxOBOH 3aluTe IMyTeM
CaMOCTpaXxOBaHMS WIH IlepelaBaeMbIX Ha CTPaXOBAHHUE

Heob6xoxumele yMeHuS

OnpenensaTs nepedeHb MEPONPUATHH, JOCTATOYHBIX JUIA OKPHITHS PHCKa

OnenuBare IpUHMNMaeMble pEIIEHWS IO YIPABICHHIO DHCKAMH C TOYKH
3PEHHS MX BIIMSHAS Ha CO3TAHHE H COXpaHEHHEe CTOMMOCTH OpraHM3alyy

AHanmm3upoBaTh COOTBETICTBHE 3a4ad MOApa3lelcHUs [0 YIPaBICHHIO
pHCKaMH OU3HEC-IIENIAM H 3a]ja9aM OpraHu3alyy

AHaJMBI/IPOBaTL KJIIOYECBEIC IIOKa3aTCIIN B@QCKTHBHOCTH Pa3BUTHA CHCTEMBI
YIPABJICHWS pUCKaMH OpraHU3alnHA

AHaJIH3HpOBaTB PasMEPEI 1 NPAYHAHBL Y6I>ITKOB OT CTPAXOBBIX CIIy4acB

AHamW3HpOBaTh TEKYIIYI0 H IEePCHEeKTHBHYI0 KOHBIOHKTYPY MHPOBBIX
PHIHKOB CTPaXOBaHHUA H IEPECTPaXOBAHHS

OcymecTBIsSTh KOHTPOJIb CUCTEMBI YIPaBJICHHS PHCKaMH M HA30D Ha/l HeH

Pa3zpabaTeiBaTh IpPEATIOXKEHHS IO  COBEPIICHCTBOBAHHIO  BapHAHTOB
BO3IEHCTBHUSA Ha PUCKH

Heobxomumere 3HaHUS

OCHOBEI CTPaxoBOro acjia u aI(TyapHOﬁ MaTEMaTHKHA
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OcHOBH paﬁom C ITPOU3BOJHBIMH (bKHaHCOBLIMH HHCTPYMEHTAMH

OCHOBHBIE BApHAHTHI BO3ACHCTBHS HA PHUCK

MeTos pacuera 3KOHOMHIECKOH 3 GEKTHBHOCTH

[TpraynEl, coco6bl B METO/IbI OLICHKH aKTHBOB, IIPOEKTOB, OpraHu3anuii

TeHneHIMY pa3BUTHS PHHKOB CTPAaXOBaHMSA H NEPECTPaXOBAHHUA

Kmouessle mnoxasaremd 3()¢EeKTHBHOCTH JEATCIBHOCTH OPraHH3ali¥ H
CHCTEMB! YIIPaBJICHHS pPHCKAaMH B OpraHM3alii

Hpyrue xapakTepHCTHKH

TlepcoHanbHAas OTBETCTBEHHOCTH 33 PAcIpeelieHre 3HAYUTENbHBIX PECYPCOB
H 32 Pe3yJIbTAaT JeATeIBHOCTH OpraHu3allii B paGOTHHKOB

HpOﬂBJ'IeHPIC JMACPCKHUX Ka9€CTB M HECTAHIApTHOC MBIIICHUC

Co6nonerre HopM ITpodecCHOHAILHOMH 3THKA PACK-MEHEDKEpa

3.4.9. TpynoBas pyHKIHS

KoopauHamus nponecca BBIIOIHEHHS Yposerp
HaumeHoBatme NIIAHOB H GIO[UKETOB PEarkpOBAHHS Ha HCK | KOA D/09.8 (mozypoBex) 8
KBTHQHKaMK
IIponcxoxaeHHE
p KI TpyHOBOH Op ar X 3aUMCTBOBAHO M3
$yHKIHA OpHTHHAJIa
Kox PerucrpanuoHHBI#
OpUTHHAJIA HOMeEp
npo(eCCHOHANBLHOro
CTaHxapTa
Tpynossie neAcTBHUS YTBepkOeHHE [OMHOMOYMH II0 IIPHHATHIO PHCKA, PaCIpeieICHAC
YCTaHOBIECHHLIX JIMMHTOB, YTBEPXKIeHWe OIO/UKETOB Ha  OTACHBHEIE
MEPOTIPHATHS
OpraHu3anus BHEIPEHHS KOHTPOJII COOMONEHHS YTBEPXICHHBIX JIAMATOB Ha
PHCKH
OIIOBC]]ICHHC BEIIIECTOAIEr0 pyKOBOACTBA O HAPYIICHHA JIMMHTOB Ha PHCKH
HCOGXOI[HMHC YMCHHA OIIpCIICJDITB H COIJIaCOBHRIBATH JTUMHTEI HA PUCKH

PaspabaTsBaTh MpeLIOKEHMs 110 JAMHATAM Ha PHCKH

AHamH3EpoBaTh 6I0HKETHI HA PUCKH

CocTaBISITh ¥ KOPPEKTHPOBATh OI0DKETHI HA PHCKH

OueHuBaTth MONE3HOCTH YHOpaBJjeHHUA OTACITbHBIMH BHIAMH PHUCKOB H 3aTpaThl
Ha YIpaBJICHHUE OTACILHEIMHA BHIaMH PHACKOB

Heob6xomuMble 3HaHUSA

OCHOBHI 6X0/DKETHPOBAHHSA

[IpenenbHO JOMYCTHMBIM YpOBEHH pHCKA OpraHM3alMM H  CHCTeMa
YTBEPXKIEHHBIX JIMMATOB Ha PUCKH B OpTaHHU3alHY

