“‘, by
&
B3
5 c:%
MHHHCTTPCIBO (O FHIEAH POCUIACKDH SEIRPALIH

SAPETUCTPUPOBAHO

Pernctpaumonisii J‘l'k_z iéia
o Y LGS,

MUHUCTEPCTBO TPYAA H COIUAJLHON 3AINMTHI
POCCUIICKOM ®EAEPALTUU

IIPUKAS

MockBa

\1...‘

O6 yTBep:kaeHHH NPO(ECCHOHATBHOrO CTAHAAPTA
«CrniennaJicT NPOMBIIIJICHHOr0 HIZKHHAPHHIA B ABTOMOOH/ICCTPOEHHN»

B coorBerctBuM ¢ nyHkToM 16 IIpaBunm pa3paboTKH, YTBEPKACHHS H
NpUMeHeHHs IIPO(ECCHOHANBHBIX CTAHAAPTOB, YTBEPXAEHHBIX MOCTAHOBIEHUEM
ITpaButensctBa Poccuiickoit Pepmepanum ot 22 auBaps 2013 r. Ne23
(Cobpanue 3axonomarenscTBa Poccuiickoit ®enepanuu, 2013, Ne 4, cr. 293;
2014, Ne 39, ct. 5266), npuKa3 b Balo:

YTBepauTh IpHIaraeMblii mpodeccHoHaNbHBIA crangapT «Crennanuct
IPOMBILIIEHHOT'O HHXXUHHPHHIA B aBTOMOOUIECTPOECHHIY.
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| 200

Peructpaunonnsiii Homep

I. O0mue cBexenus

praBHCHI/IC M pa3BHUTHE HpOI/IBBOlICTBCHHOﬁ CHCTEMBI IIPH MPOH3BOJACTBE 31.001
TPAHCIOPTHBIX CPEACTB U 000pyOBaHUA ]
(HauMeHOBaHWe BUAA NPOPECCHOHANLHOM JEATENLHOCTH) Kon

OcHoBHas 1eJIb BHA ITPO(EeCCHOHAIBLHON AeATENHHOCTH:

Ilposenenne aHanu3a pabodero mporecca IO TNPOM3BOACTBY MPOAYKTa;  OCYLIECTBICHHE
KOHCTPYHPOBaHHs W BH3yaH3aldK [IPOM3BOACTBEHHOrO Ipoliecca H pabodnX onepauuii; opraHu3anus
BHEJIPEHHS] MEPONPHATHI N0 YJIyYIIEHHUIO IPOH3BOACTBEHHON CHCTEMBI, BEIIBICHHIO NPOOIEM M IIOUCKY
ImyTell uX peleHus; GOpMUPOBAHUE NOJHUTHKKM B O0JIACTH YNpaBJ€HHA H Pa3BHUTHA NPOU3BOACTBEHHOH
CHCTEMBI; OCYUIECTBIICHHE YOpaBieHHS (QYHKIMOHHPOBAHHEM W pa3sBHTHEM IIPOMBILLIEHHOTO
WH>KHHAPHHTA OpraHH3aluH

Bup TpyoBoit 1esTesHOCTH (FpyIina 3aHATHiH):

1222 | PyxoBoauTenu crieqHaJn3upOBaHHbIX 1237 | PykoBoauTenu noapaszeneHuit (ciyxo)
(TpOU3BOACTBEHHO-3KCIUIyaTALHOHHBIX) Hay4YHO-TEXHHYECKOTO Pa3BUTHS
noapaszaeneHui (cayx6) B
NPOMBIIICHHOCTH

2149 | ApxuTEKTOpBI, HHXXCHEPHI U - -
CHEUHATUCTEL POJCTBEHHBIX IpodeccHit,
He BOIIEANINE B JPyTHe rPYIIIEI

(xon (HauMeHOBaHUE) (xon (HauMeHORaHHE)
OK3") OK3)

OTtHeceHne K BUAAM 5KOHOMHYECKOH AeATeNbHOCTH:

29 [Tpou3BOICTBO aBTOTPAHCIOPTHBIX CPEJCTB, IPHIIENIOB U MOJYIIPHLEIIOB

45.2 TexHunyeckoe 06CnyXUBaHUE M PEeMOHT aBTOTPAHCIOPTHBIX CPEACTB
(xon OKBS}IZ) (HauMeHOBaHUe BHa IKOHOMHUECKOH AeATETHHOCTH)
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III. XapakrepucTuka 06061eHHBIX TPYAOBBIX QyHKIHIH

3.1. OGo6utennas TpyaoBas GyHkuus

[IpoBeneHue anann3a, OCYIIECTBICHHE
KOHCTPYHPOBAHU, BU3YIH3ALIH [IpoLEcca Kon| A
[IPOU3BOACTBA IIPOLYKTA U €T0 KkBanupukaumn |
COBEPLICHCTBOBaHUE

YpoBeHs
HauMmeHoBaHue P i 5

[TpoucxoskaeHne 0000MEHHOI . 3aMMCTBOBAHO 3

TpyAOBOH yHKIMH  Opurumar X | opurnmana S
Kon PerucTpaloHHBIA HOMED
opuryHasa npodeccuoHanbHOro
CTaHAapTa
BozmoxxHbIE ['maBHBIN crienUamUCT
HaUuMEHOBAHMS
JOJDKHOCTEH
Tpebosanus Beiciiee o6pasoBanue — CeLHAINTET, MAaruCTparypa
00pa30BaHHIO H IMossienue kBanudukanus no Kypey «[IpoMbIIeHHbIH HHKHHHIPHHT?
00y4eHHIO JlononuurensHeie MpodeccuoHaNbHBIE MPOrpaMMBbl — IIPOTrPaMMBI
TOBBIICHHA KBATU(PUKALAH, IPOrpaMMbI NPO(YECCHOHATBHON
NepeNOArOTOBKH
Tpe6GoBanus K ONBITY He MeHee Tpex net
IIpaKTAYecKoit paboTHI
Oco06sle ycnoBud JoMycka | -
K pabote

I[OHOJIHI/ITCIIBHI:IC XapaKTCPpUCTHKH

HaumenoBanue 6a30B0ii rpymniibl, JOJDKHOCTH
HaumeHoBaHHE JOKYMEHTA Kon
(mpodeccun) WM CIIENMATBHOCTH
OK3 2149 ApXUTEKTOPHI, HHXXEHEPHI H CHELHATHCTBI
POICTBEHHBIX NpodeCcCHit, He BOLIEAIINE B JpyTHe
TpYyIIIBI
EKC’ - Menemxep
OKCO* 080507 MeHeKMEHT OpraHu3aliy
3.1.1. TpynoBasa gpyHKkuus
[MposeneHue aHanu3a paboyero npouecca Io Yposenb
HanmeHoBanue IIPOHM3BOLCTBY MPOAYKTA Kon | A/01.5 | (momyposens) 5
KBTH(HAKAUHH
[MpoucxoxneHue TPYAOBOH OpHruHan X 3auMcTBOBaHO U3
byHKuMU opuruHaia N )
Kon opurnnana PerucrpauoHHbI# HOMED
npoheCCHOHANBHOro
CTaHAapTa
TpyoBsie AeHCTBUS IpoBeenue aHanu3a pUTMHIHOCTH pabodero nporecca

IMpoBenenne anami3a 3G HeKTHBHOCTH HCIIOIE30BaHM TPYAOBBIX PECYPCOB

. Heo6xoauMble yMEHHS [Ipou3BOAHTE XPOHOMETPAXK MPOU3BOACTBEHHOH OMnepaluu




BrigsnsTs PE3CPBLI MOBBILICHUS IIPOU3BOAUTEIBEHOCTH TPyAdd

DuKcHpoBaTh PpE3YJIBTaThI 3aMepOB BpEMEHH BBITOTHEHHS |
MPOU3BOJICTBEHHOI ONepaliy B aKTe/NHCTe HaOII0AeHU I :

Hcnionp30BaTh MaxkeThl MPHUKIAAHBIX, CIEHHAIM3HPOBAHHBIX nporpamm s
cbopa u 006paboTku HHPOpPMALIUH i

BrIBIATE KIoueBbIE GAKTOPKI, HAPYIIAIOUIME PUTMHYHOCTD pa60Tm -

BeIsaBraTE PaHHuLBI HpOI/IBBOlICTBeHHOI/I olnepanmn

IIpOBEpATs  COOTBETCTBHE  BHUIOMNAEMBIX  OMEpalii  TPEOGOBAHUAM |
“TEXHOJOTHYECKOM JIOKYMEHTALHH e
BesiBiate  (akTophl,  BIMSIOIME ~ HA  MTOTOBBIE  [IOKA3aTeNH |
IIPOM3BOAMUTEIBHOCTH TPy

Onpenemm, HNEPEUYCHDb noxasaTeneu OTpaXXarouux HpOHBBOﬂ.HTCJ’IBHOCTB
. TpyAa e
BBISIBJIHTB y‘-IaCTKl/I HpOHSBOIlCTBeHHOFO HpOLICCCﬁ, noAJIeKalue
. HOPMHPOBAHHUIO 110 MPOXOJDKUTEIBHOCTH ;

O600mare pe3ynpTaThl 3aMEepoOB LHKIA npouomxmenbﬂocm pa60TI>I
ofopymoBamMs
. CpaBHHMBATHL M AHAIM3UPOBATH [POJOJDKUTENBHOCTh IMKIA  PaGoTHI
| 06OpyAOBaHMA HA CMEXHBIX ONEPALMAX .
3aMepsaTh  IIPOJOJDKUTENBHOCTH LUKNA pa6(m>1 obopyoBaHUs  1IPHU |
- OKCIUTyaTallkd B pa3IMYHBIX peKUMax (TeMIEpaTypHBId, W3MEHEHHUA |
 [aBIIeHHsT, CKOPOCTHO)
. AHQIM3NPOBAaTh PUTMHUYHOCTE BBHINOJHEHHS [POH3BOJCTBEHHEIX ONEPALIHii
10 OTYETHHIM JaHHBIM U Ha OCHOBE pacyeTa IoKa3aTelleH

ComocTtaBnsTe (akTHYECKHE MOKa3aTelld pPUTMMYHOCTH  BBIMOJHEHHS
' TIPOM3BOJICTBEHHBIX OIEpal¥ii C IITAHOBLIMHU

 TIpoBOZMTH (AaKTOPHEIH aHANM3 OTKIOHEHHH (PAKTHUECKHX MOKa3aTeNeH o
BPEMEHH U TpyJO3aTpaTaM OT IIAHOBBIX

- CpaBHHMBAaTh  TNpPOJO/DKHUTENBHOCT  LHUKIA  paboThl  OAHOTHUITHOTO
. obopynoBaHus |

BBIABIATE  «y3KHMe MecTa» B IPOHM3BOJCTBEHHOM I[Ipolecce  Julsd
. OpMHpOBaHMA JONONHUTENbHBIX TpeOOBaHHH K IEPCOHANTYy C YYETOM
| pacIUMpEHHs 30HBI OTBETCTBEHHOCTH U BHIMONHSAEMBIX QYHKIHR

- AHaNIM3UpOBAaTs INPOM3BOACTBEHHBI MpPONECC C IUEIBIO BBISBJICHHA H
| yCTpaHeHHs B3aMMHBIX ITOMeX Ha pabounx MecTax |

BEISBIISATE 4 YCTPAHATH ClIy4aH HCCOGHIOIICHHH npmmmla «OI[PIH pa60qml -
ofuH mpomece» I
| AHaNM3MpOBaTh COOJIIOJIEHHE I[IPMHLMIA OCYIIECTBIEHHS COOPOYHBIX
orlepalmu B OJIMH HMKIJI

AHaTM3HpOBaTh CNOCOGBI JOCTABKH MATEPHANOB H KOMILIEKTYIOIUX K
. paboueMy MecTy

BeuaBiare  ¢daxkTopsl BHEHmIHEH Cpelsl, OKa3pIBalOIME BIHJHHE Ha
NPOJOKATENLHOCTD LHKIIA paboTh! 060pYHOBAHHSA

AHalM3MpOBaTh  YPOBHM  BOJGHCTBHSA  TEMIEpATYPHl,  BIAXHOCTH,
OCBEILIEHHOCTH, IIyMa, [IBETa, arPpECCHBHBIX CpeJl Ha epCOHaN

AHanMA3UpOBaTh U 00001aTh NOJIy4eHHYIO HHPOPMAIHIO IO aq)q)eKmBHocm
'MCIONB30BaHUA TPYIOBBIX pECYpCOB o
OnpeaensTh ONTHMANbHBIA BapHAaHT JOCTABKH ‘MaTepuanos ¢ y4ueToM
TEXHOJIOTHH BHIIONHEHHA paboTr

AHAIM3MPOBATh INOJHOTY 3arpy3KH OGOPYNOBaHHS B [POM3BO/ICTBEHHOM
pomecce e
IMpumensars METOABI ONTHMH3ALHOHHOTO MOZEIUPOBaHHUA "

{ IPOTHOSKPOBAHUA ..
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ComocTaBiiarh ¥ aHANMU3UPOBATH (PaKTHUECKHE H  3AIUIAHMPOBAHHBIC

pe3yabTaTbl  JeATeIBHOCTH  MEepCOHaJA C  YUETOM  BBINIOJIHEHUA |
[POM3BOJCTBEHHBIX MPOrpaMM .
Omnpenenats pe3epBbl MOBBIIIECHUSL [POM3BOJMTENBHOCTH TpYAa 3a cqer§
OINTHMU3ALUY OCHAIIEHHOCTH 000PYIOBAHHEM - o
Cobupate M AHAIM3MPOBATh  WHGOPMANMIO [0  OMEPAIHSM,

TEXHOJIOTMYECKOMY U IPOU3BOJICTBEHHOMY mpoueccy JuIs
. COBEPLICHCTBOBAHMS IPOU3BOJICTBEHHOM CUCTEMBI

: BBIIIOJIHEHUS IUIAHOB

- BeLiBIATH TOTPEOHOCTH B MEpCOHAie C yquOM  KOJIHYECTBEHHOH K |
Ka4eCTBCHHON COCTABJIAIOMIMX JUIS PEUICHHS MPOU3BOACTBEHNBIX 3aJa4y U |

- BBIABIATE OTKIOHEHUS OT KpPITCpHeB 'COOTBETCTBUS pa6oqux npoueccos§
. TEXHOJIOTUH MMPOU3BOACTBA
- OnKCHIBATE PErIAMEHT l'IpOPI3BOLlCTBeHHOI‘O npouecca C UEBIO BHC}IpeHHH
MEPOINPHATHH 110 yIyYIICHHIO €ro KauyecTBa :
- Onpesiensts  TEXHOJIOTUUHOCTD pasMemeHna o6opynoaamm B paMKaxg

%ana,ueTb METOXaMH OHTHMPBaLlHOHHOI‘O \lOILCﬂHpOBaHHﬂ ..
OHpeﬂCHﬂTL KIIOYEBBIC 3Tanbl IIPOU3BOACTBEHHOTO IpoLiEcCa H KJHO‘ICBI)IC

| ONpeaensTh COOTBETCTBHE IPOPECCHOHATBHO-KBATH(HKALIMOHHON

. CTPYKTYpbI IEpcOHaIa TpeOOBAHUAM I10 IIPOU3BOACTBY IPOAYKTA
BoIIenaTh KIIOYEBBIE TPYHOBBIE (YHKLHM, BIMAIONME HA yIlydiieHHE
| KQUeCTBa IIPOM3BOJICTBEHHOIO IIpolecca

- Mcnonb30Bats MHCTPYMEHTApHH Ui BBIABJIEHHS H pelICHUS npoGneM
. (macnopt pemenus npobiem ¢opmara A3, nuarpamma Ilapero, nuarpamma
- Micukaser)

- IlogroraBiuBarhb Npe3eHTAlUH

- PaboTaTh B KOMaHze

Heo6xoauMEele 3HaHusA

- MexayHapoaHsie CTaHAAPTE Ka4ecTBa
Ilpasuna no oxpaue Tpyna
;__I/IHCprKum IO [10YKapHOH U C)KOJIOI‘PI‘ICCKOPI 6e30nacnocm
. INonuTHKa OpraHu3auuy B 06J1aCTH KauecTBa

_Ienn opranusanuu B 06n1acTu KavecTsa
. [lpukasel ¥ pacliOpsDKEHHs OpTaHU3aM|

- Cranaptel opranmsauy
- CTaHJapT MeHeKMEHTa KauecTBa

- CTauzapT yrnpasienus I0KyMEHTOO60pOTOM

CtpykTypa opraHu3auua _ o
- Enunas cucrema KOHCTI)}’K'l“OPCKOH noxymemaumr e e e

. TexHOMOrMYecKas JOKYMEHTALUA

OCHOBEI 3KOHOMHUKHA

OcHOBBI MATEMaTHYECKOTO aHaIH3a

- OCHOBBI HOPMHPOBAHHS ¥ OPraHU3aLMH TPYAQ

- OCHOBBI TEXHOJIOTHH IIPOU3BOACTBCHHBIX OHepaHHf/'I

. OCHOBEI 3KOJIOTHYECKOTr'O MCHCIDKMEHTA

OcHOBEHI rpapHYECKOT0 MOJETTHPOBAHUS

OCHOBEI MEHEKMEHTA

OcHOBHI hopMabHO# JTOTHKH

. OCHOBEI HAYUHOM OPTaHHM3aUWMM TPYAR . . . ...

MaKCTHPOBaHPIC 1 MOJCIIMPOBAHHC

HpHHIIPII'IBI IIPOU3BOACTBCHHEIX CHCTEM

Hasnauenne 060pyqoBaHus, OCHACTKU ¥ HHCTPYMEHTA
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HopMBt Tpy10€MKOCTH NIPOU3BOJCTBEHHEIX padoT

Hopmsl pacxojia MaTepHanon

TeXHUYECKHE X TEXHOJIOTHYECKHE XaPAKTePHCTHKH o6opy,a013amm )

ITorpeburensckue TpeboBaHuS K TIPOAYKIUH cospe'weHHoro

aBTOMOOHJIECTPOCHHS

CoBpeMeHHBIE TEXHOJIOTHH U BUIBI 000py10BaHUSL

Hasnauenue © npaBuia TPHUMEHEHHS  KOHTPOJIBHO- H3MEPHTENBHBIX
HHCTPYMEHTOB, OCHACTKH, aNNapaTyphl H 000pyIOBaHHs

®opMbI 1 MeTOJIBI IUTAHUPOBAHUS PabOT

pOCCI/IHCKPIX 7§ 3apy6e>1<m>1x aBTOMOOHJICH-aHAJIOTOB
OCHOBHBIE IOCTaBUIHKH opr AHHU3allHH

MogiebHEIH PsiA BBIYCKaeMO npozxyxmm
HupopManoBHble TEXHOJIOTHH U MIPOrpaMMHOE obecieyeHue
, OCHOBBI MEXUTHYHOCTHBIX OTHOIIEHHIA

Hpyrue xapakTepHCTHKH | -

3.1.2, TpynoBast pyHxuus

OCHOBHEIE TEXHHYCCKHE XapaKTEepHUCTHKH H OJOKOHOMHYECKHC HOK&S&TCHM;

[IpoBenenue anamm3sa rpogeccHoOHaNIbHO- YposeHs ],
Haumenoanue KBIM(HKANMOHHOM CTPYKTYPBI IIEpCOHasa Kox | A/02.5 | (nonyposets) 5
kpanudukamd |
Hpoucxoxaeune OBOM ! BOBaHO U
p 4| TPYA, | Opurunan X 3auMCTBOBaHO U3
byHKIMH ; OpHrHHaNa o
Kon opurunnana PeructpauroHHbI it HOMEp
npodecCHOHANBLHOTO
CTaHAapTa
TpynoBsie neiicTBus [TpoBenenne aHanu3a CTPYKTYpPHI MEPCOHANA HA COOTBETCTBUHE TPeOOBaHHAM

IIPOU3BOACTBCHHOIO ITpo1ccca

PazpaGoTka  TpemsiOKEHH [0  ONTHMH3AIMH  NpPOodeCCHOHAIBHO-
KBaIM(HKAUHOHHOH CTPYKTYpPHI IEpCOHAIa

Heobxonumeie ymenns | CopnefictBoBaTh  (pOPMHPOBaHHIO  GarompHATHOrO  [CHXOJOTHYECKOro
KJIUMaTa

AHanusupoBath ONBIT pabOTHl BEAYIIMX pOCCHHCKHX H 3apyOeXHBIX
KOMIIaHHH B 06J1acTH aBTOMOOUIIECTPOECHHS

TI0 OXpaHe Tpya

Ob6ecneunBats cobimoneHre TpeGOBaHHH KyIbTyphl IPOH3BOACTBA H TIPABUIT

AHanu3upoBaTh MOTPeGHOCTH B IEpCOHAIIE HEOOXOAUMON KBANU(HUKAIMH

Pa3pabaTriBaTh NpemioKeHus 110 GOPMHPOBAHMIO COBOKYMHOM KOMIIETEHIMT
IIEpCOHAJIa B COOTBETCTBHH C LESIMU M 3a1aYaMH OAPa3CIECHUT

Pa3pa6ateiBaTe npemioxkeHus Mo (GOpPMUPOBAHHMIO CPEIbl A CO3AaHHMA U
HOAAEPXKAHHUA TOJIOKUTEIHHOT0 HMUIKA OpraHU3alHU

PaspabatsiBaTh npeuioxkenus 110 GOpMUPOBaHHIO KOPIIOPATUBHOH IMOJMTHKH
OpraHu3auuu

