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O0 yrBepiicHHH MPodecCHOHANbHOT0 CTAHAAPTA
«CrenHAIHCT N0 CTPAaTErHyecKoMy H TAKTHYECKOMY ILIAHHPOBAHUIO
H OpraHM3alUy NPOU3BOACTBA»

B coorBerctBum ¢ myHkTtoMm 22 [lpaBun paspaGoTku, YTBEPXKACHHS H
IpUMEHEHUS NIPO(PECCHOHATBHBIX CTAHIAPTOB, YTBEPXKIEHHBIX IIOCTAHOBIEHUEM
IlpaButensctBa Poccuiickoit ®epepaumu ot 22 saBaps 2013 r. Ne 23
(Cobpanue 3axoHomarenbctBa Poccuiickoit @epepanmu, 2013, Ne 4, cr. 293),
ODpuUKa3blBalo:

1. VTBepauTs npuiaaraeMsli Ipo¢eccHoHanbHBI cTaHmapT «Crenuanuct
IO CTpaTerH4ecKoMy M TAaKTHYEeCKOMY IUIAaHHPOBAaHHIO W OpraHH3aliu
IIPOU3BOACTBA».

2. YcTaHOBUTH, 4YTO mnpodeccHoHanbHbI craHaapT «Crenyanuct 1o
CTpaTerMYeCKOMy M  TAakTU4eCKOMY I[UIaHHPOBaHWIO U  OpraHU3aIliH
MPOU3BOACTBA» MpPUMEHsAeTcs paboTojarensaMu mpu GOPMHPOBAHUM KaApOBOMH
IOJUTHKA M B YIPaBICHHH IIEPCOHAIOM, IpPU OpraHu3aludd OoOydeHus u
aTTecTallid pabOTHUKOB, 3aKJIOYEHHH TPYAOBBIX JIOrOBOPOB, pa3paboTke
JIOIDKHOCTHBIX ~MHCTPYKLMH ¥  YCTaHOBJICHUM CHCTEM OIUIaTHl  TpyZda
¢ 1 suBaps 2015 ropxa.

/-

M.A. TormumuH

Munuctp

RO BEPHA

Cyapitngid Cilcrrban by

Buere oo Henaprasomia

o OAHapenosa ) g

wr

K “éI\!iihi‘gﬁlil}l',l\,’,li:.‘.l‘.1

. G5




YTBEPXIEH
nprukazoM MuHuCTEpCTBa
TPya U COUANBHOU 3alUTHI
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[TPO®ECCUOHAJILHBIN CTAHIIAPT

Cﬂeuﬂa.ﬂl/lCT 10 CTPATErHYECKOMY H TAKTHYECCKOMY IIJIAHHPOBAHHIO

H OPrafnusaiiii Npou3BoaCcTBa

1. Oomue cBegenus

CTpaTCI‘ HYCCKOC 1 TaKTHUYCCKOE MJIAHMPOBAHHE 1 OpraHMU3anusg NpoH3BOACTBa

166

PeructpauyosHsiit HoMep

40.033

(namMeHoBaHue BUAA NPOQECCHOHMUILHOMN AEATENBHOCTH)

OcHOBHas 1€ BUIA NIPO(ECCHOHATBHOMN AEATENBHOCTH:

Kon

praBHCHHe nponecCaMu CTPATErH4€CKOro U TAKTHYECKOTO IMIaHUPOBAHUA M OpraHHU3alliu

IIPOMBINIICHHBIX ITPOU3BOACTB PA3JIHYHOI'0 THIIa (C,IIPIHI/I‘IHOI‘O, CCprIHOI‘O, MaCCOBOI‘O) C
HCITIOJIB30BAHUEM COBPEMCHHEBIX HH(bOpMaI.[I/IOHHBIX H TCIICKOMMYHHKAIITHOHHBIX TEXHOJOTHI

I'pynna 3aHsaTHif:
1210 PyxoBoauTtenu y4pexaeHu#, 1312 PyxoBoauTens MaibIX IPOMBIIUIEHHBIX
» OpraHu3alyi ¥ NPeANPUATHI OpraHu3alyi U NPEANPUATUN '
1222 PyxoBogurenu 1231 PyxoBomurenu ¢huHaHCOBO-
CIEeLHATU3UPOBAHHBIX SKOHOMHYECKHX M aMHHUCTPATUBHBIX
(IpOU3BOJCTBEHHO- nonpaszaenacHui (cmyxo0)
SKCIUTyaTalHOHHBIX)
noapasfenenui (cayx6) B
IIPOMBIIIIEHHOCTH
1235 PykoBonurenu noapasneneHui 1237 PykoBoauTeu nofpasaencuui (Cayx6)
(cmyx0) MaTepuanbHO- HAYYHO-TEXHHYECKOI'O pa3BUTHA :
TEXHUYECKOr0 CHaOXEeHUS
(xox OK3 1) (HaumeHoBaHHE) (xon OK3) (HauMeHOBaHKE)

OTHeceHne K BUIaM 3KOHOMHYECKOH JeITeIbHOCTH

28 [Tpon3BOICTBO FOTOBBEIX METAUTHUECKUX U3ENIUHI

29 o ITpou3BoACTBO MaIUKH U 000PyXOBaHUSL

30 Ipouzsoactso 0hHCHOTO 060pyAOBaHMS H BEIYUCIHTEILHON TEXHAKH
31 ITpou3BOACTBO MEKTPUYECKUX MAUIUH 1 JIEKTPOOOOPYXOBAHUS




32 [Tpou3BOACTBO anmapaTypsl Ui pagio, TENEBHACHUS U CBA3H
'''' 3 3 [Ipou3BOACTBO H3AEMNH METUIIMHCKON TEXHUKH, CPECTB U3MEPEHUH, ONTHYECKUX
ipuOOPOB U annaparypsl, 9acoB
34 IIpousBozscTBO aBTOMOOHIIEH, IIPULIETIOB H ITONYIPHIIEIIOB
3 5 [Tpon3BOACTBO CyIOB, METATENBHAIX ¥ KOCMHYECKUX AINapaTOB U IIPOYHX TPAHCIIOPTHBIX
CpPE/ICTB
74 ITpenocrasienue NpovIHx BUXOB YCIyT

(xox OKBS)IZ) (HanMeHOBaRHE BHAA SKOHOMUYECKO IEATENILHOCTH)




HHIOIOHXAL
x19HHOMITEWNdOHH XIIHHOWSA900 WOHMHBHOEIIrOIION
o nulreenneldo yorHarmmanodn g099amodn

HHITRENHRIdO
HOHHAITIINOdI oHg0dA
BH palOYOogenodn suHegOdMHRIITT

L LT0/D -09HEHQ vIHHAUHIDKHKES HWBLN20dII 0810Y0H0MA J L H MHIeerHeIdo HAIYON
raLorogenodn KuHegoduHeITT 1 40OLOW X19€0H ommHadIroHg
I HANREUHRIAO SONEMHBXOW M HOLOTON ‘G0TOLON on uwewwediodn n uwerNoodn
L L'10/D XIHEULYOIodan exrogedeed ¥ YHHREOWAIr0OH KuesnHRId() L sunsraedif soxosrnroredin 9)
2EIOY0gEMOdI KMHORAIIDAQ0
0JONOIBMHXIL-OHYIreHdoleN H KAHREIKAIOQ0
L Ly0/d OJONORHMHXAL HWeddsmodl ounalraedf 00xo9nHIsTedL) L
raLOTOgEMOdI IME0LOITOL
HOHHOHTBEMHRIAO M HONOORMIOLOHXAL ‘UoNodoINAdLIoHOX
L L €0/9 aweddaodu suHaIrgednf soxoohnIaLed1) L
ed1orogenodn
nAITeenHAAYOW HONOORILIONOHXAL ¥ HOHHOUMesuHRIdO urireenHeIdo
L Lo/d awedsoanodn spHarrgedni soxossnIaLedL) L poruarmmanodn srgodk
HOLOOHIIONW eH edlorodenodn unitesuaesdo
XigHHIgIoTogernod B 409d4£0ad xr9EHIgIOYOgenOdN ¥ BUHegd0dUHEITI HIWedoartodn
L L'10/d yuHegodurern nweoddnodu onrangednk aoxoornIaredL)) L smnargeduA soxosrmIaredi) q
(exan “ewrax10) uumesuneIdo
poHHAImIawodn uEaIrarsedron
edlorogenodu oJoHdALAd1o oHgOdA
9 9'70/V nuresuHRIdo MWedosnodi suHaIrgednA 90M0SRMLIE ] 9 BH ed1orogenodn unmesuneIdo
varorogenodn kuregoduHEN T H ¥uHedodHHRIT HWeooaod
9 9'10/V OJOMOJRHUINEL hEXEE XIIHOIHL WONHIHIOIIIE O8LOY0d0NA J 9 sunaIrgediA Q0MOORHINE ], v
e puIen
(gmogodArromn) uuneHduIeay
qragodA Tox SUHRHEOHIWHEBH qrog0dA OHHBEOHINHRH Tox

WUTTNHAD a19g07Ad T
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III. XapakTepucTuKa 0006MEHHBIX TPYAOBLIX QyHKUMH

3.1. OGo6menHas TpyaoBast GyHKNuUst

TakTHYeCcKoe ynpasieHue IponeccaMu
IUTAaHAPOBAHUS M OPTaHM3ALUI Vpoens
HamMenosaHue MPOU3BOACTBA HA YPOBHE CTPYKTYPHOTO Kom | A NN S— 6
TIOIpa3 AeICHH S TIPOMBIIUIEHHON
oprauu3anyi (0Taena, 1exa)
0600 it | 32UMCTBOBAHO H3
Hpouqumneﬂue oOLIECHHOK ! OpHriHan X
TpynoBoil PyHKINY g oparuiana
Kon PerunctpauuoHusiit
opuryHana HOMED
UPO(ECCHOHAILHOTO
CTaHmapTa
HavanpHuK CMEHBI, HaYaILHUK LeXa (yJacTKa)
Havanenuk naboparopuu (610po) N0 opraHu3aluy Tpyla U yrpaBaeHHus
Bo3MOsKHELE patopuu (6ropo) 1o op (UM TPYAa ¥ YIp
[IPOM3BOACTBOM
HaUMEHOBaHUSA .
. Havanshuk aboparopuu (6:0p0) TEXHHKO-IKOHOMUYECKUX HCCIIEIOBAHHM,
JOIKHOCTEH

HavansHEK M12HOBO-3KOHOMUYECKOTO oTacia
Hauaneaux ITPOU3BOJICTBCHHOI'O OTACIIA

TpeboBanus
o6pa3oBaHHIO 1
obyuyenunio

O6pa3oBateibHbIe IPOrPaMMBI BHICIIETO 0OPa30BaH¥s — IPOrPaMMEI
OakanaBpuaTa

O6pasoBareibHBIE IPOrpaMMBbI CPENHEro Mpo(ecCHOHAIBHOTO
o6pazoBaHust — MPOrpaMMEI OATOTOBKY CHELHATUCTOB CPEAHEr0 3BeHa
JononHuTensHbIe podecCHOHAIBHEIE HPOrPaMMBI
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TpeGoBaHus K ONBITY
IPAKTHYECKOH paboTe!

HayansHuK cMeHbI: BEICUIEE (TEXHUUECKOE) 00pa3oBaHue U CTaX paboTHI 10
CIIELMANBHOCTH HE MEHEe JABYX JIET WX cpe/iHee HpodecCHOHAIBHOE
(TexHHYECKOE) 0Opa30BaHME U CTAX pabOTHI 10 YIIPABICHUIO
TIPOM3BOJICTBOM HE MEHEE TPEX JIET

Havansauk nexa (y4actka): Beicuiee (TEXHUIECKOe) 00pa3oBaHUE U CTaXK
paboTHI 10 CHELHATFHOCTH Ha HEDKEHEPHO-TEXHUIECKHX JO/DKHOCTSIX HeE
MeHee JIBYX JIET WIH CpeiHee NpodeccHoHaIbHOe (TEXHUIECKOE)
o0pazoBaHHe U CTX pabOTHI [0 CHENHATEHOCTH HA HHXXEHEPHO-
TEXHUYECKHX JOJLDKHOCTIX HE MEHEE TpeX JIET

Hagansruk nadoparopuu (610p0) 0O OpraHU3alluH TPYAa ¥ YNPABISHUS
IIPOM3BOICTBOM: BEICIIEE (SKOHOMHUUYECKOE UM HHKEHEPHO-IKOHOMMIIECKOE)
oOpa3oBaHHe i CTAX pabOTHI HO CIIELHATBHOCTH HE MEHEE TPeX JIeT
Hauayisnuk mabopatopuu (010po) TCXHUKO-IKOHOMUYIECKIX HCCIIEOBAHHIA:
BBICIIEE (JKOHOMUUECKOE I HHIKCHEPHO-3KOHOMUYIECKOE) 00pazoBaHue U
CTaX paboTHI [0 CIIENHAIBHOCTH HE MEHEE TPEX JIET

HayansHuK N1aHOBO-3KOHOMUYECKOTO OT/IENa: BhicuIee (IKOHOMHYECKOE
WJIH MHOKCHEPHO-OKOHOMHYECKOE) 00pa3oBaHue H CTAX paboThI MO
CIEIHAILHOCTH B 00,1aCTH 3KOHOMHYECKOTO TUTAaHHPOBaHHUS HE MEHEE Tpex
ner

HayaneHuK MpOU3BOACTBEHHOTO OTAENA: BHICHIEE (TEXHMIECKOE HITH
HHKEHEPHO-DKOHOMHYECKOE) 00pa3oBanHye U CTax pabOoTHI [0 yIIPaBJIEHHIO
IIPOM3BOACTBOM Ha HH)KEHEPHO-TEXHUYECKUX U PYKOBOJSIIUX JOJDKHOCTIX
HE MEHEC TpeX JIeT

Ocobrie ycnoBus
Jomnycka k pabore

IIOIIOJIHPITCIH:HBIC XapaKTCPHUCTHKH

HavMeHOBaHHE JOKyMEHTA Kon HaumenoBanue 6a30BOi IPYIIIBL, JOKHOCTH

(upodeccun) wiM CNENHATLHOCTH

OK3

1222 PyxoBozuTenu cnenuani3npoBaHHBIX
(TIpOM3BOICTBEHHO-IKCILTy ATAIIAOHHBIX )
nojpasfeneHui (Ciyx0) B IpOMBIILICHHOCTH

1231 PyxoBoauTenu GpuHaAHCOBO-3KOHOMHYECKUX U
a[IMMHHCTPATHUBHBIX NoApasaeneHui (ciuyxo)

1235 PyxoBoautenu nogpazaenenuit (ciryx6) MarepuanbHo-
TEXHUUECKOTO CHaOXeHus

1237 PyxoBomuTenu nmoapazaenenuit (ciyx0) HayyHO-
TEXHUYECKOTO PasBUTHUS

EKC’

- HavansHuK CMeHBI

- HavansHuk nexa (y4yacrka)

- Havanpauk nabopatopuu (610po) no opraHuzauuy
TPYZAa U YIPaBIEHUS IPOU3BOJICTBOM