Bro/pKeT Ha yIpaBlieHHe PHCKaMH B OpraHA3aiy

Jpyrue xapaKTepHCTHKH

HCpCOHa.HLHaSI OTBETCTBEHHOCTH 3a pacHpeie/iCHHC 3HAYHTEIIPHBIX PECYPCOB
¥ 3a pe3yJIbTaT ACATCIbHOCTH Opraiu3alii 0 pa6OTHIfIKOB

HPOXBJICHHC JMAECPCKHX Ka4eCTB M HECTaHAapTHOC MBIIUICHHC

Co6monenne HOpM IpodecCHOHATBHOM ITHKH PHCK-MEHEDKEpa
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3.4.10. TpynoBas pyHKknus

Pa3sBuTHE KyNBTYpH YIpaBIeHHS PUCKaMH B YposeHb
HaumeHoBagHe Opranm3amR Kon | D/10.8 (moxypoBeHs) 8
KBTH(AKAIAH
ITpoucxoxaeHHE TPy XOBOH Opwrmman X 3anMCTBOBAHO M3
¢byHKIHH OpWTHHAJIa
Koxn PerucTpanuoHHBIH
OpMTHHaNa HOMEp
npoeCCHORATLEHOTO
CTaHmapTa

Tpynosslie neficTBus

Onpenenenve OOIMX NPUHIWIIOB H HOPM YIOPAaBIEHHS pHCKAMH B
OpraHu3alya

Onpenernenre OCHOBHEIX IIOJNOXEHHMH KofieKca KOPIIOPaTHBHOM KyJBTYpPEI
YIIpaBJICHHUS PACKAMH

MHTerpanus CHCTEMBI YIpaBIeHHsS PHCKAMH C IPONECCAMH M HOPMaMH
HOBEJICHNS, IPHHATHIMA B OpraHU3aliH

Opranm3zanus mporecca 3¢ gexTHBHEIX KOMMYHUKaIMH BHYTPH OpraHW3alldH
IIO BOIIPOCaM yIIpaBIeHUS PUCKAMH

OneHka CTEIEHH Pa3sBHTHA H COAEHCTBHE B IPOIECCE COBEPIIEHCTBOBAHHA
KYJBTYDHI YIPaBJICHHAS PHCKAMH B OpraHU3AIMH

Heobxomamele yMmeruss | OnpenenaTs OpHOPUTETH B CTABUTH LIEJIA CHCTEMEI YIIPABICHUS PHCKaMH B
OpraHH3aluy
@dopMHpOBaTF OCHOBHI €AWHOTO IIOHATHHHOrO ammapara B o6iacTu
YIIpaBJICHWUS PHCKaMH
[IpaMeHATh KOPIOpPAaTHBHEIE OKYMEHTHI W IIpOLERYpH it 3¢dexTHBHOM
OpraHM3allM¥ CHCTEMEI YIIPABJICHHUS PHCKAMH
[puMensTh cTaHmapThl B 067aCTH pACK-MEHEIDKMEHTA M JTydilHe OIPaKTHKH B
06NacTH co3MaHWS W IOANEpXKAaHWSA KyNbTyphl YIPAaBICHHS DHCKaMH B
OpraHH3aluy
BripabaTeiBaTh peKOMEHJAMH IO  COBEPHICHCTBOBAHHIO  KYJIBTYDHI
yIpaBJIeHHS PUCKAMH B OpraHH3alliy
[NoxroraBnuBaTh NpPEMJIOKEHUS IO HU3MEHEHHIO HIH COBEPIICHCTBOBAHHIO
KOPIIOPaTHBHOM KYJILTYpPHI YIPaBIeHHS pUCKAMH

Heobxomumsie 3HaHU | OCHOBHI IOCTPOEHMS OPraHU3ALMOHHOM KYIbTYpHI

OCHOBHBIE TIOJIOXEHHS MEXAYHAPONHBIX M HAIMOHAIBHBIX CTAHAApTOB IO
YIOPABJICHHIO PUCKAMH B YaCTH CO3JIaHUS KYJIbTYphl YIIPaBJIEHHs PHCKaMHA

MexmayHapoIHble ¥ HaMOHATBHEIE JOKYMEHTEI 110 CTAHAApTaM COLHATIbHOH
OTYETHOCTH M PEeryJIMPOBAHUIO BOIPOCOB YCTOHYIHMBOIO Pa3BHTHS

annec-crpa"rerml OpraHu3aliuy

C'[paTemx OpraHU3alyy 110 yIPaBJIEHUIO pUHCKaMH

TIpHHIMIEI COCTABJIEHAS OTIETHOCTH B 00J1aCTH YCTOHYMBOTO Pa3sBUTHS

WndpopmanmoHHas NOUTHKA OPraHA3aluHi

TpeboBanus K KOMMEPYIECKOH TaliHe

HopMBlI 3THKH OpraHu3alyu

Hopwms! mpodeccHoHaNbHOR STHKH

HopMEI KOPITOPaTHBHOTO YIIPABIEHUS H KOPIIOPATHBHON KYJILTYpHI

Jpyrue xapaKTepHCTHKH

HepCOHaJII;HaJI OTBETCTBCHHOCTH 34 pacHpeOciICHHE 3HATATECILHBIX PECYPCOB
H 3a pE3YJIbTaT ACATCIIBPHOCTH OpraHu3aliiy 1 paGOTHI/IKOB

HpOiIBJIeHHC JAICPCKHX KaQ9CCTB ¥ HECTAaHAAPTHOC MBIIUICHHC
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| Cobmonerne HOpM NpObecCHORATHLHON THKH PHCK-MeHeDKEpa