Opl"aHPI3OBI>IBaTI> KOJUICTHAJIBHOC OGC}’)KIICHPIC BOIIPOCOB 1o
COBEPUICHCTBOBAHUIO ACATEIIBHOCTH NIEPCOHATIA MOAPA3ACIICHUAA

IlogrorasnmBarh KBaJIIfIq}HKaHI/IOHHLIC Tpeﬁosamm K DCpcoHany

®opMupoBaTh NPOGECCHOHATBHbBIE OTHOIIEHUA MEXAY MTOIpa3/ie/ICHUAMH

KonTtposnpoBaTs 00ecre4eHHOCTh MOAPA3ACICHUS NEPCOHATIOM C Y4YETOM
KOJIMYECTBEHHOM M  KAYECTBEHHOHW  COCTABJIAIOMIMX U  PEIICHHS
IMPOU3BOJCTBEHHBIX 3aJ1a4 ¥ BHINOJHEHHS TUIAHOB




®opMHUpOBaTh TPEMIOKEHUS 10 ONTUMU3ALMH HCIOJIB30BAHUS TPYIOBBIX
pPECypcoB C YYETOM KpPaTKOCPOYHBIX, CPENHECPOYHBIX M JOJITOCPOYHBIX
 IJIAHOB Pa3BUTHS OpraHU3alUK
BbigaBaTh PeKOMEH/IAHE 110 MpoLeccy MepeMeleHHs [IEPCOHATA B PAMKAX
OHTHMHU3ALMHI HCIIONB30BAHKUSA TPYAOBBIX PECYPCOB
PaspaGarsiBaTs peKOMEHIALMY IT0 00ECTICHEHUIO COOTBETCTBHS
NPOM3BOCTBEHHOrO IpoIecca M MPO(hecCHOHATLHO-KBATH(DHKAIMOHHOTO
'YPOBHS IlepcoHana
PaspabaTeiBaTh OPEUIOKEHUS IO COBEPIICHCTBOBAHHIO CHCTeMBI MOTHBALH
TiepcoHaa
PaspabarbiBaTh NPEAIONKEHHS [0 OPIaHW3ANUH OOyYEeHUS M IOBBILEHHS
KBUTH(HUKALUH IIepcoHasIa
Ilogrorapnusare mpesenraums
PaboTarte B KoMaHze

HeoGxonumbie snannst | TlomuTuka opranmsanyu B obnacTu kasecTsa

Llenu opranu3anuu B 06J1aCTH KayecTBa
- MenepkMEHT OpraHu3aliy

OCHOBI:I pm:opnxu

_Hpyrue xapaKTepnchn -

3.1.3. Tpynosas pyHKuns

Koncrpyuposanne YposeHs
Haumenosanue | IPOM3BOJCTBEHHOIO MIPOIIECCA M Kon | A/03.5 | (nomyposens)
paboumx onepanmii KBNHpUKALMH
! ' 3a1MCTBOBaHO
IMpoucxoxpenue TpynoBoit GyHKIUH Opurusan X #3 OpUTHHANA
Kon PeructpauMOHHBIA
OpHMIrHHala HOMEp
NpoeCCHOHATBLHOTO
CTaHaapTa
Tpynossie AHanu3 IpoU3BOACTBEHHOrO IpoIecca H ONpeleIeHHe NoKas3aTeleid BpeMeHH ero
IecTBus BBITIOJIHEHHUS
PazpaboTka mpemioxeHHH IO ONTHMHM3ALUH INPOM3BOACTBEHHOr0 Mpolecca U
onepanuit
Heob6xoaumeie Hcrions30BaTh MakeTHl MPUKIAIHBIX M CIIENHATH3UPOBAHHBIX IPOrpaMm AJi cbopa
YMEHHA U 06paboTku nHbOpMALIUH

HpOBOJIHTL XPOHOMETPpAXK HpOKSBOHCTBCHHOﬁ onecpanuu

OHpClICJIHTB YCPEAHCHHBIC ITOKA3aTC/IM BPEMEHU BBINIOJIHEHHA I'IpOH3BOI[CTBCHHOﬁ
Oonecpanuy, rnporecca

BEISABIISTE KJIIOYEBbIE (PaKTOPHI, HAPYIMAOIHME PUTMHIHOCTE paboThl

BeraBnaTs NPUYHHE] BOSHUKHOBCHHUSA MCKONICPAIIMOHHEIX TPOCTOCB

ObecnieunBaTh COOMIOACHHE HpHUHIKAIIA MAKCUMAJIBHOI'O MCIIONB30BaHUA pa60qer0

BpEMEHH
BoISBIISTS MpaHHIBI IPOU3BOJCTBEHHOH Onepaluy
IIpogepsaTn COOTBETCTBHE BBIIIOJIHSIEMBIX omepanuii TpeGoBaHUAM

TEXHOJIOTHYECKOH AOKYMCHTAIINH

AHaJIM3UpOBaTh COOMOICHHE TPUHIIMIIA «OJUH pabounii — OZIMH MPOLecCy
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AHaJH/ISI/IPOBaTB cobmoieHIe NPpHHIANA OCYHICCTBJICHUA CGOpO‘-IHBIX onepauuif B
OJJUH UK

Ob6ecnieynBath COONIOACHUE TPUHIUTIA TPEYTOIBHUK IIEPEMELIEHHUI» Ha paGoyeM
MecTe

O6ecneunBath COOJIONEHUE MPUHIMIA MUHHMHU3ALMH NepPeMEINEHHA paboTHuKA
Ha paboueM mecTe o

BoISBISITE OCHOBHEIE napaMeTpsl ITPOU3BOJACTBEHHOI'O IIpOIIECCA, MOJIC)KANIHE
HOPMHUPOBAHHIO MO NPOAOJDKUTECIIBHOCTH

CpaBHMBaTh MPONODKUTENBHOCTS IMKIA PaboThl OOOPYJOBAaHMSA HA CMEXHBIX
oIeparusiIx

CpaBHI/IBaTB IPOJOJIKUTCIIBHOCTE MHKJIA pa6OTBI OHOTHUITHOI'O O60py1[OBaHI/I$I

VY4uuTHIBaTh OpH IUIAHHPOBAHHH BpeMs HA HACTPOHKy, NEpeHalanKy, CMEHY
OCHACTKH 000pYyIOBaHHS

BeuBnate  dakTopel  BHemHe#f  cpeibl, OKAa3bIBAIOIIME  BIHSHHE  Ha
TIPOJIOIKHTENBHOCTD LIMKIA paboThl 000pyAOBaHHS

CuHTe3UpoBaTh IMONYYEHHBIE PE3YJBTATHL 3aMEPOB IPOJOJDKUTENBHOCTH LMKIA
pabotsl 0bopynoBaHus

OIIpC,IIeJISITL ONTHMAJBHYIO IIPOHOJDKUTECIILHOCTh UHKIIA paﬁOTBI 060py1‘[083HHﬂ
IIPH BBIINNOJHCHHUHU NIPOU3BOACTBCHHBIX IPOIpaMM

[ToxroraBnuBaTh NMpeUIOKEHUS HA OCHOBE aHaJTI3a TIPOW3BOJCTBEHHBIX ONepanuii
B paMKaX TPOM3BOACTBEHHOrO Jpouecca MO  paclapauleMBaHUIO H
3anapajiyieIMBaHUIo paboT

AHanM3upoBaTh NPOU3BOACTBEHHBIH MPOLECC C UENBI0 YCTPAaHEHHS B3aMMHBIX
TIOMeX Ha pabouyHnx MecTax

AHanu3upoBaTh CrOCOOBI JOCTaBKH MATEPHAJIOB M KOMIUIEKTYIOIIHX K paboueMy
MECTY

Pa3pabaThiBaTh peKOMEHJALMH IO YCTPAaHEHUIO IPHYHH OTKJIIOHEHHUH QakTHIeCKHX
ITOKa3aTesIeH 1Mo BpeMEHH M TPYAO03aTpaTaM OT INIaHOBBIX

BribupaTh ONTUMaNBHBIH BapHaHT JOCTABKH MATEPHAIOB C YYETOM TEXHOJIOHH
BBIIIONHAEMBIX paboT

HpPIMeHﬂTL METOABI ONTHMHU3ALHOHHOIO MOJACIHMPOBAHNA U ITPOTrHO3UPOBAHHUS

P&paﬁaTBIBaTB PEriIaMeHThI H HOPMBI UIA HOBBIX TPOH3BOACTBCHHEIX onepaum‘fl

Cobupare M aHATH3UPOBATH WHGPOPMALHUIO MO ONEPANHAM, TEXHOIOTHYECKOMY H
IIPOH3BOJICTBEHHOMY IIpOIlECCY I COBEPUIEHCTBOBAaHHMS IPOU3BOACTBEHHOM
CHCTEMBI

Ol'IpC,lICJIiITB ONTUMAJIBHBIE METOABI H CIOCOOEI YCTpaHCHUA MEXONEPAHOHHBIX
IIPOCTOCB

Onpenemm, METOAOM MOJCIHMPOBAHUA BApHUATHBHOCTE II€pECpacnHpCHACICHUA
paGOTH C YYCTOM 3aHATOCTH IICPCOHANIA IO OmICpalHAM, TEXHOJOTHYCCKOMY H
[IPOHU3BOACTBECHHOMY NIPOHECCY

IloaroraBnuBath NPEIUIOXKECHUS 110 COBCPIICHCTBOBAHHIO TPYAOBLIX INPOLIECCOB,
OCHOBAHHEIC Ha pe3yibTarax CTaTHCTHYECCKOro aHayIu3a

YuuteiBaTh cobmoaeHne TpeGOBaHUM OXpaHbl TpyAa, MOXKAPHOM U IKOJIOTHIECKOH
0€301aCHOCTH IIPY COBEPILIEHCTBOBaHHH TEXHOJIOTHIECKOro IIpoiecca

BBIBNATE OTKJIIOHEHHSA OT KPpATEPHEB COOTBETCTBUA pa601mx IIpoueccoB
TCXHOJIOT'MH IPOU3BOACTBA

IloarorasnuBarh NPECUIOKEHAA MO YCTPAHCHHIO BBIABJICHHBIX OTKIIOHEHHUH OT
KPHTEPHUEB COOTBETCTBUA pa60tmx HIpouecCOB TCXHOJIOTHH IPOU3BOACTBA

YYHATBIBATh ONTHMAIBHOCTH JOCTYMHOCTH MAaTepHAOB M KOMIUIEKTYIOHIMX Ha
pabodeM MecTe

DopMHupOBaTh MPEUTOKEHHUS 10 YHUDHKAIMK Taphl, YIAKOBKA U HCHONB30BAHHIO
CnenTapsl

OmnpenenaTs  TEXHOJOTMYHOCTH  pasMeEIEHHs  oDOpylOBaHHS B paMKax
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TCXHOJOTHYECKOTO npouccca

Brageth METOaMU OTITAMHU3AIHOHHOTO MOJICIIMPOBAHHUA

Oupenensts KJIOYEBBIE OTambl IIPOM3BOJACTBEHHOrO [pouecca M pabouux
orepal(yii, TpeOYyIOIHUX ONTHMU3AIUH

(DOPMHpOBaTB peKOMEHJaMK C UCJIbIO ONTHMH3AIHAH IIPOU3BOACTBEHHOIO
Iponecca H pa601mx onepauui'i 110 pe3yasTaTtaM MOAEIIupoBaHusl,
KOHCTPYHPOBAHNA H BU3yaJIH3allHU

CHC’I‘CM&THSHPOBB.TB KOHCTPYKTUBHBIC NPCIAIOKCHUSA YUYACTHUKOB HNEPETOBOPHOTIO
mpoHecca B IljisxX BbI60pa OHTHMAJIBHOI'O PCIUCHUA

[ToxroraBnuBars IIpe3CHTAllUH

Paborars B koMagne

HeobOxonuMmeble
3HAHUA

ITpasusna mo oxpane Tpyna

WHCTpyKIHs 10 TOXXapHOH H 9KOJIOTHYecKOoil 6e30macHoCTH

CraHpapte! opranu3anuu

C'['a.H,[IapT MCHC/DKMCHTA Ka4eCTBa

Enunas cucteMa KOHCTPYKTOPCKOH JOKYMEHTAIUH

MCTO}IH‘ICCKHC MaTE€pHAJIbI B obnactu TNPOMBIIJICHHOIQO HHXXHHHUPHHIa

MaKCTI/IPOBaHI/IC U MOJIEJINPOBAHUE [TPOU3BOACTBCHHOIO ITpoLiEcca

OCHOBBI IKOJIOTHYECKOTO MCHCIDKMCHTA

OCHOBBI I' pacpuqecxor 0 MOICIHNPOBAHHA

OcHoBb! (hopMaIbHOM JIOTHKH

OCHOBBI TEXHOJIOTHH MPOU3BOACTBCHHEBIX NPOLECCOB

OcHOBBI Hay4HOH OpraHu3anuy TpyzAa

TexHosornueckas JAOKYMCHTAUUA

HasHadyenue o60pynoBaHus, OCHACTKH H MHCTPYMEHTa

HpPIHHPIHBI NPOU3BOACTBCHHEIX CHCTEM

HopMsI TpyZ10eMKOCTH NPOU3BOJACTBEHHBIX PaboT

TexHuveckas CTETHKA B 3ProHOMHKa

TexHUYECKHE B TEXHOJOTHYECKHE XapaKTCpHCTHKH oﬁopy,uoaaﬂnx

CoBpeMeHHBIE TEXHOJIOTHH H BUIBI 000pyNOBaHASL

Ha3Hauenue 1 npaBmiia NpUMEHEHUS KOHTPOJIBHO-U3MEPUTEIILHBIX HHCTPYMEHTOB,
OCHACTKH, alnaparypsl ¥ 000pynoBaHus

nepCl'ICKTHBHBIe TUIaHbl TCXHUYCCKOI'0 pa3BUTHUA OpraHHu3alnu

@DopMbI 1 METOBI IUTAHUPOBAHHUS paboT

Poccniickuit 1 3apy6exHBIit ONBIT B 0071aCTH aBTOMOOWIECTPOCHHUS

MogensHbli ps BhITyCKaeMOH IPOAYKIMH

WHpopManuoHHbIe TEXHOJIOTHU U porpaMMHoe obecredeHue

Hpyrue
XapaKTePHCTHKH

3.1.4. TpynoBasi pyHKuus

ITpoBenenne ananuza 3¢ hexTHBHOCTH YpoBeHs
HaumMeHoBanHe | HCIIOJIB30BaHHS IEPCOHATIOM BPEMEHH Ha Kox | A/04.5 | (nomyposens) 5

paboueM MecTe KBaTHUKALWH
[Ipoucxoxnenue Tpynosoit Opirusan >% l 3auMCTBOBaHO U3
byHKuuK | OpHrHHasa

Kon opurunana  PerucTpanvoHHBIA HOMED
NpodecCHOHANLHOTO
cTaHzapTa

__________ PYZAOBEIC JeicTBus

| Azanu3 pakTOpoB, HAPYNIAIOMHUX PUTMUYHOCTD paboT
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Brisisnenue PE3CPBOB JUIA NOBBIIICHUS NPOU3BOAUTEIILHOCTH TpYdad

- Heobxonumsle yMeHus

BBISABIIATH Pe3ePBEI JUTS MOBBIIEHHUS IPOH3BOMTENLHOCTH TPY/IA

TpoBoanTth XpoHOMETpaXK npomso,ucmennoﬁ onepauuyu

OHpC)ICJBITI: YCPEAHECHHEBIC MOKa3aT<J/in BPEMEHH BBIIIOJTHEHU A
HpOHSBOL[CTBCHHOﬁ OInepaluu, rnpomecca

®uxcupoBaTh pe3ynbTaThl B aKTe€ 3aMEPOB BPEMEHH  BBHINONHEHHA
IPOU3BOACTBEHHO# ONEeparuy

BIBIIATE KIFOYEBBIE (PaKTOPBI, HAPYINAIONIHE PHTMHIHOCTE PaboThI

ObecrieuyBath cOOMIOJEHHE NpPHHIHIA MAaKCUMAILHOIO HCIONIBE30BaHUA
pabodero BpeMeHH
'BhIABIATH MPUYMHEI BOBHUKHOBEHUSA MEXOIIEPALIHOHHEIX IIPOCTOER

COl’IOCTaBIIﬂTB IMIAHOBLIC TIOKAa3aTeid MO0 BPEMEHH H prnozanaTaM Ha

IIPOM3BOJICTBO €/IMHHLBI TPOAYKIHH C (JaKTHIECKHMM

HpOBepﬂTB COOTBETCTBUE BBIITONTHACMBIX Ol'ICpﬁI.[PII’I TpeGOBaHI/I}IM
TEXHOJIOTHYECKOH JOKYMCHTAlIlHH

BeisBnaTe  (QakToppl,  BAMSIONIME ~ Ha ~ MTOTOBBIE  ITOKA3aTesH

| TPOU3BOMMTEILHOCTH TPY 12 i e
- BBIBAATE ~ OCHOBHBIE — [apaMeTpsl  MPOM3BOJACTBEHHOrO  IIpOLECCa,

| IOAJIeKAILHE HOPMHPOBAHUIO 5
BHINONHATD (paKTOPHBIN aHATM3 OTKIOHEHWH (PAKTHUECKHX MOKasaTele 1o
BPEMEHH U TPy[03aTPaTaM OT IUIAHOBBIX

PaspabaTbiBaTh pEKOMEHJAUMH 110 YCTPAHCHHIO IDHYMH OTKIOHCHMH
_(haKTHUECKUX IOKa3aTesied 10 BpeMEHH H TPy103aTpaTaM OT IJIaHOBBIX B
Ananuzuposatb [IPOU3BOJICTBEHHBIE onepanyu B pamKax
NPOU3BOJICTBEHHOT0 IMpoliecca, MOMJIEeKAIME paclapaliieIMBaHHIO H
3anapaJuIeIMBaHHIO

. YUUTEIBAaTh NpH IUIAHHPOBAHHH BPEMS HA HACTPOMKY, EPEHAIANKY, CMEHY

OCHAacTKH 000pynoBaHus

AHanuM3HpoBaTh NPOM3BOACTBEHHBIH MpoOIECC C NENbI0O  yCTpaHEHHs
B3aHMHBIX IIOMEX Ha pabouux Mecrax

Y4acTBOBaTh B K/IacCH(HKAIIHH YPOBHEH MOHOTOHHOCTH PabOThI

AHaJIHBHpDBaTB BJINAHUEC MOHOTOHHOCTH pa60T Ha 6830HaCHOCTB U KQUE€CTBO
Tpyna

:AHaJIHBPIPOBaTL CIIOCOOBI JOCTAaBKH MAaTECpHAIIOB H KOMIUICKTYIOIIHMX K

paboyeMy MecTy

OcymectBiaTs c60p nHbOPMAIMH JUIA MPOBENCHHS aHaIN3a 0COOCHHOCTEH
JOCTaBKHM MaTepHATIOB U KOMIUIEKTYIOHIHX K pabouyeMy MecTy

OcymecTsniare ONTUMM3ALHUIO IPOH3BOACTBEHHOrO IIpolecca C YYETOM
TpeGoBaHMH OXpaHBI TPY/ia, IOXKAPHON M 3KOJOTHIECKOH 6€30IacCHOCTH

OnTUMH3NpOBaTH BpPEMEHHBIE IPOMEXYTKH JOCTaBKH MAarepHaloB U
KOMILIEKTYIOIIMX K paboyeMy MecTy

OnTHMU3NPOBATh JOCTYIHOCTH MaTepHAIOB U KOMIUIEKTYIOIMX K pabodemy
MecTy H paboueif onepanuu

P a3pa6aTmBaTL NPEIJIOKECHUA o YCTPAaHCHHIO ApUTMHYIHOCTH
IMPOU3BOJCTBCHHOrO Ipouecca

AHanmu3upoBaTh MONHOTY 3arpy3kd OOGOpyHOBaHMA B HPOH3BOACTBEHHOM
npoiecce

Onpenenars  ONTHMaJbHBIE  METOABI W CHOCOOBI  yCTpaHEHMd
MEXONEePallHOHHBIX TIPOCTOEB

DOPMHPOBATh PEKOMEHIAUMH 10 METONAM H CII0CO06aM yCTpaHeHHs
MEXONEepPallHOHHEIX [IPOCTOCB

Buocuts KOPPEKTHBBI B MCPOIIPHATHA MO YCTPAHCHHIO MEXOIEPaUNOHHBIX
npocTOoEB
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[TogroraBiuBaTh mpefoXKEHHs MO  COBEPUICHCTBOBAHUIO  TPYIOBBIX
IIPOIIECCOB, OCHOBAHHBIX HA PE3yJIbTaTaX CTATHCTHYECKOTO aHAIK3a
BbISBIATh OTKIOHEHHS OT KDHTCDHEB COOTBETCTBHA DAGOYHX MpPOLECCOB
 TEXHOJIOTMH [IPOM3BOACTBA
OnpeaendTh KIOYEBbIE JTANbl NPOM3BOACTBEHHOTO MPOLECCA M pAabOuuX
| onepauuil, TpeOYIOIMX ONTHMH3ALAH
 DopmupoBaTh TPEOOBAHUS K KOMIIETEHIUAM [IEPCOHANA ,
Beimenars KmioueBble TpYyJOBbie (DYHKIHMH, BIHSIOIHE Ha yIlydlIeHHE
~ Ka4eCTBa NMPOM3BOZICTBEIIHOTO ITpoLecca
PaboTare B kOMaHze A
) PaspemaTs KOHQIHKTHBIC CUTYAIH
Heobxonumsle 3HaHUS JlokanbHBIE aKTEI OpraHU3alM{
 [IpUHUMITET IPOH3BOICTBEHHBIX CHCTEM
OcHossl SKOHOMHIECKOT0 aHayM3a