- Havansnuk nadopatopun (610p0o) TEXHUKO-
SKOHOMHYECKUX UCCNESIOBaAHHIA

- HavanpHUK IUIaHOBO-3KOHOMHYECKOTO OT/eNa

- HavajipHHK IPOU3BOACTBEHHOTO OTAENA




OKCO* 080500 MeHemKMeHT
- 080502 OKOHOMHKA U yIpaBJIEHHE HA MIPEeRIPHATHH (110
OTpacisIM)
080506 Jlorucruxa 4 yripasienue mensiMy MOCTaBoK
080700 Busnec-undopmarika
220600 VaHoBaTHKa
220601 YpaBneHue HHHOBAI[HSAMHA
220701 MeHeKMEHT BBICOKUX TEXHOJIOTUI
150000 Mertajtyprus, MaIIMHOCTPOCHHE H
Marepuazoobpaborka
160000 ABraIyIoHHAas ¥ pakeTHO-KOCMHUIECKas TEXHHKA
180000 Mopcxkas Texuuxa
190000 Tpancnopruele cpencTaa
200000 [IpubopocTpoeHue i ONTOTEXHUKA
210000 OneKTPOHHAsA TeXHUKA, PATHOTEXHUKA H CBA3k
220000 ABTOMATHKA H yIpaBAeHUE
230000 Undopmaruka U BEIMUCTUTENBHAS TEXHUKA
240000 Xumuyeckast 1 OHOTEXHOJIOIHH
3.1.1. Tpynosas dpyuxuus
PyxoBOZCTBO BBINOTHEHNEM THIIOBBIX VposeHs
HamveHoBanue 3a/1a4 TAKTHYECKOTO TUIAHHPOBAHUS Kox 1 A/01.6 | (nomyposeun) 6
ITPOM3BOJICTBA KBAT(UKALMH
TTpoucxoxnenue Tpy0Boit ' Opurnman X 3anMCTBOBaHO U3
bynknan g OpHrHHana
KO}I opuruHana Pemcrpauuoxmuﬁ HOMEp
Npo(eCCHOHANEHOIO
cTaHaapra

Tpynossie neificTBus

Opranusanus paboThl MO TAKTUYECKOMY ILUIAHHPOBAHHIO JIEATEIIHOCTH
CTPYKTYPHBIX  IOApasJeneHuit (OTAENIOB, 1EXOB) IPOM3BOACTBEHHOH
OpraHH3alMH{, HAIpaBICHHOMY Ha OIpelelieHHe IPOMOPIMA pPa3BUTHA
NPOH3BOJCTBA, UCXOAA M3 KOHKPETHBIX YCIOBHI W MOTPEeGHOCTEH pHIHKA,
BBIABJIEHHE M HCIIOJb30BaHUE PE3EPBOB POU3BOICTBA

BeimosniHenye THIIOBBIX pacyeToB, HEOOXOAUMBIX I COCTABJIEHHS POEKTOB
NEPCIIeKTHBHBIX [UIAHOB [IPOM3BOJCTBEHHOM [ESTENBLHOCTH OpPraHU3allvy,
pa3paboTK¥  TEXHHKO-DKOHOMMYECKHX HOPMATHBOB MATEPHANBHBIX U
TPYROBBIX 3aTpar Ul OINpeeNeHUs ce0eCTOMMOCTH NPOAYKIMH, IUIAHOBO-
PacCYCTHBIX LEH HA OCHOBHBIE BHIBI CHIPhs, MAaTEPUAIOB, TOIUINBA, SHEPIHH,
NOTPeOIIIeMbIe B IPOH3BOJICTBE

PyxoBoncTBo paspabGoTko# NpPOH3BOACTBEHHBIX IPOrPAMM H KajeHIApHBIX
rpaguKoB BBIMyCKa MPOAYKUUM B CTPYKTYPHOM MOApasjeincHuu (OTHerne,
LeXe) IPOMBIINEHHOH OpraHH3aluy, HX KOPPEKTHPOBKOH B TEYECHHE
IJIAHUPYEMOI'0 TEpUoAa, pa3paboTKOH MU BHEIPEHHEM HOPMATHBOB I
TIPOU3BOJACTBEHHOrO INIAHHPOBAHUS

Ananus nokasateseil JesITeNbHOCTH CTPYKTYPHBIX MOApasieeHuit (OTAeNoB,
[€XOB)  IPOM3BOACTBEHHOM  OpraHu3aluu, JEHCTBYIOIIMX  METOJIOB
YUpaBjIieHHs [IPM pPEUICHUH IIPOM3BOLCTBEHHBIX 33aad K BBLIBJICHHE
BO3MOXHOCTEH moBpuuendss 3(Q(EKTUBHOCTH ynpaBieHus, pa3paboTka
peKoMenjanui [0 HCHONB30BAHHIO HAYYHO OOOCHOBAHHBIX METOJOB
KOMIIIEKCHOTO PELICHHS 33134 TAKTHUYECKOrO IIAHHPOBAHHS IIPOU3BO/ICTBA C
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Paspa6otka ¢ yueToMm TpeOOBaHHU#t PHIHOYHOH KOHBIOHKTYPHI H COBPEMEHHBIX
JOCTIDKCHHH HAyKH M TEXHHUKH MEPONPHATHI O MOACPHU3AIMH CHCTEM
YIPaBJICHHs MIPOU3BOACTBOM B IENSX peajli3alldyl CTPATErHU OpraHU3aliH,
obecmeueHus S(Q(EKTHBHOCTM NPOH3BOJACTBA M IMOBBILIEHHS KayecTBa
BBITYCKAeMOW OpojyKIuy
PykoBoacTBO paboTOlt O YKOHOMHYECKOMY IJIAHUPOBAHHMIO NEATEIBHOCTH
CTPYKTYpPHOTO Mojpa3/ienenus (oTnena, exa) NpoMBIIIIEHHOH Oprauu3anuy,
HAIIPAaBJICHHOMY Ha OPraHH3alyI0 paNHOHAILHBIX OW3HEC-IIPOIIECCOB B
COOTBETCTBHH C MOTPEOHOCTIMH pHIHKA M BO3MOKHOCTSMU ITOJTyYEHHS
HEOOXOJMMEIX ~ PECYpPCOB, BBLIBJIGHHE M  HCIHOJB30BAaHHE  pE3EPBOB
TIPOH3BOACTBA C LENBIO NOCTIXKEHUS Haubonbured 3QdexTHBHOCTH paboTh
_OpraHu3aliu ,
PyKoBOICTBO TIOATOTOBKOH IPOCKTOB TEKYIHX IUIAHOB CTPYKTYPHBIX
Ho/pasie/ieHuil (OTACIIOB, IEXOB) MPOMBIIUICHHON OpPraHH3aldd IO BCEM
BH/IaM JIEATEIIFHOCTH B COOTBETCTBHH C 3aKa3aMy ITOTpeOUTeNeH IPOAYKIUH,
paboT (ycnyr) W 3aKiIOYeHHBIMH JOFOBOPAMH, a TAaKXXe OGOCHOBAHWH M
pacueToB K HUM
PazpaboTka ~ mMpOrpeccHBHEIX  IUTAHOBBIX  TEXHHKO-DKOHOMMYECKHX :
HOPMAaTHBOB MAaTEPHATBHBIX W TPYHOBBIX 3aTpaT, MPOEKTOB OITOBHIX H
PO3HHYHBIX UCH Ha [POAYKLUIO OPraHU3alyy, Tapu(oB Ha paboTs! (yciayru) |
C YYeTOM cIpoca M TpPEAIOKEHHS H C Uedplo  obecredeHus |
3alUIAaHHPOBAHHOTO  o6keMa  MPUOBUTH, COCTABIEHHE  HOPMATHBHBIX
KaNbKYNAUMH TMPOAYKIMH H KOHTPONb 32 BHECEHMEM B HHX TEKYLIMX
H3MEHEHHU I1JIAHOBO-PACUETHBIX IEH HA OCHOBHBIE BUMIBI CHIPES, MATEPHAIIOB
¥ 0Ty (paGpuKaTOB, HCIOIB3YEMBIX B IIPOU3BOJICTBE, CMETHON KANBKYIALHA
TOBapHOH IPOAYKIINH

[IocTaHoBKa 3aa4  TAKTUYECKOr0 IUIAHHPOBAHHS M  OpraHM3aINH
IPOU3BOJCTBA, pPEMAEMBIX C IIOMOLIBIO BHIYHCIMTENHHOM TEXHHKH,
OIPEAENIEHHE BO3MOXHOCTH HCIIONB30BAHMS FOTOBBIX HPOEKTOB, AT OPHTMOB
1 MaKeTOB NPUKJIAAHBIX IIPOrPaMM, [TO3BOJISAIOIINX CO3/1aBaTh YIKOHOMHYECKH
000CHOBaHHBIE CHCTEMBI 06pabOTKH MIAHOBOH HHPOPMAHH

H3syvenue n 0606mmeHne IepeIOBOr0 OTEYECTBEHHOIO U 3apyOEXHOr0 OMbITA
B OONACTH TAKTHYECKOTO [UIAHHPOBAHMS TpPOM3BOACTBA, paspaboTKa
_TIPeJIOXEHHH 110 €0 a/laNTalMy U BHEAPEHUIO ) A
OGecneyenne co3maHHd Ka4eCTBEHHOM HOPMATHBHO-METOJAMYECKON 6a3bl
IUIAHUPOBAHUS M IIPOBE/ICHHA KOMIUIEKCHOTO SKOHOMHYECKOrO aHalIv3a
NPOU3BOACTBEHHO-XO3AHCTBEHHOH  [EATENBPHOCTH OpraHH3alMd M €€
CTPYKTYPHBIX INOJApasfcieHHH (OTAENOB, [€XOB), OTCISKHBAHHE €€
CBO€BPEMEHHOIO OOHOBIIECHHUS

Heobxoaumele ymenus

HUcnonssoBars ~ TumoBble  METOABI M CHOCOOBI  BBHINIOJIHEHHA
npo)eCCHOHANBHEIX  33ad B OONACTH IUIAHHPOBaHUS IIPOM3BOACTEA,
OLIeHUBATh HX IPHEKTHBHOCTH M KAYECTBO

OGoCHOBBIBATh ~ KONMYECTBEHHbIE M  KAauyeCTBEHHBIE TpeOOBaHMA K
MPOU3BOJICTBEHHEIM PECypcaM, HEOOXOAUMBIM i pelleHMs [IOCTAaBIEHHBIX
podecCHOHANBHBIX 3a7a4, OLEHHBAT PALMOHAIBHOCTD UX HCIIONB30BAHAS
PaboTtath B KOJIEKTHBE, BLICTPaUBaTh I(PHEKTUBHBIE KOMMYHHMKAIUH C
KOJUIETaMH ¥ PYKOBOACTROM L

[TepenaBaTh 3HaHMSA U ONBIT, KOHTPOJHUPOBATH MPOIECCH CaMOOBYYeHHS U
B3aUMOIIOAJACPKKY  pabOTHUKOB B cdepe TEeXHWKU U  TEXHOJIOTHH,
LETICHANpaBJIEeHHO M  CHCTEMATHYECKd TIOBBINIATH YPOBEHb  3HAHUS
_paboTHUKOB _— .
DopmupoBaTh 0a3y JaHHEIX W

pa3pabaTeiBaTh _OPTaHH3AMMOHHO-




YOPABACHICCKYIO  OOKYMECHTAUIO C  HCHOJB30BAHHEM  COBPEMEHHBIX
TEXHOJOTHH JJIEKTPOHHOTO ,ZIOK)’MGHTOO(SOPOT&

Bei6upats cocoOp! OpraHA3aldy MPOH3BOACTBA HHHOBALIMOHHOIO IPOAYKTA
B U3MEHSIOMUXCS (PA3THUHBIX) YCIOBUAX pabodelt CUTyaruy, IaHHPOBAHHS
H KOHTPOJISI peaIn3alii IPOEKTOB

BrImOmHATE TEXHHYECKHE pacydeTrI, I pacbw{ecxne 1 BbIYHCIHTCI/ILHEIC
paGOTBI, OpOBOTUTH TEXHONOTHUECCKUM ayaouT U 000CHOBBIBATE NPEATIOXKCHUSA
110 BHCAPEHUIO PEIYIHTATOB HUCCIIETOBAHUM U pa3pa60T01< B ITPOU3BOJICTBO

Brmonxats OLE€HKY HpOI/I3BOIICTBCHHO-TCXHOIIOI'IrI'-IeCKOI‘O IIOTEHI HaIa
HHHOBAIMOHHON OopraHH3alHH C HCIIOJB30BANUEM CTAHAAPTHBIX MCTOOHK U
WUITOPUTMOB

OCyIIeCTBIATE TEKYMMH M HTOTOBBUI KOHTPONb, OILEHKY H KOPPEKIMIO
IIJIAHOB  [IPOM3BOACTBEHHO-XO3AMCTBEHHOH JEATEIBHOCTH CTIPYKTYPHOTO
nozpasaencuus (oTesa, Uexa) MPOMBILITEHIION OpraHu3aun

HeobxomuMele 3panus

COBpCMeHHHe METOZABI OpraHu3alii HaYKOEMKOro IIpOH3BOACTBA U
XapaKTEPHUCTHKU NIEPEIOBLIX IMPOU3BOACTBCHHEIX TCXHOJIOT Wit

TIPOH3BOACTBEHHO-XO3MCTBEHHON ACATEIHLHOCTA

Tunossie OpraHHU3allMOHHEBIC (i)OpMI)I H METOLBI YIIPABJICHUA IIPOU3BOJICTBOM,

~ PaUMOHAJILHBIE IPAHUIEI UX IPHMEHEHHS

HOpMaTHBHBIG [IPaBOBBIC AaKTBl, METOAUYECKHE MATCpPHAJIBL II0 BOIIpocaM

: OpraHn3au ynipaBneHus NPOU3BOACTBOM, IIPOU3IBOACTBECHHOTO

NJIAaHKMPOBAHUA ¥ YIIPABJICHUS TPOHU3BOACTBOM, YUCTA U aHAITH3a pe3yAbTaTOB

MeTtonsl ONPEACTICHUA CIICHalIU3aluu nozlpasnenemlﬁ OpraHu3anvd Hu

HPOU3BOACTBCHHBIX CBH3€I?I__ MCXIY HHMH

Metoapr BeneHus M1aHOBOH paboTHI B OpraHU3aluy, NpumeHseMsie GopMel
Y4€Ta U OTYETHOCTH

MeToapl  TEXHHKO-DKOHOMHYECKOTO  aHaiu3a  [oKasarened  paGoTsl

OpraHM3alluy U ee NOpasAeNeHHH

Ilopsmox  paspabOTKH  OpraHM3alMOHHBIX  CTPYKTYP  OpraHH3alluH,
TOJIOXKEHHH 0 II0pa3AeIeHUAX, JOJDKHOCTHBIX HHCTPYKIHI

[Topsmox  pa3paboTKM  MepCHEKTHBHBIX 7§ TONOBBIX  IUIAHOB
NPOM3BOACTBEHHOH,  XO3SHCTBEHHOM W  CONMANBHOM  JEATEIBHOCTH
OpraHu3amuu