3.5. O6o6mennas TpyaoBas pyHKOHUA

HarMeHOBAHHe Crparermdeckoe KOpIHOpaTHBHOE YIIPABJICHHE Ko B Yposers 8
PHCKaMH KBaHHKaupy
ITponcxoxnenue 3AMMCTROBAHO I3
0606menHo# TpyaOBOH Opurusan X
@ OpHI¥Haja
Kon Perucrpammonnsii
OpHTHHalIa HOMep
npoteCCHOHAIBHOrO
cTaHIapTa
Bo3moxwsie YneH KOJUIErHanbHOro Oprafa KOpIOpaTHBHOTO YIIpaBIeHHS
HaMMEHOBaHHS Unen coBeTa QUPEKTOPOB
JOJDKHOCTEH, Unen HabmonaTeIsHOro CoBETa
npodeccuit YJieH KOJIErHATPHOr0 OpraHa yupaBJIeHHs pUCKaMH (KOMHUTETA IO PHCKaM)
TpeboBarns x Bricmee o6pa3oBanue — MarHCTpaTypa WK CIIENHAMTET
06pa30BaHHIO H JlonmonHATEIEHAS HOATOTOBKA 10 MEXAYHAPOIHBIM KB GHKAMOHHEIM
obygenmio IporpamMMaM ynpaBiIeHHS pHCKaMH U (M) B QyYHKIIMOHATBHBIX 00JacTaX
JIeATENbHOCTH OpraHu3alui
Tpe6oBanms k omsITy | He MeHee maTH JieT pakTHYECKOTO OIBITa PYKOBOJACTBA OpraHH3aIuel He
IpaKTHIeCKOH paboThl | HIKe 7-ro KBaH(HKAIMOHHOIO YPOBHA
Oco6b1e ycroBus -
Jomycka K pabore
Apyrae’ -
XapaKTEPHCTHKH
JlOTOJTHATENEHBIE XapaKTEPUCTHKY
HammenoBanue Kox HawmmenoBarue 6a30Boii rpynsl, JOJDKHOCTH
JOKyMEHTa (mpodeccun) WM CHENUATLHOCTH
OK3 1346 PyxoBomurenu cayx6 u moapasaencHui B chepe
(bHHAHCOBOM HEATENPHOCTH U CTPAXOBAHHS
OKIIATP 24705 Havansauk otaena (G yHKIHOHATEHOTO B IPOYHX
061aCTIX NeATENHHOCTH)
3.5.1. TpynoBas pyaxmus
Omnpenenerye CTpaTerny OpraHU3aliy B VpoBeHb
HaumeHoBaHue 9aCTH Pa3sBUTH M NOANEPKAHHH CHCTEMBI Kon | E/01.8 (TMoxypoBeHs) 8
YIIPaBIICHUS PUCKaMH KBATH(HUKALAK
gponcxomeﬂne TPYHXOBOM Operuman X 3;mH$Ba§:aHo 3
Kon PeructpaumorHsIit
OpHI'HHaJIa HOMEp
npodeCCHOHANHLHOTO

CTaHIapTa
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Tpynoseie neicTBrs

OpraHu3sanus pa3paboTKe H SKCIIEPTU3B CTPATErHH ¥ HOJMTHK OpraHU3alii
IO YIIpaBJIEHHIO PHCKAMHA

OT6Op MpPOEKTOB, BHIHOCHMBIX Ha OOCYXIEHHE KOJUIETHAIBHOrO Oprasa
YIIpaBJIeHHAs PACKAMH M KOJUIETHAILHOIO OpraHa ylpaBJieHAS OpraHd3anuei

CornacoBanpe GI0[KETOB M CTPAaXOBhIX IPOrPaMM II0 YIPABJICHHIO PACKAMH

CornacoBaHue KOPIODAaTHBHEIX HOPMATHBHBIX 4KTOB IO YIPaBICHHIO
pUCKaMHA

HeobxonumMpre yMmeHHA

YcTanaBmBaTh U NOARECPKUBATD JCNIOBBIC KOHTAKThl, CBA3H, OTHOIICHHSA,
KOMMYHHKaIlMd C COTPYJHHKAaMH OpraHusallid H 3aHHTCPECOBAHHBIMH
CTOPOHAMH IIO BOIIPOCaM YIIpaBJICHHA PHCKaMH

IToruMaTh 0co6eHHOCTH OH3HECa OpraHM3allH B €r0 QYBKIMOHMPOBAHHE

AHanu3upoBaTh O6IIYIO CTPAaTErHIO OpraHHU3al|M, CTPATErHH II0 OTAECTHHBIM
BHZaM Om3Heca, MpoexTaM, Ou3Hec-TIporeccaM

Onpenenarts Hambonee BaxHEE 1 (QYHKIHOHHPOBAHMA OpraHH3alldH
HaIlpaBJICHHs, OH3HEC-ITPOIIECCHI

OmpenensTs HTPHOPHTETHEIE HAIPABIEHHS, IOABEPKCHHBIE HaHOOIBIINM
pUcKaM

AHamM3HpOBaTh BHENIHMHA M BHYTPEHHHME KOHTEKCT H mpobnemmsle ob6iacTh
IEATEHHOCTH OPraHM3alliy ¥ MOTEHIHATHHEIE BO3MOXHOCTH JJIs pa3BHTHS

OnpenensTs CTpaTerHYecKHe 11eJIM OpraHU3alliA C YIETOM PHCKOB

Pa3paGaTeIBaTh CTpaTerHmi0 pa3BUTHS CHCTEMEl YNPABICHHMS DPHCKaMH
OpraHM3al[MH Ha OCHOBE COBPEMEHHEIX METO/IOB M IIEPEIOBEIX NTOCTIKCHHUH