OcHOBBHI Hayvmou OpraHu3aliu Tpyaa

- Texnmyeckast 3CTETHKA M 3prOHOMMKAa
TexHMYeCK¥E U TEXHOIOTMUECKHE XapaKTePUCTUKH 000y IOBaHHU
- DopMBI M METO/IbI IVTAHMPOBAHMS pabot

'CoBpeMeHHEIe TEXHOOrHH U BUABI 0GOPYIOBAHHS
e TlpuHUMIIBI KOPTIOPATABHON KyNIETYPBI
. Hpyrue xapakrepuctuka | -

3.1.5. Tpynosan pyHxuus

Bemonnenne pabot no paspabortke u

BHEZPEHUIO MEPONIPUATHH 110 yITyUIIEHHIO VposeHs
HauMenoBanve | POM3BOJICTBEHHBIX MPOLIECCOB, Kon | A/05.5 | (nomyposens) 5
CTaH/apTU3alLUU PaboT H Pa3BUTHIO KeaHKALHH

HpOHSBOlICTBCHHOﬁ CHCTCMBI

Tpoucxoxnenue Tpyaosoit X | 3aHMCTBOBAHO 3

| Opurunan ! |
by T D jopwrmmana | ] .
‘Kox opm‘uﬂana Pemc*rpaunommﬁ Homep
npogecCHOHaNBHOro
CTaHZapTa
i TpynoBsie neicTBUA . AHa;M3  [pOM3BOJACTBEHHOrO Mpopecca Ha NpeaMeT HeoOXOMUMOCTH

3alnapaJuICJINBaHHS HIH paclapaJUICIIHBaHUA pa60T

TlonrotoBka NpemIOKEHHH IO JIMKBHIALUMH TPOONEMHBIX YYacTKOB B
MIPOHU3BOACTBEHHOM IIpoliecce

Heo6xognmsie ymenus Ob6ecnieunBath COOMIOAEHME NPHHIMIA MaKCHMAIBHOIO HCIOJIB30BAHHS
pabouero BpeMeH#

HpOBOJ.IPITB COMMOCTaBJICHHEC COOTBCTCTBHA  BBIIOJHACMBIX onepaunﬁ
TpC6OBaHHXM TEXHOJIOTHYECKOM JAOKYMCHTAIIHH

VYyuteBaTh COOMIOJEHHE NpPHHIMIIA (TPEYrONBHHK IepeMENICHHH» Ha
pabouem MecTe

YuurtsBaTh cOOMONCHAE IPUHIMIIA MAHUMH3ALUH [TepeMeIleHHui paboTHHKa

Ha paboueM MecTe

VYunteiBaTh  ()aKTOpHI,  BIMAIONIME Ha  MTOrOBhIE  IOKa3aTelH

TIPOH3BOJIUTEIHHOCTH TPYa _
IloaroTaBnuBaTh NpEIOKEHHS Ha OCHOBE aHAJlW3a NPOU3BOACTBCHHBIX

olepanuii B paMKax IpOM3BOACTBEHHOrO IMPOIECcca MO pacnapauieINBaHUIO
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W 3aMapaUIeTHBAHHIO paboT

VJuTHIBATH TPH IUIAHKPOBAHMH BPeMs HA HACTDOWKY, NEpEHANAKy, CMEHY
OCHAaCTKH obopypoBammst

BelBnsATE  «y3KHe MecTa» B MPOHM3BOACTBEHHOM  Hpolecce  Jyisd
(pOpMHUpOBAHUA TOMOJHHUTENBHBIX TPeOOBAaHHH K TEPCOHATY C YYETOM
paciupeHyst 30HbI OTBETCTBEHHOCTH H BBIIOJIHACMBIX (QYHKIHI

OCyIIECTBIATh ONTHMH3AUMIO [POH3BOACTBEHHOTO [MPOLECCA C  ydeTOM
TpeboBaHHIt OXpaHHI TPY/a, MOXKAPHOMN U SKOJIOTHYECKOH 6€301aCHOCTH
Pa3paGaTeiBaTh PEKOMEHIALMH [0 WMCKIIOYEHHIO B3aMMHBIX [OMEX Ha
paGouux mecrax
YUuTHIBaTh COOMIOACHNE IPHHLUIIA KOAUH pabounii — O/IUH npouecc»

(DOpPMUPOBATH MPEIOKEHAS [10 ONTUMH3AUMH HCIONB30OBAHHS TPYHOBBIX
pECYpCOB C yYETOM KpaTKOCPOYHBIX, CPEJHECPOYHBIX H JAOINTOCPOYHBIX
'[UIAHOB Pa3BUTHSA OpraHU3ally

Y4uTHIBaTh OCYIIECTBICHAE COOPOYHBIX ONepanyii B OJUH LUK

Pa3pabaTpiBaTh pEKOMEHAAIMM TI0 YCTPAaHEHHIO MNPHYHH OTKJIOHEHUH
(aKTHYECKHX IOKa3aTeNeH 110 BpEMEHH H TPYA03aTpaTaM OT [UIAHOBBIX

BHCZ[pS[TB HHHOBAIlMOHHBIC TEXHOJIOTHH

PaspabatpiBaTe  OpeiyIOKEHUS MO0  YCTPAaHEHHIO  APHTMHYHOCTH

BbIGHpaTh  ONTHMATbHBIH BADHAHT JOCTABKH MaTepHanon ¢ yueTom
TEXHOJIOTUH BHIIIOJIHEHHS paboT 3
' OpraHH30BBIBaTh cbop HH(bopmau;nn JUIE  MPOBEJCHMA  aHaJIH3a
0COOEHHOCTEH JOCTABKH MaTepHAIOB H KOMIUIEKTYIOIMX 0 paboyero Mecra

- [TpumeHaTs METO/bI OIITUMH3AI[MOHHOIO MOZEMPOBAHUA .
IIPOrHO3UPOBAHHS

ComocTaBnarh M aHAIM3HPOBATh (aKTHYECKHMEe W 3alUIAHHPOBAHHEIE
pe3ynbTaThl  AEATENIBHOCTH  NEpPCOHaJa C  yYETOM  BBIITOJIHEHMS
. IPOM3BOJCTBEHHBIX IIPOTrpaMM

§Pa3pa6aTLIBaTb perjaaMEeHTHl M HOPMBI JUIS HOBBIX NPOHU3BOACTBEHHBIX
. onepauui

Cobupate ¥  aHanu3upoBaTh  HHPOpMAIMIO [0  ONEpalHsAM,
TEXHOJIOTHYECKOMY U IPOHM3BOACTBEHHOMY NpOIIECCy A MOJECTHPOBAHUA U
COBEPILCHCTBOBAHHSA IIPOH3BOACTBEHHOM CHCTEMBI

Y4uTEIBaTh NPH AONTOCPOYHOM IUIAHHPOBAHHH NMOTPEGHOCTH B IEPCOHANE Ha
OCHOBE IUIAHOBBIX IIOKa3aTeseif BPEMEHH BBHIIONHEHHAA paboT, KOJNHYECTBA
pabo4nx cMeH, NPOJODKUTENPHOCTH BpeMeHH paboTel B cMeHe, oObeMa
_IPOH3BOACTBA M IOKA3ATENCH IPOUIBOMMTENBHOCTH TPy A
®OpMHPOBATE  NPEIOXEHHS N0  ONTUMH3ALMH  HCIIONH30BAHHS
~000pyTOBaHHA B paMKaX TEXHOJIOTHYECKOrO IIporiecca )
BLBIATH MOTPEOHOCTh B MEPCOHANE C YYETOM KOJNHUECTBEHHOH M
Ka4eCTBEHHOH COCTaBJAIOIINX JUIA peIleHHs NPOH3BOJACTBEHHBIX 3a4ad H
BBITIOJIHEHHU [UIAHOB

OKCTpanoaupoBaTh HOPMEI MENKOCEpUfHOrO NPOU3BOJICTBA Ha CEPUHHOE C
y4E€TOM HEOOXOAHMBIX KOPPEKTHPOBOK Ha OCHOBE METOHOB YIPABJIECHHs
BpeMeHeM

IloarorasnuBate NPCIAJIOKECHHA 110 COBCPINCHCTBOBAHWIO  TPYHOBBIX
NPponeCCOB, OCHOBAHHBIX HA pe3yJIbTaTaX CTATHCTHYCCKOI'O aHaJIn3a

(DOPMPIPOBaTI: PEKOMEHOAUNMH [0 METodaM H crocobam YCTpaHEHUA
MCXKONECPaHOHHBIX IIPOCTOCB

PazpabarsiBaTh HmpeAIOXKEHHUS [0 PEryJIHPOBaHUIO Ipolecca NepeMElCHHs
IepcoHajla B paMKax ONTHMH3AlMH HCIIONb30BaHUS TPYAOBEIX PECYPCOB

IToaroraBnuBaTh NMpEUIOKEHHUA IO YCTPAHEHMIO BBHISBICHHBIX OTKIOHCHHH
OT KpHUTEPUEB COOTBETCTBHS Pab0OYHX IPOIECCOB TEXHOIIOTHY [TPOU3BOJCTBA
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ITonroraBnuBark  NPENNIOKEHHS MO  JOCTYNHOCTH  MAaTEPHATIOB |
_ KOMIUIEKTYIOIMX K pabodyeMy MecTy U pabodeii onepaiyun

IToAroTABNMBATE MIPEIUTOXEHH 10 OTITHMU3AIMH BPEMEHHBIX IPOMEXKYTKOB
JIOCTaBKH MAaTEPHANIOB U KOMIUIEKTYIOUIMX K paboueMy mecTy
[[o/IrOTaBNMBATE TPEUIOKEHHS [0 ONTHMH3AMAM TPAMEHSEMON Taphl H
YIIaKOBKH Ha COOTBETCTBHE TPeOOBaHHAM pab0o4ero MecTa i OIEPALHH

KoHTponupoBars pe3y/isTaThl BHEAPEHUSA peKOMeHHaIH/IH 10 ONTHMH3ALMH

- YyacTBOBaTH B NPOEKTHBIX TIpPYNNAax M0 pa3paGOTKE H BHEIPESHHIO
| MEpONPUATHIA IO YIYYIIEHHIO IIPOLECCOB KAUeCTBa U CTaHAAPTH3ALMH PaboT |

Co3ngaBarh YCIIOBHUA A HHTCIUIEKTYAJIBHOI0 COTPYAHUICCTBA Cpeau
YYaCTHUKOB IEPEroBOPHOrO mpouecca :

I'Iepe,zxaBaTb Ha COOTBGTCTBYIOIIIHH YPOBCHL IPCAJIOKEHUA yqaCTHHKOB

AHanmuponaTL OPUYUHHO-CJIECTBEHHBIE  CBS3H  OpraHM3alMOHHBIX
MEpONpPHATUH U U3MECHEHUI _
O60CHOBBIBATE IEPBUYHBIE THITOTE3bI O COCTOSHHM padouero Imporecca Mo
NPOU3BOACTBY TMPORAYKTa HAa OCHOBE IIOJYYEHHBIX B XOJA€ ayauTa |

| IOKA3aTE/IbCTB i
 BHOCHTb KODDEKTHPOBKM B IUIAHBI [0 YCTDAHEHHIO MEXONEPAIIHOHHBIX |
| IIPOCTOEB
- KOHTpONHpOBATS pE3yNBTATHl BHEAPEHHS MEPONPHUATHA [0 YCTPAHEHMIO |

MCOKONEPALMOHHBIX IIPOCTOCB

' Bnagers METOJaMH OIITHMHU3ALIHOHHOI'O MOJCIIHPOBaAHHUA

PaspabareiBaTe  MepONpHATHA 1O  ODECHIEYEHHIO  COOTBETCTBHS |
NPOH3BOJACTBEHHOrO Iporecca M npodeccHOHaNbHO-KBAIM(PUKALIHOHHOTO

. YPOBHS NepcoHana :
- OmpenensTe KIOYEBBIE STANBI IPOM3BOACTBEHHOTO IIPOHECCa H KIIOYEBBIC

_paboune onepaliy, TpeOYIOIHEe ONTUMH3AIMA )

DopMHPOBAaTh PEKOMEHJALUMKM 110 ONTHMHU3AUMH [POU3BOACTBEHHOIO
nporecca M paboumx omepauMii ¢ OPHMEHEHHEM  IIPHHIMIIOB
MOJICIHPOBaHHUSA, KOHCTPYHPOBAHHS H BU3YyaIH3al[MH

KontpomupoBare  3()eKTHBHOCTE  BHEApSeMBIX  MEPONpHATHH IO
YJIY4IIEHHIO IIPOLIECCOB KAaueCTBa M CTaHAapTU3auuu paboT

CHCTCM&TI/IBHPOBaTB KOHCTPYKTHBHBIC NpEeAIOXKCHUA YYaCTHHKOB
NEPErOBOPHOro npounecca B Neiax BBI60pa ONTHMAJIEHOI'0 PCIICHHUSA

IInanupoBaTh perisaMeHTH! BHEAPEHHS MEPONPHATHH U KOHTPOIMPOBATH HX
BBUIOJTHEHHE

Beiienars xkmodeBsle TPYHOBbiE (YHKIHMH, BIHAIOMME Ha YJIy4IICHHE
Ka4eCTBa IIPOM3BOJICTBEHHOrO IIpolecca

(DOPMYJIPIPOBaTB HEJICBYI0 YCTaHOBKY IIO0 PEUICHHIO 3a1adY ONTHUMH3AHU

Pa3pa6aTr>IBaTr> H KOPPEKTHPOBAaTh BapHAaHTEI CLCHAPHEB Pa3BUTHI
HpOI/I3BOIICTBeHHOI71 CHCTCMBI

OuennBarh NpeUIOKEHUA 10 (HOPMHPOBAHHIO MEPONPUATHH C LEJIBIO
YJIy4IIEHHs TIPOIIECCOB KAY€CTBA M CTaHapTH3alUUH paboT

Hcnons3oBate makeThl NPHUKIANHBIX HporpaMM s c6opa u o6paboTku
uHopManun

IlonrorasnuBsarte NPC3CHTALIUH

Paborate B KOMaHzie

Heo6xonuMmele 3HaHUA

MesxayHapoHble CTAHOAPTHI Ka4eCcTBa

HOJ’IHTHK& OpraHu3aluuHy B o0JacTi KayecTna

LIenn OpraHu3alyy B 00J1aCTH Ka4ecTBa




JloxarsHbIe aKThI OpraHmn3aluu
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I/IHcrpyxuw{ 110 MIOXXAapHOM U 3KOJIOrHYeCKOi 0e30IIacHOCTH
CranpapTsl opranu3aiun

Cr AHAApPT MEHCIHDKMCHTA Ka‘IeCTBa

Cranpapt ynpaJieHHs JOKYMEHTO000pOTOM

- CrpyKTypa opraHu3aiuu

HOpMaTPIBHaSI JAOKYMCHTALlUA OpraHu3algn e
EL[I/IHaSI CHCTCEMA KOHCTp}’KTopCKOI/I ﬂoxymemaunn

OCHOBBI 3KOJIOTHIECKOT'0 MCHECIXKMCHTA

OcHoBBI rpa)uueckoro MoJIeIMPOBaHUs

MaKCTPIpOBaHHe U MOJCJITHPOBAHHUE IIPOU3BOACTBEHHOI'O ITpOLECCA

OCHOBEI Hay‘IHOﬁ OpraHu3anvi Tpyaa

OCHOBEI BKOHOMUKH

- OCHOBBI TEXHOJIOTHH IIPOXA3BOACTBEHHBIX IIPOLICCCOB

OcHOBEHI (hOpMAIBHOI JIOTHKH

MenemxMeHRT oprauuzanyuu

TexHomormueckast JOKyMEHTaUUA
Hasnauenne o6opya013amm OCHACTKH U uHCprMeHTa o

HpPIHI_[IdI]bI NTPOU3BOJICTBECHHBIX CHCTEM

MCTOIII/I‘ICCI(PIC MATECpHAJIEI B oGnacm IMIPOMBIIIJICHHOTO HH)KPIHI/IpHH[‘ a

MogensHbli pana BBIH}’CKaeMOPI IIPOAYKIIMHA

TexHuYEeCKHE U TEXHOJIOIHYECKHE XapakKTEpHUCTUKHU 06OPYJ10BaHI/I}I

HopwMsl pacxona MaTtepraios
CoBpeMeHHbIE TEXHONIOTHU H BHIB! 060pyI0BaHAA

HasHauenwe u npaBuna mpUMEHEHHUA KOHTPOJBHO-H3MEPHUTEABHBIX
HHCTPYMEHTOB, OCHACTKH, anmaparypsl H 000pyI0BaHASL :

l'IepcneKmBHme IUIAHBI TCXHHYCCKOT'0 Pa3BHTHI OpraHu3alui

Poccuiickuii u 3apy6exuslit oneIT B 06J1aCTH aBTOMOOHIIECTPOSHUS

_ ®opMbI M METOIBI INIAHUPOBAHHS paboT o
OCHOBHBIE TEXHHYECKHE XapaKTEPHCTHKH M OKOHOMMHECKHE MOKA3aTeNH
_POCCHHCKHX ¥ 3apyOEXHEIX aBTOMOOUIICH-anaIOTOB

OcHOBHEIE NOCTaBIIUKH Oprannu3aluy

HHdopMalOHHBIE TEXHOJIOTHH ¥ IPOrpaMMHoe obecrieyeHue

OCHOBBI pUTOPHKH

. Jlpyrue XapakTepucTHKH

3.1.6. Tpynosas pyHxkus

Hpose,uenne TEXHOJIOHYIECKOro ayiura Yposens
Hamverosanne | pabodero mnpomecca o NPOU3BOACTBY Kon | A/06.5 | (noayposeHn) 5

npo I[yKTa KBaJll{(bHKaI.lHH
ITpoucxoxneHne TpyaoOBOiA Oparmpar X 3auMCTBOBaHO M3
byuxuun OpMruHaza

Kon opurunana PerucrpauuoHHbl HOMEp
npogeccHOHANBHOrO
CTaHHapTa

| Tpyzosble AeficTBHs

AHaM3 TEXHOJIOTHYECKHX onepaunn Ha COOTBECTCTBHC TpCGOBaHI/IS{M
TEXHOJIOTHYECKOH JOKYMCHTAIlMU :

IToaroToBka npeUioKeHU# 0 COBEPUICHCTBOBAHUIO OpraHH3alHH npouecca
IIPOM3BOJICTBA MPOYKTa
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- HeoGxonumsre ymenus

HpOBOlII/ITI: XPOHOMETpaX IIpOI/IBBOIICTBCHHOf;I ornepauun

_IPOM3BOJICTBEHHOH ONepaIuu

Onpe,uenmb YCPCAHCHHBIC IoKa3aTeiIu BpEMCHH BBIITOJTHEHU A

_ IPOM3BOJICTBEHHOH OTIEpanyy

DuKCHpOBAaTh pe3ylbTaThl B aKT€ 3aMEpPOB BPEMEHH BBINOJIHEHUA |

BEISBIATE Km04eBbI€ ()aKTOPHI, HApyLIAIOIIHE PHTMHYHOCTS PaGOTHI

BBISBIATE IPHYMHBI BO3HUKHOBEHHS MEXONICPAIIMOHHBIX TIPOCTOEB
COmOCTaBNIATh MIAHOBBIE MOKA3ATENM MO BPEMEHH M TPYAO3ATpATAM HA
NPOM3BOACTBO CAMHULBL TMPOAYKIMM, PHTMHYHOCTH IIPOM3BOACTBA C

_ (pakTHYECKUMH

BeBIATE rpaHHLEl IPOM3BO/ICTBCHHOMN onepauml e
[TpoBepsATs  COOTBETCTBME  BHIIONHAEMBIX  omepaluii  TpeGoBaHHUAM
_TEXHOJIOTHYECKOH IOKyMEHTalluk

KOHTPONHpOBaTh COGITIONEHHE PHHIKNA «'rpeyronLHHK HepeMeIieHnily Ha

pabodux mMecTax

KOHTDO/HPOBATh COGMIONICHHE NpPHHIMNA MUHUMM3AUMH TepeMeIneHui
paboTHHKA Ha paboOYMX MeCTax

- KonTponupoBath coGIIOeHHE IPHHIIAIIA «OHH PAGOUHIA — OJTHH NPOTIECCH
- KonTtponuposats ocymuiecTiieHHE COOPOUHBIX ONEPALHi B OfMH IHKII

Brigsnars (baKT()pr, BJIMSIFOIINEC Ha HTOTrOBBIC fnokasatr CIIH i

TIPOU3BOHTENBHOCTH TPYAa
‘CHHTE3MpOBaTh NONYUYEHHBIE Pe3yJIbTATHI 3aMEPOB i
BBIIONHATS (PaKTOPHBIA aHATH3 OTKIOHEHHH (aKTHYECKHX IOKa3aTeleil o
BPEMEHH M TPYJ03aTpaTaM OT IUIaHOBBIX

BBISBIATE «y3KME€ MeCTa» B  NPOM3BOACTBEHHOM IpoLecce I
(GOpPMHUpOBaHHA [OMONHHTENBHBIX TPeOOBaHUN K IMEPCOHATY C YYETOM

. pacIIMpeHHUs 30HbI OTBETCTBEHHOCTH M BHITOJHAEMBIX QYHKIHH

| BecTH oKyMeHTAIMIO B X0/ie ayAdTa pabovero mpouecca 1o NpoU3BOACTBY |

IpPOAYKTa

KOHTpOJIPIpOBaTB HpOHBBO}ICTBeHHin;I npouecc C HCJIBIO YCTpPAaHECHUA
B3aHMMHBIX IIOMEX Ha paﬁoqnx MECTax