ITopsnox ompeneneHus ceOECTOMMOCTH TOBApHOH HPOLYKIMH, pa3paboTKu
HOpMAaTHBOB MaTE€pHAIBHAIX U TPYHOBBIX 3aTPAT, ONTOBEIX H PO3HMYHBIX LEH

[Topsmox onpeneneHust 3KOHOMUYECKOH 3()HEKTUBHOCTH BHEIPEHHA HOBOM
TEXHUKH U TEXHOJIOTHH, PAlHOHAIN3aTOPCKUX NPEIIOKEHHH U H300peTeHui

OreyecTBeHHBI M 3apyOeXHBI ONBIT pAUUOHAIBHON OpraHH3aIHM
IPOHM3BOJICTBEHHOH AEATENBHOCTH OPraHU3allM¥ B YCJIOBHAX COBPEMEHHOM
9KOHOMHUKH

Hpyrue
XapaKTEpHUCTUKU




3.1.2. TpynoBast pyuxums

HavumMeHoBaHue

TaxTHueckoe ynpasiieHue npoleccamMmu
OpraHu3aliiy IPOH3BOCTBA

| Yposens
Ko |A/02.6 | (momyposens) 6
| KBATH(HKAINK

[IpoucxosxreHne TpyROBOMH
(yHKITHH

 Opurmsan X

3auMCTBOBAHO U3
opurrHajia

Kon opurunana PeructpanuoHHsIi HoMep
npodeccronakioro
cTaHgapTa

TpynoBsoie neficTBUs

VI3yuenue cyuIeCcTBYIONUIEN CTPYKTYPHI yIPABIEHHs OpraHu3aiueii, aHATH3 €€ |
9 PEKTUBHOCTH MPUMEHHTETHHO K PHIHOYHBIM YCIOBHAM XO3SCTBOBAHMS |
Ha OCHOBE €€ CpaBHEHHS CO CTPYKTYpOH [epedoOBBIX OpraHu3allHi,

BBUTYCKAIOINX aHATOTHYHYIO IIPOYKILIUEO

PaspaboTka mnpeanoxeHnid mo palHOHAIU3AIMH CTPYKTYPHl YIpPAaBICHHS
MPOU3BOJCTBOM B COOTBETCTBHM C LEMAMM H CTpaTeruedl opraHu3anqy,
JEHCTBYIOMHUX CHCTEM, (JOPM M METOJOB YIPaBIECHHS MPOU3BONCTBOM, IIO |
COBEPINEHCTBOBAHUIO OPraHN3alIOHHO-PACIOPSAIUTENEHOM JOKYMEHTALUH H
OpraHusaldy JOKYMEHTOOOOPOTa, 10 BHEAPEHHIO TEXHUYECKHX CPEACTB
obpaboTku  HHGOpPMANMM, MNEPCOHAIBHBIX KOMIBIOTEPOB M CeTei,

Oprannu3anus Ha TaKTHYECKOM TIOPH3OHTE YNpPaBIeHHd MOHMTOPHHIA
[IPOM3BOACTBEHHBIX HpOLIECCOB, obecrieuenue MaKCHMaJIbHOTO
UCIIONB30BAHUS  MPOM3BOACTBEHHBIX  MOIIHOCTEH, PUTMHYHOIO H
GecriepeOOHHOTO JBMXEHHS HE3aBEPLICHHOTO IPOM3BOACTBA, CAAa4yl TOTOBOM
NPOAYKIHMH, BEINOJHEHHS paboT (YCIyr), CKIafACKHX H INOrpy304HO-
pasrpy304HEIX ONepalui 0 YCTaHOBJICHHBIM rpadyHKaM

PykoBogctBo IIpOBEAEHUEM IKOHOMUYECKHX UCCIIEI0BAHHI
IPOU3BOACTBEHHO-X 03 HCTBEHHOM JESATENEHOCTH CTPYKTYPHOTO
noapasfeneHus (OTAena, lexa) MPOMBIIUICHHOH OpraHH3alMH B LENsX
00OCHOBaHUS BHEJPEHHS HOBBIX TEXHOJIOTHH, CMEHBl AacCOPTHMEHTa
IPOAYKIIMM C YYE€TOM KOHBIOHKTYPBHI PHIHKA, pa3paboTka NpeTIOKeHHH 110
COBEPIICHCTBOBAHHMIO  YNpaBieHUs opraHusanueir u  3ddexTHBHOMY
BBLUIBIIEHHIO M HCIIONB30BAHUIO HMEIOLIMXCA PECYPCOB Ui obecredeHus
KOHKYPEHTOCIIOCOOHOCTH IIpOM3BOAMMOM mpoaykuuu, pabor (ycayr) 4
HOJy4€eHUs pUOBUIH

ObGecnieuenne yyactus paGOTHHKOB CTPYKTYPHOTO HOJpasfieneHus (oTaena,
1l€Xa) TPOMBINNICHHOH OpraHM3allMd B IIPOBEOECHHM MAapKETHHI'OBBIX
UCCIIEIOBAHUM, ONpENIENIEHUH  IEPCOCKTHB  DA3BHUTHS  OpraHH3allMH,
paspaboTke MpeUIOKEHHH 0 COCTaBJIEHUIO OU3HEC-TLIAHOB

PykoBoAcTBO aHalIH30M BBITOMHEHMS HPOU3BOICTBEHHOM NpOrpaMMBl IO
obkeMaM IpPOHM3BOACTBA U KadeCTBY IPOAYKIHH, IPOU3BOAUTENHHOCTH
TpyAa, 3(¢heKTUBHOCTH HCHOJIE30BAHUSA OCHOBHBIX H OOOPOTHBIX CpPEACTB,
PHTMUYHOCTH IIPOH3BOZCTBA, H3MEHEHUH CE6ECTOMMOCTH NPOXYKIHH (B
CPaBHEHMH C MpPEANIECTBYIOLIMM [EPHOAOM U C YCTaHOBJICHHBIMH
HOpMaTHBamHu), pa3paboTKa Ha OCHOBE pe3yNbTAaTOB aHAIH3a IPEIJIONKEHHH
10  HCIIOJIB30BAHUIO  BHYTPUXO3SMCTBEHHBIX  PE3EPBOB  IOBBULIECHHSA
3¢ QeKTHBHOCTH [TPOU3BOJICTBEHHON IIPOrpaMMEI

O6ecneueHue METOUYECKOTO PYKOBOJCTBA CTPYKTYPHBIMH
noApasgeneHusaMy  (OTAeNaMy, IeXaMH) OpraHW3allMd 10 MPOBEACHHIO
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HKOHOMHYECKOro aHajiu3a X0J]a BBIIOJHCHHUA  IJIAHOBBIX 3a11anm71,
BBIIBJIICHHIO H OIPEACIICHUIO nyreﬁ HCII0JIE30BAHHA PE3C€PBOB IIDOU3BOIACTBA

Opranusanuss paboTel IO IPOBEJEHHIO 3KOHOMHYECKHMX HCCIENOBaHMH
JeATENLHOCTH CTPYKTYPHOTO Io/ipasaeaeHus (0T/eNa, exXa) NPOMBIIITeHHOH
OpraHM3alM¥ HA OCHOBE WCIONB30BAHUS MEPENOBRIX HHYOPMAIHMOHHBIX
TEXHOJIOTMH 1 BEIYMCIUTENBHBIX CPEACTB

PaspaboTka cTpaTeruu opranu3anyi ¢ IEeTbIo afaNTaliy €€ X03giCTBEHHON
JEATENBHOCTH H CHCTEMBI YIPABICHUSA K U3MEHSIOIUMCS B YCIOBUSIX PHIHKA
BHEIIHMM W BUYTPEHHUM OKOHOMHYECKHM YCIIOBHSAM, IIOATOTOBKA U
COIJIACOBAHUE pazzenos TaKTUIECKUX KOMILIEKCHBIX ILUTAHOB
NPOU3BOJACTBEHHOM, (HHAHCOBOH H  KOMMEpPYECKOH  JeATENBHOCTH

_OpraHHU3aluy ¥ €€ CTPYKTYPHBIX HO}Ipa’,UICJICHHﬁ (OT}ICHOB, HCXOB)

[ToyroroBka NPeIOKEHUH 10 KOHKPETHBIM HATIPABICHUSIM U3YUCHHUS PHIHKA
C LENBI0 OMpEJCTeHHUs IEPCIEKTHB Pa3sBUTUA OPraHU3aMiHU, OCYILECTRICHHE
KOOPJMHAIUHN TPOBENCHUA HCCISNOBAHUM, HANPABICHHBIX HA IIOBBIIEHHE

30 (EeXTHBHOCTU €ro IPOH3BOACTBEHHO-X03HCTBEHHOMH AEATEIBHOCTH

Oprasmzanuss paboTsl 10 TNPOEKTHUPOBAHHIO METOJIOB  BBHITOJIHEHHS
YIPABIEHYECKHUX I[IPOLIECCOB, COCTABIICHHUIO TOMOKEHHH O CTPYKTYPHBIX
noApasfencHuaX (oThenax, Iexax) I[IPOU3BOACTBEHHOH OpraHH3ailHy,
JNOJDKHOCTHBIX HHCTPYKUIHH paOOTHHKaM, OOE€CHeYeHHWE BHECEHHS B HUX
HEOOXOUMBIX M3MEHEHHUHI U JONOHEHUH

AHamu3  COCTOSIHMSL ~HOPDMHpPOBAHHS, CTENEHH OOOCHOBAHHOCTH U
HAIPSKEHHOCTH HOPM, MpPOBENEHHE paboTHl MO yNyYUIEHHIO UX KadecTBa, |
00€CTIEYeHHIO PABHOH HANpPSHKEHHOCTH HOPM Ha ONHOPOIHBIX paborax, |
BBIIOTHSEMBIX [PH OJIMHAKOBBIX OPraHM3alHOHHO-TEXHHYECKHX YCIIOBUAX |

Konrpons 3a cobmofeHHEM B YCTaHaBIMBAaEMBIX HOpMax TpeGOBaHHIA
palHOHAIBHOM OpraHM3alMd TpyAa INpPH pa3paboTKe TEXHOIOTHYECKHX
NpPOLIECCOB  (PEXHMOB IIPOM3BOJCTBA), OMpPEAEIEHHE IKOHOMHYECKOTO
3¢dexTa OT BHEIPEHHS TEXHUUECKH 0G0CHOBAHHBIX HOPM TPYAOBBIX 3aTpaT

PaspaboTka MeponpHATHH 10 CHHXXEHHIO TPYAOEMKOCTH IPOAYKIHH,
BBUIBIIEHMIO DE3EpBOB pPOCTa IPOM3BOJUTENHHOCTH TpyJa 3a CYET
HOBBILCHUS Ka4ecTBa HOPMUPOBAHUS, pacIIUpeHHs cdepbl HOPMHPOBAHHA
Tpyaa paboyYMX-TIOBPEMEHIIMKOB H CIYXXAlUX, [0 YCTPAHEHHIO MOTEPh
pabodyero BpEMEHHM W YIYYIIEHHIO €r0 MCIOJB30BaHHA, MOATOTOBKA
NPEMVIOXKEHUA 0  COBEpPIICHCTBOBAaHMIO  CHCTEM  OIUIATHl  TPY/a,
MaTepHaIbHOTO ¥ MOPAILHOIO CTUMY/IMPOBaHKs PAOOTHUKOB

PazpabGoTka aHaTMTUYECKAX MATEPHAIIOB M COCTABJIIEHHE OTYETOB 110 OLEHKE
JEATEeIBHOCTH POM3BOJACTBEHHBIX MOApa3eNeHuil OpraHu3aity, BHEAPEHHE
TpOUEAYp ydeTa BBIIOJHEHHS IUIAHOBBIX 3aJaHHUH, CHUCTEMATH3ALUA
MaTepHaJIOB 1 [MOATOTOBKH pA3NHYHBIX CIPaBOK H OTYETOB O
IIPOM3BOACTBEHHO-X03IHCTBEHHOH  JEATENBHOCTH  OpraHM3alu,  ee
NOApa3/ieNicHUH, aHAINTHYecKass o0paboTka IOKa3zaTejedl BBIIOJHEHHS

W3y4yenue mepeoBoro OTEYECTBEHHOrO M 3apyOexHOro omsira B 061acTH
OpraHu3anyy, HOpMHPOBAHMA U OIUIATHI TPY/Ja U MCIIOJIE30BaHUE €ro B CBOCH
pabore

Heobxonumpie ymeHUS

O6OCHOBBIBATE  KOJNUYECTBEHHBIE M  KayeCTBEHHEBIE Tpe6oaannx K
IIPOU3BOACTBEHHEIM peCypCam, HEOOXOIHMMBIM ISt PEIICHUS MTOCTAaBJICHHBIX

TpoecCHOHANBHBIX 3a/1a4, OLICHUBATh PALMOHATHEHOCTH X MCIIOIB30BAHHA

PaspabareiBaTh  OpraHH3alMOHHO-TEXHHYECKYI0 M OpPraHH3al[HOHHO-
OKOHOMHMYECKYIO JOKyMeHTauuio (rpaduku paboT, HHCTPYKUHMH, IUIAHBI, |
CMETHI, OMOJKETHI, TEXHHKO-DKOHOMHYECKHE OOOCHOBAHHWS, YacCTHBIC |
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yTBEP)KICHHBIM (hopMam

TEXHHYCCKHE 3a11aﬂm) U COCTABJIATH YIPABJICHYECCKYIO OTYETHOCTB I10

MEpOnpHATH 10 npodUIAKTUKE TPOHU3BOJCTBEHHOr0  TPaBMATH3MA,
podecCHOHATbHBIX 3a00J€BaHUH H INPEJOTBPAICHHUIO TEXHONOTHYECKUX
HAapyLICHUH

Pemate Pa3IMUHBIC THNBl [PAKTHYECKUX 3a4a4 110 OpraHu3aliuu

PacnipefiendTs W KOHTPONHpPOBATH HCMONB30BAHHE IIPOM3BOJCTBEHHO-
TEXHONIOTHIECKUX PECYPCOB, BEIIONHATH PAOOT IO MPOEKTY B COOTBETCTBHH C
_TpeOOBaHMAMH I10 KaYeCTBY HOBOTO IPOAYKTa

MEpOTIPUATHI MO COOMIONEHUIO IKONOTHYECKON H MOXAPHOH 6€30MacHOCTH,
ycrnoBHif oxpaHel Tpyzna u obecnedeHus 0€30MacHOCTH KXH3HEACATENBHOCTH
Ha [IPOH3BOJICTBE

pa60Tm Ipu (bOpMHpOBaHHI/I OPraHUu3alHOHHO-OKOHOMHUYECKHX pa3aeioB
TEXHUYECKOH HAOKYMEHTAHU [JI1 OCBOCHUA TEXHOJOTHYECKHUX IMPpOUECCOB,
IIOArOTOBKH NPOU3BOJCTBA H CCpI[ﬁHOI‘O BBIITYCKa WHHOBAUMOHHOMI
NPOAYKUWH