BHOCHTH NIpeIOXEHHS [0 M3MEHEHHIO W COBEpPIIEHCTBOBAHMIO CTPAaTErHy
YIIpaBJICHAS PHCKAME B OpraHH3alHH

dopMUpPOBaTE M aHATA3MPOBATH ITOKasaTeMd 3()GEKTHBHOCTH YIpPaBICHHAS
PHCKAaMH B OpraHA3alHA

HeobxonuMmeie 3HaHUS

OCHOBEI TCOPHH CTPATCIHICCKOr0 MCHEDKMEHTA U MApKETHHI'A

OCHOBHEIE JIEMEHTHI CTPATCrHICCKOro ypaBJICHHS U INIAHHPOBaHUA

ComepxxaHme H  B3aMMOCBS3b  OCHOBHBIX  JJIEMEHTOB  IIpomecca
CTPATernIecKOro yupaBIeHAS

OCHOBEI TCOPHH OPraHru3allHOHHBIX CHCTEM ]

OCHOBBI TEOPHH YIIPABJICHHA U3MEHECHUSIMH

OcHOBBI pHHAHCOBOr0 MEHEDKMEHTA U OI0DKETHPOBAHMS

[Tpusmmme popMuapoBaHus OH3BEC-CTpaTerni

HpI*IHI.[HIIBI pa3pa60Tm CTPATETrHH pasBUTHA CHCTEMBI YIIDABJICHUSA PHCKaMHA

HpKHIIKHBI NOCTPOCHUA H COBEPIICHCTBOBAHNA CHCTEM YIIDABJIICHHAS PHCKaAMH

OCHOBHEIE TEHIECHIIMH Pa3BHTHA MEXIYHAapOIHOM M POCCHHCKOM TEOPHH H
IPaKTUKH YIPaBJICHHUS PUCKAMHU

Crpyxrypa O10/mKeTa OpraHu3aldil i CHCTEMBI YITPaBIECHHA PUCKaMH

XapaxTepHCTHKY 6H3HECa OpraHM3alliy

KopmoparusHEle HOpPMAaTHBHEIE aKTHL, OIpPEIEIIAIONIHE OOIIYyIO CTpaTerHio
Pa3BHTHS OpTraHA3ALH

KimoueBkie 6u3Hec-ponecchl OpraHnu3aiyi

JlpyrHe XapaKTepHCTHKA

[TepcoHansHast OTBETCTBEHHOCTh 3a pachpefielicHHE 3HAYUTEIBHBIX PECYPCOB
H 33 Pe3YJBTAT AEATEIFHOCTH OpraHU3alyi i pabOTHHKOB

CnoXHOCT M MHOTooGpasde NEHCTBHH IpH BBINOJHEHWH GyHKIMH
YIIpaBJICHASL

HpOHBJIeHHe JJUACPCKHUX Ka9€CTB

Cobmoznenue EopM npodeccHOHATBHON STUKH PUCK-MEHEDKepa
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3.5.2. TpynoBas pynxnus

VYcraHoBICHAE OIPEETBHO JOMYCTHMOTO YposeHn
Hamverosamve | ynoppg pricka HA CTPATETHIECKOM YPOBHE Ko | E/02.8 (noyposess) 8
KBATH(HKAIMHA
ITporcxoxaeHune TpynoBoit Opurgmanr X 3auMCTBOBaHO U3
byHKIIR OpHTHHAJIA
Kon PerucrpaimornsIi
OpUrHHANA HOMep
npodeccHoHANBEHOrO
CTaHZapTa

Tpyznossie nefcTBuS

PazpaboTka ® yrouHEeHHE YpOBHA IPENENBHO JOMYCTAMOIO pHCKA
OpraHH3alu{

VYcranoBNeHHE M YTBEpXKICHHE JAMHTOB Ha DHCKH H JApYrHX (opm
IPOSIBJICHHS NPEAEIIHHO JOMYCTHMOIO YPOBHS PHCKa

OtcrauBaHve OTHOMEHNS K PHCKY COOCTBEHHUKOB

3anm'ra HHTEPECOB COOCTBEHHHKOB 10 KJIFOYEBBIM BOIIpOCaM YIIPABJICHHUA
PHCKaMHA

HeobxomuMele yMeHAS

YcraHaBIHMBaTE M IOJICPXKHUBATh JEJIOBBlE KOHTAKTHI, CBA3H, OTHOINCHHS,
KOMMYHMKali¥ C pa0OTHAKaMH OpraHM3allid ¥ 3aHHTEPECOBAHHBIMU
CTOpPOHAMH 10 BOIIPOCaM YIpaBIeHHs pUCKAMH

BeuBnaTh BHEMHME ¥ BHYTpPEHHHH KOHTEKCT (PYHKIIHOHHPOBAHMS
OpraHW3alliM, a TalKke HHTEPECHl COOCTBEHHHMKOB H  JOPYTHX
3aMHTEPECOBAHHEIX CTOPOH OTHOCHTEIBHO IpEJENbHO AOMYCTHMOIO YPOBHS
pHCcKa

ConocTaBiATh YTpo3sl, BO3MOXHOCTH H 3()deKT, KOTOpbie HEONPeAeIeHHOCTh
OKa3hIBaeT Ha IENH

AHaTM3ApOBAaTh H YTBEPXKIOATh CHCTEMBl JUMHTOB M APYIHE pEMICHHA IO
IPHHATHIO YPOBHS pHCKa B OpraHm3anuu (IO IPOEKTaM, KOHTpareHTaM,
Om3Hec-npoeccaM)