KontponmpoBare cnocoObl JOCTaBKM MAaTe€pHAJIOB U KOMILIEKTYIOIIHX K
pabouemy mMecty

BeuBiaTe  GakTOpel BHemIHEH Cpe/bl, OKAa3bIBAIOMIKWE BIHAHHE HA
MPOJIOJKUTENILHOCTE ITMKIa paboThl 060pyIOBaHMS
AmnanusupoBats ¥ 0600maTh onepaTHBHYI0 HHPOpMALHUIO IO pe3yjbTaTaM

ayura

OueHuBaTh TeKyllee€ COCTOAHHE IIPOH3BOACTBEHHOM CHCTEMBI  IIO
NOKa3aTe/lsiM JAHHAMUKH U3MEHEHHUS HPOHU3BOAUTENBHOCTH TPYAa

CosmaBate aTMocdepy MHTEINIEKTYalBHOTO  COTPYOHHYECTBA  CpelH
YyJaCTHHKOB HEpPErOBOPHOIO mpolecca

IlepenaBath Ha COOTBETCTBYIOIIMH YpOBEHb MpPEVIOKEHHS YJaCTHHKOB
[IEPErOBOPHOrO Ipolecca

KOHTpOJIPIpOBaTB PE3YNbTATEl BHCAPECHUA peKomeH,uauni'I o ONTHMH3AIIUH
TIIPOU3BOACTBECHHOIO IIporecca U paﬁotmx ouepaum‘«i

AHanHM3MpOBAaTh  NPHYMHHO-CIEJCTBEHHBIE CBA3M  OpPraHU3AIMOHHBIX
MEPONPHUATHH ¥ U3MEHEHHI

O60CHOBEIBaTh NMEPBHYHBIE THIOTE3BI O COCTOSIHMM pabodero mpouecca I0
TIPOH3BOACTBY IpPOAYKTA HAa OCHOBE IIONYYEHHBIX B XOJE ayaWTa
JI0Ka3aTeJILCTB

Pa3pa6amBaTb pasaci CBOAHOrO INIaHA IPOBCACHHA ayauTa pa6oqer0

Pa3pabarsiBaTh MHCTpYMEHTapHil Jiis IPOBEJEHHS TEXHOJOTHYECKOIO
ayamTa
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OI[CHHBaTB JONYyIICHAA HEOIIPEACIICHHOCTH, BbLI3BAHHLBIC BJIHAHUCM
'HENpeBH/ICHHEIX (HaKTOPOB .
[ToaroraBnuBaTh NPEAJIOKEHHAS 1O PE3YJILTATAM ay,uma

Hcnonp30oBaTh NAKeTHl MPUKIANHBIX IporpaMM s cbopa u O6pa60TKH
nHdopManu

Pa6GoTtate B koManie

Heob0xoaumble 3HaHUSI

CTaH}laprI OpraHu3anuu

IlonaTHKa OpraHu3aLuu B 061aCTH KauecTBa

Ilenun opranu3auuy B 00;1aCTH KadecTBa

Hpm(asm U paCHOPsDKCHUA OpraHu3aludu

HopmaTuBHas JOKyMEHTalUMs OpraHH3alHuH

 Epunas cuctema KOHCTPYKTOPCKOH IOKyMeHTalMd

CTaggapT MEHEDKMEHTA Ka4€CTBA

. Cranpapt ynpaBiieHus JOKyMEHTO000poTOM

[IpaBuia 110 oxpaHe TpyzAa

MHCTpyKIus 10 NOXapHOH ¥ SKONIOrHIECKOH 6e30nacnocm ]
_Crpyxrypa opraHu3anuu
OCHOBBI TEXHOJIOTMH ITPOM3BOJCTBEHHBIX poIeccoB
_OCHOBBI OKOJIOTHIECKOTO MEHE/DKMEHT

. OcHOBEI (hOpMATLHOI JIOTHKH

TexHuyeckas SCTETHKA U 3pProHoOMHKa

_OcHOBbI HAyYHOH OpraHM3al|u Tpy/a . ..

HpI/IHIIPIHBI IIPOU3BOACTBCHHEIX CHCTEM

TexHnonornueckas JOKYMCHTAalNA

. Haznauyenue o60pynoBanust, OCHACTKH U MHCTPYMEHTA

TexHUYECKHE U TEXHONIOIHYECKHE XapaKTEPUCTHKH 000pyI0BaHHUs

HOpMBI TPYAOEMKOCTH ITPOU3BOACTBCHHBIX pa60T

: HaBHa‘ICHPIC H IpaBnja HpHMeHCHIfIﬂ KOHTPOJIBHO-U3MECPHUTEIIBHBIX

. HHCTPYMEHTOB, OCHACTKH, allapaTypbl 1 000pyA0BaHHUs

 MopensHeiit psa BEITyCKAeMOM MPOAYKUMH

;___Ananns IPrOHOMETPUIECKOMN Harpy3ku paboyero Mecta

OcHOBHEIE TIOCTABIUKH OpraHH3alun

OCHOBEI pUTOPHKH

 JIpyrue xapakTepuCTHKH

3.2. O606menHas TpyaoBasi GyHKIUs

Brisnenue npo6ieM peanu3anuu
MPOM3BOACTBEHHOrO MpOIECCa ¥ YIaCTHE B
Hanmenosanne | 00€CIIEYEHHH €ro COBEPLICHCTBOBAHUS C Kox B Ypoers 6
. P fm KBaTMpHUKALMHY
y4eToM TpeboBaHUit HOpMAaTUBHOMH
JOKYMCHTALIHH
ITpouncxoxaeHue o
p fil 6001eHHOIM Opurszan X 3auMCTBOBaHO U3
TPYZAOBOH (yHKIUH OpHIUHaja
Kon PerucTpauoHHbIi HOMED
OpHUruHaIa Hpo(eCCHOHANTLHOTO
CTaHfapTa
BosmoxHbie Hauanbuuk oTaena
HaHMMCHOBaHHUA
JOJDKHOCTEH
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TpeboBanus x
00pa3oBaHUIO U
00yueHHIO

Beiciiee o6pazoBaHue — CieNUAIATET, MarucTparypa
JlononHuTebHbIE MPOpEeCCHOHANBHBIE IPOrPaMMBI ~ IIPOTPaMMBbI
TIOBBIIIEHHS KBATH(MHKAI[HH, MPOTPaMMBbI MPOdecCUOHANBHON
IEPENOATrOTOBKH

TpeboBanus x onsiTy
NPaKTHYECKO# paboThI

He menee Tpex et

Oco6sle ycroBus gonycka
K pabore

HOHOJ’IHHTCJIBHBIC XapaKTCpUCTUKH

—

HauMeHoBaHme JOKyMeEHTa Kon

HaumenoBanue 6a30BOi Ipynmbl, JODKHOCTH
(nmpocteccuu) HIIM CIEUMATBHOCTH

OK3

2149 ADPXUTEKTOPHI, UHXXCHEPHI U CTIELUATHCTHI
POACTBEHHBIX Npodeccuii, HE BOLIEAIINE B IPYTrHe
TpYIIEI

1222 PyxoBoauTtenu cnenuani3upoBaHHBIX
(I poM3BOACTBEHHO-IKCIITYaTAlIMOHHBIX)
noapasjeneHui (ciyx0) B IPOMBILUICHHOCTH

1237 PyxoBoaurenu nogpaszaenenuii (ciry:x6) HayaHO-
TEXHUUECKOrO Pa3BUTHS

EKC

- Hauansuuk otaena
HavansHuK oT/Ie/1a OpraHu3aluy U OIUIaTHl TPyAa

OKCO

080507 MenexMeHT opranu3zaiuu

3.2.1. TpynoBan dpyuxuus

OpraHu3anys BHEAPEHUsS MEPONPUATHIA 11O

. Yposeus
JIYUYIICHHUIO IIPON3BOACTBECHHOU CUCTCMBI
Hanmenosanue | 30 P 5 A . Kox | B/01.6 | (momyposens) 6
BBISIBJICHHIO NIPOOJIEM U ITOHUCKY IMyTEH HX KBaTMUKALMH

pelIeHus

Ipoucxoxaexue TpyaoBoii
byuxuun

Opuruxan

X 3aMMCTBOBAHO H3
OpUrHHasa

Kom opurunana  PeructpauuoHHBIHA HOMED
npodeccHoHaNnbHOro

CTaHAapTa

- TpynoBsie feficTBUS

Opranusanys npoBeeHHs aHaIU3a NpobieM IMPOM3BOACTBEHHOrO Ipolecca
M OTIpeJIeJICHHS] pe3epPBOB HCIOJIB30BaHMs TPYHOBBIX PECYPCOB

PaspaGoTka  mpemroxkeHudt 1o  peanu3alMM = MEpONPHATHH MO
COBEPIICHCTBOBAHHUIO IPOU3BOACTBEHHOH CHCTEMBI

AHanu3 PE3YJIBTATOB BHCAPCHUA MepOHpI/ISlTHf;I 0 COBCPIICHCTBOBAHHUIO
IIpOI/I3BOI.[CTBeHHOI71 CHCTCMBIL

Heobxomumsie yMeHus

AHaM3MpOBaTh  NPHYUHHO-CICACTBEHHBIE  CBA3H  OpraHH3alHOHHBIX
MEpONPUATHH ¥ U3MEHEHUH

HHaHHPOBaTB PErilaMeHThbl BHCAPCHUA MCpOIIpHS{TI/Iﬁ M KOHTPOJIMPOBATh HX
BEIIIOJTHCHHE

Omnpenensts OCHOBHEIC HAIlpaBlEHHs NEATENHHOCTH ¢ YYE€TOM BBIIBICHHBIX
y3KHX MECT B IIPOH3BOJACTBEHHOM mipouecce s (HOpMHPOBAHMS
pacIiipeHHON 30HBI OTBETCTBEHHOCTH M nepevuHs GYHKIUH mepcoHana

Hcnonms3oBaThk mMakeTsl NPUKIAAHBIX HporpamMm ans cbopa u ob6paborku

HHpopManyn
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- Y4acTBOBaT, B MNPOEKTHBIX TpyHNax IO pa3spalOTKe H BHEJPEHHUIO
MEpOTPHATHIT [0 yTyHIIEHUIO KAYECTBA H CTaH/IapTU3alnK paboT ;
. AHaM3MpoBaTh U 0606NIaTh MOJYYSHHYI0 HH()OPMALHUIO MO 3(1)(13eKTnBH0cm
| HCIOJIE30BAHHSA TPYAOBBIX peCypcoB
AHAM3UPOBATH NPEUIOKEHAS 110 TIPOLECCY nepeaona nepcoHaja B paMKax
ONTHMH3ALMHA HCIIONE30BAHHUS TPYJOBBIX PECYPCOB

- @OPMHUPOBATH TPEMIOXEHAS 10 ONTHMH3ALMM HCIOIE30BAHHS TPYIOBBIX
PECYPCOB € YYETOM KPATKOCPOYHBIX, CPEJHECPOYHBIX H JIONTOCPOYHBIX
IUTAaHOB Pa3BUTHS OpTaHA3ALHUU )
[logrotaBiuBaTh MNPEAJIOKEHUS 110  COBEPIIEHCTBOBAHHIO  TPYHOBBIX
. [IPOIIECCOB, OCHOBAHHbIE HA PE3yJIbTATAX CTATHCTUYECKOTO aHa/3a )
OnpenenaTs KIIOYEBHIE JTaNbl MPOU3BOACTBEHHOrO IPOLECCAa U KITIOYEBBIX
_pabouux omepauui, TpeOyOMMX ONTHMHU3AIHH ) _
ComocTaBnsTh M aHAIH3UPOBaTh (AaKTHYECKHE M  3allJIAHUPOBAHHbIC
pesynsTaThl  JACATENBHOCTH  IIEpCOHAla € YYeTOM  BBINOJIHEHHSA
NPOH3BO/ICTBEHHBIX IIPOTPaMM

DOpMHPOBATh PEKOMEHJAUMH 10 METOZaM H CIOCO6aM  YCTDAHEHHS
| MOXOMEDAUMOHHBIX MOCTOSB B
OLEHUBATE  TEKyUIEe COCTOSHHE IPOW3BOACTBEHHON CHCTEMBI IO
| IOKa3aTe/IaM JUHAMUKH M3MCHCHHI NPOU3BOMHTENLHOCTH TPY/IA -
- CuctemMard3upoBaTh — KOHCTPYKTHBHBIE — TIPE/UIOKEHHA  YYaCTHHKOB
_TEPEroBOPHOrO Mpolecca B HEIIX BEIOOPa ONTUMAIBHOIO PEIIEHUS i
- OnpenensTh pe3epBbl IOBHIIEHAS IIPOU3BOJMTENLHOCTH TpyAa 3a cuer
| ONITHMHU3AIUM OCHALIEHHOCTH OGOpYyHOBaHHEM B paMKaxX peaau3alHH
CTPATErHYECKHX 3a/1a4 OpraHM3aluH

@dopMUpOBaTh PpPEKOMEHJAUMH [0 ONTUMH3AIUH MPOU3BOACTBEHHOIO |
npouecca ¥ paboOYMX oOmepaldif, MONyYeHHbIE B Pe3yiabTare NPHUMEHEHHA
IPUHIMIIOB MOJEIIHPOBAHUA ¥ BU3yalIH3alHH

KontponupoBaTs pe3yasTaThl BHEAPEHHS PEKOMEHIANMIA IO ONTHMH3ALHH
IPOM3BOACTBEHHOIO Tpolecca, paboyux omepauuii H  yCTpaHEHHMs
MEXOIEPALMOHHBIX IIPOCTOEB

OueHNBATH MpeUIOXKEeHUs M0 GOPMHUPOBAHHIO MEPOTIPHATHH IO Iy HIIEHHIO
KajyecTBa U CTaHJapTU3aluK paboT

KontponupoBate  3QeKTHBHOCTE  BHEAPSAEMBIX  MEpPONPHATHH 110
_ YIyYIICHHIO Ka4eCTBa M CTAaHAapTH3ALMK paboT B
PaspabGareiBaTh  MeponpusATHS IO 0GECIIEYeHHIO  COOTBETCTBHSA
IPOM3BOJICTBEHHOTO Mpouecca M MpodecCHOHATBHO-KBaTH(HKAIHOHHOTO
YPOBH [IEpCOHANA

COCTaBJIﬂTB HJIaHBbI paSBI/ITI/I}I IIpOPI3BOI[CTBCHHOPI CHCTCMH

Co3naBath aTMOCeEpy HHTEIUIEKTYyaIbHOTO  COTPYIOHHYECTBA  CpEAd
Y4acTHHKOB IIEPEFOBOPHOTO IIporecca

[lepenaBaTh Ha COOTBETCTBYIOIIHH YPOBEHBH MpPEMIOKEHHS YJaCTHHKOB
IEeperoBOPHOro mpouecca

AHaJIPI3HpOBaTB Hpouecc CoO3JaHnA CTOMMOCTH ITPOAYKOHHU

IToaroraBnuBath NPEJIOKCHHAA MO YCTPaHCHHUIO BBIABJICHHBIX OTKHOHCHPIH
OT KPHTEPHECB COOTBETCTBUA paﬁoqprx pOIECCOB TCXHOJOIHH IIPOU3BOACTBA

KoppextupoBars BHeIpseMBIif CLeHapuil pa3sBHTHS NPOH3BOACTBEHHOH
CHCTEMBI

AHaIH3UpOBaTh OCHOBHBIE I[apaMeTpPhl MPOM3BOJACTBEHHOIO IIpolecca,
NOAJIeXKaIHe HOPMUPOBaHMIO

Pa3pabaThiBaTh HMHCTpDYMEHTapuii KOHTpOJIL COOTBETCTBHA  pabodmXx
MPOIECCOB TEXHOIIOTHH MPOH3BO/ICTBA

AHaJTHSHPOBaTB INIPOU3BOACTBCHHBIC CHCTEMEBI KOHKYPEHTOB
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dopmyiHpoBaTh UEIEBYI0 YCTAHOBKY [0 PEHICHUIO 33Ja4 ONTHMH3AIUH
[IPOU3BOJICTBEHHOTO TpoLecca
KoHTponupoBaTh WCTONB30BAHHE MHCTPYMEHTApHs I BESIBNCHHS 1
pewrenys npobiiem: macmoprt peuenus mpobnem Qopmata A3, nmarpamma
Tlapero, ruarpamma HMcukasel
OcynrecTBIATH KOHCYJIBTUPOBAHHE MEHE/DKMEHTA OpraHu3aldy
TIpumeHsTH B paboTe CeNHaIU3uPOBAHHBIA MPOrPaMMHEIA POAYKT
Paspemrate xoRQUUKTHBIE CHTYaUMH
: PaboTtaTsh B KOMaHziE

Heo6xoauMble 3HAHUS

Memnyﬂapom{me CTaHIlaprI Ka4yeCTBa
Honmm(a Opra”HHu3aiiy B obnacTi Ka4eCcTBa

HopmaTiBHas JOKYMEHTALHS OPraHH3aIHH

- Enunas cucteMa KOHCTPYKTOPCKOH [IOKyMEHTAIlMH

. CTauaapThl OPraHU3alHH

 CTamziapT MeHe/DKMEHTA KadecTsa e

. Craujapr yrpaBJieHus JOKYMEHTOOGOPOTOM _

Tlpasuna o oxpane Tpy;a o

VIHCTPYKIWS 110 MOXAPHOI  JKONIOTHIECKOM 6e30TacHoCTH
CTpyKTypa OpraHu3anyuu

. [IpUHIHMIIBL TPOM3BOACTBEHHBIX CHCTEM

_ OCHOBBI 9KOJIOTHYECKOTO MEHEJDKMEHTA

 OCHOBSI Hay4HOM OPraHU3aIMK TPY/a

OCHOBHI TeXHOJIOTMH POH3BOACTBEHHEIX DONECCOB |

OcHOBBI OPMATHLHOM JIOTHKH

Texuuyeckas 3CTeTHKA U IProHoMHKa

‘Texnonoruueckas JOKyMEHTalus
HCpCl’ICKTPIBHBIC IUIaHBI TEXHHYECKOTO Pa3BUTHSA OpraHH3alyy
. Hasnauenue o60pyI0BaHUs, OCHACTKH H HHCTPYMEHTA

_DopMbl ¥ METOAIBI INIAHHPOBAHHUS paboT

HopMs! TpyioeMKoCTH TPOM3BOACTBEHHBIX PaboT
HasHayeHue ¥ mpaBHiIa INPUMEHEHHA  KOHTPOJBHO- H3MEePUTEbHBIX
HHCTPYMEHTOB, OCHACTKH, alIapaTypsl H 060py10BaHHs

MopenbHbli psf BHITYCKaeMO# POAYKIHH

IMorpeburensckue TpeboBaHUA K MPOAYKIHH COBPEMEHHOI0
aBTOMOOHIIECTPOEHHS

CoBpeMeHHbIe TEXHOJIOTHH 1 BBl 060pyI0BaHHUS
OcHOBHBIE IOCTABIMKH OpPraHU3alHU
WundopmanuoHHble TEXHOJIOTHA

Jpyrue xapakTepucTuKu

3.2.2, Tpynosas pyHkuus

Oprasu3anys MOHHTOPHHTA KCTIOJIB30BaHUS VpoeeHs
HaumeroBanie | TPYJNOBBIX PECYPCOB B paMKax Kox | B/02.6 | (nomyposes) 6
IPOU3BOICTBEHHOTO MpoIecca KB HKALHH

[TpoucxoxaeHue TpyAOBOH
byHkuun

X 3aUMCTBOBaHO M3 i
OpHrHHAJIA |

Opurusan

Kon opurunana  PerucrpauoOHHBIH HOMED
po¢ecCUOHALHOTO
CTaHxapTa
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Anamu3 1okasateneit 1m0  9((EKTHBHOCTH HCIONB30BAHAS TPYHOBBIX |

pecypcoB

Pa3paboTka mpemioxxeHuil Mo pe3ynbTaTaM MOHUTOpPHHIA d(dexTUuBHOCTH
UCIIOJIb30BAHUS TPYAOBEIX PECYPCOB

Heobxonumele yMeHus
peCypcoB, MOJIEKANMX MOHUTOPHHTY

_ITporecca

PaspabarsiBarh mepeueHb MokazaTeNief MO HCIOIB30BAHUIO TPYAOBBIX

PaszpaGatbiBarh CBOAHBINA IIaH MPOBENEHHS MOHUTOPUHra pabouer

AHaM3upoBaTh  IPHYMHHO-CIEACTBEHHBIE  CBA3H  OPraHH3AIMOHHBIX
MEpOTIPUATUH U UBMECHECHHUI

: BBIIOJIHCHHUC

CocTaBnsaTh PErIaMEeHThl IPOBEACHHUSI MOHHTOPHUHIAZ U KOHTPOJHPOBATh HX

HeNnpeaBUIEHHABIX (aKTOPOB

OuenuBarb JOIIYIICHHA  HCOIPCACIICHHOCTH, BbI3BAHHBIC BIIUAHHUEM

_HCIIONB30BAHUS TPYHNOBBIX PECYPCOB O pe3ylbTaTaM MOHHTOpHHIa

| CTAaTHCTUYECKOH 6a3bl JaHHBIX 0 paboTe nepcoHana
_ Anamasmposats
HO)IF OTaBJ/INBATHL NPENTOXEHU no COBCPINCHCTBOBAHUIO TPYAOBBIX
é_l’lpO[ICCCOB, OCHOBAHHBIC Ha Rﬁ%ynBTaTaX CTAaTHCTHYCCKOI'O aHaln3a _
- lIpoBoMMTE  COMOCTaBICHHE IIAHOBBIX IIOKa3aTeledl 1O BpPEMEHH W |
| TpyZo3aTparaM Ha IPOM3BOACTBO SAMHHIIEI IPOAYKLUA C GaKTHYCCKAMH |
' OneHHBaTh  TeKymee COCTOSHHE IIPOM3BOJACTBEHHOM CHCTEMBI IO |
IT0Ka3aTe/IIM IMHAMUKH U3MCHEHHA NIPOU3BOAUTECIIBHOCTH Tpyaa