OcCymIecTBIATh TEKYIIMH ¥ HTOTOBBIA KOHTPOJB, OLEHKY H KOPPEKIIHIO

BBITONHATE  TeXHHYECKHE pacucThl, rpa(bnqecme H BBMUCTHTE/BHBIE |

Heo6xoaumeie 3HaHHA

[Topsaok pa3paboTkd U OGOPMIIEHMS TEXHHYECKOH JOKYMEHTaMH U
BEJICHUS CTIOMPOU3BOJICTBA
CranfapTsl yHEUIMPOBAHHOM CHCTEMBI OpraHU3alHOHHO-

JAOKYMCHTAITUH

MaTepHallbl IO OPraHru3alii, HOpPMUPOBAHHIO U OIlIaTe Tpyda

HOCT&HOBJIGHHSI, PaclopsKE€HHUA, IIPHKa3bl, METOAUYCCKHE K HOPMATHBHBIC

pacnopfmmenbﬂoﬁ AOKYMCHTAlUH, €IuHas1 CHCTEMA TEXHOJIOTUYECKOM |

CTpykTypa ¥ IITaThl OpraHM3alMH, CIEMUAIM3ALUSA H MEPCIEKTHBHL €¢
pasBUTHUA

PEXUMEBI IPOXA3BOJICTBA

OpraHU3aIMOHHO-TEXHHIECKHX MEepOTIPHUATHIA o TIOBBIIEHHIO
NPOU3BOJUTENBHOCTH TpPYyHa, IIAHOB OpraHu3alMu TpyAa, 3aJaHuil o
CHIDKEHMIO TPYIOEMKOCTH U3

TEXHOJIOT'HMYECKUX ITPOUCCCOB (pC)KPIMOB nponsno,ucma)

OKOHOMHKA H opraHydsanus INPOHU3BOACTBA, TCXHOJIOTHYCCKHE IPOIECCHI H

Topsgok pa3spaGOTKM KaNeHAAapHBIX IUIAHOB [EPECMOTPA HOPM H |

TpeGOBaHHsS  pALOHANLHOA OPTaHM3ALMM TPyJa IpH  paspaGoTke

TIOKa3aTelnedl 10 TpyAy, H3y4YeHHs TPYAOBBIX IMIPOHECCOB M Haubosee
3¢ dexTUBHEIX TPUEMOB M METOAOB TpYyJa, HCIOIB30BaHMA padouero
BpEMEHH

IIPOU3BOZCTBOM, COBEPIICHCTBOBAHHSA OpraHU3allMH, HOPMHPOBaHUA H
OILIaTHI TpyJa

Hpyrue

XapaKTepUCTHKU

Meroapl aHanmM3a COCTOSHHUSA HOpMHpOBaHHUA TpyHda, Ka4deCcTBa HOpM,'

IlepenoBoii oTedecTBEHHBIH U 3apyOEXHBIH OMBIT OpraHU3allMK YIPaBICHUA
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3.2. O6o6mennast TpyxoBast PyHKIUS

Crparerugeckoe yrpaseHHE [IPOLEecCaMu Vposers ,
HaumenoBanwe | TIJITAHUPOBAHUSA U OpraHu3alluy NPOU3BOACTBA Kox| B | - F— 7 l
Ha ypOBHE IPOMEILUICHHOH OpraHu3aliuu |
‘?é)::xfxig):ggiﬁzuonoﬁ Opuruuan X 30MMCTROBAIO
(bymcu}m : U3 opuruHaIa
Koz opurunana PerncTpaunoHHslit Homep
HpO(l)eCCHOHﬂJILHOPO
cTapgapra
Bosmoxiiste JlupexTop opraHu3auu
HAaUMEHOBaHUS JupexTop no npoH3BOACTBY
JOJKHOCTEH JlupexTop 1o paseuTHIO
['naBublil uHXEHED
I"naBHpIi TEXHOJIOT
TpeGoBanus K O6pasoBarenpHble IPOrpaMMEl BBICIIEr0 00pa30BaHMS — [POrPaMMBbI
00pa3oBaHHIO U MarucTpaTypsl WiH CTIEHHATATETa
o0y4yenmio HomnonauTensHble MpodecCHOHATBHBIE IIPOTPAMMEI
TpeboBaHus K ONBITY JMpeKTop opraHu3anyy; BeICIIee (TEXHHIECKOE HIIH HHKEHEPHO-
HOpaKTUIeCKOH paboThl 5KOHOMHYECKOE) 0Opa3oBaHUE M CTOXK PabOTHI HAa PYKOBOISILIHX

JOIDKHOCTSAX B COOTBETCTBYIOMIEH IPOQUITIO OpraH|3aiy OTPaCciu He
MEHeEe TpeX JIeT

I'naBHBIH HHXCHED: BBICIIEE (TEXHUUIECKOE) 0Opa3oBaHHe H CTaX paGoTEI
IO CIIeHATbHOCTH Ha PYKOBOISALIMX ODKHOCTSAX B COOTBETCTBYIOUIEH
IpoQUIIO OpraHM3alud OTPAC/IM XO3SAHCTBA HE MEHEe TPeX JIeT

I'maBHBIH TexHONOr: BRICIICE (TEXHHIECKOE) 00pa30BaHHE H CTAX pabOoThI
10 CIENHANBHOCTH Ha HHKEHEPHO-TEXHUIECKUX U PYKOBOIALIUX
JODKHOCTSX B COOTBETFCTBYIONIEH MPOQUITIO OpraHu3aluy OTPaciy He
MEHee TpeX JIeT

Oco6s1e ycnoBus -
JIOITyCKa K paboTte

lIOHOJIHHTeHLHBIC XapaKTCPUCTUKH

Kon Hanmenosanue 6a30B0ii IpyIIbl, JO/DKHOCTH

HaumMeHnoBaHHe TOKyMEHTA
(npodeccuu) UK CEUATBHOCTH

OK3 1210 PyxoBogutenu y4upexaeHuii, opranusanuii 1
NpEANPUITHN

1312 PyxoBoguTenyu MansIX MpOMBIIUIEHHBIX Opraiu3aui 1
HpeIpUATHI

1237 PykoBogutenu mojapasaesieHuit (ciyx0) HaydHO-
TEXHUIECKOT0 pa3BUTHSA

EKC - JinpexTop (reHepaybHbid JHPEKTOP, YIIPABIIAIOTUNI)
NpeAnpUsTHS

- ["naBHBIA KOHCTPYKTOP

- I'naBHEIH HHXEHED

I'1aBHBINA TEXHONOT

OKCO 080500 MenexMent
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3.2.1. TpynoBast pyHKIHSA

Haumenosanue

080502 DKOHOMMKA H yIpaBlieHHe Ha MPeIIpHATHH (110
OTpacIsM)
080506 Jloructuxa u yrpasieHu€e LEMIMU HOCTABOK
080700 Busnec-undopmaruka
220600 WuHoBarmka
220601 VYrpaBneHue HHHOBAITUAMU
220700 Opranuszanus 1 yIpaBJIeHHE HAYKOEMKUMH
IIPOU3BOACTBAMHU
220701 MeHemKMEHT BBICOKUX TEXHOIOTHH
150000 Mertannyprus, MalmInHOCTPOCHHUE I
MartepuanoobpaboTka
160000 ABHATOHHAA U PaKeTHO-KOCMHUYecKast TEXHHKA
180000 Mopckas Texnuka
190000 Tpancnoprasie cpeacTna
200000 [TpubopocTpoeHue 1 ONTOTEXHUKA
210000 ONeKTpoHHAs TEXHUKA, PA[IHOTEXHHKA U CBS3b
220000 ABTOMATHUKA U yIIpaB/ieHHe
230000 | MudopMaTHKa ¥ BBIMHCHHUTENBHAS TEXHAKA
230168  MarucTp TEXHHKHU U TEXHONOTHH
240000 | Xumuueckas H 6HOTEXHONOIHH
Crpateruyeckoe ynpasieHue
TIPOIIECCAMH TIAHHPOBAHHS . Yposenk
Kon iB/01.7 | (moxypoBenn) P 7
HPOH3BOACTBEHHBIX PECYPCOB U | xeatubHkawan |

IIPOU3BOXCTBCHHBIX MOIIHOCTEH

3

IIpoucxoxaeHue TPYROBOM
$yHKUIMH

i

i
i
| OpurnHan

X 3aUMCTBOBaHO U3
OpUruHana |

Kon opuruxana Peructpauronssiit Homep
npo(eCCHOHATLHOTO
CTaHJapTa

Tpynossle neiicTBUA

PykoBOACTBO  pa3paGOTKOH OCHOBHBIX HOJIOKEHHH IIPOJYKTOBOH H |
TEXHOJIOTHYECKOM  CTpaTerWd  pa3BUTHS OpPraHU3aUMH, ONpeaeeHue
OCHOBHBIX [1apaMeTpoB [IPOM3BOJCTBEHHO-TEXHOJIOTHIECKOH %8
WHHOBAIIMOHHOH MOJWTHKY OpraHM3alid C LIENbI0 MUHUMH3AUMN H3JEpKeK
MMPOMU3BOJICTBA, MPHBEACHHUA - KaYeCTBA MPOAYKIIMU B COOTBEICTBHE C
3anpocamu morpedutenedt, co3faHUs ONTHMAIBHOH CHCTEMBI o0ecnedeHus
CEPBHCHBIX CIYX0, TMOBHIIEHHS KOHKYPEHTOCHOCOOHOCTH Ha 0ase
YCOBEPUICHCTBOBAHMA  IPOM3BOJAMMON INPOAYKIMM W  JEHCTBYIOLIEH
TE€XHOJIOTHH TMPOU3BOJCTBA, CO3JAHH IIPUHLHUIIMAIBHO HOBBIX HPOAYKTOB H
IPOU3BOJACTB

Opranusanus pabotsl N0  (QOPMUPOBAHUIO  HEPApXHHU  [IPOTHO30B
IPOM3BOACTBEHHEIX IIPOIECCOB HA CTPATETMYECKOM M TaKTHYECKOM
FOPH30HTAaX IPUHATHA YNPABICHYCCKUX pELICHUH C LEJBIO ONpefeeHus
NOTpeOHOCTEH pHIHKAX B HOBOH M MOJCPHU3UPOBAHHOH IIPOAYKIMH,
NOTPEOHOCTEH  OpraHM3allM¥ B IIPOM3BOACTBEHHBIX  pecypcax 4
NPOM3BOACTBEHHBIX MOIHOCTSX

Crparernyeckoe  ympaBlIeHHE  JUIHTEABHBIMH U PECYPCOEMKUMHM
KOMIUIEKCaMH  paboT Ha  OCHOBE  [POEKTHO- U  [IPOrpaMMHO-
OpHEHTHPOBAHHOTO ILUIAHHPOBAHHUS JIEATENHHOCTH OpraHd3amnug,
Or0DKETHPOBAHKS U MOHHTOPUHIA XOJIa BEIMOJIHEHUSI IIPOEKTOB U IIPOFPaMM |
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K/IMEeHTOOpHEHTUPOBAHHOE CTPATETHYECKOe M TaKTHUECKOE YIPaBIICHHUE
KOHQUIypanusMi T[POMBIILICHHOH TIPONYKIHH H  TEXHOJIOIHYECKHMH
MapIIpyTaMd e¢ MPOH3BOACTBA B OPTaHU3ALMU HA OCHOBE JOJNTOCPOYHBIX H
CPEAHECPOYHBIX IIPOTHO30B Pa3BHTHS PHIHKA

O6ecniedenne pUTMAYHON paGOTHI OpraHu3aluyl ¥ PaBHOMEPHOTO BBITYCKa
IPOAYKUKH, BBINONHEHUS paGOT B COOTBETCTBUU C IIPOM3BOJACTBEHHBIMHU
IporpaMMamit, JOrOBOPHEIMH 0043aTeNbCTBAMH, KAJICHIAPHBIMU IpaduKaMH |
M CMEHHO-CYTOYHBIMH 3aJaHHAMH, TNPHHATHE MEP IO MAKCHMANBHOMY |
HCIOJIB30BAHMIO  MPOM3BOJACTBEHHBIX  MOLIHOCTEM  OpraHM3allud ¢ |
pAlMOHANBHOM 3arpy3koit 0o6OpyHoBaHHS, IOBBINCHUIO KO3bhduiuenta
CMEHHOCTH, CO3JJaHUIO ycnoBul s 3¢ peKTUBHOH pabOTHI IIEpCoHaIa

Opranmnzanust paboTs! 1 3()(HeKTHBHOTO B3aUMOJICHCTBHSA BCEX CTPYKTYPHBIX
HOAPA3JACICHUH, LEXOB ¥ MPOU3BOACTBEHHBIX CIHHHIl [POMBIILIICHHON
OPTaHH3AI[Y, HANpaBjieHHe KX  JCSTeNBHOCTH HA  pa3BHTHE U
COBEPUICHCTBOBAHNE NPOU3BOJACTBA C YYETOM COITHAIBHBIX H PBHIHOYHBIX
IIPHOPUTETOB, INOBEIIEHHE 3(PdeKTUBHOCTH pabOTHl OpraHM3alMH, pOCT
00BeMOB COBIT2 IPOAYKIMH W yBENMYCHHE IpUOBUIH, KadecTBa M
KOHKYPEHTOCIIOCOOHOCTH MPOM3BOJMMON MPOAYKIHH, €€ COOTBETCTBHE
MHPOBBIM CTAHJAPTaM B LENAX 3aBOEBAHUA OTEYECTBEHHOIO U 3apyGEXHOrO |
pBIHKA M YJOBJIETBOPEHHS MOTPeOHOCTEH HACENEHHS B COOTBETCTBYIOIIUX .
BH/IAX OTE€YECTBEHHOMH MPOTYKLHU

Opranuzanus HpOU3BOJCTBEHHO-XO3SHCTBEHHOH AEATENHHOCTH Ha OCHOBE
IUMPOKOTO  HCHONB3OBAaHHMS  HOBEHIIedl  TEXHUKM U TEXHONOTHH,
nporpeccuBHBIX (GOpPM yrpaBieHHs d OpraHU3alMd Tpy/Aa, HAYYHO
00OCHOBaHHBIX HOPMATHBOB MAaTEpPUAIBHBIX, (PUHAHCOBBIX H TPYIOBBIX
3aTpaT, M3YYCHHS KOHBIOHKTYpHL pHIHKA H  IIEPEOBOrO  OIKITA
(oTedeCcTBEHHOrO M 3apyOeXHOro) B ILENSIX BCEMEPHOIO IOBHINIEHHS
TEXHUYECKOTO YPOBHA M KadecTBa MNPOAYKIWH (yCHyr), SKOHOMHUYECKOH
3¢ $EeKTHBHOCTH IIPOM3BOJICTBA, PaALMOHATIBHOTO HCIONB30BAHHUS
NPOH3BOJCTBEHHBIX PE3EPBOB H IKOHOMHOI'O pPAaCXOJAOBaHHS BCEX BHAOB
pecypcoB

Obecniedenne opraHu3aliy KBaTiGHIUMPOBAHHBIMU KapaMH, PallHOHAIBHOE
HCTIONB30BAaHNE W pa3sBUTHE HX NPOQecCHOHANBHBIX 3HAHMH M ONBITA,
co3faHue 6e301acHBIX U OJAronpUATHRIX JJIS JKU3HU M 300pPOBbA YCIOBMH
TpYAa, cobmonenue TpeGoBaHUH 3aKOHOAATENBCTBA 00 OXpaHe OKpYXarolIeH
cpensl