WUnerTuduuupoBats, aHAIM3APOBaTh H  pPAHKHUPOBATh  OXKHAAHHAS
3aMHTCPECOBAHHBIX CTOPOH OpraHU3allid C IIO3MIMH  KOPIOpPAaTHBHOM
COLMAIEHON OTBETCTBEHHOCTH

HeobxoamMele 3HaHUS

Meromsr IIpHHSATHAS pCIIICHHﬁ B YCJIOBHAX HCOIIPEACIICHHOCTH

Teoprs KopopaTHBHLIX HHHAHCOB

OceoBHBIE MOKa3aTems  (PUHAHCOBOM  YCTOMYMBOCTH, JIHKBHIHOCTH,
IUTATeXEeCOCOOHOCTH, ENIOBOM M PHIHOYHOM aKTHBHOCTH, 3¢ )EKTHBHOCTH M
peHTabeNbHOCTH HEATEIbHOCTH

KimoueBrie mokasaremy 3¢ OeKTHBHOCTH OpraHU3aIMA

KOpHOpaTHBHHe HOPMATHBHEIE AaKTBI, OIIPCACIIAXOIIHC OGIII}’IO CTPATCIrHIo
Pa3BHATHUA OpraHA3allAHA

Ilcuxonormgeckue acmeKThl BHEIPECHNUA NTponecca yipaBJICHUI DUCKaAMH

Jpyrue xapaKTepHCTHKA

HCPCOHaJIBHaSI OTBETCTBCHHOCTE 3a PacpeACNCHUE 3HAYHTC/IBHBIX PECYPCOB
H 32 pE3yabTaT ACATCIIBHOCTH OpraHu3anyy U pa6OTHKKOB

CmoxHOCTS ® MHOroobpasme [EeHCTBHI @pd BBIIONHEHWH (YHKIAR
yIIpaBJICHAS

HpOSIBJICHHC JAACPCKAX Ka9€CTB

Cobmonenre HOpM IpodecCHOHANBHOM STHKH PHCK-MEHeDKepa
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3.5.3. TpynoBas ¢pyHKImMs

Omnpenenenue neneii CACTEMH! YIIPaBIEHUSL YpoBeHs
Hanmenosanue PHCKAME OpraHU3aIHHA Kon | E/03.8 (momypoBeHs) 8
KBTUHKAIHAH

TTpomcxoxaenne TpyROBOMH Op ar X 3auMCTBOBAHO U3
byHKIIH OpUTHHAJIA

Kox PeructparmoHHEIH

OpUTHHAaN2 HOMEp
npo¢$eCCHOHANBEHOTO
CTaHOapTa

TpyznoBeie geiicTBAsA VTBepXIeHHE NPHHIANOB CHCTEMB! YIPABJICHHS PHCKAMH

[TocraHoBKa 3amad CHCTEMEI YIIPaBICHHS DPHCKaMHU IEped MEHEDKMEHTOM
OpraHH3alUH

dopmymIpoBKa TpeGOBAHMIL K CHCTEME YIIPAaBICHUS PHCKAMH

Heobxonumrle yMeHHS

BeBIATE BHEMHHH W BHYTPEHHHH KOHTEKCT (YHKIMOHWPOBAHHUA
OpraHH3aIHK

AHaJIPIBHPOBaTB KIIFOYCBBIC 6n3Hec-npoueccm H NOKa3aTCIH IACATCIIBHOCTH
OpraHu3aliy ¢ TOYKH 3pCHHAS BEIIBJICHHBIX DACKOB U BO3MOXHOCTEH

Otbupars, ompepensts ¥ (OpMyIHpPOBaTh OCHOBHBIC MENH, 3a7add,
OPUHIMIBl CHCTEMBI YIpaBICHHWS pHCKAMH B OpraHHW3alli¥, CHCTEMBI
CTpaxOBO# 3aIOUTEHI ¥ YIPaBJICHUS HEPEPHIBHOCTHIO OHM3HECa H TpeOOBaHHS K
3THM CHCTEMaM

CTaBUTH 3ajlaq H  OHpEeacisiTb  OCHOBBI PHCK-MCHEDKMEHTA LA
YOpaBJICHYCCKOr0 3BCHA OpraHU3allni (B COOTBETCTBHH C MEOXIAYHAPOIHBIMHA
M HallMOHAJIbHBEIMH CTaHAApPTaMH, & TaKXKE€ KOPIIOPaTHBHBIMH HOPMAaTHBHBIMH
aKTaMH N0 pHCK-MEHEIDKMEHTY, BHYTPEHHEMY ayOuTy, KOPIIOPaTHBHOM
KyJIBTYpe)

Heob6xomuMEle 3HaHHA

HpI/IHIIHIILI gejenojiaraivs, BHABI H  METOAbl  OPraHHA3AIIAOHHOIO
IDIAHAPOBAHKMA

HpHHI.[I/Il'IBI IIOCTPOCHUS H COBCPIICHCTBOBAHHUS CHCTEM YIIPABICHUS pPUCKaAMH

AXTyalbHBIE MEXIYHAPOAHEIE M HAIMOHAIBHBIE CTAHIAPTHI 10 YIIPABICHUIO
PHCKaMH, 10 OpTaHU3allAH CTPaXOBOH 3aMIUTH H HENPEPHIBHOCTH OM3HECA

CooTHOmEHHEe MEXKAYHApOAHBIX H HAalHOHAIBHBIX CTaHIApTOB IO
VOpaBIEHMIO pHCKAMH, II0 OpraHM3alli¥ CTPaXxOBOM  3amUTH H
HEeNPepHIBHOCTH OHM3HECa

Hpyrue xapakTepUCTUKH

Hepconam;nax OTBETCTBEHHOCTH 32 pacNpeACICHUC 3HAYUTEIBHBIX PECYPCOB
H 3a PE3YyJIbTAT ACATCIIEHOCTH OpraHu3anvi 1 paGOTHI/IKOB