Anamu3upoBaTh ¥ o6obmare wHpopManmmio 006  sddexTHBHOCTH

OpranusoseiBate  cbop, 00paGoTky  wHpOpMaUMM M XpaHEHHE |

ATHCTHYECKYIO 6a3y NAHHBIX 110 paboTe mepconana

CHCTCMaTI/BPIpOBaTB KOHCTPYKTHUBHEIC IIPEANIOKECHUA Y1aCTHHKOB
TMIEPETOBOPHOTI'O MMporecca B UEIAX BI:-IGOpa ONTHMAJIBHOTO PCIICHHUA

. TJIaHOBBIMHA

ConocrasisaTh Q)axmqecxne IIOKa3aTC/ju II0 pE3yJlbTaraM MOHHTODHHIA C

HCpClIaBaTB Ha COOTBC’I‘CTByEOI].II/Iﬁ YPOBE€Hb INPEIJIOKCHUA YIaCTHUKOB
NEPETOBOPHOIO mpouecca

: GopMHpOBAaTE 3aKIIOYEHUs 1O pe3ynbTalaM MOHMTOpHMHra pabodero
. Iporiecca 10 IPOU3BOACTBY MPOAYKTa

| AHaNTH3UPOBATH KOHCTPYKTOPCKYIO M TEXHONOTHYECKYIO JNOKYMEHTAIHMIO IO

IPOU3BOACTBY HPOAYKTA

(I)OpMYJIHPOBaTB OEJICBYIO YCTAaHOBKY IIO PCHICHHUIO 331a4 ONTHMH3aIlHHA
IIPOA3BOACTBEHHOIO 1iporecca

PaboTats Co CleLHaIN3NPOBAHHBIM IPOTPAMMHBIM TIPOAYKTOM

Pa3spenmate KOHQIMKTHBIE CHTYALMH

PaboTaTs B XOMaHIe

- Heo6xomuMsle 3HaHuA

MexyHapoHEIe CTaHIaPTE KauyecTBa

ITonmTHka opraHu3anuy B 06/1aCTH Ka4ecTBa

I_ICJII/I OpraHu3aliy B o0acTi KadecTsa

JloxaysHBIEe aKTHI OpraHusaiyu

EnmuHas cucteMa KOHCTPYKTOPCKOH JOKYMEHTALMH

CraHjapThl OpraHu3anuu

CTaHIIapT MCHCIDKMCHTA KQa4eCTBA

Cranpapt ynpaslieHus JOKYMEHTOO0OPOTOM

_IIpasuna no oxpane Tpyna

HHcTpyknus o moxapHoit 1 9K0JIOrnyeckoi 6e30macHoCTH

CTpyKTypa opranu3aiuu

OCHOBBI TEXHOJIOTHH ITPOU3BOACTBCHHEIX IIPOLICCCOB
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OcHOBBI MEHEDKMEHTA
 OCHOBBI MATEMATHYECKOH CTATHCTHKH
_ OCHOBBI 3KOJIOTHYECKOTO MEHEKMEHTa
OcHoBHI (popmanbnoﬁ JIOTHKH

TC‘(HI/I‘ICCK&H OCTCTHUKaA U OPrOHOMHKA
"TC‘(HOHOFI/I‘ICCKa}I AOKYMEHTALUA

FCYHHHCCKHC M TCXHOJIOT! I/I‘ICCKPIC xapaKTepnchn o6opy;[013amm

MeToaHHuCCKHE MaTEPHAIIBI B OGIACTH NPOMBIILIEHHOTO HIKHHUPUHTa
_IIporpammuoe obecneueHue
Hasnauenne o60pyioBaHuns, OCHAaCTKH M MHCTPyMEHTA
@QopMbi ¥ METOABI NIAHUPOBAHUSA paboT
HopMbl Tpy10eMKOCTH IIPOM3BOICTBEHHBIX paboT
IToTrpeburensckue TpeboBaHU K HPOAYKIHU COBPEMEHHOTO |
ABTOMOOMJIECTPOEHHS
TprHOMIIEI TPOU3BOJCTBEHHBIX CHCTEM
[TpuHIHMITEI KOPIIOPATHBHOM KYJIBTYPEI
CoBpeMEeHHBIE TEXHOJIOTUH U BHJ(BI 000pYIOBaHHUSA

- lpyrue xapakTepucTaK:

3.2.3. Tpynosas pynxuus

IInaanpoBaHue TPyAOBBIX peCypCcOB IIs YposeHs
HaumenoBanue | oOecrieyeHHUs BBLIMTOIHEHHS 3aHaHHBIX Kon | B/03.6 | (nomyposeHs) 6
065eMOB MPOM3BOJICTBA KBATMHKALHH

[IpoucxoxxaeHue TpyAOBOi 1 3auMCTBOBaHO M3

Opnrpman X

pymxuan L0 Lopurmwana | i S
~ Kon opnmﬂana Perucrpaunouubm HOMEp
npodeCCHOHANBLHOTO
craHgaprta
TpynoBele geicTBHS AHaJIU3 KOJIMYECTBEHHBIX H KAaYECTBEHHBIX MOKa3aTeNiel TPYAOBBIX PECYPCOB

U1 obecriedeHus MIAHOBBIX MTOKa3aTelel

ITogroroBka npemroxeHn# no 3¢QeKTHBHOMY HCIIONB3OBAHHIO TpyAa
[IEpCOHAJIA B paMKaX 3ajad4 0 ONTHMH3aLUH TPYAOBBIX PECYPCOB

. Heobxomumele ymenus AHaTU3UpOBaTh  NPUYUHHO-CIEACTBEHHBIE  CBA3M  OPTaHH3alHOHHBIX
MEpONIpUATHIA H H3MEHEHUH

ITnanupoBaTh perjaMeHThI 10 BHEAPEHHIO MEPONPHATHH M KOHTPOJIHUPOBAThH
UX BBIIOJHEHHE

Y4acTBOBaTh B IUTAHHPOBAHUHM TPYAOBBIX PECYPCOB C YYETOM BBIABJICHHBIX
«y3KHX MECT» IIPOU3BOACTBEHHOTO NpoLecca

BBIABNIATE pe3epBEl NOBHIIIEHHS IPOU3BOMUTENLHOCTH TPYAa
Hcnosnp30BaTh MakeThl MPUKIANHBIX IIPOrpaMM Ui 06paboTKH uHQOpMAIHH
Onpenenste NOTPEOHOCTH B KONMYECTBE IIEPCOHAIA IO [POM3BOACTBY
HOBOT'O IPOJYKTa

Omnpenensats 065eM AONOIHATENBHBIX TPYXOBBIX PECYpPCOB

VYuTEIBaTh NPH [UIAHHPOBAaHUHU OTIJIOHEHHS (haKTHIECKHMX IMOKa3arejied o
BPEMEHH M TPyAO3aTpaTaM OT IUIAHOBBIX

OCYIIECTRIATS epepacipeeeHne BEICBOGOIMBIINXCS TPYIOBBIX pecypcoB
AHanu3HpoBaTh H 006001aTh MOJMYYCHHYIO ONEPAaTHBHYIO HHGOPMAUHIO 110
3¢ PeKTHBHOCTH UCIHOJIB30BaHUS TPYJOBBIX PECYPCOB
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(DOpMPIPOBaTb MpeJIOKCHUS 110 ONTHMH3AIHH HCIIOJIB30OBAHUA TPYOOBBIX

PECYPCOB C YYETOM KPATKOCPOYHBIX, CPEAHECPOYHBIX H HOITOCPOYHBIX

TUIAHOB Pa3sBHTHSA OPraHH3aLUH

[TogroraBnuBaTh MPEIOKEHUS 10 IEPEMELICHHIO NepcoHaNa B paMKax
ONTHMH3ALMHA HCIIOJB30BAHHA TPYJOBBIX pECYPCOB

AHATM3UPOBATH CTATUCTHYECKYIO 6a3dy JaHHBIX 10 paboTe fepcoHaIa

YuutbiBaTh  (aAKTOphl,  BIMAOOIME  HA  WTOTOBBIE  TOKa3arTesid

. IPOM3BOJUTENBHOCTH TPYAa

OHpC,IIGJ’ISITB KJIFOYCBBIC 3Talbl MPOKU3BOACTBECHHOIO ITpOLECCa H KJIIO‘{CBBIC

_paboumre oneparyu, TpeOyIOIHE ONTAMH3ALUU

OupenenaTs Opd AOJTOCPOYHOM INTAHUPOBAHHH MOTPEOHOCTH B nepcoHae
Ha OCHOBE IJIAHOBBIX MOKa3aTeseil BpeMEHH BHINONHEHHUS paboT, KOJIMYeCTBa
paGoYHX CMEH, MPOMOJDKMTENBHOCTH BpeMEHH paboThl B CMeHe, oOnema
IPOU3BOACTBA U ITOKa3aTeNlei IPON3BOAHTEIFHOCTH TPy

BbIBIATE HOTpe6HOCTI> B IEpCOHAJIE C YYCTOM KOJINYECTBEHHO N PI
KaYe€CTBCHHOM COCTaBIAIOLINX I pEUICHHs TPOU3BOACTBEHHBIX 3aaa4 U

{ BRIIOJIHCHUA NIIAHOB

CHCTCMaTH3HpOBaTB KOHCTPYKTHBHBIC OPEHIIOKECHAS Y4YaCTHHKOB |

[IEPEroBOPHOrO IpoLecca B LEAX BHIOOpa ONTHMAJIHOIO PEeICHAS

(DOPMP[pOBaTB PCKOMCHIAUUHK 10 ONTHMHU3AIMHA [POH3BOACTBEHHOI O
Iponecca u pa6oqux onepaunﬁ C IPpHMCHCHUCM NPUHIHIIOB MOACIHPOBAHHNS
1 BU3yaJIU3alluH

Omnpenensarsd COOTBETCTBUE Npo(eCCHOHANBHO-KBATU(PHKAIIMOHHOH |
CTPYKTYpHI IlepcoHala TPeOOBaHHUAM 110 POU3BOACTBY HOBOT'O NPOAYKTA

CocTaBnaTh IUIaHBI pasBUTHA INPOM3BOJCTBEHHOH CHCTEMBI B 4acTH
3¢ peKTUBHOTO UCIONB30BAHUS TPYLOBBIX PECYPCOB

OC}’IIICCTBIIHTB COIJIaCOBaHHE IUIAHOB I10 YCTPAaHCHHIO MCXKOIIEPALIHOHHBIX
IPOCTOCB C MOAPA3ACICHHAMH OpraHu3aluu

OHpCJ.'lCJ'IﬂTB METOIOM MOJACIHPOBaHHUSA BapHATHBHOCTHL HEPEPACHPENCICHUA
pa60Tm C YYE€TOM 3aHATOCTH pa60mm<os 10 oIlepalusaM, TCXHOJIOTHIECKOMY
U MIPOU3BOJACTBEHHOMY IIPOLECCY

dopmAapoBaTh TPeOOBaHUI K KOMIETEHIHAM NlepcoHaIa

» AHaJIHSPIPOBaTB NPOMU3BOACTBEHHBIC CHCTEMbBI KOHKYPCHTOB

IloxgroraBnuBark NIpEe3CHTAllHA

PaBorarn B komaHze

PaspemaTrs KOHPIMKTHBIE CHTYAI[HH

Heo6xoxumele 3HaHHUSA

Tpynoroe 3akonoaarenscTBo Poccuiickoit ®enepaunu

CTaHz(ame OpraHu3ainuu

JloxansHele aKThI Oopramu3anvu

HOpMaTHBHaSI JOKYMCHTAIIHAS OpraHn3alun

Enunas cucteMa KOHCTPYKTOPCKOM JOKYMEHTAIIMH

CtpyxTypa oprasu3anuu

OCHOBH MCHCIOKMCHTA

OcHOBEI Hay9HOM OpraHM3alyy TPyAa

OCHOBBI TEXHOJIOTHH IIPOHU3BOJICTBCHHBIX ITPOIICCCOB

OcHOBBI (hopMaTTBHOM JIOTHKH

MaKe'I‘HPOBaHPIe A MOJACIIMPOBAHHC

Texsonorngeckas JOKyMeHTausA

CTpaTCFPI‘ICCKKﬁ IJIaH COUHABHO-3KOHOMHYCECKOr0 pasBUTHA Opranu3aniun

l'IepcneKmBHme TUIAHBI TCXHUYECKOrQ pa3sBUTHA OpraHu3aiuy

HOpﬂ,I[OK U MeTOAbl TEXHHKO-3KOHOMHYECKOro H IPOU3BOACTBEHHOI'O
IUIAHUPOBAaHUA

TexHuuecKkre H TEXHOJIOTMIECKUE XapaKTEPUCTUKH 000pyNOBaHH
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IpuHIHIEl NPOM3BOACTBEHHEBIX CHCTCM
_ Merozuueckue Matepuansl B 0GacTd TPOMBILIJICHHOTO onmannHra
DopMBI 1 METOABI INITAHAPOBAHUS padboT

HopMe1 TpyoeMKoCTH MPOH3BOACTBEHHBIX paboT

Jpyrue xapaktepucTuKu

3.2.4. TpynoBast pysxuus

IPOJYKTa

[Tpoucxoxnenune Tpy10Boii
(yHKIHH

Opranusanus npoBeieHUs TEXHOJIOTHYECKOTO YpoBeHb
Haumenosanue | ayaura pabodero rpoiecca o npousBoacTBy | Kox | B/04.6 | (noayposets)
KBaTH(UKALHH
3aHMCTBOBAHO K
. Opurunan X TBOBAHO H3
r oparvHama e |
Kon opurnnana PerucrpauuoHHsI il HOMEp
npoteCCHOHANBHOTO
CTaHAapTa

 Tpynostle peficTans

OpraHmaunx pa3pa6orx<n )mkymeHTauHH mm npoaeueum ay}lma pa6oqero
. Ipouecca ’

- Opranusanys MOATOTOBKH NPENOKEHHI IO pe3y/bTaTaM ayJuTa pabodero

| mporecca

Heob6xonumele ymeHus

OcymecTeiaTh pa3paGoOTKy CBOAHOTO IUIaHA M IPOrPAaMMBI IPOBEAEHHUS |
ayiuTa paboyero mpolecca o Npou3BOACTBY IPOAYKTa
Pa3paGaTbiBath MHCTpYMEHTApui [ULA IpOBeeHUd ayaura
OueHHBATh  [IOMYINEHHS HEONPENCNCHHOCTH, BHI3BAHHHIE BIHSHHMEM '
_ HETIpeIBUACHHBIX (paKTOpOB ,
OCYIIECTBIIATL KOHCY/ITHPOBAHHE IIEPCOHANA [0 IPOBENEHHIO HPOLENYP

| ayMTa ¢ yyetoM cenuduxu pabot

OcymecTBaATh pa3paboTKy HTOrOBEIX OPM ay/IUTA: YEK-JTHCTOB, AKTOB

OmnpesienaTs BO3MOXHBIE pPHCKH MpPOBEJEHMsS ayIOuTa M CIOCOOBI UX
MHAHUMH3ALAYA :

OuennBaTs pUCKH [0 pe3ylIbTaTaM TEXHONIOTHYECKOrO ayqura

- OLeHMBATL YPOBEHL HEOOXOMMMOCTH M JOCTATOYHOCTH COGPAHHBIX B XOJE
TEXHOJIOTMYECKOrO ay/IuTa JOKA3aTeNbCTB
IIpOM3BOMTE COMOCTABIEHME IUTAHOBHIX IIOKa3aTeNnelf MO BPEMEHH W
_TPyAi03aTpaTaM Ha MPOM3BOJCTBO ¢AMHHMUBI IPOJAYKLMHU C GaKTHICCKUMH
BouBnare  ¢axTophl,  BAMSIOmMHME ~ HAa ~ HTOrOBBIE  I[IOKa3aTelu
HPOU3BOAMTENLHOCTH TPYAa o

CHHTE3HpOBaTh pe3yIbTATHl H IOATOTABIMBATH IPEMIOKEHHA 1O HTOraMm
_aypauTta L
BRISBIIATE y3KHE MeCTa B IPOM3BOACTBEHHOM IIPOLIECCE IS (POPMHPOBAHHMS
JOIOJHUTENBHBIX TPEOOBaHUH K HEPCOHALY C YYETOM PACHINPEHHS 30HBI
OTBETCTBEHHOCTH M BHINOJIHIEMBIX QYHKIM

BbiABNATE  (akTOpHI BHEIUHEH Cpelpl, OKashIBAIOIME BIMIHHE Ha
HPOROJDKHMTENLHOCTD POM3BOICTBEHHOrO Ipolecca

AHanu3upoBaTh U 0600IIaTh MOJYYEHHYIO OMEPAaTHBHYIO MH(OPMALHIO IO
pesynbTaTaM ayJuTa

OHCHHB&TB TEKyIIEe COCTOSAHHC HpOPISBOIlCTBCHHOﬁ CUCTEMBI 1o
ITOKa3aTeJIIM TUHAMHKHA U3SMCHCHHUS IIPOH3BOAUTCIBHOCTH Tpyaa

Co3naBare aTMochepy  MHTEUIEKTyAIBHOIO COTPYAHHYECTBA  CpEIH
Y4aCTHHKOB IIEPEFOBOPHOTO Ipoliecca
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HepenaBaTL Ha COOTBCTCTBnyIlIHﬁ YPOBCHBL IPEUIOKCHHS YYaCTHHKOB

[IeperoBOPHOTO IpoLecca ‘
KoHuTponupoBath pe3yibTaThl BHEAPEHHA PEKOMEHIAKH 10 ONTHMHU3ALHH
TIPOM3BOICTBEHHOrO MpOLecca U pabourX Ornepariuit -
AHANM3MPOBATh  HPAYHHHO-CIEACTBEHHBIC  CB3H  OPTAHU3ALIMOHHBIX
MEpONPHATHIA H H3MEHEHUI )
OGOCHOBEIBATh IIEPBUYHBIE THIIOTE3BL O COCTOSHHM pabouero mporecca 1o
NPOM3BOJACTBY TMpPOAYKTA HA OCHOBE MOJYYCHHBIX B XOZE ayauTa
_[I0Ka3aTelbCTB

HpOHBBOI{I/ITB KOHC}’HBTI/IpOBaHI/IC MeHCIDKMCHTa

Pabotars B KOMaHI[e

 HeoOxomumele 3HaHUSA

MexayHapoJHble CTaHIApThl Ka4ecTBa
CranzgapTts! OpraHusalyy

[TonuTrika opranu3aiy B 06/1aCTH Ka4ecTBa
_____ Llenu opraHu3anuy B 061acTH KayecTBa

JlokayibHBIE aKThI OpraHu3allui

HopMatuBHas JOKyMEHTALUA OpraHA3aLHH
[IpaBuna no oxpane Tpyna

MucTpykuus no noxapHoi u axonomqecxo _ 6e3onacnocm

i_CTPYKTYPa Opranviatitiv =
. OcHOBEI (popMaJIbHOM JIOTHKH
- OCHOBBI HAYYHO# OpraHH3ALHH TPYA

CraHAapT MEHEKMEHTa Ka4eCTBa

CTaHnapT ymnpasjieHus JOKYMEHT0060poTOM
OCHOBBI TEXHOJIOTHH IPOM3BOJICTBEHHOI'O Mpoliecca
OcHoBBI MEHEHKMEHTA

OCHOBHI 3KOJIOTHYECKOI'0 MEHEIDKMEHTA

_Texmmecxaa 3CTCTHKA U JprOHOMHKa
TCXHOIIOFPI‘-ICCK&SI JOKYMCHTALHA

Hasnauenue OGOPYIIOBaHHSI OCHACTKH U I/IHCprMCHTa
Texnudyeckue ¥ TEXHOMOTHIECKHUE XapaKTCPUCTHKH o6opynonaum

[TpUHIUIB TPON3BOACTBEHHBIX CHCTEM

MogenbHblit psaj BEITYCKaEMOH NPOIYKIHK
HopMbI TPy 10€MKOCTH IPOU3BOJCTBEHHBIX paboT

HopMsI pacxo/1a MaTepHaloB
OCHOBHBIE IIOCTABI[MKH OpraHH3alUH

Jlpyrue XxapakTepuCTHKH

3.2.5. TpynoBas pyHKuus
Opranuszanus paboT no o6ecrnevueHuo
COBEpPILIEHCTBOBaHHUS IPOU3BOACTBEHHOTO VpoBeHs

HammenoBanue | Tpoliecca ¢ y4eTOM CHHTe3a TpeGoBaHuMi Kox | B/05.6 | (nomyposens) 6
KOHCTPYKTOPCKOH H TEXHOJIOTHIECKOH KBaIAGHKaLHH
JOKYMEHTalU

ITpoucxoxaeHue TpyxoBoit
dyuxuun

X 3aUMCTBOBaHO H3

OpuruHan
opuruHana

Kox opurusana PerucrpaloHHbIH HOMEP
npodecCHOHANBHOrO
CTaHgapTa
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' TpynoBsie peficTBus