Obecneuenne NPaBHJILHOTO COYeTaHUA 9KOHOMHYECKHUX H
aJMUHHCTPaTHBHBIX ~ METOJOB  PYKOBOJCTBA, eMUHOHAYAIMS |
KOJUIETHANBHOCTH B OOCYXICHUH M pEIIeHHH BOIPOCOB, MaTepHAIbHBIX H
MOpANbHBIX CTUMYNOB HOBBIMIEHHS 3(QEKTHBHOCTH  IPOU3BOJCTBA,
NpUMEHEHHe  [pHHIMIA  MAaTepHalbHOM  3aHHTEPECOBAHHOCTH  H
OTBETCTBEHHOCTH KaXXAOro paboTHUKA 3a HHIHMBHAYAIBHBIE pE3YIbTATEI
paboTHI, a TAKXKE BCETO KOJIEKTHBA

PyxoBoAcTBO mOABEJCHHEM HTOrOB pabOTBI M OLCHKOH JEATENbHOCTH
NoJpasfeNieHnil OpraHu3aguyd [0  BBIIOJHEHHIO  IPOH3BOJCTBEHHBIX
IpOrpaMM BBIMYCKa MPOAYKLHM, pPEryiIipHBIH KOHTPOAb 33 XOAOM
NPOU3BOJACTBA M APYTHX BUAOB OCHOBHOM JIEATENBHOCTH OpraHU3alhH,
IPHHATHE MEp [0 NPEeAyNPEX/JEHUIO U YCTPAHEHHIO NTPOOIEMHBIX CATYaIlUi

U3yyeHHe NepefioBOr0 OTEYECTBEHHOTO H 3apyOeXHOro OneiTa B 06nactu
CTPATErMYeCKOr0 M TAaKTUYECKOro IUTAHMPOBAHWA M OpPraHHW3alluH
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MPOM3BOACTBA, YYaCTHE B pa3pabOTKe U peasu3alidd MEPONPHSTUH MO |
COBEPIICHCTBOBAHHIO [POU3BOACTBEHHOI0 IUIAHHPOBAHUS, BHEIPEHHIO
TEXHHUYECKHUX U IIPOrPaMMHBIX CPEJICTB YIIPABICHUS IPOU3BOJCTBOM

Heobxoaumele yMmeHUS

Hcnonn3oBarth 3aKOHBIL CCTCCTBCHHO-HAYYHBIX JHCHHUTUTHH B
npmbeccnouansﬂoﬁ ACATECIIBHOCTH U NPUMEHATH MaTeMaTH4IeCKui arnapar,
MCTOIBI OIITUMHU3ALUY, TCOPHH BCPOSITHOCTeﬁ, MareMaTHYeCKOH CTATHCTUKH,
CHCTEMHOTO ananu3a I NpUHATHSI pemezmﬁ B obnactn CTPATETHYICCKOro H
TaKTHYECKOTO ITJIAHUPOBAHUA W OpraHA3alui IIPOU3BOACTBA

ITpoBOAUTE KOMIUIEKCHOE M3YYEHHE OTPACICBOTO PBINKA INPOMBINIIEHHON
NPOAYKIMH, HOTpeOHTEIeH TOBAPOB, MOCTABIUUKOB CHIPHS, MATCPHAIOB H
KOMIUTEKTYIOUTHX, KOHKYPHPYIOUTHX OpraHH3alHHA-TIPOH3BOIUTENEH
IIPOTYKTOB-3aMEHHTENIEH, OMEHHBATh YPOBEHb KOHKYPEHTHOH GophnObl,
COCTABIATH 0030PEI KOHBIOHKTYPBI PBIHKA

Pa3pa6aTBIBaTB METOABI YW MOJCJH CO3JaHHsA CUCTEMDLI YIIpaBICHHSA
IporeccaMu NIIaHUPOBAHHA IIPOU3BOACTBCHHBIX PECYpPCOB u
TMIPOXA3BONCTBCHHBIX MOIIHOCTEH HpOMBIIIUICHHOﬁ OpraHu3anuu

Heo6xonuMple 3HAHUA

MeTosooruyeckie OCHOBBI NPOBENCHHS  JIOTHCTHKOOPHSHTHPOBAHHOTO
AHAJTN3a CHCTEMBI H CPE/Ib! €€ (YHKUHOUHPOBANHS

BazoBsle uaey, MOAXOIbI, METOABI U PE3yNIBLTATHI IPHKIAAHOM CTATHCTHKH, |
OKCIIEPTHBIX OLIEHOK, TEOPUH [MPHUHATHSA pEHIEHHH ¥ OJKOHOMHKO- |
MAaTEMaTHYECKOT0 MOICTHPOBAHHS f

Meroner MonenHpoBaHMs TEXHOJOTHH OOECHEYEHHs KAyeCTBa, METObI
KTacCUHKAIMK,  METOABl  [PUHATHS peueHui B YCIIOBHAX
HEOIIPENIENEHHOCTH U pUCKa

Hpyrue -
| XapaKTepPUCTHKH
3.2.2. TpynoBast pyHKUIUA
Crpaterugeckoe ynpasieHHe OpoLeccaMu VpoBeHs
HaumeHoBaHue OpraHU3allUOHHON U TEXHOJIOIHYECKOMH Kox |B/02.7 | (nomyposens) 7
MOJEPHU3AIMH IIPOM3BOJICTBA KBaUGHKALHH
I |
POUCXOXKACHNAE TPYAOBOH 1 Opurmsan X | 3a1MCTBOBAHO U3 |
dyHxuum f _opHruHana e
Kon opurunana PerucTpaunoHHbIit HOMep
npogECCHOHANBHOIO
CTaHaaprTa

M;fbynonsle JEeACTBUSA

PykoBONICTBO pa3paGOTKO# CTPATErHYECKHX ¥ TAKTHYECKUX MEPOIPHSTHIA 10
PEKOHCTPYKIMYU ¥ MOJEPHU3AIMH OpraHU3alliH, IPeJOTBPALEHHIO BPEIHOTO
BO3JCHCTBHA TIPOM3BOJICTBA HAa OKPYXAIOWIYIO Cpemy, OepexHoMy
HCIOJB30BAHUIO [PUPOJHBIX DPECYPCOB, CO3LAHUIO O€30IMaCHBIX YCIIOBHIA
TPYy/Ja U TOBBILICHUIO TEXHUYECKOH KYJIbTYpBI IPOU3BOACTBA B COOTBETCTBHH
C YTBEpPXICHHHIMU OH3HEC-TUITaHAMU IIPOMBILLICHHOH OpraHM3aldd Ha
JOJIFOCPOYHYIO ¥ CPEJHECPOYHYIO IIEPCIIEKTHBY

Opranwsamus pabOTHl 10 YIYYIIEHHIO AaCCOPTHMEHTA M  KadyecTsa,
COBEPILEHCTBOBAHMIO M  OOHOBJICHMIO  BBIIYCKaeMOH  TPOJAYKUHMH,
BBINOJIHAEMBIX paboT (YCiyr), TEXHUKY U TEXHOJOTHH, [10 MPOEKTAPOBAHHIO
¥ BHEJPEHHIO B IIPOH3BOACTBO BHICOKOIPOH3BOAUTENHHOIO 000pyI0BaHUS,
paspaboTke HOPMATHBOB TPYJOEMKOCTH M3AENHM H HOPM pacxoja
MaTE€pHalOB HA MX H3IOTOBJICHHE, 1I0CHE[OBATEIBHOMY OCYIHECTBICHHIO
PEKHMA SKOHOMHUH H COKPAIICHMIO H3JEPIKCK
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CoBeplIeHCTBOBaHHE OpPraHU3aldyl [IPOM3BOJCTBA, TPyAa U YUPABIIEHHA Ha
OCHOBE BHEAPCHUS HOBEHINMX TEXHUYECKUX M TEJICKOMMYHHUKAIIMOHHBIX
CPEICTB BBINONHEHNS HHKEHEPHBIX U YIIPaBIeHUECKUX paboT, 10 YCKOPEHHTO
OCBOEHHUS B IIPOU3BOJICTBE IPOTPECCHBHEIX TEXHOJOTHYECKUX IPOLIECCOB,
HOBEUIIMX MAaTCpHAJIOB, IIMPOKOMY BHEAPEHUIO HAYYHO-TEXHHYECKHX
JOCTHXKEHUN )
3axyioueHIe c HAy1HO-UCCIE0BAaTENbCKUMY, MPOEKTHBIMH
(KOHCTPYKTOPCKHMHU " TEXHOJIOTHYECKUMH) OpraHu3alUsIMH,
oOpa3oBaTenbHEIMM OpraHU3aLHsAMU BBICIIEr0 00pa3oBaHUS JOrOBOPOB Ha |
pa3paboTKy HOBOH TEXHHKH M TEXHOJOTHH MPOU3BOJACTBA, IIPOEKTOB
PEKOHCTPYKUMH  OpraHM3alldd, €€ IMOoApas3jeiacHud, OOHOBICHHS u
MOIEpHU3 ALK obopynoBaHus, KOMIUIEKCHOM MEXaHU3aLHU )54
ABTOMATU3ALUH [IPOM3BOJACTBEHHBIX IIPOIECCOB, aBTOMATU3HPOBAHHEIX
CHCTEM YNpaBICHHUA IIPOU3BOACTBOM, OCYLIECTBICHHME KOHTPOIA 3a HX
pa3paboTKOM, OpraHuM3anus pacCMOTPEHHS W BHEIPEHHS IPOEKTOB
TEXHUYECKOTO [IEPEBOOPYIKEHHUS, pa3paboTaHHBIX CTOPOHHHUMH
OpraHu3alyaMH, COCTABIEHHE 3afBOK Ha mpHoOpeTeHUuEe 0OOpYHOBaHHUS Ha
_YCIIOBHAX JTH3HHIA S _
PykoBoacTBo paGoTOM [0 OpraHM3alMd H IUITAHMPOBKE HOBBIX IEXOB H |
Y4aCTKOB, WX CHEHHMATU3ANUM, OCBOCHUIO HOBOH TEXHHUKH, HOBBIX
BEICOKONPOH3BOJUTENBHBIX TEXHOMOITMYECKHX TIIPOLIECCOB, BBIMOJHEHHIO
PacyeToB MPOM3BOACTBEHHBIX MOIMHOCTEH W 3arpy3ku o0OpyIOBaHHS,
MOBBIIEHHIO TEXHMYECKOTO YPOBHA HPOM3BOJACTBA H KO3 ¢HUHEHTA
CMEHHOCTH  paboThl  OOOPYZOBaHHS, COCTABIEHHIO U  IEPECMOTPY
TEXHUYECKUX YCIOBHH M TpeOOBaHUH, MPEABIABIIEMBIX K CHIPBIO, OCHOBHEIM
H BCIOMOraTeNIbHBIM MarepuaiaM, mnonydabOpuxaram, paspaboTke u
BHEIPEHHIO  IPOIPECCUBHBIX  HOpPM  TPYHOBBIX  3aTpar, pacxoja
TEXHOJIOTHYECKOTO TOMIMBA M 3JICKTPOSHEPTHMH, CHIPhS H MATEPHAIOB,
MEDOIPHUATHR M0 NPEeIyNpeXICHHIO M YCTpaHEHHIO Opaka, CHIKEHHIO
MaTEPHAIOEMKOCTU IPOAYKLUHU U TPYAOEMKOCTH €€ POU3BOACTBA

PykoBoicTBO  pa3spaloTkoif IPOEKTOB PEKOHCTPYKLHH OpraHH3alldH,
MEPONPHUATUA 110 COKPAIICHUIO CPOKOB OCBOCHHS HOBOH TEXHHKH H
TEXHOJIOTHM,  PalMOHAIBHOMY  HCIIONB30BAHHIO  IPOM3BOACTBEHHBIX
MOIIIHOCTEH, CHIDKEHUIO OHEPro- M MAaTepUaOEMKOCTH IPOM3BOACTBEA,
MOBBIIEHHIO €ro 3(Q(EeKTUBHOCTH, YIYYIICHWUIO KAadeCTBA MNPOMYKIHH,
COBEPLIEHCTBOBAHUIO OpraHU3alAH TPYAa

PyxoBOICTBO NpOBENCHHEM HCCIEHOBATENbCKUX H OKCIEPUMEHTAIBHBIX
paboT 110 OCBOEHHIO BHOBB pa3pabaThiBaeMbIX TEXHOJOTHYECKUX IIPOIECCOB,
OpraHu3aiis [NpPOMBIIUICHHBIX MCHBITAHUHA HOBBIX BHIOB MAIlMH H
MEXaHU3MOB, CpPEICTB MEXaHH3alWHM U aBTOMATH3aUUH [POM3BOACTBA,
PYKOBOZACTBO pabOTOH KOMHCCHH HO TpHEMKE CHCTEM OOOpyJOBaHHMSA B
9KCILTyaTaIHI0

Opraguzanus o0y4eHHS U I[IOBBIIICHHS KBaIHQHKALKUM paboYMX H
UHXEHEPHO-TEXHUYECKHX pabOTHUKOB M  oOecleyeHue IMOCTOSHHOro
COBEpILICHCTBOBAHMS IIOATOTOBKH [IEpCOHAJIA

Heob6xonumbie ymeHUs

Pemrats 3asaun noBbieHus 3¢ GEKTHBHOCTH MPOLECCOB OpraHU3aLHOHHOMH U
TEXHOJIOTHYECKOM  MOJIEpHU3AIMA  TPOU3BOJACTBA B  HPOMBIIUIEHHOH
OpraH{3aI{i C HUCHOJB30BAaHHEM COBPEMEHHBIX HH(POPMALMOHHBIX CHCTEM,
[TO3BOJIAIOIIMX YIIPABJIATH KUHEHHBIM [IUKJIOM MPOXYKIIMH

Ucnons3osars COBPEMECHHEIC IIPUHITUITBI 1 CHCTEMBI MEHC/DKMEHTA KaU€CTBa,
__YMETh OPraHU30BBIBATH U BHEUPATH UX HA HAYKOEMKHX ITPOHU3BOACTBAX

Hcrosne3oBars  CriocoObI OpranM3anuu METPOJIOIHYCCKOTO obecreveHust
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TEXHOJIOTHYCCKUX IIPOUECCOB TIIPOU3BOACTBA, pCAIH3OBBIBATE THIIOBLIC
MCTOOBI KOHTPOJNA Ka4yeCTBa BBIHYCKaCMOﬁ BBICOKOTEXHOJIOTHYHOH
HpOMLlHIHeHHOﬁ NpOAYKUHNH, OCYHICCTBIATE UPOUCAYPEI MNPOBCACHUA
CepTI/I(bI/IKaIH/IOHHBIX U NPHEMO-CAATOYHBIX HCIBITAHUH

Heob6xoqumere 3Hanus

HpI/IHHI/IHBI H OCHOBHBIC ITOJIOXKCHHUS TEOPUU PEHICHUA HCCTaHI[apTHI:IX 3anmadq,
3aKOHBI J3BOJUOIHH CJIOXKHBIX CHCTEM, IPHHUHMIIBL (bYHKHPIOHaJIBHOI' ()
MOICJIMPOBAHUA  TEXHUYECKHX  CUCTEM u THIIOBBIE  METOBI HX
COBCPIICHCTBOBAHUA