CrnoxHocTh ¥ MHOrooOpasWe [JeHCTBMH IIpH BBINTONHEHHM (yHKIHMH
yIIpaBICHAS

I[IposiBleHNE TUAEPCKAX KadeCTB
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3.5.4. Tpynosas ¢pysxkuus
KoHTposms crcTeMs! yrpaBieHus pucKaMe Yposerb
HaumMeHnoBaHue Kon | E/04.8 (moxypoBens) 8
KBTHQHKALHAH
IIpoucxoxaeHAe TpyAOBOM Op ar X 3aEMCTBOBAHO M3
dyHKIIAH HHH OpHTHHAJIA
Kox PerucTpaimoRHEI%
OpMTHHaJIa HOMEp
npoheccHOHANBHOTO
CTaHIapTa

Tpynoseie aeficTBHA KoHTpois pa3paboTku CHCTEMEI YIIPABJICHHS PHCKAMH

PyKkoBOICTBO HeATENBPHOCTHIO PYKOBOAMTENEH, OTBETCTBEHHBIX 33 IPOILECC
yIpaBJICHHUA PUCKAMH B IEJIOM HJIH €r0 OTAEIbHBIX COCTABIIOMNX

KoHTpo/s mpeensHO JOMyCTAEMOrO YPOBHS PHCKa OpraHW3alyH

KOHTpOJIb CO6TIOCHAS CTpaTerny 0 YIPaBIeHAIO PACKAMA

Crpatermueckuit aHaiM3 KIOYEBRIX  Iokasarenedt  sddexrusHOCTH
IOApa3NielIeHNs YIpaBIeHHS PHCKAMH B COOTBETCTBHH ¢ O6m3HEC-cTpaTerdeit
OpraHM3anuy

YcTaHOBJIEEME MEXaHU3MOB BHYTPEHHEH H BHENIHEH OTIETHOCTH II0 PHCKAM

MOHPITOpPIHl" Imponecca ynpaBJICHUsI pACKaMH

HeobxonmMele ymMeRHs | AHaIM3UpOBaTh COOTBETCTBHE 3allad PUCK-MEHEDKMEHTa OM3Hec-LeaM H
3a/1a9aM OpraHu3aluu
AHamM3MpOBaTh OTYETHOCTH IO PHCKaM pPYKOBOZACTBA OpraHH3AI[MH
(aHam13EpOBaTH GYXraTEPCKYIO, YIPABICHIECKYIO OTIETHOCTD)
AHanWM3HEpOBaTh IeNeBble MOKAa3aTeld CHCTEMBl YIPaBIEHWS PHCKaMH H HX
JAHAMEKY
QopMympoBaTh  pekoMeHpmampH  (TpeboBaHHS) i1 PYKOBOACTBA
OpraHM3alld¥ I10 COBEpIICHCTBOBAHHMIO IIpOIECCa PHCK-MEHEDKMEHTa Ha
OCHOBE OTYETHOCTH
KorTpommpoBate KkmodeBble nokasaTend 3¢GGEKTHBHOCTH AEATENbHOCTH
PYKOBOZHMTENEH H COTPYAHHMKOB, OTBETCTBEHHBIX 32 IPOLECC YIpPAaBICHHS
PUCKaMH B OpraHHM3alliH
ITpon3BouTh NEPHOANIECKH MOHHTOPHHT IPECIHHO JOMYCTHMOTO YPOBHS
pHCcKka
WudopMupoBaTh COOCTBEHHHKOB O CYIIECTBEHHBIX (pakTax IO pHCKaM
OpraHM3aliy

Heo6xomumele 3Harusa | OcHOBHBIE BHIIBI M HPOIENyPhl KOPIOPATHBHOIO KOHTPOJLA
HasgageHue, CTpYKTypa B coJiepXaHne OCHOBHBIX OTYETOB OpTraHH3ali’
3akoHOHATeNbCTBO  Poccmiickodt ~ Demeparuu,  MEXIYHapOIHBIX H
HAl[MOHANBHBIX CTAaHIAPTOB B YacTH Haq30pa 3a CHCTEMaMH YIIPaBICHHA
PHCKaMH (CO CTOPOHBI OCYIapCTBA M 3aHHTEPECOBAHHBIX CTOPOH)
[TpurImIEl GOpMUpOBAHNS M aHAIA3A TOKa3aTele# 3QPEKTUBHOCTH CHCTEMBI
YHpaBJIeHHS PHCKAM¥ B OpraHu3alldn
Cucrema  Kmo4eBbIX  mokasarenel 3¢ ¢QEKTHBHOCTH  JAEATENHHOCTH
OpTaHU3aIUH
Icuxonorudeckue aceKTs BHEAPEHUS IPONecca YIpaBIeHHs PUCKAMH

Hpyrue xapakrepuctuku | [lepcoHanbHas 0TBETCTBEEHOCTH 3a paclpelie/leHHE 3HAYUTEIBHEIX PECYPCOB

H 34 pe3yJbTaT ACATCIPHOCTH Opraiu3anuy A pa60THHKOB

CinoxHocTh H MHOrooOpasue [edcTBHI @pH BHIIONHEHAM GyHKIWMH
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YIpaBJICHUSL