Anamus IPUYUHHO-CIIEACTBEHHBIX cBA3ed TOABJICHUA <<y3KHX MCCI‘» B

: MIPOU3BOACTBCHHOM IIPOLCCCE

dopmupoBanue pexoMeHIanui 1o COBEPIUCHCTBOBAHUIO
NPOM3BOJCTBEHHOTO Ipolecca

Heobxonumeie ymeHus

HPHMCHSITB TBOp‘IeCKIrII/I DOAXOM IJisL pEeuICHUS CIIOXKHBIX H Hecra}mapmm\(
3a1a4 110 COBCPUICHCTBOBAHUIO MIPOU3BOACTBEHHAIX ITPOHCCCOB

OHpCHeHﬂTB HGHCCOOGPEBHOCTB u HCO6XOZIHMOCTI> dBTOMaTI/ISaI.II/IH HpI/I

pCIICHUH HpOGJ’ICM 10 COBEPIICHCTBOBAHUIO IIPOU3BOACTBCHHBIX IPOLICCCOB

OCyIIecTB/IATh KOHCYJIBTALIHOHHO-00yYaIOIIYI0 JAEATENBHOCTh C  IENbBI0
(bopMHpOBaHMA KaJpoOBOro IOTeHIHana B OONacTH COBEPUICHCTBOBAHUS
MPOU3BOJICTBEHHBIX IPOIIECCOB

AnanusupoBaTh  NpPUUYUHHO-CIECACTBEHHbIE  CBA3H  OPraHU3aIHOHHBIX
MEPOIIPHATHH U U3MEHEHUH

Onpeaensnb OCHOBHBIC HAIMPaBJICHUA ASATEINBHOCTH C YY€TOM BBLABIICHHBIX
Y3KBUX MECT B [IPpOHM3BOACTBEHHOM IIpoHecce AJA (bopanOBamm

PACIIMPEHHO 30HB! OTBETCTBEHHOCTH U MepedHs (yHKIuit mepconana

OuneHuBarh JAONYHICHUA HEONPECACIICHHOCTH, BBI3BAHHBIC BJIMAHUEM

_HeNpPEJBUJICHHEIX GaKTOpOB S
- BeiaBnATH pezepBbl MOBBIUCHHS nponsnozxmenwocm prna -
ancmonarb B HpPOEKTHHIX TIpynmax Io pa3pa60TKe M BHEJPEHHIO

Ho,urOTaBnnBaTL NPEIOKEHAS 110 coaepmeﬂcmosanmo  TPYHOBBIX
. TIPOLIECCOB, OCHOBAHHBIE Ha Pe3yJIbTaTaX CTATUCTUYECKOro aHajmM3a

HpOH3B0}IHTB CONOCTaBJICHHE IUIAHOBBIX ITOKa3aTened 110 BpEMEHU H
Tpyao3aTparaM Ha NpOU3BOACTBO CAUHHUIIBI IIPOAYKIIHH C ¢)aKTIrI‘ICCKIdMI/I

@DopMHUPOBATh pEKOMEHJAUMM [0 METOJaM M CHocobaM yCTpaHEHHA
MEXONEPAIHOHHBIX IIPOCTOEB

OuenuBath TCKYLIEEC  COCTOSIHHE HpOPISBOlICTBCHHOﬁ CHUCTEMBI IO
IMMoKa3aTe/IsiM JMHAMHWKHY H3MCHCHHUA IPOU3BOANUTCILHOCTH Tpydad

CI/ICTCMaTIfBI/IpOBaTB KOHCTPYKTHBHBIC NPEATIOKCHU A TpPYIIIIBI
KOHCTPYKTOPOB H TEXHOJIOI'OB I10 pC3ynbTaTaM 06CY}KIICHHFI B ICJIAX BBIGOpa
OIITHMAJIBHOT'O PECILICHUA

Co3naBate  aTMOCepy  HHTENIEKTYyaIbHOTO COTPYZHHYECTBA  CpeIu
Y4aCTHHKOB [TEPErOBOPHOTO Ipoliecca

BHenpsm, HHHOBAITHOHHBIC TCXHOJIOTHH

Onpenemm: PE3CPBEl NMOBBIMICHUSA MNPOU3BOAUTEIBHOCTH TpyAa 3a CHET
OIITHMH3AIIMHA OCHAIICHHOCTH 060pynosaHHeM

(I)OpMI/IPOBaTB PEKOMCHAAIIMH I10 ONTHMH3alMH HNPOU3BOACTBEHHOIO
oponecca u pa60tmx onepaunﬁ C NIpUMECHCHHUEM NMPHHIIUIIOB MOACIIHPOBAHH
H BH3YalIU3alluH

KoHTpomupoBath pe3yibTaThl BHEIPEHHUS PEKOMEHAAUMH MO ONTUMH3ALUH
IIPOM3BOJICTBEHHOTO Npoliecca H paboyux onepauui

OueHHBaTh U BHEAPATH NpPEMIOKCHHS 10 (OPMHPOBAHHIO MEPONPHUSITHH,
HalpaBJeHHBIX Ha YIy4lIeHHe KadecTBa U CTAaHAApTH3aIMH paboT

[TogroraBnuBark IpeAJIOKEHHSA Ha OCHOBE AaHalW3a IPOM3BOJCTBEHHBIX
onepanuii B paMKax MPOH3BOJACTBEHHOIO Ipoliecca Mo paclapaijieTMBaHHIO
U 3anapajUIeTMBaHUIO paboT

KonTponupoBars mnponecc BHEAPEHHss MEpONPUATHH, HANpPaBICHHBIX Ha
ONTHMH3AIMIO UCIIONB30BaHUA 000pY/0BaHHS B paMKaX TEXHOJIOTHYECKOro
npouecca

AHaJIHBHPOBaTB PHUTMHUYHOCTE BBIIOJHCHHUA IPOH3BOACTBECHHBIX onepaunﬁ
II0 OTYCTHHIM NAHHBIM H HA OCHOBC pacucTa rnoxasatesen
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- AHanMM3MpPOBaTh CHOCOGHI [JIOCTABKH MATEPUAOB M KOMIUICKTYIOWHX K
_pabowemy mecty B
O6ecreduBath coGIIIOICHME npnmmna «oJuH pabouui — OUH npouecc»

O6ecrieunBaTh COOMIOHHE NPHHIMIA MAKCHMATBHOTO HCTIOIB30BAHUS
paboyero BpeMeHU
' TIoArOTaBNMBATE IPENOKEHUS 110 ONTHMH3ALHU BPEMEHHBIX IPOMEKYTKOB
 IOCTaBKH MATEPHAIOB M KOMIUIEKTYIOIUX K paboyeMy MecTy ) B
i CocTaBNATh [UIaHBl pPa3BUTUS MPOU3BOJCTBEHHOH CHMCTEMBI B  YacCTH
3¢ }exTHBHOr0 HCIONB30BAHHS TPYHIOBbIX PECYPCOB B B
Koutponuposate  3pHeKTHBHOCTE  BHEAPAEMBIX  MEPOIPUATHH 110
YIyYIHEHUIO Ka4ecTBa M CTAHUAPTH3aLUMH paboT

Ananu3upoBaTh IpoNEece CO3AaHU CTOMMOCTH IPOAYKIAM

Onpeuen;m, TCXHOJIOTHYHOCTh pPasMECIUCHUA OGOpy}IOBaHHﬂ B paMKax
TEXHOJIOTMYIECKOIO Ipoilecca

HOIIFOT&BJIHB&TB IIPEJUIOXKEHUS 110 onmmusaunu l'[pOHSBOILCTBeHHOI‘O :
| Tporecca ¢ yueroM TpeGoBaHUil OXpaHbl TPYAa, OXXKapHOH U DKOIOrH4ECKOM
0e30MacHOCTH

- TloaroraBnuBath NPEUIOKEHUA O YCTPAHEHHIO BLIABJIECHHBIX OTKJIOHEHUH
. OT KPUTEPHEB COOTBETCTBHSA pabOYHX MPOIECCOB TEXHOJIOTHH POU3BOJICTRA,
- KOHCTPYKTOPCKOH JOKYMEHTAIHH

§Bm6npan> OTITHMANbHBIH Bapnam"  IOCTABKH MaTepua.HOB ¢ yueroM |
- TEXHOJIOTHH BBINOIHEHUs paboT 5

 PaspaGaThiBaTb H KOPPEKTUPOBATh BHEAPAEMBI cueHapuil  pasBUTHS
MPOU3BOJICTBEHHOH CHCTEMBI

ITposepaTts COOTBETCTBHE BHIIOMHAEMBIX omepauuii TpeboBaHUAM

BrIBATE OTKIIOHEHHS OT Kpmepuea COOTBCTCTBHA pa601mx IpoUecCoOB
. TCXHOJIOTHMH IIPOU3BOLICTBA

AHaJ'IKBI/IpOBaTB BJIMAHUEC MOHOTOHHOCTPI pa60T Ha 6€30MacHOCTh U Ka‘IeCTBO
TpyAa

EKOHTPOHI/IPOBaTB HpOHSBOlICTBeHHBIId npouecc C IICJIBIO yCTpaHeHuA
B3aMMHBIX ITIOMEX Ha pa60tmx MECTax

Ananmnpona"rb KOHCTPYKTOPCKYIO H TEXHOJIOIHYECKYIO NTOKYMCHTALHIO

 AHaNM3HPOBATh NPOU3BOACTBEHHBIE CHCTEMBI KOHKYPEHTOB -
IMpumensts METOJBI ONTHMH3aLLOHHOTO MOJEIHpOBAHMS M
MPOTHO3HPOBAHUS

Ornpenensts METOAOM MOJETHPOBAHUSA BapHATHBHOCTH MEpepacHpencacHUs
paboThi ¢ y4€TOM 3aHATOCTH PAGOTHUKOB IO OMEPALHIM, TEXHOIOTHYECKOMY
1 IPOHU3BOJICTBEHHOMY IIPOLIECCY

(I)opmynnponan, HENCBYIO YCTAHOBKY IO pPCIICHHIO 3ada4 ONTHMH3ALUHN
IIPOU3BOACTBECHHOI'O ITponecca

O6eceunBaTh OCYIIECTBIEHHE COOPOYHEBIX ONEpalHi B OMH IHKII

V4acTBOBaTh B KOHCTPYKTOPCKOM AM3aifHE MPOAYKIHH IO YIY4IICHHIO €€
SProOHOMHKH

IlogroraBnuBath IPEAJIOKCHUA 1o YCTpaHCHHIO ApUTMHYHOCTH
HPOHU3BOACTBCHHOI'O IIpoLEcca

BeuiBnate  ¢axTophl BHEIIHEH CpeApl, OKAa3hIBAIOIIME BIMAHHE Ha
TIPOAOJDKUTENBHOCTD IIUKJIIA paboTHl 000pYAOBaHHS

Ob6ecneynBars cOOMONEHHE TPHHIHIA «TPEYrOJbHHKA IEPEMEILICHHA» Ha
paboueM MecTe

ObecneynBaTs COOMOJACHHE NPHHLIUNA MHHHMH3AUMA IepeMenIeHuH
paboTHHKA Ha paboyeM MecTe

OcymecTBIATh KOHCYIHTHPOBaHUE MEHEDKMEHTa OpraHu3alii
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BriaJieTh TEXHHIECKHM HHOCTPAHHBIM 'S3BIKOM  (HTJIMACKEM, HEMELKHM,

(ppaHLy3cKUM IO BEIOOPY OpraHu3alum)
Paspemath KOHQIMKTHBIE CHTYALUH

PaboTaTek B KOMaHzIe

Heobxopnumele 3Hanus MeX/lyHapOAHBIE CTAH/APTHI KAYECTRA
[TonuTUKa OpraHU3aluH B 0011aCTH KavecTBa

Llenwn opraausanuu B 0611aCTH KayecTBa
[Iprka3sl 1 pacIOPsAKEHHS OpraHH3aUUH

_HopmarusHas npaBoBast IOKyMeHTalus

. CTaniapTsl OpraHu3aiity -
CranapT MEHEDKMEHTA KaYecTsa
'Enunad cucreMa KOHCTPYKTOPCKOH JOKYMEHTALAM .
TpaBuia 10 OXpane TPyAa B
WHCTpyKUHS 10 OXKAPHOH U KOJIOTMYECKO 6eaonacnocm

CrpykTypa OpraHusauiu
OCHOBBI 5KOHOMHKH

MenemxmenT opraiu3alMa
OCHOBB! IKONIOTHIECKOTO MCHELKMEHTA e e )

TexHuueckas OCTETHKA MOPTOHOMHKA ... .. ...

| MaKeTHpOBaHHe M MOJICTTHDOBAHHE , ‘

' OCHOBBI TEXHONOTHHU npomaoacmem{mx npoueccos S

- OCHOBBI HAYYHOI OpraHu3alyy Tpyaa

. TexHoNOruyecKast JOKyMEHTalus .
TexHuueckue U TEXHONIOIHYECKHE xapamepucmm 06OpyI0BaHHS
MonensHbli psj BEITYCKAaEMOM IMPoyKIHH

. [IpuHUMIIEI IPOM3BO/CTBEHHBIX CHCTEM

[Topsmoxk ¥ MeETOAB! TEXHHKO-3KOHOMHMYECKOr0 ¥ IMPOH3BOACTBCHHOI'O
[JIAHWUPOBAHUSA '

HopMBbI TpyA0EMKOCTH NIPOH3BOJICTBEHHBIX PaboT

HopMmel pacxojia MaTepHaioB
. MeToMueckue MaTepHabL B 0GIACTH [IPOMBIILIEHHOTO MEKMHEPHHTA

[Torpeburensckue TpeboBaHus K TIPOYKUHUH COBPEMEHHOIO |
aBTOMOOMJIECTPOEHUS

[IpMHIMIBI KOPIIOPATUBHOM KYNbTYPHI

_Iporpammuoe obecreuenue e
CoBpeMEHHBIE TEXHOJIOTHH H BUBL o6opynonamm
HHbopMallHOHHBIE TEXHOJIOTHH

TexHUYECKHUH MHOCTPAHHBIA A3BIK (AHINIMMCKMM, HeMelKuH, QpaHIly3CKuii
10 BEIOOPY OpraHU3aLiH)

OCHOBBI PUTOPHKH

OCHOBBI MEXXJTMYHOCTHBIX OTHOILICHHU I

JIpyTHe XapaKkTepHCTHKH | -

3.2.6. TpynoBas pynxumus
Pa3paboTka npeu10’xe |l o ONTUMHU3AIHNH U VpoBeHs
HanveHoBaHHe | COOTBETCTBYIOIIEH peopraHu3aiiuu Kon | B/06.6 | (momyposers) 6
CTPYKTYpHI YIpaBJIEHUs MOApa3AeIeHUi KpaAuKaLmH
IMpoucxoxaeHue TpyA0BOH Opurmsan X 3auMCTBOBaHO M3
dbysxnu i OpUTrHHaIa

Konx opurunaia  PerncTpauMoHHBLH HOMED
npo¢eCCHOHAILHOTO
CTaHAapTa
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Tpynosele neficTBust

roBbILEeHUS 3 PEKTHBHOCTH HCIIONB30BAHUS TPYAOBBIX PECYpPCOB

Ananus u 0600uienue onepatuBHOR NHGOpPMALHMHU 10 BBIABJICHHIO PE3€pBOB

Oprauusaius  paspabOTKM  NPEANIONKEHHH 10  COBEPIICHCTBOBAHHIO
MEHEDKMEHTA [OJIpas/IeNIeHHi M OpraHu3alum

Heobxonumeie ymeHuUs

Onpe):xensnb LCJIU H3IMCHEHUS CTPYKTYPEI IIO)IpaSIICJ'ICHPISI

: H_Oﬂpas‘zxeneﬂpm

MOApAa3JICNeHus
 AHaTU3UpOBaThH rpalmum JeATENbHOCTH MePCOHANA TO/IPa3/IENEeHHMs
Ormpesensts COOTHOIIEHHE MOXTMHEHHEIX 1 PYKOBOZIUTENEH

AHanM3MpOBaTh OCHOBHHIC (YHKIMH H NPOM3BOJCTBEHHDIC orepanun

Onpefendats  ypOBHH M BHIBI  OTBETCTBEHHOCTH  PYKOBOJHUTEJIEH

AHaJ‘IPI’.’»HpOBaTB OPHYHHHO-CIIEACTBEHHBIC CBA3U OpraHU3aIfHOHHEBIX
‘MGPOHpHSITPII/I U U3MCHEHHU I

BrisBnsTh PE3€pBLI NOBLINICHUA HpOPISBOIIHTCHLHOCTH Tpyaa

V4acTBOBaTE B TIPOEKTHBIX TCpyINax M0 pa3paboTKeE H BHEIPEHHIO
- MEpOTPUATHH [0 PEOpralu3alliy CTPYKTYpbI yIPaBICHH
?v__v__‘(_‘)__n_‘pggg:m{n 00BEM IOTIOJIHUTEIIBHBIX TPYZOBBIX PECYPCOB
TloaroTaBNMBAaTE MPETIOKERHUS 110 TIEPEPACIPE/ICNIEHUIO BHICBOOOANBLIMXCSA
| TPYIOBBIX PECYpCOB

AHanu3upoBaTh M 0600IaTh MOIY4EHHYIO OIEPATHBHYIO MH(pOPMAIHIO MO

- 2(peXTHBHOCTH UCIONB30BAHHUS TPYIOBBIX PECYPCOB

PCF}’J’[I/IPOBaTB fnporecc IMepeBofa IEepCOHAJla B paMKaX ONTHMMH3AHH

{ HCIIOJIb30BaHHUA TPYHAOBEIX PECYPCOB

HpHMCHﬂTB METOIbI ONTHMH3AUHOHHOTO MOACTHPOBAHUA

IToarorasiuBaTh MpeIOKEHHUS N0 COBCPIICHCTBOBAHHIO TPYAOBLIX

TPOIECCOB, OCHOBAHHEIX HA pe3yJIbTaTaX CTATUCTUYECCKOr'0 aHAIK3a

TIPOU3BOJICTBA

_pabouero BpeMeHH

CormoctaBmsiTh H AHAIU3UPOBATH (bam"m'{ecme H 3alljlaHHpOBaHHBIE
pe3ynbTaThl OCATCABHOCTH . MEPCOHAIA C YYE€TOM BBIIIOTHCHHUA njaHa

O6ecmeunBars COGMIONCHUE npnnunna MAKCHMATBHOTO  HCIONB30BAHHSA

BEIBAATE [OTPEOHOCTE B IEPCOHANE C  Y4ETOM 'KONAYECTBEHHOH U
KAUEeCTBEHHON COCTaBJAIOMMX Uil PelIeHUs NPOM3BOACTBEHHBIX 3a1ad H
BBITIQJIHEHHUS [JIAHOB

CPICTCM&THBHpOBaTB KOHCTPYKTHBHBIC NPEMJIOKEHHUSA Y4YaCTHHKOB
NEPEroBOPHOro nponecca B nejx BBI60pa ONITUMAJIBHOI'O PCIICHUS

Onpenensars COOTBETCTBHE po(eCCHOHATBHO-KBATHPHKAIMOHHOH
CTPYKTYPHI IEPCOHANA TpeOOBaHHSM ITPOU3BOACTBA

OC)’IIICCTBJISITI: KOHCYJbTHPOBAHHEC MCHEKMEHTA OpraHu3alini

®dopmupoBath TpeGoBaHMA K KOMIIETCHLHSAM IIEPCOHANA

Co3maBateh atMocepy HHTEUIEKTYaIbHOTO  COTPYJAHHYECTBA  CpEAHU
YYAaCTHUKOB [TEPErOBOPHOrO MpoIecca

Hepez(anan. Ha COOTBCTCTBYIOIIIHf;I YPOBE€Hb MNPCIUIOKEHHUS YJaCTHHKOB
TIICPECrOBOPHOrO npouecca

AHanM3HpOBaTh NPOH3BOACTBEHHbBIE CHCTEMBI KOHKYPEHTOB

Hcnons3oBath 3apy0exHBI ONBIT B 00JAcCTH OPraHM3allMM CTPYKTYPBI
YIIPaBJICHUA

Ucnons3oBark B paboTe 6a3y 3HaHHH OpraHu3alHd

IloaroraBnuBaTh IPpE3CHTaAaNuH

Pabortars B KOMaH/E

PaspemaTh KOHQIUKTHEIC CUTYalllH
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- Tpynosoe 3axonopatensctso Poceniickoit Penepanuu

Honmm(a opraHusaluu B 06nacm KavcecTBa
I_[CJIH Oopranusaluy B 00JIaCTH KayecTBa
.HOKaJILHBIC aKThl OpraHu3alliy

- Hopmarusuas ipaBoBast JOKYMEHTAIHS
. CranjapTsl OpraHH3alHl

_ Cranpiapt ynpapjieHus IOKyMCHTOO6OpOTOM

- [pasuna o oxpase Tpyna o
- Muctpyxius rmo noxapHo# U 3KOIOrHYecKo# GesormactocTn

. MeHeKMEeHT OpraHu3aliy

. CrpykTypa opranusauuu

CHOBEI MEHEIDKMEHTA

- OcHOBEI Hay4HOM OpraHMsaUMM Tpysa .
_ OCHOBEI TEXHOJIOTMH IPOM3BOJICTBEHHOrO Mporiecca |

: QC_HQBBI dopManbHOH JIOTHKH
- OcHOBBI IpapUIeCcKOro MOAEITHPOBAHKS

‘OCHOBBI METOAMKH YIIPABIICHUS IPOCKTaMHU
- MaketupoBanue ¥ MOJICIMPOBAaHHE

_Meropl ynipaB/eHus BpEMEHEM B
- CrpaTernieckuii miaH coHaIbHO- 3K0Horvmqecxoro pasBUTHSA opraﬂmauuu