OpraHm AIfHOHHBIC  TCXHOJOIMHH  IIPOCKTHPOBAHUSA IIPOU3BOACTBEHHEBIX
CHCTCM, IHopMar UBHOI 0a3bl MTPOCKTUPOBAHHA

Texnonorusr ~ aBTOMaTU3HPOBAHHOIO  YNpaBACHUA  OOBEKTaMH U
[IPOU3BOJICTBAMH, OCHOBBI ~ KOMIBIOTEPU3UPOBAHHOIO yIpasjICHUst
TEXHOJIOTHMYECKHM O00OpYNOBaHUEM, TEXHOJIOTHH JHArHOCTHKH, IIyCKO-
HaJIaIKH ¥ WCIIBITAHUM [IPOU3BOACTBEHHBIX CHUCTEM, IIEPCIIEKTHBEl Pa3BUTHUS
TIPOMBIIJICHHBIX TEXHOIOIUI

Knaccmimxaunﬂ H OCHOBHBIE METOIBI MOACINPOBAHUA 6H3HCC-IIPOHCCCOB B
HHTCTPHPOBAHHBIX HAYYHO-IIPOU3BO/ICTBCHHBIX CTPYKTYpax

ITpHHIMIEL 4 FIOPSIOK OPraHU3aIHH (IPOLECCOB CEPBUCHOTO 0OCTYKUBAHHS
IPOAYKIIUU HAYKOEMKOTO IIPOU3BOICTRA, a TAKXKE €r0 KOMILIEKCHOM OI[EHKH

COBpCMCHHbIC \/IOIICIIH cepBchoro OGCJIY)KHBaHI/IS{ HpOlIYKIII/IPI Ha}'KOCMKI/IX
IIPOH3BOACTB

OCHOBHBIC COBPEMEHHEIE JIOTHCTHYECKHE MOJESIH KOOTIEPALHH HAyKOEMKHX
TIPOM3BOJICTB U YIIPABJIECHHS LEMIMH IIOCTaBOK

Hpyrue -
XapaKTCPUCTHKH
3.2.3. TpynoBasi pyHKkuus
Crpateruyeckoe ynpasieHue NpoLeccamu y
M o OBEHb
KOHCT TOPCKOH, TCXHOJOT'HYCCKOH U p
Hanmenosanue PYKTOP . Kox {B/03.7 | (noamyposens) 7
OpraHu3alMOHHON ITOATOTOBKH KBAHQHKALHK
IIPOHU3BOZICTBA
ITpoucxoxaenne TpyaoBoi Opurmman X 3auMCTBOBaHO U3
dyHKUMH OpHrHHana
Kon opurunana Perucrpaunonssiit HoMep
NpotheCcCHOHAILHOTO

CTaHgapTa

Tpynosele nefcTBUA

OmpeneneHue TEXHHYECKOH IOJMTUKH W HaIpaBICHHH TEXHHYECKOIO
pasBUTHS OpraHU3allMW B YCIOBHAX pPHIHOYHOH OKOHOMHKH, OyTei
PEKOHCTPYKIMM M  TEXHHUYECKOTO IIEPEBOOPYXKEHHS  JICHCTBYIOLIEro
NPOU3BOACTBA, YPOBHS CIIEIHATN3AIMY U AHBepcu(HKAIUE IPOU3BOACTBA HA
NIePCIEeKTHBY, OPraHu3alMs U [UIAHUPOBAaHHE MEpPONPHUATHH 1o pa3paborke,
OCBOECHHIO M BHEIPEHHIO B IPOH3BOJCTBO OKOHOMHYECKH 3((EKTUBHAIX
HOBBIX H3[JEJIMH 33[laHHOTO YPOBHS KayecTBa MPH YCTAHOBJICHHBIX CPOKaX,
o0BeMax BEITYCKA U 3aTpaTax

[IpoBenenne Ha ypoBHE IIPOMBIIIIEHHOH OpraHM3aldd CTPaTeTHYeCcKUX
MEpONpUATHIH, HAlPABICHHBIX Ha  obOecneyeHHE  TEXHONOTHYHOCTH
KOHCTPYKIHH nzzxenm“{ opdexTHBHOE OCBOCHHE  TEXHONOTUYECKHUX
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YIIpaBIIeHI/IC nponeccaMmu OpI‘aHI/Ba[lIrlOHHOﬁ TIOATOTOBKH IIPOU3IBOACTBA B
HpOMBIHIHCHHOﬁ OpraHu3aluy, OCYIICCTBJICHUEC KOMIIBIOTEPHOI'O
MOACTHPOBAHHUA MPOLECCOB IICpEXoAa HA BBINIYCK HOBOI'0O U3ACITHA,
NPpOBEACHHE OpPranu3alOHHO-IUIAHOBBIX pacuye€TOB IHHUKIIOB, BEIIHYHHBI
NapTUH, 3aJ€/10B H APYrux MOKa3aTeNed C METBIO COGH}OIICHI/IH IIPHHOHTIOB
crenuanmn3anuu, lapajuieIbHOCTH, HENPEPBIBHOCTH, ITPOIOPIIHMOHANIBHOCTH,
NIPIMOTOYHOCTH, ABTOMATHYIIOCTH U PUTMUYHOCTH

PyxoBOACTBO KOMILTEKCOM pabOT IO KOHCTPYKTOPCKOH, TEXHONOTHYECKOH 1
OpPraHH3allHOHHON MOJArOTOBKE MPOM3BOACTBA Ha YPOBHE NPOMBIILICHHOM
OpraHM3al¥y, KOOpAMHAIMSI ¥ HANPABIECHHE COBMECTHOH HESTENBHOCTH
pabOTHHKOB, COTIacOBaHHE HaMOOJEE CIOXHEIX BOMPOCOB, OTHOCSIIMXCS K
IOArOTOBKE TMPOHM3BOACTBA, C APYTUMH MOApa3feNeHUsIMH OpraHu3allyy,
[IPOEKTHBIMH, HCCIICAOBATCABCKUME  OpPTaHM3alMAMH, [pPeICTaBUTEIAMHU
30Ka34HKOB

Obecnevyenne HEOOXOMMMOTO YPOBHS MHOATOTOBKM I[IPOH3BOACTBA H €ro
IIOCTOAHHBIH  pOCT, TOBBIMCHUE O((PEKTHUBHOCTH [POH3BOJACTBA U
TIPOU3BOMUTENLHOCTH  TPYJd, COKpalleHue U3JepXeK (MaTepHabHEIX,
(prHAHCOBEIX, TPYJOBBIX), paIMoHaNbHOE HCMOJIE30BaHUE
IIPOU3BOJCTBENIBIX PECYPCOB, BBICOKOE KA4ECTBO M KOHKYPEHTOCTIOCOOHOCTD
TIPOU3BOJUMOH TPOAYKLHH, pabOT WM YCIYT, COOTBETCTBUE BBHITYCKAEMBIX
H3OE/HH  JEACTBYIOIMM TIOCYJApCTBEHHBIM CTAHJApTaM, TEXHHYECKHM
YCIOBHSAM U TPeOOBAHUAM TEXHHYECKOH 3CTETHKH, a TaKXKe HX HAJEHKHOCTH U
JOJITOBECYHOCTD

Oprasnzauus pa3spaOOTKM M BHEAPEHHS B MPOH3BOACTBO IPOTPECCHBHBIX,
9KOHOMHMYECKM OOOCHOBAHHBIX, peCypcocOeperaonmx TEXHOJIOTHYECKUX
IpOLECCOB, 0OecleyMBalOUIMX  BBICOKHH  YpOBEHb  TEXHOJOIMYECKOH
IIOArOTOBKH  IPOH3BOACTBA, IIPOM3BOJUTENHHOCTH TpPyAa, KadecTBa
BBIIYCKAEMOX  NPOMBIIUIEHHOM  NPOJYKIMH Ha  YpPOBHE  JIY9IIHMX
OTEYECTBEHHBIX H 3apyOeXHBIX 00pa3LoB

KonTpome  BBINONHEHHS ~ NEPCHEKTHBHBIX M TeKYMMX  IUIaHOB
KOHCTPYKTOPCKOH, TEXHOJOTHYECKOH ¥ OpraHH3AllHOHHOM IMOArOTOBKH
IPOM3BOACTBA, OOEClEYeHHEe CTPOroro COOMIONEHHS  YCTAHOBJIEHHBIX
TEXHOJIOTHYECKUX IIPOLECCOB, BBLIBIIEHHE HAPYIICHHH TEXHOJOTHYECKOM
JUCUMIUIMHEL U MPOONEMHBIX CHTYallHil OpraHU3alMOHHO-YIPaBIEHYECKOr0
_XapakTepa, IPUHATHE Mep 110 HX YIIPEXJAIOUIEMY YCTPaHEHHIO

AHanu3 1moxasaTene 3KOHOMUYECKOH 3¢ EKTHBHOCTH NPOEKTHBIX PEIIEeHUH,
BBIABJICHHE PE3E€PBOB IOBHIIIEHHS YPOBHS TEXHOJOTMYECKOH IMOArOTOBKH U
TEXHHYECKOTO IIEPEBOOPYXKEHHS IIPOM3BOJCTBA, COKpAIEHHS pacxodoB
CHIphA, MaTepHANoB, 3aTpaT TPy/Ja, YIyYIIEHHs KauecTBa MPOAYKIHH, paboT
(ycnyr) u pocTa IpOU3BOAUTENLHOCTH TPya

[TogroroBka u o0ocHOBaHHE PAUHOHAIN3ATOPCKUX npemlomeﬂnﬁ 1o
peain3alliid TEXHOJIOTHYECKUX IIPOUECCHBIX HHHOBAIUH, HallpaBJICHHBIX Ha
CBOCBPEMCHHYIO U KQ4Y€CTBEHHYIO IIOATOTOBKY IIPOM3BOACTBA, TCXHHYECCKYIO
OKCILIyaTalHio, pPEMOHT H MOACPHH3ANHUIO o6opy,uonannx, JOCTHIKCHHUC
BBICOKOI'O Ka4e€CcTBa MPOAYKIMUH B IIPOLECCE €€ pa3pa60TKH H IIPpOU3BOACTBA

HeobxoauMbie yMEHHA

Pa3pa6aTr>lBaTr> H OpUMEHATH Ha  IIPaKTHKE MOIC/IA  YIIPpAaBJICHHUA
TPOU3BOACTBEHHBIMH pECYPCAMH U JIOTHCTUYCCKUMH ENTOYKAMH

Paiipa6aTBIBaT}'> 9KOHOMHKO-MATEMATHYECKUEC U KOMIIBIOTEPHBIE MOICIH
IIPOU3BOJACTBCHHO~-KOMMEPYECKHUX IpoUECCOB JKA3HCHHOI'O ITHKJIa

 HAYKOEMKOH HPOAYKIIUH

_OpraHu3oBbIBaTh IIPOEKTHYIO paboTy B OpraHH3aliH, pa3pabaThiBaTh U
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KOHTPOJUPOBATE PECYPCHO-BPEMEHHEIC IIPOCKTHBIC ITOKA3aTC/IH

HeobxomuMele 3HAHUS

IIPOM3BOACTBOM C ITOMOIUBIO COBpCMGIIHOﬁ JIOTUCTHKH

HpI/IHHI/IHBI H METOABI INIOCTPOCHUA CUCTEMBI MU HHCTPYMEHTEHI ynpaanei{pm

OCHOBBI  IUIGHHPOBaHMS  JKU3HEHHOrO  UHKIA  HHHOBalHOHHOMN
MAaIIHHOCTPOUTENHHO IIPOIYKIUU

OCHOBEI COBPEMCHHOI'O MaTCPHAJIBHOI'O IIPOU3BOACTBA

Metonpr OIEHKH KadecTBA H  KOHKYPEHTOCIIOCOOHOCTH —HAYKOEMKOH |
TIPOAYKIIH

Hpyruc
XapaKTEePUCTUKH

3.2.4. TpynoBas pyuxuus

Crparternyeckoe ynpasaeHHE IPOLECCAMU v
OBEHb
TEXHHYCCKOr0 00CIY)XKHBaHHA U P
Hanmenosanue y 6 ) Koz |B/04.7 | (nonyposens) 7
MATCPHAIBHO-TEXHHYCCKOTO 00CCII€YCHUA xaa.umbukaunn
TIPON3BOACTBA
wor v S
[TpoucxoxaeHne Tpya Opurmsan X | 3alMMCTBOBaHO M3
dyHKIMH P . OpHTHHaNa ;
Kopn opurunana Peructpanuonnsiii Homep
Npo(heCCHOHATLHOro
CTaHjapTa
Tpynoseie geicTBUS [lposenenre na ypoBHE MPOMBINUIEHHOH OPraHU3alMH CTPATErHYECKHX

HJIAHOBBIX ~MEDOIPHATHH 10 NOAJEPXXAHHIO B pabodeM COCTOSHHH
obopynoBanus, Oe3zaBapuiHOH H 5Hepro3®GEKTUBHOM SKCIIyaTalndu
MEXaHM3MOB M arperaTtoB, CBOEBPEMEHHOMY OOECHEdEeHHUI0 IpeaMeTaMu
TpyJla,  MHCTPYMEHTaMH H  [pPHCIIOCOOJIEHHAMH,  CBOEBPEMEHHOMN
MOZEPHM3AlUH IIPOU3BOJCTBEHHOH HHPPACTPYKTYPHI

Pa3paboTka CTpaTerHH TEXHHYECKOTO OOCIY)XHBAHHUA, KAyeCTBEHHOTO
peMOHTa M MOJEpHM3allMH OOOpYNOBaHMWS, OPraHU3alUA CTPATErHYECKHX
MEPONPHUATHH 10 MOBBIIIEHHIO €ro HaJAe)KHOCTH H JOJIOBEYHOCTH,
TEXHUYECKAH HAN30p 32 COCTOSHMEM, CONECpPXXAaHUEM, PEMOHTOM 3[aHui H
COOpYXeHHH, obecreueHne paHoOHATFHOIO KCIIOIB30BAHAA MATEPHANIOB Ha
BBIIIOJIHEHHE PEMOHTHBIX paboT

Opranusauus paboT 1O MpHEMKE W YCTaHOBKE HOBOIO OGOPYIOBAHUS,
aTTeCTalMyd M DalMOHAIM3AUMH pabodYuX MECT, MOAEPHHU3ALUH H 3aMEHE
Maj103p$eXTUBHOro 060pyAOBAHKA BBICOKOIPOU3BOAUTENBHEIM, BHEIPEHHIO
CPEICTB MEXAHH3ALMH TSDKE/BIX PYYHBIX H TPYAOEMKHX paboT