I'Iposnmenne JIHACPCKHUX Ka49€CTB

Cobmonenne HOpM IpodecCHOHABHON STHKH PHCK-MEHEKEpa

3.5.5. TpynoBas ¢pynxkuns

Ornpenenenue HanpaBieHH# pa3sBATHS VposeHs

HammeroBanue KOPIIOPaTHBHOM KYJIBTYPHl B 9aCTH Kon | E/05.8 (monypoBeHs) 8

VIIPABJICHHS PACKAMH KBaTHGUKAIH

INporcxoxaeHue TPy AOBOM
byHxumm

X 3amMCTBOBAHO H3

Opurunan
OpHTHHaNa

Kon PeracrpanoRHEIA
OpHI'MHaNa HOMep
IpOQEecCHOHATHHOTO
CTaHIapTa

Tpynoseie neiicTBus

OmpenencHue OCHOBBHIX TpeboBaHMH K  KOPIOPAaTHMBHOH  KyJIBType
YIpaBJICHHs PHCKAMH ¥ €€ IIPUHIIMIIOB

Onpenenenne TpeboBaHMHE K BHYTPEHHMM H BHEITHHM KOMMYHHKAIHAM C
COOCTBEHHHKaMH H 3aWHTEPECOBAHHHIMH CTODOHAMH 1O  PEIICHHIO
KPHTHYECKH BAXHBIX BOIPOCOB YIIPABJICHHS PUCKAMHE

Opragmzanps H [POBEIEHHE PpErYyIAPHBIX BCTped C PYKOBOJCTBOM
OpraHM3allid [0 BOINpPOCAM YUpaBJE€HHS pHCKaMH, IOANEPXAaHUA M
COBEPIICHCTBOBAHMS KOPIOPATHBHOM KYJBTYpPH! YIPaBIeHHS PACKaMH

[lpuHATHE pemeHuit 00 W3MEHEHHH OCHOBONIOJATAIOMHMX IIPHHIIAIIOB
KYJIBGTYPHI YIPaBJIeHHsS pACKaMH

VTBepKIeHHEe KOPHOPaTHBHBIX HOPMATHBHBIX aKTOB, OIPEHEIIIOMIAX
IpaBria KOPIOPaTHBHOM KYJIHTYpH! YIPAaBICHAS PACKaMHU

Heobxonumeie yMeHASA

YcraHaBIMBaTh M IOIJEPXKUBATH JACTOBBIE KOHTAKTHI, CBA3H, OTHOIICHHNS,
KOMMYHHKAIIMH C COTPYJHHAKAMH OpraHW3alliM H 3aWHTEPECOBAHHEIMH
CTOPOHAMH 110 BOIIPOCAM YIIPaBJICHUS PUCKAMH

OI'IpC,HCJUITB OCHOBHBIC IPHOPHUTCTHI pa3BUTHA PHCK-MCHEIDKMEHTa B
OpraHu3any

B3amMozeicTBOBaTE B OCYIIECTBIATH oOMeH HHOOpMaluedl (MHEHMAMH) C
PYKOBOACTBOM OpraHH3allHd [0 ONpPENEeNIeHMI0O OCHOB KOPIOpaTHBHOM
KyJBTYpHI IO pHCKaM

Ompenenars MOpPSOOK B3aUMONEHCTBHA C COOCTBEHHHMKaMM IIO BOIIPOCAaM
YIpaBJIeHHAS PECKaMH

[IpuMeHsATh JIydIMe IPAaKTHKA B OOJACTH CO3MaHMSA H IIOAAEpIKaHWSL
KYJIbTYPHI YIIPaBJIeHHS PACKaMHU

Heob6xoauMele 3HaHUS

THnB! OpraHu3alMOHHON KYITYPhI H METOIBI €€ GOpMHPOBaHHA

OcHOBHI Z€n0BOro OOmeHMS, MPUHITMIB! X METOJABl OpraHH3allMH HKETOBHIX
KOMMYHHKAIMH

CoBpeMeHHEIH MeXIYHAPOIHEIA ¥ HAIIMOHAIBLHEIA OIBIT NpodecCHOHATPHON
JesSTeIbHOCTH PHCK-MEHEKepa

OcHOBHBIE IIPHHITHAIIBI KOOEKCA 3THKH npodwccnonam,ﬁm opraﬂnsannﬁ oo
PHACK-MCHCIDKMCHTY

[Tcuxomorugeckue acIeKTE BHCAPCHHUA ITPOLIecCa YIIPaBJICHHA DPHCKAMH

Crparerus opraHm3amud B 00J1acTH ympaBieHus paOOTHUKaMM U OTHOMEHHH
¢ 00IecTBEHHOCTRIO H CPEACTBAMH MaccoBOM HHGOpPMALUH
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Mertononorus M OCHOBEI IOCTPOCHHS CHCTEMBI YIPAaBICHHSA PHCKAMH
HECOOTBETCTBHA  3aKOHOJATeNbCTBY  Poccmiickodt ~ Denepamum u
PETYJIATOPHEIM TPpeOOBaHHIM

MadopmanuoHHas HOJMMTHKA OpraHA3alin

TpeboBaHus k KOMMepIecKoi TaitHe

HOpMLI 3THAKH OpraHn3anuy

HopMmel npodeccronanbHOM 3THKH

HopMel KopopaTHBHOIO YIpaBIeHUs ¥ KOPIIOPATHBHOM KYIIBTYPEI

Jlpyrue XxapakTepHCTHKH

IlepcoHanbHas OTBETCTBEHHOCTH 3a pacIpelelleHHe 3HATUTENBHEIX PECYPCOB
U 33 pe3yJbTaT IeATeIHOCTH OpraHu3aliy U paGOTHHKOB