' ITepcneKTHBHBIE IJIAHBI TEXHUYECKOTO Pa3BUTHA OpraHU3alny

. IIpMHIMITEI IPOM3BOACTBEHHBIX CHCTEM o
. Meroauueckue MaTepHaibl B 001acTH IIpOMBIIIIJICHHOI‘O MH)KHHHDHHTA

. DOpMBI M METO/IbI MIAHUPOBAHMU pa60T

HopMBI TPYZ0EMKOCTH NTPOH3BOACTBEHHBIX paboT

Poccuiickuii u 3apy6exHBIA OMBIT B 00J1aCTH aBTOMOOHIIECTPOCHHUS

[TpHIUNEBI KOPIIOPATHBHOM KYJIBTYPbI

. TexHHYECKU HHOCTPAHHBIA A3BIK (AHTIIMHCKMH, HEMEUKHH, (paHIy3CKHA
' 110 BEIOOpY OpraHu3aluH)

. JIpyrue xapakTepucTHKH

3.3. O6o6mennas TpyaoBas pyHKkuus

®opMupOBaHHE NOUTUKA U OpraHU3aLUs y
OBEHb
Ha P
MMEHOBaHHE | PA3BUTHUS IPOMBIIUIEHHOrO HHXHHHPUHTA Kox| C A — 7
OpraHHu3aluu
INpoucxoxxaeHue 0606m1eHHOIM ; Opsrmman X 3auMcTBOBaHO U3
TpyHAOoBOH PyHKLHH i OpHrHHAJIA - o
Kon PerucTpanMoHHsI i HOMEp
OpUTHHaJIa npo¢eCCHOHAIBHOTO
CTaHgapTa
Bo3moxHsie Hupexrop nenaprameHTa
HaNMECHOBAHHUA 3aMecTHTEND PYKOBOIHNTEIIA OprainA3aiiuu
JOJDKHOCTEH

Tpe6GoBanus K
00pa30oBaHUIO U
00y4EeHHIO

Bricuiee o6pasoBanpe — CIIEHANUTET, MATHCTPaTypa
JononHurensusie mpodeccHoHaNbHBIE IPOrPaMMBbl — IIPOTPaMMbL
HOBBILICHAA KBATU(UKAIMH, APOrpaMMEbI IPOPEeCCHOHATBHOM
MePEeNOATrOTOBKH
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| TpeboBanus K OHBITY He Menee nstu jiet
!*npammecxoﬁ paboTel

Ocobble ycoBus pomnycka | -
K pabote

[ S

HOIIOJIHPITCJILHI)IG XapaKTEPpUCTHKH

HaumenoBanue 6a30Boi rpymnel, JOKHOCTH ]
(mpodeccun) unu ceUHaIbHOCTH

0OK3 1222 PyxosoauTenu cnennain3upOBaHHbIX
(Mpou3BOACTBEHHO-3KCIUTYaTAl[HOHHBIX)
noApasjieNieHui (ciayx6) B IPOMBIIUICHHOCTH
1237 PykoBoaurenu noapaznenenuit (cnyx6) HayuHo-
TEXHUYECKOr0 Pa3BUTH

EKC - Havansauk oTneneHus
HavansHuk npou3BOACTBEHHOTO OTAENA
HauansHuk otaena (6ropo, rpymnnsi) (B
TPOMBIILITIEHHOCTH)

OKCO 080507 MeHeDKMEHT OpraHu3aluu

HanMeHoBaHue nOKyMeHTa Kog

3.3.1. TpynoBas pyuxums

@®opMHpPOBaHHE OJUTHKHU B 06J1aCTH - | Vposens
Haumenosanne | yrpaBiieHUs W pa3BUTHA NpousBoAcTBenHoi | Kox | C/01.7 | (nomyposens) | 7
| CHCTEMBI i | ; KBaIUpUKALMH |

[MpoucxoxneHue Tpynosoit X 3aUMCTBOBAHO U3

. Opurunan
dynxunu OpUTHHAIA
Kox opurunana PeructpauioHHbii HOMED
Npo¢eCcCHOHATLHOTO
CTaHAapTa
TpynoBble neiicTBHS Pa3pa6oTka KOHIENIUU pa3BUTHS IPOU3BOJACTBEHHOM CHCTEMbI OPraHU3aliH |

'Opranusauus paspaGoTK CUEHAPHER Pa3BUTHS IPOU3BO/ICTBEHHOMN CHCTEMBI
KonTpons M aHanu3 pe3y/IbTATUBHOCTH BHEAPIEMOro CIEHApUs Pa3sBHUTHS
IIPOM3BOJICTBEHHOM CHCTEMBI

i Heobxomumele yMEHHUS Omnpenensats MHCCHIO, LEIH ¥ 3aga4d  CIyXObl POMBIIIIEHHOTO |
. MHXKHHUPUHTA B COOTBETCTBUH C I€JIAMH OpraHu3aluu o
OnpenenaTs 30HBI OTBETCTBEHHOCTH, KOMIETEHIMH W (PYyHKIHOHAIBHEIE
00A3aHHOCTH B paMmKaXx Ciayx0bl HPOMBIUUIEHHOrO0 HHXHHHPHHIA
| OpraHu3aluu

. AHaNM3UPOBaTh Pe3yJbTaTUBHOCTh AEATEIBHOCTH ITOJpa3/ie/ieHus B 06J1acTh
| IPOMBULLIEHHOTO HHKHHHUPHHTA

. [IpuMeHATD METOIBI ONITHMHU3AIHORHOTO MOJIETHPOBAHHUS
CracreMaTH3HpOBaTh  KOHCTPYKTHBHBIE  TPEMJIOKEHHS  YJaCTHHKOB
[I€PErOBOPHOrO IpoLEecca B HEIIX BEI6Opa ONTUMAIBHOTO PElICHUS
AHanu3upoBaTh  IPHYMHHO-CIEACTBEHHBIE  CBA3M  OpraHU3alMOHHBIX
MEpPONPHATHI U H3MEHEHU

OmenuBaTh  JONMyHmIEHHS HEONPEIEICHHOCTH, BBI3BAHHBIE BIHAHHEM
HETPEABUACHHBIX (aKTOPOB

AHaTH3HUPOBATh MPOU3BOACTBEHHBIE CHCTEMbI KOHKYPEHTOB

ObecreunBaTh MOArOTOBKY MNPEJIOKEHHH 10  COBEPIIEHCTBOBAHHIO
TPYHOBEIX IIPOLIECCOB, OCHOBAHHBIX HAa pe3yNbTaTaX CTaTHCTHYECKOIO
a”Hayim3a
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Ob6ecnieunBarth OIIPCACIIEHUE PE3CPBOB IIOBBIUCHUAA MPOU3BOAUTCIBHOCTU

OGecneunBath IOATOTOBKY BapHaHTOB CIIeHapUeB pa3BuUTHA

DopMynupoBaTe neNIEBYI0 YCTAHOBKY MO PEILICHHIO 3a7ad ONTHMH3AI[AH
TIPOU3BOJICTBEHHOTO Nporecca

. OuenuBaTh  TeKyIliee COCTOSHHE IMPOU3BOJCTBEHHOH CHCTEMBI IO
| MTOKa3aTelIsIM JMHAMHKH M3MEHEHHS IIPOU3BOIUTENBHOCTH TPyAa

KoppekTuposaTh BHEAPHEMBIA CUEHAPHH pPa3BHTHA INPOU3BOXCTBEHHOH |
CocTaBiaTh IUTAHBI DPa3BHTHS HPOU3BOACTBEHHOW CHCTEMBI B 4acTd

9 heKTHBHOTrO HCIOJIL30BAHUS TPYIOBBIX pecypcoB ,
- OpraHu30BHIBaTh JEATENBHOCTh [IPOEKTHBIX Tpymm Mo paspabGorke U

BHEJAPEHHMIO MEpPONpPUATHHA 10 YIYYIIEHHIO IPOLECCOB KadyecTBa U
CTaHjapTH3ammu pabor

OCY[IICCTBJIS[TB KOHCYJIbTHPOBAaHHE MCHCIKMEHTA OpraHru3aliu

AHaIHU3HPOBATh U BHEJPATH MEPENOBON POCCHUCKHIA H 3apYOESIKHBIH OMBIT

CosnaBate  atmMocdepy  MHTEIUIEKTYyaIBHOIO — COTPYJHHYECTBA  CpeaH

YYaCTHHKOB IIEPETOBOPHOIO ITpoIecca

OAroTaB/IUBATE MPC3CHTALHH

Bnagers TeXHHYECKUM HHOCTPAHHBIM S3BIKOM (QHTJIMICKUM, HEMELKUM,
(paHIy3CKHUM II0 BBIOOPY OpraHu3anum)

Heo6xoaumele 3aanus

MC)KII)’H&pOHHBIC CTaHAAPTHI Ka4eCTBa

- [lonutuka OpraHy3aiyy B obnacTu xayecTBa

I_ICJII/I OpraHyu3alliy B 00JIaCTH Ka4ecTBa

. CraHjapThl OpraHM3aIuy

| CTaHjapT MeHEDKMEHTA KayecTBa

CranzapTt opraHu3alyH 10 3alUTe HHTEJUIEKTYAJILHON COOCTBEHHOCTH

HOpMaTPIBHaJI HOKYMCHTALIUA OpraHu3alu

Emynas cucrteMa KOHCTPYKTOPCKOM TOKYMEHTALHH

OCHOBBI MEHEJUKMEHTA

OCHOBBI JKOHOMHUKH

MeHemkMeHT Opra’Husainu

OcHoBBI (hOpMaTbHOIM JTIOTHKH

OcHOBBI Hay4HO# OpraHu3alluy TPyaa

OCHOBBI METOJIVIKH YIIpaBJICHHUS IPOCKTAMH

. ©OopMBI X METO/IBI INTAHUPOBAHUS paboT

. TexHonoruueckas JOKYMEHTALHS

CTpaTemqecxnifl TUTIaH COMHAANIBHO-3KOHOMHYCCKOr0 pasBUTUAS Opranusaliiu

OCHOBHBIE TEXHHYECKHE XapaKTEPUCTHKA M OSKOHOMHYECKHE IIOKa3aTCIIn

POCCHACKMX H 3apyOeXHBIX aBTOMOOUIIE-aHaIOroB

Hepcnelc'mnnme IUTaHbI TCXHRYICCKOI'0 Pa3BUTHA OpraHr3alun

Mertoanaeckue MaTCpHabl B obnmacTu NPOMEILIJICHHOI'O HHXXUHHPHHTA

HpHHI.IKIIH ITPOU3BOACTBCHHBIX CHCTEM

MopensHslil psAf BEITyCKaeMOM MPOAYKIIMH

Ilorpeburensckue TpeGoBaHuA K [IPOAYKIHU COBPEMEHHOIO
aBTOMOOMJIECTPOCHHS

CoBpeMeHHbIE TEXHOJIOTHH H BUABI 000PYA0BaHHS

HOpﬂ).IOK H METOABI TEXHHKO-DKOHOMHYECKOTO MU NPOU3BOACTBEHHOI'O
TLTIaHUPOBAHUA

Poccuiickuit 1 3apy6exHEbIil ONBIT B 06/1aCTH aBTOMOOHIECTPOSHHUS

IIpuHIMAITEI KOPIOPATHBHOM KYJIBTYpPHI
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MH(OpMAHONHBIE TEXHOTOTHH

Texuudeckuit I/IHOC’I’paHHbIIfI A3BIK (anmuncxxu HCMCHKI/II/I (bpaﬂuy3c1<m1

llpyme XapaKTEPHUCTUKH

10 BHIOOPY OpraHM3aluH)

3.3.2. TpynoBas pyuxms

DopMUPOBAHUE CTPATETHYECKOTO U v
posBeHb
QOIIEPATHUBHOIO IIJIaHA Pa3BUTHA
Haumenosanue P . p . | Kom| C/02.7 ;| (nomypoBerin) 7
IPOU3BOICTBEHHOM CHCTEMBI C YIETOM Henei KBANHGAKALHH
OpraHr3aluu
[Tpoucxoxnenune oBoit | 3aUMCTBOBAHO M3 )
p o TpyA - Opurnaan X UMCTBOBAHO
dynxuun OpHTHHasa B
Koz PerucTpauMOHHEBIA HOMEp
OpHruHaua npo¢)eCCHOHANILHOTO
CTaHfapTa

| Tpynossle melicTsms

Opraﬂmamm PaGOTHI 10 ONPEIEIEHHIO :)cb(beKTnBHocm peanmaunn [JIAHOB

NPOMBIIIITICHHOIO HHDKHHHPHHTA 110 UTOraM peajiu3aliyiy CLEHAPHCB pa3mm/m

_CHTyaluH .
Opranmsanuss paboTHl 1O  COBEPUICHCTBOBAHMIO IUIAHOB  Pa3sBUTHA |
NPOU3BOJICTBEHHOH CHCTEMBI

| HeoGxonumsie yMeHHs

OHpeIIeJIHTL IOKa3aTrciin H Hanpaaneﬂml pa60Tx>1 CJIY)K6BI ﬂpOMBI[IIJ'[CHHOI'O

: HFHDKMHHHUPHWHT A, ITOUICXKalIUe INIAHHPOBAHHIO

ObecrneunBaTh pa3pabOTKy CTPAaTerdyeckoro NaaHa B COOTBETCTBHH C
TIOJIMTHKOH OpraHU3aluu

Opranu3oBbIBaTh COOp ¥ CHHTE3 AaHHBIX, HEOOXOMUMBIX IS rmaﬂnposaﬂm
JIEATENIHOCTH CNYXXOBI NPOMBIILIEHHOIO MH)KHHHPHHTA

Onpenemm; KIIIOYEBBIC [I0KA3aTCaH, OTpaXarolue pCS}’JIBTaTHBHOCTB
paGOTLI M IoJIeKaiue onepaTuiBHOMY KOHTPOJIXO 5

- Onpenensats 06BeM, COCTaB H CTPYKTYPY PECYpCOB, HEOOXOAWUMBIXK st
3¢ PEXTHUBHOTO (YHKIIMOHUPOBAHUS CITyX6pi [POMBILIUIEHHOT O

; HIDKMHUPpHHT'a

. OcymecTBISTH IUIAHUPOBaHYUE pabOT C YUETOM METO/1a CHHEPIHH

HOI[JICp)KHBaTB JIaHBI B aKTYAJM3HPOBAHHOM COCTOAHHH B TEYCHHE BCCT 0

KHU3HCHHOI'O ITHKJIA U3NCIITHA

IlpoBomuTs aHaMM3 SKOHOMHYECKOM OIPQPEKTHBHOCTH IUIAHHPYEMBIX
| MEPOTIPHATHH U HAUPaBJICHHIH JeATENbHOCTH

- ObecreunBath pa3paboTKy IUIAHOB C YYETOM OLEHKH YPOBHA KPHTHYHOCTH

BHEIIHAX ¥ BHYTPEHHHUX PHCKOB

Omnpenensats 3bdexT oT peanusanuu IUIAHOB [0 MTOTaM pPacCMOTPEHHS
Pa3HBIX CLIEHAPUEB PAa3BUTHA CHTYaLHH

AHaJIKSPII)OBaTB HHBECTHIIHOHHYIO COCTAB/IAIONIYIO IUIAHOB Ppa3BHTHA
I'IpOH3BOIICTBCHHOfI CHCTEMBI: 00bEM HHBECTHUIHOHHBIX 3aTpaT ¥ CPOKH HX
OCYLICCTBJICHUA

AHamu3upoBaTh IPOM3BOACTBEHHBIE 3aTpaThl IO pEAlH3alHH ILIaHOB
_(pYHKIMOHHPOBAHHS U Pa3BUTHS MPOU3BOIACTBEHHOH CHCTEMBI
Pa6oTath ¢ moapa3aeneHHs MU OpraHi3al[Hi W BHEIIHHMH OpTraHH3alMsIMK

CI/ICTCMaTI/ISPIPOBaTB KOHCTPYKTHBHEIC NPEIIOKECHUA Y4YaCTHHKOB
NEPEroBOPHOIO ITpoLecca B HEAX Bm6opa OIITUMAIBHOI'O PCHICHHUS

AHaJIHBPIPOBaTL IIPHYNHHO-CIICACTBEHHEIC CBA3H OpraHu3alHOHHbIX

MEPONPHUATUI U UBMEHECHHUH
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OuenuBaTh JOIMYIUCHHSA  HCONPEHCIICHHOCTH, BBI3BAaHHBIC BIIMSTHUEM

VuKTHIBAT IPEJVIOKEHHUS 10 ONTHMHU3ALMY HKCIOIB30BAHH prz{osmxi
pecypcoB NpH  KPaTKOCPOYHOM, CPEJHECPOYHOM ¥ JIOJTOCPOYHOM !
ILJITAHUPOBAHNH 5

[Ipumenstes  MeToas!  (GYHKUHOHAIBHO-CTOHMOCTHOIO — aHaiM3a  OpH |

ONITHMH3AIKWH ITPOM3BOACTBCHHOIO IIpoiecca

BeisaBadTh thakTopsl, BIIMSIOLIHE Ha UTOrOBBIE NoKazaTey |
NIPOU3BOJUTENBHOCTH TPyAd :
AHanu3upoBarh cramcmqecxyxo 6a3y JIaHHBIX TI0 pa60Te nepconana

Onpenenats 06BEM HONONTHUTENBHBIX PECYPCOB IS PeaIM3allnu nnanq_g

_ AHanu3MpOBATh IPOU3BOACTBEHHBIC CHCTEMBI KOHKYPEHTOB _:
COMOCTABAATE M AHANM3MPOBaTh (AKTHYECKME U  3aIUIAHHPOBAHHBIC
Pe3yNbTAaTHl MEATENHOCTH MEPCOHATA C Y4ETOM BBIIONHEHHS IUIAHOB |
NPOM3BO/CTBA !

Onpenem’rb PE3CPBBI IIOBBIUICHUSA HpOH3BOIIPITCHBHOCTI/I Tpyaa 3a cqu
OIITHMH3AIHH OCHAICHHOCTH OﬁOPYJIOBaHI/ICM B paMKax peanusainnn
CTpﬁTGFPI‘i&CKI/IX 331a4 OpraHU3aldH

PaBpa6aTBIBaTB BapHaHTLI CIICHAPHUCB pa3BUTHA HpOHSBOHCTBCHHOH CHCTCMBI

;(Dopmynnpona"rb IEIEBYIO YCTAHOBKY MO PEHICHHUIO 3ajay ONTUMH3AIUHA |
. IpOM3BOACTBEHHOTO mpouecca

OueHuBaTh TCKYIIEC  COCTOAHUC HpOHSBOlICTBCHHOﬁ CHCTEMEI 1o

KOppCKTPIpOBaTI) BHCI(p}ICMbIPI cuenapnu p%BHTHﬂ l'IpOH3BOlICTBeHHOPI
CHCTCMBI

:COCTaBJIﬂTB IJIaHBL paSBPITHﬂ HpOPISBOZ[CTBeHHOH CPICTCMBI B qacm

- 3()$eKTHBHOrO UCTIONB30BAHHUS TPYAOBBIX PECYPCOB
| VuacTBOBaTh B IIPOEKTHBHIX [pynmax mno paspaboTke o BHEZIPEHHUIO
MEPOIPHUATHIA IT0 YAYYIICHUIO Ka4eCTBa M CTAHAAPTH3aLHH paboT

OCYIIICCTB.TDITB KOHCYJIbTHPOBAHHC MCHEDKMEHTA OpraHu3aiyuy

Co3pxaBath a’I‘MOC(t)pr HHTCJUICKTYaJIbHOr0 COTPYAHHYCCTBA

. BHeapsaTh nepeoBoit poccHiicKuil ¥ 3apyOe)KHBIH ObIT

. IloaroTraBnuBaTh Npe3cHTAMH

¢ Heobxonumeie 3HaHHS

. MexayHapoHeIe CTaHAapTEl KaYecTBa

[lonutHka opraHu3anuu B 06J1acTH KayecTra

LICJ'IPI OpraHu3alliy B obJlacTi KagecTBa

CrangapThl OpraHu3anuu

CranzapTsl MEHEI)KMEHTA KaueCcTBa

- Cranjapr ynpasjieHHs JOKyMEHTOO00POTOM ,
- CTanziapT OpraHu3aIHH 110 3alIHTe HHTEIUIEKTYaIBHOM COBCTBEHHOCTH

Enunas cucrema KOHCTpYKTOpCKOPI JOKYMEHTallUH

CrpykTypa OpraHu3anuu

. OcHOBBI 3KOHOMHKH

MeHepKMEHT OpraHu3aiui

OCHOBBI METOJTUKH YIIPABIICHHUA ITPOCKTAMH

OcHoBBI hopMaJIbHOM JIOTHKH

OcHOBBI Hay4YHOH OpraHu3alHy Tpysa

OCHOBBI 3KOJIOTHYECKOrO MCHCDKMCHTA

Texnonornueckas HJOKYMCHTAIUA

(I)OpMBI A MCTOABI INIaHUPOBAHHUA pa60T

CTpaTernqecxnu IJIaH COUHAJIBHO-OKOHOMHYECCKOr0 pa3sBUTHS OpraHu3annu
HepCIICKTPIBHBIC TJIAHBI TCXHUYECCKOIQO pa3BUTHSI OpraHu3anuy

HpHHHHHBI OPOU3BOACTBCHHLIX CHCTCM
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» MOIICJIBHBIH leI BI:IHYCKaeMOPI NPOAYKIHU