Paszpabotka u  aHamM3  palMOHANH3ATOPCKMX  MPEUIOXKEHHH 110
COBEPHIEHCTBOBAHHMIO MPOLIECCOB TEXHUYECKOTO 00CIyXKHUBaHHS
IPOU3BOJICTBA, OOOCHOBAaHME TEXHONOTHYECKHX M  OPraHM3alMOHHBIX
HMHHOBAIMA M OCYIIIECTBJIEHUE MEPONPHATHI 10 BHEIPEHHIO IPOTPECCHBHBIX
METOMOB PEMOHTA M BOCCTAHOBJICHHUS Y3JIOB M JeTajeil MeXaHH3MOB, [0
YBEITMYEHHIO CPOKOB CIIY)XOb! 000pYI0BAHHUS, COKPAIEHHIO €r0 POCTOEB U
TIOBEHILEHUIO CMEHHOCTH, T0  IPEAYNPEKICHHIO aBapuii. u
NIPOM3BOACTBEHHOTO  TpaBMaTW3Ma,  CHIDKCHHIO  TPYIOEMKOCTH H
ce0EeCTONMOCTH PEMOHTA, YIIYUIIEHHIO €70 Ka4eCTBa

Kontpons MaTepuanbHO-TEXHAYECKOrO OOCCIEUEHUst IPOM3BOJCTBEHHOM
NpOrpaMMbl,  PEMOHTHO-JKCIUTYyaTAalHOHHBIX  HY)XJX  NPOMBINUICHHOH
OpraHu3alliH, a TaKXKe CO3qaHHs HeOOXOAUMBIX ITPOU3BOACTBEHHEIX 3aI1acOB
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{ Ha OCHOBC OIIpE€aAcCNICHUA HOTpe6HOCTI/I B MaTCpHaIBHBIX peCypcax (CprI:e,

MaTepuanax, noxypadpukarax, 000pyJOBaHUH, KOMIUIEKTYIOUMX HM3[ENHsX,
TOIINBE, SHEPTHM) C UCIIOB30BAaHHEM [IPOrPECCHBHBIX HOPM pacxoza

Opragusalus OpOLECCOB 3AKIIOYSHHS [OTOBOPOB C  IOCTaBIIHUKAMH,
COrJIaCOBAHME YCJIOBHH M CPOKOB ITOCTABOK, H3YUCHHE BO3MOXKHOCTH H
1[€71eCO0OPA3HOCTH YCTAHOBJIEHHUS MPAMBIX MTOJNTOCPOYHBIX XO3AHCTBEHHBIX
CBSA3€Hl MO TOCTABKAM MaTepHANBHO-TCXHHYECKUX PECYPCOB

MOHHTOPHHI‘ TNIOCTAaBOK MarcpuanbHBIX pECYpPCOB B COOTBETICTBHHU C |
NpeaQyCMOTPEHHBEIMA B JOT'0OBOpax CpoOKaMu, KOHTPOJIE HX KOJIMICCTBA,
KQUeCTBa W KOMIIICKTHOCTH M OpraHd3anud XpaHC€HHS Ha CKiaagax
Oprannsanuu, PYKOBOJACTBO pexnamaunonnoﬁ pa60'ror?1 C IOCTABUIMIKAMY,
IIOATOTOBKA HpeTCHSHﬁ Ipyd Hapymi€eHud HUMH JOTOBOPHBIX O6H3&T€IIBCTB,
COIJIACOBAHWE C IIOCTaBIIMKAMH H3MEHCHHUH YCJIOBHI;‘I 3aKNMIOYCHHBIX
AOrOBOPOB

PykoBOACTBO  MHHOBAIUOHHBIMH ~ MEPONPHUATHAMUA IO  IOBBIMICHUIO
5b()EKTHBHOCTH HCIONB30BAHUSA MAaTEepPHAIBHBIX PECYPCOB, CHIDKEHHIO
3aTpart, CBA3aHHBIX C MX TPaHCIOPTHPOBKOI M XpaHEHUEM, UCIIONB30BAHHIO
BTOPHYHBIX pPECYPCOB H OTXOZOB IIPOH3BOJICTBA, COBEPHIEHCTBOBAHHIO
CHCTEMBI KOHTPOJNA 332 HX pacXOJOBAHWEM, HCIOJH30BAHHEM MECTHBIX |
PECYpPCOB, BBIBICHHMIO M DEATH3AUHMH WIIAIUHErO CHIPBS, MATEPUAIOB,
060pyI0BaHHA ¥ APYTHX BHAOB MaTEPHATLHBIX PECYPCOB

Heo6xoaumele yMeHuUs

Ucrnionp3oBats HHCTPYMEHTANIBHBIC CPEACTBa [UIA PCIUCHHA IIPUKNAOHBIX
HHXCHCPHO-TEXHHYCCKUX U TCXHHKO-I3KOHOMHYECCKHX 3ada4 TCXHHYCCKOI'0
OGCH}’)I(I/IBaHI/Iﬁ 1 MaTCPHAJIBHO-TCXHNYCCKOT O obecneueHuA IIPOU3BOACTBA

Pemwatp 3amaun paspaboTKU CTPYKTYPHI H COJAEpXKaHHS HHTEPAKTHBHBIX
9JIEKTPOHHBIX TEXHUYECKHUX PYKOBOJCTB

HeobxonumMeie 3HaHUA

TumoBsle BapHaHTHI TOCTPOEHUS CUCTEMHOH apXUTEKTYpHI M TEXHOJIOTHH 0a3
JIAaHHBIX OTPACIIEBBIX HHGOPMAIIHOHHBIX CUCTEM

TumoBple cxeMbl OpraHu3alud UHQOPMALMOHHOH CiyX OBl HayKOeMKOit
OpraHu3aluy

DYHKIIMOHANIBHOCTh COBPEMEHHBIX OTPACIEeBbIX UH(OPMALUOHHBIX CHCTEM
YOpaBJICHUS JKH3HEHHBIM IIMKIOM HAayKOEMKOH IpOXYKUHH, YIpaBICHUA
IIPOM3BOJICTBOM U YIIPABJIEHUS OpraHH3amue

Jpyrue
 XapaKTEPHUCTUKHU
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3.3. O6o6mennast TpyaoBast GyHKIHST

HaumeHoBaHue

TpoucxoxaeHue 0GoO1IeHHON
TpYAOBO# GYHKUMHU

X 3auMCTBOBAHO 13
OpUrHHama

Opwurunan

Kon opuruHaia PervcTpalLyo HHBIK
HOMep
npoQecCUOHANBEHOrO

CTaHAapTa

CrpaTermueckoe ynpasieHue IMPOeKTaMHU U 1
nporpaMMaMu o BHEAPECHUIO HOBBIX i i

o 1 Kox| C Vposens 7 i
METOO0B H MOACIICH OpraHu3allile 1 } ‘ KBATHGHKALHH i
TIAHHPOBAaHHUA NIPOU3BOACTBA Ha YPOBIE '
IIPOMBIIIIEHHOM OpraHu3aliK | |

Boamoxnbie
HauMEeHOBaHUA
JIOIDKHOCTEH

Jupexrop oprasu3anuu

3aBeIyIOIHA HayYHO-HCCIENOBATENBCKUM OTACTIOM
Beaymuii HayyHBIH COTPYAHMK

Crapmmit Hay4YHbIH COTPYAHHK

['naBHBII HHXEHEP NPOEKTa

TpeboBanus x
oOpazoBaHuIo U
o0yuenuio

[IporpaMMp! HOArOTOBKH HAYYHO-NENArorHYeCcKuX KafpoB B aCHUPAHType
(amBIOHKTYpE), IPOrPaMMEBI OPIUHATYPEI, IIPOrPaMMBI ACCHCTEHTYPBI-
CT2)KAPOBKU

O6paszoBarenpHEIE IPOrPaMMEI BHICIIEr0 00pa30BaHUs — IPOrPaMMBI
MarucTpaTypsl Wid ClIeHHaUTETa

JloTionHuTENbHBIE NPOGECCHOHANBHEIE IPOrPaMMBI

TpeboBanus K ONBITY
MIPAKTA4eCKO# paboThl

Bricmiee 06pa3zoBaHye ¥ ONBIT pabOTHI 110 COOTBETCTBYIOIIEH
CHEIUaNbHOCTH HE MEHEE TPeX JIET, HAIMYME HAYYHBIX TPYAOB UIH
aBTOPCKMX CBHJIETENIECTB HA U300peTeHUs

I1pu Hanu4um y4eHo# CTeneHyu JOKTOpa Wi KaHAWIAaTa HayK — 6e3
HpeabsIBICHU TpeOOBaHUH K CTaXy pabOTHI

Oco0b1e ycioBUs
JONycKa K paboTte

JIlonoMHUTENBHEIE XapaKTePHICTHKH

Haunmenoranue JOKYMCHTa

Haumenosanue 6a30B0# rpymnimsl, ZOJDKHOCTH
(npodeccuu) UMK CIENUATBHOCTH

Kon

OK3

1210 PyxoBonutenu y4upexaeHui, opranu3anyil u

IIPEATIPUATUH

1312 PykoBomuTenn ManslxX MpOMBIIUICHHBIX OpraHd3alui 1

NPEIIPUITHH

1237 PyxoBomutenn noapasaenenui (Ciryx6) HaydrHo-

TEXHHUYCCKOI'O pa3BUTUA

EKC

- JupexTop (TeHepanbHEIH JUPEKTOP, YIPABIAIOMIUA)
NPEeIPHUATHS

- 3aBemyromui (Ha4aIbHAK) HAy4YHO-
HCCIIeIOBATENBCKUM OT/IENoM (Tabopatopueii)
YUPSIKRCHUSA

- Benymiuit HayqHBIH COTPYAHUK
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Crapmuii Bay4HBIA COTPYAHNK
OKCO 080500 MenemxMeHT

080502 OKOHOMHKA U yTIpaBJICHHE Ha NPEAIPHATHH (IT0
OTpaciIaM)

080506 JlorucTuka U yrpasjieHUe LEMsIMH II0OCTaBOK

080700 Busnec-undopmaruxa

220600 WuHoparyuka

220601 YupasneHHe HHHOBAHAME

220700 Oprasuzanys H ynpaBieHHE HayKOeMKHMY
IIPOU3BOJICTBAMHU

220701 MenemKkMeEHT BRICOKHUX TEXHOJIOTHH

150000 Metannyprus, MaIMHOCTPOCHUE U
MarepHanoodpadoTka

160000 ABHanyOHHAs U PAKETHO-KOCMHYECKas TEXHHKA

180000 Mopckas TexHuKa

190000 Tpancnoptusie cpencTsa

200000 [IpuGopocTpoenue ¥ OUTOTEXHUKA

210000 OnexTpoHHAs TEXHHKA, PANHOTEXHUKA U CBA3D

220000 ABTOMATHKA W yIPABJICHUE

230000 MHbopMaTHKa U BRIYHCIUTENbHAS TEXHAKA

240000 XumMuueckast H GHOTEXHOJIOTHHI

OKCBHK’ 050000 Texnuyeckue HayKu

080005 DKOHOMHKA U YIIpaBIICHHE HAPOAHBIM X035HCTBOM

080013 DKOHOMUKO-MATEMaTUYECKHE METOIBI

(080028 Opranuzauus Dpou3BOICTBA

3.3.1. TpynoBas pyHKUHS

HanMeHoBanue

ITpoxcxoxaeHue TpyAOBOH
dysxuMn

Opranuzanys UCCiIeI0BaHUH U
VYposens
a3paboTka nepcHeKTHBHAIX MCTOO0B

pasp .. p ’ Kox {C/01.7 | (momyposeHn) 7
MOJCIIEH A MEXAHU3MOB OpraHHu3aIuHd U KBAH(HKALHH
TUTAHHPOBAHUA IIPOU3BOACTBA

Opurmman X 3anMCTBOBaHO U3

OpHI'HHaIa

Kon opurunana PerucTpaunoHHbIi HOMEp
npodeccHOHaNBHOTO

CTaHjgapTa

TpynoBele geicTBUSL

Pa3pa60TKa OCHOBHBIX IIOJIOXKECHUH CTpAaT€THN pPa3sBUTHI OpraHu3alidy,
000CHOBaHUE CTPATCru4YCCKHX pemeHmV[ 110 COBEPIICHCTBOBAHHIO MPOLICCCOB
CTPATCTHIECKOr0 U TAaKTHYCCKOI'O0 INIAHHPOBAHHUA W OpraHu3alluM

NIPOU3BOACTBA 5

PyxkoBoncTBO  HayyHOM  pa3pabOTKOH  IEPCIIEKTUBHBIX  HaIpaBiICHHH
COBEPIICHCTBOBaHH METOJOB, MOJEIIEH U MEXaHU3MOB CTPAaTErHYeCKOro
TAKTHYECKOI'O MIAHMPOBAHUS U OPTaHU3alMH IIPOM3BOJCTBA

dopmupoBaHue ¥ 000CHOBaHME Lie/neil U 3a/a4 HCCIETOBaHUH U MPOEKTHBIX
pa3paboToK, M3BICKATENIbCKUX  paboT, oOnpefefieHde  3HAYCHUS U
HEe0oOXOIMMOCTH MX IPOBEJIEHNS, MyTeH ¥ METOJIOB UX PEIIECHHS

Opranusanys paboThl HMCCIENOBATENBCKUX KOMJIEKTUBOB I10 H3YYEHMIO
npobseM IOBBIIEHHS 3PQEKTHBHOCTH MPOIECCOB CTPATETMYECKOro H

TaKTHYECKOrO IUIAHUPOBAHHUS ¥ OPTAHU3AIUY IIPOU3BOJACTBA
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PaCCMO’I‘pCHI/IC U HAHCAHHE OT3BIBOB M 3aKIIOYEHHH HA MHHOBANMOHHBIE |
NPEMJIOKECHUASL B 00NacTH  ITOBBIIICHHS 3(1)(1)CKTI/IBHOCTI/I IIponeCcCcoB
CTPATCTHYECKOI0 KU TAaKTHYECKOr'o IUTAHHPOBaHNA H OopraHH3aluu
ITPOU3BOACTBA

KoopamHanus [esTensHOCTH NOAYMHEHHBIX CTPYKTYPHBIX IOApa3JiesieHui,
obecnieyeHye  HCIONB30BAHHA B HMX  JIEATENIBHOCTH  JOCTHXKEHHI
OTEUECTBEHHOH M 3apyOe:XHOH HAyKW M TEXHHKH, [ATEHTHBIX M HAYYHO-
MHOOPMAIHOHHBIX MAaTEpUANOB, BBIYUCIHTENHHOH H  OPraHM3AIMOHHOI
TEXHUKH U IIPOIPECCHBHEIX METOJIOB BBITIOIHEHH padOT

PassuTHe TBOpYECKON MHHUIMATUBEI PAaOOTHHKOB, PYKOBOACTBO paboTOH 10O
PACCMOTPEHHIO MU BHEIPEHUIO DAIIMOHATU3ATOPCKUX MPEIOKEHHH U
1300peTeHui, oQOPMIIEHUIO B YCTAHOBIICHHOM IIOPS/KC 3aiBOK H HPYTHX
HEOOXOMMMBIX ROKYMEHTOB Ha ABTOPCKHE CBHJICTENBCTBA HA H300pETEHWS,
NATEHTHI U JTHIICH3UH