CnoxrocTe ¥ MHOroobpasue HeHCTBHM ©pH BBHIIONHCHMH (QyHKIHH
yIpaBIeHHUS

HpOﬂBJ'ICHI/IC JIHOCPCKHX KA4YCCTB

3.5.6. TpynoBas pyHknusn

Hamvenoparue

Onpenenenue neneit ¥ OCHOBHBIX

MEPOIPHATHH II0 BOIIPOCaM YCTOMIHBOTO
Pa3BHTHA U COLUATBHOM OTIETHOCTH D A—
OpraHM3allid B YaCTH YIPABJICHHS PHCKAMU

VpoBens
Kox | E/06.8 (momypoBeHE) 8

ITpoucxoxneHue TpynoBoit
$yHKIHH

X 3apMCTBOBAHO H3

HaJl
OpI{I"PI OpHIHHaNa

Kog PerucTpatOHHELH
OpHUTHHAJNA HOMep
IpodhECCHOHANIBHOTO
CTaHIapTa

Tpynossie peiicTBHS

OnpeneneHue ¥ yTBEpXIeHWEe MPUHIMIOB H TpeGOBAaHHH IO BOMpOCaM |
YCTOMYMBOTO pasBUTHS M CONMANBHOM OTYETHOCTH B YacTH YIpaBICHHA
pUCKaMH

Omnpenenenme nenel, HaNpaBIeHHH COUMANLHOM IIOJMTHKH H COIHAIBHO
3HAYMMBIX aCIEKTOB AEATENHHOCTH OpraHM3allMH, KOTOpHIE MOIYT IOBJIEYb
CYIICCTBEHHBIE MOCIENCTBHSA Ui CaMOM OpraHW3aluH, NOTpeOuTened ee
NPOIYKUKH, COOCTBEHHHKOB, FOCYIaPCTBEHHEIX OPraHOB, KOHTPAreHTOB MIIH
KaKuX-M00 MHBIX, CBA3aHHBIX C HEH, rpynn obmecTsa

Cornacopanue COIHAIBLHON OTIETHOCTH OpraHu3anv

CornacoBanue ¥ KOPpeKTHPOBKa OIODKETOB Ha COLMANBHEIE IPOrPAMMEI

HeobxomuMele ymenust

[IpOM3BOIHTE OIEHKY H MOHHTODHHI HCIIOJHEHHS CTPATErHMd OpPraHH3aldH,
HalpaBJIeHHOH Ha JOITOCPOYHOE YCTOHYMBOE pa’BHTHE, C Yy4ETOM
IPHHIMIIOB COMUATLHOM OTBETCTBEHHOCTH GH3HECA

AHaTH3HpOBaTh B OOBEIMHATH IOTEHUHATBHEIE BO3MOXHOCTH YIIPaBICHHS
PHCKAMH C TOYKHM 3PEHHH COIMATLHOTO, 3KOHOMHYECKOrO, HOPMATHBHO-
3aKOHOJATENBLHOrO, 3KOJOTHYECKOI0 M TEXHOJOTHIECKOr0 KOHTEKCTa i
CO3[JaHHMs JIOJITOCPOYHOH CTOMMOCTH IS COOCTBEHHHKOB

HeobxonuMmele 3HaHuS

OCHOBEI TEOpHH KOPIOPATHBHOM CONMAIBHON OTBETCTBEHHOCTH

OCHOBEI TCOPHH YIIPABJICHHUA YCJIOBCICCKUMH peCypcaMu

OcHOBEI TCOPHH YIPABJICHHUA H3MCHCHHAMHU

OCHOBHBEIE HOJIOXEHHUS MEXAYHAPOAHBIX M HALMOHAIBHBIX JOKYMEHTOB IO
CTaHIapTaM COMUAIPHOM OTYETHOCTH M  pEryJIMpPOBaHHIO BOIIPOCOB
YCTOHYHBOIO pa3BUTHA
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OcHOBHBIE BOHPOCH YCTOMYMBOIO pa3BHTHS OpraHM3alMHd M COLMAIBHOR
OTBETCTBEHHOCTH

Hpyrue xapakrepuctuku | [lepcoHanpHas OTBETCTBEHHOCTH 3a paclipele/icHHe 3HAYHTEIbHEIX PECYpPCOB

H 3a pe3yJIbTaT AeATeIbHOCTH OPraHu3alny i pabOTHHKOB

CnoxmocTh ¥ MHOroobpasue JeiicTBHif IpE BBINONHCHHH (QYHKIMH
YIIPaBJICHHS

IIposiBiieHHE IHMAEPCKUX KadeCTB

IV. CBenenns 06 opranuzanusx — pazpaborunkax npogeccHoHaJILHOI0 CTaHIapTa

4.1. OTBeTCTBEHHAs OPraHu3aNus-pa3padoTINK

O6mepoccuiickoe o6benuHeRRe paboTonareneit «Poccuifckuit cOX03 TPOMBINLICHHAKOB
npeanpuaaMarenei» (PCIIII), ropog Mockea

HcnomHuTeIbHE BHIIE-IPE3AIECHT Kyzpmun [IMutpuit Bragamuposud

4.2. HanMeHOBaHHS OpPraHH3aANMIA-Pa3PabOTIHKOB

1

HIT «Pycckoe o6IecTBo ynpaBineHus puckammy, ropox Mocksa

2

®I'bOY BIIO «®unaHCOBEI YHEBepcuTeT OpH [IpasurenscTe Poccriickoit Peneparmn
(PuHAHCOBBIA YHHBEPCHTET)», ropol Mocksa

! O6mepoccutickui KIaCCHPHUKATOp 3aHATHHA,
2 Ob6mepoccuiicknit KnaccH(pUKaTop BUIOB 3IKOHOMHUIECKOH JeATENHOCTH.
? O6mepoccuitckuit KiaccuduKaTop IpodeccH pabodHXx, JOIDKHOCTEM CIfyXamux ¥ TApU(PHBIX Pa3spsuoB.