Poccuiickuii 1 3apyOexHBIH ONBIT B 061acTH aBTOMO6I/IJICCTp06HI/I$[ o
' MeToHYECKHEe MATEpHAIIBI B OGIACTH IPOMBIILIEHHOTO HKHHUPHHTA
[Torpeburensckue TpeboBaHUA K MPOAYKLUHI COBPEMEHHOTO
aBTOMOOMIIECTPOEHH S
Hasnayenue o6opynoBaHus, OCHACTKH M HHCTPYMEHTA

Hopsmox M METOIbl TEXHHKO-3KOHOMHYECKOTO HU HpOI/I3BOI[CTBeHHOI‘O
TUIAHHUPOBAHUS

POCCHHMCKUX H 3apyOe)KHBIX aBTOMOOUIIEI-aHAJIOTOB

. MndopmanroHHbIE TEXHOJIOTHH
' TeXHUYeCKHA HHOCTPAHHBIA A3LIK (HIIMHCKUH, HEMEUKHH, QpaHiy3cKuil

110 BEIOOpPY OpraHn3aiiu)

OCHOBEI MEWIMYHOCTHBIX OTHOWIGHMA

Jpyrue xapakTepHCTHKH

3.3.3. TpynoBas ¢pyuxuust

OcyuiecTBiieHHe yrpaBiIeHUS

OCHOBHBIC TEXHUYECKHE XapaKTCPUCTHKA U OKOHOMHYCCKHC noxazarenn

VposeHs

Haumenosanue (byHKIMOHHpOBAHMEM U PA3BHTHEM Koa | C/03.7 | (monyposes) 7
IPOMBIIITIEHHOTO HHXXMHHPHHIA KBATHOUKALHH
OpraHusaiuu

[TpoucxoxaeHue TpyROBOik Opsrunan X 3aMMCTBOBAHO M3 | «

(byHKul’l“ ‘i,,“»‘___ e e aa e op“rHHaJ]a [N S .;,A.,_.“‘___.__v..........A....».."EA U IR |

Kop opuriHana  PeructpauMoHHBIH HOMED
nipogecCHOHAILHOTO
CTaHpapTa

Tpynossie neiicTBus

HHXUHUPUHTA

| _YOpaBJI€HUS H pa3BUTHUS MPOMBINLICHHOI'0 HHXXKHHHPHHTA

Kontpons 3¢ ¢eKTHBHOCTH BHEAPSAEMBIX IPOIECCOB IO OHNTHMH3ALHH

AHanu3 npemTOXKEHHMHt [0 ONTHMH3AUMHM Pa3sBUTHA IIPOMBINUIEHHOIO |

Oprannzanpm pa60T51 110 pENICHUIO 33/(a4 ONNTUMH3AIUHU [IPOU3BOACTBCHHOTO
npouecca

Heobxoaumsie ymeHus

HpI/IMCHﬂTB METOABI ONITUMH3ALITUOHHOI0O MOAC/IMPOBAHUA

CKCTCM&TPIBPIpOBaTB KOHCTPYKTHUBHBIC NPEANTOXECHHUSA Y4YaCTHUKOB
TIIEPErOBOPHOIOQ ITpoecca B HeaX Bmﬁopa ONTHMAIIBHOTO PCHICHUA

AHanmM3UpOBaTh  NPUYHHHO-CIEJACTBEHHBIE  CBA3M  OpPraHM3aLHOHHBIX
MEpOIpPUATHI 1 U3MEHEHHH

OueHuBaTh  JOMyIIEHHA HEONPENENEHHOCTH, BBI3BAaHHBIE  BJIIHAHHEM
HeTIPEABHICHHBIX (paKTOpOB

OHNTHUMH3AIUH ITPOU3BOACTBCHHOrO ImpoIlecca

[lpuMensaTs MeToApl  (PYHKIMOHAIBHO-CTOMMOCTHOTO  aHalnu3a  MpH

AHanu3upoBaTh CTATHCTHYECKYIO Oa3y AaHHBIX IO paboTe nepcoHala

ComocTaBniaTh H AaHAIM3HPOBATh (aKTHUIECKHE U  3alIaHHMPOBaHHEIE
pe3ynbTaThl  HCATENIBHOCTH  IEPCOHAjla € YYETOM  BBIMOJHEHHS
IIPOM3BOJICTBEHHBIX POTrpaMM

IPOU3BOACTBEHHOTO Npolecca H pabodqux oneparui

Kompomponarb pe3yiibTaTbl BHECAPCHUA peKOMCHI[aIIHH no 0HTPIMH3aI.lPIH

KonTponupoBaTh peanu3alMio BapHaHTa BbIOPaHHOTO CIIEHApHs Pa3BHTHS
TIPOHU3BOJICTBEHHOR CHCTEMBI

KoppektupoBaTh BHeApsieMBIf CleHapWii pa3BUTHS NPOU3BOJCTBEHHOH
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| CHCTEMEI RO
Kontpomuposate  3¢G}EKTUBHOCTE  BHEAPAEMBIX  MEPONPHSTAH MO |

OpraHu3oBBIBATL TMPOCKTHBIE TPYIIBL s peLIeHHs POH3BOJICTBEHHBIX
3amay :
YcranaBnuBarh B3aUMOEHCTBUE NTEpcoHana CprKTypHBIX nonpasneneﬂnu B
DopMy/IHpOBaTh LENEBYI0 YCTAHOBKY IO PEUIEHHIO 3aiay OMNTHMU3ALHH
POM3BOJICTBEHHOTO mporecca R
KouTponuposars mporecc BHEJIPCHHS MEpOIPUATHH [0 pea3amuH |
NPEVIOKEHUN C [ENbI0 ONTHMM3AIME HCIOIB30BaHHA 000pyJOBaHHA B
paMKax TEeXHOJIOTHYECKOTO Iporecca
OtlenuBaTh TEKyllee COCTOSHHE MPOM3BOACTBEHHOHM  CHUCTEMBI IO |
ToKa3aTe/sIM JIMHAMUKY U3MEHEHHU S TPOU3BOAMTE/IBHOCTH TPpyHa
Onpefenats MOTpeOHOCT B OOyYeHWM M Pa3sBHTHH  IepcoHasa
HOApa3feNeHus
[TOArOTABIMBATE TPEUIOKEHHS [0 COCTABY MEPCOHANA JUTA PEIEHHs 3a1ad |
o/ipa3fie/IeHUs
 [Ipou3BOAMTE  NpPEABAPUTENBHYIO  OIEHKY  TPYHOBBIX  PECYPCOB, |
| HeOGXOIUMBIX JUIsl pealu3alliy 3a/1ay NOApasJeIeHus
_Hpnnnman, PEIIeHNs O MPUBIICHEHUH }IOIIOJIHI/ITCJIBHLIX przxosmx pecypcos |
- GopMHpOBATS OPraHU3ALMOHHYIO CTPYKTYPY NOApasfeesus
- OCywmiecTBiATh  MOHMTOPDHHT  OLEHKH  JEATebHOCTH  [EpCoHasa
| oJpa3/IeTIEHHs Ha COOTBETCTBHUE LIEIAM B
- OcyliecTBIATH MOCTAHOBKY LieNel U 3aJa4 Ha CIIEAYIOLIHIA TIEPHOT B obnacTn
_yTIpaBJIeHHs IEPCOHAIOM MOApa3eTeHus
OCYLIECTBNIATh HENMPEPHIBHBIA MOHUTOPHHI CTENEHH MOCTHKEHHS LeNel B
TeYEeHHE BCET0 OTYETHOTO NEpHOAa o
[lepenaBaTe Ha BBILECTOAIIME YPOBHM Npo6sieMbl H  BOMPOCH 1O
JEATENbHOCTH Iopa3ieICHUs

ITpOM3BOAUTL OLEHKY NOCTHTHYTHIX 32 OTHETHBIA IEPHOJ DE3YJIBTATOB
JeATeNBHOCTH MOAPA3/eNeHUs i aHAIU3UPOBATh MPUYKMHbI HX OTKIIOHEHHUS OT
. IUTAHOBEIX IOKa3aTeeit o

- O6ecriednBaTh TPAHCIAIMIO CTPATErHYECKHX Helel OpraHu3aluy [0 ypoBHs
KOHKPETHOTO pabOTHHKA U NOJIydeHHs PeryIsspHOi 0OpaTHOM CBA3M

OC)’IIICCTBJ'I’ITI: KOHCYJIBTI/IPOB&HHC MCHCLDKMCHTa OpraHu3salnyu

. AHanM3MpOBATh IIPOU3BOACTBEHHbIE CUCTEMBI KOHKYPEHTOB
. CoznaBath aTMOC(epy HHTEIEKTYaIbHOTO COTPYAHHYECTBA
BHepATh HHHOBAIIMOHHBIC TEXHOIOTHH

Paspemars KOHQIMKTHBIE CATYalH

Bnanerb TEXHHYECKHM HHOCTPAHHBIM SA3BIKOM (QHIVIMACKHM, HEMELKUM,
(paHIy3CKHM 110 BEIOOPY OpraHU3alvH)

Heob6xoanmsle 35aHus Tpynosoe 3akonoaarenscTBO Poccuiickoit Penepaiuu

MC)KJIYH&pOI[HI:Ie CTaHOapThl KA4YE€CTBa

[TomiTuka OpraHH3aliy B 001acTH Ka4ecTBa

Henu opranu3zaiuu B 06JIaCTH KauecTBa

CTaHname OpraHn3annu

CTaHlIapT MCHCIDKMCHTA Ka49€CTBa

Crangapt opopMiIeHus TEXHHYECKOTO 3alaHus, IOTOBOPOB

Cranpgapt ynpaBieHHS JOKyMEHTO000pOTOM
HopmaTnBHas JOKYMEHTAaLUA OpraHH3aluy
[Ipasuna 1o oxpane Tpyza -
VIHCTPYKIIHS [0 MOXAPHOM H 3KOJIOTHYECKOH 6e3011aCHOCTH
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 [paBuna BHYTpEHHEro TPY/IOBOTO PACTIOPSAKA

 OCHOBBI COIMOJIOTHH o
OCHOBBI HAYYHOM OPraHW3aLMM TPYAA
" OCHOBBI MEHEKMEHTA

" OcHOBBI 5KOHOMHKH
MeHeDKMEHT opraHu3aluu

TexHuueckas scTeTuKa U SProHOMHUKa

 MakeTtupoBanHe ¥ MOJEIUPOBAHHE o
@opMb! M METOABI IITAHUPOBAHHUS pa60T
[TepcriexTUBHEIE IUIaHBI TEXHUYECKOTO pazBmm opramxzauﬂu

‘ MOIIGJIBHBIH pax BBIH)'CKEICMOH NPOAYKIHH

- [TprHLHIIBI IPOM3BOJICTBEHHBIX CHCTEM

MeTozH4ecKie MaTepUaibl B 06TACTH POMBIILUICHHOTO MIDKHHUDUHTA

IIpuHIMITBI KOPIOPATHBHON KYJIBTYPHI

Poccuiickuil 1 3apyOeXHBIA OIBIT B 00IaCTH aBTOMOOUIIECTPOSHHS

A OCHOBI:I [ PUTOPUKH

TexHUYECKMH WHOCTPAHHBIA A3bIK (aHTIHMCKHMA, HEMELKHH, QpaHIy3cKui
o BeIGopy opraumsamwy)

 OCHOBBI MEXTHYHOCTHBIX OTHOMICHUH

3.3.4. TpynoBas bynxkuus

Anamu3 3¢ dexTHBHOCTH QYHKIIMOHHPOBAHUSA Vposens
HaumenoBanue | CHCTEMBI IPOMBIIUICHHOrO HHXXHHUPHHTA, ee | Koa | C/04.7 | (nomyposets) 7
BKJIa/ia B JOCTHXKEHUE IeJIed OpraHu3aiyy KBa/IMQUKALHH
N T P e R -
p 4i{ TpYA Opuruﬂa.n [ X 3aUMCTBOBAHO M3 |
GyHKLHH ' i OpuUrHHaia | |
Kon opurnnana PerucTpaioHHEIH HOMEP
npodeccHOHANBHOTO
CTaHAapTa

- Tpynossle feftcTBHs

AHaIM3  [OBBILEHHS 3¢ peKTUBHOCTH JeSATeJIBHOCTH CIyXOBbI
. IPOMBINUIEHHOT0 HHJKMHHUPHHTA B paMKaX JOCTH)KEHUS eJIe OpraHu3aldi

- PaspaboTka M BHEAPEHHE MEPONPUATHH 10 COBEPIIEHCTBOBAHHIO H

IIOBBIIICHHIO 3(1)(1)CKTI/IBHOCTH ACATCIIBHOCTH B obnacta IIPOMBILJIEHHOT'O
WHXXAHHUPHUHIA

Oprannsannx KOHTPOJIA BBINNOJTHCHHA MCpOIIpI/ISITI/Iﬁ 10 MOBBIICHHUIO
3(1)(1)CKT HWBHOCTH JIEATENLHOCTH B 001aCcTH NPOMBIIUICHHOI0O HHXXHHUPHHIA

Heo6xonuMeie yMeHUs

Omnpenenars nepedeHs MOKa3aTeNneif, oTpaxaoumx 3pdekTHBHOCTE paGoTH
noapasfeNeHus

Opranu3oBeiBaTh cucTeMy cOopa HHQpopMmamuu 006 dddeKTHBHOCTH
JeATENBHOCTH IOJpas3JielIeHHs

PaspabarsiBats  cnenudpmkauuio  GopM  OTYETHOCTH IO OLEHKE
3¢ PEeKTHBHOCTH AEATEIBHOCTH NOAPa3AEICHUS

PaspabarniBaTh  KpuTepuMm  OUEHKM  MOKasaTesieli  3(GhEKTHBHOCTH
JESTENbHOCTH Iopa3JelieHus

AHanu3upoBaTh NPHYHHBI OTKJIOHEHHS OT 3alVIAHMPOBAHHBIX IOKA3aTe/ied U
pa3pabaThiBaTh CIOCOOBI MX YCTpaHEHHUS

Pa3pabGaTeiBaTh  peKOMEHIAIMM W  MEPONpPHATHA IO  IOBBILCHHIO
3¢ ¢exTUBHOCTH  (QYHKIMOHUPOBAHHUA  CHCTEMBI  IPOMBILUIEHHOTO
HHXXHHAPHHTA

OKCTpanoJInpOBaTh pe3yibTaThl JESTEABHOCTH CIYKOBl NPOMBILUIEHHOTO |
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HHKHHHPHHIA Ha PE3YyNBTATHI ACATCIIBHOCTH TIIPON3BOACTBECHHBIX

HOIlpaBIICJIeHPII/I U SKOHOMHYICCKHX IoKa3aTeNe opraHusainu

AHaNTH3UPOBaTh 5(PEKTHBHOCTS NEATETHHOCTH CITYXOBL TPOMBIILIIEHHOTO
HHXHHAPHHTA B paMKaX JOCTHKCHHS LEJEeH OpraHu3auiy

Onpesenath  0yTH  [OBBIIEHWA  d(PQPEKTHBHOCTH  JEATENHLHOCTH

nogpasaC/ICHUA I JOCTUIKCHHUS 1enen opranusanuu

ObecneunBaTh BHEApPEHUE MCpOHpHﬂTHH 10 COBECPUICHCTBOBAHHIO I/I
HOBBIICHUIO 3(b(1)€KI‘HBHOCTI/[ JEATEIBHOCTH ITOAPA3ACIICHHA v
OpFaHYISOBBIBaTB CHCTEMY KOHTPOJIA BBIIOJHCHUSA MCpOHpHﬂTHﬁ I1o

MOBBILIEHHIO P HEXKTUBHOCTH AEATENLHOCTH NOAPA3ETICHAS

CHCTCMaTI/IBI/IPOBaTB KOHCTPYKTUBHBIE OpeaAIOXKCHUA Y4aCTHHUKOB
IIEPEroBOPHOro mnpouecca 8 Hesix Bmﬁopa OINITUMAJIBHOTO PCILICHUST

AHaJIHBHPOBaTB IPAYHHHO-CICACTBCHHBIC CBA3H OpFaHI/ISGHHOHHBIX

MEPOTPHATUN ¥ U3MEHEHU I

OuennBars JIONYIIEHHUS HEONPENCNICHHOCTH, BBHI3BAHHBIC  BIIHSHHEM
. HeTIpeABHICHHBIX (haKTOPOB

CorocTaBisate # AHAJIN3APOBATH q)axmqecxne H 3allJIaHHPOBAHHBIC
pesyanaTH JACATCIIBHOCTH nepcoHajia C Y4€TOM BBIIIOJIHCHHU A

KOHTpOHI/IpOBaTB pCBYHLTaTBI BHeIlpeHHﬂ pexomeﬂ)lauun Ino OHTHMI/IBa]_II/IlrI

HpOHSBO,E[CTBeHHOI‘ 0 nporecca u paﬁoqw( onepaunn N

ObecnieynBaTh pa3paboTKy BapHaHTOB CLEHAHEB  DA3BUTHA |

HpOPIBBO,Z(CTBeHHOH CHCTECMBbI

Kontponuposath 3(b(1)e1<mBHocn> BHEIPSEMBIX  MEPONpPHUATHH 10

YJIyYIICHAIO Ka4eCTBa ¥ CTAHAapTH3aluM paboT

OuenuBarn TEKyIIE€e  COCTOSHHE IIpOPISBO,IICTBCHHOﬁ CHCTEMBI 1 (9]

nokasateJisM JHHAMHKHA H3MCHCHIA NPOU3BOAUTEIILHOCTH TpyAd

KoppekTrpoBars BHEIpseMBI CILEHapUi pa3sBHTHA IPOU3BOACTBEHHOMU |

CHCTCMBI

BoaBnATH PE3CPBLI ITOBLIILICHUA IPOU3BOJUTEILHOCTH TPYyJa

AHaIM3KPOBaTh HMHQOPMALMIO 10 ONEPAIHSM, TEXHOJIOTHIECKOMY H |

IIPOU3BOJACTBCHHOMY IpoLECCY

PaccauTeiBaTh OKOHOMHYECKHH 3(¢eKT Mo JOCTHXEHHIO IIAHOBBIX
IoKaszareieu

OC)’].[IGCTBJIS[TB KOHCYJIbLTHPOBAaHHEC MEHEC/DKMEHTA OpraHH3aliii

: Co3zraBaTh aTMOC(EPY MHTEJUIEKTYAIBHOTO COTPYAHHYECTBA

' TloprorapuBaTh Mpe3eHTAUMH

Paspewats KOHQUIMKTHBIE CHTYAIMH

HeoOxoauMeie 3Hanust

[lonuTuka OpraHHu3ailuyu B 00J1aCTH KayecTBa

L{enn opranm3anum B 06j1acTH Ka4ecTBa

JloxaypHbIE aKThl OpPraHU3auU

CraHgapTsl OpraHu3alyuu

CraHgapT ynpaBleHHSI JOKYMEHTO060pOoTOM

OCHOBEI SKOHOMHKH

OCHOBEI MATEMATHIECKOrO aHaJIn3a

OCHOBBI MEHEXKMEHTA

OCHOBBI PHTOPHKH

MeToE! yIIpaBIeHHs BPEMEHEM o

CTpaTer HYECKHIH MJIaH COLHAIIbHO-OKOHOMHYECKOr0 pasBUTHS Opr: anmaunu

HepcneKmBHme TJIAHBI TEXHHYCCKOT0 pa3BUTUA OpraHu3anvy

ITorpebuTensckue TpeboBaHUS K TIPOAYKIUH COBPEMEHHOT0
aBTOMOOUIIECTpOCHHA

PoccHiickuil 1 3apyOeXHEIHA ONBIT B 00J1aCTH aBTOMOOMIIECTPOCHHUS
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OcHOBHBIE TEXHHYECKHE XapaKTEPHCTHKH H 3KOHOMUYCCKHE MOKa3aTend |
POCCHHCKHX M 3apy0eXHBIX aBTOMOOMIIeH-aHAJIOrOB ) !
WndopmannonHsie TEXHOJIOIHH

Hpyrue XapakTepHCTHKH | - .

IV. Cpenenus 06 opranusanusx — pa3paGoTyHKax npodeccHOHAIBLHOr0 CTaHAAPTA

4.1. OTBeTcTBEHHASI OPraHH3aANUA-PA3PAOOTUHK

HIT «O6nemunenue aBTonpon3Boauteneit Poccuuy, ropox Mocksa

VcnomHuTenbHBI IUPEKTOP Koposkun Urops AnexceeBuu

4.2. HaumenoBauus opraHu3anuii-paspadorauKos

OAO «ABTOBA3», ropox Tonbsttu, Camapckas 061acTh

OAO «<KAMA3», ropon Ha6epexusie Yernnnl, Pecny6uxa Tatapcran

OAOQ «COJIJIEPCy, ropox Mockea

000 «YK «I'pynma I'A3», ropox Huxuuit Hosropoz

000 «@OJIbKCBATI'EH I'pyn Pycy, ropon Kanyra

S Rl Fanl Bl Ed b

LenTp passuTus npodeccHoHanbHbIX kBanndukamuil ®T'AOY BITO «HauuonansHsIi
MCCIIEIOBATEILCKUA YHUBEPCHTET «BrICIIast mKOJI 9KOHOMHKMY, ropoj Mocksa

'O6mepoccuitckuii knaccugHKaTop 3aHATHIM.

2O6wmepoccuitckuit KTaCCH(PUKATOP BHIOB SKOHOMHUECKOH 1EATENEHOCTH.

:Emmbm KBaTH(UKALMOHHBIH CNPABOUHUK TO/DKHOCTEH PYKOBOAUTENEH, CIEUMATHCTOB U CTYXKAULHX.
OG6wepoccuiickuit knaccnbHKaTop CrieuHanbHOCTeR 110 06pa3oOBaHHMIO.