OpraHmaunx pa6o*r51 10 HM3YYCHHUIO U BHEAPCHHUIO HAYYHO-TEXHHYCCKUX
AJOCTHIKCHUH, MEPEAOBOr0 OTEYECTBCHHOTO U Sap}’6e)KHOFO OmnbITa 110
WHHOBAITHOHHOMY Da3BUTHIO IIPOIECCOB CTPATETHYCCKOIO H TAKTHYECKOTO |
NTaHHPOBAHUA U OpraHU3aluy MPOH3BOACTRA 5

Yyacte B 1mogbope, aTTeCTalldM M OUEHKE HAyYHOH JESTENLHOCTH
pabOTHMKOB OPraHM3aALMM, MOBBIMEHHH WX KBATH(UKALMH, PACCMOTPEHHUE '
NPEJUTOXECHUH TI0 OIIaTe MX TpyJa C Y4YeTOM JIMYHOTO BKJIaja B oOmIMe
Pe3yJIbTaThl pabOTHI

HeobxomumMele yMeHUs

BrInonHsATE TEXHUKO-3KOHOMUYECKHE alaiu3 IPOSKTHBIX, KOHCTPYKTOPCKHX
M TEXHOJIOTMYECKHX peIleHHH U1 BhIOOpa ONTHMAJBFHOTO BapHaHTa
pealmu3alid  HMHHOBalUMH, pa3spabaTelBaTh  KOMIBIOTEPHBIE  MOJIENH
HCCIIEAYEMBIX IPOLIECCOB U CHCTEM

Bocnpunumars (o606mate) HAY4YHO-TEXHHYECKYI0  HH)OpMaIHIo,
OTEYECTBEHHBIA U 3apyOEXHBIM ONBIT 10 TEMAaTHKE HAYYHOTO HCCIIEAOBAHUS,
TOTOBUTh pedepaTHBHEIE O0030pPEI W OTYETH, MOJy4aTh HAYYHO-
HCCJIEIOBATENIECKUH OMBIT B NPO(ECCHOHANBHBIX COMHAIBHBIX CETAX

BoBIATE W OLEHHBATh TEHACHIMH TEXHOJIOIMYECKOrO pasBUTHA B
HAayKOEMKHX cepax Ha OCHOBe aHaiW3a, 00OOMIEHHS H CHCTEMAaTH3ALUH
[IepeZIOBOTO ONBITa B cepe HHHOBATUKH II0 MaTepHaiaM BEeAYIIMX HAYYHBIX
KYPH&JIOB M M3JaHHH, C MCIONB30BAHHEM OJIEKTPOHHBIX OHONHOTEK M
HHTEPHET-PECYPCOB

. HeoGxonumsle 3HaHUS

C}’IIIHOCTI: H COJCpKaHUE MEXIUCHUINIMHAPDHOIO I0AX04a K pEIUCHHIO
WHHOBAIlMOHHBIX 3aja94 H JOKOHOMHYECKHME palMOHalbHBIE rpaHuNbI
IIPEMCHCHHA OCHOBHBEIX METOI0B OpraHu3altHOHHO-3KOHOMHYECCKOr 0
MOJICJIMPOBAHUA

Metonpl MOCTPOCHUA KOHIENTYAIBHEIX, MATEMATHYECKHX U UMHUTALIMOHHBIX
Momemed

MeToasl  MPOrHO3MPOBAaHMSA, TEXHUKO-DKOHOMHYECKHX  HCCIEJOBAHHUM
HAayYHO-TEXHHYECKHX  PEHMICHUH U  HOPMATUBHOIO  NPOCKTHPOBAHHS
MHHOBalMOHHBIX BUNOB NPOAYKIHY U NPOLIECCOB

Hpyrue
XapaKTCpUCTHKHA
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3.3.2. Tpynosas bpynxkunsg

PykoB0oJICTBO MpOEKTaMHU B |
PEHIKIHUPUHIA GH3HEC-TIPOLECCOB YpoBeHs |
Haumerosanue | IPOMBIIUICHHON OpPraHU3alky ¢ Kon | C/02.7 | (momyposetn) 7
JMICTIONIE30BAHMEM COBPEMEHHEIX KBATHGUKALHH ;
HHQOPMANMOHHBIX TEXHONOrMA |
E;s::;zglmnemte TPYROBOi1 ; Oprunan X i:ﬁ:a;;z?lzano 3
Kon opurnnana PerucrpaliMoHHEI R HOMEP
npo¢)ecCHOHaNBHOTO
CTanjgapra

Tpynoseie neiicTBus

Opranusands JEATENBHOCTH  MPOEKTHHIX OGHCOB AT  BHEIPEHHUA |
COBPEMEHHBIX HH(OPMAIHOHHBIX TEXHOJIOTHH yIIpaBIeHus |
NIPOM3BOJICTBEHHBIMH  PECYPCAMM, NPOM3BOJCTBEHHBIMH  MOINHOCTSMH,
MPOEeKTAMH M [POIPAMMAMH, JKUSHEHHBIM UHKJIOM [POMBILUIEHHOM |

TIPOAYKIMH _ ;
PyKOBOACTBO MpPOEKTaMH [0 CHCTEMHON WHTErDAUMM H BHEIAPEHHIO |
ABTOMATH3UPOBAHHBIX CHCTEM yIpaBIeHHUA oprasm3anueH,

ABTOMATU3HPOBAHHBIX CHCTEM YHNPaBJICHHUA TEXHOJOTHYECKHMH IIPOreCCaMu
H HH(bOpMaIIHOHHO-aHaIIHT HYCCKHUX CHCTEM :

PyxoBoaCcTBO pa3spaboTKOH OCHOBHBIX pasfieSioB KOHLENTYAIbHBIX POEKTOB
pa3BUTHA WUHQOPMALMOHHEIX CHCTEM IUIAHHUPOBAHUA IPOU3BOJCTBEHHBIX
PECYPCOB OpraHH3alldM W HHTErPHPOBAHHON JIOTHCTHYECKOH IOJIEPIKKU
KH3HEHHOTrO IMKIA MPOMBIIIIEHHOM MPOAYKIMH, ONpeeNieHne TpeOoBaHui
TEXHHYECKHUX 3a/IaHuii Ha HX pa3paboTKy

Yyactue B pa3pa60TKe OpraHI/BaIII/IOHHO-TGXHPI‘{€CKOFI JAOKYMCHTallUH II0
IIPOCKTaM pPECHHXHUHHUPHUHTIA 6H3HCC-leOIICCCOBV Ha CTaauiax XH3HCHHOTO

ITHKJIA IIPOAYKIIHH

AHa3 TPUTOOHOCTH CYOTIOAPAMYUKOB JIL BBIMOJHEHUS IIPOCKTOB IO
BHEJIPCHUI0 HHGOPMALMOHHBIX TEXHOJOTHH H IIOCIEAYIOIMHA KOHTPOIb
paboT U MPOAYKIHH, BHIMONHEHHBIX CyOnOApsSITUHKaMU

Yvactne B paboTe O ONpEHENCHHIO MOTPeOHOCTH OpraHH3alidd B
KBAIH(HUIUPOBAHHBIX CHELUANUCTAaX 110 PEHHXHHUPHHIY OH3HEC-IIPOLIECCOB
{1 BHEJPEHUIO HHYOPMAIMOHHBIX CUCTEM IUTAHUPOBAHMS IIPOU3BOIACTBEHHBIX

PECYPCOB M IIPOU3BOJCTBEHHBIX MOLIHOCTEH

Opranusanus paspabOTKH W peanu3alyud MEpONPUATHH IO BHEAPEHHIO
IIPOrPECCHBHON TEXHHKH W TEXHOJIOTUY, YIYYIICHHIO HCIOJB30BaHHA
PECYpPCOB OpraHM3aIUy /IS TOBBILICHHUS 2()()EKTHBHOCTH IIPOU3BOIACTBEHHBIX
IIPOIECCOB

Heob6xoaumeie ymMeHUs

Hcnonp3oBaTh METOABI JIOTHCTUKH X OUTHMM3HPOBATH HNPOU3BOACTBCHHO-

TEXHOJIOTHICCKUE PECYPCHI Ha)’KOeMKOI‘/'I OpraHu3aunu

Ucnonp308aTh METOJHMKHA paspabOTKH OpPraHU3allMOHHBIX CTPYKTYp M
AHPOPMALHOHHO-YIPABICHIECKUX CHCTEM HHHOBALIMOHHOH OpraHd3auyH,
yIIpaBJIeHHd OPraHu3alHOHHBIMH U3MEHEHUAMHU B pab0YHX KOJUIEKTHRAX IIPU
BHEJIPEHUH HOBOM TEXHUKH ¥ TEXHONOIHiH

dopMyaupoBaTh TpPeOOBaHHS TEXHHYECKOro 3afaHus M 0pOpMIATH
JIOKYMEHTAIMIO [0 [[POCKTHO-KOHCTPYKTOPCKHM pafoTaM B COOTBETCTBUH CO
CTaHJapTaMH, TEXHUYECKHMH YCIIOBUSMH H JDYTHMH HOPMarTHBHBIMH
JOKyMEHTaMM
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Pa3pabaTbiBaTh OpraHU3alMOHHO-TEXHUYECKYIO U OpraHU3alHOHHO-
3KOHOMHUYECKYIO JOKYMEHTAUHIO (rpaduku paboT, HHCTPYKIMH, IUIAHEI,
CMETHI, OFOJDKETEI, TEXHUKO-3KOHOMHYECKHE 000CHOBAHUS, YACTHBIE
TeXHUUYECKHE 3aaHUs) ¥ COCTABIATH YIPABICHYECKYIO OTYETHOCTH 11O
YyTBEPKISHHBIM hopMaM

OneHuBaTh SKOHOMHYECKYIO 3()(pEKTHBHOCTD IPOSKTHO-KOHCTPYKTOPCKUX
peneHui

Hcnons3oBsars urdopMaIlIOHHBIE TEXHOMOTHH U HHCTPYMEHTAIbHbIE
CpEeHCTBa MpH pa3pabOTKe HHHOBALMOHHBIX MPOEKTOB, IPUMEHSTE CPEICTBA
ABTOMATH3AWH IIPH IIPOCKTHPOBAHUH U [10ATOTOBKE IPOU3BOJCTBA

Heo6xonuMele 3HaHAS

! CYUIHOCTB H COOCPXKAHUE MEXIUCITATIIHHAPHOTO N0AX0/4a K pEIICHHIO

UHHOBAIMOHHEIX 332" H SKOHOMHYCCKUE PAIUOHAIILHBIC UPAHHIBI
TIPUMECHCHHA OCHOBHEIX METO/I0B OPraHH3aITAOHHO-2KOHOMHUYECKOTO

; MOJEJINPOBAH M,

Mertoap1 MOCTPOEHHUS KOHUESTITYATBHBIX, MATEMATHIECKHX U HMHTAIIHOHHBIX
MozereH

MeToznonorus pa3pabOTKH IIPOEKTOB H MIPOrPaMM IO peOpraHU3aLiH,
PECTPYKTYPH3ALUH U PEUHKHHUPHUHTY OU3HEC-IIPOLIECCOB HHHOBAITMOHHEBIX
OpraHu3alii, OCHOBHBIE TOJIOKEHHUS CTPATETHHU HX PA3BUTHS U MOJTUTHKH
YIpaBJIeHUS

MeTozpl OpraHu3anuy U INIAHUPOBAHHUS PabOThI IPOSKTHEIX IPYII, CO3JaHUA
MPOEKTHBIX O(PHCOB IS OCYUIECTBICHNS TEXHOIOTHYECKHX,
OpraHU3alMOHHBIX H MAPKETHHTOBBIX HHHOBaLU

Metoas! pa3paboTku OpraHH3alMOHHEIX CTPYKTYP ¥ HH(OPMAIHOHHO-
YIPaBJICHYECKHX CHCTEM MHHOBAIHOHHOW OpraHu3allii, METOIEI
yIIpaBjieHHs OPraHU3alMOHHBIMH H3MEHEHUSIMH B pabo4rX KOJUIEKTHBAX [IPH

Tpyrue
XapaKTEPUCTUKU

BHCOPCHHUH HOBOI TEXHUKHA ¥ TEXHOIOTHHA

IV. Ceepennst 00 opranu3anusax — pa3padoTynkax npogeccHoHANBHOT0 CTAHAAPTA

4.1. OTBeTcTBEHHAS OPraHU3aLHUsI-PA3PA6OTINK

HO «Acconunamus «Jlura cogeiicTBUs 0G0POHHBIM IIPEANPUAITHIMY

HcnonnurenbHpId JyupexTop Acxrupesuy ApteM VBaHoBHY

4.2. HaumeHOBaHHSA OPraHH3aLMI{-pa3padoOTUHKOB

1. | OAO «ABuaxop — aBHallMOHHEIIT 3aBOY, ropon Camapa

2. | OAO «A3TM», Pecniybnuka Kazaxcran, ropos Anma-ATta

3. | OAO «bpsanckuit xumudeckuii 3asox nmeru SO0-nerus CCCPy», Bpauckas o6macts, ropox Censio
4. | OAO «Bricoxue TexHonoruu» (ot ®I'BOY BIIO OMI'TY), ropox Omck

5. | OAO «l'unppoarperary, Huskeropo/ickas o6acts, ropox [asmoso
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OAO «Kamosy, MockoBckas o6nacts, ropoa JIro6epus

OAO «KBTMp, ropox OMck

6
7
8. | OAO «KpacHoropckuii 3aBon M. C. A. 3sepesa», Mockosckas obnacts, ropog KpacHoropek
9

OAO «JIETICE», ropox Kupos

10{ OAO «HIIIT «Ctapt», ropox ExarepunOypr

11 OAQ «PoctBepTony, ropojt Mockra

12| OAO «THHUTH», ropon Tyna

13} OAO «YAII «'unpasnukay, Pecny6nuka bamxoproctan, ropox Yda

14} OAO «YMIIO», Pecnybnuxa bamkoproctay, ropos Yda

15} OAO «lIKB «Tounpubopy, ropox HoBocubupck

16{ OAO AAK «IlIporpeccy, [Ipumopckuit xpait, ropo; ApceHbeB

17} OAO AK «Tynamanasony, ropox Tyna

18, OAOQ HIIO I'IIIO, Pecnybnuxa Tatapcran, ropox Kasaus

19! OAO OMITO «Hptemir», ropox Omck

20) OAO YHIII «Monuus», Pecnybnuxa bamkoptoctan, ropoa ¥Yoa

21} ®TBOY BIIO «MockoBckuii rocyqapCTBEeHHbIH TEXHHYECKUH YHHBEPCUTET UMEHU
H. D. bBaymanay, ropox Mocksa

22 ®I'BOY BIIO CamI'TY, ®MuAT, ropox Camapa

! O6mepoccuiickuit knaccupHKaTop 3aHATHIH

2 O6mepoccuiickuil kacCHPUKATOP BUIOB IKOHOMHUYECKOH AEATENBHOCTH

* E nuHb1it KBaTH(HKALMOHHBIH CIIPABOYHMK HOIDKHOCTEH pyKOBOAUTEREH, CIIELINAIUCTOB U CITYXKaLIHX
4 O6mepoccuiickuii KTaccuduKaTop CrelHaIsHOCTEH 0 00pa30BaHHUIO

: O6umepoccuitckuii knaccupuKkaTop crienHaIsHOCTEN BbICIIEH HAyYHOU KBanupuKanuu




